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Agriculture Trap



Complex, Adaptive Systems





Complex Complicated



Complex Complicated









“We have taken 
another important step 
toward the ending of 
deflation which was 
rapidly depriving many 
millions of farm and 
home owners from the 
title and equity to their 
property.”

- Franklin D. Roosevelt
Home Owners Loan Act of 1933 



1938 1970



“Were the war to end suddenly….there would be ushered 
in the greatest period of unemployment and industrial 

dislocation which any economy has ever faced.”
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Housing Bubble Housing Recovery
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Case Shiller Home Price Index
January 1945 to December 2022





Who benefits from high house prices?
• Local governments
• State government
• Federal Government
• Existing homeowners
• Banks & insurance companies
• Developers & Contractors
• Land speculators
• Realtors
• Pension Funds

• Renters
• The Poor

Who Doesn’t?





Allow the Next Increment by Right



No neighborhood should 
experience radical change.

No neighborhood should be exempt from change.









Lower the Bar of Entry



Lower the Bar of Entry



Lower the Bar of Entry



Respond to how people use the city.



Public 
investment 
process for a 
Strong Town

Humbly observe where people in the 
community struggle.

Ask the question: What is the next smallest 
thing we can do right now to address that 
struggle?

Do that thing. Do it right now.

Repeat.



www.strongtowns.org

A Bottom-Up Revolution to Rebuild American Prosperity


