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01. 53k~ 5) (Cookville factory, Drill bits) (2 XX)
(£ A &E#]

$53L/AF) (Cookville factory, Drill bits)  (by yuki-h)

Fi+& Cookville A4S (by Xinyi720)
(]

The following appeared in a presentation by the chief production manager of a machine parts
manufacturing company at a management meeting:

“Qur factory in Cookville is our most advanced and efficient. Itis capable of producing ten drill bits for
each dollar of production costs, whereas none of our other factories can produce more than seven drill
bits per dollar of production costs. Therefore, we can reduce our overall drill bit production costs by
devoting the Cookville factory entirely to drill bit production. Since reducing the production costs of
individual machine parts is the only way to achieve our larger goal of reducing our overall production
costs, dedicating the Cookville factory entirely to drill bit production and shifting all other machine part

III

production to our other factories will help us to attain that larger goal.

MR AR (by FelixYoung)
1) teand XA EIMELF

N

)

) tbanREhEEE. A%, Bk, ;I ¥ &b AxH
) %‘J?IFT“‘EETT%WA%

) WEHFTRTENE XML ARZE.

W HENE (by lena_a)

1) theonly way KX, B®HEHEMATXTINER: BE#HE, £~ .
2) ZunfRiX, ZI] JEARKKADETT. - - AEBAJLEYHE, BEIRKRMFER

Paray

H W

3) WEEEBERETREMMNMAALT, 7, HEIRNER Y=mHASHLER

WA B  (bylemonaduall)

1) RER 1 CIT TaRBAFHETRAZ R, SEAABHAFAEIEIERRT.
2) RBR 2 FERAFBEERFBHBEE AT EEREMNETAR, ETMBIIRER
K, FARFH AN,

ML HAYE (by #ZFZF)

1) coststructure IR Z R ZERE

2) dedicate all &K= MmAY diversity, 30 risk

3) shift production line & fNETE]EA, B C labor cost, retrain workers
4) production plan BIAE SR 0E stock management # logistic plan
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MSIRAANER: by liu diyu)

1) drillbits AN RRIRELESZ L X, TN RINRELLRY, ERRFLLRY

2) BRZEEMA BRXEMEBIX DB

3) cost-benefit analysis : LAY E =2 K42, AATRE, redundancy cost legal fees loss of in-
house skill, T B3k — B HM R & =2 FINGksk, (R rebuild , retrain A HRS

S X BEE:

1) FZEEEE: although Cookville produce more bits per dollar, the reason may be that C has
high- skilled workers, total new and high- quality machines, or less amounts of orders thus
entirely shifting is fallacious, the results may be that the workers may be too tired and have
too much burden, the machines would be worn out, and all this could contribute to the
lowering of the productivity.

2) FEPEEM: The only way to reduce costs is to reduce production costs: the
management assumes without further more evidence that reducing the productions costs
is the only way to enhance cost-effective production process: @] [} train workers, 5|3 new
technologies, EHIAEZIRIXE, 3RS management strategy.

3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go HiF##%5%i& > fF cargo and transporting fees would roar, &4
sporadically 2B L] o] AR BHHETR, EHE—MAFARFFHEK, ME shifting ZEHEE]
WE A, #B2 huge expense, may not weigh over the elevation of the productivity

4) Gratuitous assumption: Cookville factory entirely to drill bit production will reduce our
overall drill bit production cost. Perhaps, there are only one or several skilled workers who
are can product them drill bits for each dollar of production cost. And they have already
reached their full potential.

5) B %S production process as a whole, Z:f3l: TIgE4 I BRMER I EZRKRRE
1, MREEMIATHEIFAY factory S H ],

02. FHLATIRATMRRERBERER (2X)
(4B 5#)

FHASRIMERSEERER (by ArielleMeow)
EXETFHASXRESENT, RELELNES., (by ZZBEUIH)
(]

V1. —/NAE annual report: HHIRE— cell phone manufacturer, £=FHEEERESEREME
(expensive metal) , LLINEHFR (gold and silver BH —HRIFRIAIR) . BEEHREEM price
FIRAKH fluctuation (RSHHME) . EAEJLEAT—EEY K8 (expand production) , A
SN TXEREBNFRSRK. 1T RIHRHE forecast FIIAER line of products AT T
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quantity of metal X LiF AR K FEAIXLE raw material, 3 lock the cost of expensive mental
immediately, AT lock in savings, 8 guarantee the continued high profit, KiEMN?  (by

honyhony)

V2. cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing,
plan to lock cost by immediately buying large quantities of expensive metals to lock savings in the future
and higher profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals

has been changing drastically recently. Manufacture companies are having good profits recently and
hope to lock in a price with the suppliers for the future. If they can lock in a price then they can gurantee
high profits. (by noexcuse1016)

WHRREHEHTER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MRIRMENIE S (by tongyishouge)

1) SEMBEs, TREREKES, T—REME—EK STFE2S5T.

2) ANEMEA—EBEFRFLEL capacity, warehouse 9% K157 3533 kK warehouse =L
£ profit, Cost-benefit analysis should be performed.

3) EFRRFLEEMNE . Warehouse iy condition A4F, £ B EIE MG AT MR,

4) R AREERE, SREKIEAFIRRTEANK T REFHMRIEUR .

MREARS:  (byxiaocai22?2)

1) FXFIEERANESEF
2) FXRTEELERE RERURTEETRNCHEMT
3) =, WHEA—EFFHHEK EHRREM LR =EF SN

WRRENRE R (by FENEF)

1) TimfRi%, ¥ sKiREIEmk=profit
2) TEAREFEFRXK
BOUREALEE (tEMBEECEXRTME)
MR ENE (by wydkyd780)

1) 1ROJEEIXLE metal DUSKEM T, MBARBIEME T

2) forecast 775X, AEHESUER.
TRIBILTE line of product KIRFEARGIE, IROJBERUT product line & T . AMZ TRS
line, FBAPTEEY quantity RZ,

MR AR (by Hj#55E)
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1) BARTHUERRRT
2) MWEEUEAAEREHETI
3) ERNMMEEFIRAR, BEERNTHTET

MM TR (by EEEEEH)

1) B4 last decade REERFINE
2) metal NI EFHER THEAHE
3) cost NE2ME—RE profit IEER

03. JLEZ & (FiberFlakes Cereal)
ZEEE)

—A cereal A T), REJLTEBRENLTEREAE. EREREFEMEFRILENLLG LFHT
(FFERM 15%-25%) , FFLUZA SN ARNIZEE R — children cereal f9/2 5], TJ Y stand out 3f
H avoid competing with family cereal, MHRFAFEY KTHmEEE. (by B 3%)

MFRMAEEE:  (by ZETRE)

1) XEFA—EFIE MELHSESIRMEFEAN A, i, REILEMELLA L
F, HBEEEERE,

2) HBENE, SMEIE children cereal AT S, stand out HHFEEFTERINTRMLE.

3) ®IENATRRE (T4, BH AR WEkF)  LTELIMEFE

(%]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64%
of their consumers being women. But there was an increase on the children consumer share, rising from
16% to 25% over the last two years. Their data indicates this number will double. A new marker strategy
was introduced to highlight the cereal being a children focus product rather than a whole family
product, which it had been advertising in the past and all the other competitor were marketed as the
same. Fiberflake believes in this way it will stand out in the market and its sales and market share will

increase. (by sybiltong)

V2: BtE— cereal /A ) FierFlakes cereal X% product line i3 £ HY3E & E 64%EBE adult
women; SRE&IE children customer M 16% EFE] 25% T, FrIMEIERXMISHRBE, B
&£ SR M whole family B93X /> crowd F1 competitive BT3B T, FHANEIISE cereal B)LEM
1%, X#FF sales 1 market share #8E EF 7. (by baoninininini)

V3: —AaE)f FiberFlakes cereal ZBIREREREER, RIEAZXF cereal AL MR
P, RIE%&I in the last two years, X# cereal BJJLEZR M 19% L 3KZEI 25%, ASARENZTIE
9 packaging # advertising 7%, MEEERHEE LA excessively to children, MTIMAREHIZE
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SERRFME, ZSE: ASRBXFTIYU certainly promote sales & increase market share
(by crystaldong912)

V4 BE—NR@MIT £ —H cereal, ZBIMMBEREDEMELM, A7 64% (BFITRERIC
) . RESHMILENLERD. B2EME, X flake cereal BIEFAIJLELLEM 16% L3k
2 24%, B ROEHEEKRBEA: BizFmlEBRST SNETILE, MAZZRBIHESR
whole family 8, X+, AHM KO~ REZHEERANBERLT, EMHILE cereal 25—
PNEHFHEEENTHEEER. (by ariel river)

V5. EX@BERXT—NEZFR 2SR, Y FiberFlakes, FIXXNMATINEZ R FERBNZ AR 2
adultwomen, BERIEJIEFEEEAIMNREFNIIIZEREELS, TEHEMNDEXNER,
FLAB %L marketing strategy, BEAR EMNEILEL., BHESEZFEEN £ LEREILE,

REEEEREREHEIHMZERNATINEREESE T LIEAN, ILANBEET A EHAM, EX

WESAHMRASZRETMILER S, PRUEMNT RIRER—IR, RE@eRFH. (by=ZEH
REF)
S B

1. ENEMIETRESBHAELSFINIERARR (759 JLEME) . FEX sales;

2. #HEME family EFH, JLEMZFLLAIRIEN, RETESKRETXEARSHEME, IZHF
BRI, B, MREMBEFAERKT, WETRRXERATS, #HEMERXEMAHESE
BB TN TS,

3. XK JLEHEREIMARRK sales BB, REJLEATRMEH cereal ZARZH
2, FiLFIEMALE, HEENTY S ERRMZED

4. BXREBR: ®TEEDA—ERBET, RAEEZEREENRATEHA, Tit

FIXFREE = £ A FE.
5. fBIRKF BINASEFGEEAENE T, EEHMEFERIL
6. EEARTE, BIFEJLEBEHRZLEE M THNRAETEERS
7. ARG E KRG, XAJERETRSMAASRE, BRI THEALBN
8. HBIRREEKEAAERKLASHE
MFIREN B  (by CDKafka)
1) increased T LbfHl, AR EAZEL L children increase % ;
2) Market FEELNASELHMXNF2, RALTEHEMERZ M,

3) BT RN FRRE TS RMIEER, H—EFaiT R
YR MM BEE:  (by 2£2E 750)

1) BMfEENEE, A—ERSILE, IETEEAEROR
2) BMERSILE, Uk EHMAERE MAaxSs FHESHE
3) REERHMTERESHENEER

MR HAIEBES:  (by KAKAKKK)
1) TAERENBHREHE, HNFHNABDTHBEITOMIRE.
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2) MREWSIFELRJLE, o URERER A MHER/NITA,
HHIRENE (by Liyuan1225)

1) tRFEEMM all things are equal, AT EERILENEFIERRK
2) JELLBNYK either or choice, TTIUFANES

HABA—EFMMEMREE, KGTREENILESF, FUXSILE
2) MEBEMENER
3) ILELBIREES, BRRLXMMFEEELENENEETERREN

04. IT BRI FX

(&P ]
IT FARFHREE TIERRA (by aptxiec)
(%]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvementsina
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

SHEWE S (byhaley816)

1) REBCARARI RTEMEBMIE

2) RIARINREHHMEE

3) ATHXSHNATAR—ENES, EHEMRER, 45~8HAN~RT KM AR
4) REEMILRIRA it FIpA (PLin Syl asiu izl R Tiy) FOTRAEIFIE,

HRRENE (by xxlsad)

1) 20\ profit A58 cost A0 revenue TS, &R IT, =I&HN COST, FRIAAR—ESIENN profit;

2) BT, RIA—E=EH, AUFTERERAFTEI, KSR,

3) RNEBRZEASEHATEFABRNLY, EMBEAINFTEEWTERE, LLMHEEA
R, FrIBMEIRANIT, X189 TR

MR AR ZET S (by LI
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1) ¥MBFKENEARALRINEX—8, XEXHEEESEEN, RESKE. T8H45F
REFMAE,

2) Cost-efficiency analysis, HHAFEERAZTNTERTEAESE, RNMEENRZNRAN
FEXNRTHTZI, BREEX S AR T T ErREFKSRE,

WSIRAANER:  (by Vivian Zhoul996)

1) causual oversimplification, &0 productivity IR ZHER %,

2) gratuitous assumption, A— invest ALY, THER THAREMRIXA tech, THELTH
FREVSAFTEBR.

3) ATREH, invest thif FEEK B ZIBEOTIE, BIFESH.

MFRMAEEE:  (by RIE/NEETF)

1) RESME: AR ATREFEHMERARR, LURTARNAELE TERESE.

2) Timigk: EERRERIEEMASTNGE, ELRE, REITLAEFHEE. MAE
ERETSIHMERENE, T—RIFEASR? A—AFRER? T—%57, B R
ERXANTUMKE, A AETETIR?

3) AAREH: SIHXNRALFMAMBZLR, T—HHNEIIENZ EARAEEAE
%K.

4) ZFEIE— XPANBEATASH, EAFS[# most powerful and advanced, RFBITH
W, TMUEIHVRHNTREN, HNLRAEES, FAXRGFR?

FMISFIREAY B (by SophiaSss)

1) #sIANXMEERETERE FEAE, AUE

2) BETE, SlHMREEIASE, RIVEHFRESE RMFRRSMNEFEIFEDE, %
RERK A5, RTMRERTENERE, FERRLR?

3) RCRBEIMFIZS profits 77 RREHRARXLEFRAFTES D cost lB? T—RAEMRS
e M BEAR T F Ve

MISRIZHAYERE . (by Yoa /) Yoa)

1) A8 assume R AT AR FIIRFAFLZRE A technology investment, FER{RIE A valid

2) ERABEW, BRYRMUIAFTE typeindata HEWE RS, FAFESREXE, 4
BABERTEELIRIM

3) XARHBIFA dollar S TR B FIBILETC REXT, 2B EIEAR

4) FEATRINARFARA TSI, all things are equal AY[a] &

ik

E3

05. =1 %4 (SmartPro)
(A B mE#]
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B/ MAFEER T E=BSITEF, 1€ pro iR features 25 home user fRAAIARE -~ (by
aptxjec)

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)

S BEK
1. $BIREE: TVAPAMREAFAIEKRARE, SmartPro FE W ATRAZRAFE LTIV A

JFEE5K, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. FTiRBRIE: IESRINEENE home user NI FHFE—ERIRSIHEN? Home user O] &
EAINRERS, BIERNERFEEAREH SmartPro 897~ fh .

3. ARXR: RSHEEMNNERNLEY KRERMEE, LogEFEMENES, MELxl
B mE,

FMISFIREAY BB (by UTADA HIKARU)

1) iRk, LTI HFAH home users 33 7= FHERA[E
2) TELNAE, BEPmTIREIRIAENRE, FEESFESE, XA suevey ROJLE
3) I Kim, EERIIEFEENTE, B0 special features ~—E 25 effective

MR EN R (by xiaocindy750)
£t (professionals) <2 non-professional personal, AEILFNA[E segment IR
FIRE

2) survey results RE[{5F, BEAFHAIIE sample ERARZRFK M, RETIEE biased, MHAAE)
ERAMNZIETVHHEE, AERSHBAESHET Y SIT

ChaseDream GMAT {EX F 54512 (2018/08/30 #2) FEHr: 2018 F£9 H 5 HEHI=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1327735-1-1.html
http://forum.chasedream.com/thread-1274974-1-1.html
http://forum.chasedream.com/thread-1304239-1-1.html
http://forum.chasedream.com/thread-1290841-1-1.html
http://forum.chasedream.com/thread-1293130-1-1.html

£ /B 2018/08/30 e ER IR (HF/ Rk 4/ TEE/R/EX)

3) advanced add on features ZE T\ <1t (professionals) BB Z|¥ il AZF-7E non-professional
personal ZZ¥l, & A/ segments B A7 K A—H+

WSIRMHMNER:  (by the-Who)

1) H professional B P K RIERE general IR FEEE K 1TILTEEY K
2) survey O[5 EHF#IL
3) gains=l{{#5-A A XAFEIE K advanced special features /= G 1% N A B] sE 81t Z f5 FI Bk

ISR B (by kelly4028)
1) XA features N—E R nonprofessional {§Z, B ARIIEMIARE, “TREMAIE M=
BEANIETRE

2) EE7TINXL features B AKE, BHREA—ESEMKE. EEMSAEIET
MWRIRERER:  (by FI 23 FE3)

1) B\EINAXE LA gap BE{RIR T professional-personal 553K A48 E
2) survey X B EAEHNBARER convincing
3) RENFRESEREUNTFRESF

06. —BRETEINNGN R ZES (Cindy’s VS MegaBurger)
(& B mE]

REE B BT/ASIHY director 25 CiMHEERI—HE. B 2—REHET, CEEWT Bill..&
ERDRE, BRATE. ERNRA ITE local WEIEMA REESE—NES . MAEDRERF
operation cost &1k, HEELZ EMa. HABFMEREZEMNRENT R, BAEHREHEE
IR EAZE, KLt T RREfTW . thiRE) T —LLE LM IIAY franchisees, FrI C MIZZEMA B &
g, MMmRBURE, HBERFREENENT SRS (FF R service that customers value)
(by Phoebe Zou)

S ERE:  (by Phoebe Zou)
1) EIRFELL: BNk

THERIE: CHEBMEERANLKESE, FrIAMANZESRETREAHZE
B 1RE franchising fee, TR A—EXTE
franchisees I INA—ERMNESELA), TREH E

V1: —7 National Fast Food chain MegaBurger Y director 357 Jk—NH Cindy's Local Sandwich Shop
ANA{18Y franchise: Cindy currently has 2 local restaurants in Tomville. Director 1IN B {/13&E B{4F
LF: [—H a5 £EBAH, FHAEAR, AESE] 1) BEBEARERSIELETESE: high
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operating efficiency, buy supplies in a bulk at lower cost rate and share advertising expense - &%%; 2)
standard menu, so customers already know what to order and know what kind of food quality they can
expect; 3) Clothing store franchise has been successful. Z£Lt clothing franchise store 13t people

prefer nationally known restaurant. Join us now. AN 7 25— E< it HHFER value {149 dining,
NEF. (byliubolong713)

V2. B—APEERNEIES/A S MegaBurger YI— AN Yt =838/ E (Cindy's Sandwich Shop) #in
BN EBEHRHTELE (franchise) , XN=BE/NEE—DMHFHT bilive B 208877
B, EFRILEFRE. IMEBERXARKRN, HONNNEMBLKEIEFLEZ L, KITEX
U REERATKSIEZME. Bk, #HRTURM—EMNE|OMIEE, TEHBIT
DM, MARERT, RER—TERIFEANEBEREERAS SEEXXREN, ATIA
MEREMIIFAENETIZR, AMNEmMERESEL. (by Jovimiad)

V3: E$ franchise restaurant o] PUGBIRIETRIRZF4b . I MegaBurger EH{AIIE, T IUINE
REIMNAEILER M, TTIMFH high operating efficiency , & T] |} share advertising costs. &Itk = 9N,
5 B} franchise restaurant [5IA o] IR S|ZE, HLEA{1=*K nationally known clothing stores —#¥,
AMI1H03E what to expect(Z ), FTIXATBSEVCEPRIRIE. FEILEE Cindy's Sandwich
Shop RZIZ AN Megaburger family, AIASEIFHIL R ABZER] dining experience,

V4. The director of Mxxxxbuger, a largest fast-food resturant chain, sent letter to the owner of Cindy's
Sandwich Shop, a local resturant with two location in the medium-sized town of B. XEmi 214 C IO
M ZE81E, HTIEZEIF4A: tban lower operation costs and attract more customs; cut down the
supplies cost and share advertising [—3t 4~5 &£IBg, #%74A, AEIFHK] ; MAMEFEH=RE
EFMREFEY) quality FUE AR, AREXMT —MER, FREXRREZEL customer prefer
nationally known clothing and home-supply stores, Ffl}, Cshould join the M's family and 55—/ M1
= (=i2T)  (byminithlv)

V5. —MRAH fast-food /A TS director Y —5 sandwich JE convert B fth i 1H9/E, XK
sandwich A HMEZH TRRDIE. FHiRMVIFLE, 1, ST share &, MRHET &HFX. 2
fast-food N EIRMAKE, BMZESEENE (XBEXRRE THEXTHEN, BRIcET, B
TEIFERAY/ MAFEIEFNE) |, 3, most people ILFE prefer & national LARARAVEIEZE, AR AfhA]
RiZzth& X well-known BYEIZIR, B AMMNERZ MM ERREAMROB TR, RA(1AT
M0, FTll convert 25, SHEZA profit, (by E25 0115)

MR BEE:  (by DEREACTTR)

1) $RZtk, 3L Clothing chain stores # restaurants stores 2Lt

2) TunfRig, EABTURME T MREY family < 5o AR REMEHER NS, FFEDE &K
K, BREHHEEAR Cindy EAMEZREMNIN T, AEH citizens EEWIE popular B9,
e RE A FEIX Lirit, HFFRHRELEB T .

3) AFRBUH, BTFRMAME family 2 EHEBIRALEFBS blabla, . REHZ,
Cindy TTRERE 2 E HELE Unique A EIhEY, BRAMNMKT RTEEREAREL RE

suffer aloss, . . blabla...
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HHIRALAYERE:  (by liubolong713)

1) Cindy TJEEARKHAFZE additional advertising expense, & EN01 7
2) Cindy T 8ERSIIT & menu By customization, A& P =X NZAY local flavor, — set menu
Rf&Sibfhskk local ZHE .

3) Success in clothing franchisees may not translate into fast-food franchisees. {7\ A~—#f, TJLL

MHAR5E
S X B
1) $#IREE: HEF LUK shared advertising expense FFA~8E15 B sandwich shop —ERET &
B

2) %K ttk: sandwich shop 1 clothing store $8122£Et, clothing store franchise has been
successful N3k 7~ sandwich shop Il \ 7 national fast food chain th< %31,
3) TisfRi%: 2 local restaurant I\ T national fast food chain At FR—EEER I, TI8E
RSk EZRE.
4) Cost-revenue 734, Rt cost TIREAYEF4L, R B EMELELE cost
5) frlBAEBEE A FKME
MFRMEANERE:  (by BE L)
1) %% survey JtFE B OB R TFIELARERLIEPIENXRER—ESRAEZEDIEIZIR
2) EHMNELYVPEFRE —H#NE
3) cost benefit, BRIATTPUF D cost B sandwich [IFEEEXILNA, HEFFEF HxF
Tk E o] B A
4) MAKRFKMIFZETF healthy diet
MR EES: (by KK TIRIEE)
1) $#EIRERIE: BRIEIA chain i cost X T benefit, IIAZEFEDIERIAR expenses, | &
MRBA—EH, PR
2) $HIRELE: XMEMRAER, clothing F food ARBELE

07. fEZX 1/ (stable office job VS work from home)
ENEESE )|

ERBEFCWEEENNE EMERY, JIHE—RIGha (ZEME. FNTI, ESRERKT
EN=ZKH)  (by Scarlett0414)

(%]

V1o H— P RAMFNWIZE, EFIRILTE self-employed F1 work from home Y ARZ M, {EF
working at home will be distracted by cellphone, neighboring chaos, %H —/ E C ) schedule, <3
IRIRZ =, furthermore, working at home will be isolated from society, S &R T{EAGER
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opportunity for career advancement, FfMii7E office TEAEB ELLER LIEFEE L (stick with
the office will be benefit in the long run and will earn more salaries) , [B]Z{E1E1E?  (by Alonight)

V2: AIEHF stable office work, %AJ5 B CF work at home, {EZ&1AkH working at home will be
distracted by cellphone, neighboring chaos. |){ } working at home will be isolated from society, ZEZ%
N, FeEMEE, FEEAEN, FIEFRFLLIE stable office work will have greater
profitability in the long run. MR, —HRtX4JLAlE. (bylynn ling)

V3. People are debating with stable office job with self-employed or work from home. The later has
disadvantages from many aspects. People working from home are potentially suffering more
distractions from personal phone calls, children, and even noisy neighbors. Additionally, people who
work from home are not as socially connected as people who work in corporate. Therefore, people who
choose to stable office job will in the long run earn more than self-employed or people work from home.

(by 1EZ4H1T)

V4: Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-
from-home worker. Below are the argument points: (by 57&)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and
miscellaneous.

2) Without the set schedule, working from home workers tempt to avoid work and have low
efficiency.

3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5. Generally speaking, it is financially unwise for people quit stable office job and start working from
home. It is there are a lot of distractions when people working from home. People working from home
tend to procrastinate because there is no discipline. Also, working from home make people isolated.
Therefore, it is financially more advantageous for people working in the office.lt is unwise to quit a
stable office job in order to be self-employed and work at home. A HWIBHE, X IR S5
neighbor 21, &R0, K E avoid working 555, 7AJE X i fE K /37 isolated with the work place,
F career advancement %, FrIMALiZ% quit stable office job and become self-employed. (by
rachel lli)

V6. RAENANETELLERT . B=MRa: 1. AR TIEMASENE L abstraction, Lt
MRE, BIE, REFF. 2. AR LEMAEZENEITR, EMES avoidwork; 3. 5%
MAEEFRE, <3 AR career advance IR %, A argument LR H 2BIFIAZE ., (by
FFFFFanfan)

V7: —> advertisement i}, INZERZ ANEPEEEIE T FaE M office job, = self-employed 7 H
workathome, XBRZHRE: B—, ARIEERZTILEER, A% distracted, =, RH—
/N setschedule, A{IER S MLESAIZE avoid working, 52=, A4 office job HE ZH job
advancement, [ lt, stable office job <=7 greater earning, (by Flower {95 %))
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V8: {EZEIAA sticking to 7£ office T 1k Lt attempting to 7&£ home T {E, #ET% gain greater earning in
thelongrun, RERZ, EXRILESHEIRZ distraction IFIEE, WRHREFEF, MRERE
set schedule fff [} < avoid working, £H & being isolated £ S&HAV .k EPH. (byEveningYl)

V9! BRANEE-EABFTRENMNIEEER VS AERTE, FAAIZMECENL
MASHEBNREEERRMD, MEXENZFIMNUT N AEREFNANIEFEEE
R T, REEFHAERELIENALIECVHAKPIAES, FUNBUARBEALAEELE
HEWmERBRELE (by 2221106)

V10: Generally, office jobs are financially promising than working at home. while working at home,

people can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people
may be tempting to ... and avoid working. In addition, if people are socially and professionally isolated,
their opportunities for advanced careers are limited. So sticking with an office job can gain more
financial benefit in the long run than self-employed person. (KL 2 XFE{EE) (by Jessie Ge)

V11: KER45> AsE stable office workers, B F —EDANEFRERETE, X EXRETEHIAR
A 5 be distracted by neighbors, phone calls, and house chores, ff I T E3ZZE KX T, Futhermore,
HERTIEHANEE —1EER schedule, fB11RAE S procrastinate, MH, EMHSRIFETE
self-employed workers Lt A~ _E stable office workers, E L, in the long run, stable office workers %%
Et self-employed workers %5,  (by 5278194 NIIH)

V12: 1RH a stable office people is better to self-employed and work from home, 25 JR A : 1. work
from home LERAE 5 Z R KT BIE, TFEMNBEEWZ KM 2. MRAZE—PIEFE schduled
people, self-employed and work from home LLE R 57X B3UZ, avoid work 3.self-employed and
work from home (Y AINRAIR, TRETWKE, RIEZRVESASZR EEREHINE
B) EEETHEKESK i stable office work people make better earnings than self-employed and
work from home people (by londons)

S X B

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence
3) Either or choice

SEBH:  (by F/H)

1) insufficient sample X Z)% 5 E BB FHEIERIEBER TE—ES ZEIBENFTIL,
F—LRH, LLINBLEAFEDBX, APKRBELHEAGEITINN, HEJERREFAERT
£, MWBEENRELIE, BMRELITERR? (RERSIRXEZZESH EBIEHE
BEHERRIX LE [ B H9 7 7EIE ™)

2) casual oversimplification. X Z R AR T ELRESBALME. XERXRET . tF
MATER T EREALZENMES TEE effcent HRIRINREFBLENAETE, =
BN, A%, ZME, HEBEREHNE colleagues 7, HCEMIE, B HEBERET R~
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3) gratuitous assumption, XEOREFEMRIEEER LEESAZRNERLT (BRI
mg4t3z) . ERXRIEET . LI EREIX A KIL, facebook factime twitter 3 5HY,
RERZEANZROEREW, BEATREZ MR~

MIREMBE S (by fightingctt)

1) BRERDMAEEZF distraction, {EREERIZIXL distraction —ESFERAER TIENAL
REE, A, BMEENAZT IR, thoJseE &FHEHER distraction,

2) ERNDAAR—ESH isolated, MAEBINFT A MK HELIL, ERETUBREANE LB
Tk, BBt ERINg.

3) BIfE%F setschedule, thAREEIRAZER LIERIA—ES avoid work, [ 4iXLe A TJRERH
KIRF). mEEENBERSFEB.

4) ARIEIRES—ERE greatearning B XARNXER, REBCEIVERTENA, 1
REE,

5) RZWEHREZLLREFHMN, BETRK, AH 400 ZAHFIE,

MR ENEE:  (by BZENENEE)

1) TRAREKR. FELAHNANERSEEHEZIEXRER, THRIHBANMRAEIENA—FE
B

2) WtheFOH, RESXFHNERART inthe long run h2XHH, HAEMEERL
AT N EEEB AT R T

3) otherfactors, ¥ EHFENEERS, EAILENABA—ERERS, MBMNLIths
WHMEEITI

08. JEE L (retail space) (2 X)

@ EEEE)
BRILBEXE—R: R METHEHNNE SH M PG JLERIZEARE f53k SH (& —E K PG
HREBEAZT, FRIRE SH N —ELbR R, PTAHEHEX PG 19RH.  (by Oswinwinwin)

{EXC: retail space R (by floatingfleetin)
(Z#]

The following appeared in a letter from a part-owner of a small retail clothing chain to her
business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
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Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S X B

1. fEiRELL: SHH PGMERELL, WX ZEMATFEER FAEFREZF. A0, XBFE
B, NRERTHMN RS EH MMM TNMMNES, WM EESRA.

2. AR¥(XZR-ZBME: To increase financial interest f—E 2 A ARMNEE| T —
EERFMEE. RBEN. WXEREFEE,

3. ARXAR-FEBIZAER: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH A 1/EM8 S A REULARTE PG I AR AEMRER. SH FUHNS, M—EX
£ financial benifits i3? B4 SH YN 7E_ LK, X RENGRTE SH LibeEmkFlzs. A
T EGHIE financial interest, AN 1Z T #E SH I TEMIREIES, FHHLRAHHNE
WH s

4. FARIBMRIX: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space

B, EE

in Sandida Heights is not much more expensive than a similar in Plam Grove. 3L 0] g2

SH By RN BLELERAR, T PG Rt tbiks, FrlAR A SH B9 —ERk, BEREELtt
PCHIEE.
MR B  (by ImmmHuely)

1) BA city ANHEHNMSREELE, B city ANEFHEMTRELL city B (UMK, 7 city B XA
—7E beneficial,

2) ML IAZEFHENE, NEEZMMIERMI . FKRES
MR ER:  (byloannnnad7)

1) EESMERRIR. 2B ERNELERRZHA. REREBER LK.
2) GHHRMMEZRS T, MiBEPHNEEINE XA LK, FH P IURERKZ GH F I
=, PTAIAEME P o gERRINEE KX,

ISR BRE . (by 33 Dawn)

1) SIH EFARE Price L P S, WAEIET S FINMHERIE,
2) Soverpriced MUFRRRAIRLL P £,

MR B  (by nikiiiiiik)

1) A BE1E real estate [FULFN retail spaces HiZEKLL, BB A AT,
2) ~—1E overpriced, & AT]8E s HifY retail spaces EHMAEEFS P #1149,
3) financial interest A —JE RE[& price, TJREHFEKIZEEEEAEFIE

MR ERE:  (by Aaronhah)

1) REEJLERTAINE TTHE A BT SER M 8IE 2 LE B 1R

4
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2) BI{EMN{ER {B0J8E B £ % customers BRAYELER Z 2 KT
HWRENER:  (bylez)

1) Causal relationship, S FE{T E Ak AEEIR AR S =BT P

2) WEEHRE S FNhEE P, KRKRD—ERFXHF

3) fhE—A& TIRBERLEER financial interest, JAR S FYIHTRAHAE KIE? R S AyHIE
NEBIR? IR P EFHFFIFMNIMER? ruleout 7757

WM ER  (by RRIEETF)

1) B Lz mEBLETE original price of those two areas, so the assumption that the price is now

expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR A EES:  (byairu)

hh # pg TBEKLEL, Ri% HH BEMESETBEBRAIEZ overall profit XF PG/ Rt AR HH 1&
K, ERELHEZRINNE, BFhh REFR, MEBKORZZOR? / A= BKAE
T retail place 54K, WIFH policy lower price RIES|#FME, HHretail RA—E R

SRR HEAER:  (by zooooooooooe)

1) commercial real estate price F—E S 5E] retail space ZERH S, HRIBMROVESHR, F—&
ERAEEMNSHORHLX, TUEEMHXESE

2) SREBEEEMNESEENERERE, hiFEE N PG HHESRES, HEERENETEESN
58, SEHEMXT retail chain BB ER

3) AeeEAEETLERMNEK, FhEIER E R RS BRE K

4) TEERHZE cost, HIZH% & revenuue, FNREBRL D cost {91, TTINRENHMEHERIE,
Bl FSEESE, o US> AR S ER A

IR ER:  (by fatbearbaby1002)

1) FEFRRRXK

2) WIETRAAEE
3) RETHER AN
)

IS

Toim RIS KBk RL 2 overpriced

09. Spicy Pita Sandwich JE# 5K
CNEESE D
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EX R #H— M E R Sallon NEFIRIERER, HBE triple #JH, REFTETE Sallon ffiLhY town
& city F="FTRIIRIE, iR+ 4 Sallonis home to K24, REMAEI spicy o« - o
sandwich {2 K EZ, ARFRMAHTER=A—EREMHTIAEI="#FTREMH manager (by
Alison_yzxyy)

(]

V1: 215 George Polous XM A MR FE Sallon XANNEFF T —NEE. XNNER N KFHAFF
T, B (B2 IEREBERNAE HELTEFE) . KEMRENLENEE, A5
NiEEZ%ZZH E, —7F spicy sandwiches SEE1RIF, NiZE1RX sales dramatically increased, A/5fth
FLABFE three nearby towns and cities A =R 2IE, L= MM —FHEFIRE M E —KEB KT
FIEEIE, REMEITTXE—FFE (KN? ) will be able to triple his current profits. (by
FigoLee)

V2: AWA: George IXP A, 7t town Sallon FF 77— spicy sandwich B9& T, %5 Sallon E—P K
IR — AT, George R TEEMERIF, ZIMAEBBRE . ATl George BHAEHIH town FF=
X —HEHMNET, HBECZE train IWAEX KA employee A JF1LIX S employee X HFHETHY
manager, George IAAIXFERYTE, fthfY current profit & triple,  (by Kaii R)

V3: George @—HKETHICIGE A, MAYETSE Spicy pita sandwiches 3k1§ T E XTI, XFKRIRIH
B TFFEE smalltown, XF town H—Fr K%, George EEF=FEHE, 7ML town HE
city, BB H MY, X=REJENEKMS BRIV IAMBEMN=1RT, FRUMIAS
B C B profit & triple,  (by ky yang)

V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5: 1B T pita JEY 5K, FIBILEIE L (1% L spicy pita sandwich sales rise dramatically

over the past few years, so he decides to open another 3 restaurants, P 505 3 — 0] IARTHEY
B2 2 A spicy pita sandwich i sales increase 7, X E restaurant A9 profit MM FH ALK, X
#®5E, BNXEBRED AFHE— T ERRAZMT A increase T, (by pupu77)

V6: ;&— George Poulos By N, TEERIF T 3 Pita (T ARNE, FEXRFHHIEE thousands of
students, SE spicy pita sandwiches, ARG &IIX 3 & BYFIE7E B EE (8] 454% increase, ALtk E
7 nearby LA BHA=ZRAE, FERE—REE=TRALMA=RHEL manager, ARG
BB =fEFE. (by/\V/\FEP)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
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restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to
be the managers of the new restaurants. He expects his profits will triple after all restaurants are
opened (by AAlias)

S X B

1.

ARXR: ZHABEMFBALAZELELIARER, RUBRNEFREXUNESETF, &
BENRR. BREMIEEBXEEENER, FEK=F BREHZZEMNS T, F5E
R oversimplify,

2. IR AEXSEHNFHMALR—EHSTL, 22T URIEFASRESASERSE
PIFHEENFNE, 3R, FRENMKBER, FRITURIE—NAIAZENEE, BEH
it 7R B EEIRBIZ B X UNER. BARZFENETFES, TiREESXFPHREE
BXENNZE, BBRETAOARSA—# LLMEFEALE, IFEABREKX,
R PEMEXRIZ pita.

3. ERBEE: =ANERTRDEMEAIE, MIITRIRFNEITNZWIRAE, BELEE
BEAR, RUREEKR, ILTAE REBAX], BEEEZEHOEHREL.

ISR A B  (by Monkey1992)

1) ZEXBERAAMMEENKRE, WEREIRENRER E%BH demands, FAEHM=" 1

2

71, ABARTRE? RXRNMBFAM, EERHFH,

) EHMGITE MEXRENIE, RYUEMNMEEEN—MBATHIFE, KA

triple,

3) BLE=/MEF RIEN manager, S—E1& George (F—HREEERIEEAY. F

E, A—NEFT, BCHEFEUNERARNEFTFNREEREAD?

MR ERE:  (by Figolee)

1
2
3
4

) BIEMINERRTENMURENRM =G

) BREASRIE X DR EHIR T e 2R EHY

) BEEITIHEE— N EhAR—EE

) REEXH. ERAANBE FAIREELRENEERLERE.

MR EBEE:  (by freesialu)

1) Hfth town TJRER B FE B XUMNE B
2) spicy sandwiches T gEE H M A IANANER, FHEZREIH M~ RVEE
3) REMEEA=/1% R T EEAREE management skills
4) FEXEIIFASREFMADH
MR ER:  (bygifannnnnnnn)

1) $HiRELL, Sallon FEMAY/NEAR—F, HNERH R Sallon —#FH9F 4 TH B R,
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2) fbE: TJRE Sallon FY/K £ AR—4E? FIRFFAVEARL? Fr BRI 4707 X 2D AY
Sandwiches

3) RIA—ER—NHHIEIEE, TJHETE Sallon FYALINZ R A George FIEIEF R
MR ENERE:  (by//V/)FEP)

1) FEARFTHR: TERERBHFARTEREZNET
2) HRIRELL: ZRIFENMIEVNE. BESE—REANER, TEHM.

MBI ES:  (by April0919)

1) RAMEERLF JHERE location 5, #RE| HAbITRAWARL
2) XZ=4> employee R —EREMIEFIEEK, TeRZEELR
3) F=RFEMFME triple REXLARKR, FIEHLZMAFTRRNZN

MR A B (by AAlias)

1) HETRKRETRIIEK,

2) WESTTNEARASHRT, R E2R, BREaT,
3) THEERTHATEE;

4) FEREHAR, triple profits tR—74E cover

10. ABFEFE 2X)

(A B &B]

—NMEREXENT —GERAREKRE REZEHN=ZEFEABREE. XML DT
EEfE, EFEFND—FAREOEE, XHBMMEBRKRSIXERELLF B KBFIRZE economic
profit. LZ MK F—NRER, BRENA—ERLLFEFRN, FoaLtheE EXMNBER
A—TEEATRE, BRET, FZR/ALEH, profit AISKA—E KT host —3LEFEAT cost
(by HWRR)

A= BES FRME—2ERMERE RERFEM S T EARBNEN—5 X7 MUHEX
et Hr L N e 25T & R (by A E Jess)

WIRIREMNERE: (by 5 Jess)

1) ARXRAHATE,
2) e,
3) JXFE[E cost;

(%]

V1: Asmallisland country Bonaria fJiki7 /5 office BRZ2573RHY minister 15 :
The country of Bonaria held a major soccer competition five years ago, and number of tourists has
increased by 25% in following 3 years. Therefore, if the country continues to hold major sport events,
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tourism will increase rapidly in the country and thus bring benefits to the country's economy. (by
maxnova)

V2. % smallisland country (B F¥T3LE9— NEZR) B5RiIEE office BRZZFFEBEY minister 15, 5 B
(9 soccer competition (g3 T HpiFW AR, EFETR 3 FENHEALBULZRIZ T 25%.
A Itk iX > office 2N FEH5— K international sport competition, X I aIREVHAE, FF
B {&# economy W& &, (by EHi)

V3 1EXIREE, BiHEA—/EZX 5 FER]/} 7 % major soccer competition, B 3 £ tourism R
HEEINT 25%, RERPHAEINEZR, EZ /L3 important international sporting event, &
A0 tourism A visits F benefit the whole country economically. (by amberbergaq)

V4: —/PﬁzﬂEZﬁf]d}T— I soccer competition {# tourism 14 25%, IMAEIFEERZRFN ALK
7 B IE B —K boost FHEH /13— international sporting event ZHEE & #l_F K 25%

growth, 3k benefit overall economy, (by SsserenaM)

V5. BHEE B ERAFER=ES T — X AKE soccer competition, the number of tourists visting B-
country in the foIIowing three years was 25% higher than the three years before the soccer game. fff[{
NiZ %3 —>KX major international sporting even to attract tourists and help the country
ecocnomlcally. (by fionaleechase)

V6: HAN/NBEZRMY Bonaria, 5 FRIZS T BEKIE, REFEFE=IF tourist FLERFK 25%, AfFin
order to attract tourists and benefit the country economically, iX [E 3% Y iZF host — /MK H! sporting
event, (by afdsfadfasfdfaf)

V7. RIS FRISIH# T EBKRIEFE. ZERBEFHEFLHIEK. FEREUR, ATH—PLE
. (BEHZFF0E, ES[HEMA competition,  (new competition to increase tourism benefit
country economically)  (by Rubingicy)

S BEK
1. F|ERK,
2. BfHbe%F all thingsequal, XS5 FFH, FAREMELERSIER, HAEEIRELFA

%, RRAHEEFILEE, FERXMITIELAE, ARFERT .
3. BIRMHNELEEHERARXR, £2NTERE RERKEASLES, FTREZIBIE

ERXE,
RN B (by amberberqqq)
1) HERBFAK
2) REAKREREE
3) B HAEIER research X (EE KM, 5% ELENESE)
4) TREAAREH
HRRHENE (by BlankSpace)
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1) AR FeEHTEERESEH T ALK,
2) BRIRIEIR: FEEFEZ 7 —17 event BiSRER, TTRESEE,
3) EEMEELHE, LU MBERMNA, bR R package discount 4K,

W= (bylrenel205)

1) ZXRR: HEIBKRE soccer HKH.

2) $EIRZELL: BERLTNZEETD soccer LR REMTHMAETRE, 2R A—TRA, TEXR
GIR Ko

3) REEANDMEBRERENNEEE, KL H AEE benefit the nation economically, FH& 7T XA
WHHIR: FERZLFEY. simMeHEAMA critical flaws f§, XPMHGRFERZNE
weaken argument (A&

ISR EER:  (by cathaynova)

1) ARXE, RFEABIEKA—EZHBT soccer competition IELHY, T BEEKEFEHE, Lt
MR EME, RERSREERDN.

2) AAREH, BMFEETEME, ~—EiiXH benefit economy, K AZ cost so much money

3) RREEHEATH. FEREFR, BERREIJLETEE criminal rate growing 2 ifiZe
H7F, XNEERSZmIN TS

MR AR (by £IEFE sir)

1) L% ZTI55K host — ) event B, &35 event WEIRWAER, RELAET
2) ERRXER: BIJLERES, JREAR event W5, ML living standard FIIES
fFIX LE + S M4 RIX R

3) $ERRIR: EERRIEINH] revenue BEREIT cost, HEHSCTIRE cost #Bid revenue,
IR EEE:  (by chzhaoy)

1) ERFRRFENRSIFEERLKR, WMRERAFAERRANMX (HRAMDERER)
EREERNHNEELEEETEREE.

2) FEREBFEZIHEIRRUEES, WMEMNEHNERER T BN LEFRERE,
EXHHEEEAEZULEN.

3) WMATRERMAT X, MEEERAFXPMERNALEAERAS, XHAEDTHE
BREEBADTITEERE.

MWRIRHENER:  (by[I%R)

1) REEMA, BEEHEW, EziRAEEMHBREE

2) LHeF MREFER—E

3) MATAIRIEEZ TR —ERXMERRSIRN, TRANERLTFHRE, ARERE
N i

MR MEE RS (by JVNET)
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1) FEERRKEREL
2) EIRMHEMIEBNTEIRELL
3) A—EXEREFET, THEMAEK,

RS (by ER—1EZ b)
1) =FrFEENBMNT R KRR

2) BENRFA—ESBHEFERENEK, TRAEHGBER.
3) AfHb4% all things equal: FHEBTIRIAAER—HE,

MFIRENER:  (by kosame)
1) TENEIEARTE
2) LA EFRBENBHATREZLRIKT T ASEKRETR
3) BT ARN—ZRBELEAEENTER,
4) LEERFE=FE—EHREZA, TEIEHHOWS|THE, UMK AL factors HEE

MISIR A B  (by viviplum)

1) HEHB 3 ETRESIREFTH, AREBERIE.

2) WRFFEANER N soccer, MREREMNZHEFEH

3) MRFNEEERINNBRIREFRNAK, UETFEEREALIGINARYE cover the

previous cost RSF A T

MR ER:  (by#MTA)

1) KHiteE

2) LRI (MM EEAETE—H)

3) TimfRi%k (HEEKA—ER2ERSMNINT, BMFERtA—ERIBETF)
WM ERS:  (by FMDDD)

1) AR, F—ERFEslEfNEFILES

2) Mibe%E., AFRNEEFS—EERTIA
3) fhiREtt. EFEERA—ERER—HFHRSIA

11. ZTEZE % (auto dealership) (2 2K)

C:VEEEE)
SRERIEHAZIEA memo: AT June AIRHEIE luxury automobile models E24 & & & FF ERTE
B (onourspotandinour showroom) FREEMNE, %R sales {R¥F. February € inexpensive

XS, BIEEARTT. EI, A7 profit maximizing, [iZ% luxury line J{7E front, year round,
XFER S| I ZEEA S purchase a wide variety of products BT I ASIES ., (by IrisWhy)
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dealership 7N B S imZEF] ] & sales reach the highest — B4 RiwZEFT) & sales & BiLE
ZHEZEL (bylillian12339)

(]

VO: AWA ZEZI| automobile dealership, June #5 luxury models T4 3£ put luxury models front 5%
T highest sales for both luxury and inexpensive models; February %5 inexpensive models ¥4 sales
ReF, Frlh TIR S profit iZi% put luxury mobiles front, year-round, Moreover, 3£ luxury g% 3£
f9% wide varieties of models, (by CherylZ)

V1: The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers
and placed them in prominent positions on our lot and in our showroom, combined sales for both luxury
models and our more inexpensive models reached the highest point for the year. In February, when we
focused our advertisements on our inexpensive models and featured them on our lot and in our
showroom, overall sales were lower. Clearly, if we want to maximize our profits, we need to put our
luxury line front and center in a more prominent position, year-round. The luxury line clearly attracts
potential consumers who, once they set foot on our auto lot, purchase a wide variety of automobiles
that generate revenue for this dealership." (by laku112)

V2. —ANRZENT], 7 June BIRHESXT luxury models i 4, 458 luxury & inexpensive models 3
SR (B2 Feb FHAMIET XS inexpensive models &, ZERmRE. FIUEILE, B
focus on luxury line, & A REMK 5| potential customer M ensure gathered revenue. (by
angle1990z)

V3: —/> memo: ¥ auto dealership XI1 % 6 B4 E {13 luxury auto models J7E showplace g%
i8], luxury auto sales reach the highest point of the year; X %I, Tk 11 B (A#HBE, KRIE
MER—F6 BZFEMHER) , I inexpensive auto models J{ZE H[8], inexpensive auto sales }XF
TEELEMRT . Eitb, X memo HATAF EREZE, BEIEPUSEHE luxury auto model #BJX
ERBHR, BRIz, ATERAUFNE EELEHEEEOHIE luxury auto sales b, XHEFRER S|
SimEFREELZRA,

V4, —ASERZFERMN, ST July BITHF luxury lines ZEIRZK_EFTT &34 luxury lines R7EJE B
RERAYHLTTETT both luxury lines and inexpensive lines FYSHE LT 7T . (ERAE_ AR, IV
inexpensive lines 27t /E R RRAU B #HT SHENME, HETET (7)) . HEXNMELE
manager 3 418 EIE luxury lines EFEAEEBRVVEXRESHE., FHXHHHNEEZ
A luxury lines B9 L FEH 68 /1L a variety of automobiles. (by Airbuff)

V5: 1B FKAYZ dealership sales in June is way higher than sales in Feb. the only difference are in June
they put more advertisement of luxury car, so they think they should show the luxury model in the front
of the center of the dealership to increase profit all year round. (by GMAT-cracker)

MR TR
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2)
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6 B4 Luxury auto sales JZIE o] £ 2 exception, memo A3 sample size K/N\/AEE justify the
universal effectiveness of the strategy,

inexpensive auto sales AT H EHIR/AFE/D, BAEAM, ZE change to focus on luxury
auto sales (1&, BAEIHF revenue Tt L, ERHED, REASFEHITHIIERERK
BT o
SimEANTHELSHERN, o ESimE S mRIFHIEARIAHFT inexpensive sales AIF
AR, FrIAZE research BREBIRAZ L EinE ., BHRZDBEENIE, BREEHERK
B

SEZBF&: (by Dorothyni hemmy)

1)

BRI EHEZE, profitth EFT, {BRXA profit 8 simply attributed to the
advertisement, HiIFREH., REUVABSHEN ERE KNI ZEHRZEE—"NANS
KAGHIER K. (HEHXER)

RIMEFLEN 2B 45148, EHhiFERMELLR T, inexpensive models B8 F A 1%
ks 7R (EHE)

TN B BRI AR T A4, Bol e MEEXRZE, IE inexpensive models FZER]
mRFL, HETES.

ZBRAXBURBERAARE, TR

L FET[RE AT revenue

6) FEXBIHEERRARRFOIFAIBFE, FeEEZRREZEA luxury models £ 4 E$T
G
ISR EER:  (by HaibrarAi sY)
1) RERTLTBENENFE LIRS profit

2) FZREIFLKA budget, ARIEXRNFTEMINERARF R luxury RA—EEEFHA
3) 25 customer services F1{RFF ] |}l keep customer retention rate. LK IUFth SR FLE >R
5 profit
MR ERE:  (by GMAT-cracker)
1) False analogy: Sales in June and sales in Feb is not comparable.

2)
3)

gratuitous assumption: the higher sales do not necessirily lead to high profit.
ignore the demand of the potential customer.

12. /NEHR 4L (small-town newspaper)
ENEESE )|

SERNERD (by PIEEIEHES)
(4]
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V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town
newspaper Benton Budgle. ({EXFHEIE— marketing consultant 55— small town naespaper
Benton Bugle Y owner f§—-)> business analysis, )

fthi%t Benton Budgle E5— small-town newspaper is now facing with a financial trouble because of
the decline of the advertisement fees and subscription revenue (XNMNEAZEREIE) , HEWNER
215t Benton X/ town f local residents =% other media, i.e. television and internet to watch
news, AJ51%HE — national media outlet BITFEK 52 FH (advertisement fee) FOFEAKIT R 2
A/EEEME (subscription rate) to attract more advertisement and readers, increase T revenue,
SR J5 additional f§ revenue T] Y\ FH3E marketing, AR BIE LY EE . FrLX A marketing
consultant E Y15 Benton Bugle 1 ZE @I &K 42 A (reduce advertising fee) FIFR{RIEEMIE
(subscription rate) RIZA0ULA (revenue) . (by Crystal Chai)

V2: —5/NERILAY, many small-town newspapers have financial trouble due to declining of
subscrition number and advertising revenue. A J5 15 Kl —LE readers B [RE B 1T BB L F B FA BV
B (XAAKIEHET) . Someincrease advertisng fee to offset the revenue, but a better strategy is to
reduce subscriotion rate and advertising cost. Several national media outlets have success through this
strategy, and the decrease of advertising cost make them spend more on marketing, which even gains
more readers. Therefore, the B 32k should reduce subscription rate and advertising cost to increase

profit and save itself. (K #EsE 2 XA, HEHTRERA—FHEAZEHEN) (by XE)

V3: — marketing consultant 25—/ NEIRAL owner I, WA/ NEHNRA L BES
financial issues RMEALEL T T X, AFANBEREZBEMEMNBRERENKEGIES, A
EEVERACAY owner BRI ZE T S0 AR A AT HZERIRSIRAA revenue, argument B
ABFNNBRRNERRORKEN XM T RBMINT, BB NN 77 B9k K thiX 4
i, RERTXAMZ GBI revenue T PLASKLE H C marketing RS EZ1EE. &
argument 1, REBITXBENIGE, XN TR AL A GE increase revenue so to save itself  (iX
EPNENENTESR, NAIAA)  (byyzz1234)

V4. — business analyst Z5—MY B FFSKARAT ML, R MRAEE A W SR IF R~ T . A
FAVGEAREFR? AARNENMTESREBANE L EIHETNMROABBRET . AWeEE
- EWRANFITHEVE? Analyst 15 8] IUFERITRMBIFT SRS, XHSBEEZHNARITT
&, WREEZHARITHERE. BETEF, HHE—HEAERESUXMITRARKSIELH
MARFME LTI, REHEEXRIRILA] revenue EF, XRIRA T IUFAE L HIEFTE marketing
£, IHZEESZHARITHZX MR, RMTEIR.  (by ASSC)

V5: Benton Bugle {E-5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHHJ/R [E-Z1i Benton X town
local residents Ei[@ FEHE MR LM, REIHE— national media outlet BITFEIK 52 H
(advertisement fee) FIFEAKTT 15 2% F/58 & {1 4& (subscription price) to attract more advertisement and
readers, B Z*E09F)EET] M EE marketing, MmiFE—1EN0 readers, FrMiX~™ marketing
consultant {3}t Benton Bugle th @IS PR & 25 A AR RS EM IS RIB I (by LUCCINO)
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V6: 7T small-town E 4 newspaper HIlfF financial problem TSR EF 2 |4 2898 /0F0
subcription rate &K, EEMEFREEEEE T TV 1 Internet, $AJ51% —LE national media outlets
81 marketing W S|EFEEZ IR T @&, FrId5ES— Y Bundon {4 HK)/A St 1ZIX
B, IAKRIEAN & 2 A0 A0 subscription rate,  (by dongspark2)

MFRAMNIER:  (by dreamhh)

1) tba S IERBAR A RS
2) RERERTEHOA—ESRSRMENEN
3) EEMMRBITELILFS,

BP&: M Several national media AF, st=NFHEE=4: (bycai i)

1) false analogy
2) scope, national-- small
3) several, special — general

SZEBi:  (bycicilolita)

1) causal oversimplification LL 2N 1B BL OB EARE R, LA EIREL, FEFMRS IR
REEHEIERERK

2) all things are the equal national media S FIX N RIEZEIT EBERTN, ARRAFKHLESII,
HEARMX, BXNARZRRDEHLII;

3) gratuitous assumption national media Y II—EEFH 7 X1 strategy WRE A, BEE
o RE R AHMERR,

4) insufficient sample 5 —X£E national media [ 41X strategy s T, —£2% /> BAER
RMA,

5) doubtful survey X4t small newspaper 7ERR—UURES Z B, B RAMAANNTIZEM, %
EREMHL THREHAZEEM?

MR ER:  (by FF4EFM)
1) #EIRZELE
2) $08 revenue R ERE

3) Fim{i% financial trouble )& K ~—E &£ advertising fee # subscription j& />, T REE (K
ZFTE. « XRBEERANIHRIZAE T ZEBB T -

IR B (byspancerlll)

1) TURBEH SRS national media F/NRAEARTTLE
2) @ />7T subscription 7T gE >
3) RKETER /D TTEERT Benton FERERMILFIEE
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13. BHER= (Alphacologne) (2 X)
[ B &B]

A—MEERE]T alpha AT BRA S ANTHEHRRIA— (by PIEEHS)

B ZT7 R TEER? 7 alphamen? ? BN IZEREERIBIE, — MR 2 KEARIIX
DNEREENTRMITERTIMNPES ANREERZA, WIMNEFREREAMNTIIEERER
THITERPE (by 889453)

(]

Vi: —//AE)RY Markting director 1: ZEid ARIME, FHRATA A Alpha (fbfi1ASIEI—4

fn) FYsales —H increase, {EZEHRILMIE Alpha Y sales Al remain 7, ZFIFERMNLINEATL
S)PLEERY Alpha /= &Y Spokesperson @ — MTAFAAN (FEAET) . REXDALE middle-
aged F older man PEHAE RN, FEFHA169 Alhpa = FHFEA] consumer &£ middle-aged 1
older man, FEiX Marketing director X 3%t: IMEIAIN iZHIEF 1] Alpha BY Spokesman, Hafl
— M4 pop RITHTF (BFET. o ) . XFEIRAIA Alpha FEEEFTH youth ByTids, dif4kss
increase Alpha fiy sales, (XBIEXFKICHEREE, NiZ#MEXF. ) (by Labmem009)

V2. —/NAE]Y Alpha 52100, EFFE 7 — advertising campaign "I'm Alpha Man"f9/ 44758, it
—EIEMRBENRE. EEFRMNNERE, FHRETHPEESHNE~RmH, ML
SHE UM EFEK, BEEAIEMEE, ASIHEER remain at the same level, — research
FRP, INMATNMEFFEETEEAN. ZREER BREMSRIEKNEFARREETFE
SHNERAEMAT STHENE, HFEEBERZA (—MEEANER, BEEAMGAET)
BRAEEAKES, SIARRNE. FTBNREER, BEREPMNFEZEARBREIFERA, KK
MNEFERSFMHEREMNER, MNMBEREEHEEREM IS, (bycyrann)

V3: Alpha cologne XNt B B Marketing Manager —&£i2 S$HEEMEIL:

Alpha XAMIE X 4 FEZRZ7T 30WMHEEERK, HI N2 EmRAREA. mHAEIN
SKHBEERE AETZRRFEAREEAN, BEIEIREHETIEHEMNRA. ATRAHEER,
RZ¥ KBERHEZEFR AN, THBAERIWNNIZEARITTEREE D..Cleaver fE4 Alpha X4
MEFNKEAN, FIEERREMNERENPZETATBNERA, XEEEMITERSIEK
T, BAS— AENFERATSMEXANIAE .

V4: Company's cologne has experienced significant sales increase of 30% annually in the first four
years of its launch. The company uses advertising campaign with professional sports stars and
research found that most customers are middle-aged men. Cologne sale slowed down in recent
years and CEO believes that they need to get younger people to use the cologne and he will hire
Justin Bieber as their new spokesperson to achieve this.

V5. HEEBE M4 A FFLAY Cologne BY/AE)., THIEFER sales —H AT, ARERERNEBR
BAEME#E, ZRTHNMEKRZEHEPEER group, REIRIMEREIRS sales A9 best L2 IEM

ERERIEOE., IERITMIRS sales kM. REABHREXNER. BEFEMN. Ll
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best K#EXT T . SHEFRB HMA T AIRS sale, S F U I market KBRS, A2ATHG
B> kHy.  (by287127556)

V6: Alpha Male Grooming Product Market director 25 CEO 1£iY . AT FEEFEZ=FEAK EE
—RBKEEER A hire Zah R LN M & BIMNNEITEZFHEFFEA. WE ATER
SHE BNRZ BHEHENREBFERA FrIAFKNINIZ hire —MFEZ A teen pop star KK 18
{5181, (bygetgoodie)

V7: —Z MY Aphal B9/ S)#Y marketing manager 5% CEO ijt: fth{JAY/= & Aphal(iF R XA S) U

BI—E{R¥F 30%AIBKiEH, EF A advertising campaign specialized AR EZF AN, FLT Wz R

kA spokespeople, {BRXN=MAHEXMENTIEKT, AR IZE#R marketing strategy. 7

[y strategy iz B BARBETREHAE, FIE—0Y D 1+ 4R pop musician SKfiHTHY spokesperson,

B EBEEHEAMNRTHPEEARBELANERA, ML= R EEREIEK,
(by Syona)

V8: the managing director of Algae Men's products (£ ZAKNICHE T, algae EEZXH]) write to
the CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2
years, the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our
spokesman, to open the youth market. It will increase our sales. (by tobbygin)

V9: BE{EERIZE, marketing director 45 ceo BN, /AT F“Alpha congene &Y, $HEE
K7 30%, 24 the first four years of "—/a) 413" Y advertising JEFN1E 1 1551 A

spokespeople, — PMABE R RTEZREFTEAN, BE inthe last two years, sales remained at
the same level, RFH T, EXF % untapped potential target-- youth customer, #HEIF—
the latest teen pop JxF DC KRS, MHPEZREIEZZA, XHERABE increase sales, (by HE
MEE G)

SXE B
1. ARXEF: KEAMBPELIA. HEALTTRSHEMREREEMD, b economic

recession &5,

2. HitheE SEXARSAXBER AMEREXEEZEH, WFHMOREZSETHI
BT, last two years HEAEARKRUEHEHLAE,

3. LiREERE: KE—EHEWSIFRA., RAEIUBEIFFXMEE FROVBEHFARERR
BERSIZFEBAN, LLUTR—BBERFRELRSD, IFESETFTELEHREIR
W, |7 ERIMAE,

S B8 (bycyrann)

1) fRIRIEIR: W T B teen pop star SREAHER —ES LE? TR star BAR
T8, GHERE XHRFASEIEENR. MASMEATLEK, EA the reputation

of the company is tightly linked to its spokesperson.
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BRAR: IEJLEHEEFFE, A£2E advertising campaign 8958, TRERZEFNFRITT
more innovative B/ g 31T 7 M {EEEER, B R MBHMEAFIENT L, SEHE
TA alpha KAYRFEHE SR luxury TIARE necessity. B X ZEE 7% alpha KAV~ =t
Ao

BiRKLL: FEFEAFTMS, FEHNBUISTAN. FEAGKREEATISERARE, Tk,
B REZEFAN—MRLLERAE loyal, A AMMNEAREK T BCHEFEXENSR, A4
#EWR, mEMI—Kb#E5Hk.

MR R ERS:  (by /B Filo)

1)
2)
3)

JE1R pop singer R —EREIE K FR AT
T XK ME sales UMt A—ERIZEN RAER
B RIEFIRIL sales #AN, pop singer t1EEIRELL

MSIRMHANER:  (byxinnnyang)

1)

2)

sales REZRAEMERNGFE, REXNABTFRZE AT RMSSRERE, XHFEIE
BT REARA

FLEAMEFREAZRE MNEHMERFEAR, WFREBRALA—HFN~RK
T MAIABSCRRE ARSI, R T/ NERLSREABRER

HISERR:  (by dokey960324)

1)

2)

Casual Oversimplification: sales NE 1A —E 2 [ 4 target customer AXI], H O gEE R )7
W&, BRFE SERSSEAEY. FRREREA. TEEERAE

Hasty Assumption: 7 Birm i IE R EEIR S sales IB? {RXFTF youth market X RNFE,
RESHEE. EFFIESRET%. ENHIIIRT, MENETHRERS:N, #LHE
AN R, TI8E sales E1RK

Cost-benefit Analysis: # T M7 T S HRBREZBEMK, tLEMBERK. BREEIE
FEREX mEEAED, LNEHBAE. HNRTNEH EMSEHER, popstar
REHES

SR ER:  (by tobbygin)

youth fA—EFLXZXN=EMNTE, MER T RTHEHIAREK=REAL. BUEAT
FYIX 4 algae cxx B9/~ mELEET X P ZEAR~ M

TMHEENE UREEMER, HIAEERARSAMEE, tbnEEETmZHEAT, Hib
TR RNEINHEM TR TR TR, XBER sales 1y service LG4, SEMEFHAALXI
PNE R AER REARLT . REABEREEA

ME~ MR, WENFAFERE, BIZHIUEERFIX POP STAR T ) lead to
increased sales, Th= E{AEIEIFE, thEIHAEHIN
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14. B2 S HIEIB1T2E (entertainment expenses)
(A A wEE]
ZTEANTHIBIBEGE, 818 RHEMALENREE. (byLyla2016)

BIFEE: entertainment expenses (3B1F%&) An expense incurred by an employee while he/she is

entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A )Y director B 7 —%f e-mail 5/A SIS, 1UiETE/N T profit growth rate 7%
& B> Medical Industry BEERFIFZ /AT, 157 sales force FEINE . EBERINMNAB TR
5 profits FYTJ8E, E AIRIEFA] in-house BYIFZE, AINLF{1/AF) costs of entertainment LE E M/
T)% 25% (meta medical A entertaimnt cost is 23%higher than its competitors) . B, WERFKA]
] PUR D IX LR BYTE, BATRNS BT UREE KT 7%H profits, M maintain leadership in
the industry,  (by Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly

markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril _norran)

V2: Beta Medical £ profit KT 7%, EEIEZE1%IELHF room for improvement, RIEFRE/ in-
house survey, A S)EEHFRAH expense on entertainment B F BT 20%., FE UL EIREIEH ER
entertainment cost 217NV E1597K, 81T cost saving on entertainment , o] |){# Increase BBLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3: BB, —FKEIBLEAKNEZ/AT (the Beta Medical is the leader of industry) , EY4H
E&RL3L (the director of sales) t, ffIIASIREMHEEFIE (I£2 revenue 3kF) BT 7%,
#R3E— in-door research, Beta /ASFIE A9 competitor tt,, B /ASTFE7E dining 1 entertainment {3
cost BELTEHXF L 25%, Pridfhis, RA1GEIBIEIX I cost &R ] average industry level
IS ENFESE 7%E 5, fHEIAT Y remain the leader in the industry,  (by
RachelChan1018)

Va: F— PR EIMAEZ T AR AL profit 35K 7%, industry 7l 1%, TRAHKEE sales forces,
{E entertainment 4 expenses K% 7 tt competitors EfE %, 1% ZE introducing strict limitation £ &
4Ry, XHEETPUEIEK profits (RFFA%E.  (by HER)

V5: F/\F] Beta Medical, profit growth i 7%, 7\ &S . 1B in-house research £ 15F{[] sales
force {4 dinning and entertainment fee higher than industry average at 25%.Sales Director % 22817 Hl
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X T T A9 B ASRIA B F T K, M) cost, $RFF profit, ZREE maintain leader Hifi7,
(by lucylazycat)

V6: ANTIHELEREAFFEMMINBEERNARIER: ABINEEEKRAEREET
NERARNHERN . BEEAFEFIRATE dining F entertainment (ESHERES. T=, A TEEAE
FRSHE, REPEEXFEMNEHEEEEITIVKE, MFE XMREREREHESEKAR
KT ENEKT. BERIEAS—EE TSk, (bysuklyan)

V7: 1EXCEBRE — CFO it our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8: B /A E]AY director (thZ2/AT] leader) ZHM(1ASEEMBIIRTANARE 7T —H#B 4 ‘B A
] last yeat profit 354K 7%, X#E[ T saleforce (SHEAR) MBH, A THEFBMERNFHE,

HATERD cost, RIE—N1TALIEAZE demonstrate, FATHIHEFBAAY entertainment FF X LEF S
WFEF 20% (BFAHE, FHE20) , AUBNENXFTEETF, B limit E4500, FAIR
REE AR/ DX TENI L, F5 EHFRAA entertainment cost 5% industry averages, #3R
SCIR cost reduction,  FBA BT IMFIILFRA] profit B 4RERIEHN, " (by domifan)

MR HEIEES: 3 HISST @ (by Suty)

1) L7%ARFTHEKS, EAZHLEL
2) BB ARIRFES, BAIAREE revenue, MEREEK/DT R ITAH productivity th & pE
3) profit K ALK maintainleadership,

W EEE:  (by kerrfan)

1) X in-house A research 2R o] Ao fg, EAG? MEXNMTWHMBAIFERE KN E
IR, XX EE e

2) reduce entertainment costs A HIMUIN? T —/A SR AMKE T entertaining activities f4
14, reduce SFEURNER, MmFEHSEAR

3) 40:R entertainment costs fEARAYIE, AT M, SASKBREMATN, tbwr &, X
MR A AR,

MR HAEES:  (by /MEH)

1) Timfrix: FUARBAMZBRNRE, ROTEA WALITREDW, BAES
entertainment 3 f9 % A1

2) PELRFEW, XT reserch FEEIEEERB M , H LAk amount 1]

3) BASEW, XFEEK, SF—EXLSA? T—S5EEWIMELER? AR GG T,
(AR Z R ERERXNENSSE, 151)

HSRIRHEAER:  (bytaotao3160)

1) ZASSMNREFZERE TN, LmbIBEANER -, JHTRKEARA—HF.
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2) in-house research {E 511 &
3) HREBRE, BORRBASFEME LA, TR THE. AARTIREMEARS, FEETE
L, REEBAREA

IR B (byaril _norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

WY HENERE:  (byforever )

1) In house research BYIAZE T[{Z &, %1 /E 4 research {1 research 19, MA AN AZFEA]
iy entertainment cost F1 competitor {4 sales force cost Lt %%

2) BEAEENERDIR{IE entertainment cost F industry average, XKLL, X4
industry average —E 2 B 1

3) ZTimfRiIZUERE DT entertainment cost FLEEIG AN profit, B &4 —IE R E A Y
entertainment benefit 4 {#& sales force ZRIL H & IE?

MR ERE:  (by balomichelle123)

1) sales force ZE KAEZER, IPHIKAEE dining A0 entertainment cost K5,

2) AvAY sales force Z PTINEIER S, 2FE AW REA entertainment 1%, 5T A%
BIE K

3) it WHENEERRE, RAIUEHERH entertainment costs R AMEE.

IR MAERR:  (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

MR A ERE:  (by zhaozhaozhaozha)

1) ZRRAEMTHEANSEFEIRFRR, FRXNITXEF M sales
2) HETREKESY FEIERFEMABEKE, FRARYEKRT, BNSENTVIRENE

FHURSE LML
WRIRHEAZERS:  (by domifan)

RS IX AN IZAE AT R=HIE, BARgEE N profit, F7ERZR D sale force K entertaiment
cost, THEMNEREZTENFMTWKEXFEAZEIHNME, AEHIENIIEAEITINE:

1) ARYTHE——EH, BREXNFEAERAZHN
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2) FIRTUBREE—RHAFR
3) ARMNEEMEIER—ER

BREFLE, —RIWERHARAR, AEFNEMRRLERZCT LEXRIT, BELXKT
TR [BESXE]

1. authorassum 7MW /KFR2EIEM [HXMtZHER assum, R ZIHBERBATERSF
A, TS RE/BROE] , ERMEAFREXKANEEAEERRR, ERES
HFHXMEFAEASIEN, IEAEBATILEFHRSNEREE. BN EEMRI
TS, XA HERIXLETREM, argument X2 dubious Y.

2. ARMNEEMEEA, [BELEXTRERANEDT, even fTUKEREEMN] EHBEXEEEM
THAELEXN A RURTROER, FURLHERESSIERATRARH, BEMNIRER
M, WA mFE negatively, {EEFTEIEINE £ 1X 77 EEEFE S 7 it X FR
E o

15. R ZEHIE (Restaway Motel VS Ambassador Inn) (3 2X)
E:EESE)

ECE B 2t — M RTE I g Restaway Motel & IR fth{|145 558 T BRIR (AR LEAT A T MBI, EB1E
B, REFIRWZKNRSSEIMINIAMA, REXIEAI—KARERADEXLRS, €
2 EMNEXHFEAXNRESHAKBEINEH, Arifh{] have better business, ZAf51i RM th V1% F
X Fh policy KR 5| E & AR ASFIBN profit,  (by SEANEN)

MIIREA B  (by EEnEl)
1) H#EREL BRRKIEAR, BMLE, BEXBEZEXNET—T
2) gratuitous assumption : F[EFH policy A—EREIE NN profit, 1% T — MBI A 2K,

TE O REMKNE
3) EEITFREE: AR better business o] g & K 4 BIAY R A

Wi Restway SREMRIEFE . BINKANTE TXFELAIFRZ Y Ambassador Inn 89, 25K LABEE.
i motel BIEFL XS low — =Ky,  (by BISREIW)

(%]

V1. Restaway Motel B§ manager £k 7 —1&R%&:

Restaway Motel — B &R 212 it complimentary service, such as local phone calls, free wi-fi,
breakfast etc., XL&A{F1SF motel A SHNMFEANNIELSIES, REMEASR, EAH
many guests don't take advantage of these service MR EFHHRBAI1&. more luxious
Ambassador’s hotel across the town does better business, f{i1H9IXLE service B bill separately
1, ERFPETENRAEFREBLLES NS, XK XL service B9 guests # T IXA A
share the expense 7, {RES, Ambassador £=E5F = F A fth{]] provide better deal to guests
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by billing separately for 3BLE service, Pl Restaway 12 follow {149 policy, X#F—kT] U
lower cost, attract more customers and increase the profit margins, (by dovelv)

V2. Restaway Motel —H &R 2=t complimentary local phone calls, breakfast etc i3 service, 1B
F& many guests don't take advantage XL service, XFIRR#5%. More luxurious Ambassador's
hotel across the town does better business, fB{1A9IXLE service 72 bill separately A, XF—3k
RFIXEE service B guests B o] XA share the expense 7. fRESR, Ambassador £ B EIFE
& A fth{i] provide better deal to guests by billing separately for ABLE service, Al Restaway HZE
follow 81189 policy, XAE—3KT[ |} attract more customers 7 B & profitable, (by bentsao)

V3: ERE—/ Y restaway motel B2 15 E stop offering complimentary service, such as
continental breakfast, wireless, international call, A A fthEZ|— more luxurious 4 ambassador inn
charge guest separately for those service A/5iX~]> inn does better business than the motel, &ZIEmr5

A offer IXLE service T] Y54 cost K 3| customer, Mm{E motel L E FF. (bylea /NEF Tk
+)

V4. —/NIY Restaway A motel B manager 3. 3511 motel £IR{Ht—LE complimentary Y services,
such as Internet B H 4R, XERFSASEEIINGRH, ERRMNBEEHSIEMINMESEE,
FIr IAFBLEA FRIX LE service IR A ETIX LR, HILZ T, EFMWHHH A —RBEEY
Amssabador Inn ), I THEX LE service tEARNIMIULZE R charge LA TR AN, FTIAFRLLRH
(975 A5k need not to share the charges. RAMIXNXLRF I ERS, ERRTEMINERNE

BRMBEFNERRE R AMNSA LR AXLRS IR A provide great deals. FF[X 4 7 attract
more customer and increase profit margin, F{[1th 1% F S b1 A BUER 21X L service M EZR &
separate 2. (by peipeipeil23)

V5: Restaway Motel Manager Comments:The Motel provides complimentary service including local
phone calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for
local phone calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys.
The more luxiousAmbassador does better business since Ambassador provides better deal to guestsby
separate billing. In order attract more customers and increase profit margin, Restaway should follow this
policy to charge separately. (by J&/&F.f%)

S B

1) ETREELE: A, M BEPBEALRE, HENREAESER.

2) FMAE: Inn MAFA—ERERANREPLEHEINE, FUKREMAR, (LUEH
#,

3) XMIENRERRILTHREFHINEE, LEINEE motel MMEZNIMFE K, MISHEETE
WEIEZHNFEAL, XEEEMAIITRIRTZE motel & ZH .

4) J‘f'_ﬁ.?%}\TiAmbassader Inn AT RER S i T X AL, FrIXBES RS
7, thEElEltk, BRME motel MAATEEHRTRMEMNALT, XK EERB
‘H\EJ\%ZTE' SEE 3N

MR AR (by S ZIERRYY)
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1) 1EEIANARXA KR S5 ambassador 195871, LR EXFELAREARXR
2) 1E&1IAA motel F1 ambassador inn &E—HFHY7E all aspects, }X B =7
3) 1EEHEEEDHEAMAFET Y attract more customers,,

MSRIZAYEEE:  (by yangyi920629)

1) motelinn false anology
2) inn A9 better business ~—E B2 A 4 R U E PR cost
3) motel £y cost N —EZ F AR BRI TEA B INAY T8 F A4 AR 77 S KA £ profit

1%
MRIRENER:  (by lilyzhaoe)

1) FumfRiR: Inn EIMFIHFHA—ERLRE A optional I FETTH . XRZ manager BCHIE
W, FEBR/EENEERENEX .

2) false analogy $i%3Ktb: BIE Inn (YA TERE R XFUFE AR, FHABKRE motel BBIHiXF
JIIHEXS motel H2. TIREMERY customer FYFE KFL A,

3) plan RETF reality: BMEEELMBIXPDKE, WEXEMSUTMSEEETE, (HE
BlF AR E Oty ) EHE&ZRETS attract more customers and earn moreprofits & f~—

o
MSIRAANER:  (by fredrookie)

1) Analogy <Xt target customers AN[E]
2) Luxurious Ambassadorinn S INAYEE FBEARZIXA service T MBIAIRS BEINE
Restaway 5 B Bl AR %5101 B o 815 5§ decreasein profit margin [ fixed cost RS

MR B  (by kim Jf)

1) motel F luxurious hotel 2R [EXK B A EIE NE— LMt

2) Jk7> cost attract customers FYFTAN RIUEI—PD RFEEMRATHRESRE FEEEEEFW
et

3) RE luxiurious hotel —/MoIlF KB 5E NAIE HMBEEE S M AR ELTESE KR

LD customers
MR ER:  (bygululu299)

1) XLEERZ sum cost, EARGBIERELS, BMARERLD, WA—ERENER
2) FEGEETJREMIEMNEY, HERSY FA—E=ZRM
3) BUBXERFS IS AIUER,
MR EES:  (by Ariaxn)
1) inn ¥ luxury, BMEEARH, TxEAR
2) wifi @—RMEEXH, ZHATHBANAZ DMmGER, AKSIREX
3) MTRE AWRSERBREMSIR
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MR ER:  (by Ann _SUN)

1) RPN claim IEBRE A AEAIX L service UK cost NfEIES

2) BUBBUOMRSSRAT R TRR D sales B FEFAMIHY motel WA EIERE AH XL
features B fE R~ —E &=

3) A Y EIXTEL ambassador inn F13X 4 motel $2{0L0Y renderson? AEIMNEMN FER A
preference th R—#%

MM EES:  (by BIELAL)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MFRMHE RS (by #HE/\F)

1) F#iR%ELE, FABMEW a XK E luxurious

2) ZTimfkiz, EABEFE m AL ERE service IAE, A FEMANIRA, FUARRE.
o] B IR E S HIEE.

3) BMEEEZ, T—ESBMEES.

16. = /[T #8 slogan  (Screamland Amusement Park)
(& B mE]

AWA F B\ RS E /N T B\ F (Scare xxx amusement park) 35 = & W FIREF, marketing
director £5 ceo JLIRMIEF R, EA/NPERBEREITEAALN, MSERETL, KAFEREF
M EEN LM AR, FrttEEEEAAENEER EARIE thrill WOSEHR, 2K thrill
for children, safety for parents (K&) , XX 7 Z/FHZ increase dramatically,  (by FE Y71
%)

[(Z&]
V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget
has increased over these years. Even though our park is mainly designed to attract children and
adolescents, attendance is decided by parents who purchase tickets. Research in the automobile
industry shows that, 60% of car users' top priority is safety concerns when making purchases. Our
Current slogan " scream the hell you want(????) (JRIELM) " highlights the scariness our
signature ride, likely scared them away, so we should change the slogan to “Thrill for kids, Peace
for parents " and highligh the safety (e.g. frequent maintance, etc.) to give parents' concern of
safety. This way, we will increase attendance and ticket sales. ....Evaluate. (by AnnieRemember)
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V2. amusement park, 1.Attendance has been declined for the past several years, even though we
have raised the marketing budget. 2. Our market target is parents because parents are the people who
purchase the ticket. 3. a research from automobile industry indicates that safety is what the parents
concern most. 4. We are changing our campaign of "thrill ..." to " thrill but safe" (X {Atr 2 IXFEE
B & B EIX/ & E) so that we can increase the attendance and sales. (by cocoshirley)

V3: amusement park attendance has been declined for the past three years, despite that the
advertising budget has been increased for the same period of time. Even though kids visit the
amusement park a lot, it is the parents that most frequently purchase tickets. Research indicates that for
the automobile industry, 60% of customers claims that safety is their top priority when purchasing cars.
Therefore, our amusement park should change the current market campaign slogan xx(3 It B9 R E =

ZKHj) to “fun for kids, peace for parents”(Z2£fJ) , to emphaze our fine safety record and inspection
and maintanence procedures. So we can have increased attendance and ticket sales. (by
wewe19850816)

S B

1. $1%Ztk: automobile industry #1 amusement park ANgEZEEE, fIIBERZAE LS.

2. FTARPERE:
1) 60%EY MZEEE safety {4 top priority 15t BEZR -t consider safety top priority
2) 97 slogan —ES1EHN attendance and ticket sales, BARKRKEEARAE R FEN S
HZRERE, BRMNESZDPZEEZTFHNENL, FEAZBEZEFERAKFHER.

3. ARXZ: Safety EAEZFM attendance FIE—RA X, AANFT/INEZEHFREEEXERE
. B, BELERENREMEE,

WSIRAANER:  (by Serenasunshine)

1) amusement park JFEE NEMANFZMARERARR—1, TJ8EE local economic F:=H,

household &AB £ 449 Income £18 REH > K0

2) RKRFEZFFNERATS, RMERMEMNFABA—ER main customers
3) JEEF M research &KF random sampling X F 7% F size of the sample

4) $ERELL: RETUMBEHREMERRZNEREATTEEL

5) HAStA—EHmREEEMMEREBIN,

MR IE & (by minniecao)

1) 5|FAY research #i#E, B XBIHFEMNB, XX/ research Z5R A reasonable 74E, F A
IASRIX A research RIFIKT 10 NMEXE, BB IHERNT .

2) $#iRKtb, 3 automobile #1 amusementpark 2Lt

3) &4 parents SEE | 1Ak parents 2 FEMZE . HSIL children #0 adolecents A =51
parents AL TEMNTRARE., NE L RT safety sEREERS|/VZ,

RIR AN ER:  (by gogoGMAT720)
1) TERXKF, Ut advertising budget 3K T AR %K

ChaseDream GMAT {EX F 54512 (2018/08/30 #2) FEHr: 2018 F£9 H 5 HEHI=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1308659-1-1.html
https://forum.chasedream.com/thread-1319524-1-1.html
http://forum.chasedream.com/thread-1273095-1-1.html
http://forum.chasedream.com/thread-1279972-1-1.html
http://forum.chasedream.com/thread-1301056-1-1.html

£ /B 2018/08/30 e ER IR (HF/ Rk 4/ TEE/R/EX)

2) RELVXFREFT ARIFLAATLL,
3) TJREAAREH, AT A campaign L ARELNE L KR,

MR ERE  (by LS HHYER)

1) RE—MEWMZFHIEL, MBZFHTHREBEREE, FHY children 53 adolescents
B UEZMAIE

2) REFTUVHAENBEREZESERN (FHiR%ELL)

3) REBIMEIRE sales BRERMEE T marketing AEMNAE, HITREEIR--—REKE
MREEN. REREENSBREERR

HRIR A EES:  (by tobiashi)

1) REZXHE%5, {BFZ T4 2 target customer, director fails to distinguish target customer
and people who pay, target customer 2 7£ buying behavior F#E X} decision making #2 % A{E
AR,

2) B|AHE] research 235Z& 7Y, not applicable to amusement park

3) amusement park §J attendance R EIRS N RIMARBREEEREZHEMEAETN, LU

ZFMREFE,
MR B (by wewe19850816)

1) $E1RHERR advertising budget N2 decline f/& &

2) BIRELLAFEMHEREEE

3) $RIRMRIRHE slogan HLAEIES attendance and sales, i B9 /K B th A XAFAIPRIE,
YA 5 19 market campaign Bt ARH 5

17. 25]5=4 (Holner VS Kirby)

ESECY
WHEHRASESRE AMHA=ZANZTEAE BEINMHTHENEEEHEATFEIE—
Local Drug Store N Kirby 4F51% A9 loyal consumers Kirby AR SLET OB NIEAREERY KR T
ERIMABE=ANTE. RAEMBVIREINHA=ZAEXESE AAFNTT ILRKENEALTIX prices
of national drugs 1Rk IX& L < attract consumers (by 205 %)

MR R (by 8 F)

1) B=EANETEMEAEZ MEDREFEZAETHONERUF T HBASRSIA
2) TJREAE national drugs I 5| TR 3K R o] BE=XK international By drugs Ff I} national {4

EEMRE
3) HARLMNEARTRSMER BRI E tban Kirby BREREMFFUA—EMIZESHL
#
(]
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V1: Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2. —ANKRAIEES/AE) Holner's B vice president Z5 CEO:
Holner’s drugstore chain #5283 N\ [R1E & B Y Allesberg T local market, 7 Allesberg T, Kirby
Drug (local drug store) #HE T AM market share, 3 BMEEHEKFELHNHE . SER KD F
—EEAET RO, JIERBRXEHM I N AENMAF T AR E. TE+H/LER, §—
£ 7fY drugstore chain i competitor th7E A T 7 JLEHT drug store, {E2IXLEFHHMNAEERE
4 Z %], the largest share of customer loyal to Kirby /AS], EX& K ASRHIEAIESF, Holner's
f9 Vice President A4 Holner's RZiZ33fh KD BIIXMER € H $STEF I3 IS EBFEE KD 77/5
(close proximity distance) BJ#b7 (BEFES: B KD ENMARBERERER) , ANELE
FTEHXSFFF gain MA14Y loyal customer, KD 9 long-term 2 P {IEESHGT KD MIEE H AZ5 &,
EHEZ HBENLE KD B91KIEZ, A A the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's IA AXNEREE] L Holner's IRIRAN A A T8 leading drug
store, (by Xua_ )

V3: drug store A is planning to develop its market in city W. A has an information that the drug store B
is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by

a local drug store, who is the lead player in the city.... 1 2| 7 BIMFE chain FEId X+ FEERfE =5
T local store, but their strategy will help the company succeed. (by vcsanity)

V5. —NZ4)E (Holners’) fY vice president 45 CEO 5§ 7 /™ memorandum, 1B EE— Allexx(—
MRV FAEDE. B2 R REEPAEEXEFEEHAH—K Local KL (1Y
Kxxx) BTN, Kxxx IXZKZAJETE Allexx FF 7 3 FRIEEBIRAIN. vice president 3¢ Holners'T] [MZE Kxxx
MN=RDMEREEF=5RIE. FBIZ Holners'MBHLE AL Ko ZKAY loyal B/, MBI EIRT
Holners' B 821 M supplier FHMBREAR. FBII EARMNEFME/HERE, Holners' 5] U4
Allexx #1[X f§ leading Z5J5. (by sparklestar)

V6: Z4JE Holter's [y vice president 25 CEO RFNEIN(E. H XNAEEEH™T A FBH T AR S,
WAXMITEBENEERERES NG, HA the largest share of customer 32 K XM fERIK
MK, RIESKENE K AENEDFEH AL, BEMEMLBERS KZEME. NRXFE
B9IE, H Z5EAEA leading drugstore FE A ] 1.  (by 1232122 1R3)
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V6: KEEER, — national drugstore chain 287 A 35 3 K JE. ZBIHE W rival i EF0
local drugstore Kirby Drug #8117, {EEXM T . FHA1/A S HEEEFHIN Kirby by openning 3
locations near their current locations. E A FA1/A S o] IXEZ1R T pricing on national brand drugs,
FA T I E Kirby Drug's current customers and become the leading drugstore in A 3,  (by
Berrilicious)

WRRENEE: XEEFE reasoning, AFHE/EERTFER:  (by Xua )

1. KD HFESEUMFNENMFTRLES 7L ANESMAER: L/ LERBLE FFEESEK
K, AOFFBERUADSZ (EFEABREFTEXEZMH) FF5, BILEIHNBERLLSF
FREMNER. MAEMN L FTEMEAS LK, A TEURLEHEMATHNEEAS
HEMW=ATT, HIBUF D ENMEANIZ R SR KD (o E#il, mNiZEETFHE.

2. KEAIRL T KD MIEFEEREEKD FRMIRE. A, ©F KD WRSFFEMAZR,
BHAEEAEREMERER, MEN KD NARRESZTATAHRY, BEHFAESNE
KD MMM SHESHEME, HH VP RE A H AL KD BISHEE0E KD IR
JREBIR 511 K2 unreasonable HY.

ISR ERE:  (by Yolandaz1995)

1) #E KZBFE, HAERIUEEEILM] long-term % switch ZI{RAYE EIE % .
2) R=%E, SIERREKR, B—F R, MEES,

ISR ERE:  (by lixkathy)

1) all conditions are same~~E.fth |5 A SREE A — E L work

2) EERMEFENIAANBEEREFHER T IUERNE~EFFIERAR S XFFRAR profit~4n
FRMEEIEL T EARE T~

3) BMEREKINT HA—EMEER leading>~ E T HX FIERLEAEIE

MR ER:  (by ZIE02HE)

1) the fact can be explained by avariety of reasons

2) MESWARMENSMHEAEXRR, LWEEXE, FRREFX

3) ignore the cost and the risks

4) REEFEAL Store BEIBIRFIEFIMA, TJHE store WK T RER RSB A LN R

&, MithBREEEZHRRAEN
5) REEEALPELEESEUZERFKERMBIE, W RMEBM/ENEFKFEMARE
B ME WA EFKEZENE

MR HAEBES:  (by JE5X)

1) MEEEERENHIMARMNIE

2) F=FFETE K 1A cost K—E/\TF profit

3) (XN THELLRR, EREEREEAEE) KIENNETHRAAEAZEME, REZA
RXBREATEZKENS, I HERKTREZBAERS (potential customer)
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HMSIRMAANER:  (by CharlesDoit)

1) loyal customer F1 price war EEEZRMEF X N
2) MEBAENEZESFMBEMETRIALB/NN—EBD, REARENZEEE.
3) MEER—MEA=XAESAESE, BIfFE hurt 7 AREE, ST HOEERABER

FI<#1EH.
MR ERE:  (by sparklestar)

1) TixfRi& (vice president IA AN E BN O] Z2 B Holners'SEX Kxxx Z5 5 BB S) , B
X LR AR E A Kxxx 255 I RARS A X R,

2) INABFHRESIM supplier FHUEREARBETHENIRIE, EthiF supplier 5 Holners'J5
R BRI, EHBARSFESH drug IR/ ENEARAREEHT 4TS,

3) falH2HY4E leading drugstore 5 R P B NES, EHIFTFH—RAEEEA leading 1 FH Hfth
BFEENREE, LLER. WYHREE.

MR ER:  (by Scarfighting)

1) $#iRELb, HIEABANE K NUEBELA—ERIEE KRS, KKEPRET A TEHET
RE#H KITRAEMRERSFSE.

2) H [ national brand drugs M8 {EEAR—E T IAKS|E] a MHES, TT&E a MPARERHA
National brand A9%4, ftb{ 18 =Xk Local brand f9%5, 1M k % 3E Local brand E{F H,

3) RERTEZRMEN., XEREIW NI drug chain store IR a A AERFERK
T, XERESMAMLASEM, HAE h XD REAIMNRRELHSFHERM T I,

important issues not addressed.
WS HEAER:  (by Berrilicious)

1) AH%FZE R %/ national brand drugs, £ & 2 9% Fl and become the leading drugstore-

dubious assumption
2) why did the other two competitors fail? As national chains, they probably had the same low
pricings on national brand drugs.

18. AT HIERANZ (airline eliminate flights)
E:NEEE)

M=ASFETRET 20%, BElIFE— LK, MiASB8EHETHIME. BTEEATH
GRS, BRABF, FRBUZME 2SN A28 F (] expand operations SEH, Eiit
bR E eliminate new added flight, (KEIEXP=EEI)  (by Shirley33)

(%]

V1: The business analyst write an email to his CEO:
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The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline 89— business analyst 25 CEO 5 email, 118/AEXER] profit drop 7 20%-+ 17!
FERIBOBATEERN SEFYINEIE expand operation FF T 5 PfiiZk! at the beginning of
the year STIEREREA9EK, 181 fuel expenditure thBEEEAGK! BXFAREES! Hfth competitor
FEXFEN TIE increase profit TUR! Al n)f—E 78X FMNAI LA new flights BE! so A
AT ERRIR! eliminate XL S8 profit B EBEBEAYK!  (By angelacheung)

V3: Provincia fi /A S CEO 1i: E£E/AT) profit decrease, EIFFHFIMMT _E3K, PrIX/A SR
AR EFH., hEAEEE, ATEINT —LE flights to 5 cities. F A H MDA St [= B & IR A H
AR LEFREE, EFLENATH profit KZ2F improve, FrLUBNM AR SE P B9FE TR

. BEt, FETHEREBTHFRIABL flights, PrIAFK1R1Z eliminate APLE flights, (by FIEHY
YY)

V4: —3< Airline fY analyst 5154 CEO, BRI T —FBUBEFMIEIME. HAEXFXK airline
(9 profits T~B& 20%, —EEAFEYAN LHKSEWIRRIZLESY, ERHMMTASHEIE
XA e, MEHP—EAREASEKIT profits (1B, PrRURN ERAEM—NRR. H—
JTE, EFEATIFIET S MATRIME. St XEHIBIIMLNE FE profits THREMERE, Fr
IAT—FEEBUETEA], A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by 3

HAEXE)

V6. F—MZE /A TR CEO i fth{i]1/ASIHY profit TNfE 1% 7 MANEE —N & fuel cost increase —4>
BT five flights A A Hfth/A S]th[E#F face fuel cost increase f[a)# {BEF L/ F) profit
improved Fff |35 fuel cost increase alone is not the reason for profit decline |1 [a] 8N %2 7 new
flights | FrIXftb @Y ZE eliminate new flights to improve profit (by curucma)

MR ENER:  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
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decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

B% B
1) FHBEEH: flight expansion 2 profit B KIBE— 54?7 B TRRIEN RMLREA
b

2) iRtk Hfth/AS) increase their profitability, tFEM{1INRSEY, MEES, MR
BEERIEFEMIAE],

3) TAR¥EMRIR: Decrease flight expansion —E& 1 profit EF? RABMIIEE, o DUR
/I> overall cost, 1B revenue from these flights th &R,

MRS ER:  (by B S Vamtoria)

1) False Analogy: P fn= A S MEMME A S BAAETE—H, B profits BIEKHAE)
NIFREABEEFHARS S EMER G T WA, compensate 7 iH{THYIEK

2) INBEMAT: INH P B2 EITEN—FRT BN RE operation (&, RTEF
HhoTgeEan: RN FHHM, SFARERE

3) TRR: KB ME (MWRAEZGHLERAREET, ERRASTHSHIIRS)

SRR EES:  (by Fehillex)

1) fbA, TTREHMER, SE cost M, ALEXFEAD
2) WIELHE, A=Z cost B> profits BEIE 0.
3) BUBERIZANEETRFE LT, FELTEHERESE.

MR HENILE S (by starchoi)

1) false analogy: procia ASIBREM AT BERA—1F, Foektt, FUmHEMAINEREE
LiZA S RART S S, AT SEXFE
2) eliminate AT3E o] RERFEIZ A SIEHMM MR ERA, ME— B LFE
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3) HMERFERBLAKRER
MRRENZREE:  (by BIEE yvy)

1) FEEKMASTERZDEK, mMEAMNEIENGHASEEITER, WHRATFH R
BIMNIER R
2) WHREMAF flights BIT/K. AR, WMAREIE, EAEHINXLEAZLIEETRKRAA

TBIRIFHY,
ISR EES:  (by chaaang)

1) false analogy
2) HEMLSECERLE profits TRERB KIE
3) RIFEAEIIEMAITRERT, TRAESRT
MFIRMHAER .  (by HHX)
1) TJ8E P AT EIJLENBA—ELT THREMESR, YT 30%, B4 20%th AZREMW
2) revenue-cost=profit, Efth/A S & FZ K 4 revenue (K K) -cost(:X),f1 P ATk E

revenue(/)\)-cost(:X)

3) A, RRERANTM, AL KAEHF,
MRIR A ERS:  (by helenmikaka)

1) BMEILARMA cost 2 sunk cost (ML kA, FBESHTA ect) FELH

2) fRIRELL: HAATZ /A SR EHR marketing campaign, renovate #14¢, RITIRSF{EE
revenue 3E7[

3) ZEFE long term benefits, ¥z o] IMUFATE market, &N customer A acknowledgement

MFIRMEEE:  (by RAISZ_)

1) EIBRIE: IABS[3E the new flights 1 oil price FHZERIR &4, EESE cost KR
£

2) EEREXFR: IAA the new flights §E cost EF, A—=E, XB M cost-benefits 7347, £
ERNENEMERS S cost EF, &M, EXFERESE

3) fERELL: HaS) R elH. EEmEF

B  (by Clemencedever)

1) MEATA—H, FeE—WHmie
2) K&t A—critiaEik EEZW, F—EBERR, NiZ% rule out EAfh factor FFH

{# balance 4.
MR A ERS . (by G Ada)
1) eitherorchoice, TJREBHERESEAME TFE, LLMAFRIKEN, REREW, %
(9
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2) insufficient evidence, RBEEANFLMAER T, MEBBHNTHAK, FRURBRNE
%, BIMNXNENFMETRERERE, BE25FiR

3) BUB#M&th A — Bk, THREMA—TIES, RIMIEHNBUERRERR, Tt
SHROEIMESIEN, #—FSHE profit

19. IMEEFL  (environmental regulation)

(A& B &mEE]
BINEZLR BN H#hAY—3K Steel Mill company 337 8 il ™% BYEREE regulation. RE1EEA[E
B, ATATEER? 1. AAXRASSLHHE=KA employer, XtF&i&E AL economic
burdens. 2. =i — M 7Y earlyville Z BIIX 4 FiE, SEBIRZ A EEIH, HiEW T AR T 38
industries, P27 E H[X #Y economy foundation. (by MorganHaro)

MR ERE:  (by MorganHaro)
1) ™A regulation A ES1E X Mill company iy operations FYEE{L, {BiXLETLKIx E3k
WA

2) EHXAYZEREIERL T economy foundation By change, {E2INRFIEW KT ARNEE B
BIF EMBERFIIRS L, I B IR

3) Mill company 2% = K HJ employer B2 F R IR IR AT A b Mill B &7 B9 F) 8 Eb 5158 A P
&7 B9 EE 51

(%]

V1: —3 newspaper 1t, environmentalist propose to tighten restriction on the air and water
pollution of a Steer Mill company in the town Culberton, F{[] Culberton A9%8 = KEF 4 Steer
Mill (§W%k]~, number 3 employer of the town) B4 =E %7 environmentalist 1= £ B EH0
tighten /4&#9 pollution restriction FIFNE, EEMRX T, RXHFFSFELFHERK, BN
neighbor community Earlyville 41, B A5|A environmental regulations, many factories are forced
to close, and many workers unemployed, E{FAE T AKXV IFHEANHE T, HHb foundation of
economy has been changed totally, 1H RAMAINEFKIZ{EH] regulation is modest, there is
nothing would prevent them from imposing more extreme regulation in the future, to ensure the
economy to thrive, the restriction proposed by the environmentalists must be rejected. (by

bsj0923)

V2: environmentalists---1jt § —N/)\iEH —PF& the function of town's economy changed J& & 2 ARLEIR
REXEFIT T HRIRE, SEMEESENT EMTARERVHEM. WEXLERREX
EXEABWBFLT—EREHETIHE, (EEIAAZRATBLRRGIFLEKR modest, B AHERR
BUFREMIINIERZEESBMNEARNE, STESRNER, SKEREZF. 4k Thus
to ensure the economy can be thrive, the government cannot agree with the demands of them. (by
Celia-x)
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V3: HHE—/\ENY Culberton, RFiX/N/\EEEI— newspaper editorial 17: —%£ economists
IR L SRZEN3RXT pollution #Y regulations, BEM{IAMEX S MWEREZ KRB, REETH
PR EE/ |\ Earlyville B961F, RXA/NEREW, EERITLAIS factories FLEE T, workers 1
KT, REEN own HEFRAET. . (KEEXH. . EEATIREEAN, ARILEH
FEH) . IS, BRAXRIXEL economists IR KAV RS ERIRE/NEX AT, BEE2—Bfh
B8, Kk—ES (XEAM will KA, A may ZKH, NiZERFE—E? ) REEMN
ZIMER, . RERNEFHESTE, ! EERIXLE economists FIHER (by brandysourire)

S X B

1. BRI FREEALET —LRFIMNEGER IRV R TERIELSEXERE, 0
RBEG B —MFEIAIRE, RURZENHEMHREAEEBMNEEMUNTET, XFR
BEAREELZFEET .

2. HEARE: RERT I XF, ARTRESENETIEARGIMESE, XMARBA
AR RO R EE?

3. $AIRELL (false analogy) : FREEHAVIERIRFKNB T EESEB UL, BIERR 14 K51
WPREER T H RAE IR, AR IBRDETREHENER.

4. ARXKR: ATEFER, TURBRNERRS, FARIEEEELEXLENNERTFLH
bk, TMMAFBEENARLNE, FUYEAHE, MBERNIMENRF. BIFEEEER
B ASARTR, BEFBATHNEIRSTEAR.

WSIREAERE:  (byJasoooon)

1) Ktk[e)@: Culberton F1 Earlyville RTJEE;
2) AR KN E regulation SEL T factory close;
3) iR UERDSIRE F™4&HY regulation

#We = (byndrrrr)

1) AR ZFIRBA—EREIE regulation IERAY, THERZHEMAE

2) KLbiEiR. BIfER regulation EMIAFTRIR, 7 EHWMER A —ELE CHMESEMI
MABEIR, RASTHM CIHmHEMm™VHNER, RESHEA=VHER.

3) BHE. RERA—ESEMTE, FEEUFNGFRENNESEAXE

IR ER: (byelotte)

1) & extreme restrictions §Z earlyvill XMEF LW IE L

2) WMMEFHIILELM

3) restrictions A —EXERBE extreme i1 H extreme L AR FZHIFAH, EEIEEFHSI
BEZANKEEEHEF

MIRBEHA:  (by £2=F)
1) AEHELE

2) EIRRIR, BEFE environmentalist 5 5892450,
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3) WFREMER regulation, HAREIXLE regulation [ T BEREINE, FALBIR T EHiE

EREER
MR AR EEL:  (by brandysourire)

1) false analogy (F0fgEE/\$8)

2) BITEARMEKRMAZE: factories IFEZ DN (REBT7T—1EH) | siAERKENEKR
eIV EEATEGIEREN, AETREACVERT, 2R FTHEEREETEE
SR, HAERBAZLFTE, HEINNRERRE, BEAREZELN

3) poorassumption (F&FIM/E economists —ESIRHEKREMETZINE, HAE C/NERSH
R ERFIEH AT EMRE T ETAHE)

IR ER: (by momorange?)

1) ZKtbje]@i: Culberton 0 Earlyville RO EE;
2) AR KNI regulation §EL T factory close;
3) ki MUERMHSIREEHKE regulation

MR B (by jocez)

1) iXZE regulation Bid T ARRSHEF burden, IMENELERRI <A77, BEFEXE
WEABIE BRIV FUR R 7 oM, T A HadT ko] PUR ST T YRR IE K,

2) 34T environmentalist B ARFKRE LA FEFFEAR, BFEUUHRBRKZNER,
i B A @it regulation TTgE1E T MERMMHEEAUSE, ERMNEEAZTERAKREREX
fi anti-pollution, JZFEHME.

MR ER:  (by Gloriads)
1) CTown ER E community AN 2—[EIZEMR, X analogy AL
2) MENEFIRKESETE, REENGT.
3

N

HERENFBBRRA—ERE
INEEFIE ] 8 H E LY positive effects g~

MR R (by EOILFH)

1) [REEMEIS, ARFX B E S (false analogy by simply equating Awith B) (FZ1HXHE
5)

2) ARZLEHR, BREEWEF’ | KiF (BEXES)

3) BETRIAS, EGEMNENIEIMREIER? There are no alternative reasons of achieving B
except A.

4) REA—FE™H, committing the fallacing of "All things are equal" (FFIXES)

5) B A—ERRERL, REFLL.

IR ERS:  (by nightprayer1973)

)
)
) Ecommunity TJ X7 oJggirH HMAEE
)
)

Ul
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1) TXRER FEEIRE E Z2F A= 2R A restrictions IR O] gEE A EHMRE tbins® K= S
E EMAFTREESE

2) KLEABE XRBIUETRILIA CE MHMIFREM E NBERAEEME C £ RAE C X7
restrictions = JRIR BE{EHE T E TR

3) SRHEIFREIFRESZR UGS E extreme restrictions 295 C 1 1% ~E modest restrictions
EAHA CHANINEEA T

WFIREAERE .  (by ruirrui)

1) AIEFEIRAR—E TR A7

2) M S —EEX A RE meet restriction, BT AR A

3) WHRBEBFRSLHEEEA rule

4) TR change foundation of economy > J&. F{1+TL@IA?

WSIRAANER:  (by CaroluviSuk)

1. $RELE
2. REWMBRTSHE RRFTURELRMFY, TAMIENRIX RS I gETHRA
MmBURBE T XMEMTIEK) | . - o

MSRIZAYERE:  (by FLORAYANNM)

1) R A—EXH economic burden HEAERS T Z/FEFRMmELHF KT — N
Bl pEi JRERX MEN R ZHE —EE— largest 77\ pollution £ 7 FELR WAL R
WARIF A Z55MEF AT restriction 7 Z 50 R\ EF T economy X &

2) fhE REEHEA URREAFE T A HMREN R—E 21X restriction LLINFREFAN SR T
EXRAERZERNAS BEEW T, LLWATREFS BRHATE, (EENIZER
EZOREM

3) cost-benefit analysis FLE % F restriction C /A S 1] |14 = 1B pollution £ 7 B IJRES S
REANER TALERTH AERFEE” TARE wage X ETEHFE R economy 1R /)\
benefit SEE A Y cost

MR B (by —XK )

1) MEHXLE
2) BMERRRIFEMNFTRWIEL, BARKRIEZTFRIFE thrive

RN ERE:  (by Melene)

1) AR RERII X, TARVITEAZHTIHMRER, MERATL BSMNE-E, Lt
MEEAE, #AMEMO, NIRRT RNEWESAS WS thh Il ME5T

2) ktb: EREN LI XNEEATHRREROEZN, BARKERMNNEIXE, TR
MRV TIMRERNREIL, BDTERME, NV FEERNFE, TEREST
DMAEE, BINTFmiEE #HMmES{ed e
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20. =105 (Luxury Hotel)
(& B mE]

R BUFEE— luxury hotel /1% 7 18 SHYRERER), FHEZIT (by WIRHEEF)

YECE Luxury hotel (by yunCaroline)
(Z]

V1. A memo from Finance Director: In order to increase city’s tax revenue from out-of-town visitors
and attendence to convention center, 15 2 57N all taxpayers should help fund a luxury hotel next
to the convention centre, [ convention center 28 H I MBE AL, out-of-town visitors will
contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor LR FIARSS T K AY out-of-town tax, EHNT &b tax U, BrIAAH A5G
AR AREZM T, MUBTISIRRXLEIMIALET . HIMEBIIXA convention center R 50%
AR (KBERERIEAH, KOALRE) , EFERABNTMUE, FIMNFREEERERZ
EREmREZMNER (T accommodate EZA) |, EIMTAIEZRR. ASh—ITemE &
S EEERALLE inexpensive SBERIANHFRBE I ER, luxury hotel YL BREL motel &% T, tHEE
KA tax revenue BEFIEAMEA, AT . FrIXA T8I, RERRIZE— luxury
hotel (by NicoleZ18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 509 A\ {E3. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors FYTTHERIAZI & K.  (by GingerRogers)

V3: EEYE in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
from the convention center. more out-of-town visitors come, less tax the local people need to pay. Af5
NI E XS hotel R N1E 50%, PE& win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. X{&RE2
XANEE (by Corrinel?)

57 B

1) TEREZR: I luxury hotel F—EREA BT FFHX—B R, MRBAENZE, H
BAKT ¢L]5U\|§¢TE‘EE'JE5'E/£17JH$HL|510
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2) ZRERE: INAIMEBERRNERERE HAAABETF, EEXHFRFRARILH
RISMB AR AETERE, BESERXFN hotel B, XA EBAREL luxury
hotel Z BT M RIEREHAT K,

3) BE—ER: ¥mBWHNEMER, BRBEAZIN.
SR EMN B (by 755R 0417)
1) ZIBEIRIRIE luxury hotel BREM EEMNM, FEAERX/NEWIEELZE AR ERAFE
SR

2) {RELA luxury hotel RS FLBEIEMNFLIL? AKX —KA D ABRKREYMERBAERX(E—
A% T EILSEAR convention center 47 7

3) BZRBHEWAZLE, BEZHRNBEEETEIRR T ZEEE, REY luxury hotel
BAREBN Z/N\KRILEBRE, REFEILL taxpayers 5, RROASEG?

MR ENER:  (by460932757)

1) BR5| visitor KR mAIPRS RSN, AL T X3 H
2) EREGRSHABAZERER motel

MR HEAYE

1) FE-—DBEEERSIFEAY HERXREMNERNE, FREENEFIEERMER
BT

2) HEROSEFAEREERE

3) MEFEAERPHERRERRTUT, RERWAZIBKREAERGHANT, SEY
o N B9% Ss R

21. B A 4k
EVEC)

— motorcycle ATHY CEO 35t FAIINAER P4 line produce motorcycle, —%%-2 produce luxury
motorcycle —£&2 produce standard motorcycle, BEZA luxury ERIE 4 = B EIIR K, RanF{3E
&4 7= luxury motorcycle 3 line convert to robotic assembly line k125 profits MHER: (1)
KN T AK TR T WA= luxury motorcycle ), TRZEARAE= T ANIXFXAS brand FLARINT] T,
MASET (2) XFEHMAEIRSF)E, B oL the cost to convert the line can not cover the
revenue (3)tiFH L luxury motorcycle B95HELL standard motorcycle E57?  (by TyKTC)

(]

BIREST: REEAEMNIRA, FTEXFHIZETF luxury line &2 convert to standard OR cease the luxury
line,

ijC_
ifC_
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V1 R EREILFE—H, BET TUE. — Cheif Executive Officer £ memo EH2IR,
23 luxury motorcycles ZZ more cost and time to produce, ZY$E luxury production line convert to
standard production line, & AF8{ZIt24< improve efficiency and increase profits. (by & 51)

V2: motorcycle £ AR BRSENE, NMREFE. IPMTVEREFLETL, — =
luxury, —/ME standard, 4= luxury motorcycle EEFHHY parts, 1 longer time to produce,
ARFIH,; 47 standard motorcycle RYR/KE ST AAas, FTINFEMNEIELRE, MEHE
EH. AT, 1EBRRIZBUHE luxury BB 4 =%, M EBUE M E — % standard motorcycle f
A, XHETPURSESNE, MmiEsFE. (bycunzhang2016)

V3: ¥ motorcycle company 28R S fthi profits, ABMREFMEE T4, —52 luxury
motorcycles 4 =%, —2%%-& standard motorcycles £ =%, the author 3 luxury motorcycles 4 7=
2B ZFER cost IR %, Eb standard motorcycles 4 =% FA9%Z, MH luxury motorcycles 32 FF
TZH%EHY, #ALbiESR standard motorcycles &£ =42 BaH3589. X the author 5 N IZIE
luxury motorcycles 4 =& %8 #pY standard motorcycles 4%, (by L sEIIA)

V4: BTZIERE streaming fthR A& = RZSFE . 1ZBERE4~/AF)F two production
lines, T %4 = luxury motorcycles, but the production requires more expensive material and
longer time; 128 A% (robot) 4 /= standard motorcycles, . /A E4E cease FEZE 4 =% in order
to produce a great number of motorcycles more efficiently and get more profits.

V5: AWA ZEHE Motorcycles Company A~ 4 production line, —F# luxury motorcycles —#i
standard motorcycles, IL7ZE manager 282 increase profits, R cut 32 luxury production line,
J#&FE worker made by hand, #HELEEK %, standard motorcycles #1AR{L4E =, AR E
efficient, B3R SK luxury Y production line ¥ second standard production line 3E increase
profits,  (by mxm625)

V6, —PNAEFEREN K, fAIBIIREE RKIREIR: Our company has two lines right the
moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(iIX M % 1) line for standard models. We should replace the luxury motorcycle line
with a second robotic line in order to increase productivity and thereby increase our profit. (by H1—

)

V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury
motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J&x%3})

V8: —NEFEE/ATIMM 4 manager BIL CEO i, ASERMNIL 954 7= luxury motorcycles ]
standard motorcycles, luxury 33NN = HEFEF THERFEN M EERENREFthst. M standard
5 robotic assembly line & = XEE X R, ATIAFANIRIZALFT luxury motorcycles FF3BEARN T~
12 5% FH robotic & FEAYFARFR, £ &4 fF standard motorcycles IXAEF {189 profit < increase, (by
MEELFEHE )

S Bk
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TREBRE: £FHELOAKMEL, BHNZENFMEL—ELLEN P ENFIES, R
BEMRIUEERHR Y standard line DU EMNERERESBIL.

ARXR: BRTRSSFERTRESZHEN, EREE: 1) REMY, —TMREfHEH
HOWEZ R, SERERSHNFRYNEEMA, RS RMAEE, tho IFRELH
M, 2) HRBER, THREREAELBERF.

FEAF T AA robot T PUE NN, BF FRALMBATSV AT, KEESHNE
W%,

MR B (by 4.20.6.01)

4)
5)
6)

AE=UIN-F AR, cost T, 1BRAFHIE price MFHELf,
FmB—, ROWMHRF . H—AREEZNTRER.
FBAZIRERERANER AN, ERTZIBIEAD.

IR ERE:  (by brandy dy)

1)

2)

EERBPEANFROFENZ D, ROTEE— luxury BIF)JERE— standard B9%F JLAE,
standard I E2MR R FFA—EZEZERA LA LRERAF)E,

REXEEEMEAZ. LLNERBEHEREX luxury, B2 luxury BY1RZ 45 M2 standard 7%
B, AlSKEXEHE A, M standard BITHIZ T EEBRA, HIEMHESSEMT
FK, FASHREESHIENM,

MR ER:  (by Mandy66)

efficiency #l profit X B EZEXR, TUHIERS, ERBETETERSEMH, SWHEMAK
HE, XHf profit thARSIEIN

all things equal. SR BEETIFHMFZETIH AR, consumer base RN[E, MR T T Hf5%, &R
EAVERERASKEXNMRAENET, WEHET, FEMERIEET

profit 71 revenue I£H cost BX, WEAFLHLUEHREHE, FA—EEHINAMKEE UEH

T LHR BT

MISRIRMEMER:  (by 37—I)

1)
2)

gratuitous assumption: cost>revenue

weak analogy: Z{% fh2k FIFR AL N IFXTEEAY

IR ER:  (by duanran1203)

1)
2)
3)

Teum (R
HIRAR
PRAR G AT

FRIR A ERS:  (by Sevenzerozero)

1)

EEERENTE5MEEATFREE
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2) FRELNTHEZEM, RAXT
3) MF—FL&%, ZA—FKEREENEAS.

MR ER:  (by ophiuchus93)

1) CEO Rt7Y cost /M, %B12E] revenue, Frld cost EA—ERE profit ZEF.

2) CEO &5 model FIHE R L/, IR luxury EXM B account for a higher
percentage of sales, EUH luxury, JERESHEEARTFNFHEL, Frld revenue 2%
Ko

3) TRIBSETSEHE M. EEAIS S PAR models X578 F1 Y skill sets BSRA—HE, ArUX Tt

JZEZE more training, [EIE, machine EAE 0] Y H 1 X4 = standard models X2
additional costs?

WRRHENEE: (by IEEHFE )

1) ZBIAE= luxury B T AT 8EARZ% robotic ) machine, ZIFI T AR X 2. ERER
WEREFHNRELA—EG AT, BEAFCERIAERZE WS, mMEBIINRTH
Atjal, competitor T RERLIE & T A

2) FETHATREFAERMAIA luxury =5, MRRER, REFXANTR, BASRG
IME standard X AL 7

3) &N profit B F AAY T3 7% blablabla Z 2K (Y

WSIRANER:  (by skyoceantea)

1) AAREHE: convert (IATIRERS, MIMAZ increase profit

2) Zimfik: FiRfRiK standard line FDAZELL luxury 5, TE SHEHR, EAHMR
luxury f3 profit margin (B2, HiHEMMAVELHIAAIE, FBA cease luxury production line Bt
YT 7 /AT EE portion of sales, FFEALAEIE

3) XEEEREEE A ANFHIIKIZE N or non-cost impact, 540/2 ] well known for luxury
products, luxury product & loyal customers Z5¢

4) demand/supply T13%: {RIGMNT =&, BEMRE demand SZFAS, BAESZELRHE,
profit th RS- S
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