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Sticky Objective #2
(performance | conditions | criteria)
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Learn how to create a sticky 
toolkit for the manager to 
increase leadership 
involvement in learner 
transfer in a specific learning 
and development initiative.

Application on 
the Job

Sticky 
Objective
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TRAINING TRANSFER PROCESS DIAGRAMLEARNER CHARACTERISTICS
(Role:  Learner)

• Cognitive ability
• Self-efficacy
• Pre-training motivation
• Positive expectations
• Openness to experience
• Extrovert
• Perceived usefulness
• Career planning
• Commitment to the 

organization

ENVIRONMENT & 
SUPPORT—AFTER

(Role: Leader)
• Opportunity to 

perform
• Strategic link
• Transfer climate
• Supervisor support
• Accountability
• Peer support
• Spaced practice & 

retrieval
• Feedback cuesBEFORE

ENVIRONMENT & 
SUPPORT—BEFORE

(Role: Leader)
• Strategic link
• Supervisor support
• Accountability
• Peer support

TRAINING DESIGN
(Role: Facilitator)

• Learning goals
• Content relevance
• Practice & feedback
• Behavior modeling
• Error-based 

examples
• Self-management 

strategies
• Testing
• Spaced practice & 

retrieval
• Feedback cues

DURING

Learning

Job
Performance

&
Skill

Maintenance

AFTER
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BEFORE



Environment  
& Support –
Before



Short Version of the Training

• Recorded Video, Online, or In-
person

• Share training outline, 
objectives
• Provide, Demonstrate, Evaluate 

• Gain knowledge, Empower, 
Enable

• Design, Plan, Demonstrate



Conduct Application 
Meetings:  
Briefing
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Assessments for Learner Characteristics
Cognitive Ability Thurstone's Primary Mental Abilities

Kaufman Brief Intelligence Test

Personality Mini IPIP
Eysenck Personality Questionnaire (short version)
Rorschach Inkblot Test (short version)

Self-efficacy MeasureU
Psychologia

Career Goals O*Net Interest Profiler
John Holland’s SDS

Organization 
Commitment

Organization Commitment Questionnaire (OCQ)
Affective commitment (emotional)
Continuance commitment (status)
Normative commitment (obligation)



Sample Intro Email to the 
Learner

• Pre-training communication to trainee

• Overview/key learning points

• Application to job

• Benefits

• Pre-test

• Intention setting



Critical Incidents 

• Describes the incident and each step is 
used as discussion and analysis.

• Document horror stories, the situations 
when things didn’t go right.

• Document when things did go right.
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Create a Quick Case 
Study/Story

• Set the scene

• Introduce the characters

• Begin the journey

• Encounter the obstacle

• Overcome the obstacle
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Strategy Link

Linkage between skills and 
organization strategy, mission, 
objectives

• What is the strategy link to the 
organization?

• What’s the WHY?  From Leadership

• Look for links.  Ask if you need to

• Communicate linkage.



Environment  
& Support --

After



- Coaching
- Peer Support
- Contracts
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Action Plan (detailed)
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TRAINEE:  WRITE AN ACTION PLAN.

TRAINER: PROVIDE SUGGESTIONS

MANAGER:  PROVIDE SUPPORT, HELP 
REFINE, AID IN ACCOUNTABILITY



Progress Report/
Report Card 
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Conduct Application  
Post-Brief Meeting 



A Sticky Kit! 

• Pre/post briefing for employees: 
key points

• Content overview/objectives

• Planning sheets for skills practice 
after training

• Sample slides or recording of 
training segment

• Sample Emails (Intro → FU)

• Checklist

• Provide key points for manager-to-
trainee Communication

• Plan practice assignments

• Case studies/situations to discuss 
with employee

• Post-training checklist to manager

• Provide practice opportunities

• Discuss application to the job

• Templates

“Take your pick”
Package could include –



Example (Bank Branch) 
Manager Sticky Kit
Role:  Bank Branch Manager

Employees:  Tellers, Loan Officers, Branch Supervisor

1. Briefing/Debriefing Key Points

2. Meeting/Contact Tracking Sheet

3. Planning Sheet for After Training Practice 

4. Suggestions for Reducing Interruptions (Backup 
Support Assigned)

5. Feedback and On the Job Checklist

6. Brief sample of the learning



Create a Manager Sticky Toolkit 
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• for yourself (leader)

• for a manager in your organization

• for a role in organization you consult with

• 8 minutes

• Peer support



Tips to Help 
Learners

Relevance On the Job 
Assignments

Reflection 
Time

Action Plan

Obstacles Reinforce 
Info on the 

Regular 

Error-based 
Examples

Sticky 
Objectives
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Create a Manager Sticky Toolkit 

Create a Manager Sticky Toolkit 


