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The information provided in this page is just the note 
and analysis we made from attending AGM and also 
researching on the company. There is no buy or sell 
recommendation given. Do not make investment 
decisions based on this note as we do not guarantee 
the accuracy of the information as we may 
misunderstand some info given by the management. 
That said, whenever we are notified of error, we will 
correct it promptly. If you find error in the article, 
please contact admin@savwee.com.
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NTPM holdings has been in paper manufacturing industry since 1975. 

The Group is principally involved in the manufacture and distribution of Tissue Paper (72%) and 
Personal Care (28%) products under several key brand names, among others, Premier, Cutie, Royal Gold, 
Budget, Intimate, and Diapex.

These are the biggest factors affecting their profitability: pulp cost, wages and utilities in Malaysia and 
forex (50% of the raw material is imported).

Malaysia market contributes 70% of the sales, Singapore 9%, Vietnam 6%, Thailand 4% and Others 9%. 
95% of the personal care sales comes from Malaysia. 

Key managements : Lee See Jin (Founder), 40 years of experienced.
Lee Chong Choon(Son), Lee Chong Chat(Son), and Lee Chong Choo(Son).
Lee Family owned 40.88% of the company.  

Financially (simplified), 
Debt/Equity= 82% , Cash= 48m, Debt = 370m
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Revenue keeps improving, but net profit keeps dropping. What happened?
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The chart above shows the pulp 
price movement and price chart 
below shows the Net profit 
margin of NTPM. (Yearly)  

As you can see the higher the 
pulp price and lower the margin. 

The raw material make up of 30-
40% of cost of good sold.

Revenue keeps improving, but net profit keeps dropping. What happened?
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In early 2017, 

1. China implemented a gradual ban on 
recycled paper. 
2. Packaging manufacturer switch from 
box carton (pulp material) to plastic and 
recycled paper.

This cause everyone to import pulp and 
high demand for pulp, causing price to 
go up. 

Revenue keeps improving, but net profit keeps dropping. What happened?
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But China manufacturers found 
alternative or workaround and reduced 
reliant on pulp, hence, the pressure to 
buy pulp urgently has been subsided 
now. 

As the demand of pulp price start to 
decrease in early 2019, NTPM 
managed to purchase at the lower 
price. This material is highly likely to 
materialize in FY2021. 

From 1Q19 to 4Q19, the company has 
used up all their old raw 
material(Higher cost). 

Revenue keeps improving, but net profit keeps dropping. What happened?
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From 1Q19 to 4Q19, the company 
has used up all their old raw 
material(Higher cost).

You can see that starting in 2Q19, 
the net margin has been improving 
drastically.

Therefore, this proves, the old 
material has been used up. 

Update : We attended the AGM on 
the 25th . They mention their average 
price of their raw material in the 
inventory is at the ‘lowest’ price 
currently. 

Revenue keeps improving, but net profit keeps dropping. What happened?
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After we attended the AGM, 

Baby diapers business in Vietnam, projected this FY will make about 1-3 mil revenue targeted by 30 
April 2021.
This sales is further targeted to double in FY2022. The gross margin is targeted to be 30%.

Production is made in Malaysia to be exported to Vietnam. They commissioned 3 new paper making 
machines, when fully utilised, targeted to bring 300 million in revenue.

2 out of 3 new paper making machines, are in Vietnam, these will be mainly producing products with 
virgin pulp.
The last one is in Penang.

Vietnam plant operating at 40% now and may scale to 90% in 2 years (by April 2022)
Vietnam plant lost 30 mil last year, target to breakeven this year.

Management saw opportunity in recycled tissue segment. Vietnam will be their priority now, mainly 
using virgin pulp as raw material. For Malaysia, because they are more experienced, they will be using it 
to do more difficult stuffs like paper packaging & recycled tissue papers. 
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78% Catalyst, 22% Value Play 
No more heavy capex in the coming years, now focus on selling and increase sales to fully utilise new capacities.

Pulp prices came down a lot and have reached “rock bottom”, Q3 & Q4 finished using old inventory, new 
inventory are low cost.
Hence, Q1 is expected to be very good.

Expected low material cost trend to continue, due to lower newspaper usage & stationery usage. The company 
made ~50mil in net profit in 2016 when the pulp price was as low as now, back then, the revenue was only 600 
mil.

Currently, the revenue grew by 20+%, if the company can make similar net profit margin, that would mean a 
profit of 60 million. Currently the PE ratio of the company based on 60 mil net profit is only ~11. The average PE 
of this company is 15. This means the stock could go up to 0.90 in a bull case if the profit can return to that of 
the past. 

If they can indeed fully utilise new capacity and generate another RM300 mil in revenue, that would bring the 
revenue up from 700 mil to 1B. Management is targeting this by end of FY22 which is April 2022. (Not a 
guarantee, many things can happen)
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If profit margin go back to 2016 margin, will the share price go back to 2016 price of RM1?
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We are a boutique investing school.

Your trusted & capable companion in your investing 
journey. Instead of treating you like a person who sign up to 
an investing course, we treat you like a client of a coaching 
program. We are one of the only investing school that stays 
in touch & monitor how you perform as an investor, just to 
make sure you remain profitable and are on track as an 
investor.
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If you are a complete beginner and haven't opened a stocks 
brokerage account before, go ahead and open your account 
with our preferred broker by clicking this link :

http://bit.ly/bestmalaysianbroker

If you enjoy this article, go ahead and follow our FB page for 
updates on market outlook and weekly live sharing : 

https://www.facebook.com/savwee.my

http://bit.ly/bestmalaysianbroker
https://www.facebook.com/savwee.my

