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Discover Your Next BIG Idea Blueprint™

1. Reaching for 3. Reinventing the 5. Making 7. Dressing to Kill 9. Embracing  10. Sharing the Spoils
the Throne Battlefield Physical Contact Your Enemy

4. Discarding 6. Seizing the 8. Busting the

2. Sharpening . .
P & Your Sandals Opportunity Terror

Your Spear
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12. Reinventing 14. Being First to 16. Positioning Your 18. Taking Your BIG 20. Validating Your

Yourself Market BIG Idea Idea to Market BIG Idea
11. Discovering Your 13. Disrupting 15. Prototyping 17. Selling Your BIG 19. Conducting Com-
BIG Idea Your Industry Your BIG Idea Idea petitive Intelligence

@ 1. Mapping Your ldea @2. Storyboarding Your Idea @ 3. Prototyping Your BIG Idea @ 4. Validating Your BIG Idea

* Set the Long-term Goal * Demo ldeas from Different Areas * Assign Prototyping Roles * Set up the Interview Room

* Flowchart the Journey * Sketch 3-Part Solutions * Break the Storyboard into Scenes ¢ Stream the Interviews to Team

* Ask Industry Experts * Speed critique the Sketches * Stitch the Prototype together * Present Prototype to Customers
* Construct “How Might We’  « Storyboard the User Journey * Trial run the Prototype * Conduct the Five-Act Interview

OUTCOME: Idea Identified OUTCOME: Idea Storyboarded OUTCOME: Idea Prototyped OUTCOME: Prototype Validated



