Dear 

I have been searching for a possible course/program, that I could undertake to be more effective in my role within the business.

The Manager Acceleration Program stands out as being a program that would be of most benefit to me and the business.

It has been designed to develop internal Change Agents - staff that are skilled to introduce improvement initiatives.

Engine Room Business Innovation delivers the program over nine months and it has the following main features:

· Nine impactful half-day workshops on specifically chosen topics to develop change agents
· Pre and post online material to supplement and complement the workshops 
· A pre-program assessment on learning agility and the creation of an individualised Improvement Plan
· A Business Improvement Project (BIP) to practise the skills learned on the program
· Reflection and coaching sessions to support deeper learning and to apply the learning

The outcome of the BIP, if chosen mindfully, should deliver a financial benefit to the business that exceeds the cost of the program.

The program has been designed specifically for medium sized businesses and is run by two very experienced facilitators/coaches.

To understand more about the program - click here.

I hope that the above helps to provide an overview of the program and explain why I believe the program would be a worthwhile investment, not just for myself, but for the business.

Regards

