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Danube Learning Partnership Partnership

e D-LeaP is aregional initiative
of national water utility
associations and IAWD to

e Act as integrated, sustainable
and effective capacity building
partnership of water utility
associations in the region

e Offer to participating utilities and
sector professionals a
comprehensive set of learning
and capacity building programs
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IAWD — what we do
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IAWD communicates with the
sector’s stakeholders through a
variety of printed and online
communication tools

IAWD connects the sector’s
stakeholders by organizing peer
to peer networking events

IAWD capacitates its members
through a broad offer of
knowledge sharing initiatives
Including the Danube Learning
Partnership

Connect
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IWA-PI 2017
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Learning
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(Water Operators’

Capacitate Partnership)
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The operating model Partnership

* Decides on offering and topics

D-LeaP + Approves overall financial structure
Committee
7 and budget
Council

* Guides and oversees secretariat

D-LeaP
* Plans and coordinates the offerings
DleaP . z\f:ir;?ngeslu(;?ir;;rols and maintains
Secretariat 94
* Identifies potential resources and
technical partners
Country x Country y Country z * Decides on topics and delivery
model for country
l * Advertises and encourages participation
Partners JAWD National National National
Association Association Association
* Assumes secretariat function
| for D-LeaP
* Manages D-LeaP resources on behalf
of Council
Tachnical Country x Regional Hub * Delivers the capacity building programs
Program 1 Partner Hub (Countries y+z, * Sets the price, collects and distributes fees
(Program 1) (Program 1) Program 1)
Associates
o . Tgchnical Cot}f'ntgy X Countl;'y y
rogram artner u u i
(Program 2) (Program 2) (Program 2) Primarily for start-up Phase

* Develops/improves training
materials and tools

* Trains the trainers
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Capacity Building Philosophy
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e Programs are

e developed regionally by
Technical Partners, which
train the local trainers

0,4/6\0
e and delivered at national 3
level by water utility
associations and local
partners (the Hubs) in i
national language ific soltiions

e Continuous Improvement
Cycle

identifying
the issues
N
v
é developing
DO the solutions
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The program design Partnership

» Mix of physical workshops and on the job training

» Blended Learning approach: physical training is supported via e-
learning tools offered via D-LeaP Academy

Call for registration Intermediate workshop(s)
* Demand-based * Review of utility work so far
* Utility commitment * Introduction to subsequent tools

* Hands-on training
* Knowledge sharing

. ) I Utility “homework” Utility “homework”
Utility registration Development of Development of Applied knowledge
Definition of team . diagnostic action plan Concrete outputs
Payment of fee Off-line support Off-line support for utility
from hub from hub
Initial WOTkShOp Final workshop
* Initial conceptual training « Finalization of action plan
* Introduction to basic tools » Experience sharing
* Hands-on training * Lessons learned
* Networking and evaluation
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The programs offered
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Foundation
Programs

Technical
Programs

Implementation
Programs

Utility
Benchmarking
Program

Energy
Efficiency

Management
Training

Commercial Water Safety
Efficiency Planning

Performance
Based
Contracts

Integrated
Asset
Management

Non-Revenue
Water
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ENERGY
EFFICIENCY

Aquasan, BiH

BWA, BGR

SHUKALB, ALB
SHUKQS, KOS

WASS, SRB

COMMERCIAL
EFFICIENCY

ARA, ROU

SHUKALB,
ALB

SHUKOS,
KOS

WATER SAFETY
PLANNING

UTVSI, SRB

SHUKOS and
Gnijilane,
(O

< )

NON REVENUE
WATER

ASSET
MANAGEMENT

Aquasan,
BiH

UTVSI, SRB

< v

ACCESS TO
FINANCING

ADKOM, MKD
(TBD)

ARA, ROU

BWA, BGR

SHUKOS, KOS

UTVSI, SRB

WASS, SRB

PERFORMANCE
BASED
CONTRACTS
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e Program supports utility companies in

e collecting, auditing and analyzing data
related to their energy use and

e developing investment programs based
on that data to support the reduction of
energy costs and increase energy
efficiency

and Sanitation Utiliti

e securing the financial resources to match
the investments needs for energy
efficiency

e Technical Partner: Econoler

e Hubs: Bulgaria, Albania/Kosovo, BIH
(Aquasan), South Serbia (WASS)
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e Program supports utility companies in

e collecting, auditing and analyzing data
related to commercial efficiency

e developing actions based on that data to
support reduction of costs, increase
revenue collection and overall commercial
efficiency

e providing a standardized and detailed
approach for business planning

e Technical Partner: ValuAdd

e Hubs: Albania/Kosovo, Macedonia,
Romania
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Integrated Asset Management
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e Program supports utility companies in

e assisting utilities in setting up and
maintaining a validated network
geographical database and effectively
performing Network Data Management

e communicating components of Integrated
Asset Management (IAM)

e enabling maintenance management for
Improving productivity and efficiency of
maintenance function and service delivery

e Program in cooperation with GIZ STA
IAM

e Hubs: BiH (Aguasan), Serbia (UTVSI)

N @ Dam,b::...
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Asset Management
Advisory Services for Water Utilities
in South-Eastern Europe @

-?

Partnership

—
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e

Are you trying to manage your distribution network with poor data and inadequate systems?

Do.you have an AM program in place so you can benefit from reduced operating costs, inereased
revenues and a more reliable water supply?

Do you have verifiable and monitored investment plans linked to the long term funding requirements?

If not, let us take help you empower your Utility to a new road map towards AM excellence.

Take advantage of the new D-Leap/STA IAM program.

Participate now!

For a small monthly fee you are granted immediate access to a multitude of benefits with the
duces ing costs, il

potential for your Utility to save man) from re
revenues and a reliable distribution network.

AM Hub-Centres
uTVSI Aquasan Network B&H
Wacedonia, Serba, hionteregro Fezegonina

Bosnia and Fezegovica
g* g )\ AQUASAN
A INFRAGASSET i)
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e Program supports utility companies in

e identifying the operational risks and how to
plan, prepare and respond to these events 2% e
for fast post-disaster recovery ]

e training practitioners in the latest research
on and practical applications of decision
making under deep uncertainty.

e Technical Partner: under selection
e Hubs: thd
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Non Revenue Water
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e Program supports utility companies in

e introducing specific tools for diagnosis of
water loss with the aim to increase
understanding of where the losses are and
how they can be tackled

e increasing knowledge on physical and
commercial water losses and strengthen
utilities® capacity to define and implement
activities to reduce them

e improving operational and financial
performance of utilities

e Technical Partner: Una Consulting

e Hubs: BiH (Aguasan), Kosovo/Albania

Non-Revenue
Water
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Access to Financing Partnership
e Program supports utility companies in

e offering a brief learning course oriented at P i20%0®

Increasing the capacity of utilities to
manage financial concepts and design )
financing strategies sl

Financing ' o
R e

e Providing ad-hoc support to utilities e A
needing to access financing for specific s
projects or investments

e Technical Partner: Castalia
e Hubs: thd
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e www.d-leap.org - main site in English and Hub-Portals in
national language

e Website will go online within next weeks

e Learning Management System “Coursepath” (D-LeaP
Acedemy) Is offered in all national languages and will
support the Hubs and the participants with

e administration participants
e Organization of programs
e Offering the curriculum

e Connecting participants/trainers as soon as they are back at work
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+HOME + LATEST NENS

Governance

Lorem ipsum doior sit amet, consectetur 3
moieste, id sagitis nisl facilsis. Vivamus
cansequat eleifend loren pharetra et Prae:
congue dignissim. Ut cu urma veli. Ut ot sul
melis diam eget augue ssmper, id mattis
blandit, ac ultrices uma dictum, Maecenas
Integer sed dalor libero

ws effciter eros in malesuada fiingil
fisus tincicunt eget. Etiam porta scelerisqu
fisus, cuis egestas velit vehic.la sit amet

Subtitle ivamus rutrum laoreet ni

Nam posuere eros s tellus rutrum, Ut elei

The Programs

Afew sentences about the programs af D{
ipsum dolor sit amet, consectetur adipisci
id sagittis sl facilisis. Vivamus quis enim
eleifend lorem pharetra et Praesent a con|
Gignissim. Ut ey uma velit Ut et suscioit d

Energy Efficiency

Commercial Efficien

Lorem ipsum dolor sit anj
‘Aliquam rutrum lacus et {
facilisis. Vivamus quis en
consequat cleifend lorer

GO TO THE PROGRAI

Water Safety Planni

tis ol ic psum. Suspenc
fisus at, alicuam dui. Sed eu aliquam maur
ipsum molestie ut Cras 2t orem eget met
su s viverra, magra risus tincic
Vestibulum ac enim id fupis suscipt rong
tinc:dunt feugiat magna, Aenean uctor m

s Ut cursus ullameoroer

52 egestas
deor vel orei al quet volutpat In eget sccur
pellentesaue facilisis orci, vl tincidunt tell
orci vel velit pharetra molls. Phaselus ac df
malesuads pretum Sed egestas, fels sust
citocioatleo
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Non Revenue Water

Asset Management|

Access to Financing

Performance Based|

©006660

Proin porta orci nulle. Pellentesque leo libg
sapen. Maurs placerat lea in evismed vui
risus sed, utrum blandit eros. Morbi tincid
evismad misi, in sodales justo enim ac ma)
Sed eursus iaculis mauis at moestie Duj
feugiat tellus ut fringilla. Vestibulum et me
erat. Aliquam tortor lectus, tincidunt nec r{
facillss pellentesque
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communic:

ed by tre Huo

Learning goals
‘om 10 cevelop a business plan?

Fom 1o estatlish adequate ccmme|

Hom 16 Gesign perfomance improy

Next stops.
Establish Hubs Jant
Training of the Trainers . . Februa
Launch of Progrem Warchs

Likely Hubs
Assosiation of Uity Service Proi
Romanan Viater Association
Water and Wastewstar Works Ass

Technical Partner

V:

Contact
Philip Weller, 1AV/0 Head of Tecnn)
443121707 48, we ergiian

Violeta Wolff 14WD Techniczland
+431 21707 93, wolll s
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The Hubs

A few setences abot the hubs of Danu
dolor sit amet, cansectetur adipiszing et

sagitts 15! faciliss. Vivamus quis enim =
eleifend lcrem praretra et Praesent a cons
dignissim Ut eu ura velit Ut et suscioit ¢
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Bbarapekal

Lorem ipsum d|
Aliquam narun|
fexilisis. Vvarn|
consequat eleif
consestetur mj
Utew umz ve

O o
& vace
(%) void
Q von

ARA () rom

@ Serbi

SHUKOS

ADKOM

AMAC

urvsi
WASS D soni
UvUA -,

00000

PR er———

<

@ [G wwawmons

@
Danube
Learning
Partnership

Upcoming eve

Aquasan /1 Conference

Name of the event
SEP 30-0CT 2,2017 #/

P Ok Contrence
Name of the event
AVG 23,2017 // Locatiol

Trsining

AVG 23,2017 // Ohrid, F

R visss 11 workshop
Lorem ipsum dolos
adipiscing elit vest:
JUN 3,20

R urvs: 5 g
Name of the event
MAY 12,2017

@ s v s
Name of the event
APR30- MAY 2,2017 /7

Location,

(B) e o contrnce
Name of the event
APR 14,2017 // Locatiol

SHUKDS /f Wrkshap
Lorem ipsum dolor
adipiscing elit vest
APR3,2017 4/ Location,
D 258 42 contarance

Name of the event
MAR 25,2017 // Localig

A i /1 conturence

Name of the event
MAR 12,2017 // Locatio

. SHUKDS /7 Workehop

Lorem ipsum dolo:
adipiscing elit vest

MAR 9,2017 // Location

ARA {7 Canferance

Name of the event
MAR 2,2017 /7 Location
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upcomm; EVENTS

Name of event number one as the
shortcut to event

+ HOME « EVENTS + AQUASAN EVENTS

Aquasan events
Bosnia and Herzegovina

Name of event number two

Name of event number three as

text headline

Name of event number three
as the text headline

Lorem ipsum dolor sit amet,
consectetur adipiscing elit

In dignissim livero quis est porta

Date: March 30 - April 2, 22017. aliquam turbus est colitusiumonus

Place: Location, Country
Organizer. Some Water Organization
Type: Training

Donec pulvinar ligula eget risus
finious porta

Quisque quis nisi non urna

condimentum fringilla nec id justo.
Lorem ipsum deior sit ames retur acipiscing elit Aliquam rutrum 22us et feis
moieste, id sagitis sl fa¢ amus quis enim mauris. Nung pretium nisi dui,
cansequat eleifend lorer pharetra er. Prassent a consectetur m. Vivamus at est ligula
cangue digissim. U eu urna velit Ut &1 suscipit du. In vel scelerisaue lorem, Vivamus
molls diam ege: augue semper, id mattis maur's placerat. Integer congue orci 3¢ orci
5 uma dictum, Waecenas dictum sapien eget reque temor slementum
Integer sed dolor hbero

Etiam id velit vitae quam pretium
conseguat a at ante,

Headiine of the nth upcoming event

nsr EVENTS
GO TO THE AQUASAN PORTAL

RENEXPO"in the Western Balkans

WATER & ENERGY

25th - 27th of April 2017
Belexpocentar
Belgrade, Serbia

Vivamus e*icitur eros in malesuada fringilla. Nunc olacerat dictum massa, et sagittis
risus tincidunt egel, €
risus, s egesta
Vivamus utru laoveet nis luctys feugiat. Pellentesque sed alicuam ante.

am porta scelerisque commodo, Donec scelersque vulputate
sehic.a sit amet. Praesent non ray da tortcr, e lacinia dui

Nam posuere eros e tellus trum, Lt eleifenc eros placerat, Morbi blandis lea ac orci
sum. S Aliquam almi fhoncus, aceums:
fisus at, alicuam dui. Sed eu aliguam mauris. Agnean dapibus isculis erat, at iobortis
ipsum molestie ut. Gras 2t lorem eqe: metus malesuada dretium, Sed egestas, felis
Suscipi: sgitts viverra, magna risus tincicunt e, vitae ultricies elit cdio at lec.
Vestibulum ac enim id turpis Suscipt rancus. In nisi est, hendrert sit amet metus sed,
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Energy Efficiency in Water Supply and...

Table of Contents ~ Discussions ~ Members ~ Calendar  About  Reports~

Energy Efficiency in Water Supply and
Sanitation Utilities (ToT)
Training of Trainers
The Training of Trainers of the Energy Efficiency in Water Supply and Sanitation Utilities will be facilitated by
the Technical Partner ECONOLER.
Date: 6-10 March 2017

Energy Efficiency in Water Supply and...

Table of Contents Discussions Members Calendar About Reports~

Table of Contents

TOT Energy Efficiency in Water Supply and Sanitation
Course Resources
Course Resources - Program Manual
Course Resources - RetScreen Case Studies
Course Modules
Module 1- Introduction To Adult Learning Principles
Module 2 - Content Review: Energy Analysis and Project...
Module 3 - Content Review: Economics and Finance
Module 4 - Course Tools and Case Studies: RE / EE Case Studies...

Module 5 - Practical Activity: Student Presentations

Energy Efficiency in Water Supply and Sanitation Core Curriculum
Course Core Curriculum Overview
Course Resources
Module 1: Energy Use in Water Treatment
Unit 1: Motivations and Barriers for Energy Efficiency
Unit 2: Energy Assessment and Analysis (Energy Auditing)
Unit 3: Energy Efficiency Measures in Water Supply and Treatment

Rlnddiila W Crananalen snd Claamen




Thank you

Violeta Wolff wolff@iawd.at

IAWD — Danube Water Program
c/o World Bank

Praterstral3e 31, 17th floor

1020 Vienna, Austria
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www.d-leap.org

The Danube Learning Partnership is supported by
2, DANUBE
Y TER
IAWD PROGRAM

Smart policies, strong utilities, sustainable services

www.danube-water-program.org
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