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01. Z5JE5=%+ (Holner VS Kirby)
(A B B

LT~ h ATE 2 WBEMTHITEERARYG, Sibe d AT EARARH, d EHHL—2
&, EBBEEAE, hATITHE d QRS AEMETSE, Fhh MEEEEEEARM h 192
SRIE, B TLIORE d 9B (by ESSENTIALS)

(]

V1. Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores). If
Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will allow the
customers to see that Holen offers lower prices because Holen has economy of scale. Holen will become
Allesberg's market leader. (by Vakarian)

V2. —MNKIAIEESI/A S Holner's A3 vice president 5 CEO:
Holner’s drugstore chain %5 28 33 N\ R & B Y Allesberg T local market, 7E Allesberg T, Kirby Drug
(local drug store) B &R AR market share, FHEMREEKIALELHNME . ZEFT KD F—EEFHF
WL, JLENEAXEEM 3 MR FTARNDE. SETLFEE, L5351
drugstore chain iy competitor th7E A T FF 7 JLZK #T drug store, {BZXLEHFARIZAEELZ B T AT,
the largest share of customer loyal to Kirby /AS], EA K ASIMIBAIESF, Holner's B Vice President
TN Holner's MiZ3 {5 KD FYIXMER 18 H FTEFA D EEFES KD 73J5 (close proximity
distance) ETT (BEFE B KD HENMARBERERR) , AMBAEITHNFIH gain {16
loyal customer, KD B9 long-term B IS F KD MWXE H B925 &%, /2 H BEMEL KD 8RR
%, 24 the price of national drugs from suppliers can be lower since the high volume of purchase,
Holner's TA A3X N RBE T [MUiL Holner's fR1REL A A T8 leading drug store.,  (by Xua_ )

V3: drug store A is planning to develop its market in city W. A has an information that the drug store B is

quite successful in the city W and has establised three additional stores in different locations in recent years.

In addition, the customers of drug store B are very loyal and are difficult to be attracted by other stores. So

the author suggests that A establish three additional drug stores just next to the locations of B. A can attract

the customers from B by providing low prices of certain marks for which A can negotiate with high volumes.
(by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by a local
drug store, who is the lead player in the city.... 2] 7 BINE A chain ZEid T E &R X 8E 41T local store,
but their strategy will help the company succeed. (by vcsanity)

V5: —ANZ4)E (Holners’) £ vice president 45 CEO 5 7 /™ memorandum, AR E— Allexx(—/ N
BFAABEDE. BZRENRENESAEEXBEAEEAH—K Local REXMZAE (I Kox) BRI,
Kxxx IX K 25JE7E Allexx 7 3 RIEEMREAL I, vice president 15 Holners' o] [ 7E Kxxx Y =2 9 )& i & FF
=RIE. FHET Holners'I& LB FER Koo K EY loyal 217, &L JRT Holners'H 88 11 M supplier 5
PR AEAMR. FBd EAMITMEFRER, Holners's] UEL A Allexx 1 X A9 leading 55, (by
sparklestar)
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V6: Z4JE Holter's {y vice president 25 CEO fNEIN(E. H XNAEEEH™T A FBH T ARIE, 1HA
XM HE RN EREIMZE, HA the largest share of customer 2 K XM AERNKEABE. &
EEKEWNEKAENSLFEHAE, BEMBRLBERS K NEBE. MRXHEMAOIE, HHER

77 leading drugstore 8 A 0] 1%, (by 12121227 Et)

V6: K#EEZEEE, — national drugstore chain 227 A I 3 RJE. ZBTE T rival I EF local
drugstore Kirby Drug #£H1%, BEEXIKT . 1A SRS FHIN Kirby by openning 3 locations near
their current locations. & A 1/A S o] ILZZRI{REFH pricing on national brand drugs, 3110 I3t £ Kirby
Drug's current customers and become the leading drugstore in A 3,  (by Berrilicious)

V7. —xRKZAJEHR CEO it XJLERK(T—EBEEMRE—EHAT (? 57) B=RHAE, TE+F
B, BRXK rival EEEXMXEAET, ERLMA K Z5/5—EEF largest share of customers, #f
REW, KEH—FNHELXRMEDN, EREXNMOXAAREMTET =%, ATIFR{] aggressively!
propose F 11X = 5 JE B AEMIAIERY proximity, XIFRILMIFLEEKR S| KHMEINENEAT, &
AEZRBNONEERE, BARMNEERAENENERE (UNENREBAREE, AR ATt
XA BB I BEBAIS A XX &K drugstore,  (by GEcho 1%)

V8! R —DIEAEXRRAVEDZIER vice president & CEO BIWER MK F=KA/E, BB

BAEXI, overthetenyears, EELF AR MEBABEEXNMXFFT, EEFEFAiL local

pharmacy, b A loyalto H#bzZ5[E, X/ vice president 285BI EM ALY 25 NIX D THIHIE B,

AT MEIE W ] Pt A A SRR BRI (KX NER) 0R strategy K, & make profit
(by fancyaa)

V9: EH{ZJE Holnor Y vice president Xt CEO it A—ERIE: MBI E A MBEATS, EBERMNZFH

AN REEBRG T, BIMEMRIITERmHtE AT, BRE—IRENF KHTAN—EE largest share

HEMER loyal, KZ¥ERETENTHFEILEEXEXNTHEMMFESLT 3 /> new stores, {7

ROAZTEMAMHEF#E, XEMNANME RS HWEA] attract, E A3K{TH national brand drugs g9{/11%

M (AARMNTUNEEFREH ) . XBE, BAITIALA A TR leading drugstore operation,
(by Sommersbyy)

V10: Holner's @—FRIEHIZ)E. 7E Allegard IXMHTT, B —RMH kirby drug FY K HEBIZAERFE,
BRELERXZTFAIEFENRT, BR kirby drug B2 FREZAKHZ . Holner's 57 IR kirby drug
i, IR kirby FRERY 3 N TMHEFT A 3 KI5, 3 BIE{H lower price on national brands, [t
iE kirby 9 longtime customer, $R/51X/ Holner's FLB 1R F9AB (S fth{]— & o IXFRFE Allegard 7, o] IMAX
4 A T Y leading drugstore operation, ! (by wanggechina)

MRRENER XEEFE reasoning, AFHH/EERTFER:  (by Xua )

1. KD SHE@EUFNENMTREGE T BLEHTNEME R L/ LERBEHBTHERM A0
FHREZRUANS (BEFABREREXELZNY) FF, BILENNBERAAFTIENE
S AL OTEES K, ™A TETREFHMTNEEAZER="1177. H
EHFF 7 IE I RHER N 1Z RS 8 KD (e, fRNIZEETEE.

2. KEIBRELT KO MEFABEREEKD FmMRE. 793, ©£F KD MRSFFEMEER, NEF
FEEMEABR—REMRE. MEA KD NARREFZHEERY, MEHASNE KD B9Hk
SIFERMEME. HE VP REA H M Ektt KD EHE 509 KD MMEIRER STk

unreasonable f,
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MISIR A ERE:  (by Yolandaz1995)

1) % KEZBFE, FAREEFRIEREILM] long-term % switch ZI{REYE B 3H %,
2) FE=FE, SIEREEKR, A—FHY, REXES,

MR B  (by lixkathy)

1) all conditions are same~~E fth JE §f A9 SR B~ — E 7L work

2) HHEHEFNINABEKEFH TR T DR RS~ EFFE RARSPIXFFERAR profit~an Rt
BEILTREPRE T~

3) BERBEKIN T W A—ERMEER leading~ EMMTHEN FERIEARTIE

MIIREAERR:  (by ZIEIZH)

1) the fact can be explained by avariety of reasons

2) MBRBWARHENSREXRR, LNEERE, FRRERX

3) ignore the cost and the risks

4) REEFEARL Store FEEEIIERNMRA, TTHE store RKT RERXRSBELMMNER,

MBEREEEFBRAEN
5) AEEBELFEHERAEUZERTIERMIEE, XNEEMESWENRTKFERAREREL
E S BRF K ZENE

MFIRAERNREE:  (by JE157K)

1) MEEEERENHIMARNIE

2) F=FKHFHIEL K 538 cost N—E /T profit

3)  (XANTRELLERR, ERERREESE SEE) KENMNETHRATEASHEME, REAFLX
BREATEKEND, A HERKTRZBAERS (potential customer)

SR ER:  (by CharlesDoit)

1) loyal customer F1 price war Ee =R N K
2) MEAENZFLEMETREIALSRNN—T9S, BRENRENIZEEE,
3) MAZER—NMUEFA=ZRAESAESE, BMEhurt 7 ARNEE, X HHEERADERT XE
EA.
MR ER B  (by sparklestar)
1) FinfRi& (vice president A AR OLEERIT] FE B Holners'ZFER Kxxx Z5JE VB ) |, BHiF
X PR Kxxx 2R BR S A 1B R IX R AN,
2) INABBESIM supplier FHRMBAEARNETEMIBMLE, EHiF supplier 5 Holners [5$/Y
BRI, ZRAARSESHE dug WA/ ENBAEEHATESN,
3) falBEAYHE leading drugstore SR ZRES, BHIFFH—RAEZS A leading EHHMEE
EMRE, LLNMER. WHRESE.
MR HM B (by Scarfighting)

1) $RELE. HIEHEFTNB K WUBEER—ERBREKNES, KKPERET ATERHRRE
M, KUEAEMRERSES.
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2) H Ky national brand drugs MEEEARA—E T IUKS|Z a THEF, TEE a THIALERHE
National brand 9245, fth{[JEE =Xt Local brand %4, T k 3¢ 3Z Local brand E{EH ,

3) AT EEXRINERR, XERFIBENEIT drug chain store FERE a MHAERERKT, X
EREPMATLEEKE, RAE h XN RBEAIAREL RS FERE T, important

issues not addressed.

WISRIR A ERS:  (by Berrilicious)
1) AHEZIRE% D H national brand drugs, & E 5 & F and become the leading drugstore- dubious
assumption

2) why did the other two competitors fail? As national chains, they probably had the same low pricings
on national brand drugs.

MR HEER:  (by XHE)

1) B=ANETRHEAZ MEUEFERAETHONERNF T HAESHKS|A

2) TIEEAE national drugs IR 5| R 32 FZ o] BE= XK international A9 drugs Frl) national (Y& &
H%H

3) FAREMEABMSMIERE XFRINFA@E b Kirby BREREZFA UL —ENEEE LS

MR ERE:  (by moyuknight)

1) $EIRXTELE rival chains FIEAIZTE, X OJEEM.
2) SXBIEEIERAA chains 25 B IREN—HEMESEEENEER.
3) K loyal TR R E A UMM AEFRFHRMNARINMTTEE, IBFNEFARS.

MR A EBES:  (by BRGERARK)

1) HEiRELL: ARAEXEILLM

2) ToumfRiE: EN—EKSIE A

3) FEM: FHERAESRITSTEANELE
MRRENER:  (by J5¥ AGO)

1) TBEREARTEFMAE

2) TREARMEE A

3) T8k K ERY loyal IRRAARS#H HIER
MISRIZMAERE:  (by TracyYang24)

1) EMH*FR EKHEEARA—EREBRTER THRMEEEE K NHMRH LIRS REFTIML
HERRES MIEME.
2) EEAEHE: MERETEIR revenue 5, EUEATHRANEAN £HFITEERE, T—

oAb

TEREFRF, HHELABE make the leading operation
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