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Introduction

The purpose of this Pulse Check is to assess the health of leaders and
teams in the global sport movement and provide data/feedback that will
inform the work teams gathering in Orlando at the end of October. Over
the last several years, the sport movement has developed many great
resources and trainings, but now our focus is on making sure we have
mature leaders to utilize those resources and trainings. This Pulse Check
will give us an indication of what's already working well and some areas
where we can improve.

During the process, we made a realization that due to our time constraints
before Orlando, we can only do a “Pulse Check’ right now. A deeper Health
Assessment could be done after Orlando to continue to inform the next
phase when specific meal plans will be created. This initial Pulse Check
was only administered to leaders who serve at the Big Region level. In
order to do a deep-dive assessment at the regional and local level, it will
have to be much more contextualized. We don’'t want to impose a Western
mindset or narrow standard of success on everyone across the world. It's
also important to note that the information gathered through these
assessments are simply a snapshot of one moment in time.

With that said, we've made a lot of progress on the Pulse Check and
believe these results provide helpful takeaways for work teams charged
with the task of providing the sports nutrition to help leaders in our
movement grow to maturity. Over 150 leaders (74.3% male and 25.7%
female) from Big Region teams in all 12 Big Regions completed an
individual survey that focused on Character, Competencies, and Teams.
Also, we organized Zoom calls in which 10 out of the 12 Big Region Teams
(including 82 team members) participated in an interactive assessment
to evaluate their health as a Big Region Team. The data in this report is
derived from these sources.

When you do a Pulse Check like this, there can also be an implied
message that the expectation is for everyone to be strong. These tools
measure strength. But Jesus says His strength is made perfect in our
weakness. We don't want to imply that leaders should not have
weaknesses or must hide their weaknesses. God works powerfully through
our weaknesses. As we work through the results, it's important to
remember that data is not king. Jesus is King. The data can inform our
decision-making after we've prayed.
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This Pulse Check was completed by members from Big Region Teams. Big Region
teams are formed to help facilitate the sport movement in each of the 12 Big
Regions around the world:

Big Regions Around the World

Africa
Caribbean -y
East Asia ' ®

@ Eurasia m .. .
¢

Europe

Great East S By
Latin America o """"""" E

® NAME
North America I
Pacific k :
@® South Asia
@® South America

Big Region team members are high-capacity leaders and practitioners who,
generally speaking, are serving on multiple teams at the same time such as:
local church, local community, regional/national team, organization/agency, Big
Region team, and Global Strategic Team. Some Big Region teams are as small as
3 members and others have 20+ members. Typically, Big Region teams meet
regularly via Zoom or video chat due to their lack of physical proximity; however,
most Big Region teams are also intentional to gather in person a couple of times
per year.
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TWO TYPES OF
ASSESSMENTS

The Big Region Pulse Check consisted of two types of assessments:

Individual Assessment
Individual leaders answered 23 questions anonymously and on their own.

Teams Assessment
Each Big Region team schedule a Zoom call to discuss 9 questions together as a
team and individually answered polls.

INDIVIDUAL SUMMARY

‘lﬁ Character of the Leader

We can celebrate that the majority are disciple-makers, their disciples are also starting to make other disciples,
and that most are working very hard to accomplish the Great Commission. A concern here, as shown in the results,
might be that individuals tend to over-exert themselves, leading to other problems. The data shows that most are
overworked, struggle with anxiety and spend less than 1 hour a day in meaningful silence and solitude with the Lord
with the danger of trying to do things out of their own strength.

Competencies of the Leader

Once again, it's encouraging to see that most are disciple-makers and movement mentors. The results show that
support raising as well as time and capacity management are struggles and confirm that most leaders might
overexert themselves. There are clear Go Strategies that are strong throughout the movement, which we can
celebrate, but also some that need more exposure throughout the movement.

" ’ H“
.?ﬁ.ﬁ Health of Our Teams

We can celebrate that most teams are healthy and growing with a clear, united vision and good communication
channels. The data shows apparent issues regarding strategic planning and the implementation of plans. We don't
want to waste too much time in strategic planning, and half of the time, plans are not implemented. Team roles,
expectation management, and money issues are regular issues of conflict within our teams.
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TEAMS SUMMARY

01. Biggest Gap = Spiritual Formation

When asked about the biggest gap In leadership development In the sport
movement, over and over again we heard Big Region Teams say It's spiritual
formation.

02. Focused on Team Development

Despite challenges, Big Region teams are highly motivated and engaged in
building and multiplying teams (4.0 out of 5).

@D 03. Communication and Conflict

Almost every team seems to avoid conflict and agrees this is an area they need
to work on. Other common themes Included maintaining open and honest
communication when there are differences of opinion and timely response to

messages.
a\
\ 7/ O
V ﬂ
v\
&
#1 Strength: #1 Weakness:
Reviewing & implementing Studying & applying
strategic plans Scripture together

Overall Health of Big Region Teams = 3.6 out of 5
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SUMMARY HIGHLIGHTS -
INDIVIDUAL ASSESSMENT

CHARACTER OF THE LEADER

The vision of the
movement

80% are disciple-makers.

With 69% of disciples are
making other disciples.

Heart Values

Our Top 3 Heart Values:We work
in teams.As servants. In Sport

Our weakest
values:Partnering.We make
disciples. In every city and every

and Play. community.
64% of individuals spend less
Spiritual disciplines than 1 hour per day engaging
the Lord in quiet time.
Our Top 3 Our weakest 3

Spiritual disciplines

disciplines:PrayerStudy of
ScriptureService

disciplines:Fasting. Celebration.
Solitude.

Personal Health

Our Top 2 Health
Categories:Relational
health.Spiritual health.

Our weakest 3
categories:Financial.Physical. E
motional.

Mentoring

68% Have a mentor and
mentee.

Support and
accountability

Where individuals get their
support:Friends - 65%Mentors -
58.6%.Spouse - 53.9%

Top 4 Character issues

Overworked.Lack of
discipline. Anxiety.Lack of
patience
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SUMMARY HIGHLIGHTS -
INDIVIDUAL ASSESSMENT

COMPETENCIES OF THE LEADER

Disciple-making Roles

59.9% are disciple-makers.
41.4% are mentors.
35.3% are movement Mentors.

What are the current
gaps in our leadership
development?

Support Raising - 50.7%.
Prophecy - 49.3%
Praying for healing - 39.5%
Managing time - 27%
Building Teams - 26.3%.

Go Strategies

Our top 3 GO Strategies:Whole
life coaching. Sports Camps.
Clubs and Teams.

Our weakest GO Strategies:
Esports. All Abilities. Action
Sports.

Funding & Sustainability

48% are fully funded.

45.4% are not fully funded.
6.6% said that they don't
operate with a budget.
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SUMMARY HIGHLIGHTS -
INDIVIDUAL ASSESSMENT

HEALTH OF OUR TEAMS

Phase of the team
development

34.9% of local teams are in the
growing team phase.

29.6% of local teams are in the
multiplying team phase. 24.3%
of local teams are in the
starting team phase.

Clear, united vision

59.9% of teams do have a clear,

united vision.

38.2% said their vision is
somewhat clear. 2% of teams
do not have a clear, united
vision.

Does your team
implement strategic
plans?

49.3% of teams implement
plans.

43% of teams somewhat
implement plans.

Conflict Issues

Top 4 conflict issues in teams:
1. Clarity of team roles.
2. Unspoken expectations.
3. Team members not showing
up for meetings.
4. Money.

The biggest frustration in
teams

The top 3 biggest frustrations on
teams:
1. We struggle to have enough
time and capacity to fulfill
our vision and plans.
2. We struggle to find the right
people to serve in key roles
on our team.
3. We struggle with a team
members who lack
commitment.

How is the
communication in your
teams?

Good - 71.1%.

Poor - 28.9%.
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&

Spiritual Formation
(7 out of 10)

Too Much Focus on Resources
(5 out of 10)

in their
own
words

Depth of Training
(5 out of 10)

<\

Mentoring
(4 out of 10)
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Roadblocks to Multiplying
Leaders and Teams

O O®®

01. Capacity of Leaders

Time commitments, personal circumstances, lack
of commitment and availability and lack of
financial sustainability are limiting factors

02. Followup/Mentoring

Effective follow up after training events and
programs and transitioning key relationships into
a long term mentoring and coaching relationship

0Z. Lack of Unity & Collaboration

Causes include division and conflict and having a different
mindset (addition vs. multiplication, promoting their own
brand, experts who don’t multiply or empower others, etc.).
These create barriers to partnership.

0Z. Maintaining the Right DNA

Conflict and division, external circumstances, or lack of
mentoring make It challenging to pass on the right DNA to the
3rd and 4th generations.

2022 BIG REGION PULSE CHECK REPORT




Support & Accountability

Most Big Region leaders seem to have strong support and
accountability, though a few leaders/teams expressed this was still a big
need.

Question to wrestle with:
As a sport movement, are we positioned to provide frontline support
and accountability? Or is this the responsibility of the local church?

CHURCH

% CHURCH
CHURCH N E
MENTOR »

Order (Highest to Lowest)
Mentor, Organization, or Local Church
Friend
Spouse or Family
Pastor




#£71 Reviewing and Implementing Strategic Plans

e Caring for each
other

e Praying together e Having fun
together

H1 Studying and applying Scripture together

e Holding each other accountable

Monthly prayer
call

21-day Daniel
Fast

Plan strategy day
for future goals

e DISC Analysis e Spend more time
together

e 9:38 Prayer e Study a book of
the Bible together

e Need to care for e Plan physical
each other more gatherings at least
two times per year

2022 BIG REGION PULSE CHECK REPORT
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Commuhnication & Conflict

The most common communication Issues were responding to emails/messages in a timely
manner and maintaining open and honest communication when there are differences of
opinion.

Here's how Big Region Teams rated their communication:

50% Further insights:
e Access to technology and internet availability is a huge
40% challenge.
30% ¢ In the past, differences in opinions sometimes led to
people leaving the team. Need more open and honest
20% commumc.:omon. . ' '
e Cultural differences within the same Big Region
10% * Big personalities where sometimes a person feels talked
over. Sometimes the team just goes with the “loud”
0% suggestion rather than talking through it.
& Ob o{. 06 e Communication is very good in F2F meetings but need
0\\0 00 00 to improve on online communications (WhatsApp,
« )
Q:‘.O S email, Telegram)

¢ We mostly shy away from effective conflict and
don't feel comfortable to address this openly.

¢ Conflict gets adressed and discussed but
sometimes individuals avoid confrontation and
prefer to leave

« Everyone works remotely. Not enough time together Sompeting Celiskorsting

to get into conflict.
e Because we are not meeting together as often as we'd like to,

we never seem to get to a place where there’s conflict. If we did
meet more regularly, maybe then we will have more conflicts
happening all the time.

e Sometimes age and culture of team members plays a part in
how the conversations in the team flow as the younger
members give respect to the older members with their ideas
and opinions and tend to go along with their decisions.

e There are two kinds of people: the one that takes information ALL BIG
fast and the one that needs more time. Because we always ask REGION
for immediate feedback, it can block the second person from TEAMS
disagreeing. So usually what happens is that every idea gets
through too easy. The team accepts the ideas too fast. COOPERATIVENESS

CONFLICT MATRIX

g
i
:

of Big Region Teams tend to AVOID conflict

rather than confront It collaboratively.




We have a clear, united vision -- but not fully. The
focus of the team's vision is discipleship, but

as to what
that really looks like in practice.

We don’t have a clear vision for our BR. This is something
we need to focus on doing in the near future.

There is a clear vision of what we what we want to do but don’t necessarily
have a clear vision of .

Most of our teams to build relationship and unite the
vision.

Thanks to a recent BR strategic meeting we were able to verbalize a clear
vision and set goals for the next 5 years.

We have good ideas, but . We also
feel like they could be doing even more than what they have planned.

Sometimes it appears that our teams are far down the road before we see
anything implemented.

We need to be .

We haven’t had any strategic planning for our BR
for a while.

, we need to build city teams
one by one.
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CONNECTING TO THE CORE
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DETAILED RESULTS

CHARACTER OF THE LEADER

Vision - Disciple-making

Are you currently in an intentional disciple-making relationship
with someone you are discipling?

No

Yes

Are your disciples making other disciples?

No

Yes
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Heart Values

How would you rate your consistency in living out each of the sport movement's heart values:

80 WM Verygood W Good WM Ok M Notverygood [ Poorly

60

40

20

Proclaim the Gospel Make disciples Obey the Bible

In and through the church In sport and play In every city and every
community

As servants In Teams By partnering
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Spiritual Disciplines

How much time do | spend engaging the Lord in meaningful personal quiet time?

More than an hour each day - 9,9% My time with the Lord is sporadic - 26,3%

15 minutes or less each day - 18,4%

An hour or less each day - 45,4%

How often do you practise the following spiritual disciplines?

How often do you study scripture?

Daily
weekly
bi-weekly
2-3wweek
maonthly
annually

0 25 50 75 100

How often do you practice the following spiritual disciplines? [Study of Scripture]
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How often do you practice Prayer?

Daily

2-3niweek

weekly

bi-weakly
0 50 100

How often do you practice the following spiritual disciplines? [Prayer]

150

How often do you practice meditation?

weekly
Daily
bi-weeakly
2-Infweek
monthly
MIA
2ulyear
quarterty
0 20 40 60

How often do you practice the fallowing spiritual disciplines? [Meditation]

How often do you practice Fasting?

monthly
annually
bi-weekly
Jufyear
2-3uweek
weakly
quarterly
Daily
NIA

0 10 20 30

How often do you practice the following spiritlual disciplines? [Fasting)
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How often do you practice solitude?

waakly
quarterly
2-3niwaek
monthly
annually
bi-weekly
Daily
MIA
Dy=ar

0 10 20 30 40 50

How often do you practice the following spirilual disciplines? [Solitude]

How often do you practice the spiritual discipline of service?

2-Jwaek
Daily
bi-weakly
weakly
quarterly
manthly

0 25 50 75 100

How often do you practice the following spiritual disciplines? [Sernvice]

How often do you practice the spiritual disciplines of simplicity?

Daily
annually
bi-weekly
quarterly
2-Juiweek
MIA
weekly
fyear
manthly

0 20 40 60 80

How often do you practice the following spiritual disciplines? [Simplicity]
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How often do you practice the spiritual discipline of worship?

Daily
2-3niwaek
waakly
NIA
bi-weekly
manthly

o 20 40 60 80

How oftan do you practice the fallowing spiritual disciplings? (Worship]

How often do you practice the spiritual discipline of submission?

Daily
waakly
bi-weekly
maonthly
2-Inhweek
annually
MNIA
quarterly
Julyear

o 20 40 60 80

How often do you practice the fallowing spiritual disciplines? [Submission]

How often do you practice the spiritual discipline of confession?

weaekly
2-3uweek
Daily
bi-weekly
annually
quarterly
NIA
rmonthly
2ulyear

0 20 40 60

How often do you praclice the following spiritual disciplines? [Confession]

80
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How often do you practice the spiritual discipline of guidance?

weekly
Daily
hi-weekly
monthly
annually
2-3xhweek
NIA
quarterly
2ufyear

(=]

10 20 30 40 50

How ofien do you practice the following spiritual disciplines? [Guidance]

How often do you practice the discipline of celebration?

weekly
2-3xiweek
hi-weekly
Daily
quarterly
maonthly
NIA
2ulyear

annually

[=]

10 20 30 40 50

How often do you practice the following spiritual disciplines? [Celebration]
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Personal Health

Rate your health in the following category: [Emotional health]

Healthy and
Growing
Stable
Declining
Unhealthy
In Crisis

0 25 50 75

6. Rate your health in the following categories:

100
Rate your health in the following categories: [Emotional healih]
Rate your health in the following category: [Spiritual health]
E Healthy and
& Growing
=
b
=4 Stable
g
i Declining
£
c
‘E Unhealthy
£
E In Crisis
a
&
w 0 25 50 75 100
Rate your health in the following categories: [Spirilual haalth]
Rate your health in the following category: [Financial health]
E Healthy and
o Growing
o
5 Stable
z
g Declining
€
% Unhealthy
£
§- In Crisis
=
&
o 0 25 50 75 100

Rate your health in the following categories: [Financial health]
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Rate your health in the following category: [Relational health
(marriage/family)]

Stable

Healthy and
Growing

Declining
Unhealthy
In Crisis

0 25 50 k] 100

Rate your health in the following categories: [Relational health (marriagefamily)]

Rate your health in the following category: [Physical health]

Healthy and
Growing

Stable

Declining

Unhealthy

In Crisis

6. Rate your health in the following categories:

0 20 40 60 a0

Rate your health in the following categories: [Physical health]
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Personal Support

In terms of Mentoring, where are you in the last 12-18 months?

@ | have a mentor but no mentees.

@ | have a mentee but need to find a
mentor.

68.4% @ | have a mentor and mentee.
: A @ | didn't realize we need to work with
‘ mentors and mentees for transparenc...

. | don't think | need a mentor or mentee.

@ | understand this is important for the
movement, but | haven't made this a...

@ | understand this is important for the...

What statement best describes your involvement in the local church/faith community?

@ Very Involved

@ Involved

@ Somewhat Involved
@ Not Involved

Where do you receive support and accountability from?

Local Church/Pastor
Counselor/Therapist

81 (53.3%)

89 (58.6%)

Friend(s) 99 (65.1%)
Spouse 82 (53.9%)
Boss/Team Member in your... 44 (28.9%)
Big Region Team 51 (33.6%)

| don't receive much support... 12 (7.9%)
Sports movementll—2 (1.3%)
CRUR1 (0.7%)
my family supports me and I... |1 (0.7%)
Businessf—1 (0.7%)
Spiritual Leaderf—1 (0.7%)
familyl—1 (0.79%)
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Which of the following character issues are you currently struggling with?

Anger
Dishonesty 5(3.3%)
Managing money
Depression
Negativity

Lack of patience
Lust/sexuality
Lack of discipline
Overeating

Pride

Anxiety
Unforgiveness
Passivity
Unable to unplug from techn...
Overwork

Self-image

Addictions

Unawareness of what is taki...
discouraged from working wi...
Pressure to perform

31 (20.4%)

31 (20.4%)
18 (11.8%)

31 (20.4%)

43 (28.3%)
29 (19.1%)
50 (32.9%)

14 (9.2%)
28 (18.4%)

44 (28.9%)
8 (5.3%)

21 (13.8%)

35 (23%)
17 (11.2%)

10 (6.6%)

1(0.7%)

1(0.7%)
1(0.7%)

DETAILED RESULTS

COMPETENCIES OF THE LEADER

Identify your current disciple-making role:

Disciple. A person who is growing

Y
in their obedience to all that Je. .. Bl

Disciple-maker. A person who
enters into relationships with p...

Planter. A person who started

1 (= Dlln'
Bible Discovery Groups that tra... 312175}

Mentor. A person who

41.4%
understands and knows the dis... S
M t Mentors. A
.o\.remen E!‘I n::.rs perls-::un 54 (35.5%)
who is part of a Disciple-makin...
0 20 40 60 80

65 (42.8%)

91 (59.9%)
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Identify the gaps in your leadership development:

Building teams

Managing time

Managing money

Raising support

Digital communication skills...
Administration

Creativity
Recruiting volunteers
facilitating a discussion
Teaching the Bible to a small...
Preaching/speaking in front...
1:1 counseling

Organizing events/activities
Teachable moments

Training

Hands-on serving
Solitude/Silence
Encouragement
Prophecy
Prayer for healing
Evangelism

0

40 (26.3%)
41 (27%)
32 (21.1%)
77 (50.7%)
26 (17.1%)
37 (24.3%)
26 (17.1%)
39 (25.7%)

21 (13.8%)
10 (6.6%)
19 (12.5%)
25 (16.4%)

17 (11.2%)
19 (12.5%)

12 (7.9%)

13 (8.6%)

Which Go Strategies do you use most often?

1. Academies

2. Action Sports

3. Active Kids Discipling

4. All Ability Sport

5. Sports Chaplaincy

6. Clubs and Teams

7. Coaches and Teachers

8. Community Festivals

9. Community Cup

24. Esports

10. Global Community Ga...
11. Governing Bodies of S...
12. Health and Fitness

14. Physical Education Te...
15. Play Camps

16. Sports Events Strategy
17. Sending and Receivin...
18. Sports Camps

19. Sports Centers

20. Sports in Disaster and...
13. Top Level Competitors
21. Whole Life Coaching

22. Youth Sports Leadersh...

45 (29.6%)

10 (6.6%)

75 (49.3%)
60 (39.5%)
18 (11.8%)
20 40 60 80
38 (25%)
15 (9.9%)
45 (29.6%)
12 (7.9%)
26 (17.1%)
53 (34.9%)
56 (36.8%)
24 (15.8%)
29 (19.1%)
7 (4.6%)
50 (32.9%)
13 (8.6%)
49 (32.2%)
20 (13.2%)
29 (19.1%)
—23 (15.1%)
31 (20.4%)
61 (40.1%)
15 (9.9%)
12 (7.9%)
17 (11.2%)
77 (50.7%)

50 (32.9%)
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How would you rate your confidence in using these Go Strategies?

B very confident [l Confident [ Little confidence [l Not confident

hAdlk hd

Academies Action Sports Active Kids Discipling All Ability Sport Sports Chaplaincy

Clubs and Teams Goaches and Teachers Community Festivals  Community Gup  Global Community Games

Hl Very confident [ Confident [ Little confidence I Not confident

Governing Bodies of Sports Health and Fitness Top Level Competitors  Physical Education Play Camps
Teachers

Sports Events Strategy Sending and Receiving Sports Camps
Teams

Sports Centers Sports in Disaster and Trauma

B Vvery confident | Confident | Littie confidence |l Not confident

bk il

Youth Sports All Abilities z
‘Wheole Life Coaching Laadership Devalopment Sports Esports Action Sports
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Is your budget fully funded and sustainable?

Yes, through a combination
of ministry partner
development, income from a
job, and/or spouse’s income -
16.4%

Yes, | own my
own business - 2%

21.1% Said that their Budget
is Around 75% funded.

Yes, primarily through
ministry partners (support
raising) - 16.4%

No - 12.5%.

| don't operate with a budget
-6.6%

11.8% Said that their Budget
is around 50% funded.

Yes, primarily through my
income from a job - 13.2%
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I EEEEEEEE———N——S——SSm—————
DETAILED RESULTS

Does your team share a clear, united vision?

Not at all
20%

Somewhat
38.2%

Definitely
59.9%

Does your team effectively implement strategic plans?
Not at all -

o
£ 40

Somewhat
43 4%

Definitely

1Q 20

8]
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In which phase of the team development process are your local/organisation?

Individual - 7.2% ——
Starting team - 24.3%

Multiplying Team - 29.6%

Growing Team - 34.9%

Rate how well we practice the following as a team:

Bl Excellent—— Il Very Good [l Good [l Fair

40

20

Pray together Have Fun Plan and Review Keep each other
Ministry plans Accountable

Study and apply Serve others together Caring for each other
Scripture together In a practical way
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ey yourt&amhas exp&nenced e T e B

Money/funding/budget

Lack of clarity in team roles
Unspoken expectations

Team members not showing...
Team members not doing w...
Personality clash

Dishonesty
Moral failure

Lack of care

Lack of acknowledgement or...

50 (32.9%)
64 (42.1%)
63 (41.4%)
—55 (36.2%)
41 (27%)
31 (20.4%)

4 (2.6%)
8 (5.3%)

—21 (13.8%)
22 (14.5%)

The biggest frustration | feel in my team is...

We struggle with a team member (or
members) who lacks commitment

We struggle to multiply
and form new teams.

We struggle to find the right people
to serve in key
roles on our team.

We are always lacking resources
to fulfil our vision and plans.

We struggle to have enough time and capacity
to fulfil our vision and plans.
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How does your team keep each other accountable to team goals and
responsibilities?

Our team is high

We aften say we will do

3 B%

When someaone forgets

We don't practice any

3 RO

When team members
=

- When team members commit to doing something, we always follow up and ask them to report back. Positive peer
pressure creates healthy accountability. - 52.6%

- We don't practice any meaningful accountability - 13.8%
- We often say we will do something but fail to follow through - 13.8%.

- When someone forgets or fails to do what they said they would do, the team tells them it's not a big deal and
moves on - 13.8%

- QOur team has high accountability but low support. People feel discouraged and incapable of living up to the
expectations - 5.9%

How is the communication in your team?

Very good
12.5% Ok
Poor 74 3%
-_,I I.Ilj(: P o S0
Very Poor
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Reflection

What We Learned

A wonderful team that Included 2 representatives from each Big Region
was formed to help us develop this assessment tool. In the process, we
learned several things that can help us with future assessments.

Need More Time

Teams discovered they needed at least 90
minutes in order to have enough time for thorough
discussion of all 9 questions.

Outside Facilitators

Teams got the best Insights when they had 2
leaders from a different Big Region facilitate their
call.

Regular Rhythm

Many teams commented that the health check
assessment was very useful and should be done
regularly to analyze the health of our teams and
to help them continue to grow and mature.
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