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RISK 
MATURITY 

CORPORATE 
GOVERNANCE 
AND INTERNAL 

CONTROL

✓ Companies Act 2006 

✓ UK Corporate Governance Code

✓ Sarbanes–Oxley Act 2002

✓ Jumpstart Our Business Start-ups Act 

2012

✓ Committee of Sponsoring Organizations 

of the Treadway Commission (COSO)

✓ Level 1 – Initial

✓ Level 2 – Uncoordinated

✓ Level 3 – Intermediate 

✓ Level 4 – Coordinated 

✓ Level 5 – Strategic 

SARBANES –
OXLEY ACT 2002

✓ Title 1 – Public company accounting oversight board

✓ Title 2 – Auditor independence 

✓ Title 3 – Corporate responsibility 

✓ Title 4 – Enhanced financial disclosures

✓ Title 5 – Analyst conflict of interest 

✓ Title 6 – Commission resources and authority 

✓ Title 7 – Studies and reports 

✓ Title 8 – Corporate and criminal fraud accountability 

✓ Title 9 – White-collar crime penalty enhancement 

✓ Title 10 – Corporate tax returns

✓ Title 11 – Corporate fraud and accountability

INTERNAL 
CONTROL 

✓ Control environment 

✓ Risk assessment 

✓ Control activities 

✓ Information and communication 

✓ Monitoring activities 
INDIVIDUAL 

RESPONSIBILITIES

✓ Personal training 

✓ Give procedural advice 

✓ Coordinate and report on risk 

management performance 

✓ Maintain central files and registers

✓ Maintain standards in line with best 

industry practice 

RISK AWARE 
CULTURE 

✓ Leadership

✓ Involvement 

✓ Learning

✓ Accountability 

✓ Communication 

CRO 
RESPONSIBILITIES 

✓ Establishing and maintaining an effective 

ERM framework in line with risk 

subcommittee recommendations

✓ Setting detailed targets and objectives 

within the board remit 

✓ Demonstrating whether those objectives 

have been met 
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