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The Five Pillars of 
Enterprise AI Success

AI Strategy Fundamentals
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“85% of AI projects fail to bring their 
intended results to the business" 
(Gartner) 

“The failure rate on AI projects has been 
between 83% and 92%" 
(Fortune)

2





© Bjorn Austraat 2024

AI Strategy – A lot more than just good tech

5 Key Pillars
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Platform

Solution Portfolio

Talent

Governance

Communication
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