
Team Meeting Emails

BIG IDEA: This document contains “copy & paste” emails that you can use to prepare your team for the team
meeting where you roll out the challenge as well as follow up with them after.

TEAM MEETING INVITE EMAIL

Subject: Exciting New Challenge for Our Team – You’ll Want to Be There!

Hey Team,

We’ve got something big coming your way, and we’re inviting YOU to be part of it!

Next week, we’ll be rolling out a challenge that’s going to bring our team together in a powerful way as we head
into the Christmas season. I can’t give away all the details just yet, but I can promise this: it will push us as
leaders to step out in faith, build excitement, and invite people into something that can change lives.

This challenge is all about leading the way and making a real impact. Trust me, you’re going to want to be
there!

📅When: [Date and Time of Meeting]
📍Where: [Meeting Location]

Come ready to be inspired, encouraged, and maybe even a little competitive!😉

FOLLOW UP TO MEETING EMAIL

Subject: Here's What We Launched Today: Lead the Way Invite Challenge!

Hey Team,

Thank you to everyone who joined us today as we kicked off the Lead the Way Invite Challenge! If you
missed it, here’s a quick recap:

● What is it?
This is a staff-wide challenge, and we commit to personally inviting people to our Christmas services.
We believe God will use your invites to bring people into our church community this season!

● How does it work?
Each team has assigned a Team Invite Coordinator who will check in with you regularly to track how
many invites you’ve made (cards handed out, direct asks, texts, etc.).



The coordinator will update ourWall Calendar in the office, showing the invites per capita for each
team. This lets us see which teams are leading the way in inviting others.

● Why are we doing this?
As we discussed, inviting is a part of our discipleship. It’s not just about getting people to show up—it's
about leading the way and living out our calling as Christ’s ambassadors. (Check out 2 Corinthians 5:20
for a reminder!)

Let's hit the ground running with boldness and faith. Imagine what God can do through a simple invite!


