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BIHE . qu0518
BEThRbit: https://forum.chasedream.com/thread-1378750-1-1.html

2021/03/14 EEFFHEIELE

[FtARER T /2] 2021/03/14 2 JRIEEEC & by Cinderella Jk
https://forum.chasedream.com/thread-1378730-1-1.html

[#03] 2021/03/14 FZHS (MATH)E 58 F T8 by ESSENTIALS
https://forum.chasedream.com/thread-1378728-1-1.html

[+ 48] 2021/03/14 #2535 (RC)+Z 8 (CR)ELEE 212 by ESSENTIALS
https://forum.chasedream.com/thread-1378749-1-1.html

[¥ExX] 2021/03/14 ST (AW)F EEEEIE by qv0518
https://forum.chasedream.com/thread-1378750-1-1.html

EFHEE:
03/18 23:25, FEFHTE|3 B, B ykimw!
03/18 20:50, FEHZE|2 @, EEHFIRAH!

03/17 21:57 EF| 1 |, B yoopyi!
03/14 #H¥ER (B¥ENESIT)

EXRBREIEER
01. AT EFYI (IntelliTrain onling SeIf-traiNiNg) ...ccceveeeeeeieiereeeeteeee ettt e ettt reeaeaeeaensereneas

02. FHABEIE  (ren@Wable @NEIEY) .ooociciciieeieecee ettt ettt et et seese s ebe s e se s esesbenessensereneas
03. FFETNE  (QPPrentiCe PrOGIaM) .ocuecvieieeceecveeeeteee et ettt et te et e e seetese et eseete s et et ete st esessetesseseeseseseeneesenseseneas
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01. ;2 L5yl (IntelliTrain online self-training)
(& B e
PH—NATHEEE C B online self-training program, 158 0] PUR D training cost IR S5, HARHE
51 T 3k training 7 (by yoopyi)
(]

[[E&] The following appeared in a brochure from IntelliTrain, a company that helps corporations

develop interactive online self-training programs for their employees:

"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs allow
new employees to train themselves. This makes training more efficient and reduces the number of
workforce hours devoted to training, resulting in a new employee who is better prepared to contribute
effectively to your business. Furthermore, the cost of the training programs will be more than offset by
the money saved in reducing workforce hours currently devoted to training. Purchasing our online self-
training programs will help your corporation reduce costs and increase profitability.”

S5 B

1. $BIR{RIE: Online self-training BB . WEREA—CRFERATIRRERFNIIE, £EX
BENRENAX O, AR FHEAVHNTE R RTHNEIELSE.,

2. Online self-training F Z /YA [8) o] fRITIZ KX T HE R T EEHIAIRTE), EhnHr 5} TAEERE)IF
A B B AR A

3. HREREE, ZRIWMSWRAIMR—ERNEXL, ZARATHINTUFBREE, BHFR. FE
FH, ZRIF[INTUEDF R TEREADL, X& online self-training TTiAME];

4. Cost AHEAREMEZ D FEZRITEMARENFE, B2 —NMEZRATITMURNGREZM
A, TEXEREE—A—NN, TTEHE cost iAW/, RA—ESTPHEM,

MR MR ERS:  (by BOEiEE)

1) $ERERE, B EBAENREWE program 1EISGRCR L RS
2) /AS)HY productivity THEZHRRZEFIEMRN, MARERINGHRAL. (FEARKWE, EX
EEARET)
BRI EBEE:  (by cherhh)

1) AERIEMN EYIZARE, WRZAEM, ERNERR&E
2) EHERIFIIET RULH R TRE TR, #OBEREERR, MM IR E

MR MEH ISR (by Celiax)

1) gratuitous assumption: IFIIZ—MEEAPRE, AW HERMEBMAMEOREK. [t R
ZREWVAVEBCHNENTWEZYIZR, HETRT ZIHFIT, Z2FEAFIIF
MEENEE. AERSLVEEEASRELR RELVELZFENBCTREZIERM,
FEMNERRETAANEAT, RS
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2) R assumption: AT XNAINRER—ERERMEIMENRATL? FHATK, . [The
author obviously omits some other factors which could reduce the traning efficiency : For instance, X
& B IR B 2 S E AR, online F317%F supervisor (Y ISEREZ A RIRAZF
REHA] BREERARKEESEMRT . -

MR MEREEE:  (by Min.F)

1) cost-benifit analysis

2) gratuitous assumption: lower training cost will increase comapny's profit
3) teamwork and softskill are also important for the new employees

4) no way to ensure the exprienced employee will have better productivity

MR AR BB

1) XA training ~—#£F effective B AARB T BEEARFER training BB XASTHBIXERE A cover
JZET%DL

2) REMFHRTIAMNITINFRE S, EF—FEEMATIX, XENHNRER
HA—ZET LRI cost, BHIZARE, hiFaTNEH. A7 HZEC training STAYR T
RE, 2ABELNRHIEAXHZ, UEFEMEN.

1) 1 RI%A wellprepared, TJREHAREZTENRE, LIRS VEERE, HEXNTHHNRERN
culture I AREN
2 % B HHRIE A TERCR IR K LLYRAY program cost 5

3) 3/AE] cost EL AR, 7Y program AREE{RIE reduce cost and increase profitabiligy.

MSTIRMHAYEEE:  (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's business.

3) #2313 F A online program KJ employee /A S)TERAIMNESHEIE cost of our program (JR X%
T , =R /L,\Z@XT/XIE, )

4) conclusion: letting new employees take our online program will increase the corporate ??? and
company's profitability (???8 —Md8, &7, XA profitability 21f X 1d)

*’] ?ITE'T EIJ/L.\ % (by flghtmg BH.[,EEZ)

1) FRIREAASME TR, REWKE
2) ZERIFFAIRETLENEEHSSERD . F—F TR TIEEMIERREZR.
3) costs /T THER AR RAIIRKR, 2B BRI

WA EEE:  (byrachel1026)
1) fERRIR program FEASIRESNE, FHIFL QS THMBFRE

2) ¥R T far from ready to contribute to your company

HFA—FEB THIR B T Y offset cost F#—> cost benefit analysis
MR A B

]u
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1) AEEE: OXEEZESHEMESEZIIARMOREE, UKL THREARER, TREK
FEFTRT 7 RO MHIA, XMNREELRS 3 XREAERE RBES5KEH, L#ﬁﬁ%&?ﬁ
B, QERETEXRAISTEREZERTHEIANARNITIZIN, BEXFr LTERFIIERN
TV ARKEN, HASREEZRT S

2) AT REFERALSBBNRS, BAZHSHRERHLRZ A

3)ﬁﬁﬁ%ﬂﬁﬁTu%m&A,ﬁﬁaﬁ%ﬂh#%ﬂ$ﬂm,%uﬁiﬁﬁﬁﬂﬁ%ﬁﬁﬁ
HRAES, SBBHRmTEAER

4) B T EEREBESA RS NIMER AR AB AT LS 3R, XA E M

BRI
HRRENE (by B2 EEXI)
1) 142 EBE. ZR2TIRTE training BIZTER FHINEAERLEE, A2 loss productive.

2) 2.ARXKE, H onlinetraining LA —ERS LI R T AL S EMIRZ AT
3) 3.5/ MA, online training software o] M /AT cost?/ A AEE FIBIR ZEEHEE,

1) online training NEE(RIEET [B) 48
2) online training NEE{RIEFREE 4F
3) online training NBE{RIE cost 1K

02. 54822 (renewable energy)
(A B m&B]

— NN EH mining tech, _F—FEXNMTWEREIATT, FrLURE switch research effort from mining tech
to renewable energy tech, TN EEBL, FJLRAAIMRI T, FrLUXAN/AT KK profit F1 stock price
Z[&E save from decline (by fil = ANE)

(%]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
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renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah &E/5)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering from
decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology 25/AE] B &5l 7 E X Ta@Es= 0, Bf
|3 author Hf suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. JE[F: Renewable Energy Bi=x%f, and there are several prominent companies in the areas of solar
energy ALY E b Renewable Energy. 4512 such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5. A shareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)

V6: the B {4 Corporation, mining company 1#1{&, #&iF/AE) profits and stock prices slide, A5t
renewable technology industry {4 future JE'% promising, FfH other prominent renewable energy
companies that market #78E;R have become successful, P} the B Corporation 7]% devote to research in
this exciting field, XFERYIEME{18Y profits and stock prices will be free from any future declines. (by % %4/\
“kfR)

V7: 152 balstman (ABLRIXHEFIE) — mining techonology FITFR/A S HIE T — NS

1%, The following argument is from the IR E R EENEIERE report BY:

Balstmon Company 2 —Z% #f %2 mining techonology BY/AS), EJLE, B ATHIHXT mining techonology

f demand &), FRIAAS S, {B2/25) make a new strategy: direct the scientists who make their

own to switch their research to the renewable energy. A S A I HZIE T B A REET % is booming, —%6ix

EAEXBENTUBFERENAS (BT AR HERENSGF) EEMNSEEMRT . FTIXAE]
Py

guarantee (ICBRBEZE AN EIXME) that this strategy can help company to increase profits and stock
price, FFE T IUIL/AE) B R SKTE mining techonology market FYSTUR L. (by iiyy FT# )

V8. — M ABLFREER newsletter: M AT —NERAE mining A8], XFEFEHRSERNT
I, newsletter it renewable energy technologies #FIfI! Lt#0 clean energy, biofuel f+4H/y, F{1EiL
research Z3[ THRIZ R TTMIFRILLE B9 mining £l redirect to renewable tech FYFFR T, 1RE
renewable X JLFE A RAVGFETZIM (BLALTT PURILZER trend EARK? BERIE, FHRARERTHA
EAREHT) , RNERTXAEBAMRZEMITRUENFNE, RS’N, KRFLT! - -FEH
SM% author WHABEINNT!  (FLERMN ZhiIFE A BALZFE demand K, HEFRECTTLE, AKX
4, RER, BIRLKE etc {RILIT renewable HEL A RIEAM) + UKIZMA cost benefit analysis (i}t
RZE renewable energy tech EEEFH RIS, labs, 1 equipment, I AEBELERMIETFAEA
REMST. A cost benefit, 1E{RAVISFIERNSE LANFE) . (by Cathyzhang1230)
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MFRMEBER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future
MRREANE S (by Worthit)

1) iZ/A T profit TRERMN TEA—EZ K h worldwide demand for mining technology 8/}, TJfEH
HtRERE ., FTE rule out HEE,

2) ZAEMALEZHINEIME renewable energy INAT) AT LL, FHELAET, HIFARK 10
FRABRAR T, IR EBUFABEH.,

3) WAREBRFRMI. cost B BETRIFE IXNETHEIKAY revenue R cover K7

MR T & (by xiuxiup)
1) AT mining & >RIXFFEEER TN, ARFUGEE—E
2) BEBRASIMINARKXNASIANTI, RN S sEH Akt T AFEHEFAR

3) HIEARKKIN, ERLIE
HMISIRMMERS . (by imanimaniman)

1) EEBFBKRTEAMERARKBSE
2) 7#0renewable energy A ST L
3) EHHEHMIMETUHRFE, HOXRFEAZFSE

=PI ids:  (bygiuhao871227)

1) KIEXF mining technology BT KB D ARBRRK B
2) Either-or choice: mining technology 5 renewable technology ©] [ —#2#ff 5
3) renewable technology &RILJIEABRY, AREREKESH.

MR ERS:  (by _Missing )

1) RFETEARKUGHSTERE,

2) BASIHRIARIBEA—ERE BTN LR ITEGER

3) FF)E/BEE $HHY factors A~ 1E technology direction —->, operation cost, reputation, marketing
EHEFELENEER

MR ERS:  (by EH4)

1) ER: TgETER
2) A IR+ EBRIRR K E
3) R EAREFTNEARIZE, & A profit F cost UK stock I FNERA

MR B (by Ui Ada)

1) MEEFERENIETLLY, AKEEMTHESET, mMAMBAETROA—F, FaERRAH
IR E, LN BEMKPHRE S E AR Z KA
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2) WILEXMNMTVA—EREHET, WAE—NEXFAEIARICXNMTIE T
3) cost RS, A—ERERFF profit F stock price, A—HETRFME T, ASHMET

WR MBS (by NERTTIN)

1) BZRAZIREE B 6L AT —A (& R 2 E KM 8 S A KRAI 9

2) B RSMINARFIRBEERTD, HAEERKIX renewable tech FITiAEFA T IR

3) EARFNEDTABEERT T, HFREABENLFATIH! #EIHKK mining tech £9
TORBEAW? FolEMKRELD? FF, .

MRIRHEERE:  (by chrisewang1987)
1) A3HRIFEZK M mining 25 UL renewable energy FY T 88 E AR ARTE BHEREEE T IH
B 1107 M4 Y

2) ASIRER R THhEERY company structure gE

3) AAELEFZHIMNAS FTATZEEERS Fitt Arguer FIEE1R T T HERN
IR ER: (by AthenaF)

1) EENRT BEARERARTAAER, NIRRT EAROHALEATNEELS, HRASHFIE

TR,
2) ERF—LNIEXTERE T I, MAEXL/NASJEZERTE, KB marketshare T, new
entry tHiRMEET X,

3) MATENE, RATHBERBRNAESEZY ZANFTREZER, BASAEHERSET
BARRNANT R BER.

MRRENEEE:  (by lwZ77)

1) ZATNRERTERTHBRKMAITLY, FRIFNTULERAIMOA, cost RE, FEERILE

profits
2) renewable energy T\ RSN A T RERRARMAE RS KRNBREY, mAZREGRE BTk
IR YF

3) FE b ATHNZITULNREX N TUAR—EH T, LLMBERAFEBAZSET
MRRAR AR (by QUggie)

1) WAEARET, TREAIAA

2) MEFREBRE ARG HE

3) REARTRKEATE, REASRKHAE,
IR MAER:  (by MrsRabbit)

1) competitive industry

2) general market entry

3) capital burns within research

4) mining industry demand bounce back

MR MHEE R (by LHWUATT)
1) FEMBRNTETERSTMREAEME, A—E X strategy FLAEFALL loss
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2) fEiRELL: HRBERANARINE CBEMIN, ¥ =FFEEJRTE research domain 1 operation
model A HEEA—H. FHHEIR T BEEIFE K initial investment F1 cost AY[a]@, ZRO]RES
AN IR, ZBE M —FSH investigation, REEFH LI

3) Hihe%: MAEFEBELZRFAREZERDSHKI

SRR EEE: (byReallen)

1. ELbH#EIR (REMEXAX) |, Blastcom A—E & 789/2 5] EE4KE mining technology
2. ETIANBIBAT A TU R
3. BRATN

MBS (by A ZHRTE)

1) $EIRZELL - BB FMusktt, %AW,
2) ftuA: BB HAh cost SHISSHERT,
3) A K3k renewable energy industry A~ —E S 4% %: boom,

MR EEE:  (by Cindy BEF)

1) AHELE

2) profit fY[a)#

3) WAEARBRIEARX
4) ZEAREE

MIIRMHAERS:  (byiishe)

1) GAFUEERE, £E mining RTRRMWEHRTT, R2EE

2) renewable energy BB THEI SE R 22 2 B A AT AT W T2 /A S BB S Kb &

3) RABBNNAMNERE, RUEZFAICEA renewable energy FIIHIAE)
AR ERE:  (by BEFE )

1) analogy fallacy, ZREZM mining IR RAEM T BERBREI G D ANNTH
2) insufficient evidence, KXERH WHEKRTEAREZTMUEE TR, THBERERETRIES

competitive,

03. 2fEIIH (apprentice program)

(& B mE]
Apprentice training program for new employees: Fi&—-)> tire manufacturing company f§ CEO 28 ZE—1
Apprentice training program EEZRERMF R TEF TN, XA training program £—)> toy company
#4T1L, TJ Y save cost F be less time-consuming, TE AR EIL ¥ 5 T observe and learn Z R TH
activity (by yklmw)

(%]

V1: AAEE)IpiAS XFERT[E], A tire manufacturing company Excellerate 282 reduce cost F time 357l
52 T . FunToy Company institute §—-]> apprentice training program, %5 senior employees offer salary
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bonus, iL¥r 5 T A senior employees §9"apprentice", 75 T @11 observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MMEZZ1|, EASEIW T {E, X
not expensive and time-cost, &% T AKETE training program fy%%, 3 H 171X model £ Fun Toys
Company B 2% worked, ZEIRRZ tire company RIZ AL IX A program, IXHERiEE save cost 1 time
T, (byshaiziru)

V2: ATIRE (hellerate {4 8) MANUFACTURER 1 [& A—> TOY MAKER (the fun toys) launched a new
training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —NE/ASIH CEO (E 22— tire manufacturing factory): 1.training employee B97£21E %, 2.Fun
Toys /A 5] —> appentice program, FLEE/A SR —LE senior employee #{EBRE, i appentice &
observe IX£E senior employee (Y HE TIEZ KK, ABEFHFMNFF, 357X, EASHRIZF ] Fun
Toys B cost — saving model, MTEZ> cost,  (by /NEES5))

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ& Marc)

V5: 3B a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company % #£—} Apprentice Training Program. 11145 senior employee % salary bonus 415 Ath
MNBEEZMXNIE ., F1X/N1E F new employee can learn business patterns from the senior employee
XPERPEKET R TAYEEIEKA, so no more expensive and cost programs are needed. Fr AT (1A SN
1Z 5 FUN Toys Company —#¥ FiX F 11 B BE1RHT R THIIAMRA.  (by HEL1E)

V6: Apprentice Training Program, —Z#R54 /A 5] (tire manufacturing company) g9 HR 2 15 (Human
Resources Director) 545 CEO Y memo E i F|, training program K#Esk{ERfiE) T, mtExI—zxItEN
] (Fun Toys Company) {& F§ 4 Apprentice Training Program Bt AN{FZEIX )@, X program 2IBIT4AE
R T RS RS R Z 20 program (pay salary bonus to senior employee volunteers), $§S# R T
T, ZHEFRATIHMEIGERATNITEARFIMR, MASARDEEX LR B (not
expensive or time-consuming), HRD B9%451¢ 2RIt B /A 5 f9551)I[ R TUAZ (53K (imitate the training model),
I X4 /A B B%x (cost-saving),  (by bakersdozen)

V7: {ECE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) , —“ reasoning =& senior employee & E=
apprentices & A fth{J&# offer salary bonuses, 73—~ toy company EZ& XN AERB T HIN (&
cut cost 77 ) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E &% I, X program 12t a salary bonus to senior
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employees, 7AJ5 apprentices TJ [} learn the patterns of senior employees’ work habit..., AR50 T

1E. X#ET] M reduce cost, no expense and time-consuming training., B [MiX ) tire company B EEEN S
AR I,  (by watercif)

V9. IR —/AS)AY HR Director Z5/A ) CEO B 7 —> memo, XK/ATE—K1E tire T AT,
memo AR EREAIBEEXBRGEFSEHNATNEZIN L, BOXITHIH cost HASREE. R
XA HR 122 T — It RA B 5| A—> programme, K AKFERAEINIZEA. XN TERBE—MERMG
HEFRARZKR, TJRUK senior employee/manager FY TIERBEFIZIRET R, A7 HAhXLE
seniorp BLf, =S4T —EH salary bonus, XEHENE (RERCHET) Mk UAREFIA
T, BiEHk. XRERF]EIXA programme KAFEK T cost, MHATX RSt o] RG]
5IANXA,. (byztainana)

V10: Atire manufacturer (SIC/ATIZF 7, FLA TM ¥ 7T ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (X B IR AX R AT FTH 4, AAEEIEmA, £~ 8
TEEMrEH LML ZK) reduced the training cost by implementing fifEZ 1)l E. New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X ZE&£ a memo from HR Director to CEO,iX 3 /A )2 a tire manufacturing company, X<~ memo 1&
FRITENBE—EBKHFR, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice. IXFFHFERM O IMIREZ R TS, XFF
MR RTHEINAAXT, AEXA HRD BIUR B CASHER —MXHFMNIEB. (by REME
H)

V12: Atire manufacturing company 282 reduce cost # time 35I| 52 T . Fun Toy Company institute
— apprentice Z4E program, £%5 senior employees offer salary bonus, 1L¥75 T (4 senior
employees f4"apprentice", 57 T 181 observation 3 & T 4 habits F1 activities M TIEZEZ1)|, XF¥E not
expensive and time-cost, &% T KETE training program B9%%, FFH 11X/ model £ Fun Toys
Company B4 worked, Z51£ 2 tire company NiZ{H 71X program, XFEFLEE save cost F time
T (by GreatHorse)

MFRANZEE:  (by LIE)

. False Analogy. f8122Ktt 7 FA1/AE] (tire manufacturing company # Fun Toys Company)

2. One-sidedness. }% 8 % [& cost-effect analysis. 753X H LHEITFER, AE R T &AM salary bonus
B[ e K TA THY training cost. FFEEZ G REH, MR T URSFEEZRTN—LIRIR, b
MEERBIES

3. “no more expensive ...... are needed.” iITT4&%f, 7 Apprentice Training Program B ¥ 52 T ReEZ

BT ReEE, #BIE, BENEAMES, BRRBRFRBREFMNZIINE.
MR MEHEE:  (by NEZEST)

1) iR tt: E & tire manufacturing factory, (FunToys {ENMNANIANAZMITER) , )L
MRAREARBERKLL, FunToys A model 7 E FA—EEH

2) AREARTT. EAHZWEL senior employee, 1B senior f§ T {EF0 appentice FF AR 1H[E, MEEF1£
S F ARG AT E training Y 1EF
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3) BIMER: XT tire TJ k%, 7& employee training £ 7D cost ANTJ 47, tire manufacturing
factory EEMEE I, HEH training N5, NRHF apprentice program T B & SE A =
AR, LLanBE KA =R ESE, #mfE profits B,

MIRHENIE R (by 2£2)

1) false analogy, 1EEZRBRT W NATIMXA, AeEXLL., X740 professional skill ERXKAE, &
KAE . P4 industry 357718, A SR market share, HARAREE,

2) HBEFEEZ cost -inefficiency, — AE R T AY bonus A—E{KT training fee; & —iX4
program S M02E 52 T A efficiency, & distract (], B~ mMRE T, HIR quality
issue, F=FRTS¥SH R T H bad habit, misoperation {+4 8., ENFHR T > (8>
interaction, SRR EMIIAFEINE, AA—EFEIERILAIZTREZILRFIBE| O, XFH
reduce & 1H {16k > cooperation FYEE ST o

ISR A BRE:  (by Corki)

1) KTHHRENRATEES TR
2) ZRITVEANESERAREZRZENMREMEBLEFHRZ T,
3) UERXADFHIE R, W MIXFTA A PTX 3.

MR ERE:  (by Maple Han)

1) bonuses T BELL saved cost E 5
2) IEE company SLHE £ ZE 4 analogy fallacy,

MR M ER:  (byrt Lee)
1) R FERERXM training T 2B WA
2) $iRZKLE, tires manufacturing company ZREEF] toys company bR, TJEERIEMN R T EEE

professional A9l 7=
3) ANARE

MR EES:  (by Greenviewlouie)
1) BEEASIMIAAS=@mARE, AoJtt,;
2) WNRAIINRATIHMBAR, AL ZEBLLTERFENERE,
3) EREBRRALN—EMERE, REAZ T URILIBARIIER, 4. FEXEEE, WHERNOFHE
ZRNEAN AT EERE
MR ERE:  (by kuanwingyan)

1) BEXH—EIRELL, BERIXLE bonus T s8R 5 T35V 2R H

2) BEILZRITFEBIZIFR T 8ESIEHN workload M1 S 2 T (ERURFER

3) BEERTERELNAIRTHESRSHAT, HIME DT FHENZEM ignore safety
regulation 2 Y

MR HEEEE:  (by XJET 5 GMAT)

1) FTHERIE: FAM senior manager § FZ R RA—ER/AT desire By, FAHMNARYE
vary, JXEFRER standard, EZIERAR THRERE XA,
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2) AREEELE: BWAAREARY industry
3) cost - benefit: 5144 senior manger kSR T IEFE I EBRG?

WISRIR A ERE:  (by mzhang222)

1) -AHIiE salary bonus =A< outweight ZK & traditional cost

2) - assume F32 7 T £ follow {RM I EE senior employee H5>]  (3A % traditional program £
BR)

3) -toy AT ASREIULL M

WHIREANZERE:  (by tracy [81R)

1) ERXER bonus KA/ NFZRTAY cost, KT bonus R hIRFEL cost /D,

2) $AIRELL, senior manager FJREIX AT W AY trainer YIZRARYF

3) &R, A—EE training {3 labour cost SE] considerable expense, 1T 822 material = 3
B, P T ANillg%, A—ESRD cost

WSRIR A ERL:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MWFIR A ER:  (by wakeupinbelltow)

1) FBIRKLL - IXZ FUNTOY TJREH] TM — 2 FIiE /A S, hIJRREE NS, BEERAARE, BIFE
HEAEFNE, FARATIBESHERAXR, 7 FUNTOY BINAR—ERETE TM AT,

2) BMEFRANASZIBMEM, HRZBIRPBIERIEFFEH S USRI B IFE L ERERE
HEFENFENVAAFTE, MEESE)IERNSAEIREERFNE . HR FEFIHLMER
EERTIEEERANEBNEBHEIIFRT.

3) BIEZRGERIT DUR DTS, HR IR EREREMBERFIMNEREZE, T, BT
HRE—MNER, HMTREAZAEME NNERRERET S8/, HELAFERES.

MAERENERE: (by Z3EMN%H)

1) RELEH, ARAINF—H#

2) ZRATHEFRISHECTIE N, FREEDTTHE, THSBREATINESH, XHATHEE
k]

MISRIRMAYERE:  (by GreatHorse)

1) tb: tire M toy AFAE, FHERETUHFRIREERTSE, BREMBKRATT, VREEL

N%==3]]

2) B WA T4 habit 7 activity AT ELERENE, I AT ST £ ALR
3) incomplete thought: %5 senior employee & bonus B4 0] BELL R AN BRIEES

MR EEE:  (by mia001)

1) f7MR[E ReEKLE FTEM training BT BB ZMIRZ
2) skill level EEAIA[E senior FHIE TJRESE S 4 R AN applicable
3) ATXALAE what if XD IEA S 2N IIZ A SRR /A E

0
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MR A EEE . (by veg2019)

R, FTUERERAR (—MEIY, — Mk, TERENGR RHEEHA—H) | AFBERLRE
(&FER, SFEH, JFHEBABE senior employee FIIATHES) | XFMRI BB K cost-
saving FYRURIB? RIME cost-saving 7 IXHEHIRAVIREBAE, B—BASWASHNIRHREERTR?

REESLFRERITIEHEPE B RIE, EAiL senior employee K H ¥ EFEE SRR training program

MR BES:  (by NI ZOMAS)

1) AT —ERAEXMERNEFZNY, RZZVIES
2) /KERIEBRA—ES/NTRIFIIFEHA

MR A EES:  (by Miles 2251M)

1) EEER ARBFA—EERIHNEREE
2) BIFRRBEESOMATHWERTHERINT, HAREEA, MRIAMNT — et A—EstikL
=1

3) EAHK analogy A, B MR #ITELEAKREE

ChaseDream GMAT {ESCR B4 %18 (2021/03/14 #2) ¥ 202003 5 18 H (PAGE13/13)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1378750-1-1.html
https://forum.chasedream.com/thread-1378750-1-1.html
https://forum.chasedream.com/thread-1346241-1-1.html
https://forum.chasedream.com/thread-1350783-1-1.html
https://forum.chasedream.com/thread-1371773-1-1.html
https://forum.chasedream.com/thread-1371773-1-1.html

