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TRANSFORM YOUR BUSINESS THROUGH

—— BUSINESS CONTINUITY PLANNING ——



Predetermining how you want your staff to react to disruption

Identifying who should be involved in the response effort

Being prepared ahead of time

Increase
resilience by:

Accelerating the response

Reducing the time to recovery

Mitigating customer disruptions

Avoiding negative long-term consequences




Lessons learned

Each crisis your company faces will teach Take this opportunity to review the products and
valuable skills and better methods for services you have classed as “desirable” in your
response which need to be recorded and easily Business Impact Analysis. These services will not
available during the next crisis. be missed in the short-term and may be reviewed,
revised or discarded following a business
disruption.
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Opportunity
for change

“During downtimes, there is significantly less resistance to change, and
companies also may have underutilized workers who can take on restructuring
tasks” (Sheffi, 2015). Consider using this spare capacity for any of the following:
) Staff (team restructure, hire new talent, training)

Improve IT Systems

Review Distribution Strategy

Change of supplier (better price and/ or quality)

Expansion

Launch an innovative new product



CONTACT DETAILS
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