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01. Greentree F X SNHETE51E
[ B &B]

EXFBRR—R N B FE—EE TR, REHNTEERASM RS+ R TR D
RV mAY sample F AR, RERIFEE TPBENXDASZR—HFXAEGS M EF T —X
PIHEEREAY... (by KUHE)

(]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing
profit margin. Its customers are wealthy people looking for gourmet food and luxury shopping
experience, so it must cut costs without hurting the customers' shopping experience. So it plans to
lay off 10 employees per store and eliminate expensive displays and free samples. In addition, to
compensate for the loss, it will partner with Cabaree Coffee Cafe to have a coffee shop in each
store. This is supported by a recent survey that the Grocers and the Cafe attract similar types of
customers. The conclusion is that Greentree Grocers will experience high sales volume as well as
high profit margin. (by Doris0801)

V2: Greentree Grocery 2 MEHE, EomREN, KMAFHNEERALHAT, BR profit T
BT . ATERXANEA, BNXAENE A BENSHER, XA chains JREEFRIERE 10
NRAT, FEEESH”®HRERUKBUE/NENGIE, A7 RANX LB TR EMRNRER

m, XNEHTERR— N SHEOMHEEE EENMNEEN—DXMMHENES. B AXAmHEE
JERENLER Greentree R1R, FIATEB T FAEHAMZEML, FrIAMb(]H L HERTIX — 2558 9] I 4
EEWREZHIES, #HiMiEs Greentree BYSHEFMFE. (by Angeladesany)

V3: —3ZK MY Greentree BJ/A 5], sales IKE| 7 TNIEEZ profit IZETE, EEEREBNIZE cut
cost i, ERAIKBAMERSHES, FrIAEME cut cost BIRHEREEIL AR ZE low.
SRIEIR BB lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut
costs, (FHEF—HEATREEFSHA[ ANV ER, REHETOEREHATA
B, 57--) « EZ/EHEE partner with Cabarbet Coffee Cafe, X ZKIIHEE R Greentree
JESHEME ., EA— recent survey showed Greentree and Cabarbet B 5|fZRAE{L, FrlAF0
X3 cafe SYETT NN new customers, ZRTIE AN sales F1 profit,  (by mlsswing23)

S X B

1) F#iRAR: B/ expensive displays and free samples #F G A~—E 8L ZE cut cost BY B
8, display W3 5im AR, M free samples B i 2B RAERR, HIRARFAX, FHA
U SBREAEN, A FEARFHOURER,

2) TEEAE: XHRIET arecentsurvey, SEEIRIEX survey BEfh{E B L 40 sample size;

3) ZiumfRi%: TIRE Greentree Fl cafe A9 customer =B RE—BfA, cafe H customers B4
EIR 2 Greentree B4, # cafe EYEARRELE NN new customer;

4) ARXR—ZEME: LV SEAFHiFERE AE Competitor, ZFE market as a whole

=5 TP AR —ERF .
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MR IG =  (by yvonnel90)

1) casuall oversimplication: costs FFA~E &0 profits PYME—E =
2) gratuitous assumption: {RIZERMHEEHMEEAEESDN
3) FAFBUE xx BYTT R TT8ERE R > costs {Bth = /) sales BTl profits ~—E &N

MWYIE AN ER:  (by milkcowWang)

1) decline in profit ~f—E & cost EE (B ZEXNFHIN, /= HRE T
2) BRI, BUBIKIZASE WA A experience BRI IR
3) AETMESIHEANRIZER

MR BB (by BREE)

1) BREREMRERE, HHLER, EA—ESESRITIERRRER
2) BT RETHE R TS EMEELONRE ST, KNP mHEE
3) REHITIIHNETREMAKRTFIE, mEA—EREWSHE

MR A EBES:  (by ZAH)

1) surveys [NTJ
2) WA free sample S F AR N
3) FF cafe counter T EEANREHE .

SRR HEAERS:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free
sample may hurt the customer volume, since these customers are attracted by the expensive
products and purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will
decrease the profit margin.

WARER SRR (by RX)DEe GT)

1) FEROTREEME, F—E2RA, MARASERERSHRE, JESKRREEE.

2) FOMEEER) BArE FEHAEE, P AMEHER RS E T EELE Grocers FUJETRE T, AKX
I RRIEINFTE

3) TREFEMAKRESIE, ZARTRARKMLME,

MR B (by Yurivam)

1) AETLE, RNHEAA survey MBBRAY, XNMBTTUELHEE, F cafe BiZXkZ /A
BT BB

2) ffIEMAEEA—ESRKS] wealthy consumer, MRMIINEATHARRKRX XLFH
NEEBRTTRM(TIXELRA

3) fthei] profit NFEAYRERB UL RBEERLE T W5 wealthy consumer IXPEIN
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MR ENE (by lululara)

1) B THE GG fY eachstore ATHJLEJLTA, B 10 PATEBRERAA,

2) GG AT ?ﬁ%?‘]’ﬁ%&)&%ﬁi\%{%ﬁn%ﬂﬁﬁ“m AR luxury = G YL,
ABFBmESRK FEAASLFH. REEZRBASS, BRAKGSHIES ETL,{/FP?EEEJZ
A, FEEREBEE,

3) SmHETEERTE, MHETRME~RE—, KUHITHABTRAEZBIHAEEA,
MA—ESZ%FE GG store FYZRTG .

02. IT AT
(%A 5#)

argument: B ANIAAHR/AFTH] software F hardware IJ RS R T TR, #MRSA SR
profit (by EricZhang0414)

(%]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvementsina
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

SHEWE S (by haley816)

RitBCABIAEY R TEABKTIE

RARIMELFHMAER

RIYFESNRAIA—EMNES, EHEEMEERR, £~KAW>~RHEREH+AR
REEBAREEREE it (A (b MLl asmiFZ IR Th) FaEkaFE,

MR AR (by xxlsad)

1) 00 profit A7 cost 1 revenue F, 3R IT, £I1EH0 COST, FrIdA—ESIENN profit;
2) Eﬁ%ﬁﬂ' RIA—E=FER BURFERERAH#TEII, FrAREHARLT,

3) AEFERZEAFHATEFAERNLD, ER{IBEASINTIEER S, LLEEA
R, PTRABDEIRN T, 318 TR,

MR AR T S (by LI

) FWBINKFHNEEALATHRZ—R, XEXEEEEEES, RESKE. mHEE
REFMAEE.
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2) Cost-efficiency analysis, BHERRAZTNTEAFTERESE, RANFREHMRZHRA
BEXRTHTEII, B BRI TENEMKIEIE.

WSIRAANER:  (by Vivian Zhoul996)

1) causual oversimplification, 0 productivity IERZBRE L.
2) gratuitous assumption, AN—3E invest =TI, TIRE R T HA=IX/ tech, TJREA ST

FEVSAHELEMR,
3) AARBRH . invest hiFAREIREIZHMFIE, &EESE.
MM BES:  (by RE/NEETF)

1) ZEEMME: ASNEATREFEEMRARZN, (LR TATNAELE, TERESE.

2) EimfRi%k: EERRERTEEMATNGE, ELRE, RRAT4AEF¥HEE. MAEE
ERETSIHMERENE, T—RIZEASR? T—AFREFR? T—%27, BiBR
EBXANTMKE, AAELETR?

3) AAREH: SIHXNRELFNMATKEZER, T—RHEBNEIENE ENEEAE
%,

4) ZTERE— XPANBEATMAS|H, EAFS[# most powerful and advanced, ZH BT HAL
%, TTRBIHMBNPRE, MENERAEES, FIRARGFR?

MISTIRHLAYEEE:  (by SophiaSss)

1) fh5|ANXNMEERFETEXRE, FEAFE, FAE

2) METE, SIHIMEEHAE, AINERSRED? KMBFERZHNEEIFRA, %
AERER, R RINREN TENEE, FAERNETR?

3) MERIENMHIZS profits 77 R EFIEARXLERAFTEL D cost 1B? A—HAEMBEL
K mBEAR T FETR?

MR HEM B  (by Yoa /]\ Yoa)

1) A8 assume FHYA S HIRFITRFFLZ E A technology investment, FER{Ri& A valid

2) ERABEWN, BRYERMURAFE typeindata HEFWEDE, FAFESREZE, 4
KA REALILRIM

3) XAHBIFA dollar S THRBFIRLEIL REXS, HHEIREMH

4) AR HINARFIRO A TSI, all things are equal #9/a]

03. =Tt (SmartPro) (3 X)

ENEESE )|

SRR (by herouuuu)

—MAEAMESTESRAFTR, XBEIEVSARBOTVER, AN NTEMSHANT B
i, BREEEHNMABN—ELZAARKRGE, team Xij 7 MNTWRAMESHE/, AR&RRtiIE

ChaseDream GMAT {EXC R E4 512 (2018/08/18 i2) EHr: 2018 F£8 A 22 HEH=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1327230-1-1.html
http://forum.chasedream.com/thread-1303694-1-1.html
https://forum.chasedream.com/thread-1305453-1-1.html
https://forum.chasedream.com/thread-1319835-1-1.html
https://forum.chasedream.com/thread-1325393-1-1.html
https://forum.chasedream.com/thread-1327224-1-1.html

£ /B 2018/08/18 [a AR IR (FF/ Rk 4/ TEE/\R/EX)

AXMTERETWVRE R E VIR EFEXMEF AL AR, BtV SEEL ATR
BMARBNEE, DVBNIZANARIMATVAINGE., (by amberwangvv08)

— AT AREEIRWYE S (BIE—E accounting FEEIXFH) F-+02%l, {E27EIEFR
EPHPREALTEMAT] ., AAXNRTNNDLREHHREHE, Reim, FrIXRILEAXHXA
N REHND AT EEE. REBE conclusion: EBEHATHENEEIN T ERIEA~S
PR (RIZaiZERY R =X 93,  (by hualala123)

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)

SXE B
1. Rt EVAAHMRERFHNHERAR. SmartPro 2FWATHRDEZERAFEZ LA

FEESK, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. TIRBERIE: IESRINEEIE home user N HFFE—EREIRSIHEMN? Home user O] &E
EANEERZ, BENMEEFREEAEER SmartPro Ay~ .

3. ARXR: RSHENINENLEY KEREE, TUgREMEMESS, WRZTL

097 B .
MISRIZMAYEEE:  (by UTADA HIKARU)

1) iR, T AP F home users Xt 7= T T KA [E
2) TREEE, MEHmTRERIBERE, AEGESE, X/ suevey RO EE
3) FFRiE, FERIBIEFHEEMNTTE, BN special features 71— E 2 5 effective A3

IR ER:  (by xiaocindy750)
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1) TW£it (professionals) <ZF non-professional personal, ANEILFHNA[E segment HE
FIRE

2) survey results NEJ{F, B AFAHMIE sample EARRERKM, REIU#E biased, MARE
ZRANEETIMNEEZ, AERERHBAENET LS

3) advanced add on features ZE T\ <1t (professionals) BB Z|X il AZF-7E non-professional
personal ZZ¥l, E A/ segments B A7 K A—HF

HRIR A EES:  (by the-Who)

1) H professional B P K RIERE general IR FEIE K 1TILTEEY X
2) survey HO{ERBIFEILE
3) gains=l{{#5-A A XAFFIE K advanced special features /= G 1% N A B] sE 81t Z f5 FI Bk

ISR LA BRE .  (by kelly4028)
1) XA features A—E =K nonprofessional fR %, EJAMEHAIARE, TREMITEHE
EEE BT

2) ®BE T hNXLE features ERAER S, BHREA—ESEMNKE. REMESILT
MAEENER:  (by F3 ¥ %)
1) HEIAAXEJL gap BLE{RIE T professional-personal 7535k AJ48[E

2) survey X B EAEHNBARER convincing
3) BENFEASHRRENTFREF

04. 5H3</AF) (Cookville factory, Drill bits) (2 )
(A5 & ##]
—/NANE) A 7 drill bit E A —NE Cockville (Hh48) factory 4 A9 production cost & 1 £ TTREA

10, H AW T 1ETREE™ 74, /ASIA T reduce production cost, JRZE1L cockville
factory BEANERE = drill bit, REHM T £~53I89ZR7 (by Rilerie)

YE3CE T Cookville TJ~, B C TJ 4= drill pits B production cost S {AT I 4 =R IR ELL C
T &EARNEF= drill pits, HMMTHHEMT 715K, (bykalista)

(%]

The following appeared in a presentation by the chief production manager of a machine parts
manufacturing company at a management meeting:

“Our factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for
each dollar of production costs, whereas none of our other factories can produce more than seven drill
bits per dollar of production costs. Therefore, we can reduce our overall drill bit production costs by
devoting the Cookville factory entirely to drill bit production. Since reducing the production costs of
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individual machine parts is the only way to achieve our larger goal of reducing our overall production
costs, dedicating the Cookville factory entirely to drill bit production and shifting all other machine part
production to our other factories will help us to attain that larger goal.”

W ENE (by FelixYoung)
1) b LA EIWMAELF

N

)
) temlEehzgE. A%, ik, Fl ¥ E2HbEAXZH
) AL JRE4klg TT%M\%

4) WHFRTEMNIE, XL AR,

MRRENE (by lena_a)

1) the only way K4XT T, EHEMARTUEE: ks, £/, .
2) TR, I TRARBKNESHT. . . REBLLENE, BEKEHES

w

3) WHEBBHIRETRERNMALT, 7, HZIRNHEM, HYssHAZ%ER

HSER:  (bylemonaduall)

1) RER 1 CIT TR AFHETBAZT R, SEAFABHAFAESEIERRT.
2) RBER 2 FERAFBEERBHBEETRAT RERENEFTAR, ETMBITRER
R, RAREFHHAR,

MR AR (by #ZZF)

1) coststructure HTR LR KRE

2) dedicate all =B&1K™ @AY diversity, 3N risk

3) shift production line SIBMNAS[E] A4, BEC labor cost, retrain workers
)

N

production plan A9IEE S0 stock management F1 logistic plan
MR A EES . by liu diyu)

1) drillbits FEARARFARFLESZH L, TNV AINRELLRYT, EERFLLRT

2) BREZEEMA 2XFHERITXNEDH

3) cost-benefit analysis : IEH M A4 F725 K32, BAIRS, redundancy cost legal fees loss of in-
house skill, 1 Bk — B H AR E =L B INMREL, YR rebuild, retrain (IR A tBIRS

S Bk

1) AZEEEE: although Cookville produce more bits per dollar, the reason may be that C has
high- skilled workers, total new and high- quality machines, or less amounts of orders thus
entirely shifting is fallacious, the results may be that the workers may be too tired and have
too much burden, the machines would be worn out, and all this could contribute to the
lowering of the productivity.
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2) FTEALELZMH: The only way to reduce costs is to reduce production costs: the
management assumes without further more evidence that reducing the productions costs
is the only way to enhance cost-effective production process: TJ [X{ train workers, 5| new
technologies, EfAZEEZIHEE, IS management strategy.

3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go tiF# & Z f cargo and transporting fees would roar, FA
sporadically 2RI L) o] IR AL, EHAE—DTAF T, A shifting ZEHEE
WE A, #82 huge expense, may not weigh over the elevation of the productivity

4) Gratuitous assumption: Cookuville factory entirely to drill bit production will reduce our
overall drill bit production cost. Perhaps, there are only one or several skilled workers who
are can product them drill bits for each dollar of production cost. And they have already
reached their full potential.

5) &% 2%[& production process as a whole, #l: TJRE4 =T RBMERTEERKARE
1, R EMIATHEHIH) factory K [ERE,

05. FHA TRAMRESERH

(A B xE]
EXR—NFYLEFEHT lock cost LHREBAA (by stan K#))
(]

V1: —/AE) annual report: FHIE— cell phone manufacturer, & =FHBEHZLBEREME
(expensive metal) | LbI£EFIR (gold and silver B H —HEIFRIAIR) . EE2EELEH price
BIRAH fluctuation (RSIHME) o EAEJLEAS—EEY 3K™8 (expand production) , 2
TN FXEREEBHNFRSBRAR, AT RIHRYE forecast FILAEAY line of products FrFHEZEHY
quantity of metal X LAk K FEAIXLE raw material, 3 lock the cost of expensive mental
immediately, AT lock in savings, 8 guarantee the continued high profit, KiEMN? (by

honyhony)

V2: cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing,
plan to lock cost by immediately buying large quantities of expensive metals to lock savings in the future
and higher profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals

has been changing drastically recently. Manufacture companies are having good profits recently and
hope to lock in a price with the suppliers for the future. If they can lock in a price then they can gurantee
high profits. (by noexcuse1016)

MPFRENEER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
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2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

HMSIRANIE S (by tongyishouge)

1) TEMEED, FARERKBS. F—KKNME—EH%, ETEST.

2) pEMEAR—EE BIRTFLIA capacity, warehouse B K7 % FH K warehouse AL
22N profit, Cost-benefit analysis should be performed.

3) EFRRFLEHE N, Warehouse Ay condition 147, BRI IR RIS MBEKX,

4) RIFEARFERR, SREKEIFVRERRTEARCABEREFRTREK.

MWIREARS:  (byxiaocai222)
1) ERFIHERANES LA
2) EIILRFERECE, ReBEURTEETRNCHEEM
3) B=, HEA—ESTHEEK FHURAEH LLIME=EFEEH.

HWRRENIES:  (by TEREF)
1) FTumfRi%, ¥ KIREIEF=profit
2) TEALFFHXR
3) BUBALREYE (LLNEBCERGFMHE)
MR ERE:  (by wydkyd780)
1) ROJBEIXLE metal WUGREMT, FPARBTERME T .
2) forecast 77353 F 1L, AEREUENR,
3) ARIBILLE line of product TRFEASIE, ROEELUS productline LT . ANEZ TRS
line, FBAFTEHY quantity RaZ,
MR B (by Bl )

1) RAERTHEARRIRIT

2) WEaEYUEAAEEHIEF

3) ERNMMEFIRAR, EERNTHTET
MR MHH TR (by EEEE H)

1) EfHh£%E last decade RNEERFTIMNE
2) metal NI EFIER TEARFE
3) cost NEME—RE profit WA=

06. EZ5 /T HFIEFF 2 (entertainment expenses)
(XA wE]
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XY RBAEERNNEEARE: RNLEL—FENFEEBEARET IR, FEBI T LRF
BKFR) 7%, BER#HEE. BMNE—FEEREK (BREARS) LNEFTBHT I AFEK
FEY25%, E, REFAMNRK—FERDEX—FBOHITHE, smeeBd—TRAIAINFIE, &
BANBEA W RRFFREKF.  (by lvy 7F)

BIHEE: entertainment expenses (3#B13%%) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A )Y director B T —%f e-mail /A SIS, 1HiETE/NT) profit growth rate 7%
2B Medical Industry BEERFIFZ /AT, 1A sales force FEINE . EBERINMNAB TR
5 profits FYTJ8E, E AIRIEFA] in-house BYIEZE, AINLFK{1/AF) costs of entertainment LE E M/
T)% 25% (meta medical A entertaimnt cost is 23%higher than its competitors) . B, WERFKA]
] PUR D IX LR BYTE, BATRNS BT URER KT 7%H profits, M maintain leadership in
the industry,  (by Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly

markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril _norran)

V2: Beta Medical X4 profit KT 7%, EEIEZE%IELHE room for improvement, RIEFRE/ in-
house survey, A S)EEHFRA expense on entertainment B FE1T 20%., FE UL EIREIRH HIR
entertainment cost 217V E1597K, 81T cost saving on entertainment , o] |){# Increase BBLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3: BB, —FKEIBLEKNEZ/AT (the Beta Medical is the leader of industry) , EY4H
EER3L3L (the director of sales) ¥, 1A EEMNBEEFE (£=Z revenue k&) EINT 7%,
#R3E— in-door research, Beta /ASFIE A9 competitor tt,, B /ASTFE7E dining 1 entertainment {3
cost ELE RSN F L 25%, Fridfthii, nRA(I8EmBIEIX FIN cost &R /D> E| average industry level
IS ENFESE 7% E 5, fHEIAT Y remain the leader in the industry,  (by
RachelChan1018)

V4. H—NATINAEE AR ELSE profit 34 7%, industry 1T 45, 1R AMKEE sales forces,
{B entertainment #J expenses X% 7 Lt competitors 32 %, 1% introducing strict limitation £/
rany, XTI REMEK profits fRIFIMSE., (by HER)

V5: F/\F] Beta Medical, profit growth i 7%, 7\ &S . 1B in-house research 153 {|] sales
force {4 dinning and entertainment fee higher than industry average at 25%.Sales Director % 22817 Hl
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X T T A9 B ASRIA B F T K, M) cost, $RFF profit, ZREE maintain leader Hifi7,
(by lucylazycat)

V6: ANTHELEREAFEENMMEERMARLE: ARSI HEEEKRAER LT
NERARNHERN . BEEAFEFIFATE dining F entertainment (ESEERES. T=, A THEEAE
FRSHE, REPEEXFEMNEHEEEEITIVKE, MFE XMREREREHESEKAR
KT ENEKT. BERIEAS—EE TSk, (bysuklyan)

V7: 1EXCEBRE — CFO it our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8: B /A E]AY director (thZ2/AT] leader) ZHM(1ASEEMBIIRTANARE 7T —H#B 4 ‘B A
] last yeat profit 354K 7%, X#E[ T saleforce (SHEAR) MBH, A THEFBRERNFHE,

BATERD cost, RIE—N1TALIEAZE demonstrate, FATHIEEFBAAY entertainment FF X EEF S
WFEF 20% (BFAHE, FHE20) , AUBNENXFTEETF, B limit E4500, FAIR
REE AR/ DX TENI L, F5 EHFRAA entertainment cost 5% industry averages, #3R
SCIR cost reduction,  FBA BT IMFIILFRA] profit B 4RERIEHN, " (by domifan)

MR HEIEES: 3 HISST @ (by Suty)

1) L7%ARFTHEKS, EAZHLEL
2) BB ARIRFES, BAIAREE revenue, MEREEK/DT R ITAH productivity th & pE
3) profit K ALK maintainleadership,

W EEE:  (by kerrfan)

1) X in-house A research 2R o] Ao fg, EAG? MEXNMTWHMBAIFERE KN E
IR, XX EE e

2) reduce entertainment costs A HIMUIN? T —/A SR AMKE T entertaining activities f4
14, reduce SFEURNER, MmFEHSEAR

3) 40:R entertainment costs fEARAYIE, AT M, SASKBREMATN, tbwr &, X
MR A AR,

MR HAEES:  (by /MEH)

1) Timfrix: FUARBAMZBRNRE, ROTEA WALITREDW, BAES
entertainment 3 f9 % A1

2) PELRFEW, XT reserch FEEIEEERB M , H LAk amount 1]

3) BASEW, XFEEK, SF—EXLSA? T—S5EEWIMELER? AR GG T,
(AR Z R ERERXNENSSE, 151)

HSRIRHEAER:  (bytaotao3160)

1) ZASSMNREFZERE TN, LmbIBEANER -, JHTRKEARA—HF.
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2) in-house research {E 511 &
3) HREBRE, BORRBASFEME LA, TR THE. AARTIREMEARS, FEETE
L, REEBAREA

IR B (byaril _norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

WY HENERE:  (byforever )

1) In house research BYIAE T[{Z &, %1 /E 4 research {1 research 19, MA AN AZFEEA]
iy entertainment cost F1 competitor {4 sales force cost Lt %%

2) BEAEENERDIR{IE entertainment cost F industry average, XKLL, X4
industry average —E 2 B 1

3) ZTimfRiIZUERE DT entertainment cost FLEEIG AN profit, B &4 —IE R E A Y
entertainment benefit 4 {#& sales force ZRIL H & IE?

MR ERE:  (by balomichelle123)

1) sales force ZE KAEZER, IPHIKAEE dining A0 entertainment cost K5,

2) AvAY sales force Z PTINEIER S, 2FE AW REA entertainment 1%, 5T A%
BIE K

3) it WHENEERRE, RAIUEHERH entertainment costs R AMEE.

IR MAERR:  (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

MR A ERE:  (by zhaozhaozhaozha)

1) ZRRAEHMTHEANSEFEIRFRR, FRXNITXEF M sales
2) HETREKESY FEIERFEMABEKE, FRARYEKRT, BNSENTVIRENE

FHURSE LML
WRIRHEAZERS:  (by domifan)

RS IX AN IZAE AT R=HIE, BARgEE N profit, F7ERZR D sale force K entertaiment
cost, XEMNEBEREZENFMTWKEXAEALETRANE, ARBEMNCIEFETINE:

1) ARYTHE——EH, BREXNFEAERAZHN

ChaseDream GMAT £ Fi 54 %12 (2018/08/18 i) FEHr: 2018 £ 8 H 22 HEHI=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1327230-1-1.html
http://forum.chasedream.com/thread-1295514-1-1.html
http://forum.chasedream.com/thread-1299473-1-1.html
http://forum.chasedream.com/thread-1304161-1-1.html
https://forum.chasedream.com/thread-1311616-1-1.html
https://forum.chasedream.com/thread-1313405-1-1.html
https://forum.chasedream.com/thread-1316742-1-1.html

£ /B 2018/08/18 [a AR IR (FF/ Rk 4/ TEE/\R/EX)

2) FIRTUBREE—RHAFR
3) ARMNEEMEIER—ER

BREFLE, —RIWERHARAR, AEFNEMRRLERZCT LEXRIT, BELXKT
TR [BESXE]

1. authorassum 7MW /KFR2EIEM [HXMtZHER assum, R ZIHBERBATERSF
A, TS RE/BROE] , ERMEAFREXKANEEAEERRR, ERES
MNFHXMEFAEASIEN, IEAEBATILEFHRSNEREE. BEXNEERD
TS, XA HERIXLETREM, argument X2 dubious Y.

2. ARMNEEMEEA, [BELEXTRERANEDT, even fTUKEREEMN] EHBEXEEEM
THAELEXN A RURTROER, FURLHERESSIERATRARH, BEMNIRER
M, WA mFE negatively, {EEFTEIEINE £ 1X 77 EEEFE S 7 it X FR
E o

07. 8 HBJ5 (food for thought) (2 %)
(£ B &#E]

YECFZHIZ— local bookstore SEf{IR B AY(gourmet), XD PEERZ business manager §

2, BEREEARMIANFEBITEN In-store food demonstration (% 7 ZM demonstration 7)) 2
APIEERELBE T RBEWNFNE, E2MIAAXNFIERTUEY KM, B BEFEA
major bookstore chain and the Internet bookstore {& FH Y42 E strategies, E{A ARt 21
best-seller books f&fft, FEZIZHFE (FLEXEFE) ZERTT URENMRMAE, REFITL
WEIREME, BN TIEX—WHUEHRAOFLERN, ZBUHE In-store food demonstration &}
ERS, MIHREARNEESEOFELEFH. (by ravenbechill)

FIEERIE B AKIEREITSE cooking X BEFRITFHZEF], in-door cooking demonstrations {15
profits {RY52 ., B E1R %L major bookstore chains 1 _ B JEEB< 81T sell best sellers at no profits

XWS|IREF, ABEHRNIZIXFE, FEB{EIE in-door cooking demonstrations E5R# costs, X TJ Y
K5I EZAFHTERERIWAN.  (by HEFS)

(]

V1: A local bookstore “Food for Thought” specializing in cooking related books has a featured in-
store strategy that it always makes a demonstration of food. The owner proposes that since its
profit is steady for several years, it should cancel this strategy and try the strategy the major
bookstore chains and internet bookstore have. The owner recommends that the store discount
their best-selling books to non-profit to attract even more customers and outsell their competition
because major bookstore chains and Internet store have used the strategy successfully. To offset
the cost associated with the deep discount, the author also suggests discontinue the cooking
demonstration. As a result, the sales volume and profits will be increased. (by ;¥X &gracefruit)
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V2: Food for Thought &—% locally owned bookstore which focus on selling cooking books. FT
MEE—BEAE BRTHEERBE TIRM in-store cooking demonstration by local chef. 7
#H—G{E 3 FT A93EE, FT should employ the strategy used by major chains of bookstore and
internet book-sellers. The strategy is to provide no-profit discount on FT's best-seller, thus more
customers would know FT and FT’s sale would increase. i1 B 4 7 ¥%R%h best-seller B33 3k Y45
5, FT NiZBUH in-store cooking demonstration 3R /DA,  (by ZJLE)

V3: %F— bookshop, HEKEFLZZIEH, JEEH in-house cooking decorations FISE wine and
cheese (local chefin the shop) ,BRIEEMAME—ERIRE, EXRA TIEBKMBNNFE FE
R EUEKEE by major bookstore chains and Internet booksellers, 1 HRE AXLRIRE DI INE®E S
FIAE, IRt E deep discount, Rf5 4T HIIHIXEE costs of the discount, [&EFIRERTEE
its in-house cooking decorations, 1L {RFIEMIXERX argument, (by & EIIZE FiE)

V4: Food for Thought Bookstore B9, A#LE1H: F A author 57 H email 25 Food for Thought

Bookstore {4 business manager, AR : Food for Thought EMHJE, BITIE YA chef SR BEFH
17 cooking demonstration {®3F 7 2 E 8955, X Food for Thought adopt and apply —££ major
store chains #1 internet bookstores [y strategies, X%t vendors (3§ major store chains #1 internet
bookstores) XfEBHITITH, JLFE T AE profit fJHh25, Food for Thought i%ZR FXFEAIR
8BS, o BT RIEAMNMIER S| E L consumer, [E Y discontinue cooking demonstration [} offset

FT TSR FER S, M realize greater profits. (by sparklestar)
MR A B (by Chi0000)

1) BAAXNBEMEMOEIEE LM BEERKAS—FF, FREENEEFA—HNE
HIRES, BREREHRIMERALR,
2) BUERRIURSSHEARAT ), BNERJREMER AR TMXEAN, MiHmRTHEE.
ISR ERR .  (by S5/ EH)

1) $8IRELE: cookbook store 1 chain A F internet R FIIRRNEBZEHAX UK T HEAR

—HF
2) MR HNGUREREZNEMNER, BNMET, FUERSEEETRE, Nk
RILEI BB

MIRMERNER:  (by Li2H%E b)

1) SEBEIEIIEFRNBOR—E L ZE BRI Z

2) Z9H9RLART] BE TR E ARk

3) BEANBRAF NI EEANIES cookbook, [ O] §EFE =K E K AY demonstration
MISIR A EER . (by sparklestar)

1) 1%Lt (Food and Thougt 2SL{AJE, 5 internet bookstores NEEFHZELL)
2) LHbE%E (internet bookstores SRESAIATIthIF B MM B RFMH, ™MiX %4 Food and
Thought AR &) ;
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3) TRIERIE (GANITIIZLL cooking demonstration EIRS|H%, {EFFRIZMHAEX

evidence)

08. MarketCo 5 &AM JE=5
[ B &B]

PESCIRFE/ME B fE manager FR7R7E/ local community KZ X local BY@IEH loyalty, RIfEMRA]

AEERENITINFARS B ESF . FrIXfh{1FTE swift national advertising budget to fund —£Eth 75

8 program ELINH AR RN 2 K89, 1L KRR B IFABI = £ 3T 77 A9 FBF loyalty? 7 KEXANER
(by & JTUT)

(]

V1: Assistant MKT director 25 MKT director f—“)> proposal :

MarketCo 2—FR AELEDPEBT . NIPATIAEIRIP, FZE—LE suburban /N, KT Marketco A9
7= &h A better price and more selection, 41 prefer go to local grocery shops, fFZIAKHEF A AA]
I local grocery stores developed loyalty, 577 %5 smaller city franchise FR{5 % % fY customer

loyalty, 25 market share #1 be competitive in the industry, assistant directorproposes to shift half
of the national advertising budget into sponsoring local community projects (%17 =4 project A945l
F: open community art center, build youth soccer fields, sponsor after-school program) , X#¥0]
IMiE MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
to try MarketCo, M KEEBH T BRYE AT o] DULIRE T loyalty, ZAEREMAINERAE, M
M BASFTHFHHAI AT, increase market share and keep competitive in industry. (by Jit)L
)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the
industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

BHEHNAERE:  (by BlueWing)
1. AERASIAEMMEA, TTEEH bias, FME=FFHAIE

ChaseDream GMAT £ Fi 54 %12 (2018/08/18 i) FEHr: 2018 £ 8 H 22 HEHI=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1327230-1-1.html
https://forum.chasedream.com/thread-1327266-1-1.html
http://forum.chasedream.com/thread-1280675-4-1.html
http://forum.chasedream.com/thread-1280675-4-1.html
http://forum.chasedream.com/thread-1231731-1-1.html
http://forum.chasedream.com/thread-1152426-1-1.html
http://forum.chasedream.com/thread-1152426-1-1.html

£ /B 2018/08/18 [a AR IR (FF/ Rk 4/ TEE/\R/EX)

2. IEFETE local store LFARKREFTFE loyalty, —MEFHRETREAEREZREZK local store
3K,

3. BMEFFTE loyalty (o], #HXJEF (FFRIEEWMABLATES) hA—EREERIXA 0
B, TJgE grocery B RIME NIRARIZX—F,

S X BE:

1. False Casual relationship: Loyalty FIJEERIEFRIRX R X B IFMILIE, ZBETHMEER, [t
WA, RESE., B ShiFsiRLt develop consumer loyalty TR B M3 SR E 47, B2
B2 EKRREA—EXNK, FHEEENTMEREEELL local people 7 MarketCo L ZRFg?
BREFPBHES—MEKNIE.

2. All things are equal 53 #iR£LE? EieYHERA—E T seen as a local, FE seen
as a local th A —EREE

3. AEMME—MBRIE, TTUAXRBRERESHEENNERSME BHE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MISIRME S (byzhl sd)

1) 1%KLt local store 1 large supermarket chain

2) BERXZER community projects ST UIER brand name {ER—E T 5f) sales 18 HMR %
AE

3) KHhe%E WA A prefer local store )X IS WE B C XEEIR T RRMNERTA

4) opportunity cost AB—3 budget EH| 3k Iz ARELLINRT £ 1T

5. FTX{Ri%: move some of the international advertising budget to funding of local
community XHMNMEREBREZZN T BAREERE, hEFE—SRENXEE, REERHMY
I increase the local market share, EABEULELARE develop loyalty.

MR (by lLZFEREE)

1) AMRAINAEAELE, AUE NEFEEWRNE=7ETH

2) cut —3A9 budget KKK, XEH T —3iA7IAY general promotion RS/, AR A
sales from EAthF local FIME HK<E D, MRS, AR

3) large supermarket chain #0 grocery stores A 2—FK BV IE, I chain TJIIAEE
national 5{F& broader f94% 5=, MAE)E T4} grocery stores

SRR EANERS:  (byaka36)

1) argument %1t consumers loyal to L f9/E &, X A% L &£ local owned, maybe consumers 5t
BEE/OMEY, (F 2 owner fH{JIAIR, ZAA contact Z 2K, RN1EZMH&H selection Ay
[a)

2) selection %, {BTOJRE;%H cover F| local consumers FYEE [G] difang By local consumers
R EAE

3) fund MZESHS, THRMARBAXRIE
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4) PRIEER M XM LATHNIEFAERL IRMEXEZLLT RN, BARAREX
BRELE R DIEHE
MR EES:  (by BELE)

1) TJEIAE

2) HEREiE ERRE loyalty B7 RREFEHE? BIXLERFEEGEEE LA loyalty D7 A& E—
E? HBREEXERHARERD?

3) EXER: loyalty BE98#2 S share 2 competitive 137 §ELL > BT AD FIRHERURIE 4T

g ?
MR ERE:  (byjasondddd)
1) 25 FIHE, competitive in market R smaller city BB /E N E FFANHESE, TIAE larger city AYUK
HEEE,

2) ARXR, BREERGBHHASERE S customer loyalty, kol AAIXESEE
improve efficiency TJRE{EFEHE;
3) TEIEZE, AFAZE shift —3f spending, XAHEMERBEBEANIZE R AR KN E

MR ER:  (by Comedy22)

1) KBTI store o] TR B KL
2) EZE local store TfRERNBAE AHRINE, LbFHRE, BRE, EFHZEN
3) EBHHRAZFHXIESNELEZIAT H Z K8,

SRR A ERE:  (by DWANDCT)

1) 15RTHE ®E LR
2) 2BRT EAXY local B loyalties, HiFRANEE BT JEER HMERE, LLMZBARTT
&, EBHrETNEIZ.

MR R (by H V)

1) MWy 1 $RE LR EREAE T
2) Wiy 2 AESRA AR AR ER AR AFEE X AERE I RENR
3) i 3 ARXAR REMMER loyalty ZH AT IZHE—HREZRA?

09. —HIBJEIINAON EZES! (Cindy’s VS MegaBurger)
(A B 7 &%)
=ZRBIEMNXEES! (Cindy's VS MegaBurger)  (by Tae)

(%]
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V1: — National Fast Food chain MegaBurger f3 director 15 fk—- Y Cindy's Local Sandwich Shop
AOAB{189 franchise: Cindy currently has 2 local restaurants in Tomville. Director 3% IIAF A 13&E B{1F
W [—3as £EBH, F3aK, HEIH] 1) BRENARERSIESEESE: high
operating efficiency, buy supplies in a bulk at lower cost rate and share advertising expense - &%%; 2)
standard menu, so customers already know what to order and know what kind of food quality they can
expect; 3) Clothing store franchise has been successful. Z£Lt clothing franchise store 13t people

prefer nationally known restaurant. Join us now. N7 25— E< it HHFER value {149 dining,
NEF. (byliubolong713)

V2. B—APEERNEES/A S MegaBurger YI— AN Yt =838/ E (Cindy's Sandwich Shop) #in
BN EBEDRHTELE (franchise) , XN=BA/NEE—DMHFT bilive B 20E 875
B, EFRILEFRE. XMEBERXARKYN, HONNNEMBLKEIETFLEZE, KITEX
U REERATMKSIEZME. Bk, #HRTURM—EMNEM|OMIEE, TEHBIT
LD, MARERT, RER—MERFEANESBEREERAS SREEXXREN, ArIUA
MEREMIIFAENETIZR, AMNEmMERESEL. (by Jovimiad)

V3: 3% franchise restaurant ] MG EIRET SRR L 4F4L. SIAN MegaBurger EHIRITE, T IAINE
Mt ER M, T IMHF high operating efficiency , A T] [} share advertising costs. fRIlL = 9N,
25 % franchise restaurant /532 8] UK S| E, BB A{I=IK nationally known clothing stores —#¥,
A{IHIE what to expect(Z 2KH9), FRIAATBESEREGERE. EILL{EER Cindy's Sandwich
Shop K iZ AN\ Megaburger family, JIASEFHL R AIEER dining experience,

V4. The director of Mxxxxbuger, a largest fast-food resturant chain, sent letter to the owner of Cindy's
Sandwich Shop, a local resturant with two location in the medium-sized town of B. XE =M C I
M EBUE, T R ZA95F4L: LE4n lower operation costs and attract more customs; cut down the
supplies cost and share advertising [—3t 4~5 &I/, HFAR, AHEIHK] ; MAMEEH=RE
EFREFEY) quality FYE AR, AREXMT —MER, FREXRREZEL customer prefer
nationally known clothing and home-supply stores, Ffl}, Cshould join the M's family and 55—/ M1
= (=i2T) (byminithlv)

V5. —MRAH fast-food /A TS director Y —5 sandwich JE convert B fth i 1H9/E, XK
sandwich EHMBEZF TRRDIE. EROTFLE, 1, Tdshare &, MRHET EH X, 2
fast-food N EIRMAKE, BMZESEENE (XBEXRRETHEXTHEN, BRIcNET, B
TEIFERBAY MAFEIEFRNE) |, 3, most people ILFE prefer & national LARARAVEIEZE, AR AR
RiZzth& X well-known BYEIZIR, BAMMNERZ MM ERREAMRYE TR, BRI
AR — Y. Frld convert Zf5, SHE LA profit,  (by 2252 0115)

MR BEE:  (by DEREACTTE)

1) $#RZtk, 3E Clothing chain stores # restaurants stores 2Lt

2) FimfRik, EABTHIAE T LAY family = 7o URIRERMEHE S MG, HFEDIBE S
K, BREHHEEHN Cindy EAMEZREMNIN T, AEH citizens EEBIE popular B9,
e RE A FEIX LI, HRFRHRELEB T .
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3) AAREE, BTFHINAAAY family z&ﬁi%ﬁﬁﬁ%ﬁm&% blabla, . FEHZ,
Cindy TJgEgh= & A LELER Unique A BIHAY, BRAR ARKFE RO EERE Ak, AE

suffer aloss, . . blabla...
ISR A BEE:  (by liubolong713)

1) Cindy TJEEARKHAFZE additional advertising expense, & EH017
2) Cindy T 8ERSIHT & menu By customization, A& P =X NZAY local flavor, — set menu
SibfthR Xk local ZE .

3) Success in clothing franchisees may not translate into fast-food franchisees. {7\ A~—#f, TJLL

MHAR5E
S X RBEK:
1) $#iRER: #tEFH KUK shared advertising expense F A 8815 B sandwich shop —ERET &
A

2) %K ttk: sandwich shop 1 clothing store $8122KEt, clothing store franchise has been
successful N3k 7~ sandwich shop Il \ Y national fast food chain th< {11

3) LimfRi%: 3 local restaurant I Y national fast food chain AR —EREK S| Z, TRk
RakEZNE.

4) Cost-revenue 7247, RIHE7 cost BJREAVIFAL, REEELLE cost

5) Tl BEEBERARIRNME

MR ENERE: (byZEIL)

1) %F survey XEHCRREELEFIELARERZEIE VKB —ESREEIEIZIR

2) EIHMNELSVEFRR —HHE

3) cost benefit, ZIRT U/ cost B sandwich [EEEEXJLNE, REEFESE, tWEE
Wk E o] B A

4) IMAERFMIFSIEFRF healthy diet

1) F#EREI%: BRIZHIA chain B cost {XF benefit, IIAZEHTEIERIAR expenses, | &
MRMA— Eﬁ% Ffr AR BR S
2) fEIRZELL XAMERER, clothing Fl food REELL

10. =18 )E  (Luxury Hotel)
ENEESE )|

AWA 1EXXEiF— M 5HF — convention center 7, {BEEZEINIE— luxury hotel, & AT Y
WEIEER Z AR SIS, XHFIIRSMESWNBERSE LB, RATERTIAIIAN,
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XHRRRAEFLBRR, BEAMERNES, BNEREXTBE luxury hotel 2 RN —f
BEREZHEERB, heERAWA. &8RS T IR convention center RF 50%A91F
K, (byiris0113)

(]

V1. A memo from Finance Director: In order to increase city’s tax revenue from out-of-town visitors
and attendence to convention center, 15 257N all taxpayers should help fund a luxury hotel next
to the convention centre, [ 4 convention center 2 H I MBE AL, out-of-town visitors will
contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor LR FIAR ST K AY out-of-town tax, IEHNT A tax W\, BrIAAHE A B
JIURNAZARZM T, MBTISIRRXEIMALET . HIMNEBIIXA convention center R 50%
AR (KBERERIEAH, KNOALRE) , EFERABNTMNE, FIMNREBEERERZ
EREmREZMER (T accommodate EZA) |, EIMTAEZRR. ASh—ITemE &
S EEERALLE inexpensive SEERIANHFRBE I ER, luxury hotel YL BREL motel &% T, tHEE
KA tax revenue BERIEAMEAT, BANUTAN . FrIXA T8I, RERRIZE— luxury
hotel (by NicoleZ18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 50% \{E3£. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors FYTRERIAZ| &R A. (by GingerRogers)

V3: EEYE in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
from the convention center. more out-of-town visitors come, less tax the local people need to pay. A f5
NG FE X/ hotel R A{¥ 50%, P& win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. K& RE 2
XANEE (by Corrinel?)
5% B
1) TARXKZR: B luxury hotel A—EREARFIN EFX—BHH, MNRBAEBMZE, B
PRANBT BB NFERRE T A B IR
2) RFERIE: INAIMbERSANERERE TRRMET, ERXFHIFRE AR
SMBANRTTABRERN, SEESEFXMM hotel BE, WX HFEBAEREL luxury
hotel Z B B MM EIEZEHAT K.
3) B—RAR: ZmMBWHNEMEER, BREBAZIMN.

MFRANZREE:  (by 57 0417)
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1) RIEHRIFIRIEA luxury hotel ZIREFEIZ NN, FHBEARERX/NEFHRFIZEXRKERAAE
SR,

2) {REAA luxury hotel IR B S EREIGINFUL? AR —KRAEOABRBOIMERBAERIE—
A% T EILSEAR convention center 47 7

3) BZRBHEWAIHIE, EEZHRNSEEETERR T ZEERE, {RAY luxury hotel
BRFBFZNKRITEERE, RIFRELL taxpayers #85%, RROASHEL?

IR MBS (by 460932757)

1) 1%3| visitor LA RFRS IRBUN, AMUBEATET 3R
2) EREBBEHARFLEER motel

MR LAY B RS

1) FE—NEEERSIEEAY HERAEMNNERNE, FREENEFXEERMAER
BTIX

2) BERAZEFAEERNEEE

3) MEFEAERPHERRERRTUT, RERWAZIBREAERGHANT, S
b N\ B9% 5R RD

11. ZHEZE O ESE (Fernando Auto Service) (2 R)
C:EESEE)

awa ZH M AN luxury car sevice A SIRIZHIE— TG S X BERTANEES
Hrfik sz word of mouth B A KAE S IHIMAEEEM (by wenjunliu)

ETHr SR, HRIZ S RIGIRETARTEM £, increase customer base (by kiki_waseda)
(2]

V1: 1 Fernand’s Luxury Auto Service, [M{F&BiBIT traditional advertising f9281& (& TV, Radio,
ZEZEK) KWSIME, H£HRS. mIEEH owner 45 marketing manager B 517, TN B
Kk, FZEENFZ customer E;FEMBIAF acquaintance (FAA) FPENTRAVEIL (word of
mouth/mouth-to-mouth recommendations) , FX{INiZM{ Internet based B9, XHFEENF
Mo TRAEEETEMRGL, XN—LREFHRNMEHRTE, EBIM. fHEX) Auto
Service H HC MG, BN post FMuh FIRTT{E, 0 HE inexpensive, T E#ASE H update
M, XAEE T MBI NG SR X TR E R NEMMENENTENERFE . XEME,
BZIEF customer base, XFIAREE effective, FrUEZ (F2BUE? ) traditional ad. (by
PapaDoc01)

V2: —NIYf Fernando Luxury autoserviceXXX A Automobile A ST IAHER I TR BRI K=
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
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but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service /A 5], R¥EFE®IiT TV . radio (tranditional advertising) /&, %
FRE. AEATIBARVURAELATNFERFHERPREANBREFFT RN, RIZANERN
AREERm, MNMBERNNEE. —2FE Z2ASEFthEMNL, BidXHMMEKA
k1A SNmME, FER—LLFHENREMN L, BAMESEAEEXLETFN EEEAM]N
BRSS, MMAZPEMMEMN BN, XHREENEN, LLEEN SAREEN. ER2UEEB
FXMETE, FEFE T\ radio, SWRELZHE? AMEXHE. . (by 2iE girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth

strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5: — luxury car company ZEJ & FITE S —EIR%, %15 traditional advertising based on TV,
radio, etc. N2 HR 4 effective, HIVFERY customer prefer word-to-mouth recommendations and
friends acquiesce. Fff MR ZE interview satisfied customers and put the video on the website. X F£[Ii &

o] PN SR H AR RS interview, M TiE/0 customer base,  (by Hazel2023)

MR ER LS (by ojiujiuo)

1) RREBAE O ABRERE

2) EM& (radio, TV) REEWSIZE A HRIE

3) BCAINIMNER—ERARNEAMEN, HEFARBEREAMEIRSENTR
4) BT ERRHOA—THEEN, ERIEXIXAFRHRNERE L XFTE.

MRENIE S (by Blannnk)

1) oversimplified assumption: HMG, EARA—EMEBFLBEESEGXNBEE

2) other reasons: Mg customer base BEZME K, FItBEELZNTIA LA quality,
brand name, after sale service

3) doubtful survey: BREGRMAMAIARKIS = RAHR

MRS (by HAK72H9%)

1) MBI IERFE RS 5 traditional advertising 7% B NI,

2) BEAAMNELZRA—H, HEA—EHRE,

3) BRAE—NERBHEEANA—EM EANTF, BATEMEER T & BEAFREASHER
EE, ENTHENAX, WREXRTF, 7HREE, AREESEVNEEEFILE~
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MISIRMAYERE:  (by Jaxhuang)

1) AMIA—=EBEREANOE

2) REEZMEATE LMIFE EMBAR LXANEEE WERRI 718 facebook

3) REMEAE LFHR BHETRABESLIE T

HIRIRMENER:  (by Airkoala)

1) research £t %9 mechanic piece 2 AN E B A luxury car, E A car KSR ELEAETR, luxury
car BERFHR. XAREENREREMN, MIBEIRENNEELENRALZRS.

2) luxury car MXEAE, ER—MHEMHRIE. FIAAMNKENEARZ AT follow
popular trends, Tfi:&4 7 show extinction, PTIXMB{]A ASTARA IR NAE—HAIZRMA
e,

3) f&4k radio 1 advertising FJRIE LLRBEXTM, LLINFE GQ 9B LEH —E RIS AL,
EXEMT ERNSRBXD~BBIR premium, FEMIINSH. ML FRNERARE
BEAMF=E T — X, i target search MIRMEA B O REXTIERETH, SUARIERA
S =g ThulN

4) &4 radio # advertising A A —EXEHHE -LE R, XNMEATIHA marketing #pi71T]
DU RE), ERMREAEMYL ELRE fancy video fYiE, ABH/ELZ ML —MAR
video AR AFIENFI], FHRARS.

YIREEEE:  (byvincy613)

1) 1EEHAIFIE S word-of-mouth-recommendation £ ELEG T & R T

2) MMBHHRMBEFARE SHANBREIEBARN, MMIINEETRSWEER &,
K _FFriBH word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 37

4) The assumption that the website is easily accessible to everyone is dubious.f ©] §E X F 1L £% 30

B C Y video AR R S| % top list, HEXNMMIAAERE BRUEWRRE,

MR ER:  (by raincouver)

1)
2)
3)

ARHBEEEARNHLA—ET U ABEFEHLBEHMHNEREEE)
Either-or fallacy (FMFIE — & —, o IU—# FH)

cost-benefit analysis/hasty generalization etc

WA EEE:  (by Joycetan)

1)
2)
3)

TRILE, MG ERNBEERENHE
TERER FPAAREEERIMIMEIW LAASM &
RREIR: M SHILEGNBR FEHE,

MR A EES:  (byjtaita)

1)

RAIERR AN L&D XS5

ChaseDream GMAT £ Fi 54 %12 (2018/08/18 i) FEHr: 2018 £ 8 H 22 HEHI=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1327230-1-1.html
http://forum.chasedream.com/thread-1282378-1-1.html
http://forum.chasedream.com/thread-1291440-1-1.html
http://forum.chasedream.com/thread-1297634-1-1.html
http://forum.chasedream.com/thread-1298470-1-1.html
http://forum.chasedream.com/thread-1302290-1-1.html
https://forum.chasedream.com/thread-1305779-1-1.html

£ /B 2018/08/18 [a AR IR (FF/ Rk 4/ TEE/\R/EX)

2) REZFFFUN, EREELER, {RILAIEE?
3) IRMTINEELE? BEBMARERM ERNAL? FiXT, KRNI ARERHR
ELNRENEBT, XU EHRIIRIBIREVE T IE

MR A EES . (by Bwbj2017)

1) 1% word-of-mouthfrom friends and acquaintances tt, traditional advertising 1F % H 1R &
2) 7EM L postvideo AgE1AZ| wordof mouth A9RIR A A EREFEEAN
3) SEMNNIEHELMEM(IAT T, TEEHEM(1ILE] increasecustomer BYE AY

MFRARNZES:  (by xfnlll)
1) #FITEBAENAK
2) EMTHARSHEX T REES, HEFR
3) URSEEN MRPIFN L, FAREINEERR, WRAHN, XEWXIHHAMET =
B4R, EAFT AR,

12. INHEJE feedback & 4% (Hot Cup Cafe)
ZEEE)

72 hot cup caféEH MU EE/NE £, RFWEIFIE A complaints &suggestions AFIA%L, Ffr
UARBIHERI B SRS IZRE (by liuliuliue)

(]

V1: —Z &0 Hot Cup Cafes A customers service division 5 7 & report 25 CEO, 1i: 6 N8 DLET,
WNHEESE £ 7E {189 website £ 3F 7 — customer feedback page, #2870 |)M3E5% suggestion Fl1
complaint, website address clearly printed on each receipt, Ff|{ customers E R S5HE . BEM
feedback page went online B§75 M B IASE, FHATRUKEI T 178 £ complaint 1 50 f suggestion, %A
MmF 1] serve 7 #8iF 300,000 #RMIME, Clearly, most customers are satisfied with our current products
and services, F 1 AEEFH LKL evaluate or improve I FH A9 products and services 7., (by
angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print
the website address on the receipts of all the customers, so it is easy for them to find the address. Since
the feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes
have served more than 600,000coffee drinks in the period. Therefore, we can assume that almost all
customers are satisfied with our products and customer services, and thus we do not need to evaluate
or improve procedures any more" (by Narcisuss d)
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V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers.
The website address is clearly printed on the receipt, so customers can easily find the fadeback website.
The service center receive 152 complaints and 75 suggestions. Because the company sold more than
300,000 cups of coffee drinks after it opened the online service center, the company does not need to
improve its products and service center. (by IEISISI=)

MR ERE:  (by angelacheung)
1) SZHAYUNMEEE =~ SUPRAVME S, WAIRE Ak coffee shop B4 H CEWIHE, {EF &
take TIRZKITE (b AA S FIREE 100 AWM, XAERASZH T 100 MMEHLRAR

T — customer) , 300,000 #RMIHEARAFRIX TTEERY 300,000 /> feedback,

2) BPE website address 1R/52E, customer hA—ES L] EEHIF. H—, #E customer
NEmBERSAHR, EERTIXERS manager argue T ATFEFHE| W _Ei5—&,
HT, 08 website R user-friendly =i feedback page EbEMEFK, customer B AR E= 1L
a1 %15 feedback 7 .

3) — successful business 2 FHEKH evaluate #1 improve B C BY product and services, £
intensive =S ILEFF A competitive advantage A 8E1E 1T &L,

SEBIK 1:  (by eszzy)

1) respondents bias: EX ZEATTRRABE—SANHR, M4 bother £/ KRN &k
B AFABUXA cafe FILMNMNARSE. RERBAZEMREALSE receipts [
N BEZMERMERET, FIMREAHERNIME TR EREAER 7o UK. Frid
XEEIEREA rule out BARIEH K ZHUMBFHHRIXFNLERR?

2) HEsMERER: AFEASHNPZENTSRER, AN ARBHERLARRIES
BARMES—EHEW, tNRIRAN improve, BZEH cafe FERED, kB ERBABT
FEHEHIFERED?

AEZEBFK2: (byryanix)

1) A—EFrE AEBREEEZIMIL, TTREEEIE receipt 77, BB EKMNBAZER,

2) BETHA—ER LMY, BEARRENE, mMAFEMEFNTNTMURER, GlNEE
RIERW. FTFF BAEEERXNIRG, ER2WMHTMO, T—H3ERNERT
REWe. (BoFFEITH, H—ERBFLRFE TRFE B—FMREBREAZ RIL
£, BIRH—ERARBEET)

3) MERBEALERT, ARINEIRT, BARINIATENSH, FATE—BZHK
complaints g, XEFF5E EMIBSHRBTRELRE

4) BEXERBIMELR, BAELHMMEEFABMERE, RARFETELLRMNE
9, HPSER, REMRHENEBBLTHET .

SXEBHK 3
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1 #HRRE REESEAMMEREL EURERXEEN TRRINAZFHEE receipt,
WA EMAERNE— DA, ARANES ), EEHRFRIAELNGER EEFEA
BIER A LAERIIRAE ENRIGERL, &EHEAFEHERT .

2. BRERERGFPRBEREIFNIEZABE, MIZXBMEMITE, £HMKRBREETN, K
REREX—MITERFHEE L.

3. EFEBIEMURNTWMERZE, NIZEREERENZEHREBEERRAMIE, A

eRmAR.
4. —RABAEEZFRE LA/ NF - KD BEARSHIE
5. BEARRE URRE T HMHMERHE

6. MBEHTRE, MR, AREFLERFFS
MIRHAEES:  (by E—Z/NETR)

1) ARXFR: XNMERFERBEABRE. Fmged 7, te IR FERD
feedback page, ERFARE /1, MBUBZ/EHS TFE.

2) TunfRix: BEEZ| website, F—EXEE, FETERMR,

3) HIEARD REANTR, TEAKRKEK.

4) BAEHEARM

MSIRAER:  (by charlottechan)

1) EERZELTRAEV

2) BRI THARBEELZINLENGREL, XA BIFL

3) FHEHERMHMAFAREMNRER. TEMUREHRE.

4) —BZAZREHAIREREF T, EMTUFEMT SN FE—LL 7 FiE

5) BRIRSHFARKUERFERX A, RETUFZFXAK, BEKTHAFAHNE

MR ER:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.

3) The argument assumes that there is no need for improvement without analyzing the survey
result.

4) BRELEBEZARZIILRERR AT ALEENREACBHURME, BWEENZHR—T
Survey ZRIFH T MEIEREFTH 6L IEHHFIMINEET 2R A St A7,

IR ER:  (by pinky song)

1) 1. EN¥E receipt FA—ERFRAREESEN K FAIJERALRSE receipt I 1o seFH
incentive W7 =¥ & 7% F B (a1 R 20 1T 160

2) 2. FNEEREE survey ERRKIEAME—KIE, TTREH T RNHAY experience HIZIRIE R H
EKEGMRRT, XEHASICRTE survey ERE

3) 3. XREBEE6 NAMER, KRBEREZKRIW, tbintIse=H competitor FF7EHIEMN1E
TEEE, TRMUIEZEMERARBRINN~EZNET ...
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MR ER: (by Mistletoesp)

1) 1{RULENEY clear FLEAY clear . T BEIR/N\EIZ ignore, BEXFIFZMBE AN ERZM,
HE BB ITRME TS AN F R IFITFER complex, ArRUZIERIEEZ have no

2) difficulty. (FE/EBUETTRURIBAE—TAREAEINEERBAEZEMN)

3) 2.3XE— service division X} CEO S5 report TffEBE KB C performance M EIREEN
BREE, PTIAAERIEARTE., (FEEZE UEMX AR L download £l RAEFR)

4) 3FEIMN ERANELR[E@, complain LN EER/N, ERUERNHMEVIIEFRRE
ZEREE, PTIAEUE/ N R BRI IR iR B af., thARIEE AREHR.

5) 4.B0{E_EERAY[aIREER properly solved —R/AE] (R[5 BEFREFFNEE, —&
ZRBTHY improve {149 procedure X ENMAMNHELERN BT K.

MR ERS:  (by zzz1106)

1) ENTHUARERMERESE, BHETNE
2) 30,000sale RMEKEBAZA, REABERURRE~RE, BIERRBHR
3) Witbe2E ABNFERZFHEHM. . .

ISR EER:  (by sandyleee)

1) MibeFE gxe6 PARERPHA
2) RERA—EMEARERE, LLMEMERE, RESRERESMIEEFANT ZEH
3) LEBINARBER ARRR, TREMEMS I E X 515 1E feedback TRERI

SEEX

In this argument, the author concludes that. They don't need to make any improvement. To

N,

support this conclusion, the author reasons that. Only 179 complaints and suggestions are
responded by their customers out of 30000cups of coffee. Which means that almost all the
customers are satisfied with their current products and customer service department, as the
following discussion shows, this argument is critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not
satisfied with the cafe submit comments on the websites, this assumption, however, is problematic,
the author fails to consider that there may be a large number of customers who were not happy
with the service but didn't try to complain on the website. It is entirely possible that some
customers are too busy to respond their complaints, or that they are just chose not go to the cafe
anymore instead of expressing their unpleasant. In addition, the author assuming that customers
are not difficult to access the feedback page on the ground that the website address is clearly
printed on each receipt, this assumption is also questionable, since it is possible that many
customers are not used to keep receipt or the website address is too small to draw their attentions.
Unless the author can rule out these possibilities, can this assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied
with the cafe’s service and products, the author's prediction that almost all the customers are
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satisfied with their current products and service department is still open to doubt, since 300000
cups of coffee don't mean there are 300000 customers, it is highly possible that some customers
buy the coffee every day, or some customers buy more than one cup of coffee every time they go
to the cafe, thus, it is highly possible that179complaints and 21 suggestion accounts for a large
part of the customers who bought the coffee. Without the information about how many
customers indeed bought coffee in the last 6 months, | have good reason to doubt that whether
almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will
remain satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are
keep developing their products and services, if hot cafe doesn't have improvement, their will lose
their customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen
the argument, the author would have to provide evidence that all the customers who not submit to
the website are all satisfied with the cafe, .to better assess the argument, | would also need to know
more information about other cafes and whether they are improving.

13. ;A T#51)ll (IntelliTrain online self-training)
& EEEE)

—ANEEIRTHASEMINEEM ES2: TEFIIAR T US> 835 R THIEIRT S,
] U I YIIE BR8], 3850 workforce THERIRTE], (IXEET —#ERZ assumption) 1XF]
REE™N, ®ERS profit (by NOB)

(%]

[[F55] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

SX B
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1. $5R{RIE: Online self-training MBI, MERBEA—ERER TRIRENFHTE,
REXZEZVIREXNAN O, AR BESVAFTER, ATHFIBRF.

2. Online self-training FEM AT A T gemiz A T HE R THIZEFIINEE, BNFHmRITEE
B2 o B9 B ) A o

3. HBiRRE ZAIHSWMAIHR —ERNEL, ZRITFINTINIUEFEE, BHZR.
FIBFH. ZRATEHITUASBFR TEREBAMN, X& online self-training o3& #
2,

4. Cost FHBARFEMEZ D TFERTIEFNRENFE, B, —MNERTIUERNTR
ZHFA, TRXERERE—A—NM, TEFE cost IR/, A—ESTEEGM,

ISR ERR . (by LRIERE)

1) $ERERIE, 5B EBAIEEE program ISR L RS
2) /ARy productivity THEZHBREZERIERLN, MARRRIGHRATL. (HFEAXRH
%, BLAELLRET)

IR ERE:  (by cherhh)

1) A RIEM E%RE, MRBNAREG, SRNERRESE

2) o DUEFT R TR T ERE, #TENREERE, MM _EZiI1RMEME]
MRENIE R (by Celiax)

1) gratuitous assumption: I —FESEIFVRE, SeblHERIEHFENRE. [t
m: RERMLVMAVEBECHENTIWIZYIZE, HETRTZIINEE], T2l,s
AAZIEMEZTNEE. UERZELVHERASEELE RECVELFENEBC
FRBINRME, FERENNIERAETAANBAT, BREX]

2) 2 assumption: AT XNMASMNRER—ERERMEIMBNAL? AKX,

[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, Xi#& B IMFFRAIICES [B) %% SIEERRRIR, online %3178 supervisor Y5 E
REAMBIREAZRETA] KWEESARKKERESERT . -

MR HAEES:  (by Min.F)

[E

cost-benifit analysis

gratuitous assumption: lower training cost will increase comapny's profit
teamwork and softskill are also important for the new employees

no way to ensure the exprienced employee will have better productivity

ML HAYE

1) XA training A~—1¥ effective B AARRE T HFEARR M training AR XA B XERENE
cover X A&
2) REMFNRIAMIOTINFR S, FRF—FLEMATI XML, XLENHINREE

A W N
_ = — —
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3) HA—ETURLD cost, HRZARE, HIFTMNMMH. h7HZEC training TRR T
MIFIRE, 2AIFELZIHAKFZ, BB EMAEAN.
MFIREAEE . (by 704¥)
1) 1 RIEHE wellprepared, TJHEHFAARZILERRE LU OEREE, BN THH
IREEAD culture IARE N

2) 2% BRI R TERCR AR K EL/RAY program cost /5
3) 3/AE)cost B ATEHI, AT program AREE{RIE reduce cost and increase profitabiligy.

MR B (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's

business.
3) #EXI1IFA] online program AY employee A/A BT REIMESHEIE cost of our program  (J&
XE7T, BRENEICH)

4) conclusion: letting new employees take our online program will increase the corporate ???
and company's profitability (???F—/M3, 57, AHLF profitability 2 X i3)

MARRERNER:  (by fighting [57)

1) FRIMBERASMETER, KEKIE
2) ZRIFFAIRELENBEHSERD . F—F TR TIEEMITERREZRE.,
3) costs /T TIERS AR SRAIIRKR, 2B BRI

MSIRAANER:  (byrachel1026)

1) $#HIR{RIZ program FRASIRSIER, FHFLATLMBFNEES.
2) #r R T far from ready to contribute to your company
3) HFA—EE THIM{E) T Y offset cost Efif—~™ cost benefit analysis

14 3855 HEERAZE  (hybrid compactcar) (2 2X)
(KRB wEE ]

AWA: ZEME—RKBUBEE gas NEGEENAS VLS TR, author HE T B £k, REXWHA.
H T BEIRYEE engine, AL EEENRE ., BEENEZME, FZHELLFABARIKR
X, BEITFREENAK, EARME awa J153 o (by Tahm)

e —NAEATE A EHER RIS E UHRAKERE (by OliviaSakura)
(%)

V1: RZE4 71 Road W {1 manager 1. NH, gasoline price has increased 10% and the sales of
our SUV cars and trucks has declined, fEEZ RSB EE gasoline MFIEKSET decline, FHIZ
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t, JBft—E fluctuate, IXBPMNTR LK T — S RBIERHME, customer B ABIE AL ER
reluctant, /AS]fY large automobile (YSHEXF D, B/NER (Fhmd, TeE) HES LI EX
REOHEMEEXRES (MIILEH T — Kl abnormally IEEMIE) | ENEREEARFHT (A
A EBEL even fairly small cars) ., BIL/A ] research team #ff & 7 —## smaller, energy-sufficient,
hybrid car, 477 sustain its sales and maintain market, /A S]Z shift most of its production to the cost-
effective, hybrid-engine car. (by {#[5] )

V2: —/NSEZER manager & I &I gasoline price increase YR KA1 SUV 1 truck S5E T
B, RN —EEB fluctuate B2/ EASIUEAMNFEN—SBNENAZKRE, fmEHNAY
sudden increase SEA(TE/NEHAEEXT . AREXNATIH R&D FIIARE KT —Fh smaller
fuel-efficient hybrid car, ZAEMIRE L & =X FZEAh{]8Y sales A 8ERE £k,  (by Winnniee)

V3: A manager at an automobile and truck manufacturer says: In last month, gasoline prices have
increased a lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas
prices. However, this time the prices are so high that many customers are even reluctant to buy fairly
smaller cars. Recently, the research team in our company develop a new hybrid electric engine which
can be more fuel-efficient. Thus, if we put most of our production into the new hybrid electric cars, we
can make big money. (by Laris1)

V4: A manager of Rado Worrior company said in a memorandum: “Recently the gasoline price has
increased dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the
gas price rise slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want
to buy small cars. Our research and development depart has invented a small, fuel-efficient, hybrid
electric car. In order to maintain our sales over the next coming year. We should shift our product to
small, fuel-efficient, hybrid electric cars. (by alisaccr)

V5. EH—EBiE— manager 54— 52 SUV # truck AT ESES: B&iF gasoline prices has
risen in the past month, $Z{ 7 reduction in sale RESMNMEZRE KN, T E/NEE RIS ESE
SEFHAFENEE, ERXRIHKMNM ALK sudden 7, SEAFKABA K larger automobile 7,
B /A )Y research department #EH T —FFT A+ AT AT, SE—HEBBMH, HXFHE show
potential in the market E lb/A TN 1% shift ESZXFHZE, KT FaE sale (by /NIF A/ NFEHT)

V6. S|H—> manager AL EESHI—KRIE. XNASREE SUV F Truck Y, REJLNA:
1. 4B, it B3k, RBINMTNERS, ER2XERKD unusually large; 2. il ERREBIAME
3Z compact cars T2 larger automobiles. X it EFEE, E/NEEAXLT; 3. Manager XIHF 1]
/AE) R&D B[] #T developed iX/ hybrid engine 5 great potential market, FrIMZ5iEHEZ over the
coming years, {1V iZIE production focus ZEE=H B XS B ELRRSBECHHEE. (by
huhurubio)

V7: Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, {EZ& 5
B E 2 gasoline MEIEKFE T decline, FFHIZH, JBH fluctuate, DIRTIMINT R LK T — 5=,
customer Xt suv ML AE 1S reluctant, /A S)AY large automobile fYsHEE R/, B/NEREES

T, REFKINSEEKR T, HHREEANEREX small cars, LA T A T —Fh energy-
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sufficient,hybrid car, 47 sustainitssales , /AS]Z shift most of its production to the cost-effective,
hybrid-engine car . (by #53£E)

WIRIRENSZ B (by Larisl)

1) HRRENEESMETERRE.
2) BRNBENHRE (FAXEZRNENE) F—ESXWH, 2T HMAEE.
3) REEEEFHERA

MFIRHMNSE B (by USLeo)

1) ARXAR CHMLERKIHE THRENAEFARERE BRXR, TREHMER)

2) XHEF (EFREBNAZTE)

3) Cost-revenue 7}, AAREH (MSIZERTREH%, HWAEFL BRELE, HEITERE
RILUBTRETRED, B A —EREMER)

MR RS (by LD/ EERE)

1) HMBESA fluctuate, 2Mg, FESMETRT, RAY suv HERSKEKA

2) HMEARRANABIFEHERNE, REIREFFILESN, BRINSNMERREL
Eaihts, REETHREAEEAREMEDE, (RECEEFFRET!

3) THFEHEAI KA hybrid car F—E LM ! {RERDE test JLEIE, T—ARER, M
B, BAAREANT AL hybrid car, BILXEMA—ERK, XEMEFFE—ER
SKE, REXEHREHEL, profit thA—EEHE L SUV H truck,

WHBEN T (by (R[5 5)

1) MEMBERAARTERNER, AEBRN LR EXEFEEHEERME0SK, Ao
MESKREK, RKRXBISUV T,

2) /A SUV F truck B4 3 popularity F—E 2 E HhN L3, ATEEREIBEZEHTR
7, FAELARAZARALSUV T, MEEFMNHALT,

3) SEH{TAIEIEIEBARHE L BY hybrid car 23KE/TH, EAOEEHIZIEW. MEEET sales
well, FARFAFRS, BETESERARTHL.

WREHEN R (by[EEE)

1) FENREAMMEEARKR. ABNMELEAR—ERZAEHEE TENERRE, Hitt/RE
TREERBRMNT MW, LLMRBWBEKN, HEEXMAELEFHRIABRATFESELR
ETREREEBZE

2) REEBITHHENRENLR, AFRIRR, ERRITEEINRSBORAEL, tt
MR N EANEAT S EERH TR, RREBYH~REZENAEW, TR
BT, Z K

3) EXEUMENREEBNMAREBIINGE, FHACRZELRE —ARMRKRBETR
ERETWHEN, EEHREXMEREARN, RTMIRX MAERTEZENE
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MRIREAERE:  (by riowxm)

1) B—RE: suv MFEHEERDHREARR BN EFA—1.

2) ARERE: EEUWB LKIBERS, XEHFEERD, Wi LKgERD, NEHEE
#MZ, FLBAIEE assume TIHERE A size NEFURIT LKIEEN S VX, FAM
INARFBEBEL, NEEFE#RD, EEXF—E. NETURRARAKEHLSFERD,
Pit AR 9358 A A X

3) MEMA—ERRESHE. BIFANA—EREBNBRIBATNE, BAAFLEIRS
HEMBEMN. FEFLHER cost hiFRE. AIEFEEMNERSHEE XNMATHHEMY

cost benefit analysis
MR BB (by N 4/\FEHD)

1) EXREREW, TEMEERARRARESHEN, MERRMEZINNRIELER ~ wESK
7, WETJREEASINBHNERSHENTF—SENALTF, REAEAE, BT HEH
2) FER convincing ik )% 1t sample SR KEF AT KT M

MR ER:  (byiceteal990)

1) BEHMNNNEZ, ENes, BELEEM.
2) REDNENRRTHRERT, F—ERBREFKROREHEE.

MRIRMEAYEEL:  (by penghui zhang)

1) TEAFREIE.

2) SRIMFIANIEZER preference KA RERXA,

3) YEEHEBR T HfthoTget, BIBRT SUV #1 non-hybird small car, i REHHY car 7,
4) 1EEBHNERRIBEBIEIESL, B research i A, WM& EHRRNIER,

MISAR A ERE:  (by liebenana)
1) WE£%F IEansIAREUERNtEE
2) HNATEEFMIENE—EE HA1ER sale THEHWERINER
3) BEALA—TEY BRFAN BEHBHAREA KE X
MSIR M ERE:  (by Milo )
1) SHEREINREE, RN Lk, ARE—ES LK, TRBRXENM TE T,
2) HBEEABEMITRETREERNFNEER (LIS EMNIMNERET . HREET)
3) FEVARF RO EFEAERS OB (LAY , BEREEEE.
IR ERS:  (by Lottilocia)
1) ERSREHEER T A—EB AR, TR (TR EREE
2) 10%A—ERFHKNBERFIKR, TTRERZBIEFEK 20%, SFE kK 10%E/)NHT
3) £FHEMELA—ERIESHE BEINMBRSEAXL
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MISIR A9 ERR:  (by frank940320)

1) REEER, REMBNE company sales FEMERA? THEERARERL, IHERRE
popular model, SZAYTRELE H Ath R EIE LAY
2) gratuitousassumption: hybrid cars $521F 1.9 RSB L L&, 2.9]fE design NZXil

MIRIR A EES:  (by kenlee2)

1) EERXER: HBNNEARN—ERAREHEZMNRE. HIANBUTF O] 8EX K EMEBEMER,
NELFEELTE (AT BN |, PrIXBEESRD T,

2) AR REETH model (s, MAEAMBATTRRS. MARIRATHEN £EH
HRTRIRS. FEM benefits-cost analysis

3) HHh: MERBETRBENXEKT, MEUEXEELZXET . ELEEMEABRATHEN

conditions.
MR ER:  (by fancydux)

1) AHNMBLERSEEEE T, HBE A causal oversimplification.

2) gratuitous assumption: & A NS, A{1RXK large automobiles. 35 A& H A F 2=,
LB SEE4ETEkE

3) cost-benefit: HTHY engine —E 1L sales N TEML? SXH YXFHHTHY engine AYALA I KT
7, XBINEEET—EX sales FFAIEEFIE,

MSRIZ MM ER:  (by AMMMManda)

1) FERBNFARRERIBOB T

2) MEMNTT, MRXMETHEFD BREMAZHE KREESE SUV EAELHA
%

3) BERKEBI/NZE consumer FRA—ERXKXNMATHE N X ANAT —B UL KEHF

15. WWHE =774/~ 5) (Fleet Motor) (2 R)
E:EESE)

EXERZ —%R/AE), FLEET MOTOR? ZUXM—ZK/AEI 0 FUTURA AUTOMOS? FBZR /A S
GALAXIA [H, CEO {HMERZ, WHASTMUFFRFTY, RX M A5%E G BERFEATS
&R, TE G /AF)AY growing population £ FM 32— promising customer base, FM I&] |3
FA /AS]f9 currentline MIT A, BRSIEEEEMHHA R FM A S FENILIRA, #&SE
WL (by THEGREATMING)

{32 Fleet Motors Fi—&. (byizDM)

(]
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The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management
team.”

SXE B

1. KRz "ARBINATINE AR ERILEMA DIBKFARRXLEE NN OREE
"wEFA, R ER.

2. nHEME: BEZFEARFAZREAEHENE—IE. MR, BRSHH>
B ER ] AP AR ESHENE .

3. ZLimfRix: FHMEFTARARLAL, ~RREAYE, RE work force, TEE=HE
5 Fleet Motors ZEdLE R RERRE,

4. faulty analogy: differences between North America and Galaxia market, tZERSAK—FT]
e e

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MFRIRHAIE S (by LaPetiteRachel)

1) BEEIIAL fleet AT line hAR—EWIH. THIHEFMAEESLIL fleet motor A goal,

2) XAMEILESZRKIDE model A—EIEATF galaxia #iX, thiFHX RSFMSIERA—
=

3) KREHRRESSH galaxia LW ZE KK, MTIE|% local government F9RE, AFF
fleet motor A9ESMN R,

HWIRENER:  (by B3 3)

1) FTimfis: INAFEILEZNTN~RE G Bth—EXMNY, EE2EIAIRARNT B
EREF, mHEF

2) TER. ZEHEMERE: FleetXX AT REEM R T A—EBETE Futura Autos /A 5] & 1% i fth
MWL, MTREERERRNATIRAT BN AIAN~RIiElE, £HEESE RE
ROTREAEMIINERET, MEFRFATRRE,

3) A—EEWEF AT A RAEIBRAREZREGRTHNEIR, T MURARMG X,

16. BB A4k
(4B 5#)
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15— NA S EFHI1T streamlining production and increase efficiency k125 profit. IWEASE—
location B P54 = 2%, — &4 7= luxury motorcycle, 55— %4 /= standard motorcycle. luxury f95&
expensive parts and more time to produce [F A #BE hand made. 1y standard motorcycle 2S5
=K., EILb, /AS)FEZE cease luxury production line and convert it to a second
streamlining production line for standard motorcycle M#2 5 profit, (by skyoceantea)

SRR EAER:  (by skyoceantea)

1) AARBH: convert (IR ATIRERS, MMAZ increase profit

2) LimfRi%: FimfRi% standard line (YFHZELL luxury &, MESEEIMK, EAOR
luxury B9 profit margin RS, GIEEFMLLHEIAKEIE, FBA cease luxury production line i
HEE T T /23 EE portion of sales, IEHERFIE

3) EBEEEIEEE R FHIKIT NN or non-cost impact, 54172 5] well known for luxury
products, luxury product & loyal customers %

4) demand/supply T13%: {RIEMNT =2, ERNR demand ZMPAT, BABZAHEL,
profit i RSIRE

(%]

BIFEST: TRRTFEEMNDARA, FTEXHJZEET luxury line & convert to standard OR cease the luxury
line,

V1. RN _EERJLFE—, SR TiE. — Cheif Executive Officer ZE memo L3RIk,
25 luxury motorcycles &2 more cost and time to produce, ZiX#E luxury production line convert to
standard production line, & AFB{Z1t24< improve efficiency and increase profits. (by %2 517)

V2. motorcycle £ = AR ERSEFNE, MNMRESFE. INMRIAEREESL, —1T 2
luxury, —/NE standard, 4= luxury motorcycle 5 55 parts, 1 longer time to produce,
AF IR, 4= standard motorcycle AYR/KZ&2EB AN, PTIAFEMNNEIER, mAENRGE
EEH., AT, 1EBRRIZBUHE luxury BB A =2, M EBUE M E — % standard motorcycle fY
7, XHTPURSENE, MmigsFiE. (bycunzhang2016)

V3: & motorcycle company A8I2 5 profits, REMREBWEE 4%, —&E luxury
motorcycles 4 =4k, —%+& standard motorcycles 4 =%, the author i luxury motorcycles 4 =
2 T HEER cost IR, tt standard motorcycles 4 =% FAY%Z, M A luxury motorcycles #3.2 I F
T4H%RY, FELLHESK standard motorcycles & =42 BahZA3 /Y. Pl the author e 5NV iZIE
luxury motorcycles 4 =4 & 42, #2 A standard motorcycles & 7=% ., (by L_sEIIA)

V4 B[TZIERGE streaming fthR A& =R FE . 1ZBEREAE~/AF)F two production
lines, 3T %4 7= luxury motorcycles, but the production requires more expensive material and
longer time; #188 A% (robot) 4 = standard motorcycles, . /A E)4 cease S 4 =4 in order
to produce a great number of motorcycles more efficiently and get more profits.
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V5: AWA )2 Motorcycles Company Z<3kF 4 production line, —## luxury motorcycles —#f
standard motorcycles, IL7ZE manager 82 increase profits, R cut £ luxury production line,
A ERE worker made by hand, FHELER3E1E, standard motorcycles ## L4 =, BAKE
efficient, B IAZEILE K luxury Y production line 33 second standard production line 3E increase
profits,  (by mxm625)

V6. —PMAEFEREN] K, fhRIBIIREGEE RIREINR: Our company has two lines right the
moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(iIX M % T ) line for standard models. We should replace the luxury motorcycle line
with a second robotic line in order to increase productivity and thereby increase our profit. (by H1—

)

V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury
motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J&i4 %))

V8. —MNEEFEE/AEIHIfTA manager EiIX CEO 3%, ASHRAD L] 9374 = luxury motorcycles 7
standard motorcycles, luxury 3347~ &R F T A RFEMN T EETFENESFHR. M standard
72 robotic assembly line & = XEE X R, FTIAFKANIRIZALFE luxury motorcycles FFIBARN T
1 XAk B robotic 4 29 FRFR, £ &R = standard motorcycles iX#EF {169 profit < increase,  (by
MEFEEZFE )

S xR

1) EARERE £F#HESAEKRIESD, BRZHEAFEA—EsNPENFEEZ,
BERIEERHR Y standard line DU ENERERES R,

2) ARXR: BRTRSTERTRESHIBIIN, TREE: 1) RPN, —NREAEHE
HCMEZ R, SERERESNSRUNEEMN, RERMEEE, ] UFXEZH
FE, 2) #kBER, THREREAELBER S,

3) FERAFIMAH robot TTRUEMFL, BFFRAYMBFTAWHITE, KEEZHNE

Y%,
MR B (by 4.20.6.01)

4) FJA=UIN-FLA, cost KT, 1ERAENE price FIHEWF .
5 Bk, $OHHREN. I ATSEERNTRIER.
6) FEMABIRERERNEEXEAT, FRERTHBNEAT.

WA EEE:  (by brandy dy)

1) REXRPEANFHIFENZ D, ROTE— luxury BF)ERZ— standard B93F JL1E,
standard HEWMR R EFA—ZEZMERA LA LERAOFE,
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2) REEZEEHMEZ. (LBEETHRERER luxury, E A luxury BIR Z 452 standard %
A, FSEEXEHE S, M standard BITTIZTTEREE BIREY, HIENMHELSSELT
TR, FASHREEEHIEM,
MR ER:  (by Mandy66)

1) efficiency #l profit X B EEXR, THNERS, ERHTEZEZSTH, SWHERALK
HE, XHF profit thARIEIN

2) allthings equal. SR EE T FETIHAE, consumer base RN[E], INEHE T 4E~%, &H
REVEBRERMASEXNATINET, MRHET, FAMERIEET

3) profit # revenue £ cost H&, FABLEFLSHBREE, FA—EEMOKEEUIKHE
WL FE &N

MR A BES:  (by FT—11)

1) gratuitous assumption: cost>revenue

2) weak analogy: &% mh 2 TR E L A7 XS EL Y
MR EER:  (by duanran1203)

1) TimfRiE

2) FERER

3) BARDHT

MR ERE:  (by Sevenzerozero)

1) BEEERENFESTHZATFRER
2) FREFLNTHEZEM, RAXT
3) MHF—FL%, ZA—FEAEENTEAS.

ISR EER:  (by ophiuchus93)

1) CEO Rut7Y cost i, &BH2E] revenue, ATl cost EA—E R profit ZHF.

2) CEO %P model FYSHE R L /D, WE luxury 32X B account for a higher
percentage of sales, BUH luxury, JHBEZESHEEZEXNFIEX, BrIU revenue £
Ko

3) ITRIMNTEREM ., LSRN models X555 /189 skill sets SR A—#HE, B UXFHIT
YIZEZE more training, [EIE, machine EARE 0] M E IE#E£ 4 = standard models X 2%
additional costs?

MR MH I (by IEZHFE )

1) Z BT luxury B9 T AT e A% robotic fY machine, EIFI T AZRX#E. M EESR
WHRAEFHNRELA—EFZHY, BRAAEREAHEREE R . mAFIRTH
Af(8), competitor SJREREIE 5 T %

2) AEBETHATREFLERMMN luxury =5, MRBER, RESXNT=H BRFSRG
ILME standard X ANET

NP
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3) &N profit A HAYTT % blablabla Z A9

17. BB FEEBYIRM
(&R z#]

EiH— gym EJF organic grocery section IR . IEFEEE, YEIE T FFKA survey,
gratuitous assumption FINARE L .  (by derekx)

(]

V1: Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city),

wrote a memo to the owner, that based on a recent survey, the club members showed a high interest in
eating healthier. The manager wrote that "eating healthy" means eating organic food, which was
planted with restricted use of certain pesticides and fertilizers in farming. The manager claims that the
city is ready to have an organic store, and it is the best time to open one before any other competitors
(national chains) coming into the market. So, he suggests to expand the three gyms and open organic
grocery stores immediately. By doing so, the manager believes that the company will boost their profit
than the recent years. (by aril _norran)

V2: Foster Health @ ST AT, B 3 > gym EH. manager SHERERBNEWS, it
B T MAZE, F<HBH customers XtT eat healthy f/REH (A recent survey to our customers
indicates that there is increasing interest in eating healthier. ) | T eat healthy N{REE K—FE A THL
£ organic food grocery (And one way to eat healthier is eating organic food. currently) ., B BIIZIH
TREXMEVIRMIE, MHREWIETER gym #H 3K, FZ— organic X (expand out three
fitness gym to include organic food grocery at each station) , £ national chains AZ¥ > B8 5%,
(BRERZMATA gym B9 profit I JLEFEAKGF. )  (by cecets)

V3: —/NE =3 gyms By fitness AT IR IEE 2 company owner i — MEE AWM B AN IZE
BEBRAMNNE, MEZEBEA—MARNRELZEVLARINARY. based on the survey, TAK
XMEHELERTFEAE—RIXFMBEVILAINNRYA store (IMFIMNKZETL) o XA
SIROZFREMINAZIX N5, FFEZEHTE international chain #RIX N HZE. BIASIEY
K =3% gyms BYMIR, THRIEEBIIN—IE] food store, X#fHL O] increase profits (which 24—
REZWLT) (byamberyc)

V4: F— fitness gym chain {4 business manager 5 fJ—-> memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food.
Since we do not have any organic food grocery in our city yet. So we need to take this opportunity
before the national chain comes in. | suggest to open organic food stand in all our three fitness gyms.
This will increase our profit EXEHIEHI (by JPMChaser)

V5. B3 EBERE—NRERNNE B —NATE=Z/NEDRIEBIE, business manager 1 &
BEREE REMNBEABEBEECSERE—L, Frld business manager I2IL/A S ERNIZE
FrEMAEEEmME—NEEEV R ATHEE. BAXNMNEEMEFXERILENEH
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MEE, BMAARR— 1 IEEFNE, BANSIE A HE S RNE X M TSI B
CHERBRIEAINE AEBIZAYER. (by leylollipop)

MRIRE NS EBRK:  (by xirui0209)
1) CERENERAZET—EEZEIE R

2) BARIFEEAEEE—RENRAE, BARASHMNHNT RAAERUABIEE
18

3) EEUENLUET DUEASEEEY R MELEEIEIN profit
SEZBEK:  (byctel1231 pammy0926 gallomania)

1) organic food HEATE D FEME, A 7T HEEFRNZFANEE

2) Survey [BJ#, BEUEE

3) URES: BIZHEBRARLMIZEVR &

4) Cost-revenue: = NMEGEEHABNERANKRE, LEEZINXEERATHIEMRNER
T BiiFXAZHE eliminate 175 Ak & 5 E S84 i,

5) EZEENRENRE FERSENATZETEEREN, ANEEBRSENHSEIZEN
Ribo XMRFETURF—T. BAEZBIERIEBEESFOATECZEN RS, CEiR
ARERE, BYENNSGSGERL)

MRS EREE.  (by tomo49)

1) doubtful survey

2) analogy, nationalchains RIRE %, KINHEHATY, GERRENELTH, gym o
BETTSE TN long term profits

3) all conditions remain the same

WRRENIER:  (by J2E)

1) T%IfZE: kT customer show high interest in eating heathier.
2) AABH: TJ4E expansion B A KE .
3) HRER: BLEXOTFEZERRANAMKE grocery store ERA A,

IR EEE:  (byaril_norran)

1) survey SgElHF o)

2) cost-benefit analysis 3% & fi

3) if the city really has the capacity to have the store

4) each location may have different level of lifestyle, or perspective of organic store
)

U1

"eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as
well

WA ERE:  (by cecets)

1) survey B9 credibility
2) Future conditions may change after competitors come
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3) HREFRPEHNHEMIFE
MRIR A EES:  (by littlebonnie)

1) HARE

2) HEARAERFM

3) gratuitous assumption 1 7T organic grocery HiEE increase profits (/57— Customer 1R AN A7E 72
SEAXRAEAR. . - )

WSIRAANER:  (by JPMChaser)

1) eating heathy RE&F eating organic th o] B EM T tLIN S I2 B3 /B, BOMIRED
SNE, HFDIZEERE & EGELE
2) FEHARY BEFMNELAMEENITHER ZEBSENEHERETERAIAN XL

AETHTABRNZD?

3) AREFLLEARGEMERELRIES or WER? SASEMEEEARE

4) FHEVRMETHRE expertise? YRALEEE o o o o o

5) ERMEERASAARTNHEERTHREKRES, WEHES offset FLN RIEAN profit

6) FRFA organic food chain (27 I Gk whole foods A ) RAXHNT BEAT .
BEREELTY, EMER BREEH. AEREILEXHBRANBEAKESE
liquidiate?

MR ER:  (by gladtoseeu)

1) questionable survey FEz/) FEAGRE R M
2) HETHEE, ZMNEFTRENAKNKE, THEAESNEER
3) AREH, FIRBALR

MR ER: (by KKKKKateee)

1) survey XM

2) TimfRik, ABEM—ETg

3) ANREH &%
MR EN B (by gmat700xixi)

1) organic good X357, TJEERAX

2) >k gym XFREMAZEEE A workout [FBHEFE, ARERAZFRI section
MR B  (by leylollipop)

1) ZEYIEYRE eat healthy FIHAR —FA B B AR INERRIERE, BAVLBRIERFBETA]
NENEASMNIXLERERL - S (R YMFINTS, SVNBTEES, MEE
AT RESE)

2) BAOIARBEMBEAATEARESRXNMATHIE, BES tIthS LT RIFMOTAREZERK
THEXBHEFERAZTTT, TN AEREE RE—1 " survey result BRI E move
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aggresively @ A EZEN. BIINIZELAHTHENREFEHEZFEHRTRE, EX
/j%/:E/\K (iE] ;ETJ 9&

3) YESERFHEEM EXBENERNBTASHILFEAINTEZR RINMHITEE, &2
EMEARRE T IUEEERP— I REERAY BREFELFRE profitability. JL BE
EBEARERBEEV R RETRNIBHREBRS TEAY EXIMEEMSENTES
B, BKENEEFIEMANFEEDTRIZIZE S profit (TTATUNNXEE EABTRZAHER
%)

18. IMEEHI  (environmental regulation)
(A B mE]

TEXEAEDNITR, B enviromentalist ZXT air #1 water 3#47 pollotion regultion, author 1% iF{& 2
SEFALT, 2T — Eastvillie 8961 F, 1RMIFLES regulation, AFTRZE worker M clothig
industry 2| 7 5183 industry, AETEEZEIRIGINR i |mpose regulation, T &{t4BERRIE
environmentalists {4 & extreme f regulations 7, XFENZF LB, (by crystelyue)

(]

V1. —3 newspaper 1jt, environmentalist propose to tighten restriction on the air and water
pollution of a Steer Mill company in the town Culberton, 1] Culberton %8 = K&+ {4 Steer
Mill ($¥%k]~, number 3 employer of the town) BYEREZE] T environmentalist 2 H FYFE N
tighten 4% pollution restriction FYF M., EERRN T, HEXFEFSFELFREE, EIU
neighbor community Earlyville 41, B A5| environmental regulations, many factories are forced
to close, and many workers unemployed, E{FEAET ALKV IFHANEETI, ZHb foundation of
economy has been changed totally, M H RAMAEKRIEFFKIZIEAT regulation is modest, there is
nothing would prevent them from imposing more extreme regulation in the future, to ensure the
economy to thrive, the restriction proposed by the environmentalists must be rejected.  (by

bsj0923)

V2: environmentalists---15i 5 — /N8 — & the function of town's economy changed J& &2 AR LEER
REXEFNT T FHHRE, SEMLEESENT EMTARERVHEM. WEXLERREX
EXEABWBFLT—EREHETHE, (EEIAARATBLRRGIFLEKR modest, B2 AHERR
BUFREMIINIERZESSBMNEARNE, LTESRNER, SKEREZF. 4k Thus
to ensure the economy can be thrive, the government cannot agree with the demands of them. (by
Celia-x)

V3. HEIE—N/NENY Culberton, REXAN/NEAI— newspaper editorial 35 —%£ economists
TR K ZEANSEXT pollution fY regulations, 15 eI AMEXSNMWIERZ KB, AEETH
PREE/)\H Earlyville B96IF, RIXAN/NEFEN, EERSHERE factories FLTE T, workers
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KW7T, REENtown IEFHET. . (KEREXH. . EREADITREEAN, AKICH/H
EFEM) . M5, BINXKIXLE economists Fe SRV INE RS BRIBE/ NEX A%, E—Bfb
B8, Kk—ES (XEAM will 3¥RE, A may Z2K8, NiZERFE—E? ) REEMNT
ZWHEKR, . BEERNELFHERE, ! EFFRIXL economists FIIEZE (by brandysourire)

S X BE:

1. BRI FREEALET —LRFIMNEGER TRV R TERELSEXERE, 0
RBEG B —MEIAINE, RURZENHEMHREAEEBMEEMUNTET, X
BRBERAFEET

2. HEARE: RERT I XA, ARTRESENETEARGIMESE, XMARBA
BEETT AT E?

3. $AIRELL (false analogy) : FREEHAVIERIRFKNB T EEEB UL, BIERR 14 K51
MPREER T H RAE IR, AR IBRS ST REHENER.

4. ARXKR: ATEFER, TURBRNERRS, FARIEEEELEXLENNETTLHN
bk, TMMMAHBEENARLNE, FUYEAHE, MBERNIFENRF. BIFEEEER
B ASARTR, BEFBATHNEIRSTAR.

WSRIR A ERE:  (byJasoooon)

1) KEbja)ER: Culberton F0 Earlyville REJEE;
2) AR KNI regulation §EL T factory close;
3) iR UERDSIRE F™4&HY regulation

#WHe = (byndrrrr)

1) AR ZFIRBA—EREIE regulation IERA, THERZHEMAEAE

2) KLbiEiR. BIfER regulation B MIAFTRIR, & EHWMER A —ELE CHMESEMI
MABEIR, RASTIHM CIHmHEMm™VHNER, RESHEA=VHER.

3) BHE. RERA—ESEMTE, FEEUFNGFRENNESEAXE

MSIRANER:  (byelotte)

1) & extreme restrictions SZ{ earlyvill X PMEF LI IEL

2) WMEFHIELM

3) restrictions fA—ES LB E extreme MH extreme h AR X B HFLA, EAHEEFEKS]
BEZAREERHZT

MR EHE R (by Z=F)

1) KL,

2) $HRfRIE, B4R environmentalist 5 /R HY2E5);

3) WIFAmEH AT regulation, THANEIXLE regulation BR T RENEINE, KHEBREI FHIX
BEFRSESE
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MISRIR AR EEL:  (by brandysourire)

1) false analogy (F1fg%%/\fH)

2) BITEARMAKRMAZE: factories KIRZ DN (RAT—MEH) | MARKTKE/NEK
eIV EEATLEREREN, AETREADCLERT, 2EEFHEEREEFER
SR, RAERBAZLFTTE, HENNREER, BEAEZEXN

3) poor assumption (XF U/ economists —ESIRERENFTZIINE, WAE C/NERSH
TR EHATEMRE— 5T A6 E)

MRIREAIERL:  (by momorange?)

1) LE[EE: Culberton # Earlyville RTJ L,
2) AR KNI regulation §EL T factory close;
3) iR UERDSIRE F ™4&HY regulation

MR A ERE . (byjocez)

1) XY regulation Bid T AUKRSLHRENF burden, IREMNEERAL XIAT, BRIFLE
TEHEIE AR A5 IR 7 &, T AR o] DUR BT T A RIR 15K

2) $B%77 environmentalist B ARRE FMEFRIFERRE, BREUTUERRKZNER,
i B8 regulation TJRESIE T IMEHHFRUS R, EHMNEBNREIRAKRER SR

fi anti-pollution, JZFEHME.

MR ER:  (by Gloria9s)
1) CTown R E community fN2—[EI1ZEN, X/ analogy NEEIE

N

)

) XN EFRKESE N, FEENT,
) Ecommunity T]” &7 oJgeir B HMKRERA
)
)

B W

HERENTBRRA—TERE
INEEFIL I EEH F LAY positive effects I8~

WA HEA R (by E 8% )

1) FREERES ARFXEhHE S (false analogy by simply equating Awith B) (& HH

5)

2) ARLER, RHEEWEF? | KiF (BHEXES)

3) BETRIAZ, EEEMNEANEIMMREIER? There are no alternative reasons of achieving B
except A.

4) REA—ZFE™H, committing the fallacing of "All things are equal" (FFIXES)

5) B A—ERIABML, FHEFL.
MR ER B  (by nightprayer1973)

1) XAEAR R R E ZF AR ERE A restrictions IR o gE E A HAJFE R Ebinsd KA SF
E RMEAFREBESE

Ul
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2) KLEABIE ZBIUETEILAA CE MM IE KM E BERAREERE C £ RAE C LT
restrictions Z SR BE{R IR FE MR

3) BRI BIMES R MUEESE extreme restrictions 293 C b {5 ~E modest restrictions
EARERR C ARNINERA T

MSRIR AR EES:  (by ruirrui)

1) AESAHEIR AR —E A ATHE )

2) IR S —EEXTHE meet restriction, E 9] IUFRFFEA

3) WHREFRSLHEE KA rule

4) 1T 1] change foundation of economy Z f&, < EIA?
MISIR A ERE:  (by CaroluviSuk)

1. $HRELt
2. REWMBARTSHE RRFTURELRMFY, TAMIENRIX RS I gE KA
MamAAEBE L XMEHRK) |, . . .

ISR A ERR:  (by FLORAYANNM)

1) fhR A—ZESXH economic burden R ARERS] T 2 FEFRMELF HHEET — NI sEH
Bl FEtEt TR X NMEMR I ZE Z 5 FEE — largest = pollution & 7 FE R W AGF K
WARGF AL FFHIF AT restriction 7 Z J5HE R\ 4F T economy K f

2) fthA BEEEF UREFTE T AHEMERN A—E XA restriction LLANFREEA TR LK
BEEARREREZERNES BEEMT, LLWATREKEFEF BRATE, EERIZERE
BEL RN

3) cost-benefit analysis Ft & ;%A restriction C /A S]] M4 £ {82 pollution & 7 H o] s SE
REANER TALERTIL ASEEE AT TAEE wage X EHEETR economy 5E /)\
benefit S 2% KM cost

MR HAEES:  (by —K2)

1) T8 %L
2) BERBRPENERMIES, ORRIEEHLIR thrive
HFIRIIBE:  (by Melene)
1) BR: BENT %], TAXVTEFREFIRER, TREAT BS0EE, &
MEERE, ATERG, FAFRERORNHETRE0 S o W RE5
2) % REBEHTI XREFARERGEN, GARERERNNOLE, THR
MBS UITAT IMRERWBIL, AL TISRME, MeLGERQEM, THIEHT
NEAEE, W7 FREE, ATESRH LA
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19. JEE KL (retail space)
(&R i)

EFWR H WX JLEFNKRIRS, PIRTIRT AR, A5 H B = overpriced, FF UEIIZE P 1955
H 7= (by fatbearbaby1002)

SR A EES:  (by fatbearbaby1002)

1) FEFRERRK

2) W RAAEE

3) RETHEIR AN

4) FimfRZRKHKFLE overpriced

(%]

The following appeared in a letter from a part-owner of a small retail clothing chain to her
business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S X B

1. $BIRSELL: SH A0 PG XMERIELL, MXZEMATFEZER, FABEXEZLF. AQD. XBF
B, AeeRITMON RS EHB M NE, BN T EESERE.

2. ERXER-ZBMEA: To increase financial interest A —E E R AR LE 7 —rHh, TE
ZRSmiEE. XBEN. HXEREFEE,

3. FARXAR-FEIZER: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
financial interest. SH B9 TEM& S A1 BA7E PG A FLBEMRER . SH BIbiNS, BM—E%
A financial benifits [B? F 2y SH BN 7E L, XDNRENGRE SH XHbaEwkFEm. A
T B IE financial interest, AN IZ T #E SH I TEMIRENES, FHILRAHHNE
W F2%5

4. TIRIEERIZ: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space

a6 52

in Sandida Heights is not much more expensive than a similar in Plam Grove. 3L 0] gE =2
SH BRI ELELERAR, T PG Fthiftbiks, FrlAERA SH f9ii—ERk, BREELt
PCHIEE.

MFRAMNZEE.  (by ImmmHuely)
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1) R city AREHMIEEREE, {22 city AEHEMNTIBELL city B A9{K, 7E city B XA
—E beneficial,

2) MIBWHARIAZEFHNE, NEEIMEERMIAN. SKEF
MR EES:  (by Joannnna97)

1) EESMEERER. 2RI ERANEFREZMT4A. KEREELES LK.
2) GHIIMERRE T, MBEPNMEBEIEEE LK, B P IRXRKRT GH T
=, BRI ZET P o gi A RIRZE T K.
MSIRMHMNER:  (by 23 Dawn)

1) SITH EFANE Price L P&, WAEIET S BINMHERIE,
2) Soverpriced MURRRBIRLL P £,

MISTIR A EEE . (by nikiiiiiik)

1) A BEHE real estate [FULFN retail spaces HiZKLL, BB AT,

2) A—ZE overpriced, [EATIEE s #AY retail spaces AHM AT EEFS P Y,

3) financial interest A—JE RE[& price, TJREFEKIZEREMEFIE,
ISR ERS:  (by Aaronhah)

1) NHEEJLERTANIE T 6E A B SERMIERZEL B 1K

2) BIfEHMEE 180788 B % customers BRAYELEE & 2 2K AT
MR A ERE:  (bylez)

1) Causal relationship, S B _ERkAGE1ZRA S BBt P

2) Whe%E HE S BFNEE P, RERD—ERFHXHF

3) fhE—A TIRERLEER financial interest, JAR S AYTHTRAHAE KIE? R S AyHIE
NEFEFR? MR PEFTFIFIFNMER? ruleout 7757

MPRENERE: (byRREEEE)

1) B LZ B TEHE original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know

other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR EEE:  (byairu)

hh # pg 882K EL, 2R HH BEMSET At % overall profit XF PG/ KRB HH 18
K, BEREAEZEHMIE, WiF hhREER, MEEKNEEZPR? /| Faf=18KAE
T retail place &<, 5 H policy lower price RIS |3 A M, HHretall f—E &

IR ER:  (by zooooooooooe)
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1) commercial real estate price f—E =5 retail space S, HRIBPEROVESHR, F*—&
EMAEEENENF X, TUEHMHXESF

2) XEEEMNSEENRE, WiFrEFEAPGHMmAERES, HEERENEEREN
58, SEEAMXY retail chain BB MRE

3) AEERE AT EJLEMMK, #E LR H R Rt SRS

4) TEERHEE cost, HVIZH% & revenuue, FNREBRL D cost {91, T INRENHMIHERE,
Bl FEEF, o DU LEEFIE SRR
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