®

| Kp' Management
Training

Lesson, Workbook & Notes for 3.4

Types of KPI’s

S

- .



®
Types of KPIl's Lesson, Workbook & Notes I(p‘i’ I

Training

©

©]
Kp' Manag nt PERFORMANCE MANAGEMENT THAT WORKS

Lesson Overview

Part 1:
4 Main Types of Metrics & KPIs

Part 2:
The importance of Spreading KPIs across

the 4 different types
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4 Main Types of KPIs

<il  Productivity /
Quantity

Considers the Quantum

»{ Timeliness

Considers the lead

times, progress, and due

& Value of things dates of the things
measured measured
O Quality

¢ Efficiency

Considers the Standards

Considers the outputs in
by which things are

relation to the
measured

inputs (Usually Costs)
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Cost per Widget

=$12000/120 Cost per Widget

=$8000/ 100

= per widge efficient
/ —$80 per widget

$ Earns $12 000 PM $ Earns $ 8 000
120 Widget PM Mary is more Productive 100 Widget PM
than John by 20%

—

Mary John
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Examples

Sales & Marketing Operations Shared Services
Quantity / $ Sales # Boxes produced per Month # Training Hours Delivered
Productivity
Quality $ Gross Profit # Rejects per Million % Certifications achieved
% Gross Profit
Timeliness % On time Delivgries % Schedule Adherence % Project Milestones Achieved
# Order Lead Time
Efficiency $ Cost Per inbound Lead # Cost per Box Produced % IT Cost to Profit
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Quantity / Productivity 0 @ @
Quality Efficiency Timeliness

Quality @ @
Quantity Timeliness Efficiency

Timeliness e @
Quantity Quality Efficiency

Efficiency 0 @
Quantity Quality Timeliness
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There are 4 Main types of Metrics & KPIs

| n S u m m a ry : Spreading different types of KPIs per objective

avoids skewed performance
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