SIX SIGMA GREEN BELT COURSE

‘ I INTRODUCTION TO SIX SIGMA LECTURE OVERVIEW

Upon completion of this lecture you will understand:
O What is Six Sigma

Pe rfEX Consulti Nng 3 Various Sigma Levels within Six Sigma
Performance Excellence [ Definition of a Process
Through People O Benefits of Six Sigma

O Brief History of Six Sigma
U Role of the Green Belt
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