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Internal Environment

N

Event ldentification

Risk Asspssmant

Risk Response

Control Activities
Information & Communication

Monitoring

What is the COSO
Framework?

The COSO model defines internal control as a process,
effected by entity’s board a directors, management and
other personnel, designed to provide reasonable assurance
of the achievement of objectives in the following categories:

» Effectiveness and efficiency of operations
Reliability of financial reporting
Compliance with applicable laws and regulations



The committee of the sponsoring organizations
of the treadway commission (COSO)



@ Xingtai implemented four strategic
choices: financial agglomeration,
financial services, capital operation,
and integrated businesses.
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/é ® Xingtai set its development goals and
strategies with the objective of
becoming a leader in comprehensive
financial holdings.



3. M3UNTLRANNgas (Event Identification)

- The external environment remained severe. The international
economic environment was in serious trouble.

- The reform and development of SOEs had
entered a new stage where investors in

resource integration, enterprise restructuring,
direct stakes were explored

- Most subsidiary companies encountered
tight cash flows and a scarcity of
innovation.
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4. n19uszLidumNLEed (Risk Assessment)
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- Analyze of what could be consequences if the risk materializes

- What are key causes that could trigger the risk



5.N13AAUARBIANNLALN (Risk Response)

1. W subsidiaries AR AaLANaTY
4 . 4

NNTRAeNL subsidiaries nilel

3. WnldauAunisaiiunisaeatisEme
& o = = o o
W) uazAnilaneananiiulunisld
ANEA1UFANNTR9LEEN IUATaANENTZAng
NNIAIY LN AARAITHIALN

6. naseny audit Nerls RRUZANEA N
WATANNITINIL LA aN1999m157

9. AN1mTNITAZNIINNMUANLL s lL

ANTANRUINUNTALAU

v o <

11. feAududdyyineidundngiu

8. NINAUIALINYARINITIE L]
411190 Ususaluaamng
12. nauNuiuialuaunam

5. @59ANNANAUSITILINAY
Government WazsANAENN AL
Saruuazin

7. vaniassiaslauaen lunissndula
1ne/1% committee Tun13sindula

2. Catastrophe Bond
10. Hedging



G.ﬁqnseumamuqu (Control Activities)

Example of Control Activities and KRIs
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7. 4158 UNALazN198a4d13 (Information and Communication)
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8. NgmAmmINUszLNUNA (Monitoring)

® The subsidiaries were required to
cooperate on work, such as review,
audit, inspection, and record, with the
parent company.
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THANK YOU
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