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Black Belt Master Class — Chapter 7 Lecture 2 — Exam & Solutions
QUESTIONS:

1. Effective communication plays a critical role in the success of a Six Sigma Black Belt project because it:
e Guarantees timely compliance with project timelines and milestones
e Enhances stakeholder relationships and collaboration
e Reduces the need for process improvement efforts
e Minimizes project costs and resource utilization

2. A communication plan can be described as a comprehensive document that:

Outlines the project's goals, objectives, and desired outcomes

Schedules project milestones and deliverables for tracking progress

Establishes a detailed strategy for exchanging project information

Lists team members and assigns specific roles and responsibilities

3. The situational leadership model comprises two essential behavioral factors, which are:
e Visionary Behavior and Transactional Behavior
e Supportive Behavior and Directive Behavior
e Autocratic Behavior and Democratic Behavior
e Coaching Behavior and Delegating Behavior

4. In the situational leadership model, supportive behavior reflects the leader’s ability to:
e Create a compelling vision and motivate team members
e Establish transactional relationships and rewards
e Provide emotional and social support to team members
e Exhibit an autocratic leadership style and enforce compliance

5. In the situational leadership model, directive behavior reflects the leader's ability to:
e Communicate a clear direction for the project or the task being discussed
e Establish transactional relationships and rewards
e Provide emotional and social support to team members
e Encourage team members' autonomy and decision-making
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6. John is an employee who demonstrates low competence but high commitment to his work. According to

the situational leadership model, which leadership style would be most effective for John?
e Supporting

e Coaching

e Delegating

e Directing

7. Sarah is a highly competent and committed employee in a Six Sigma Black Belt project. According to the
situational leadership model, which leadership style would be most effective for Sarah?
e Supporting
e Coaching
e Supporting
e Delegating

8. Mark, an employee in a Six Sigma Black Belt project, demonstrates high competence but low
commitment. According to the situational leadership model, which leadership style would be most
effective for Mark?

e Delegating
e Coaching
e Supporting
e Directing

9. Emma is an employee with low competence and low commitment in a Six Sigma Black Belt project.
According to the situational leadership model, which leadership style would be most effective for Emma?
e Directing
e Supporting

Coaching

Delegating

10. What are the negative consequences of poor communication in a Six Sigma Black Belt project?
e Confusion and misunderstandings among team members
e Delays, errors, and rework in project activities

Misalignment of goals and misdirected efforts
All of the above
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SOLUTIONS:

1. Effective communication plays a critical role in the success of a Six Sigma Black Belt project because it:
e Guarantees timely compliance with project timelines and milestones
e Enhances stakeholder relationships and collaboration
e Reduces the need for process improvement efforts
e Minimizes project costs and resource utilization

Effective communication is crucial in a Six Sigma Black Belt project because it facilitates strong relationships with
stakeholders, promotes collaboration, and aligns project goals and expectations. By communicating clearly and
regularly, project teams can ensure that stakeholders are engaged, informed, and supportive. This fosters trust,
cooperation, and active involvement, ultimately contributing to the success of the project.

2. A communication plan can be described as a comprehensive document that:

Outlines the project's goals, objectives, and desired outcomes

Schedules project milestones and deliverables for tracking progress

Establishes a detailed strategy for exchanging project information

Lists team members and assigns specific roles and responsibilities

A communication plan refers to a comprehensive document that outlines a detailed strategy for exchanging
project information among team members and stakeholders. It includes the identification of communication
channels, frequency of communication, the specific types of information to be shared, and the target audience
for each communication. A well-defined communication plan ensures that relevant information reaches the
right people at the right time, facilitating effective decision-making, collaboration, and overall project success.

3. The situational leadership model comprises two essential behavioral factors, which are:
e Visionary Behavior and Transactional Behavior
e Supportive Behavior and Directive Behavior
e Autocratic Behavior and Democratic Behavior
e Coaching Behavior and Delegating Behavior

The situational leadership model is based on two fundamental behavioral factors: supportive behavior and
directive behavior. Supportive behavior focuses on providing emotional and social support to team members,
fostering a positive and collaborative work environment. Directive behavior, on the other hand, involves
outlining all the steps and activities required to complete a task, giving clear instructions and guidance. These
two factors together form the foundation of the situational leadership model and help leaders adapt their

approach based on the needs of their team members.
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4. In the situational leadership model, supportive behavior reflects the leader's ability to:

e Create a compelling vision and motivate team members
e Establish transactional relationships and rewards
e Provide emotional and social support to team members

e Exhibit an autocratic leadership style and enforce compliance

Supportive behavior in the situational leadership model refers to the leader's ability to provide emotional and
social support to team members. This includes active listening, empathy, encouragement, and creating a
positive work environment. By exhibiting supportive behavior, leaders can enhance team morale, motivation,
and engagement, leading to improved performance and project success. This behavioral factor focuses on the
interpersonal aspect of leadership and emphasizes the leader's role in supporting the well-being and
development of their team members.

5. In the situational leadership model, directive behavior reflects the leader's ability to:
e Communicate a clear direction for the project or the task being discussed
e Establish transactional relationships and rewards
e Provide emotional and social support to team members
e Encourage team members' autonomy and decision-making

Directive behavior in the situational leadership model represents the leader's ability to outline all the steps and
activities required to complete a task. It involves giving clear instructions, setting expectations, and
communicating a clear direction for the project. Leaders exhibiting directive behavior take charge and provide
specific guidance to ensure that tasks are executed effectively and efficiently. This behavioral factor emphasizes
the leader's role in clarifying objectives, providing structure, and ensuring team members understand their
responsibilities and the overall project direction.

6. John is an employee who demonstrates low competence but high commitment to his work. According to
the situational leadership model, which leadership style would be most effective for John?
e Supporting
e Coaching
e Delegating
e Directing

In the situational leadership model, when an employee shows low competence but high commitment, the most
suitable leadership style is "Directing." Directing involves providing specific instructions and close supervision to
individuals who lack the necessary skills or experience. By giving clear guidance and closely monitoring their
progress, the leader can support the employee's development and ensure that tasks are performed correctly.
Directing is an appropriate style to help low-competence, high-commitment employees build their skills and

confidence.
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7. Sarah is a highly competent and committed employee in a Six Sigma Black Belt project. According to the

situational leadership model, which leadership style would be most effective for Sarah?
e Supporting

e Coaching

e Supporting

e Delegating

For a highly competent and committed employee like Sarah, the most effective leadership style according to
the situational leadership model would be "Delegating." Delegating empowers competent employees to take
ownership of their work and make decisions independently. Since Sarah possesses the necessary skills and is
highly committed, giving her autonomy and allowing her to make decisions will foster a sense of ownership,
motivation, and engagement. This leadership style encourages self-reliance and allows Sarah to utilize her skills
effectively.

8. Mark, an employee in a Six Sigma Black Belt project, demonstrates high competence but low
commitment. According to the situational leadership model, which leadership style would be most
effective for Mark?

e Delegating
e Coaching
e Supporting
e Directing

When an employee like Mark exhibits high competence but low commitment, the most suitable leadership style
according to the situational leadership model is "Supporting." Supporting involves providing emotional support,
encouragement, and assistance to individuals who may have low commitment or motivation. By offering
guidance, addressing concerns, and demonstrating empathy, leaders can help increase the employee's
commitment and engagement. Supporting style focuses on building relationships, boosting morale, and
addressing any barriers or challenges that may be impacting commitment levels.
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9. Emma is an employee with low competence and low commitment in a Six Sigma Black Belt project.

According to the situational leadership model, which leadership style would be most effective for Emma?
e Supporting

e Directing

e Coaching

e Delegating

For an employee like Emma who has low competence and low commitment, the most effective leadership style
according to the situational leadership model is "Coaching." Coaching involves providing guidance, support, and
training to employees who lack both competence and commitment. By offering instruction, mentoring, and
regular feedback, the leader can help develop the employee's skills and build their commitment towards the
project. Coaching style emphasizes personal development, skill-building, and encouraging employees to take
ownership of their improvement.

10. What are the negative consequences of poor communication in a Six Sigma Black Belt project?
e Confusion and misunderstandings among team members
e Delays, errors, and rework in project activities
e Misalignment of goals and misdirected efforts
e All of the above

Poor communication in a Six Sigma Black Belt project can lead to confusion and misunderstandings among team
members, resulting in delays, errors, and the need for rework. It can also cause misalignment of goals and
misdirected efforts, which can hinder progress and jeopardize project success.
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