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H ello, I'm Jamie Marquez-Bratcher and |
currently live in a 32' travel trailer with
my husband and 12 year old daughter. You'll
typically find me in a conversation where I'm
talking too much, with a cup of coffee and

plannerinhand.

Professionally I've been in sales most of my
adult life. | spent nearly 10 years as an outside
sales rep for a business telephone company.
After my husband started his own business my
stressful demanding travel schedule was no
longer cohesive to our life in spite of the six

figuresitbroughtin.

With a gift of gab, a passion for organization
and more time than I'd ever had in my lifeto do
whatever | wanted ... | honestly had no idea
what to do with myself. | spent my time
learning WordPress, Podcast Editing, and
dipped my toe in a bunch of other business
technology. | also threw myself into my hobby
of creative planning starting a podcast and

holding conferences forthe community.

My first podcast was for my hobby and | feel in
love with creating content in this way. | quickly
realized that this was a tool business owners
should be leveraging that was perfect for so
many people | knew already. Today | help
business owners build podcasts focused on
their goals and provide support and tools to

help them make this possible.
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Tifelcome!

Have you felt like podcasting is everywhere? | feel like everyone from my favorite blogger, viogger, and even
celebrities are choosing podcasting as their favorite way to share passions and perspectives. Since you are

takingthetimetoreadthisbook|'m guessingyoutoohave consideredlaunchingyourown podcast.

| get messages weeklyin myinboxand they all start the same way... “Hey, | have a podcastidea..canwe chat!”|
feel equal parts joy and fearimmediately when someone tells me they want to start a podcast. The joy comes
from knowing that this means someone has thought about a rant enough that they are going to explode if

theycan'tfindawayto productively sharethe message that goeswithit.

My fear comes from knowing that most podcasts don't make it past episode 20. | also wonder how many.
podcasts never launch out of some kind of fear of technology, messaging, or an overwhelm of where to get
started. What if the most life changing podcast never got made because someone read a Facebook forum

overwhelmed them with pickingamic?

I'll share in this book what you need to get started launching your very own podcast. | built this so that all the
time, research and things I've learned is in one streamlined place, and in time | can update it as things change.

Alsotoanswerthe mostcommon questions | see asked.

I share my personal experiences, preferences and offerso much advice that may be too much information. My
goal in oversharing was to take all the guesswork out of podcasting and ensure you've eliminated all the

excusestogetstarted, yeahlknowyoualreadyright?

| know that by the end of this book you'll have the knowledge and hope the confidence to launch your
podcast. There is work required on your part to make this happen, and creating a podcast requires a lot of

yourselfandyouget paid backinwaysyouhavenoideaare possible.

Thisbookwill benefityouthe mostif youwould describe the placeyou are at as:

- Passionatelycommitted to sharingamessage thatyou believe people need to hearthat compliments

yourbusiness.
-  Knowyoucancreateatleast2015-60minute episodesonthetopicyou'vegotinmind.
- Havenoideawhereinthehelltogetstarted making a podcast happenandarereally overwhelmed.
- Areeagertogetyourpodcastlaunchedas quicklyaspossible withoutwasting time.
- Areoktalkingtoyourselfinaroomalone, lol...because thishappens.

- Haveallottedthetimetocommittogettingthis projectlaunched orcompleted.



Thisisan actionable book that will ask you to make a lot of small decisions quickly to get moving on this. Some
of these choices will be easier for you than others. Thereis also advice that requires you to reflect on your own

journey, values,and areas of yourlifeyou are going toshare.

Can | ask a favor of you before you dive in? I'm curious to know if you are getting started reading this book.
Before you get sucked in, would you mind sharing that you are reading this on social media and tag me in it?
I'm on Instagram @jamiemarquezbratcher and you can tag my podcast business @planherpodcast on all
social media. | like seeing that the time I've invested is paying off. | also want to follow your journey as you

launch. Alsoyou are going to make meyourfirst cheerleaderon thisjourney.

Whatever fears you are having around the idea of launching a podcast | need you to turn those way down. I'm
sure you have a message thatis needed in the world that will make animpact on people listening. We all have
people in our lives that make us feel less than. Ignore those people right now. Pretend that they apologized
andyou are on ok terms now if you need to. If you open yourself up to this journey it will change your life. It will
change you. Things will be different. It will be good. Your voice should be heard. Ok turn the page, and let's do
this!
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ding Your voice

| have a solo podcast and a collaborative podcast. I've often shared many pieces of my past, professional, and

~\
\

private life on these podcasts. It's taken me many years to grow comfortable being vulnerable enough to
share my opinions and speak my mind. If this is something thatis easy for you, | applaud you. Choosing pieces

ofyourlifetoshareinawaythatisboth beneficialandlogicaltoothers,includingme.

| define “finding your voice” as establishing your message, tone, language and ensuring others know what to

expectfromyou.

Why is thisimportant? Brenee Brown vs Joe Rogen. These are both people who have established clear voices
thatyou can hearjust when you see theirnames. Brenee Brown has a calming tone, she speaks on leadership,
and has some awesome quotes. Joe Rogen, the hands-down most listened to podcasterin the world, has an

excitabletoneandis known forsaying wildly-all-over-the-place things.

As a podcaster you are placing your voice in a marketplace as a go-to expert for the topic that you are
passionate about. Every person on this planet has the desire to be heard, but few choose to record their

opinions, editthem, and sharethemwith the world. Sowhere doyoustart?

| start at the end. | start with what | hope people will take away from what I'm choosing to share. To me, this
means I'm entering into a relationship with a community of people. You will likely never meet all the people
wholistentothe piecesyouareabouttoshare.Butyouneedtorealize the contentyouareabouttocreate will
build a community of people who are passionate about a topic. You are elevating your voice above the other
noise and taking a deep dive into a topic that will influence conversations taking place in the community you

areserving. Tomethisisabigresponsibility.
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Beforeyousayyouaren'tsureifanyonewill listen..letme stop youright thereand tellyouyouropinionisvalid.
I'm guessing someone atsome time shushedyou, rolled theireyes, or made youfeelless than. You may be the
person who has done this before, too. From this point forward those feelings are invalid. People will listen. It
may bejustyourmomandyour BFF tostart, butthose peoplearejustasimportantasanyoneelse. Ok. People
will listen, it may take longer than you hoped, but in time, they will hear. 15,000 people a month have been

listeningtometalkabout puttingstickersinadayplanner.Yourmessageisvalid, soisyourvoice.

Starting a podcast meansyouare opening up your life, your views, and your worldview to the general public. It
doesn't matterif yourtopicis onyourhobby, a perspective on life, or your business; all these things mean you

areopeningupyourlife. Whilethe bulk of thisis positive, thereisalso negative that can comealongwithit.

Rememberthe scene of Ally Sheedy in The Breakfast Club dumping her purse out on the couch for everyone
to see her life? (If you have no idea what I'm talking about stop right here and go watch this movie!) In that
moment, she was sharing what her life was like. She was open to being vulnerable after spending a day with a
small group of people she felt comfortable exposing herself to. Starting a podcast also means being

vulnerable.

Let's get the messy stuff out of the way. Where are your boundaries and what DON'T you want to share?
Whether you are new to putting your life on the internet or experienced at it, this is always the best place to
start. Yougettochoosewhattoshareandwhatremains private. This goes forsolo podcasts, guests,and even
cohosts. Each of us have topics, subjects, or perspectives that are private and should remain that way. Guess
what? That's ok! A good episode or podcast, as a whole, doesn't need to be comprised of your dirty laundry,

past pains, or uncomfortable topics for the sake of teaching or entertaining others. Even if you are covering a

sensitive topic, youcan makeanimpactandstillhavelimitsonwhatyoushare.
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Have an honest conversation with yourself and the people in your life about what topics are off the table.

Establishingboundarieswillinfluence the type of showyou have and helpyou getcomfortable quickly.

Askyourselfwhatonthis (short) listare you uncomfortable sharing: Your Location (City or State)
¢ Spouse/KidsNames

* PersonalTrauma

* Specificsonyourjob

* Incomeorfinances

* Religiousviews

* Familymembers

* Politicalviews

* Negativeopinions

* Sexuality

* Emotionallychargedsocial topics

» Heatedopinionsofyourpodcast topic

Thisisn't a comprehensive list of topics you may want to avoid, just a short list to get started. If you have rules
around your social media, the same would apply here. Podcasts are public so the old adage, don't share it if
you don't want it splashed on a billooard in Times Square applies. You never know who could listen, so if you
aregoingtoshare, assumewhateveryouare sayingis goingto be said directly toanyone you might know. | like

tothink, “Would my grandmalaugh at this or be ashamed?”

Defining what you want to leave out means you don't have to stress about how you will tackle these topics. It

willsavea TON of brain space foryoutoonlyfocusonwhatyoudowanttodiscuss.

Now this doesn't mean these are off-limits topics: you are in charge of shaping your voice. As you mature asa
podcaster, things will change and adjust. I'm providing you with some simple guidelines to get started, not
hard and fast rules. You may find when you settle in discussing your intended topic that you become more
comfortable and feel differently. The purpose of this guide is to help you get started as simply and easily as

possible.

Venerable moment: | share tidbits and stories about my family. I share these sometimes - poking fun at them.
If 'msharingitonthe podcastit's because l knowit's ok. Ifit's something thatis part of theirjourney, it'snot for
me to share, | only share itif they've shared it publicly and if | have permission. | never want to upset my family

forthe sake of entertainingothers.
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Example: My 21-year-old Zoie is going to ASU to be a teacher; her boyfriend is Dom. My 12-year-old Kendra
says silly things and hates flash games. My husband's name is Kelsey and he runs his own marketing agency;
also, he's not actually my husband, he's my ex-husband: we are reconciled but not remarried. Kelsey, Kendra,
andlliveina32'Grand Design 2800 BH traveltrailerand are traveling the countryfor2years. Welaunched on

May 24,2019.Zoielivesin ourold house with2roommatesin Gilbert, Arizona.

This is a lot of detail, more than what is comfortable to some people. I've discussed this with my family and
these are pertinent details that they are ok with being broadcast to the world. We have had plenty of private
talks on the subjects listed above and subjects relevant to my podcast where they will literally say, “Please
don't put this on Facebook or discuss on your podcast.” | respect that. It's not my responsibility to define how
theirlives are shared. We are allowed to have private moments: their personal moments with me are just that,
private and personal. I'm allowed to talk about aspects of these things and share funny things that happen,
butnotifldon't have permission. None of them listen to my podcast, but that stilldoesn't mean I'm allowed to

shareit.Ilt'sdisrespectfuland ldon'twanttoviolate theirtrust, ever! Thisishow | show respect.

Eliminating topics or areas of your life that will make you uncomfortable allows you to set the tone for things
people can look forward to as they get to know you. You don't have to tell people you are avoiding these
topics. Also, as your community grows around your podcast, they will get comfortable knowing how and what

youchoosetoshare.lrecommend usingthisasamental checklistforyourselfasyougetstarted.

I'lladd that thisisagoodlist to keepin mind when it comesto guests aswell. Before startingany interview with
a guest, | ask if there is anything off limits. While | don't often tread into these topics purposefully in the
podcasts|host, | like to know ahead of time for the sake of editing. If a topic comes up, | can reassure my guest
it will be taken out. This also sets my guest's mind at ease so they are comfortable knowing that their

boundarieswill be respected.

Nowthatyou've definedwhatyouareskipping, let'stalkaboutwhatyouwanttoleavein!

Regardless of the topic you are planning on building your podcast around, you've likely got a monologue
going on in your head - or maybe even on paper already - of how you are planning to start sharing. | want to
slow down that locomotive for just a second and ask: have you considered how your community benefits
whenlisteningtoyoushare. What willthey gain by taking the time each weekto come backand hearwhatyou
have tosay?lrememberbeing pregnant with my first daughter when | was provided the most advice |'ve ever
receivedin my life. It felt like any woman who had ever been pregnant saw my full-baby belly and turned right
to me to tellme the most dramatic sad story they had about being pregnant. They never asked if | or my baby
was healthy. They were strangers. | hadn't solicited advice, nor had | expressed any worry. They just launched
in - projecting what they thought was important to me. Quickly | stopped listening as | realized they were
sharing because it made them feel better or even validated because they got their nugget of advice in. At
some point | just nodded until it was over and went on with my life. | did listen to helpful professionals who

assured methatthesethingswerenotgoingtohappentomeandcouldtellmewhy.
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Opinions cost nothing. If | had charged a $1to listen to the advice that these women gave me, | would have
received more of a benefit. Podcasting is not free; your time is worth something and so should the topics you
are covering. It is a good idea to value the mindset that the content you are creating by sharing your life is

valuable.

You need to consider how others will benefit from what you are sharing. What do they get out of listening to
you week after week? Do you want them to consider how to do something differently? Do you want to help
them move pastsomethingintheirlives? Doyouhopetomake peoplelaughand makeit easiertogetthrough
theirday?

When | started Planner Girl Chatter | wanted people to benefit from many of the discussions | was having. |
was learning from so many people, | didn't want to keep those people and subsequent conversations private. |
also hoped people would benefit from laughing about the planner topics | was passionate about. Lastly, we
knew there were people homebound who couldn'tattend local meetups, sowe wanted to give them away to
participate, too. Obviously, this evolved as we went along, and it's become more than that, but those were the

initial goals.

Any time | discuss a topic | ask myself, “Why is this important to me?” Is it something that | need to get off my
chest? ORisthissomething | thinkcan help other people.|don't wantto talk forthe sake of saying something;
Iwantto be sharingwith a purpose.lwould notrecommend using your podcast as a placetoventabout topics

thatonlyapplytoyou.lt'sselfishanditgetsoldfast.

This doesn't mean what's happening in your life is not relevant to your podcast. Real life will become topical
inside your podcast. It's scary how comfortable it becomes. Find a friend, grab a drink, and sort your life out
privately. Then, pull out the relevant pieces of what you've learned from that conversation and share as a
lesson to benefit others and enrich their lives and to shape your voice for those listening. If you are hearing it
onapodcast of mine, it's because I've likely already discussed a topic privately with a few friends before it was

recorded.

Yourvoice will develop over time. My first blog was about professional etiquette in 2011. I shut it down in 2012.
A year later, | started a second blog about my teen pregnancy journey. | wrote 6 articles and abandoned it,
having never gotten comfortable. | started periscoping (using the Periscope app) about productivity and
plannersin2015. My cohosts and | started Planner Girl Chatterin 2017.1 started a standalone podcastin 2018.

It'sonly taken me 8 yearsto get comfortable being vulnerable, andit willtake youtime aswell.
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When attempting to establish your voice as a podcast creator, you have to adjust your mindset as well. | like to
think that someday I'll be getting interviewed by Barbra Walters and need to answer for myself as to why |

chose podcasting.Before I start each episode, | ask myself afew questions to solidify my mindset:

*  Whatbenefitdidlgainorwhatdidllearnfromtheselessons|I'mabouttoshare?
*  Whatismymotivationforsharing?

*  WhatvalidationamIhopingtofind?

*  Whatdolhopetogetoutofthis?

* Howwilllhandle negative feedbackshould thismessage not be wellreceived?

You need to knowwhy you are sharing and be really, really honest with yourself. If you can define these things
for yourself, you will be able to benefit others. It's ok to want good things for yourself. It's ok to want to grow
your business, get paid to speak on stage, or have people hire you. Do you want to help people or make a
difference toaspecificset of people? There are going to be days you want to quit, and you will question, “Why
am ldoingallofthis?” You need to write this motivation down and remind yourself thisiswhyyou areinvesting

yourtimeandmoneyintothis podcast.

With every episode you publish, you are working yourself closerto beingan authority oran expert on the topic
you are speaking about. In being vulnerable and sharing, we are hoping to be recognized for doing just that.
Therearealotofactionable stepsthatyouhavetotaketocreateapodcast. Whatyou are doingisnoaccident.
It feels good to share your efforts and have people react well. The affirmation that your opinions are
worthwhile comes with the community being built around the podcast and feedback you receive, positive

andnegative.

Podcasting can be a great way to be helpful to a lot of people, butitis work. Be honest. Work toward the goal
youhopetogetfromcreatingcontentforothersbecausethisjourneycanbehard.

The answerstothese questionswillalso help you decide who youwant to have on yourshow. These questions
will bring out your personal values and attitudes around creating content on your specific topic and help you

eliminatethose peoples'voicesthatdon'talignwithyours.

Specifically - creepy pitchy scammers are out there. There are alot of people creating content purely to make
abuck. Theywill say anything and do anything to make money and are constantly looking for new podcasts to
accessinordertogain theirlatest audience to pitch to. It's yucky, you'll feel them. Go with your gut and don't

bethatperson.

I have more to say on this topic, but I'd be short sighted if | didn't mention authenticity. Authenticity means
beingreal. Forme, workingina corporate job meant that | needed to build a persona.l needed tosay theright
thing in a certain tone, and that would help people take me seriously. Don't do this. It's cringey. People will

know.
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Outside of what microphone to use, how do | grow and build an audience is the #1 question that | get asked
about podcasting. Whowilllistento thismessage that lhave? Howdo | find andidentify those people and how

dolknowifI'mdoingitright? Shortanswerisit depends.

Let's start with what an audience is. | define a “ podcast audience” as the community of people who will be
listening to your podcast. | like to think of it as a theatre of people who want to engage in discussions on the

topicsyouare exploringonyour podcast.So,who are these people?

Theyarelikely peoplejustlikeyou.lama 39-year-old motherof 2. My community is primarily women between
the ages of 25 - 45. They value family, organization, and love talking about day planners. Not everyone is a
mom or the exact same age, we don't have the same body types or jobs, but we have common concerns and
values. You may not be sharing anything at this point but look in the mirror because chances are the people

whowillbecomeyouraudienceareverysimilartoyou.

Attracting people whowill listentoyour podcastis much easierwhenyou are looking for people similartoyou.
If you notice, there is a common theme here. Sharing is not for everyone. Back to the theatre example, it's
awkward to stand in a room with other yous demographically and choose to elevate your voice. | remember
when|heardallthese things, Irolled myeyesabit. Butas|'ve growncommunitiesaroundthethings|love, I see
pieces of myselfinallthat|am doing and | hear experiences that seem familiar. | meet people often who have
beenabletorelate theirlivestomine quickly because they've heard me sharerelatable experiencesthat have

impactedthem.
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Cometothis project withyourownvoice. Don't modelyourself afteranyone. Don't play a character. Whenit's
timeto hitrecord and you open your mouth to share your life with people, be yourself. Tell your stories in your

words. Share yourexperiencesand don't hold backthe feelings,emotions, orhide howyoufelt.

This may be the first time in your life you are exploring the idea of actively sharing you as a whole person. You
aresmart. Youarerelevant. Yourfeelingsarevalid. Asyougodown this path, let people SEE youandfallinlove
with you. Overtime magic happens, and one day you'll meet someone whose life was changed through what

youshared. Theywillcomeuptoyouandcrybecauseyouwerethe personwhohadthecouragetoshare.

Youarethe personwho hadthe confidencetoencouragethemtomakeachange.

Youmodeledanextstepforthemtheydidn'tthinkwaspossible.

Podcasting is 100% better when you are just you, vulnerable and open, building a community around the
things you care about and people who care about you. Remember, your goal should always be building a
community around your podcast. You are doing this to stand out, if you don't want to step out of the crowd,

stayrightwhereyouare, stopreadingrightnowand godosomethingelse.

Don't show up in costume; come in sweats and a messy ponytail ready to dig deep and have great
conversations that start with coffee in the morning and 6 hours laterit's lunch and you want more. Fallin love
with yourself,and your community of listeners. Share your experiences, connect with others, learn from them,

askforfeedback, buildarelationship.
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The technicalterm forwhat we are doingis definingan avatar. You can also think of this as a list of preferences
and facts that make up the average person who comprises your audience. This doesn't mean that every
personis 39 with 2 kids. It does mean that momswho go to Target are avatars. People who like Pumpkin Spice
Lattes are avatars. We all likely fall into stereo-typical categories, whether we like it or not. Yes, we are all
unique, but collective likes and dislikes mean that we can all find commonalities, especially when speaking on

specifictopics.

There are dividing lines on these topics though, too. In podcasting, there are a few areas that | see
predominantly, and you may need to decide, inside of what you choose to share, who youwant to attract. Like

wediscussedinthe previous chapterthiswillcome downtowhatand howyouchoosetoshare.

Here's an oversimplified example of me: | cuss, so do my podcast cohosts. We decided early on to cuss. This is
not in line with some potential audience members' values or how they choose to spend their podcast time. If
you listen to podcasts with your kids in the car and you don't want them to hear the f word used like a comma,
thendon'tlistento Planner Girl Chatter. While | may have the average mom of 2 between 25 - 45, others may
not be in my audience because | cuss. I'm ok with that because that allows me to be comfortable sharing my

hobbyauthentically.

Your audience will define themselves. Those who love you will share you with likeminded people and grow

youraudience. Overtimethisbecomesarefinedavatarthatyouwillrecognize.

Realizing this early on not only helps you shape your voice but know where to share your message with the

right people. Whereisyouraudience? Notin physicallocation, butinlike thinking, so they canfindyou.

There are thousands of books, courses, videos, and entire podcasts dedicated to audience-growth strategies.
I'm notrecreating those, but thereis a point:they arerelevant. For the sake of getting started, here'swhatyou
needtoknow:whenstartingout, youraudience willbe comprised of the people you know and the people they
know. You will be sharing your podcast on all the platforms where you hang out and interact with people on

yourtopic.

If you have a successful online following, you are obviously going to be sharing with that existing audience
you've built. The people who listen to podcasts may make up smaller audience. Forexample, | do not watch a
lot of YouTube videos, but | follow a lot of YouTubers on Instagram. Now if they come out with a podcast,

obviouslyI'mall overthat.

If you are still saying in the back of your head, my social media audience size is too small? Its a common
hangup, and deterrent by many to get started. There are brilliant people outside the internet. There are also
peoplewith 50K+ subscribers whowouldn't take the stagein front of a live audience if theirlives depended on
it. The number of people listening to you where you are today does not reflect what your potential podcast
audience my look like, nor does it mean your message isn't relevant to your audience. Again, think relational

andimpact,anddon'tgetwrappedupinafollowercount.
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I'll use myself as an example. As of writing this I'm personally hovering around 1700 Instagram followers,
Planner Girl Chatter has around 2500. A popular artist | follow launched a podcast earlier this year. She has
nearly 200,000 followers on Instagram, but I'm outranking her in the podcast category we both share. We
have a similar audience, we are in the same category, there is cross over of listeners. BUT | feel awesome that
our podcast is more popular at this moment with our shared audiences in spite of lacking 180,000 followers

ononeplatform.

Remember in the last chapter when | asked you to examine your motivation and what validation you're

getting? Thisdoesn'talwaystranslatetonumbers. | know I'm makinganimpact.

We are building deep connections: | will always come back to this theme - you are building a community of
people around the topics you are discussing. | promise, promise, promise you that no number of followers is
going to validate you. What people DO with what you share and the impact it makes on their lives and their

families'liveswill be the thing that keepsyou going.

Strategies and the way we communicate are rapidly changing. It is time consuming, and the fulfillment is
waning when you are chasing followers. | know women who have 6 figure incomes from creating content and
have very few followers on social media because the impact they make 1to 1serving people extends beyond a
like.

Also, over the years we've all participated in this grand experiment called social media; we've slowly become
conditionedtoselltoeach other. Wedon'tevenrealize we aredoingit. The way we share things. Adopting the
tone of people we emulate and look up to. Even the way we capture momentsto ensurelogosand brands can
be tagged and highlighted. It's like a constant unconscious pitchfest out there. Forme attimes | only hear the
voices of the parents in cartoon Charlie Brown..wha wha wha, wha wha. Be cautious with these tools and

recognize earlyhowyouwanttobe usingyourvoicetosharewithanaudience.
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On the flip side of this you will leverage social media to share what you are up to as you grow. | do my best to
treat my “audience” intelligently, and document what's happening vs constantly asking and asking for more.
Because I've not abused this and I've asked for people to listen, as I've shared, and had success when I've
asked people to participate in my . we build, keep in mind ways you can leverage that to your benefit. Ask the
peopleyouknowarelisteningtoshare, askthem to send this episode orthat episode tosomeone whowill find

itrelevant. Wearen'thereforshallownumbers; we are hereforconnections.

Sohowdoyougetthe attention of people who have nothing but nonstop noise happeningaround them at all
times? | promise you, asyou embarkon thisjourneythere will be timesthat youwill feel like you are standingin
the middle of a crowded room and everyone s talking. In other moments you will be the guru speaking truths

thatresonatewith peopleinwaysyouneverrealized were possible.

Attheriskof dating myself, [think the easiest way toillustrate thisis by talkingaboutlandlines.I'machild of the
80sandateenofthe 90s.Inthose decadesitwas not normal forevery member of the family overthe age of 10
tohave a cell phone. You had a house phone - maybe two. That phone sat in the kitchen, or sometimes you'd
have one in the living room; in fact, if you were really rich (I was very poor, lol) you got a phone in your room.
Now, this usually wasn't a private line. When the phone would ring in the house, all the phones rang in the

house, meaning anyone could answer OR more than one person could answer at the same time.

This meant if you were trying to call your BFF, her mom, dad, brother or any other family member could be
answering the phone. God forbid you were calling your crush and their older brother or sister, fully aware of

said crush, answered. You had to be prepared for any situation because this was like telephone roulette!

Onceyoucalledyourfriend afew timesyou'd quickly became accustomedtowhowould answer. Ifit was their
mom, you'd sit up straight, use formal terms like Mrs., and politely ask for your friend. If it was your BFF's little

brother,whomyou hated, youhadaspecial greetingforthem.

The pointbeing, you tailored whatyou wanted to say to the appropriate tone forthe conversation. If you failed
to communicate politely or worse choked and said nothing...click, they would hang up and you'd get
disconnected. Before starting your podcast, you need to know who in the heck you are calling so you set the

appropriatetone.

Now | know | ended the last chapter talking about showing up, as you in your tone, which still stands. We've

alsodiscussed howyouarelookingfor pieces of yourselfaswelland how avatars make up youraudience.
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In the analogy above, you are trying to reach your BFF or your crush on the phone. When building a
relationship with your podcast listeners think of them as someone you want to attract. You've attracted a
friend by opening yourself up overtime, you've both shared experiences, and know what to expect from each
otherinside that relationship. This doesn't mean that your friend's mom may never find value in what you are
sharing in time. Be cautious not to completely isolate the people who listen to your podcasts' extended
network of people as you go aswell. The people listening to your podcast are likely folks looking to learn more
from you and they know people who are likely similar to you. Keeping your overall messaging broad will allow

youtoberelatable.

I'llshare how I've conscientiously executed on this:

Not everyone wholistenstomy podcast Plan Her Podcastis looking to start a podcast orabusiness. Some are
just looking for inspiration to keep going on whatever project they are focused on. | want to provide
encouragement to them, in spite of my personal focus of finding those wanting to add podcasts to their
business venture, so | can provide services to them.l keep my advice broad and relatable as they are both

similarfinal objectives.

OR

| use my planner to manage my family, but | know not every person who listens to Planner Girl Chatter and
relates to me is 39 years old with 2 children. When | do give advice, I'm keeping this in mind and attempt to
keep it broad enough thatit's applicable to anyone whois slightly type a and using a planner to manage their

life. Whilethere are times| provide mom-specificadviceit'sunusualtosteerthe conversationsthat way.

So, while there are times that you will record specific episodes that are so topical it's going to sound like
venting ortalkingtoyourself, thatis outside of the norm. Think of it like this, would your BFF stickaround if the
time you spent together ONLY revolved around talking about your life? Find opportunities to include
everyone in the conversations you are having by asking open ended questions OR ask your audience to find
you on social media to be a part of the conversation. Developing this skill will help you build a stronger
relationship and ensure you aren't just taking nonstop about yourself. Encouraging and supporting your
audience while engaging with them gives back to those people investing in you and recognizes their

contributiontotherelationship.

Keeping with the telephone analogy, | used to call my high-school BFF every day at 4. No one at her house
would answerthe phone because they knewitwasformyfriend. It was like adate. Releasingyour podcastona
consistent date garners trust and excitement. If people know you release on Monday, release as often as
possible on Monday. If yourelease weekly, but with no date just release it weekly. Make adate with peopleand
sticktoit. The more consistent you can be, the more people will follow along. It also makes it easier for them to

sharewith theirfriends knowingwhen new episodeswillcome out.
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A few notes on this: If you choose to have a podcast cohost your episodes are going to rely on both of you
takingthe timetorecord episodes. Take it from me, thiscan be challenging. While I'mwriting thisbook, | have 1
podcastcohostwhoistraveling forthe next2 monthsand anotherthat has a packed schedule.l already know
there is no chance a recording is going to happen, and we are going to get behind. We didn't communicate
well to say this is what's coming up, and it creeped up on all of us. No one is perfect and your podcast will
experience weeks like this. Let people know you are coming back. Schedules, technology, and life getsin the

way of perfection, give yourselfabit of grace.

I've talked a lot about relationships and community up to this point, and now I'm connecting those back to
BFF's on purpose. | want you to start seeing that taking on a podcast also means showing up regularly. In the
past, I've coached people who said, “The audience doesn't listen consistently.” Then | look at their release

scheduleand onetimetheyreleased onaTuesday,then 3weekslateronaFriday.l,too,am guilty of doing this.

The challenge an uneven release schedule creates is people have no idea when your next episode is coming
out. You podcast becomes less and less relevant. Also, it stops showing up in social media feeds and may
unsubscribe them from your podcast on some platformsif you wait too long. Do your best to show up foryour
community and let them know when you are taking a break. If you stop calling your BFF, she may not be there

ayearlater,andthesameistrueforthosefolkslisteningtoyourpodcast.

I'm sure you are still wondering how you expand beyond those people like you who are hanging out in areas
where they may already know you. My next recommendation is bringing guests onto your podcast. This is a
powerful way not only to validate your voice, but expand your community beyond those who already know,

like,andtrustyou.

Sohowdoyoufindgreat guestsforyourpodcast?llookto peoplel'mfollowing, thoseinthe samespaceasme
wholcanlearnfromorwanttogettoknow better. When|lchoose aguest, | prefer partnering with people who
have similar voices to mine. | don't need them to agree with me, | don't need them to repeat what I say, | need
them to compliment the topics I'm already covering. When their episode airs, they share with theiraudience.
The guest'sinfluence and recommendation validate myvoice and can help peoplefindme.I'malso helping to

establishthemasanexpertonthetopicstheyarespeakingon.

| would also recommend you find podcasts you'd like to be on! Reach out to those people covering
complementary topics. Many podcasts have a guest submission form on their website, or you can reach out
over social media. Should you choose this, it'sa good idea to actually listen to the podcast and make sureit's a
good fitand that the topic you are thinking they discussisin fact what they discuss. | had someone pitchme a
party planner podcast guest once and | was so confused considering our topic is paper planners not event

planning.Don'tbethatguy.

The purpose of this guide is to get you started podcasting. | want this to be the little push that eliminates the

excusestandinginyourway ofactually gettingyourbuttinachairandrecording.
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Getting hung up on this or going much deeper is like waiting to buy a house so you can get top dollar for

resellingit. Allyouneedtodoisfindanareathatreflectsyouanddecidewhereyouwanttolive.

Growinganaudience happenswith time: discovering more about whowantsto hearfromyouwill only come if
you actually share your life. | am constantly surprised at some of the connections I've made while podcasting.
I've had the opportunity to have conversations with people I've looked up to who were listening, and | didn't
even know it. The most impactful moments for me have been meeting people who are not influencers or

peoplewho have neverinteractedwithmebutlwasabletocrywithastheyshared how|'dimpactedthem.

Youraudience will find you if you are consistent. Your voice will resonate - if you shareit. Theimpact you make
will be unexpected and can be unpredictable. You will discover things about yourself, and your audience,
(which becomes your community) will change you as you discover and define yourself and your voice.
Concernyourself more with making consistent quality content that people are comfortable recommending,

andyouraudiencewillfindyou.
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|donotlove theside-hustle culture that existstoday.lthinkthatit's okto have ahobbyand never monetizeit. |

also believeit's ok to share your story for the sake of sharing instead of making money. BUT havinginvested a
lot of time and personal funds in passion projects | wish someone (other than my husband...who of course |
rarely listento) would have stopped me and asked me how | planned to monetize everything I've done. It's not

horrible to have this mindset and there is a cost associated with having and maintaining a podcast.

If youwere to book a1-on-1with me the first question | ask you is, “What is/are your plans to monetizing this?”
In my humble opinion, yes, you should gointo your podcast project evaluating how you can make money offit.

If monetizationisyouronly goal, there are easier waysto make money,godosomethingelse.

Thisis atopicldebated skipping since thisisintended to be a getting started guide.lam leavingitin because |
want to be fairand ensure you have the right mindset around getting started. What I hope this doesn'tleave
you withis the idea that you will have a 6-figure income after your first 3 episodes drop. So, I'm going to do my

besttoinformwhile alsomanaging yourexpectations.

Businessowners should be creating contentasastrategyto helpdrive business. If you have the gift of gaband
love talking instead of writing (like a blog), or being on video (for YouTube) voice is the perfect platform.
Podcastingisa neat way to allow customersto get to know you and foryou to share business-adjacent topics
you are passionate about, keep them informed on new things you are offering, and create a really loyal

customer.
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If you do not own a business and want to start a podcast, you should not discount the idea of monetization. |
would just recommend you consider what I'm about to share. There are hard costs associated with starting:
hosting, microphone, your time, whether to add a website, episode graphics, intro / exit. Even if this is for a
hobby, you've got costs. Knowing the right time and having the confidence to take money for podcasting is

goingtobekey.

Belowisabrief overview, in no particular order, of ways you can make money podcasting. Some people useall
of these strategies; others use none. This is totally up to you and is something to consider prior to getting
started, as it may shape the way your show is structured, or how to go about tackling the topic you are

choosing.

Sponsors & Ads

It doesn't matter what you are talking about, there are products that will compliment your podcast. As a
podcaster, you are creating a hyper-focused list of potential customers and businesses who look to you for
advice. Your voice is, or will be, valuable in that space. Advertisers are willing to pay you to access the

audience you are building.

Onewayyoucanleverage sponsored contentistogetacompanytosponsoranadforafixedamount,al-time
amount, or an ongoing amount for you to talk about them on your podcast. That ad could be placed at the

beginning, middle, or passivelywhenit's semi-relevant.

Thisis a great way to establish strong relationships and cover aspects or all of your podcast content. Building
strongrelationships with brands can help enhance your voice and validate you as a pro. It's also a great way to
become the go-to person who has the latest greatest of whatever a company you are passionate about is

releasing.

The downside to thisis that for some audiences, it can cheapen your message making people feel like you are
“only saying this because you are paid to.” Also, being too aggressive with ads and sponsorships can be

annoyinganddetractfromyouroverallmessage.|'drecommend using these relationships cautiously.

| tell anyone who asks that they should keep their content separate from a brand. Running an ad or creating
some sponsored content foracompany that you don'town meansyou are tied to that company. If they make
a public misstep or decide to move away from advertising with you, it can significantly impact you. It's the

classicdon'tputallyoureggsinonebasketadvice.

Ads or sponsored content will allow you to share a brand's message inside your content. You may seek this
type of relationship out, orthe company may reach out toyou, if they find value in the content you are sharing.
These may sound like a little commercial inside your podcast or a whole episode dedicated to the product.
Compensation is typically negotiated based on both you and your sponsor's needs and budgets. This is a

greatwaytogrowrelationshipswithrelevantcompaniesthatyoualreadyenjoy.
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Your podcast hosting company may also offer ads once you hit certain tiers of listeners. Some will allow you to

record theadsoitallowsyoutosteerthe conversationtoward thatad. Otherswillinterrupt yourepisode and
the ad will play. You often have less control over where this ad is placed. Some will allow you to choose the

placetheadplays. These servicesvarysignificantlysodoyourresearch.

When you are ready to seek these relationships, be prepared to share listener data from your host. It's also a
great idea to put together a media packet about your podcast prior to attempting to form this kind of
relationship.

The upside of this strategy is that they are relatively painless to record and add to your podcast. Again, the
downsideisthattheycanbeannoyingtolistenersand overuse can be obnoxious. | can'trecommend strongly
enoughlimitingtheseadsand making surethe productisrelevanttoyouraudience.lfyouwanttoturnpeople
off quickly, put in a crap-ton of irrelevant ads. I've had a few podcasts I've stopped listening to because for

every 30 minutesof podcastitfeelsasif |havetolistento 20 minutes of ads.

Sponsored ads are a good way of generating income and building valuable relationships or even getting first
accessto new products. Thisisa powerful way to grow your podcast, as well, should the company be open to

sharingwhatyouaredoingandalso hasasignificant following.
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Patreon

Built off the idea of supporting a variety of arts, Patreon allows you to create tiers of content for listeners in

exchangeforafixedamountof money paid onamonthly or peritem basis.

You can choose to do special events, monthly special content, or one-time content. This is a great place to
bring your most excitingcommunity membersand reward them for supportingyou. |love leveraging Patreon

toengageindeeperdiscussionsaroundthetopics|'mcreating.

I have used Patreon for our Planner Girl Chatter podcast and we are currently executing on 4 tiers of support.
These give people access to different levels of interaction with us throughout the month. We are getting
readytostartleveraging more one-off productsandclassesin 2020 so I'llupdate thisguide as | learn how that

goes.

I've leveraged this platform to cover all the travel costs for my cohosts for going out and meeting our
community at events over the past year. Patreon funds have allowed us to attend 6 events where we have

spokenandtocoverthecostofcreatingourpodcast. It'sbeenveryvaluable.

Patreon can be a lot or a little bit of work, but it is work. This requires setting up and maintaining a separate
page and executing on the services you've committed to. This is ideal if you've got a really engaged

community and you'dlike to streamline and monetize theiraccesstoyou.

Kickstarter

Kickstarterisawaytofundavariety of projects. People can pledge a fixedamount of money foradefinite perk.
If the requested amount of money is pledged, the money goes to you and you are responsible for delivering

the perk.

The upside of Kickstarter is that you can measure the interest in your podcast project, get the word out and,
heck, maybe it will work out. The yuck side of this is that | see it being used to raise money to pay the

podcaster'stime formaking episodesand most of these projectsfail.

I've not used this strategy, just observed it. | don't thinkit'sideal for podcasting, and it's relatively inexpensive

togetstartedanyway.Inspeakingto peoplewhohaveattemptedthis,it'snotworththetimetodotthis.
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Products & Offers

If youown abusiness, sharingyour products orservicesinyour podcastisagreatwaytolet people know about
thelatestgreatestthing. You can make offerstothemforspecialdeals,announcerelease dates,and evengive
promo codes. Like in the sponsored ads section, you are benefiting directly from the advertising of the

productsyousell.

Thisis100% the best way to make money from podcastingin my opinion.

Events & Workshops

Since | believe that you are building a community around the topics your podcast is discussing, doing events
and workshops are really really relevant to me. It doesn't matterif you are getting together online, planning a
workshop, or a multi-day event, people want to getin aroom with others. They not only want to connect with

you, butwith others passionateabout the topicyouare sharing.

Workshops - | would categorize these as less than 75 people. Typically, they last 1- 4 hours and are focused
on 1topic or overview of a group of topics. I've taken workshops that range from $20 to $400, and they've

takenplaceonlineorinperson.

Events - These are typically a 1 - 3+ day affairs. These are comprised of a group of people speaking on

complementarytopicsandtheattendeesrangefrom75-500.

Putting events together is time consuming and a huge undertaking. If you've never put on a large birthday
party or wedding, you may not know how stressful these events can be. | would recommend hiring a

professional eventorganizerifyouchoose togodown thispath.

Workshops and Events can be profitable if managed with profitin mind. Again, there are better ways to make
money, and thereisalimitto how many events you can holdin ayear. Be clear on what yourvision s, evaluate

whatvalueitbrings,and managethatbudgetclosely.

Public Speaking

Getting out from behind the mic and out in front of a crowd can be another great way to monetize your
podcast without having to put on an event. The people you want in your audience are also physically at
conferences and workshops that others are putting on. Search for events that center around your topic and

reachouttotheeventorganizersorkeepaneyeoutforopenspeakercallstoapply.
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Speakers and experts can be compensated not only for their travel but also for their time. Plus, being
physically present at an event can open up a variety of opportunities for you, like additional speaking
opportunities, sponsors, or future guests, and even other speaking / sponsorship opportunities. You are also
able to leverage speaking as a tool to pitch and find not only new audience members, but to share products

youarecreatingorlaunching.

Should you choose to integrate speaking as a strategy to create income I've got a few amazing people | can
recommend who have helped me tremendously. Just don't work for free or for the opportunity. Ensure their

budgetisworkable,and findawayto makesureit's profitable foryouaswell.

*kkk

See, there are plenty of ways to make money podcasting and you should be considering that before you get
started.ldidn'tgointomyinitial blogs, passion projects, or first podcast thinking about how this could become

profitableand | probably should have.Youwould think|'d know betterwith my backgroundbeingsales.

| did professional sales for nearly 10 years. Creating a pitch and asking for money is something I've grown
comfortable with. I've got a course in mind for how to do this for the future, but for now I'm doing 1-on-1
consulting to help my clients structure these monetization strategies. If you have an existing podcast and

you'dliketosetupastrategysessiontodiscuss monetization, reach out tome atjamie@planherpodcast.com

(seethat'sapitch!)

We've all got that friend who just nonstop talks about their business, mildly selling all the time and it's
annoying. If your podcast becomes a pitch fest people will be annoyed and stop listening, so make sure you
are balancing relevant content and offers / pitches. Treat your audience intelligently and respect their time.
When making offers, do so sparingly. Place adsin relevant places and don't sacrifice the quality of the content

youarecreatingforthesake ofabuck.

Asyou can see there are plenty of ways to monetize your message inside of podcasting without being sleazy
orgoing too far out of your comfort zone. Before you get started it's a great idea to build a short list of people

youmaywanttoworkwithandstrategiesyou'dlike toexplore. You may use thatlistsoonerthanyouexpect.

Podcasting has benefited me financially in a few ways. It's created anincome that's allowed me to eliminate a
job and own my own business. Sharing my life has allowed me to speak at 7 events in the past 12 months, all
paid for with many of these strategies. Right now I'm living several dreams I've had for years like traveling full

time, teachingabout goal setting, and speakingalongside people | lookup to. Thanks podcasting!
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In2007,amovie came out called Knocked Up. Init, Seth Rogen and hisroommates have anideaforawebsite.
Theyrevealthatthey dumped 2 yearsinto developing theideaand concept only to have Katherine Heigel tell

themitexistedalready.ltcanbearealletdownwhenyourealize yourgreatideaisalready being executed.

Chances are a podcast exists on the topic you are wanting to discuss. With all the volume of content being
created today being the first to coveratopicisvery challenging. That doesn't mean that the people you know
will not listen to your podcast. Plan Her Podcast is a podcast on personal development and pursuing your

passionswhile planningyour podcastjourney, kinda basicandthisisavery covered topic.

The topic you have in mind is likely going to have this same challenge to overcome. Your homework is to go
finditandlisten toit. Leverage the fact that it exists! Tune your ear and decide what you love, what you hate,
andwhatyou'd do differently. Be open minded, too, because this personisalready doingwhat youwant todo;

learnfromthemforfree! YAY! Heck, thismaybesomeoneyouwanttohaveonyourpodcastinthefuture.

| listened to at least 8 craft podcasts and probably another 20 podcast intros just to get an idea of what was
possible so | could differentiate my voice from everyone else's. When | listen to a new podcast, I've got my ear

tunedtohowthetopicintheepisodesisintroduced, discussed, and closed out.
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Creating a flow and structure to your podcast will allow people to get comfortable with the flow of your
podcast. When you listen to other podcasts, you are going to see a few formulas for how a podcast is

structured. The basicmechanics of most episodeisasfollows:

Intro > Episode Introduction>Introduction> Discussion>The Point>Close

Episode Introduction >Intro>Introduction>>The Point> Discussion > Close

Sprinkle in a few rabbit holes, personal updates, and banter, and you've got a podcast episode. This is the
magic. These are small conversations. Sometimes the rabbit holes are what people look forward to the most!

Don'tbeafraidtobringinpersonal banter, just make suretoreturntothetopic.

Podcast episodes canrange from 5 minto 3 hours. There is no hard and fast rule on how long they should go.
It's personal preference and relevant to the attention span of the audience. Marie Forelo does 5 -10-minute
episodes 1- 3 times a week and has longer episodes here and there. Joe Rogen has episodes that last 1-3

Hoursandreleasesthem nearly daily.

What's best foryou? That's up to you. Look at the amount of time you have to dedicate to each episode. If you
are self-editingand self-publishing, I'd add 45 - 60 minutes forevery 30 minutes of recording. It's not unusual

foralhourepisodetotakeme4hourstoputtogetherfromstarttofinish.

Formysolopodcast, | keep the episodesat 20 -30 minutesbecauseit's hard forme totalktomyselfforlonger
thanthatandstayfocusedonthetopic.Forthe podcast|have with cohosts, we literallyhave to cuteach other
off at 60 minutes because it's social and at times hard to stay on topic. In yourintro episode, you will be letting

people knowwhattheycanexpect,sostart consideringwhatyoucancommitto.

Back in Chapter 2, | talked about keeping consistent release dates. In addition to length, format, and flow,
scheduling your podcast to release on specific days is also an aspect of your podcast structure. Having a
successful podcast comes from consistency - from the way you talk to people, to the flow of the discussion,
andontothe wayyou explore the topics. The moreroutine you can get, the more comfortable and excited the
community listening to your podcast will be about new episodes, offers, and sharing what you are up to.
Everything in this guide is to help you build a solid foundation to be successful as you launch into your

podcast.
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Preparing for Your Episodes

When | was in corporate sale,s many of my presentations consisted of weeks of engineering, custom power
points, planning and testing software demos. No matter how prepared | was | was still nervous forthe first year
or so that | didn't know enough. So ,do you need weeks and weeks of preparation for each episode? | can
assure you, | never spend a week or even more than an hour thinking in advance about episodes I'm going to

record.

Gasp.

Now, lam a brilliant conversationalist. I'm half joking, but also totally serious. I've had a lot of training as a sales
person, I'm extremely extroverted and have done a lot of networking over the years. My background and
experience make me comfortable speakingtojustaboutanyone onanytopic,andit'srare that|find myselfin
a speechless moment. My mom says I've always had the gift for gab and connecting with people. She even
recalls that when | was a kid | would go right to the front of the room at any baby or bridal shower and inject

myselfintotheaction.lamnoteveryone.

How much time and research you spend on a topic and organizing your thoughts will be up to you and the
weight of the subject matter. My generalrule of thumbis to stick to topics | know | can comfortably speak on. |
also try to interview people on topical issues that | know | can discuss. There have been times where I've

brought up articles and topics that I'd read an article and done some additional research.

I've coached others who want to cover topics that are more political, technical or sensitive who have asked
thisquestion.Myadviceisdoyourresearch. One of the podcasts|editisforareal estateagentandanotherisa
for a lawyer. They do their research. The topics they are covering could cause them personal liability, be
perceived as professional advice, or impact people if they don't have due diligence. Episodes they are

publishing have asignificantamount of pre-recording timeinvestedinthem.
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How you prepare for the topics you are discussing will vary on who you are and how prepared you'd like to be.
While youmay not be an experton every topic, you are likely an expert on some topics. You know how you feel

aboutatopic,andwe've already established where youdon'twanttogowith yourpodcast.

When | have moments where I'm not sure how I want to tackle a topic, | will build an outline. This doesn't take

melongandlookssomethinglike this:

* Introducetopic

» Reasonlwanttodiscussthis

e Point1
e Point?2
e Point3

* Howthisbenefitsmylisteners
*  Whytheyshouldagreewithme

* Recap&Finalthoughts.

| often walk myself through this outline on my solo podcast and use it as a reference guide when | feel like I'm
not getting to the point. Sometimes when | start talking my brain starts moving faster than | realized or | think
of other things. This structure helps me keep on track, get to the point, and ensure the episode covers the

topiclanticipated.

Some people do choose to write entire scripts for their episodes. It's ok to do that as well, just keep in mind
when you are reading from a script you can lose the natural vocal tone, breathing, and normal laughter that

comeswithaconversation.

A script for your podcast isn't a bad idea when you are first starting out, especially if you are really nervous. If
yourecorditandlisten back, I'm sure you'll be able to hear where you are comfortable and where you need to
spend some time improving your public speaking skills or getting more comfortable with the content you are
discussing. Should you choose this method of getting your point across I'd encourage you to gradually move
away from them and to an outline in time. Once you are regularly recording, editing and sharing you'll get

more confidentinthisprocess.

PLAN HER PODCAST



Guests orno guests?

| enjoy interviewing people. If you plan onincluding guests in your podcast, all the stuff we've talked about up
to this point is hyper-relevant. This person is throwing their voice behind your project, and you are also

validatingthemasanexpert. Thiscanbeareally big dealforallinvolved.

When | ask someone to be a guest on my show, I've typically interacted with them on social media or they've
interacted with me. | like talking to people | know and trust. | want to elevate voices that have been helpful to
me, and as we discussed in chapter 1, that align with my values. In the situation where my cohost is choosing
the guest, | have to do some research. I'll take the time to look at their social media, watch their content, and

get ready to have a relevant conversation. | want to respect them and hope they do the same for me.

If you aren't quick on your feet or if you don't know your guest well, I'd recommend emailing research-based
questions to your guest in advance of the planned episode. Some guests may not listen to your podcast, and
you can calm their nerves by doing this, plus it gives them prep time too. | don't like to think of myself as a
gotcha kind of interviewer. | want a good experience for everyone, so | do my best to manage their
expectations and share how | record. | also like to get a photo and an introduction, so | can represent them in

the most respectful way.

Literally treat people like they are a guest in your own home is the best advice | can give. Not only email
questions in advance, follow up with them when their episode is released. It is kind to share their episode's

graphicandalinktowheretheycanfindit. Be suretosendathank-you, too!
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Seasons

Imake anewseason everyyear.|'m currentlyin season 1of my solo podcast butin season 3 of my collaborative
podcast. Thisis another preferential thing about podcasting; there is no rule saying you have to do one thing

oranother.

I've seenseasonsusedinalot of creative ways.

* Anewseasoneachquartertobreakupthediscussionsonsmallertopicsahostistackling. Thisisagreat
way to separate ormove onfromatopicthat may have a lot of perspectives but limited discussion from

your perspective.

¢ Freshseasonstochange out cohosts:yes, this does happen. Life happens and circumstances change;

some podcastswillhave seasonal ortopical cohostsaswell.

* Fresh seasons to mark a milestone or end with a goal achieved. Recently a podcast | follow had a

sponsorleave,andtheyusedafreshseasontointroduceanewsponsor.

» Lastlyachancetorefresh.Ifyou've beentired, find a nice stopping point, and let people know you'll be

back.Freshintro, fresh perspectivedoesn'thurtever.

The options and flexibility are endless when it comes to podcasting, and the great thing about creating it is
beingabletotailorittowhat works bestforyou.lcan'trecommend enoughthatyougetintoaroutineearlyon
with release dates. Know yourself and know what's important to you and to your community. The goal is to
benefit both you and your community. If you are uncomfortable or get off track, reset it. If you aren't sure
wheretogo, you're buildingin people whowant to hearyou explore topics thatareimportant toall of you. See

thelayerscomingtogether!?
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Okwhatareyougoingtocallthis podcast? You likely have something in mind, butlet'scheckitand make sure

it's going to work before we get married and have babies with it. There is no worse feeling than getting really
attachedtoanameandfinding out thereis something horribly wrong that forces you to abandon a name you

love orworsethatsomeoneelseisusingitalready.

Lead.Don't Follow.

Thisismyrulewhenitcomestonaming. Earlyoninmyexperiencescreating, | gotanaggressive message from
someone telling me | was treading on their trademark. | was threatened with a cease-and-desist and in the
end, lwasn't married to the name and changedit. Where | had gone wrong was that | used a pair of words that
were closetosomeoneelse's business. It wasa problem, | had noidea, they sawit quicklyand reached outvery
kindly.

Sohowdoyouavoidthat? Research!

Start by making sure the name you want isn't taken. The first place | start is a website called namechekr.com.
This website allows you to plug in the name of just about anything and searches the web for that user name
acrossdomain hosts, socialmedia, and avariety of other platforms. Type yournamein exactly howyou'dlike it;
then, try it a few different ways to make sure the phrase isn't being used. Example: plannergirlchatter could

alsobeplanner_girl_chatterorplanner.girl.chatter. Just tryitafewwaysto make surenooneisusingit.

Next up:googleit. You never knowwhat people could be usingaphrase for.
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| also like to check hashtags on Instagram. You just never know what a name you love could be associated
with.

Ifyou havewordslike “co”forcompany, drop those and performthe samesearch.

Once you've searched on the web, tell a few trusted friends what you are thinking of. None of us want to be
Joey from Friends thinking Joseph Stalin is an acceptable stage name. There may be something you

overlookedthatyouwantsomeonetopointouttoyouatthisstage!

If you find anything that looks or seems similar or if someone could confuse your podcast name with someone
else's name, just start over. It's not worth dealing with problems like this. People will try to fight this or think
people don'tknow. They will. The world is too small a place these daysto messwith this; literally, just go back to

thedrawingboard.

Now if thisname has cleared all the checks, get all the things for it right now. Go out and buy the .com, get the
Instagram, make a private Facebook page. Lock thatdown. Ifit's tied to your business, hire atrademark lawyer
and trademark it. | cannot express how important it is to tie up your name early on. You are about to start
investing money and time building around that name: lock it down whatever way you can afford to do so. You

cannotaffordtoskip thisstep becauseifyoudo,it may come backtobiteyoulater.

Do you have an existing business or brand name you want to go by and own all the social media to? You are
welcometousethatasthe name ofyourpodcast. That's oktoo! Lots of people will extend theirbusinessname

totheirpodcast.

Logo Creation & Branding

Thereisonlylgraphicyou HAVEtohaveonlaunchdayforyourpodcast.

iTunesrequiresa3000X3000sizedimagelessthan 500 MB.

- This could be a logo or a graphic for each episode. | like to create a new episode graphic for each

episodeandrepurposeitforInstagram.

iTunesisthe most popular podcast platform; you want to be on here. This is the size they need. You can have
one graphic and assemble your social media however you want, but you must meet this requirement to be

acceptedthere.
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If you want to do more than that, look to a few different tools to make this happen. If you are planning on
working with someone or doing this yourself, don't just rob someone else's logo. | like to go to Pinterest and
seewhat'sinspiringtome, and | builda “brandboard.” I'll start adding things thatinspire me, colorsandimages
| like. Pick images, stationary, fashion, interiors, and nature landscapes that you are drawn to. You'll likely

quickly see colorsanddesignsthatseemrelevant.

If you want to take a stab at making your own logo, you can use a free tool called Canva to get started. Log in
and choose “logo” to get an idea of designs. Just know that since these are templates, they aren't very

individualized, and you may startto see familiarlogos here since other people may use the sametemplates.

If this seems outside your skill set, then you can use a website like Fivrr.com that allows you to search logo
stylesand have someone designforyoufor$5.Since thisisa $5logo, take it with caution, I've gotten great and

horrible resultsdoing this.

99Designsis another on-demand graphic design site. You can purchase alogo or whole podcasting package
from them for less than $100. Designers can take your ideas and offer up a variety of designs that you can ask

forafewchangesonandpurchaseyourfinalchoice.

Another option is to hire a branding specialist. When | have the budget, I'll hire someone for a complete
branding package. | hate seeing people waste money on graphics at the start of a project. If you've been
creating content and have a website or business, I'd recommend making this investment to get a cohesive

lookand feelacrosseverythingthatyouaredoing.

Social mediais another place where people get really, really hung up. Youdon't need toinvest a ton of timein
these platforms when getting started. You will eventually need graphics for all the social media that you
secure. Profile photos, header graphics, and cover photos change all the time. Check the templates and
adjustasthese platformschange. Laterwhenwe getinto launch, we will talk more about that and more about
how to use these platforms for your benefit. For now, secure them, and get some basic graphics going for

them.
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Sharing your podcast on Social Media

Facebook, Instagram, Twitter and anyplace else that you are planning on sharing your podcast will always
have one thingincommon. Change. There are constantly free courses helping you hack algorithms, get more
followers, and increase engagement. Pay attention to these guides from social media. Take their free

webinarsand downloadtheirguides.

I think you need to know a few things about social media and I'm going to coveritin very general terms in this
guide. The bulk of the discussion we will have around social media will be covered when we talk about

launchingin Chapter 8 -Launchingand Chapter?-Keeping Your Momentum.

If you want to grow your podcast, creating little villages for people to commune together to discuss your
topicsisimportant. Facebook Pages, Facebook Groups, LinkedIn, Instagram, and Twitter are great places to
keep the conversations going and they are free. Long term these are things advertisers and sponsors are

goingtolooktoinordertodecideif partneringwith youwill be profitable aswell.

With the time you've invested in creating this podcast, it's worth the little bit of extra work to create the

customgraphics, clickpublishand share.

Hereareafewcreative waysyoucansharevsjustasimpletitleonanimage:

+ Audiograms-Thesearelittle snippets of your podcast episode with agraphic.
+ Quotes-Youoryourguestsaysmartthings. Highlightthose onaseperate graphictoshare.
+ Images-Shareanimage of somethingthatwasdiscussedinthe podcast episode.

+ Questions or Surveys - If there was a topic you centered an episode on, create a graphic to spark
discussion. You can survey your audience as well for future topics and guests. You can even ask for

recommendationstoaddtoyourpodcasts.

« Meet & Go - Document going to an event. Heading out to meet listeners or creating events around

your podcast can provide socialinteraction.

Get creative with this list! There is no shortage of ways to engage with your podcast community. | know you
haven'tlaunchedyet, but we are covering thistopicsoyoucanstart thinkingabout these opportunitiesasyou
are planning what's next. Also,  hope after you launch, this guide will be a great place to come backand glean

additionalideasfrom, too!
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Curious about best practices when it comes to securing your name? My rule of thumb is to register your
podcast title on any social media platformthatyou can. Evenifyoudon'tuseit.Ifit'savailable grabitsonoone
else can use it. Social Media companies will not give you your username if you own the url or have even
trademarked your name. Secure it on all channels and verify with your phone number if you can. You can
register aname with an email address and hide if you'd prefer, especially if you don't plan on promotion your

podcastthatway.

You can share your podcast on your social media in any way that works for you. Here are afew ways |'ve seen

podcastssharedandthe prosandconsaroundthem.

Dedicatedsocialchannelstojustthe podcast. Thisiswhenyou've got a specificchanneland allyoudois share

podcastrelatedtopics. New Episodes, quotesfromthe episodes.

Pro: This is a great way for people to find, follow and engage in your podcast. It's also clean and can be
branded. Ads can easily be tailored and offers can be made. Everything is in one place focused on just the

podcast.

Con: If you have a strong social media presence, it may be challenging initially to have people move to this

channel.lt mayalsobecomealottokeep upwithdependingonthetimetohavetodedicatetothischannel.

Branded Graphics blended into an existing social media feed. The podcast lives on the podcast host and new

episodesare sharedinanexistingsocial mediafeed. Thereisnoseparate feedforjust the podcast.

Pro: You aren't managing separate social media channels which means less work. If you have an existing
social media following, it's a great way to promote another valuable way you are benefiting those following

you.

Con: Listeners may struggle to know how to connect unless explicitly instructed to discuss episodes. Also, as

episodes progress, itmay be more challenging fornewerlistenerstogobackand engagewith oldercontent.

Isaiditabove, but I'llsayitagain, | thinkit's silly to not have a place that people canland when listening to your
podcast. You've put alot of time and effort to making this happen. Give your listeners areliable space that you

owntohavediscussions.

Ok let's recap before we move to atechnology discussion in the next chapter. You've defined your voice, you
know who youwanttotalkto, you know howyou can make money off thisthing. You've got a structure forhow
you want torun yourshow and how often you want torelease episodes. PLUS, you've got aname and secured
the social media. NOW let me hold your hand and walk you through the technical side of podcasting and

recording. Doyoufeelitcomingtogether?It'sgettingreal!
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InarecentInstagram survey, | asked what worries you most about starting your own podcast beyond content

andthe answer was overwhelmingly the tech. | can understand why that would be. If you join any podcasting
or Facebookgroup, it'saconstant question people ask.l'm goingto break thisdowninto 3sections:recording,

editing, anddistributing.

In each section, I'll share a good - better - best option for you to choose from, based on the amount you have
budgeted toinvestinyour podcast. I'lladd some reasons why you may want one over the other, as well as the
perceived benefits of each. In addition, I'll share some reasons why you may not need something like this to

launchyourpodcastandwhenaddingitwould make sense.

Before we jumpinto that, | want you to remember that sound quality is important, but it doesn't overshadow
what we've discussed up to this point. I've listened to podcasts that have garbage audio because | wanted to
hearthe message. The goal I've always had is that someone never has to touch the volume, that they can hear

everyone consistently,and vocalticsthatannoymeareeliminated.

We sstart with thefirststep, recording.
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Recording

| like a high end perfectly smooth piece of paper. | can feel the weight, the texture, and know how my favorite
penswillworkwithit. Plus, the possibilities are endless with what | can dowith it. Once | write oniit, that paperis
changed. A lot of factors come into play, like the pen or pencil | choose to write with, as well as how | write.

Recordingapiece of audiocan be like that. Allaudioisnotcreated equally.

Audioquality candependonthefollowingfactors:
* Environment
* Microphone
* Software

» Editing

In a perfect world, here's what happens: you book time at a soundproof studio. Have your content ready to go
when you arrive. The audio editor checks the mic levels, tells you where to position your mouth to the
microphone, and coaches you through your session. You flawlessly record your message with no distractions
orinterruptions. At the end, he edits and tweaks minor things and sends you an audio file to upload to your

host.
Thisisnotwhattheaverage podcasterisdoing.

Theaverage podcasterisfindingthe quietestroomintheirhouseandlockingthemselvesinit.

Managing your Environment

Whatmakesthe perfectroom? Aquiet, distraction-free space.ldeallywith alock!

Thespacelrecordinrightnowismy32'traveltrailer. While | turn off the fansand, when possible, silence the air
conditioner or heater, I'm in a room with breathing humans doing their best to be quiet. | don't hide under
blankets or build a fort of pillows. Generally, I've found that my mic is not sensitive enough to pick up the
average noises happening. Yes, if someone sneezes, farts, or starts opening a bag of chips, this will show up in

my audio.
BUT most people listen to podcasts in their car or phone on a Bluetooth connection. They are using average

audio headphones and are happy as long as they can listen without touching the volume knob and hearing

toomany “likes” orvocaltics.
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When we were living in a house, | would record solo podcasts in my bedroom closet. It cut down on any echo
because the sound was absorbed with the clothing. It did pick up the sounds of my smacking and breathing
more though, butit was quieter, and | had fewer distractions. The sound was different,and | found | needed a

lotmore editing of my smallsounds, but the sound quality was better.

When Iwasrecordingwithagroup, | justsatat my deskinabedroom.The doorwaslockable,and | oftenended
up with a snoring dog next to me. Yes, sometimes you could hear it, but most people have given me the
feedback they can't hear it at all. Typically, it's noticed when our podcast cohost or guest points it out. The
point being, a quiet room is fine. If you can have a phone conversation in the room and people can hear you,

youarelikelyfine.

If you have an office, access to a conference room you can schedule, ora quiet bedroom, you are likely fine for
your podcast. Close the blinds and put your back to the door so you can focus on your thoughts you want to

share.

You want a quiet room, but distractions, interruptions, and people will break up your space more than
anything.lfeellikeanytimelwouldsitdowntorecord, my husbandwould comeinandoutslammingthedoor,
my daughterwould come home from schooland want to talkabout her day, or my dogs would suddenly need

tobarkatthewind.Thedistractionseat wayatyourthoughtsandtake moretimetoedityourpodcast.

Onceyou'velocatedthe bestspottorecord, youneedtotell people whatyouaredoing.The peopleyoushare
the spacewith needtoknowyouare recordingand shouldrespect the factthat youneedaquiettimeto make
thishappen.Inmyhouse, the evenings are the quiet time so that'sthe best time to ask the family to mute their

gamesandgettheirsnacksbeforelstartrecording.

What microphone should you buy?

This is one of the most cringey questions | see in the podcast community and I've seen many a thread go
sideways trying to tackle this subject. People have a lot of passionate opinions on this, all of which are totally
valid. The quality of the microphone is important, but so is the way you use it. People build whole courses on

justsetting upyourmicrophone.

Something to keep in mind before you start reading this: when you are first getting started, you want good
audio quality, but getting the content, environment, and using any mic properly is more important than

havingthe mostbombmicever.
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Headphones W/ Mic

If you have access to a set of headphones with a mic, record on it and see if the sound is ok in your room. It

might be ok to get started. Also, doing this will help you hearand see what your guests will likely go through to
get ready for coming on your podcast. This is the low-cost option. An inexpensive set of headphones with a

micislikelylessthan $30.

I would not recommend wireless headphones, corded have a better sound because the micis closer to your
mouth where the soundis coming from, and it's not going through Bluetooth. There is an empty static sound
thatis a total hassle to edit out when you don't adjust this detail with podcast guests. If you don't believe me,

recordasample of both and see foryourself.

Iwantto stop right here before | go on.lrecommend that you buy an actual podcast microphone and not just
use headphones. If you are passionate about the topic you are going to cover, it deserves a bit of money
investedto makeithappenright. If you hopeto monetize your podcast by selling things, gettingsponsorsetc,,

theymayonlylistentothefirstfewepisodesandifthe qualityisnotawesome, it couldimpactthe outcome.

I'm the first person to spend money on stupid things, but my passions deserve a bit more of an investment.
People will take you more seriously if you take yourself seriously. You are worth the $120 investment of agood

mictoshareyourmessagingand passionwith theworld.
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Blue Yeti-Mostcommonlyused microphonein podcasting.

Here is my two-cents' worth: I'm writing this in 2019. | started podcasting in 2016. | started just using a set of
SkullCandy headphones that had a mic, then moved up to a Blue Yeti Micin 2017, and I've been using it ever
since. It's not prevented 15K downloads nearly every month for the past few years. My husband has been
running multiple 6-figure businesses using that same mic for his business calls and podcasts. It's fine. In fact,

it'sagreatinvestment.

This is hands-down the most commonly used microphone in the podcast community. It's an affordable entry
level micranging between $115 - $150. It can plug into any computer, so you can start recording your podcast
right away. | haven't run into a piece of software that it doesn't work with. It is light and uncomplicated for
travel and it has a bunch of settings for different situations that you might run into throughout your podcast

journey.

Rode-NT1A

This is a bit more expensive, a high-end mic coming up in the podcast community. | haven't used it, but I've
seenitsuggested overandover.ltisrecommendedthatit be used with a mixerdue toitsrange of optionsthat
capturearichsound.|'ve not gottentothislevel butit'saninvestment|'m close to making. One of my podcast

editingclientshasit,andthe soundiscrisperand clearerthanwhat|'mrecording.

Setting Up Your Microphone

Whatevermicrophoneyouchoose,it'simportantyou knowhowtouseit.

Before you even buy a microphone, survey the spaces you have access to. Walk around your house or office
and find a quiet place where you can be uninterrupted. You aren't just looking for a quiet room, you are also

looking foraspacethathaslimited distractionstoo.

A quiet distraction-free room is so important because as soon as you sit down everything will fall apart. It

becomeslike Pennywise the clownisstanding nexttoyou.There'safearthatasoundwillbe hardtoeditout

I've found in my time working on a podcast that | have moments where | don't want to record, but | have an
interview scheduled. Or, I'll have the best idea and my daughter decidesit's the perfect time to shave herlegs
and the sound of the shower shows up. This is not the end of the world, but after editing audio, | know what

lettingthe showerrunssoundslike -hardcore backgroundsoundsthat makeitseemlike I'minatunnel.

In a perfect world, choose a place that has alock! In a perfect world, your office, conference space, or a quiet
bedroom would be ideal. When we were living our home, recording in my closet or our bedroom worked fine.
The morechallenging part of all of this was to keep my dogs quieted and remind my family that | was recording.

Wewilltalk more about managingoutside interruptionsinthe next chapter.
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I suspectyou'lleventually join a podcast group. Search the group for questionsand you'll see a lot of opinions.
Like I've done throughout this guide I'm going to share afew but not all the options you have here. There are a
lot of podcast tools becoming available. Again, I'm not an expert on all things recording and editing. | am an
independent podcaster and much of what I've learned is from YouTube tutorials, reading, and taking a few
courses. Your technical background may exceed mine. Your time will be different than mine. Also, things you
wantto hear (orthat bugyou) will be different. Should you join a podcast Facebook group, you'llsee and hear

prosandconsofallthesethings.

Software forrecording

An episode recording is ultimately an audio file. You need a piece of software to record your voice from the
microphone so the recording can be saved as a file. This audio file can be an.mp3, mp4, or .wav file. You
can use editing software (covered in the next section) to remove, or change the sound of the recording.

This section I'll be talking about the software that you can use to record a podcast.

Zoom

Thisis a conferencing platform that allows you to record a meeting. You are able to register for a free account
which allows you or you and guests to join a virtual meeting room, click record and make an audio file. Zoom's
has a really simple interface that is easy to navigate. You can see your guests using video from your laptop
(theywould share theircameraview). Seeing my guests makesit easierforme tohold conversations, but thisis

notarequirementofagoodpodcast.

Guests can join the audio portion of the meeting by calling in on their phone. OR they can connect to the
audio using the meeting connection. Both ways they are using a VolP connection. As a host, | have a
microphone and make surethe audiointhe meetingisrecording using my microphone and not my computer
audio. If my guest has a poorinternet connection, I'll ask the to callin on the phone line. When the episode (or
meeting)isfinished, afileis created thatyou can download (orstoredinthe cloud onthe paid version). The file

isstoredasan.mp3or.mp4depending onhowyoursettingsare setup.

llike thistool becauseit'sinexpensive. Ayear's membership costs less than $200 for unlimited recording. You

canuseitforfree, butyou'llbelimitedtoa45-minute meeting.

This software will allow you to save your file with separate audio tracks. This is great if a neighbor's dog is

barking,andyouwanttoedititoutlater.
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QuickTime

Quick time is a free application on both Apple and Windows that allows you to record and playback audio.
Using this tool means each party is recording an audio file on their computers and the recording is edited

togetherlater.My husbandlikes hisaudiotobeascrispas possible and this providesthat for him.

Thistool providesaone-sided audiofilerecorded only fromyourmicrophone.Soif you have acohost orguest,
they need to record on their side and share the file with you later. If you are new to this, it may be something
you want to try out before committing to. It's also a good idea to have a pre-screening discussion with your

guestortestwithyourcohost before usingitforanepisode.

Zencaster

| use this tool for my solo podcast on occasion. I've not used this for group discussions because I've had such

goodluckwithZoom.have afew podcasting friends who swearbyit.

This software has a simple interface. After creating an account, you can start recording and easily listen back.
You canalsoaddintro / exit music onto the recording. This will allow you to have 1guest on, and it will record a
separateaudiotrack forbothyouandyourguest like Zoomdid. Once yourepisodeisdonerecording, you can
access the track right away, add your intro and exit, and the recording is stored until you are ready forit. You

canchoosetodownloadasan.mp3, mp4, or.wavfile.

This tool has a fair amount of preset audio edits on it and intends to provide a clear recording even if the

connectionis poorforyouoryourguests.

Thisis considered astep up from Zoom and is built specifically for podcasters. I've not moved there fullyas|'ve
not had troubles with the software I've been using. I've also experienced mixed quality for the recordings |
made on my own. Some sound great and others |'ve re-recorded. Just like anything else, experiment and see

whatworks bestforyou.

SquadCast

This is a professional podcasting product. You are able to email out a link for your cohost and guest to join.
Theyrecordvideoandaudioina.wavfilethatis high qualityand ensures each separate trackissyncedtoeach

other.Yourrecordinggoesintoalibrarywhereyoucanshareandorganize yourfiles.

I have not had the opportunity to use this software yet. You are limited to 3 people and | have 2 cohosts on my

main podcastthathasthelargestbudget, sowe are maxed out before we haveaguestjoin.

Ifit'sjustyouandacohostonyourpodcast, thismaybeagoodonetotakeforatrial. Theydo offeratrialifyou'd

liketotakeitforaspin.

PLAN HER PODCAST



Anchor

Podcastrecording, monetization,and hostingallinoneforfree.

This tool allows you to click a button and record. You can invite up to 8 guests for a recording. Once your

recordingisdone, youmay edit,add audio transitions,and publish your podcast within the tool.
Thisplatformiswhereyourpodcastishosted, distributed and monetized. All of thishappensinone place.
Sowhyuseanythingelse?

Thisis a heated debate in the podcast community. I'm cautious of anything thatis free and all in one. This tool
has made it super easy for some who are not very technical to create a podcast. Cheers for that. The episodes
I've listened to off of this platform are typically (not always) poor audio quality; there is nearly no time spent
taking out things that annoy me like smacks, excessive use of vocal tic's and background noise. Yes, I'm being

apodcastingsnob here, butlhaveaneditingbusinessand spendalot oftimelisteningto podcastaudio.

Ithinkyou can haveasuccessful podcastand use Anchortodoit.Ithinkthere are easy to use free professional

toolsthatallowyoutodoabetterjob makingapodcast.

Editing Your Audio

i s

| like edited audio.lamannoyed anddistracted easily. If I hear “like”, “um”, “so” orany combination of these too
many times, I'm just going to start counting the number of times it's said and miss the point of your podcast.

Please edityour podcast, orhire metoedityourpodcastifyoudon'twanttodoit.

| love conversational, non-scripted podcasts. This is a popular style of podcast. It is accomplished by being
confidentin the topics you are discussing, not by skipping the editing process. This is a reflection of you, your
work, and taking the time to check the audio levels and listen back to what you and your guests said is a great

way to quality checkwhatyou'vedone.

Funny story, | was listening to a podcast with my husband last week. The intro was very quiet, sowe turned up
the podcasttohearit. The host started talkingand hewassoloudwe bothreachedforthevolumeknobtoturn
it back down. When the cohost started talking, they were so quiet they sounded like they were yelling from
down the hall. The host addressed the audio issue by saying, he doesn't edit the podcast, but the one time he
listened he didn't hear anything unusual, so he's never listened again. | looked at my husband with big ol eyes

andhesaidyouneedtoemailhimandaskhimifhe'shiringandaudio editor.
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| hate to tell you that now that you've recorded your podcast, you aren't finished yet. It's time to clean up the
file. | wish | could tell you that your podcast will be flawless, but it likely won't. Remember when | told you to
listen to other podcasts and be attentive to what bugged you? Now you need to go back and listen for those

thingsand pullthemoutorfixthemthe bestyoucan.

There are all kinds of wacky things that happen while you are recording that you may want to clean up. Vocal
ticsarethe mostcommon, butin mytimerecording|'ve had everything frominterrupting spouses, naked kids,

dogsbarking, landscapers,and myfavorite....acatbarfing.

Again, thisis a starter guide, in the future I'll go in depth on other topics if this guide is well received. Here's a

quickoverview of what [ focusonwhen editing.

Adobe Audition providesyou with afull spectrum of options beyond audacity. I'm currently learning this,and |
have an expert helper. This has more tools but a few extra layers of steps to execute on unusual things that
come up. You can save presets to come back and automatically apply so that can save you time. Thiscan be a
costlyinvestmentif you are just getting started, unless you have it with an existing Adobe Creative Suite plan,

thismaynotbe somethingyouwanttotake onwhengettingstarted.

Ifyouarean Apple user, Garage Bandisanothertoolyou canuse, just note you needtoimportan.mp4 or.wav
filetoeditaudioinitatthe pointinwhich I'mreleasing this guide. This falls somewhere between Audacity and

Auditionandhasalimitedlearningcurve.

Thereisalonglist of othereditingtoolsyou canuse;these arethe ones|'ve used and are most commonly used

by people I've metwhile podcasting.

At the end of editing you will have a finished episode. Export it from the editor and save it. From here we'll be

publishing.

Note: | create my show noteswhile I'm editing. My goalis to grab the highlightsandloganything I mentioned |
would provide in the episode. | also make it a point to look for good quotes | can make into social media
graphics. This will save you a ton of time doing it this way and provide listeners with an overview of what to

expecttoo.
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Distributing Your Episodes

Thisisthe partwhereyouactually putyourpodcastontheinternet.

Often when people reach out to me to get help on their podcast, they are starting their research here. It's a
good place to start if you are evaluating the costs. | hope you can see how much goes into a podcast long
beforeyougettothispoint. Againthisisaprocess,itisfun,|doenjoyit, but have you noticed all the purposeful
steps come before publishing. If youdon'tstart a podcast at this point, | hope youwill at least hug your favorite

podcasterandthankthemthe nexttimeyouseethem!

Alright your podcast is now an episode, so what do you do with it and how does it get into the ears of the

listenerswhoaredyingtohearthis? Well firstyouwillupload toahost, thenthey will distributeit.

So, what is a podcast host? A podcast host is a public place who your file resides so that people can easily
accessittolisten. Your host will distribute the file to places like iTunes, Spotify, Stitcher and anywhere else on

theinternetitendsupviayour RSSfeed. RSSstandsfor Really Simple Syndication.
Whoarereliable podcast hosts?

Simplecast, Blubrry, and Buzzsprout offer very similar services and are constantly working on improving the
quality of their reporting. They all work equally hard to simplify the interface that you interact with to upload
your podcast and enter show notesinto. These have a free trial and have starter packages that range from $12
-S15monthly.

Libsyn, Spreaker and Podbean have plans that start less than $10 and are also trusted by many podcasters.

Notonlyaretheyaffordable,eachishelpful should youneedsupport.

| personally use Libsyn and have had no issues with them. Previously | used SoundCloud and it had fewer

features.ImigratedtoLibsynin2018 and have been happy with the service, reportingand experience.

The host willwalk you through theirsetup process. Since each hostis different, I won't even attempttotellyou
what each one will request. But here is a list of potential things you will need, If not when you register, then

you'llneeditbeforeyoulaunch.

* Personal /PodcastBio
* NameofYourPodcast
* PodcastCoverArt

¢ PodcastlLogo

¢ Introduction Episodes

PLAN HER PODCAST



Woatch or read any available tutorials on the hosts best practices for uploading an episode. This will become

veryroutineforyouinthefutureandyouwillfollow this process every timeyourelease anew episode.

Investing a bit of money and time in making the content you are creating better for your audience will pay off
in the end. This may sound cheesy, but if you invest the time in putting the finishing touches on your podcast
people will be able to tell the difference. All these steps are very purposeful, and none are by accident, so put

thetimeinthatreflectshowmuchyoucareaboutthesetopics, guests,andyourvoice.
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This is where the magic begins. Also, this is the most terrifying part of this whole process! You are about to
record your opinions, voice, and thoughts and share them with the world. I'm sure you've got all kinds of

nervessurroundingthismomentand | promiseyou,it'snotwhatyou've builtitupinyourheadtobe.

You should first be focused on 3 key episodes that | think are beneficial to tackle first and foremost before
taking the deep dive. These will sit as your base episodes and they will be the first ones to release prior to your

launch soyou have afoundationto previewtoallthose hungrylisteners.

Initial Episode

| recommend you make this episode between 15 - 30 minutes long. As a first-time listener | don't want to
invest an hour getting to know what the heck you are going to be doing before | decide if | want to keep

listening.

Thisepisode should be short, sweetand tothe point. Think of itas meetingsomeonefor the first time. It should
gosomethinglike this:

Hi, I'm Jamie and this podcast will be about (insert topic). | care about this because (a significant thing that

happened). My podcast will be released every (anticipated release day) and each episode will be (the length
range you are shooting for). This will be a (solo podcast / interview style / mix of both) podcast. | invite you to

joinmeforfuture episodes.
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You can totally manage that, right? It makes sense, too, right? It's like a speed dating version of your podcast

episode.

If you have a podcast cohost it's a good idea to decide who will introduce what as well. This will allow them to

getusedtobothofyoutalkingandhavingavoice throughoutthe episodes.

Thisisthe episode youwillrecordlast. You willrecord the next episode first.

Introduction Episode

Recently on NetFlix they brought back one of my favorite childhood stories: The Dark Crystal. This beloved
childhood movie of mine was made into a series taking viewers backin time to learn how the world of the Dark

Crystalcametobe.Thebackstory.I'masuckerforagoodbackstory movie orshow.

You get to star in your very own backstory in this episode. WHOO! During this episode you'll be telling the
story in depth why this topic has stirred such a passion in you that you are dedicating the time to make full-
fledged episodes. This deep dive should allow your listeners to connect with you and get to know what is

drivingyourdesiretoshare. Thisisyouropportunity to belongwinded, andletyourpassioncome out.

While this is your backstory and your passion, this episode should still allow listeners to connect with you.
Rememberbackto English class, youwant to coverthewho, what, whyand how thatgotyoutothe pointthat
you are recording this. Not logistically per se, but how you arrived mentally at the place you are wrestling,

teachingorsharingthetopicyouaregoingtobediscussing.

If you aren't accustomed to sharing this story imagine the interview legend Barbra Walters (man I'm really
dating myself with these examples) is sitting down to interview. What answers would you give her if she was

askingyouaboutyourpassions?

Not comfortable talking to yourself? My husband struggled with that aswell. We sat down and came up with a
series of things he wanted people to know about who he was and why he had decided to make this podcast. |
read the questions back to him like aninterview. We practiced a few times and his on-again-off-again cohost

wasabletoaskthe questionssohe coulddothisepisode.

| recommend recording this episode first. You will likely record it once, relisten, realize you have too many
nerves and want to re-record. Talking about your story is much easier than anything else you are about to do,
sogiveyourselfthe time towork out the kinks. Go backand read chapter1if you need to. Booksome time with
me if you want to review this 1-on-1for an hour, too. It's ok to start with a script or outline and work your way

throughituntilitfeelsright.
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Also, if you have a cohost, it will be up to you if each of you wants to dedicate individually or if you want to
share a collective story. It's ok to have more episodes than less. | was really excited about a podcast that
came out 2 years ago by someone I'd followed for a long time. | learned so much about her in this episode
that I never knew. Her podcast co host was new to me, | had no idea how they met, | was naturally curious
how this all came together. | was happy to listen to both their stories in episodes two and three and an

origin story as their fourth episode.

Again, your podcast going forward will be really focused on topics, guests and expanding on this topic.
Connect people to you, so they know they can trust you, and that you really get it. Feed them the answers

to what experiences have brought you to this point of passion on this subject.

This episode should be the standard episode length you anticipate releasing regularly. It should also have an

introand exittoitaswell. Again, Iwouldrecordthisfirstevenifyouneedafewtriestogetitright.

First Actual Episode

Ok you have a solid episode under your belt with the introduction. Now we are recording your first actual
episode. Thisis the vision, this is what you are actually planning to do going forward. I'm sure you are thinking

whatdoldonow?

Well we already talked about this, so you can revisit Chapter 1. This is where the structure of your episodes

comesintoplay.Rememberthischart?

Intro>Episode Introduction>Introduction> Discussion>The Point>Close
EpisodeIntroduction>Intro>Introduction>>The Point>Discussion > Close
Hereisthe flow of my collaborative podcast:

* Pre-recordedpodcastintroplays

* Oneofusintros - Welcome to another episode of Planner Girl Chatter. Thisis XXX and I'm here with

my lovely cohosts>Theyintroduce themselves
¢ Todaywearetalkingabout>Weintroducethetopic
» Conversation>Banter>RabbitHoles
* Bringitbackintothetopic>Thecyclerepeatsafewtimes
*  Werecapwhatjusthappened
e Catchyclose!

* Pre-Recordedpodcastexitplays
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Thisisinfact where the rubber meets theroad. You will fallinto a natural flow of your podcast as time goes on

andthisiswhatpeoplewillcometoexpect.lt'soktochangeitoutifyoudon'tlike the flow.

| have a few standard questions | like to ask guests when we have them on. It kicks the nerves out for me and
putsmeinthegrove ofrecording.It'salmostlike asking “how ya been” whenyou are visitingwith someone you

know.Having afew ofthese asafallback canalsofillawkward pausesin conversation.

| recommend recording this episode second. Follow up with the recording your initial intro episode. Once
you've done your back story, then this first actual episode you'll be able to adjust any minor things that you
couldn't foresee covering. Like if you planned on only doing 30-minute episodes but realize talking for an
houris noissue, you can now make that adjustment to the script. Also, you are more confident now that you

know you'vetoldyourpersonalstoryandrecordedyourfirstepisode.

You should be getting really pumped at this stage. You can start hearing your voice coming together. Pause

foramomentandrealize thisisexecutingthevision,and that this podcastvisionis possible,andyoucandoit.

Creating Your Intro / Exit of Your Podcast

So,noonetoldyoulifewasgonnabethisway <clap> <clap> <clap><clap> <clap>.

Let's faceit, we probably aren't going to create something as iconic as the Friend's theme. This massive 90s'
hit that's made a massive comeback has a catchy intro song by the Rembrandts called “I'll be there for you”.
The song was perfect, it set the tone for the show and got you ready to settle in and visit with your “friends”.

Yourintroshould give the samefeeling.

| would not tackle an intro until AFTER you've recorded the 3 episodes we just discussed. Because you
basically have noidea what yourshow is until after you've recorded a few episodes. Your podcastis starting to

take shapeandyourpersonality should starttoshine through.

Anintrois typically comprised of a piece of music followed by a description of the show that sets the tone for
what people should getready for. This should be general because you are going torecord this1time and use it
over and over again. Some people will take the music they choose and overlay it on a description of each
episode and the title of their podcast. It creates extra work for me, so | recorded this once and after editing an

episode,addittothebeginning.

Thisisagreattimetositdownandwrite ascript. You can be funny, clever, to the point, you can evenjustready
the show name and set up what your podcast is about. Keep it less than 30 seconds ideally. When | write an

intro, Iwillsayitoutloud afewtimesbeforelrecordit.
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Note: Keep in mind the listeners you hope to attract. | am a picky listener. | don't want to hear 2-minute
description of your passion. I'm already listening to your podcast episode. | want to hear what we are talking
about this week. If you are releasing weekly, | don't need the intro episode at the beginning of each new

podcast.Shortand sweet15-30secondswilldoit.

Your exit will depend on your objective. On my solo podcast this is where | share how people can find me as a
reminder that | offer podcast services. On my collaborative podcast | just end it with a snippet of music. Just
like ending a great phone call or meeting, invite them back, and thank them. If you wanted to make an offer or
ask them to take steps after the episode to engage with additional content in the episode itself leave the exit

toclosetheshow.

Keepin mind where people listen to your episodes. They may be at work, driving down the highway, cleaning
theirhouse, or even working out. | would love to think that people are intently listening and taking notes, and
some people may do that. In the lives we live today, it's just not very likely. | like creating a beginningand end
that gets peopleready tolisten and leaves people glad they took time out of their day to invest in the content

|'ve createdforthem.

Where do you find the music for your podcast? I've found the most options for high quality audio on a site
called Audio Jungle. | paid for my podcast music personally. I'm ok paying people to do things they are good
at. They worked hard to put this together and I'd like to pay them. Music starts at $1a track and can go up to
thousands of dollars. You need to renew your license each year. An episode is considered 1 project, so the

standardlicenseisallyouneed.

You can find free music, too. I've used Free Music Archive and the YouTube Audio Library to find music for
intros. Pay attention to the licensing for the music you choose. Podcast music typically falls under a royalty
free Creative Commons License. You only needto give the artist credit to use their music. Read the license for
whatever site you choose and follow it. Do this to be a fair person in the world, not because you “might get
caught” chances are no one is coming after you for this but be a good member of the content creation

community andfollowthelicense guidelines.

On that note: You should never, ever play a snippet of a song in your podcast. This is a great way to get sued,
banned fromiTunes, orworst of all lose the respect of your audience. It doesn't matter how much youwant to

playthisgreat partof asongyoulovethatfits perfectlyintoyoursegment,don'tdoit.

You may have downloaded this book and never listened to any of my podcasts or met me personally. So, let
me introduce myself. My name is Jamie. | have a gift for gab; some would say | never shut up. I'm naturally
curious (also nosey). I'm an extravert, and I've spent nearly 20 years as a sales person, including door-to-door
sales. Not only do I love public speaking, | have had a lot of training on how to ask open ended interview style

questions.
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Now thatis alotabout me.|share this because you are not me.l don't expect you to be me. | do hope you will
leverage the knowledge I'm abouttoshare with you on findingyourcomfortzonesinside of beingyou. Beinga

podcastermeansyouareastoryteller,teacher, interviewer, factfinder,and curious person.

| would be remiss to not mention this. As you are going through this process, don't be a character. Before you
record, relax and plan to speak your mind. Don't lie or makeup stories. Do your best not to exaggerate. Tell

yourstories, not other people's. Thisisyouropportunity tospotlightyou.

Let people meet yourauthentic self. If this goes well, maybe they will get to meet you in real life, and you'll be
able to see you. | promise that if you to fall into character and become a personality you'll regret it. | enjoy
sitting down with someone and knowing they know me. | share from my life and things that are happeningin
real time. When something bad happens, my podcast folks know about it. | love that I've created a space

aboutourrelationshipwhere | can show up my messy selfand be accepted. Justbeyou.

It's naturaltowantto getitright the first time, to feel like you have all the answers, and to expect things will go
flawlessly every time. | mess up interviews, say incorrect things, cut people off mid-sentence and the list of
mess ups goes on. Sometimes an interview or topic goes in a totally different direction than | anticipated. This

doesn'tmeanit'sabadepisode,itjustmeansyouarehuman.

Recording the conversations you are having already is hands down the best part of this whole process. | love
thatI've got a space to express my opinions, share my life, and do so with cohosts, and guests. Bringing others'
lives and experiences to an audience of people on this platform is extremely rewarding, and | don't see myself

stoppinganytimesoon.

This is what you are doing; this is what you are signing up for. If you've just read this guide up to this point and
not taken any action you can start doing that now. I'm 7 chapters in and I've given you all you need to get

started.

Ifyou havetoomanyideasandtheyarejustswirlingaroundinyourheadandyou'dlike totalkthem through at
this point, invest a bit of time in your project with me. | build all my packages for clients around their needs.
Don't hesitate toreach out. If you've got a heavy story, alot of content to cover, or if you are just worried your
message is muddied and you need clarity, I'm here for you. | don't always want to hear more content, | want to
hear good content executed in a way that is easy to consume and helpful. For additional resources, or work

withmeinthefuturegotoplanherpodcast.com.
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hapter 8

Launch

'

Episodesarerecorded and edited. Shownotesareready.Logoismade, social mediaisset up, when doyou tell
theworldaboutthis? Onlaunchday.

Launch day varies based on how you are interacting with the world today. Before | make any

recommendationslet mefirstexplainthe podcast submission process.

Fun fact, your podcast will already be published for weeks prior to this date. HA HA HA! | bet you didn't see

thatcoming.

So a few things you need to know about podcasts. Since they are distributed via RSS feed they spread over
time. As a new podcaster, you will not be everywhere immediately. Upload at a minimum that intro episode

andgetitoutthereintheworld.It'sfinetoreleaseall 3, noonewillknowtheyare there untilyoutellthem.

| can't urge you enough to submit toiTunes. Your RSS feed needs to be submitted to iTunes forapproval and
they are not quick. iTunes is the biggest (and worst with any amount of detail on reporting) podcast
distribution outlet. Youwantto be oniTunes. Typically you need to createaniTunesaccountifyoudon't have
onealready,and manually submit your RSSfeed. It may take a day or 3weeks foryour podcast to be accepted.
Also alot of other podcast networks use iTunes as a RSS feed aggregator. This means they pick up your show

ontheirnetwork (orapp) becauseyouexistoniTunes.

Check the places you listen to podcasts to see if you show up there by searching for yourself. | like being on
Spotify, Google Play, and iTunes. Those were important to me. Your listeners will tell you if you are missing a
platform. We weren't showing up on Stitcher, so | submitted manually, but | didn't know that existed there.
Thisis a listener preference and easy to accommodate by following their guidelines and submitting your RSS
feed.
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This submission process is only delayed the first time you are submitting podcasts. Once your RSS feed is
established, new episodes will be automatically published and available within an hour of release on most

platformsafteryou've uploadedtoyourhost.

Onceyourpodcastislive, you cansetadatetoshareit with theworld. Youcan choose asignificant datetoyou
like an anniversary to your business or make it a big splash. | would share it with in 2 weeks of everything

comingalive.Youdon'twanttodelaythis becauseyou'lllose yourmomentum for new episodes etc.

If you have lessthan 2,499 followers, document the process of starting your podcast so they know it's coming.
Get them excited and bring them along in the journey with you. They can be the best critics when you need
feedback on your art. Ask them what topics they'd like to hear from you. Prime them for the fact that this is

coming and get them invested in listening as they wonder if you'll mention them or use their suggestion.

2500-10,000 followers, you've likely been doing this for a while, you are making purposeful content already.
Use the fact that people are paying attention to you to your advantage. Since you are more comfortable with
campaigns, build one out for this. Again, just don't build alaunch day campaign without first making sure your
podcastis showing up placesthat people listen. This should be part of your regularroutine and giving you one

morethingtosharewithfolks.

10K+ followers. First share this book on your social media and tell people how amazing [ am. Yes, I'm being
serious. You have to be a bit more strategic because people will stalk you. Someone | follow who has over
250K followers just hinted she was thinking of starting a podcast and the world found it in less than a few
hours. Within 24 hours she had over 500 reviews. You already know you can't control this. Tell people it's

coming, butbeforeyoustartalaunch campaign, make sureyour RSSfeediseverywhere.

Regardless of what size audience you have today, recruit a few friends and people who you've shared this
journey with to share your podcast with the world. They won't know about it if you don't tell people about it.
Having a smalllaunch team can make a bigimpact on who sees your podcast. Since your podcast is out there,
send a link to the people who you think would do a good job sharing and ask them to listen to your episodes.
Let them know when you plan on announcing it to the world and ask if they could share and tag you. Social

proofthatyourpodcastisworththetime goesway furtherthan paidads.

Can | ask something of all of you? I've shared all this good knowledge with you that I've learned. If you are
reading this, please share that on your social media so | can feel validated as an expert and so others know
about me. Don't keep me asecret.l'dlove to know that this book is making a difference and see theimpactit's

havingoutthereintheworld.

PLAN HER PODCAST



[ like numbers, sowhen | check how things are going, | like seeing my podcast numbers gradually increase as |
release episodes.|'m happyif I've gota10%increase month-over-monthin numbers. You may be looking fora
lot more growth based on your goals. Again, this journey will be different for everyone based on how you've
beeninteracting with the world today. Don't be bummed out if you aren't an overnight success. Thisis a lot of

workwith a slow payoff.

Once you've officially launched to the world it's time to celebrate! You've put your stamp on something.

You've made this happen. The heavy lifting is done, and you are now a podcaster. Congratulations, and

welcometotheclub.
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After Launch

I've been podcasting now for nearly 4 years. I've at times wanted to produce more episodes and had other
times where | felt like | have nothing to say. When you stack on the challenges of coordinating guests and
cohostschedules, therearetimesyouaskwhyam | doingthis. l'llshare afewways to keep that firein your belly

thatyouhave had uptothispoint.

| have a pretty engaged big-to-me audience for my podcast. They participate in Facebook Groups,
Instagram, and I've had the opportunity to be a part of many of their lives at live events. | strongly encourage
you to build a community around whatever you are doing. Make a space for people to land. Find the

cheerleaders.

Youwillgrow torely on thiscommunity for picking topics, guiding the conversations, and somuch more. They
aregoingtohelpyoubecausetheyarelistening.|like pickingtopicsand discussingthem with everyone thatis
listening. You are the person trying things out, learning about new things and using your platform to help

themgetaccesstopeopletheywanttohearfrom.Youarelikeareallygreatconnected friend!

Over time you will experience a lot of things related to building this community around what you are doing.
Wherever your community resides should be like a hangout place to catch allthe things, and you are the host
of the party. | like Facebook groups for this purpose, adding episodes and letting people bring their thoughts

toonespacegivesallofusfoodforthought, thingstolaughaboutandideasforupcomingepisodes.
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I have had the pleasure of leveraging my Patreon and public speaking at other people's events to be able to
meet a lot of people listening to my podcast Planner Girl Chatter. In fact Plan Her Podcast (formerly
Caffeinated Possibilities) was born from the requests of listeners asking me to talk more about goals, pursuing

passionsand sharing podcasting, too, withthem.

Ihave people who send me messagesto make suggestionson openended questionslask. I've had companies
send me productstotry out because they heard me talkingaboutit onthe podcast.|'ve even had peoplesend
my kiddos gifts because | mentioned they liked something. The world is a good place, and the kind people
keep you motivated and encouraged that you are adding value. | often say, I'll keep doing this if I'm providing
positives forat least 1 person. That makes me happy and I'm thrilled to hear positive feedback...like all humans
do.

The negative. The assholes will find you. My husband gave me the best food for thought before | got started
doing any of this. He said, “If you choose to share your life people will hate you. Are you ready forwomen to be
jealous of you and be mean and catty? Are you ready to endure that, and can you let the happy voicesrise to
the top?” He is right on the money. While I've had some of the greatest experiences because of podcasting
and building communities, I've also had negative ones. Human nature dictates these are the ones that stick

withyou.

I've learned to step back from social media. | have trusted friends who will listen to me vent and help me flip
back to positive mode when things inevitably happen. I've adopted an attitude that | can't make everyone

happy.Theonlypersonl'mresponsible forbringingjoyand happinesstothisworldis1person... ME!

Now tossing onrose colored glasses doesn't fixanything. Words hurt, actions hurt worse. My momis the other
personinmy life that gives excellentadvice.She willadoptyouif you donothave someonelike her.She always
tellsme, “Have your pity party. You get the day. Tomorrow you've got to dust yourself off and move on.” | can't
tell you how many hard days in life overall that I've reminded myself of that. If you don't ever start a podcast,

thisshould beyourtake away because noneof usareimmunetothis.

She'salsotold melhavetoownupwhenlIscrewup.l'mnot perfectand when I've made mistakes, asyouwill, as
well. Own them, apologize, and learn from them. Over time you'll navigate, you'll stop to google things, or

you'lljust getusedtobeingthelessinformed one onthe podcast.

Again, overall these are good experiences. People want to hear from smart people on topics they care about.
I'm confident you'll navigate and not lose steam. If you are comfortable with it, allow your platform to be a
space to share all sides of the podcast journey. This is a powerful platform, and I'd recommend treating it

carefullyand pullinginspirationfromallthe things happeninginyourworld.
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Inthe first 30 days afterlaunching your podcast, you are going to be sharing your thoughts and people will be
listening. Make sure you are asking them on social media what topic they would like you to hear and explore.
Take those ideas in and don't discount them. While this topic may be something that you don't plan on

discussingthatdoesn'tmeanyouwillalwaysfeelthat way.

Don't over complicate tracking these ideas, use the spreadsheet | provided you to add them to a list. When
you run out of ideas, or can't think of what's next, leverage that list to get things done! Capture the bare
minimum of the idea and jot a little note down, this will allow you a jumping off point to get started when it is

time.

I've foundtimeswhen |l neededtofillinan episode as well because of aguest cancelling, abusy weekwherean
episodeis due, and this list is my go-to for topics | could cover. It's ok to ask on social media “What would you
like to hear from on an upcoming episode?” This is a great way to cover topics that are relevant to your

listenersand givethem somethingtheywanttohearfromyou.

Finding time to record regularly should become part of your routine. When I'm really on top of things, orif |
know | have the foresight for a busy season coming up, | will record episodes for a month on 1day and edit
themonanotherday. Youcanuploadepisodestoyourhostinadvanceandsetthemtopublishatalaterdate.

Thismay helpthe processbe more manageable.

| like having guests on my podcast. I'm always on the lookout for people doing something new to me or
launching something that | want to be able to share. The oddest thing that I've found about asking guests to
come onmy podcastisthattheygothroughall the emotions|discussed backin chapterone.|'ve had popular
YouTubers, regularinstagrammers on and they can be just as shy as someone who you met that is cool and
leads a fairly non documented life. Don't pick guests just on follower counts. There are awesome voices out

theredoingreally coolthingsthat canbringinsightand value toyouandyouraudience.

[t'sinevitable thatyou willmissan episode hereandthere.ltrytotreatthislike cancelled planswith friendsand
getituploadedaspossible.llet people knowitis delayed. Don't feel like you have to wait for the next week, or
thatyou needtoapologize. Justrelease itand move on; things happen as you are growing and even once you

have asteadyroutine.

Podfading -When your podcast slowly but surely has less and less episodes eventually dying a slow death
with months and months passing with no new episodes. | had this happen recently. We came off a busy
summer and both my podcast cohosts had packed schedules with no time to record, and no back up
episodes. We had adiscussion onit,and we are back on track now. We had to almost double down with each
otherand committorecording again. Thisisatime commitmentthat cantake up 6 -20 hoursamonth of your

time dependingonhowyourunyourpodcast. Thecommitmentisreal, berealisticwith yourself.
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Real talk to close this thing out: You will encounter family members, friends, and in the future strangers who
don't believe in you. There are people that will not understand why you are podcasing and sharing your

message. These people will questionyourexpertiseand encourageyoutostay small. Don'tlistentothem.

When you grow, and trust me, this process will require lots of growth from you, you will make people
uncomfortable!! You are purposefully disrupting the way things are going in your life and the lives of people
around you. Change becomes a mirror that reflects back on other people and makes them have to consider

whattheyaredoingwith theirlives. Thiswillnot go away.
Don't stay small to accommodate others and make them comfortable. If you are ready to step out from the

crowd, put the time and effort into this project, build it and monetize it, create a community of people around

youthatlove.
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LET YOUR VOICE BE HEARD!

They can keep their Netflix binge series and incessant scrolling. They can be caught up in the lives of the

Kardashiansand worried about what the neighborsare doing. Youmaywantthat, too, allof them will be there.

Those little time sucks keep you away from living out your purpose and prevent you from pursuing your
passion. They keep you small. They keep you distracted. Make a commitment to yourself that you are worth
investing time in you the way you do in every fictional character on every Netflix, so you are waiting for new

seasonson.

| can guarantee if you prioritize this, you will find the time, courage, and endurance to continue doing this.
You've been given giftsand a perspective thatyou are beingdrawntoshare. It'stime foryouto get startedand

make thishappen.

I'm not here to convince you that you should start a podcast, but you just read my guide to podcasting so
presumably you are interested. I've given you more than enough detail in this guidebook for you to make the
podcast of your dreams this possible. You've got good-better-best options, too, and I've shared what is

workingforme, whoatthe momenthasthe #2 Craft podcastoniTunes.

Use this book as atemplate to getlaunched on your own. Come back to the chapters and review as you need
it. Ifyouneed more help orif youwant towork with me to help guide your process or have abunch of thisdone

foryou,cometomywebsite, fillouttheformandlet'swork together!

If you use this book to launch your podcast tag me in your social media so | can share, | invite you to come on
my podcast and gush about what you are doing. I've helped many people get started podcastingand I'd love
to help you beyond this book as well. To find additional resources, or work with me in the future go to

planherpodcast.com.

You are now a part of my community of podcastersand I'm here foryouforallthe upsand downs. | can't wait to

hearwhatyoucreate!
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