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Business

Project Setup

Project Information

The first thing you have to do is to create a project. This is found in the Palladium Business Section.

Number:  NEW PROJECT

I

07 Name:  NewTest Project
Project Information | Budget | Payment Schedule | Contacts I Problem Log I Project Log | Optional Fields I Notes ‘
Project Links Project Type
Customer:  TSTOOL © Draw Sthedule ) Time and Materials
Center: Center2 @ Progress Payment () Budget (Internal)
Praject Status Deposit
Status: [Active (Bid submittea) v|  Depositvalue: 0001
Bid submitted: 01 March 2015 [F~ Received: 01 March 2015 [7] not Received
Accepted: 01 March 2015 [@] Not Accepted e
‘Work Begins: 01 March 2015 [ not Begun ) Amount: 0002 @ Percent: 0.00/=
i 01 W 20 ¥
Estimated Completion: 01 March 2015 [¥] Mot Estimated Estimated Receipt: (01 March 2015 [7) Not Estimated
: o re 20, =
Actual Completion: |01 March 2015 ) Not Completed |\ - peceint:  [o1 March 2015 ] Mot Recetved

.‘

Select the feature and create a Project Number and Name, as well as assign the Project to a Customer as well as to a

Profit Centre should the Profit Centres be in use.

At this point you now need to enter the various information relating to the project. This information ranges from the
Status of the Project with the relevant Milestone dates in order to track the status more effectively. The project type
refers type, or terms of payment for the Project allowing you a holistic view of the Project status at a glance.

Project Budgets

Palladium allows you to budget costs, revenue as well as item quantities on any given project. The significance of
this is that you may well be under cost for a specific item on a project but used 10% over from a quantity point of
view. Had we not have been able to budget in this way the effects of the quantity overrun may have been masked

by the effects of the effective procurement.
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Number:  NEW PROJECT

A
l_/ Name: Mew Test Project

‘ Project Information | Budget |Pa]¢ment Schedule | Contacts | Problem Logl Project Lagl Files I Optional Fields I Notes |

Budget this Project Total Cost: 30300.00= Total Revenue: | 61 000,00
‘ humber | Description Qtyl Cost‘ Revenue
127 =) Prastic Box & DC Sheet 1 430000 550000
RawBolt Rawbolts 32 5000.00 650000
ss3mm Stainless Steel 3mm 5 2100000 45 00000
s1040 Engineering Consulting 21 000 400000

Project Payment Schedule

The payment Schedule Tab allows you to setup and track the agreed progress payments on the job and to manage

payments that are contrary to the agreed payment schedule.

o ==

Number:  NEW PROJECT

)
J Name: New Test Project

Project Information | Budget | Payment Schedule | Contacts | Problem Log | Project Log | Files | Optional Fields | notes |
3New /7 Edit | J Delete

|

Due On Amount Percent  Estimated Adual
First Progress Payment on 20% Complete 50 000.00 2000 2015/03/04
50 000.00 2000 2015/04/30

Second Progress Payment on 40% Complete

Project Contacts

Palladium caters for the ability to create an unlimited number of contacts relating to the project. These could range
from your responsible staff, that of your client or sub-contractors ensuring you have the relevant responsible

persons information available when you need it.

http://www.palladiumweb.co.za/helpdesk/kb/a70/sup054-understanding-projects-in-palladium .aspx



6/17/2016 SUP054 - Understanding Projects in Palladium - Palladium Software

Project

Number:  NEW PROJECT
) Name: New Test Project
Project Information | Budget | P it Sehedulgf™— .
roject Information | Budget | Payment Schedul Pm,ed&nhc-— -gEij

{3 New # Edit | J Delete

Name Contact Address 1

Contact | —

Name:

Contact:

Street1:

Street 2:

City:

Province:

Postal:

! Phone:

oK Ci |
e Lena ) (B

Attach all Relevant Documentation

With Palladium’s Project function you can track all information relating to the project with Problem Logs and related
resolutions, standard Project Log and notes.

R ——

Number:  NEW PROJECT

& Name: Mew Test Project

| Project Information | Budget | Payment Schedule | Contacts | Problem Log | Project Log | Files | Optional Fields | Notes |

oF Add | 4§p Bxtract T Eject | X Delete ) Encryption
Name Date Modified Type Size  User
ﬂ Project Terms & Conditions.... 2012/02/1301:33:29PM  PDF 232KB  Administrator

In addition to this, Palladium has the ability to attach all pertinent information and documents to the Project

securely with full encryption and security.
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=
Number:  NEW PROJECT

© 7 Name:  NewTestProject

‘ Project Information | Budget I Payment Schedule | Contacts | Problem Log | Project Log ‘ Files
oF Add | 4p Bdract 2 Eect | X Delete [} Encryption

MName

| Optional Fields | Notes |

Date Modified Type

Size User
ﬂ Project Terms & Conditions.... 2012/02/13 01:33:29 PM PDF

232KB  Administrator

Assign Costs and Revenue to Projects

Costs can be assigned to projects from all Processing Documents from Vendor Quotes/Orders and Invoices to

Customer Quotes/Orders and Invoices. This facility gives a project manager the ability to report on all Potential as
well as Committed costs and Revenue.

If you refer to the screen below, you will see that we are able to allocate costs to Projects only after the document

has been saved (recorded). In addition you are able to track or trace the status of the order using the document
status field, situated in the bottom left hand side of the document.

ig D O

e
=T
Elle Edit Miew MNavigate Purchases Report
) New 1 Open | €€ B | =% Adjust 7 Convert || CopyS0 | [ ipProject 3= Lines | ¥ e-Submit Record [Print ~ 1 | &g £
DocNumber:  PO-000000015
Vendor Ship To: Purchase Order
Date; 01 Mareh 2015
TsT00L & << Default >>
Required: 08 March 2015
Abercrombie Hardware Sample Company
65 Arrow Street 121 Lake View Road Reference =:
Londan SW116TT Cnr Lake View & Hubbard Streets
UK Johannesburg Gauteng 1201
South Africa
¥ Bookmark
Document ltems | Dacument Options | Document Notes
Number [Location [ Deseription Qyfune | Price| Discount % Tax Cods. Tax Amount
SS3mm DEFAULT Stainless Steel 3mm 4 EA 2100 000 02 1176 84.00
RawBolt DEFAULT Rawbolts 32 EA 40.00 D‘OD‘ 02 179.20 128000
Fehiy picked Copied Document Reference Subtotal: = 136400 |
Department: | _Hone - Reterences Discount: = o.00]|[= 0.00
Terms: 30 Days From Invaice Clutomeans Tax: - 190.96
Additional Info: Total: - eSS
13 Combined Transaction = (% View Purchase History ~ &} Sample Company

Once we select the Project Icon, we are able to post the costs to one project or to post them, individually to separate
projects offering powerful functionality with complete ease of use.
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1 Purchase Order - =B [hse 1

File Edit View Navigste Purchases Report

(o New 3 Open | € 3 | &} Adjust F] Convert [ Copy 50 ) Project |3=Lines | ¥ e-Submit Record |gIPrint -~ 1 3 £
Doc Number:  PO-000000015
Vendor: ,—h—alll".mdﬂl‘—@\7
TsT001L Projects Allocations N e e 2015
% Adjust J< Remove | @, Record rch 2015

Abercrombie Hardware =

BRI STLEer (©) Allocate Entire Document

London SW116TT

UK Project Allocated To

lookmark

Document Lines
Number | Location

Amount
8400
128000

°
Document tems | Dacument Options | @ Allocate by Document Lines

T SET Number Description [ Qty] Allocated Project
AT SEERUET 1[ss3mm Stainiess Steel 3mm 4 NEW PROJECT )
2|RawBolt Rawbolts 32 iNEWS B

Status: picked 136400

Department: |- None - 0.00

Terms: 30 Days From Invoice LiEd

155496

3 Combined Transaction ~ View Purchase History ample Compan
3 Combined T View Purchase History T Sample Company

Extensive Reporting

The Palladium Project Reporting function is not only comprehensive, but also uses Terminology used on the
industry. We refer to Tenders and Change Orders rather than Sales Quotes offering a Custom application for a very
specific industry. Here you can see the extensive list of reports on offer.

Projects / Job Costing

Close All Open Windows
Tender Total Tenders / Change Orders in Project
Allocations Items / Documents Allocated to Projects

Missing Allocations Diocuments Mot Allocated to Projects

Sales Matrix Project Completion Summary Matrix

Purchases Matrix Project Budget / Cost Summary Matrix

Combined Matrix Project Profitability Summary Matrix

Actual VS Budget Project Actual VS Budget Summary

Flexible for Multiple Industries

The Project module offers extensive flexibility for it to be used across multiple disciplines and industries for the
discerning business that would like to monitor the costs, and/or revenues, relating to a specific project or task.

Ideally suited for any business that would like to consolidate or compare the costs and/or revenues across any 2 or
more Customer and Vendors.

Use this function to control the profitability of a school fete, the extension or painting of an office in your room of
for the construction of a Plant on behalf of one of your customers.

Article ID: 70, Created: April 22, 2015 at 10:34 AM, Modified: May 21, 2015 at 10:25 AM
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