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01. AR/ T
(4 B 5]

— R ER$E/A ) Z B & outsource eyeglass frame 4=, cost $35/pair, $FJLEERBF T, WE
author B RIZBR AT H L, RERAS500,000 X machinery FIHE—NRAT, Aol
M B C 4 fram, cost £525/pair, author 152 E C 4 = is the best way to allocate financial
resources and gain profit in the next couple years. (by vicky780)

(]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic
used to produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535
per frame). If the company could invest 50000(?) at the machinery and another laborer, the company
could manufacture the frame by itself..and the cost will be 25 per unit. Fff Y15 1X solution £ our
best use of our fiancial resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer fy chief engineer 5/ASIHIE: MASI S ES PP EESX

get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, &I
{ITE C invest in machinery (7£ 50000 tR3E—FEH\#) , F-H employ one additional laborer 3¢ 4 /=
IXF4 shatterproof glass, cost f&ZF$25, iXA{I chief engineer TA @it X Fh/35%, T [Y best use of
our financal resources, helps our company reach profitability, (by EE=Z/EZT)

V3. HFARICEREE. BNIZEEER. .. A2t chief engineer has an argument to the CEO (a
glass company) : last year the company was not profitable because the manufacture cost of the £ —7F

glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another laboratory, the company could
manufacture the frame by itself..and the cost will be 25 per unit. A f5 K5 = conclusion that the

company will be profitable within a few years.. (by #2452 E W)

V4. B3OSR — M glasses &Y company CEO {1 PR &R/ REFR TS profit, Kl cost of —Fh
plastic K& 7T . fti{il—EILX/ plastic fJ manufacture outsourcing Z5 B AL, HNES3.5. AFE
AT 5K M R TE 50000 (KX ALIEAET) 7 investment EEH only one more employer,
#8J5 B C manufacture M plastic, M E]IXIE plastic FYINHRFEZE]$2.5, CEO 5p1GIX 2 profitable
f9. (by shirleyxchen)

V5: Email from chief engineer of a eyeclass company: The company is making loss. Currently we
outsouce the production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)

V6: —/ N IRFEEEFHELZ CEO, Inthe last two years, we have not showed profit. The high cost is
eyeglass frame. ($81Ef{ A=) We have been outsourcing frame and costed 35 per flame. We have
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invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &4 advantage

3 B #E K 3k JL4E profit (by Amber-04)

V7. AWA E TIREAT). REIRFEADXEERF /N EH, EFEPENIRENMN ERESR
WSREATDRERE, RRERRERES, YNEEHRIE. ERXJLRELERE, RE
NER—EREERWETEZAE, BAEARTREEFXENSEXE. BEEARFZLEN
MEREH ST XRONMERNEEA, BFEREMTRTXNMEE, ERNTRRAESAHE
slogan PR, EREHXBE—HRK, B LATNRTELASIRARE, HENINT —BK, ZHAE
BEE., TAEENEIZ, tbiRHE. Email from chief engineer of a eyeclass company: The
company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used
to produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per
frame). If the company could invest 50000(?) at the machinery and another laborer, the company could
manufacture the frame by itself..and the cost will be 25 per unit. pff M fth15% X4 solution & our best
use of our fiancial resources and will ensure profibility. (by gin.gins)

S X RBE:

1. Revenue-cost 47, FERAENEREARILBANES? BASIASEHE
B outsourcing FIENE 35 %4, MHEC manufacturing IENRE 25 %4, ER
outsourcing BIRZMEE B C manufacturing AE&EH, BTIAIIER B manufacturing,
REAEZEREA, RUEKRTAF.

3. RE: BARMKEREREREFSELE—HF? HHEFIATN BRENLERRT —ENE
FEE, THEKLENTHREMNREM range, NMREARERNAHNEEKNEREM 4. iF
ZRE IR T XA frame, RABRIERBITERKIRZE royal customer,

4. EEAE: ZHERIBINEEENREMETAHEERFS, TMFHIE 5 7 ETHREN L
—ANTANITH. SERA. BRAZIFETENEAERES RS2 3] better off ¥
WEBRKILENRF .

IR ER:  (by datouaxiao)

1) FRBEOTE HMAA, FlBA ARSI, EEHERESE.

2) ERDTLNIRE ST, THNIE

3) MEFAREHMAMR, E B9 fixed income LLREE, ~RLNRZ D AR EFFEAEK
RMIERBET .

WY HAERE:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MR HENERE:  (by HIRXIF)
1) profit ;2 sales revenue 1 cost £EURERY, R4 frames REAILTE, TTRESEMN
sale TNp%.
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2) 2.50000 JJHYFEEMBRKIZUERE, NRE debt financing FIFEE A% interest HEE T FE
IR AMNT RS LI EF

3) RERXFEKEFENAZERS, RIEOIFERBIEE(R cost, —LE loss, bad
management Z XAt i A EE LI profitbility A1 .

ISR EEE:  (by lelecoooo)
1) #ZERARNTTEZEEEBIMIE], RITIBEE, hr,management HM AR ~=4, #H

AR cost T REE S S T 2B
2) HtEME WK ERELMABTEES, BCEN frame RXIBEHRESR, REAFWZH
3) HttWRERZtWEEmaET, RE, & FakiF
4) ARIVENBRAEEXERN, BERERMNAMRLERETRT

MR ER:  (by maestrojoy)

1) cost A—E £ failure WFEEH
2) falsely assume that /A S] A ability fifH F19ME —FEREH] frame
3) underestimate the cost of opening a new production line

MIRMEABE . (by F4FH)

1) ZB&7Y quantity, FEAYVIRALRAXLELEEZRINEE, AEMEEDEARELLE,
2) MEFIWXECHE best use financial andresources, I{ 7 best iX— &, K AT EEE E
WAHE.

3) RERBHXNAFIH, 57— TENINER ARG,
IR ERS:  (by gladtoseeu)

1) A/ bestway 38, EATJEER EMTFHITTE
2) INATHEE, MEXBERAZEAIBCHAENNIBZEHTMBARS, TJZERASIR
3) Bim, TENINIEIZ, TT®EARZ%, cover N7 JRARM cost

IR A ERS:  (by Roxyohoo)

1) 1ATE R 2 FRBFEEM
2) 2 EHHEMSEOR profit WERZE, IFRFHAERT

MISRIRAYEEE:  (by flyelephantli)

1) ABIARBRETRENNEREE, F—E2~mBANEM, thinATIAZTRERE, HE
e AR, PSRRI, B T sE/ASAY promotion A ALEF (promotion f
FIRAEMNAORR ERANREY) , NEERSHEEE, % dilute ASMEE
BRAMEEREHEER. ASRIZTFAMNR TEENEBAEFLKT.

2) BMEEMERN frame Xk, BCAFUA—ERRTFNBRAE, RITMERBS
manufacturer T2 T, KEGREARERT, RETUBENMINE, TUZ2RERTHE
MENEMMHER, tMNALER, RALHEMIERT.
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3) AIFEMEECA, hA—ERBBIIZEFENEE, PIMRRBTENRSTEIE
B, SEMFIEHRE, ERT7TE AN —ERIINEEMKIIAL ., BER T IREMAS
W A—ER BRIFIIN B £~ H &~ M. FTRITTEEIX proposal S KE KHIX
5. MWRECHMTXESE, KD,

02. EZ5 /NS 8B4 F 2 (entertainment expenses)
(A B mE2]

— A FIRY director IEA T EEMRFE 7%, 2T LMNE—, HEBNHALHAT R, BEA
SIERRBEKTET, MASTMNRERERLT 25%, th=SHEES, AIAEIRIER RS BEITL
SEEKERBERIES FIEKBIT 7%, AFFDWAR kAL,  (by luoerweigi)

BIEE ¥ entertainment expenses (3B71F%%) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A S)fY director 5 7 —*f e-mail Z5/A SIS, 1iEE/A T profit growth rate 7%
2B Medical Industry EERFIHZ AT, TiA sales force FENE . ERBMNNDAT TR
= profits AT 8E, B ARIEIA] in-house BYIEZE, KIMLFKA]/A 3] costs of entertainment L EHAth/a
T]% 25% (meta medical {4 entertaimnt cost is 23%higher than its competitors) . FflY, R FkA]
o] PUR DX R B ETE, AR ATRATS ERL T DUBEA KT 7%H profits, M maintain leadership in
the industry,  (by Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly

markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril _norran)

V2. Beta Medical £4E profit K7 7%, EEIEZERiLE room for improvement, RIEFRE in-
house survey, /A S)5HEHIBAY expense on entertainment 5 [E1T 20%, E UL EIEEIR L HIR
entertainment cost 217N ¥1597K, 81T cost saving on entertainment , &t o] |){# Increase BRLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3: BRI, —FKEABRLERNEZ /AT (the Beta Medical is the leader of industry) | AY%H
E&RL3K (the director of sales) i, ffIIASIEXEMHEEFE (12 revenue KF) BT 7%,
RIE— in-door research, Beta /AT FIE A competitor tt,, B /A T)4ELE dining #1 entertainment
cost BELTRHXF L 25%, PriAfhis, RGBS ICIX I cost &R F average industry level
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IS ENFESEL 7% E 5, fHEIRT Y remain the leader in the industry,  (by
RachelChan1018)

Va: F—NREINAEZ T AR ELE profit 354K 7%, industry 7l %k, TRAHKEE sales forces,
{E entertainment {4 expenses K% 7 tt competitors &E %, 17 ZE introducing strict limitation £ &
oy, X AEIEK profits (REFA%E. (by iHfEH)

V5: E/\F] Beta Medical, profit growth b 7%, 7\ & 5. {BZ in-house research 153 {[] sales

force Y dinning and entertainment fee higher than industry average at 25%.Sales Director 7 221817 Bl

X TT T AY 2R FASRIA BN AT SEKSE, M) cost, $2FF profit, ZA4E maintain leader Hifir,
(by lucylazycat)

V6. A NTHEELEMEIFEEIMNBEERNARICR: ABRINEEEKRAREREET
NESRAKIVEHERARN . EEXERFBATE dining 1 entertainment fFYEEEES. T2, A TEREA
MREFE, RERFELXFELEEREITIKE, FE XNRERFEREHEEEKA
RTFSEMNEKI, hERIEAS—BEEFTUHMERA,  (by suklyan)

V7. {ECEBR — CFO 1jt our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8: B /A E]AY director (thZ2/AT] leader) ZHM(IASEEMBIINTANARE 7T —HEB 4 ‘B A
] last yeat profit 354K 7%, X#E[ T saleforce (SHEAR) MBH, A THEFBMERNFIHE,
FANZR D cost, RIBFB—M1TIIAZE demonstrate, FATHYEEHIRARY entertainment FF X LTS
WFES 20% (HFAHE, FHE20) , AUBNENXTEETF, B limit B8R0, FRKR
REARXYER/DXFTENIE, F5 EHFRAE entertainment cost IAF] industry averages, 1R
SCIR cost reduction, ARAT] XTI ] profit Ak LEIEAN, ” (by domifan)

MR TES: 3 M EISSTIE (by Suty)

1) 1L7% A RF[EBKS, BAXEEL
2) BB ARERFES, B HAHARFE revenue, THERKRDT R ITAH productivity th S fE
3) profit KA IR maintainleadership,

B  (bykerrfan)

1) X in-house Y research Z|JR o] Ao, EAG? MEXNMTWHMASIFEREKSE
IBKAYTE, X RS LE e

2) reduce entertainment costs S RS INUIN? T —/A SR AT entertaining activities A3
&, reduce SFEURIAREIK, MmFLEHSER

3) Y0 entertainment costs FERAVTE, AT M, SASXKBREMAR, k& X
MR AR,

MFRHEANERE:  (by NEHE)

ChaseDream GMAT {EXC R EE#£TE (2019/02/07 #2) EH: 2019%F 2 B 12 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1338839-1-1.html
http://forum.chasedream.com/thread-1285949-1-1.html
http://forum.chasedream.com/thread-1286673-1-1.html
http://forum.chasedream.com/thread-1300619-1-1.html
http://forum.chasedream.com/thread-1303470-1-1.html
https://forum.chasedream.com/thread-1311616-1-1.html
https://forum.chasedream.com/thread-1316742-1-1.html
http://forum.chasedream.com/thread-1275048-1-1.html
http://forum.chasedream.com/thread-1280941-1-1.html
http://forum.chasedream.com/thread-1285950-1-1.html

£ /B 2019/02/07 [a R EREEIE (B 1Rk 4/ TEE/\R/TEX)

1) Timfrix: FUARBAMZBRNRE, ROTEA WABITREDW, BEAEZS
entertainment €Y% I

2) BEARFEEW, XTF reserch WEFMEEEXF UM, BHOLEAHK IR amount 1)

3) BRETW, EFEK SE—ELESA? A—SFEEWIMERTR? BAH GG T,
(AR ZRRRERXNENSSE, 1515)

MR ER:  (bytaotao3160)

1) ATSBOEEEIETLY, LOBRBER—f, ERKTR—H,

2) in-house research {H 151 %

3) HRERE, BORRBASFEME LA, TR, AARTIREMEARS, FEETE
L, REEBAREA

WRIREAEEE:  (byaril_norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

HRIRENERS:  (by forever )

1) Inhouse research fNIAE T, JXii/E 4 research BYift research Y, B AT 42BN
A entertainment cost F1 competitor {4 sales force cost Lt

2) BEAEENERDIH{IE entertainment cost F industry average, XKLL, X4
industry average —E 2 B 1

3) FimfRiIEUEE > T entertainment cost FHLAEIE AN profit, BT 77— IE TV E A AT
entertainment benefit A {15 sales force FRIL L & IE?

IR EES:  (by balomichelle123)

1) salesforce ZE XA RER, FMHIRER dining F entertainment cost K5,

2) fAvAY sales force Z ATINEIE S, 2F Ah W REA) entertainment SEZ1%, 5 T A4 =F
BIE TR E

3) EmiVFENERRE, RAIUHEZRA entertainment costs R AMIE X,

WSIRAMNERE . (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

SRIR A ER:  (by zhaozhaozhaozha)
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1) ZRRFENTHEANSEFEIRFRER, FRXNFFIEFM sales
2) SHEFEKESY, FREEFRFEAEKER, RAREEKRT, BNSEHTVIMENZE

FNIRSETL
WRIR A EERE: (by domifan)

ROEIXEBRIENIZIAE AT RHEIE, BRI profit, R sale force By entertaiment
cost, XEMNEAHERENFMITUKEXAEAZLTRNE HAREEOBIESETINE:

1) ARUTH—ER REBWEXNFERAEAT B
2) FIRTUBREE—RTAFR
3) ARMNEEMEIER—ER

BREEELE —RILHLARAR, ARFNEMERMBECIEI LERIRT, BELKS
TR [ERESE]

1. authorassum 7MW /K25 [HXMtZER assum, R ZIHBERBATERSF
H, FIXSBREEROE] , ERMSEREXRENERALERXILZHE, EFAES
HFHXMERREASIERN, IBAE B ATSSEMHRENERRE . B WEERIN
IR ZR, R BHEBRX LT RE M, argument IXZ dubious A9,

2. ARNEEMEEA, [BELEXTTRERANEDT, even fTU/KEREEMN] EHBRXEHEEMN
HAELEXNARURTROER, BFURLHEESSIERTRARH, BEMNIRER
M, WA mFE negatively, {EEFTEIEINE £ 1X 77 ENEEFE 2 7 e X FR
E o

MR ER:  (by aptxjec)

1) survey A7 in-house research

2) ER: R dining  entertainment X HFE KR THEE, $HE team XIBRKERTHEN,
RIAN# AT profit R TEMIKE

3) assumption: —ERENKBIL 7%, HFFAL. WMAXNMEREE A, RV EBHETFSIBEKE

03. B4R (renewable energy)
(A B #Es]

KEEHBT aworld wide drop of mining technology {1518 % /A ] 8 profit and stock prices j& ‘),
Blastcom Corportation &3 H C Y mining technology 25 & B BIAYREIR, ELanXBE(TARY 3 /Ml
F, IX#F Blastcom FAFTE/(E 2 1Y profit 1 stock prices 7, (by Reallen)

MR ER:  (by Reallen)

1. KR (RHEXAX) | Blastcom R—E KR BIAE) EE4KEE mining technology
2. HTINMRATERTIRE
3. BRATW
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(]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah Z&7&)

V3. Due to the decline demand of the mining technology, all the related corporations are suffering
from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4: /5] B By newsletter “Last year, the decrease in mining technology Z5/AS] B &5 7 E K Thi A=
Mo, Pl author B suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JR[A: Renewable Energy Bj=%F, and there are several prominent
companies in the areas of solar energy F1ZE{LLAYH fth Renewable Energy. 2518 such divert of research
focus will increase the profit and rise stock prices." (by mirinno)

V5: A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6: the B {+/ Corporation, mining company 11§, &iT/A S profits and stock prices slide, $R/F1i
renewable technology industry 9 future 3E & promising, 3£ H other prominent renewable energy
companies that market #78EJE have become successful, Ffl) the B Corporation /i% devote to
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research in this exciting field, X#EAIIE {189 profits and stock prices will be free from any future
declines. (by &% /\ k%)

V7. 152 balstman (KEEZXHHIE) —> mining techonology FYHIR /AT HIE T — Mk M
AIZE1E, The following argument is from the G RE A EFK NS IE R report BY:

Balstmon Company = —Z #ff 3% mining techonology fJ/A 3], 1EJLE, B AMZHXF mining
techonology fy demand & “)*, FrIA/AS S5, {B2/A 5 make a new strategy: direct the scientists
who make their own to switch their research to the renewable energy. ‘A 5] X I &1 o] B4 GER T %
is booming, —YEZEARAERBEMTTHFERBFENAT (BFT AR BERENSGF) EFEMNS
SEMRYF . FrlA/AE) guarantee (LSRG ARYEIX/ME) that this strategy can help company to
increase profits and stock price, FH 0] U1E/A )8 % K 5K FE mining techonology market A94R80
Do (byiiyy ¥Te5H)

V8. — M R EGIRAEN newsletter: M A2 —NEMEY mining 23], KXEEFEHRESRMN
t#1%% ., newsletter 1ii renewable energy technologies §¥If! Lt#0 clean energy, biofuel {+4H), Al
il research TR THIRIZRAIMFRILLER mining B35 redirect to renewable tech BT T o R
% renewable X JLFRRAFEZW (LbALTT DURIAER trend EARK? BRIR, FRARE
XTHAEAEDT) , BINEARTXAEANARZEMTLUENFLE, RSN, AKX
7! - - FHIEAHIMNZ author RMAMENT!  (FUEARMN ZELIFE A BEAKEZFZE demand KF, HER
BCBRE, AKX, RER, FRE etc fRIEHE renewable HELF SOaAM) + MURZRM
N cost benefit analysis (1%~ renewable energy tech E 2L H IR, labs, F1

equipment, HAEBZLERFLF AT M. A cost benefit, ILIREVISFIARINS LN

%) . (byCathyzhang1230)

M RHEHBER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current

year or future
MR EAE S (by Worthit)

1) Z/AE) profit NERMN THA—EZE A worldwide demand for mining technology & 7,
JREBHMER. FE rule out HMFEHE,

2) ZREMALEZBINEIME renewable energy IIAT) AR TJLL, FHELAE T, HIFA
X 10 FRIFLAEMR T, IR EBUFRBIEAY.

3) MARIARFTRMBII. cost WO gETRIFE ILETIEKH) revenue R cover L7,

MRS R (by xiuxiup)

1) P8I mining T RARFFERAT), FREKUFEE
2) BERASMINARERZXNAEAT, FebiRA S T seH A T AMEFHARAR
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3) ®HBIARKED, BRELEE
IR ERS:  (by imanimaniman)

1) EFEBKRTEARKKKOSHE
2) #1renewable energy A ST L
3) EHHMIETUHARFE, HUONREAEFSF

=A4WEE:  (bygiuhao871227)

1) EFEXS mining technology BT K D AFR A KRS D>
2) Either-or choice: mining technology 5 renewable technology o | — 27 53
3) renewable technology &RILJLEA R RIF, TREKXRSH.

MRIRHANERE:  (by Missing )

1) EFETEARKUGEEE TR,

2) BASIHRIARBEA—EREBMINE TR L RITEGER

3) FF)E/BEE $H£HY factors A~ 1E technology direction —4, operation cost, reputation,
marketing FEEREXLENE =

WA HERN R (by EH4)

1) BE: TREEER
2) EHE HARFEL+R AR KT
3) MR AREFEAR, B K profit 7 cost UK stock B NRE

MR AR (by P Ada)

1) MeeEASNEE TN, AREEMTHZET, MEMEBMNETREA—F, FMEER
KB IEAE, LbanXBEM KPHAES B A MRRI Z £

2) WILEEXNMTUYA—ERTT, RAE—NERFEABRIRIEINTIIET

3) cost RS, A—ERE{RFF profit F stock price, F—HERREFBT, ASAFAET

MIRMERNER:  (by/h&IRETIN)

1) BERAZREEAH LN —RKMNEHRZ2EKMN B 2 ARG

2) A ABRINARFIRBEERLTN, WAERKIXA renewable tech FHIATEF T 1B

3) BARBINESTABEERT T, HFREAEENEZFATH! HEIEEEK mining
tech (U RIRMEAINT? B EMKIEDB? FF, . .

MR B (by chrisewang1987)

1) AEMRIZFERM mining 258§ renewable energy FY T 8B F AR ARG RIZERESH
T AIEE N T IR B

2) ASIREB R INhEEEY company structure gE

3) RAEELHHREZHIMAT FTATHEEEZRS I Arguer FIZ5IE TTITHEARH
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WSRIR A EER:  (by AthenaF)
1) EENRYT FEARNERARTAAERE, NERTEANHELZAIEFELSE, TAIH
FrAF MR X,

2) EEF—LNTEXATEBET Y, MAXLASTEZM™MY, XA market share
7, newentry tHiRXEE T X,

3) MAFTERE, BATBEREEAFSEY EANTEREER, NLASASETRES
O A RRIRR AR R SRR

MR ER:  (by lvwZz2)
1) ZASMRZERTETHEERTY, HRIFHNTIVERBIHIPA, costRE, FEER
1F profits
2) renewable energy fTWEM LN AR AEMBNEZFS XAERORY, MASELER
AT IRESF

3) FE b AFIHNZTWHREXNMTUAR—TFHF T, LLMBERANEBAZFFT
MFIRENER:  (by QUggie)

1) WEMRKRT, TFEAIHIA
2) IAFTRERMRE AR M
3) ATAHARKZEATE, REFTRAAE,

MR M BEE . (by MrsRabbit)
1) competitive industry
2) general market entry
3) capital burns within research
4) mining industry demand bounce back

MR ERS:  (by WHLLKETF)

1) FRAMBEN TETRESMERIERL, A—EHZE strategy FLAEFALE loss

2) fERELL: HIREETRAARINE CEMEMRIN, W =HMFEEIRTE research domain F1
operation model F T EABA—HE, B =i HTREIR O BE M Iff B K initial investment 0 cost Y
B, #BO R SBFEAMBMNZM, REH P investigation, REEFH LR

3) WtheE: MEFEREEZRTFARKERLSMIN

04. [HOEX BT 174
[&AB#]

BT LI AR, M traditonal industry Fl creative industry, city planner 3i—> research &
T1E creative {7 BYM N ZE =X urban living environment, FRIAZtEXGEIE, MMIKSIAA, M
MEBW S| industry i3, MM benefit entire economy, IEANELI &Y (by echo-LUO)
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(]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most
vibrant, growing economy of the contemporary world. Steelville City, a middle-sized town, wants
to transform its traditional economy to the new creative economy, so it needs to find ways to
attract these creative industries. Scholars have found that people who work in these sectors are
attracted to urban living environments that feature pedestrian-friendly spaces. To convert the
traditional manufacturing industry to the new economy and create new job sector, he proposes to
renovate a warehouse district to build a 10-block pedestrian-only area, A/5 &8 —Li&EEL 0%
performing arts center, cafeteria, fashion shops, chairs on the street Z 2K/, FREURIXIFAIER—
TEREIR S| AR R RIS VIT SR (attract people who work in the creative industries) , ZREHETT Y
B35S (transfer traditional economy to creative economy) XX energize the entire
economy and guarantee the economy renewal by providing new sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
MR ENSE TG = (by siennasong)

1) Casual oversimplification: urban living environment ~—E &8I & B4 W 22 i Ht FRE M
S

2) #B/ 10-block pedestrian area B AL T AER, NFAZE, AN FREZ AR
Publishing,fashion B &2 iz% material sample B9, TJEEIR A&,

3) Gratuitous assumption: % 5| BIR AR A —EFLBERIUE LT EE R,

MR IE S (by 777APLUS)

1) RIREEIR, RTBERILEAIT old warehouse BI2E 7 —EBEK 3| creative industry

2) e, RENLVERTT, FIFMEXRRTT creative industry 13?7  creative industry E¥3X
IR B X T AR D ?

3) AAREE, f£T7TXALE, creative industry RAEE AR, author fails to outweigh cost
against revenue.

MFRBAIE R (by Echofly)

1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X BH NIERZFIEE, MELXRRROARKEETRE TN

2) City planner assumes the new creative industry #1 traditional manufacturing industry #8EET] [)
BHREZWE, FARIUEAIX S, FE research 1 profit forecast of each.

3) XA FE if the cost of demolishing the old manufacturing plants and renovation would be
greater than the benefit brought in by the new sector.

4) XHIAE Steelville (RABENEF) NEREARZHEEILMMAZEINANXL performing
arts events #l restaurants and cafes.
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WA RES:  (by AT

1)
2)

3)

/{'jail%iAjj MIDSIZED INDUSTRIAL TOWN E_I'L)(i?ﬂﬁj] URBAN LIKE AREA

CREATIVE INDUSTRIES 5] 8¢ 3 N2 [ A FRIBRI B T A TOWN ), theTAE2 R HAKS:
75 XL CREATIVE INDUSTRY 7Z 4B K 3is il £ SRR (R REIE)

SCHOLAR ARGUES At £ AIIEET Y, ARXRFERERESEXLEMIFLARINE, X
At E— I [frﬂ&//[‘ SAMPLE, SURVEY % SUPPORT]

MIRENEEE:  (by KESIRT)

1)

Causal oversimplificatioin: Other factor, such as municipal services, transportation, and
inveatment policies, may be virtually crucial in the development of the Steelville's economy.
Gratuitous assumption: The argument rests on the poor assumption that the renovation from an
old warehouse to a pedestrain-only space will boost the municipal economy.

Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-
only space are mutually exclusive and the mayor must make an either-or choice, but the author
fails to rule out the possibility that the coexistence of the old warehouse and a new pedestrain-
only space may produce better results.

Gains vs expenses: The author fails to take into account the increase in cost of the transition
form the warehouse to a pedestrain-only space, and the inefficiency that may arise from such a
sudden transition.

All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (IX/ME3R T S48 XEE 08 ELpEV/EE R LEZE

BT

HSNERE:  (by PapaDoc01)

creative industries 2 & #HIT I IEE 4 creative facilities JRE, TJREATFAEEMEZHW0
traffic situation, environment, size of population and potential market, B[} EM{E | Dix 4k
creative facilities, #TAY industries th h—ELSE;

ZREY costs, WREIFIXLE FERY costs 81T T O] REHY profits, IPABAEK;
MEFEVEMNEEMIELMBEGFTER, XEMRLVNSERIAKR (FRER, FE
ERREEBENAE 2 IR I EXH)

REERFA—ERRUER R

ERENTILARZE mutually exclusive #9, TJ YRR SHE LB EMEFFIESE profitable
ATk

AN HY job sector TRER T 2 IAHEEF damage JRH Y job sector, FRMT AEHET
W, ETJRESIBINKR W

WY ER:  (by panxiaoshu)
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1) Target WRET, BENIZWSIHEIXL industries (9/AS], MAZXETEAR., BR
5IXKAT, EEEMEENZeRBME BABFLEE, MURBFBKZEHN, A
XY IRIR

2) BIEERKSIXFHMMIRT, MINFEEELETENSME, MIEEFNE, XHH
INEZ goodto have (B IF A& EE.

3) %dh, HERIRABANERLT, BB REE. XNMIAREFEHEX AT ILEMILA
REKRM, FEREEE—NHEEE.

MR LAY

1) AF—EFBREY, —MITEEGHATLREHREATREN, RERIEHFETLES
HEMEAERX M T RR

2) FEMMRA—EMRARKR, HHARHEXA—ESRIMMNNERRE, HEtbn
THENSMFMAKTES 2, WHRRTERZXEARKT —MITZENER. RBEE
5 % AIESRA 2 AT SRAE BRF SC RE 1B U E T SR IR 5 | AT

3) WHKITEREREFMBUGRE, NN EHXIENRE, NRZIMEENTHTIR
RNERESEFMW

05. IMR7EH!  (environmental regulation)

(4B &#]
SIRMRM N BERAIE IMRENFZFRERE EIKEY Restrictions KD ISRHN, RESX
Culberton Mill #RIRKZF 1B, SEEW™. —> neighboring community M Earlyville FtF 458

TEEAREVES], REII AR T . BT, Culberton thx k(1A RAMAMNIMRENEN
AERRE modest, (EE2MNSEHTHRE, FAU—EEZHAZEANE! Culberton Mill Z:2
5T, BA town MEFENRR T . PRIXNTEIBLEIMREXERIRIL. (by iricassie)

(]

V1: —3 newspaper 1t, environmentalist propose to tighten restriction on the air and water
pollution of a Steer Mill company in the town Culberton, F{[] Culberton A9%8 = KEF 4 Steer
Mill ($W%k)~, number 3 employer of the town) B4 =E 2% environmentalist 12 £ B EH0
tighten /4&#9 pollution restriction FIFNE, EEMRX T, RXHFFSFELFHER, BN
neighbor community Earlyville 441, B A5|A environmental regulations, many factories are forced
to close, and many workers unemployed, BffAE T AKXKWHHFAHEITIV, ZHh foundation of
economy has been changed totally, 1 HRAMAIFEFKIZER regulation is modest, there is
nothing would prevent them from imposing more extreme regulation in the future, to ensure the
economy to thrive, the restriction proposed by the environmentalists must be rejected. (by

bsj0923)
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V2: environmentalists---15i 5 — /N8 — & the function of town's economy changed J& &2 AL IR
REXEFIT T HRIRE, SEBLEESENT EMTARERVHEM. WEXLERREX
EXEBWBELT—EREHTAGE, (EHIANRAPBLRRFIFLRR modest, {EE AR
BRI EREMMNNIERZEESBMMNELRNE, STESENER, KEREZF. %4t Thus
to ensure the economy can be thrive, the government cannot agree with the demands of them. (by
Celia-x)

V3: HHE—/NELY Culberton, RFIX/N/NEE— newspaper editorial 1%: —££ economists
IR HSRZE NSNS pollution Y regulations, EEMIAMEX SN EWERZ KRB, ARETH
PREE/\A Earlyville BB F, WXA/NEREN, EERSHEAS factories FEZEE T, workers 1
KT, REEN town WEFRAET. . (REEXH. . EFATIUREEAN, AKILHEH
EFEH) . I, BARXOKIXELE economists Fe KA R A BRIBE/ NEX A, EE2—Bfb
B8, Kk—ES (XEAM will 3¥RE, A may 2KH, NizeRiFE—E? ) REENT
ZIMER, . RERNEFHESTE, AT BEERRXLE economists fYHEZF  (by brandysourire)

SX B

1. $#BIREW: FREEALRET —ERFIMNEGER TRV R TEMRIELEXEME, 0
RGBSR —HREIAIE, RURZENETHREAESHEMNEEMUNITET, X
ELREEEFTERT

2. MEAE: REBEEHT I XH, ARTREAENBETIEMRFIMSRE, XANARNR
AE KA E?

3. fEIRKLL (false analogy) : RBEEWMMBERBRBEMNMTEEEE ILLME, BIERSIMHEESG
MFREEW T RAT Em, ARMNBHRADSHREENER.

4. ARXKR: ATEFERE, TURBRERERRS, FRIEEIBELEXLENINETFLH
B, TTAMNAFBERMAEZAE, FUEAFAR, DUBRTHTENRF. BIEESEER
B ATIARTHR, BEFE/ASFNENRSERNZ .

MR ER:  (bylasoooon)

1) ZKLb[a]@i: Culberton #0 Earlyville ANTJEE;
2) EREFM: KR regulation SEL T factory close;
3) ki MUERMLSIREE™HKE) regulation

WS (byndrrrr)

1) AR: ZFHIREBA—EM IR regulation IERLHY, THERZHMER

2) KibfEiR. RIER regulation BRIMAFRIR, 7 EWMERA—ETE CHMESIEMA
MBI, RASHR CHTHMEVHNER, EHSFEA~LNARE.

3) BfEl. RRA—ESEN™E, FEREUTNGFREHNEESEALALXRE

WA EEE:  (by elotte)

1) £ extreme restrictions §%{ earlyvill X PMEF K IVIZE L
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2) WNEFHOEEM
3) restrictions ~— EL2 B E extreme M H extreme th AR BT, RIFEFFIRI
BEZARBEEHIZF

MABEHR:  (by £2=[)
1) AZHELE

2) $EIR{RIE, FEAE environmentalist & f5 AY%¢5);
3) I TFHamEthETF regulation, R EIXLE regulation BT BEREIRE, HEBREI Bk

FREEFK
FMRIREAER:  (by brandysourire)

1) false analogy (F0fgEE/\$H)

2) BITERMRRMARE: factories SR Z DD (RAT—1MEE) | BiARERKKE/NEXR
oA EE AT ZIRIEEN, REAREACVERAT, 2R FHEEREERER
SR, RATEREAZLFTE, IFINER, EEAEZEH

3) poorassumption (&FU/E economists —ESIREREMETZIWE, HAE C/NEAFH
A REHEH AT ENRE— =T FE)

MR ERE: (by momorange?)

1) ZKtbje]@i: Culberton 0 Earlyville RTJEE;
2) AR KR regulation SEL T factory close;
3) T MERMDSIREFE &Y regulation

RN ER:  (byjocez)

1) IXLE regulation BiT T ARESLETF burden, TN ELERAT XMWY, BREFEE
UEPRUE BRIV 5T UR ] 7 oM, T AT o] DUB ST fy Pk i .

2) $E4 7 environmentalist th AARE FMAFSFTFELRE, BRUMERBKIZNGR,
i B R1BI regulation FJRES it T MEEMHEAUSF, BRINEBNEERAKRERSX
fi anti-pollution, X FSHME,

U1

MR MBS (by Gloriads)
1) CTown ER E community AN 2—[EIZEMR, X analogy AL
2) WENEFRRESE™E, ZEEAT,
3) Ecommunity TJ X7 oI H HMmMREE
4) TEREMEBBRRA—ERE
)

INEEFIL ]8R E LAY positive effects g~
MPAIRENERE:  (by ZEdLH)

1) REFES, FRTIXE U EIS(false analogy by simply equating A with B) (FZIXHE
5)
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2) ARZLEHR, BHEEWELRT | KiF (XEXES)

3) REBFTRIAZ, EEENEANEIRREER? There are no alternative reasons of achieving B
except A.

4) KREARA—ZFE™H, committing the fallacing of "All things are equal" (FFZIXES)

5) E£BIFEA—ERRBIRL, REFLL.

SRR EEL:  (by nightprayer1973)

1) EXER LR E ZF AT ER A restrictions IR o] gEE A HMRERE thansa KT SE
E RNEFRERESF

2) KLEABE XBIUETRILIA CE MHMIFREM ENBERAEEME C £ RAE C 1T
restrictions Z SR BR{EH AT E TR

3) AR BIMEZE R MUEESE extreme restrictions ZY3R C b 15 /~E modest restrictions
E LR C MAEMINRRIA T

SRR ERE:  (by ruirrui)

1) BIEFH R A —E B A A

2) S —EERXRA B meetrestriction, T O] IUFRFTEA

3) WHIMEEH L E KA rule

4) IR FEA] change foundation of economy ZJ5, IR SEIF?
WRIR A EEE:  (by CaroluviSuk)

1. FRELE
2. RERHMBRTSHE MRFIURELRKFY, TAMIENRFX RS I sE kA
MmBURBE T XMEMNITREK) | . - o

MSRIZAYERE:  (by FLORAYANNM)

1) fbR A—ZEXH economic burden R ARERS T 2 FEFRMELF #HRE T — oI seH
Bl Fat2il FTRRIX MEMN R ZE Z“HEE— largest =L pollution Z 7 SER W ARG R
WARIF A5 MEF AT restriction 7 Z 50 R\ EF T economy & &

2) fthE REFER TTRELFIS T B HMREER A—EZIXA restriction LLINfREEA SR L
BEEARE EREBERDES REEW T, LLWATREFF BEATE, EERIZEE
EZ RN

3) cost-benefit analysis FLE % restriction C /A S]] U4 7= 1B pollution Z 7T B O]k 53
REANER TALERTIE ASHEE L TAERE wage X EH B IK economy IR /)y
benefit S 25 XY cost

MR HAEES:  (by —K2)

1) MEHXLE
2) BMERBRIFEMNTRWIELE, BARFRILELFIFE thrive

MR ENERE:  (by Melene)
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1) AR RERII X, TARVITEAZHTIHMRER, MERAL BSMNE-, Lt
MEEAE, #MENL, FFUHARERNOBWHLASE I L thd I L5

2) kbt MERBNIT XNE2ETHEREXMORN, BARRERMNNBIXE, TR
MRV T IMRERORIL, BDTRME, eV FEIERNFME, TaREST
DMAEE, BINTFmiEE #HMmESEd Hhas

MR EEE:  (by MorganHaro)
1) 4&H regulation 2 ESIERY Mill company B operations FRYZE{L, {BiXLEF{b KT 3k
2R

2) EHIXAIEERZIEM T economy foundation A change, {EEMRFIEW A T NRNEIE B
SFBMRBERGFHRS W, BFFRERL

3) Mill company 2% = KHAJ employer {B.2 F % IR ER BT B A Lb Mill B &y 89 F) 58 B 51 = @A Bl
& B B

MRIRAAYEEL:  (by xianxianxu)

1) BRI EHIBNE= KD Steer Mill 2R ZIREY, R FZMRETELN
2) PREEFf imposed T, R FHRT, A#KALT, SHEENZFHERAD
3) —BIEm, MRATESXEKREZHIE

06. JLEEZ & (FiberFlakes Cereal)
& EEEE)

AWA — cereal /AT] 22 fER[H data £ 65%Y 8 25 EE adult women 2 ZER]EYIEZEZR A children 3§
FREM 28%5%KF) 35%, FRIAASFTEREE packaging XI5 E L[ chidlren JE#5E kIS sales
(by 7T giaoo00)

(]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64%
of their consumers being women. But there was an increase on the children consumer share, rising from
16% to 25% over the last two years. Their data indicates this number will double. A new marker strategy
was introduced to highlight the cereal being a children focus product rather than a whole family
product, which it had been advertising in the past and all the other competitor were marketed as the
same. Fiberflake believes in this way it will stand out in the market and its sales and market share will

increase. (by sybiltong)

V2: BtE— cereal /A ) FierFlakes cereal X% product line i3 HY3E & 64%EBE adult
women; fREBIE children customer M 16% EFHE] 25% 7T, FRIMEIMEXMISHTRBEE, M
£ SR M whole family B93X /> crowd F1 competitive FITHE T, HANE[T5E cereal BJLEMN
™15, X#¥f sales F market share BLAE EF+7T . (by baoninininini)
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V3: —AaE)H FiberFlakes cereal Z BRI EREREER, RIATXF cereal IAIBAELHR

. SRIEAI in the last two years, X cereal BJLEZR M 19% 3K E] 25%, ASRERZINAE

89 packaging # advertising 7R, MERERIEE LM excessively to children, MTMRZEIFE

SEMRFME, ZPE: ASRBXFTIYU certainly promote sales & increase market share
(by crystaldong912)

V4 BE—NR@MIT £ —H cereal, ZBIMMBEREDEMELM, A7 64% (BFITRERIC
) . RESHMILENLERD. BE2EME, X flake cereal FIEFAIJLELLEM 16% L35k
2 24%, B ROEHEEKREA: BizFmlEBRST SNETILE, MAZZrBIHEsR
whole family 8, X+, AEHM KO~ REBZHEERANBERAT, EMHILE cereal F—
PNEHFHEEENMTHEEER. (by ariel river)

V5 X B RAT—1MEZFR AT, MY FiberFlakes, ZiIRIXNMATINEFRERBZARKED 2
adultwomen, BERIEJIEFEEEAIMNREZAFNIIZEREELS, TEMHEMNDEX N ER,
PABEL IR marketing strategy, ¥ER EMEILEL, BREESAEZFEEN S LEREILE,

REEEERERIMMZERNAINERFEHETE T LUERN, WAEET X EAW, HX

WAESAHMRASRTMILER S, PRMEMNE T RURR—IR, RE@RRFH. (by=ZEH
REF)
SX B

1. EMNEMILETRESEEAESFTNEZERNKE (7T5%IEJLEME) . I sales;

2. TE@EE family BER, JLEMELLAIAEN, RBIRERRETREBASHRENE, L5
R, B%Tz, WREHEE@EOET, WETRRKERATYS, #HfKEMAERE
BETFHXEH T,

3. xRz JIIEBEMENARE sales UG, XAJILEANFEMEH cereal ZARER
A AL AEMEL, HEENTH L AR RS

4. FREBE: BRTEELIF—ERBEF, AAXREELZEROENMAT EHA, TJ6E

TR AR RS = A A FUE
HIRER: AR ATETHIRRANLT . TERRFERIL

HEARYE, AMEILEREELERN, THNARETRERE
AANE BN, WAL ERZ TR A MR, B NTHHE LB
8. HRRRIBKEZAERKIZHE

WA EEE:  (by CDKafka)

1) increased T Ebf, AR EEL children increase % ;
2) Market NEEAARSEELHMNFE, AALEHMEZF MW,
3) T EMNFAMERT—ESEBNBEEE, T—LFEITR?

MR AR BES:  (by £ 750)

1) BMfEENEE, A—ERSILE, IETREEEROR
2) BMEWRSILE, Uk EHMERE, MAaxSE FHESHEE
3) REERHMITERESHENEER

~N o o
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MR AEEEE:  (by KAKKKK)

1) TAERENBHREHE, HNFHNABDTHTBEIOMNIREA.
2) WRBRSIELZRILE, TURHER A HEN/NTA.

MR ER:  (by Liyuan1225)

1) £RFEAA all things are equal, AT EIEEILEMFHIRRR
2) 3ELLBPIE either or choice, TJ UGS

MR LAY ERE .  (by JJH RP)

1) BREA—EFRBIHRESE, XEFTREENILEY, FUXSLILE
2) BERBEMENTEA
3) ILEHIREES, BRERLXMMFHEEEILENENEETRERREN

MSRIREAEEE . (by W)

1) XFLFA—EFIE MELHSESIFRMEFEAN A, I REILEMELLH L
H, THBEERER.

2) BHBENRBE, =@l children cereal M HJFE S, stand out HEEFTERINTFMLE.

3) BAATRRE (T4, BHE AR WEE)  LEALIMEFE
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