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About Me

Carlos “"Mr. Leads” Scarpero began his Internet
marketing career in 1997 by building a small site for the
Centerville Jaycees. He eventually became good enough at
building websites that the Kettering Foundation brought
him on as their full time internet guy. In 2002, Carlos
began selling land on Ebay and did that for several years.
W Carlos has also worked successfully in pay per click

B Mmarketing, affiliate marketing (selling products on behalf of
others in exchange for commissions) and has personally built over 100
websites.

Today Carlos helps local business owners increase their profits while slashing
their traditional marketing by by leveraging the power of the internet.

Carlos is the owner of Mr. Leads, which specializes in Search Engine
Optimization and internet marketing and is also the founder of
DaytonPulse.com which is a small business community portal for Dayton
area businesses. Carlos also facilitates monthly LinkedIn training workshops
to teach local business owners how to leverage their networks online.

Carlos lives in West Carrollton, Ohio with his wife and delightful son.
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Why Internet Marketing?

Over the last 10 years or so, the internet has become more and more
ingrained in our daily lives. People use the internet to search for almost
everything, including local businesses and other local information.

And with the explosive growth of smartphones like Blackberries and the
iPhone, this move to searching for everything online is just going to happen
faster.

If you're not reaching your customers (and potential customers) in the
places they're searching for information, you're going to get left behind by
your competition that is.

In this book, we're going to look at some of the things that you need to be
aware of when marketing on the web, as well as some of the ways that you
can not only reach new customers, but get your existing customers to spend
more money with you, and do it more often.

The Move To Online Search

According to Google, 20 percent of all searches are related to location. And
comScore reports that Google served up 11 billion searches in August, 2012.
That means that approximately 2.14 billion searches were related to location
- in other words, local search.

These numbers have been increasing every year over the last several years.
Compare them to April, 2008 when Google served up 6.5 billion searches,
which means roughly 1.3 billion local searches.

The bottom line is that more and more people are using the internet to
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search for local information, including businesses like yours.

And one of the advertising mediums that is being hit the hardest by this
move online is Yellow Pages directories. Traditionally, the Yellow Pages has
been the "go to" source for local businesses, and as a result if your business
wasn't listed in the Yellow Pages, you would be missing out on a lot of
potential customers.

But with the transition to internet-based local search, those searchers are
becoming less and less likely to use the Yellow Pages. And not only because
of the convenience and speed of the internet - they're also looking for
reliable sources for reviews and other information about the companies
they're considering which isn't possible with print advertising.

The Yellow Pages Dilemma

Yellow page providers realize that they need to do something to keep from
becoming extinct in a few more years. One of the solutions they've
attempted is internet-based Yellow Page be directories.

These directories work much like the printed version. Your ad gets placed in
whatever business category is applicable, on the assumption that people will
use those directories to find local businesses. But the reality is that those
sites have very little traffic - Google, Bing and Yahoo are the places that
people turn to when they're looking for local businesses.

This is good for you for several reasons:

1. You have much more flexibility in how you present your business
through the search engines than you do with online Yellow Page
directories.
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2. Your costs will be much less than what you would pay for an ad in the
print version of the Yellow Pages, particularly compared to larger ads.

3. With local search marketing, you can update or make changes to your
ads as often as you want. Compare that to a print ad that can only be
changed annually.

And on top of all those things, the internet gives you a much larger reach.
Yellow Pages directories generally get distributed once a year, and only to
households that have landline phones.

According to a study that the Department of Health and Human Services at
the National Center for Health Statistics ran from January to June, 2010,
approximately 24.9% of all adults live in households with only wireless
phones. They have given up landlines completely.

That means nearly 25% of your target market may not even receive a
Yellow Pages directory. They rely on the internet for virtually 100% of their
searches.

And interestingly, even more children (29%) live in households with no
landline phone. So as those children become adults and move out on their
own, these numbers are expected to grow.

Connecting With Your Customers

There are a number of ways you can connect with your customers online,
and if you want to get the best results you need to be take advantage of as
many as possible. Because the internet makes it so easy for people to find
the solutions they're looking for, you can't afford to hope they come to you -
you need to meet them wherever they might be searching.

Copyright © 2012 Carlos "Mr. Leads” Scarpero All rights reserved - Page
5



Making the Internet Work For Your Business

The most important place you need to establish a presence is in the search
engines - specifically Google, Yahoo and Bing. Of the three, Google gets the
largest percentage of searches (roughly 65% in August 2012, according to

comScore) so it is the first place you should focus your efforts.

There are several aspects to having a presence in Google:

- The search results
- Google Places

- Sponsored ads

- Google Images

- Google News

- You Tube

These are all part of Google, but in many ways they are independent of each
other. We're going to cover them all in detail in this book, but it's important
to remember that each of them works separately from the others so you
want to show up in as many as possible when your customers are searching
for you. If you show up in most or all of them, it’s going to create a strong
impression with your customers, and make them much more likely to choose
you over another business.

And keep in mind that the other search engines have many of these same
features. We're going to talk about Google in most parts of this book
because they are the largest, but virtually everything we cover translates
over to Bing and Yahoo as well.

Google + Local

Google has a service for local businesses called Google + Local (formerly
known as Google Places). This service lets you set up a profile for your
business where you can showcase various things, such as:
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» Special promotions
» Offers
 Photos and videos

Google + Local also lets your customers post reviews about your business
and you can respond to those reviews, creating a dialog with those people.

Your Google + Local listing will show up when someone searches for the
products or services you offer in your area, along with other companies
offering the same things.

Now imagine how this process is going to work for a moment. When
someone goes online to search for a company that provides the solutions
you can, they're going to see several results in Google + Local. What is
going to make them choose one over another?

One aspect will be the ranking in Google + Local. The top 3 results get the
majority of their attention, with the first one getting more than the rest. So
you want to be sure your listing is at or near the top of those results. (We'll
look at some strategies for accomplishing this shortly.)

Another aspect is how much information is shared. If your company has a
full profile with pictures, reviews, special offers and other information, it's a
lot more likely to get the searcher's attention than another listing that just
has the bare minimum information showing.

If this is a potential customer's first impression of your business, you need
to be sure you're putting your best foot forward.

Getting on Google + Local is a little more complicated than just claiming
your page. Getting an effetive Google + Local presence requires something
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called “citations” which are other local websites where you create a listing.
While you can handle this yourself, it's typically not a good use of your time
as it can be tricky to get this quite right. We definitely recommend that you
contact us to get your Google + Local listing and citations done correctly.

There are other important ways to connect with your customers beyond
Google + Local, however. Some we already mentioned - other Google
properties — which we will cover in more detail shortly. But first, let’s look at
a relatively new way to reach your customers - social media.

Social Media Sites

One of the fastest growing segments of the internet over the last few years
is what's known as Social Media. Facebook, Linkedin and Twitter are the
most well-known examples of social media sites.

Having a Facebook page is becoming more and more important, because
people have come to expect it. There are over 600 million users on
Facebook, and if you don't have a presence there you're missing out on a lot
of potential business.

Plus, for many people Facebook has become synonymous with the internet.
A lot of people spend most of their time online using Facebook, so if you
aren't reaching them there, you may not have a chance to reach them at all.

Facebook started out as a way to connect on a personal level, but over the
last couple of years they have added a lot of features that are targeted at
businesses. You've probably already started to notice a lot of big companies
adding “Find us on Facebook” to their websites, advertising and other places.

It can work just as well for local businesses, in fact it can work even better.
Because Facebook is by nature a place to be “social” a local business fits in
much better than a big, faceless corporation.
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Setting up a Facebook Page for your business gives you a way to connect
with your customers “virtually” and it can help to create a real sense of
community.

Twitter is another social media site where you should definitely have a
presence. It's a little different beast, because the whole point is to post short
updates (up to 140 characters at a time) so you can only share so much
information.

It can be useful for sending out messages about special offers and other
news, but more importantly it's another way for your customers and
potential customers to contact you.

Your customers can send you messages, called “Tweets”, via Twitter so it is
similar to email in some ways. But because the messages are so short, it can
be an effective way for them to ask quick questions or give you quick
feedback, without having to invest a lot of time to do it.

Having a presence on LinkedIn will help you tremendously as well. LinkedIn
users have the highest average income of all the social networks, with an
average income of $109,000. It's no wonder that LinkedIn's IPO was the
most successful IPO's in recent history.

If you are doing local networking through groups like BNI or the Chamber of
Commerce, having a LinkedIn presence will help you leverage those
connections. The key with LinkedIn is you need to make your profile stand
out, and you need to actively work on growing your LinkedIn presence every
day.

If you need help growing your presence on LinkedIn, or simply want to use
LinkedIn more effectively, be sure to check out my LinkedIn workshop at
www.MrlLeadsLive.com.
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Aside from reaching potential customers, there's another reason you should
have a presence in these places - managing your brand. People will talk
about their experiences with your company on the internet whether you're
part of it or not. It's important that you are.

Managing Your Brand

One of the biggest hurdles for a lot of business owners to leap when it
comes to the internet is realizing that people will be talking about your
company whether you like it or not.

And that includes good AND bad. Mistakes are bound to happen in any
business, but when they do it's quite possible that the story will wind up on
the internet where anyone searching for your business can find it.

If you're not maintaining an effective presence on the web, you're going to
have two problems if this happens.

1. The negative review could wind up ranking high in the search results,
so whenever somebody searches for your business, this could be one
of the first things they see. The review might be accurate if a mistake
really was made, or it might be completely inaccurate, but that
potential customer has no way of knowing for sure (and is more than
likely going to accept it as fact).

2. You won't have a chance to explain the situation and fix it.

The solution here is to be a part of the conversation. In other words, engage
your customers where these kinds of things might appear so you can try to
correct any mistakes that were actually made, or explain your side if it's
completely inaccurate.
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We've already discussed two of the places that these kinds of discussions
can happen - Facebook and Twitter. It's important that you have a presence
on both, if only as a point of contact for your customers who are already in
those places.

Imagine this scenario...

One of your employees has been dealing with a customer, and the customer
is unhappy with the service they received. But instead of coming to you and
giving you the opportunity to fix the problem, they go to these websites and
post about the problem and how unhappy they were with your company.

If you don't have a presence on Twitter or Facebook, you might never know
about it. But people who are looking for information about your company
online could quite likely find that information whenever they search for you.

Now think about this...

If you are active on those sites, on the other hand, you can jump in and try
to correct the situation. This is not only going to give you a chance to turn
an unhappy customer into a happy one (who might also become one of your
biggest supporters at that point) it's also going to add your side of things to
the "record" of the situation on the internet.

Now when someone searching for you finds that review/complaint, they're
also going to see your response, and the fact that you tried to correct the
situation for that unhappy customer.

Which scenario would you prefer?

If you need help managing your brand, do not hesitate to contact us as we
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have ways to help you get rid of bad reviews and ethically add in good
reviews.

Review Sites

Another place that it's important to maintain an active presence is review
sites, including:

 Yelp.com
e Where.com

 Citysearch.com

 Insiderpages.com

« Yahoo Local
 Google Maps

These sites are local business directories of a sort, which let people post
ratings about reviews about them. Much like any other website we've
discussed, you need to maintain a presence here if you want to be able to
manage your brand and what people are saying about it.

One of the reasons these sites are so important is many of them have apps
for the iPhone and other smartphones, so a lot of people use them to look up
local businesses when they're on the go. If they find a listing with low
ratings or bad reviews, they can just choose another one - the business
owner will never know they lost a potential customer.

Just like Facebook and Twitter, you want to have an opportunity to either
correct the problem or explain your side of it when these low ratings and
review happen.

These sites aren’t only about reviews, however. Many of them let you make
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special offers to your customers, in the way of discounts, giveaways and
more. These special offers can be another great way to draw in both new
and existing customers through their smartphones and other mobile devices.

If they are searching for a local business using one of these services, seeing
an offer from your company will make them a lot more likely to visit. And if
it's combined with good reviews and interaction on your part, it's going to
cement their decision even more firmly.

If you need help getting good reviews or need help getting rid of bad
reviews, please contact us.

Engaging Customers

Another aspect of managing your brand online is simply engaging your
customers. This comes back to have a Facebook Page, setting up a Twitter
account for your business and all the other things we've talked about.

This lets you connect with your customers without any of the cost associated
with traditional advertising.

For example, if you have a Facebook Page where your customers can follow
you, you can offer special promotions and other offers through it. A lot of
people spend a great deal of their online time using Facebook, so you can
reach a lot of people this way, with no advertising costs at all.

Let's look at a pub as an example. It's a Wednesday afternoon, and the
week has been slower than normal. They've got an order arriving on Friday
but still have too much inventory of a particularly brand of beer from the
previous one. They've been building a following on Facebook by letting their
customers know about their page. So they post a special offer on Facebook
for that brand of beer, good for the next two days.

Do you think that might bring in a few customers who wouldn't have
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otherwise showed up over the next couple of days? Probably, and they more
than likely won't stop with the special promotion, they'll order food as well.
So a free promotion could turn a losing situation into additional profit for
that business.

Mobile Marketing

Mobile marketing is a huge growth opportunity for local businesses. More
and more people are carrying smartphones that have always-on internet
connections, and they're using them to find local businesses when they're on
the go.

There are very few businesses that approach mobile marketing correctly,
however.

Most companies have either no "mobile" version of their website, or if they
do it's really just a smaller version of the same site. The latter is a little
better option, but it's still not very effective.

As far as the first problem - having no mobile-specific version of your
website - this makes it extremely likely that someone searching for more
information will simply leave the page and look for another site that's more
friendly.
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Look at this website for the Kate Scarpero, Licensed Massage Therapist,
www.CentervilleMassage.com for example:

e

all Carrier =

L. Kate Scarpero, License

Indulge your

Body + soul}

This is what a "regular" website looks like on a typical smartphone. It's
practically impossible to read, and even if someone zooms in to see what's
there, it's still not going to be very effective.
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Having a mobile-friendly version of your website is a better option. You can
see what Kate’s mobile site looks like in this example:

-alll Carrier = 8:55 AM

m.centervilemassage.c

Massage therapy in Centerville, Ohio
Click to Call 937-572-3713

AboutUs

Copyright © 2012 Carlos "Mr. Leads” Scarpero All rights reserved - Page
16



Making the Internet Work For Your Business

Much easier to read, right?

99% of the time, they're looking for one of two things - a phone number or
an address. They don't want to read the website or anything else, they're
just trying to either call or get to the right location.

If someone searches for a local business on their smartphone, and winds up
on a mobile friendly web page, don't you think the chances are much better
that they're going to actually call and/or visit as a result?

And that's not all you can do with mobile websites. Most of today's
smartphones have various other functions that can be integrated into a
mobile site.

Keys To An Effective Website

Having a good mobile version is one aspect of an effective website, but there
are several things that your main website should offer as well. Your website
is responsible for several things:

e Educating your audience

« Branding your company

« Establishing your expertise in your industry
» Generating leads and sales

e Building relationships with your audience

There are also a couple of things it's NOT responsible for, however:

» Miraculously drawing in people searching for what you offer
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» Replacing personal connection and interaction

One mistake that a lot of companies make is trying to cram as much
information as possible into the home page of their site. This is a sure-fire
way to overwhelm any new visitors, and in many cases they will just click
away and keep looking.

Instead, use the home page to grab the visitor’s attention and help them
find the right page on the site for whatever information they’re looking for.
Think of it as a sort of “directory” for the rest of the site. You want people to
be able to find what they want within 5 seconds of landing on your website if
at all possible.

Try to look at your website from the perspective of someone who doesn’t
know your company and may not even know what you offer. If you look at it
from the perspective of someone who already knows everything there is to
know about your business, it makes it much harder to optimize for your
visitors.

If you find it hard to distance yourself from your business this way, an
effective way to do it is to create a customer “avatar” that you can use as a
model for your typical customer.

Create a fictional customer who has most of the traits of your typical client.
Give them a name, consider their age, their sex, what kind of knowledge
they have about your product, their income, how many kids they have, etc.
The more complete this avatar is, the better.

Then, whenever you are writing something for your customers, whether your
website, an email, an article or any number of other types of content, write
it as though you’re addressing that fictional customer directly. This can really
help to filter out the stuff that’s either unnecessary or confusing and get
right to the point you want to make.
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We'll talk about how to get the people who are searching for what you offer
to actually visit your website shortly (in fact, that's really the ultimate goal
of everything in this book) but as far as personal connection and interaction
goes, the internet has one very useful tool for this - email.

One of the most critical things you should be doing on your website is some
kind of lead capture - getting your customers' nhames and email addresses so
you can contact them via email.

Email Marketing

"66% of those surveyed said they had made a purchase because of a
marketing message received through email."”

- ExactTarget, "2008 Channel Preference Survey"

Every page on your website should have an opt-in form where people can
sign up to receive your emails. While text messages, Facebook and various
other methods of contacting customers are important, email is still one of
the most widely used technologies on the internet.

Virtually everybody has an email address, and by building a list of your
customers' names and email addresses, you can keep in touch with them on
a regular basis to keep your company at the top of their mind.

You can send various things via email:

* Upcoming promotions
» Coupons

* Newsletter

 How-to information
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* Anything else that would be relevant to your customers

Unlike flyers or other types of advertising, email doesn't have a per-message
cost. Whether you send 20 emails a month or 2,000 emails a month, your
cost isn't going to change by much, if at all.

What that means for you is that you can send an email as often as you like,
and you can do it on short notice. So if you have a special event coming up
or some other special promotion that you want to remind your customers
about, it's just a matter of writing a quick email and sending it out to them a
couple of days ahead of the event.

But it's not just a tool for sending special promotions like this. You can also
use what's called an "autoresponder" to automate a certain amount of your
email contact.

When a customer signs up to receive your emails, an autoresponder service
will automatically send a certain number of messages at whatever interval
you want. This lets you queue up a number of emails that will go out to your
customers with absolutely no effort on your part.

You can use these emails to educate your customers about the products or
services you offer, educate them about how to use those same products or
services, or even just send monthly reminders that you are there to help if
they need it.

You could even use it to send reminders of appointments or other due dates.
For example, a dentist’s office could send a reminder via email a day or two
ahead of a scheduled appointment (not to mention a text message with the
same information the day of the appointment) or a car dealer could send a
reminder that it’s time for the next oil change at the proper time following a
customer’s last visit.
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And perhaps best of all, email is a two-way communication tool so you can
even use it to ask your customers for feedback. There are various ways to
take advantage of this:

« Ask them what their biggest questions are about the products you sell,
SO you can tailor your advertising and other promotions to answer
those questions.

+ Ask them what products or services they want or need that you don't
currently offer.

+ Get feedback and testimonials from them that you can use in future
promotions

When you do this, you're not going to get responses from every customer
who receives your email. In fact, you may only receive a couple of
responses. But the responses you do get could help you make a lot more
profit simply by providing the products or services that your customers are
actually looking for.

How do you get people to sign up to receive your emails? There are various
strategies that will work.

If you deal with people in person in your business, such as a retail shop or
restaurant for example, you can have a computer or a portable device such
as an iPad where people can enter their name and email address right at the
point of sale.

This is considerably more effective than the low-tech method still used by a
lot of businesses — a notebook and pen. Why have your customer write their
name and email address in a notebook when you can have them enter it
directly into a lead-capture form on a computer? This puts them directly into
your email service’s database so you don’t have to manually enter that
information yourself.
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Plus, if you use a device like an iPad you’ll often get even more people who
will sign up to receive your emails because they want to “play” with the
device a bit. Even if it’s just a matter of entering their information on your
lead capture form, the novelty is still there.

Another effective way to get people to sign up to receive your emails is on
your website itself. Add a lead capture form (known as an “optin box”) to
every page on your website so people can enter their name and email
address no matter what page they might be looking at.

To increase the number of people who sign up to receive your emails, you
can offer them some sort of incentive for doing so. This could be something
like a free report or white paper that will help educate them about the
products or services you offer, or it could be some sort of special offer or
coupon that gets sent to them automatically after they sign up to receive
your emails.

Or you could do both to improve your conversions even further. Offering a
report or white paper has another advantage as well - you can use it to
promote all the reasons why a potential customer would want to deal with
your business as opposed to your competition.

That’s not to say you need to badmouth your competitors. Just explain why
your company is their best choice, and what unique benefits you can offer. If
you provide them with a report that helps them learn more about what you
have to offer them, and then include a bit of a sales pitch at the end, it can
generate a lot of new customers for your company.

You can also use what is known as an “exit popup” on your website. This is a
popup window that gets displayed when someone goes to leave your
website. This popup can make essentially the same offer as the optin forms
on every other page of your website, but it has been proven that these
popup windows are more effective at convincing visitors to sign up for your
email list.
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The worst case is they will leave without signing up, but they were leaving
your website anyway so why not make one last attempt at capturing their
contact information?

Another way to get people to sign up to receive your emails is to use other
advertising media to help promote it. If you send out flyers, include a brief
call to action on each one letting people know they can sign up to receive
special offers and other information by email by visiting your website. If you
want to continue running Yellow Page ads even after reading this book,
include that same call to action in your ad the next time you renew and have
the opportunity to change it.

You could even add a message to the end of every customer receipt or
invoice, asking them to sign up for your emails at your website.

Treat this email list as a valuable part of your business - because it is — and
promote it anywhere and everywhere you can.

If you need help with your email marketing, do not hesitate to contact us.
We are preferred partners with Constant Contact and can get your email
marketing set up in a very cost effective manner. We can run the account for
you or train you on how to run the account yourself.

Multiple Methods Of Contact

Your website should make it easy for your customers to contact you, no
matter what method of communication they prefer. All the places they can
get in touch with you should be easily found when they arrive at your
website. This includes things such as:

* Your phone number
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* Your address
» Links to other websites like Facebook, Twitter and LinkedIn

e A "contact us" form where they can send you a message directly from
the website

The more ways you give your customers to contact you, the more likely it is
that they will. And different people prefer different methods, so make it easy
for each of them to do it the way they want.

If you're really ambitious, and it fits the way you do business, you could
even offer a live chat function on your website that lets your visitors chat
with someone directly over the internet.

This is similar to a telephone conversation in many ways, except the
communication is typed through the chat service instead.

This method of contact won't work for every business, but if you or a staff
member is sitting in front of the computer for much of the day, it may work
for you. And while it may seem a bit “anti-social” to some people, there are
a lot of people who aren’t comfortable calling and speaking to you “in
person” but would be very comfortable chatting over the internet instead.

Promotional Strategies

One of the biggest advantages of using the internet to reach new customers
is the low cost of advertising, and the speed at which you can implement,
test and change things. There are many different promotional strategies you
can use to both improve your rankings in the search engines and get your
business listed in various other locations.

Press releases are an effective way to do this, for a couple of reasons. First,
when you send out a press release, it is going to get listed on a lot of news
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websites quite quickly. Because you can include a link back to your site in
the press release, it can drive a lot of potential customers directly to your
site as well as help improve your site's rankings (which of course will also
result in more potential customers).

And second, your press release might actually get noticed by a local
newspaper and you could wind up getting some free press out of it. Many
local newspapers are desperate for stories about people or businesses in
their town. If you have something newsworthy in your press release, this is
exactly the type of story they would like to print. And the fact that you're
local just makes it that much better, since they can contact you for further
information if need be.

There are a number of press release services that will distribute your press
release to various newspapers, websites and other media outlets. Some of
the most effective include:

- PRWeb.com

- Webwire.com

- Marketwire.com
- PR.com

-  WirePRNews.com

You submit your press release to these services, and they in turn broadcast

them out to many different news outlets, both online and offline. The cost of
these services varies, depending on the number of outlets they broadcast to
and what other additional services they provide.

If you distribute press releases on a regular basis, you will not only be more
likely to get noticed by one or more media outlets, you will also get SEO
(Search Engine Optimization) benefits that can help your website rank
higher in the search engines, and ultimately generate more traffic.
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We'll look at SEO in more detail shortly.

Media distribution is another highly effective way to get more customers to
your website. This means submitting articles, video, images and other types
of content to various sites. When your content get posted on those sites, it
can result in new customers coming as a result of both finding that content
and your website's ranking improving.

Video Distribution

Video is one of the most powerful types of media you can use. We already
mentioned adding images and video to your Google Places page, but that's
not the only place those types of content can be used. There are dozens of
video sharing sites, the most widely used being YouTube, where you can
also share your videos. Some of the other popular video sites include:

- Vimeo.com

- Dailymotion.com

- Veoh.com

- Justin.tv

- Buzznet.com

- Collegehumor.com
- Ustream.tv

- Revver.com

Some sites are focused on certain types of videos, such as
Collegehumor.com which is focused on funny videos. Other sites have a wide
range of topics, like YouTube.com, so you can post virtually any type of
video.

Those videos could be a commercial format, or they could be something
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more educational if that style suits your business.

For example, if you operate a computer store you could set up a YouTube
channel where you show people how to do various things with their
computers. This would give you two opportunities to reach your customers.

First, people searching for a local computer store could find your videos on
Google or another search engine, and they would see how knowledgeable
you were. If you have a collection of videos showing various things they
need to know to use a new computer, you'll have set yourself up as the local
expert before they ever set foot in your store.

And second, you could use this as a benefit for your existing customers.
They could get tutorials about their computer on YouTube, and you could
even take questions from them via email, Facebook or various other sources
and create videos explaining how to do whatever they're having trouble
with.

Do you think that would help cement your customer relationships a little
more effectively?

By submitting your video to multiple sites, you will extend your reach to
more potential customers. Not only can they find the video on those sites
directly, they can discover them through search engines like Google Video.
You just never know where people will find your content, so the more places
you can share it, the better.

Article Distribution

Article distribution is another highly effective way to reach your customers
online. There are just as many article directories as there are video sharing
sites, if not more. Some of the most effective sites to get your articles
distributed include:
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- Ezinearticles.com

- GoArticles.com

- Articlesbase.com

- WebProNews.com

- ArticleDashboard.com
- Article-buzz.com

Much like video sharing sites, some article distribution sites are more
focused on certain topics, such as WebProNews.com which is mainly online
marketing related information, while others cover virtually everything.

The way these sites work is you submit your article to get published on their
website. You can include a short “bio” at the end of the article, telling the
reader what your company offers along with a link back to your website.

The link in your bio has two benefits:

1. People who read the article will click on the link to visit your website,
and once they do they can sign up for your email list, read more about
your company or anything else that you offer on your site.

2. The link helps your website rank higher in Google and other search
engines, so the more articles you distribute, the better you will rank
when people are searching for local businesses.

The real power of these article sites is in the syndication features they offer.
Most of these sites let other websites use your article on their site, as long
as they leave your bio intact at the end of it.

So as other sites syndicate your article, you will get even more opportunities
to reach your customers as well as more and more backlinks helping to push
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your website up in the search engine rankings.

And while all this is happening, you will help to establish your reputation as
an expert. If someone goes searching for reviews or more information about
your company, they will find all these different websites where your articles
are posted. This will help make you the local expert on what you have to
offer.

After all, if you saw the same author’s articles in every magazine you read
about a particular topic, you would probably think they know a little
something about that subject, wouldnt you? Being mentioned all over the
internet has the same effect.

Images

Images are another type of content that can help you extend your reach and
get your company in front of potential customers. There are many different
photo sharing sites where you can post these pictures:

- Flickr.com

- Photobucket.com
- Imageshack.com
- Imgur.com

- Picasa.com

-  Smugmug.com

The value here is twofold. First, if it suits your business, you can share
pictures of the products you sell, work you do or almost anything else. For
example, an interior designer could share images of past jobs or before and
after shots.
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For someone searching for a local interior designer, a picture is worth a
thousand words so having those pictures available for people to easily find
can be invaluable. Google and most other search engines have mixed
images into their search results, so you could end up attracting a potential
customer’s attention through those images.

But even if your business doesn’t necessarily translate well into pictures,
there are reasons you might want to distribute images to these sites.

One reason is for brand recognition. If people are searching online for what
you offer and your company name or logo comes up in the search results,
that will help to brand you in their mind. When they see your website listed
in the search results, or find your Google Places listing on their smartphone
the next time they go searching, they’re going to recognize you over other
companies that they haven'’t heard of.

And if you have pictures of your office or place of business online, it's going
to make it easier for them to recognize when they get there.

All these things make dealing with your company a little easier for your
customers, and when you add them all up it can make a big difference.

Paid Advertising

There are also a number of places that you can buy advertising on the
internet, including:

e Pay per click (PPC) ads

» Banner ads

» Direct ad buys with other websites
» Facebook ads
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Pay per click ads are one of the most cost effective. These are the
"sponsored ads" that are displayed at the top and right of the search results
on Google, Yahoo and Bing.

The way these ads work is you only pay whenever someone actually clicks
on your ad, not when it gets displayed. And the cost per click can range
anywhere from a few cents to several dollars, depending on what industry
you are in and what keywords you're bidding on.

You create ad campaigns based on keywords that people who would be
searching for your business might use to find it.

For example, if you were in the tool rental business you might bid on some
of the following keywords:

+ <city name> tool rentals
e <city name> power rake rental
e <city name> sump pump rental

...and so on.

You can set it up so your ads will only get displayed to anyone who is
actually in your city or general area, which means that even if someone in
another part of the country were searching for these phrases, your ads
wouldn't be displayed.

Because you can control exactly where your ads get displayed, you can
target the people who would be most likely to become potential customers
very specifically.
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And while the general keyword might have a high cost-per-click, when you
are bidding on the local version of it (with the city name included) the cost is
generally much lower. This will depend on the size of your city and the
number of competitors who are also bidding on those keywords, however.

Banner Advertising

If you've been online for any length of time yourself, you've more than likely
seen banner advertising in action. These are the graphic ads that you see on
many sites. There are a number of ways to buy this advertising space. You
can work with an ad network that handles the placement of your ads for you
- choosing relevant websites, controlling what cities they get displayed in,
etc. - or you can work directly with other websites to buy ad space on their
pages.

You can even team up with other businesses in your local market to “trade”
ad space on each other’s websites. There are lots of ways to work with
people who don’t compete with you directly but would still be getting visitors
who would be interested in what you have to offer.

For example, let’s say you own a plumbing business. You could partner up
with local electricians, realtors, contractors and various other businesses to
share ad space on each other’s website. Someone who is looking for an
electrician will quite likely need a plumber at some point, and vice versa.
Someone looking for a realtor may be looking for a whole bunch of other
businesses because they’re moving to the area and aren’t familiar with it
yet.

This can even be taken a step further by offering “finders fees” for any
referrals that you get as a result of another local business. You can set up a
system that will track any new customers who click through from an ad on
one of your partner businesses’ website and wind up contacting you. You can
then pay the person who referred them a finders fee. If you set up these
types of partnerships with several other complementary businesses, it can
work out well for everyone involved without taking anything away from their
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own bottom line.

Banner advertising can be very effective, but for local business purposes you
need to be sure that you are able to control where your ads get displayed. If
you're an electrician in Portland, Oregon there's really no point is having
your ad shown to someone who is surfing the web in Sarasota, Florida.

Facebook Ads

Facebook ads have some things in common with pay per click advertising -
you only pay when someone actually clicks on one of your ads and you can
target very specific people. The difference is instead of your ads being shown
based on keywords that people are searching for, they're displayed based on
demographics that you choose.

You have a great deal of control over the ads you display, so you can get
very specific with who sees your ads. For example, if you own a gym or
fitness club, you could create an ad that would target women between the
ages of 35 and 50 who live in your city, have a college education and are
interested in other health-related topics.

Then you could create a different ad that would target men with all those
same demographics. And another one for each group between the ages of
50 and 60, or any other demographics you wanted. Facebook makes it very
easy to put your ad in front of the people who are most likely to be
interested in what you have to offer them.

And it also makes it easy to create multiple ads that ultimately bring
potential customers to the same offer, but each ad can target a very
particular group of people.

Whether or not you use Facebook yourself, keep something in mind -
Facebook is growing at a much faster rate than other websites, including
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Google, so it is becoming more and more

important that your business has a

presence there, both in the way of a Facebook Page and advertising. This
chart shows just how much faster Facebook is growing:
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Search Engine Optimization

Ain EXpenan ooempay

A lot of the things we've discussed in this book come under a subject known
as search engine optimization, or SEO. This is the process of optimizing your
site to improve your rankings in the search engines. Some of this involves
things you can do on your site, such as using the "keywords" that your

potential customers are using to find your
pages.

site within the content of your
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There are tools that will help you determine exactly what those keywords
are, such as the Google Keyword Tool. This tool is designed for Google
Adwords advertisers, to help them figure out what keywords to bid on for
their ads. But it works just as well for figuring out exactly what people are
searching for. Because the things that people actually search for might not
be what you would expect.

Let’s look at a quick example. This screenshot shows a search for “dayton
plumbers”

[0 dayton plumber ~ High 1,500 1,900

« zaveal Keyword ideas (100) 1-50 of 100 [=] >

Keyword Competition Global Monthly Searches Local Monthly Searches
[0 plumbers dayton ohio - High 1,300 1,300
[l dayton ohio plumbers - High 1,300 1,300
0 plumber dayton chio ~ High 1,300 1,300
[1 dayton plumbers - High 1,900 1,900
0 plumbers in dayton ohio = High 1,300 1,300
1 plumbers dayton oh ~ High 1,300 1,300
0 plumbing dayton ah ~ High 1,600 1,500
] houston plumbers = High 18,100 14,2800
O plumbing dayton = High 2400 2400

This is just a few of the keywords that the tool returns, but you can see what
people are searching for and roughly how many times each keyword gets
searched every month.

You can see the keyword phrase “dayton plumber” (the one we searched for
here) gets 1900 local monthly searches. That’s 1900 potential customers

Copyright © 2012 Carlos "Mr. Leads” Scarpero All rights reserved - Page
35



Making the Internet Work For Your Business

who are searching for that term every month, on average.

You can see several other variations on the main keyword we searched for:

- Dayton plumbers

- Plumber Dayton

- Plumbers Dayton

- Plumbers in Dayton Ohio

If you owned a plumbing business in Dayton, you would want to work these
variations into the content on your website to help improve your SEO and
get ranked higher in the results when people are searching for those terms.

The other part of Search Engine Optimization involves things you post on
other sites, like press releases, videos, images and various other types of
content. The links that point back to your website from these places will help
your site's ranking improve.

And the more sites that have links pointing back to your site, the better. Part
of the calculation that Google and other search engines use to rank your
website is the number of links, and the “power” of the websites they’re on.

For example, if you had a link pointing to your website from a site like
CNN.com it would be considerably more valuable to your ranking than a link
from BobsWebsite.com.

There are various ways you can generate these links to your website. We've
already discussed some of them, when we looked at media distribution.
Articles, videos and various other types of media can include links to your
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website, so as you distribute them to more and more places you will
generate more and more links back to your site.

You can also buy links on other websites. This is essentially a form of
advertising, but instead of paying for another site to display your banner or
paying for clicks on Google or Facebook, you're paying another site to link
back to yours with the goal being better rankings.

Getting involved with some of sites we’ve already discussed elsewhere in
this report can also help generate more links to your site. If you're active on
Facebook and Twitter, you can use those sites to link to your website.
Review sites like Yelp.com will also have links back to your website.

You can even set up multiple websites of your own, each with a very narrow
focus. All of them can link back to your main site, helping to push its
rankings up. For example, you might set up “"minisites” for different product
lines that you sell, or different services that you offer - each with a very
specific focus. And these sites won't just be useful for linking back to your
main website, they can also generate even more visitors and new customers
as people find them in the search engines and various other places.

As you can see, many of these strategies work in tandem with one another.
Media distribution doesn’t just get your name out there, it helps with SEO.
Being active on Facebook and Twitter doesn’t just give your customers
another way to contact you, it also helps your website rank better.

The more you market your business online, the more everything will
compound to give you better and better results.

But keep in mind that SEO is not a one-time thing. You can ease back on the
amount of content that you are distributing to various places once you've
made an initial push to get your site ranked, but to maintain those rankings
you'll need to do a certain amount of this on an ongoing basis. Otherwise, if
your competitors are also improving their SEO, they could knock your site
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down and replace it in the rankings.

You don't want to navigate the SEO jungle alone. As you can see, it's
something that can be valuable for your business if it's done right. Contact
us today for all your SEO needs.

Tracking Your Results

Something that is fairly unique to the internet, compared to many other
advertising methods, is how much information you can track about where
your customers are coming from and which sources are the most (and least)
profitable for you.

The nature of the internet lets you track the source of every visitor to your
website, so you can tell how many potential customers are arriving from
Google, Facebook, videos on YouTube and any other place you post your
content.

You can even track these sources down to specific messages or media. For
example, if you post a video on YouTube, you can code a special tracking
link into it so you know exactly how many people end up visiting your
website as a result of that specific video.

If you do any other advertising, like flyer or Yellow Pages, do you know how
many visitors those sources are sending you? Probably not - there's really no
way to track them with any accuracy, beyond asking every customer where
they heard about you.

There are many tracking services available to you, ranging from free
solutions to hundreds, or even thousands of dollars per month. One of the
most effective is actually free to use — Google Analytics.
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Google Analytics will track visitors coming to your website, where they’re
coming from and many other things. It will even tell you what keywords
people searched for when they found your website in the search results.

This data can be invaluable to you because over time you can analyze it and
work it back into your website to get even better results.

For example, using our Dayton plumber example again, when you analyze
your site’s data you might find that you're getting traffic from Google for the
phrase “dayton plumbing and heating” — a phrase you didn't do any
optimization for.

Seeing that, you could hop over to Google and see just where your site
ranks for that term. Let’s say you find it towards the bottom of the page,
maybe spot 7 or 8 (there are normally ten results shown on each page).

From this research, you now know two important things — people are already
finding your site using that phrase and you could quite likely improve your
ranking by doing a little bit of SEO for that phrase.

You might write a new article to add to your website that uses the phrase
“dayton plumbing and heating” or you might just add it to a page or two that
are already on the site.

Simply by doing this little bit of work, you would most likely start getting
more visitors who are searching for that term because your site would move
higher in the rankings.

Google Analytics doesn’t just track your visitors, however - it can also track
the actions those visitors take once they arrive at your website.

For example, if you have a lead capture form on your site to get people’s
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name and email address so you can follow up with them in the future, you
can track the people who actually sign up for your email list. With Google
Analytics, you could track all the way from the click on one of your ads
through to someone signing up to receive your emails.

And from there, you could use tracking codes to identify those people when
they come into your place of business or contact you for more information.
This lets you track the exact cost per customer by calculating your
advertising cost versus the number of people who wind up doing business
with you.

You’ll know which advertising sources are most profitable, which ones are
not working very well at all, and which ones are generating the most new
leads. This is the type of detail that is extremely difficult, if not impossible to
track through traditional advertising mediums like Yellow Page and
newspaper ads.

The Bottom Line

The bottom line here is that the internet give you far better results than
most traditional advertising methods. And it’s not going anywhere, it’s just
going to become more and more important to local businesses as time goes
on. If you aren't taking advantage of all the opportunities it offers, you have
two choices - start taking advantage of them or fall behind when your
competition does.

And believe me, your competitors are hearing all these same things. Take a
look at this slide, which shows the results of a McKinsey quarterly survey of
business executive:
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Notice that this survey was done in 2008. These results will be accelerating,
not tapering off, as more time passes.

Where Should You Start?

We've covered quite a bit of ground so it's quite likely that you've got a
bunch of ideas swimming around in your head, wondering where to start.
But let's face it - is this the kind of stuff you want to be doing?

You could probably figure all this technical stuff out for yourself, but is that
really the best use of your time? We believe it's important for any business
to work on their strengths.

Our company specializes in helping local businesses get more customers by
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making them findable on the internet. If you'd like to learn how we can help
you find new customers, as well as better engage the ones you already
have, all at a much lower cost than most traditional methods of advertising,

call us today to set up a free consultation.

Carlos Scarpero
Mr. Leads
www.Mr-Leads.com
937-572-3713
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