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Bootcamp Facilitator 
Preparation Instructions

Thank you for investing in your team and leading them well through this course!

Creating the video asset for the bootcamp is crucial, so be sure to allocate enough time for it—it may 
take several hours to complete. This video, drawn from your own ministry, will make the training more 
personal and impactful for your team.

These instructions are tailored for you, the facilitator, to help guide your team through the bootcamp. 
Below is a checklist of tasks to complete well in advance of the day of the training:

Checklist:

 Watch the Introductory Video  
Before you begin preparing, watch the video below to hear from the instructors and get an overview 
of what’s in store for your team in this training material.

 Create the Video Asset  
At least a week before the training, we recommend that you create a video using 10-15 short clips 
(around 30 seconds each) from your services over the past 6 to 12 months. Include examples of both 
strong and weaker video content from your services. This video will be shown at the beginning and 
end of the bootcamp for your team to evaluate and reflect on the material that will be presented.

 Schedule the Bootcamp  
We recommend that you schedule 4-5 hours for the entire video team to participate in the 
bootcamp together. This will allow for a focused and collaborative learning experience.

 Prepare Handouts  
Download and print the bootcamp handouts for each participant. The course includes 3.5 hours of 
video content, with built-in break out sessions through out the training.

 Provide Snacks and Refreshments  
Consider offering light snacks and drinks for the team to enjoy throughout the training session.

We pray that this course will bring your team together in new ways, and facilitate amazing conversations. 
We would love to hear from you, so feel free to contact us at any time with any feedback or questions!


