Agile Versus Waterfall Quiz Explanations

1. Which of the following is NOT a characteristic of a traditional plan-driven project approach:|

Attempts to Define Detailed Requirements Upfront Prior to the Start of the Project

May be Broken Up into Phases with Phase Gates to Approve Phase Transitions

Change Control May be Implemented to Manage and Limit Changes in the Project as it
Progresses

2. A plan-driven project management approach is best suited for projects that have high levels of
uncertainty

True

3. Documentation is inappropriate in an Agile project

e True
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4. The problem with Agile and Waterfall is not so much that either approach is inherently bad, it is
that they are misapplied

e False

5. An Agile approach will always result in fastest time to market

e True




Agile Versus Waterfall Quiz Explanations

6. Scope creep in an Agile project is normal and is to be expected

e False

7. An Agile approach should generally result in higher quality results

e False

8. Reduced overhead and faster time to market are important characteristics of an Agile approach

e False
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9. A traditional plan-driven project is more likely to result in maximizing the business value the
customer receives from the project

e True

10. It is impossible to predict costs and schedules of an Agile project

e True
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11. An Agile approach would normally NOT be the most appropriate choice for building a bridge
across a river

e False

12. Analyze the following statement:

"According to the 2012 CHAOS report, Agile succeeds three times more often than Waterfall".
Which of the following is NOT a reasonable interpretation of this statement?

e The statement might be misleading because the terms "Agile" and "Waterfall" are used very
loosely

o |t's difficult to interpret this statement because the definition of "succeeds" isn't clear




