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Rescue My Training 
Framework

Here is a practical way 
for SMEs to create 
effective learning 

events and programs

1) Assess 
Learning 

Needs

4) Develop 
Learning  

Event 
Materials

2) Create 
Learning 

Objectives 3) Design 
Learning 

Event

5) Engage in 
Learning

6) Evaluate 
Learning 

Event

1

This toolkit covers steps 2 – 3.


