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COST 
CATEGORIES 

✓ Monetary

✓ Timing

✓ Opportunity 

ISO 22301

✓ Setting up a BCM management structure 

✓ Analysing the organisation’s survival 

priorities 

✓ Determining continuity strategies

✓ Developing emergency responses

✓ Exercising, reviewing and maintaining plans

✓ Embedding BCM in the organisation's 

culture

RISK 
FINANCING 

OPTIONS 

✓ Whether to retain a risk internally 

✓ Whether to establish funding for a risk incident

✓ Insurance and the limits of indemnity to be 

negotiated 

✓ The best combination of financing arrangements  

INTERMEDIARIES 
SUPPORTING 

RISK 
MANAGEMENT

✓ Property surveys

✓ Business continuity plans

✓ Business interruption reviews 

✓ Health and safety in the workplace reviews

✓ Liability surveys 

✓ Motor fleet risk management 

✓ Environmental risk surveys

✓ Post-loss control services 

✓ Disaster recovery services 

REGULATORY 
CONTEXT 

✓ Financial Services Act 2012

✓ Bank of England and Financial Services Act 2016

✓ The FCA and PRA 

✓ Solvency II

✓ Enterprise Risk Management 

✓ McCarran-Ferguson Act

✓ Dodd-Frank Wall Street Reform and Consumer Protection Act

✓ Terrorism Risk Insurance Act 

ALTERNATIVE RISK 
TRANSFER

✓ Insurance derivatives

✓ Catastrophe bonds

✓ Loans

✓ ‘Put options’

✓ Combination of all

OTHER RISK 
FINANCING 

OPTIONS

✓ Risk retention

✓ Self-insurance programmes

✓ Risk-insurance programmes

✓ Risk sharing 

✓ Risk transfer by contract
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