£#P 2018/03/05 [ AR IR (H%/ Rk B HE/AEE/IR/EX)

ChaseDream GMAT ESCREREHE (2018-03-05 i2)

BIHE  qv0518
TRt ; https://forum.chasedream.com/thread-1318393-1-1.html

2018-03-05 B WEREIELE

[FRiAa%%51%] 03/05 [RiA R ER4EHEC 2 by Cinderella JX
https://forum.chasedream.com/thread-1318397-1-1.html

[#2] 03/05 EEF W ERRIGFR by qv0518
https://forum.chasedream.com/thread-1318392-1-1.html

[#3£] 03/05 375 % EIE by huajiananhai
https://forum.chasedream.com/thread-1318394-1-1.html

[IR] 03/05 i€ IR FXER IR by Super E5& 171
https://forum.chasedream.com/thread-1318443-1-1.html

[#E3C] 03/05 AT EREEIE by qu0518
https://forum.chasedream.com/thread-1318393-1-1.html

EHHEE

03/16
03/15
03/15
03/13
03/12
03/12
03/11
03/11
03/11
03/10
03/09
03/06
03/05
03/05

08:37,
22:08,
09:55,
22:21,
23:26,
08:45,
22:25,
10:20,
00:15,
11:20,
21:05,
22:55,
22:45,

FE 22 4,
EHE 20 &,

%15} Jessica_he, wewe19850816 !
%15} Eric0902, chen9yun, KEZ-4c4 |

&4, 7 TR+, i cD!, clch !

EHTE 17 &,
EHTE 15 &,
EHTE 13 &,
EHTE 12 &,
EHTE 11 %,
EHTE 10 &,

FEHE 63,
BEHE 43,
BEHE 33,
BHE 78,

&1 FR+1, BXift goodhaoyue, FIE{FZE utah, Gillian625 !
X5} zooooooooooe, Jonaaaaaaa !
& 12 TSR +1, B suesser, Scarfighting !
X5 Snow7 |
R A |
3 FOR+1, X5 fivesheep, Hazel2023, vintel, %@ !
BEHTER] G 93N F, Carmencita- |
RIEEW |
4t 9g290575790, Zi-dog !
R JIL !

iR (BN (ESIT)

XX RERE %

01. B E N EERSZE (hybrid compact €ar) (2 2R) oottt
(OWIRR==L /1B 5, N o TTo LU=Le 11270 (01472 IR
03. /NEEIRZAL (small-town NeWSPAPEr) (2 2K) oottt e

ChaseDream GMAT {ESCR 5% %18 (2018-03-05 #C) 7 : 2018 £3 B 16 HE R


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1316904-1-1.html
https://forum.chasedream.com/thread-1318393-1-1.html
https://forum.chasedream.com/thread-1318393-1-1.html
https://forum.chasedream.com/thread-1318397-1-1.html
https://forum.chasedream.com/thread-1318392-1-1.html
https://forum.chasedream.com/thread-1318394-1-1.html
https://forum.chasedream.com/thread-1318443-1-1.html
https://forum.chasedream.com/thread-1318393-1-1.html
http://forum.chasedream.com/thread-256225-1-1.html

4B 2018/03/05 [a I ERFEIR (F/ L/ /1B %/ IR/IMEX)

04. ERSMIEE (Iuxury €oSMEiC) (2 2K) ettt ettt aens 11
05. 5 ZFERIE (Restaway Motel VS AMbassador INN)  ..o..ceceeeiiieeieececceeeeeeeee ettt ere s 14
0B BB B] e e e e e s s e e s e s e s e s ee e 17
07. 2TFERAE (SMAMPrO) (2 5K) oottt ettt ettt ettt ettt 20
08. ZEZEFEEEH (FErnando AULO SEIVICE) ..ociiveeeeveieeeeeteeeteeeete ettt seetesesteseeteseese e resesesseseesenas 21
09. /A TIHIRANZ (airline eliminate flIGhLS) ...cicccveieieicecccece ettt ere s 24
10. A T HEEYI| (IntelliTrain online Self-traiNing) ....c.cccceeeeveiieieeeeeeeceee e 27
I /= == 29
12. ZATEZTS (HOINEr VS KIrbY) (2 2R) oottt ettt ettt et 32
13. FHETNE  (QPPrentiCe PrOZram) ocicceeeeeeeeeeeeeeeeteseeteeeteeeseteteeteseeseteesesessesessesessessesessesensesessesennns 35
Y T (O TS B NG ) =< RO 38
15. NHESE feedback SR (HOt CUP CafE)  woiieeeiieeeeeeeee ettt sttt 41
16. FHFABETE (reneWable @NEIEY) oottt ettt ettt et st e st eneereeaeeteeaeas 45
17 BE BB R et 47
18, B R T T oo e eeee e oo e s e et s e s e 50
10 BB/ T oo s et s et s e s s s s e 52
20. Spicy Pita SANAWICH JEF B ..oovieeeicececeeeceeeee ettt ettt ettt ettt et ae et neeaenea 55
21. T /A slogan (Screamland AMUSemMENt Park) ...o.ooeceeeeeeeeeeieeeieeeceecee ettt 57
22. Greentree R T B G I T B B oottt ettt et e e et ee et e ee e et st ere e e e e et enenes 59

ChaseDream GMAT {EXC R ER#£TE (2018-03-05 #2) ¥ : 2018 F£3 B 16 HEH A


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1316904-1-1.html

£ /B 2018/03/05 e FR IR (FF/ Rk 4/ TEE/\R/EX)

01. 8 &5m) HH EERRZE (hybrid compactcar) (2 2X)
EEESE |

EXRIRENAERRIEAREKN T, suv Fl truck SHE T, MBEFHI™E, 2SIWRIBITIA
ABTSIBREESN, MUARSNIZIEEE~ Rk EE (by IEX)

PFREHEE —MHIE suv 7 truck A E], B AT _EFKIRE unusually large, {149 sales Ft T

T, ABARKAEILZAEZE, {1 research department i 7 —/MEAZ I hybrid electric car &

BHREI=, Frlifth{ 148 shift most of production to smaller, fuel-efficient, hybrid electric cars,
(by goodhaoyue)

(]

V1 : SRZE4 775 Road W Y manager it : £ H, gasoline price has increased 10% and the sales of
our SUV cars and trucks has declined, {EZ 5B E & gasoline MEIEKSE T decline, FHIR

t, JBT—E fluctuate, IXBPHRNR LK T — S RAIRTE, customer I KB FEMLER
reluctant, /AS]JfY large automobile (YSEES R, E/NER (FEm), Tee) HES LA EX
REKNEEREZ (BMFICEHERT — KM abnormally IEEBEMIE) | BNEREELZLAHT (A
1A BRE=3E even fairly small cars) . BIE/A ] research team fff & 7 —## smaller, energy-sufficient,
hybrid car, 47 sustain its sales and maintain market, /A S]2 shift most of its production to the cost-
effective, hybrid-engine car. (by {#a]5)

V2 . —/N3EZE ) manager &I &I gasoline price increase YR KA FE b1 SUV F truck $5E T
B, BRI —EEB fluctuate B2/ EASIUEAMNFEN—SBNEMAZKRE ; isEHNE
sudden increase SEANENETB AT LT . REXNAEH R&D ERIIHF K T —F smaller
fuel-efficient hybrid car, ZASEMIRE L 4 =X FZEMAIAY sales A HEWE L3k,  (by Winnniee)

V3 . A manager at an automobile and truck manufacturer says: In last month, gasoline prices have
increased a lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas
prices. However, this time the prices are so high that many customers are even reluctant to buy fairly
smaller cars. Recently, the research team in our company develop a new hybrid electric engine which
can be more fuel-efficient. Thus, if we put most of our production into the new hybrid electric cars, we
can make big money. (by Laris1)

V4 . A manager of Rado Worrior company said in a memorandum : “Recently the gasoline price has
increased dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the
gas price rise slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want
to buy small cars. Our research and development depart has invented a small, fuel-efficient, hybrid
electric car. In order to maintain our sales over the next coming year. We should shift our product to
small, fuel-efficient, hybrid electric cars. (by alisaccr)

V5 ER—EB1E— manager 545—3E SUV # truck AT EZES | &I gasoline prices has
risen in the past month, SZ{ 7 reduction in sale RESRHNMIBR B KN, MmBE/NEERIEKEHST
SRIREMEE, BERXRIKN ALK sudden T, FERFKEBARXE larger automobile 7, T
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B /AS)HY research department 3 7T —FEFTIT AT 4AZE, BIE—HEIBEIE, HXFE show
potential in the market FE [tt/A TN 1% shift ESZiXFHZE, KT FaE sale (by /\IF 4/ \FEHT)

V6 : 5| Fl—> manager ELEESHHMN—RIA. XNASRE SUV F Truck 9, RREJL NS
1. ENA, mfh bk, BRMNNERYS, ERXEIEL unusually large ; 2. Jhfft EKSMAMIE
3X compact cars A2 larger automobiles. X iFEFEE, E/NEEALT | 3. Manager X1 HA]
/ANE] R&D B[ developed iX/™ hybrid engine 5 great potential market, P45 REE over the
coming years, F{1I%ZIE production focus 4 = H A XM | ZRELIRSBCHHEE. (by
huhurubio)

V7 : Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, {EE& 5
B EAE gasoline MIRIBKFE T decline, FFHEIEH, JH fluctuate, IXEPMINTR BT —=,

customer EPE T suv ML ZE 13 reluctant, /A FJHY large automobile FYsHE R, {E/NEREES
F, RHHENEEKRS, HEZSBABEL small cars, FITATHE T —F energy-
sufficient,hybrid car, 477 sustain its sales , /A S)E shift most of its production to the cost-effective,
hybrid-engine car. (by #2%&E)

HMARENSE B ¢ (by Larisl)

1) EHRRENEESMETEERE.
2) BRNBENHRE (FAXEZRDENE) F—ESXWH, 2T HMEE.
3) REEBEFH A

MRS 2ZEES - (by USLeo)

1) ARXFE (CH LRKFHE TRENZXEF AR BRXR, TAEHMER)

2) XHEF (FEFREBNAZTE)

3) Costrevenue )47, AAREH (MSIBRHTREZ%, HELETL hBELK FETEE
RATBUBTRETRED, B2 —E M)

MR MERERS © (by L5/ EE)

1) SENBEEA fluctuate, 21, FEISMIETRT, REY suv SHEMSTKEIRA

2) N ARRAMNAUZFEHEANE, RELREAFILEN, BINSMEARE
EaihE, REETHEEAZRAREMDE, RECEHEFHFRET !

3) WHREBIF LR hybrid car R—E FEiEH | REFDTS test JLEE, F—ALEWE. M
B, BARKREANTEEL hybrid car, BIRXEMA—ERK, XENEMFE—ER
SKRE, REXFHEHEEL, profit thAR—ELEE _E SUV H truck,

MIBEET o (by fRj5)S)

1) BEMNBRARFRRNER, WERN LK EXFTEIHBERNERSH]K, B4k
PSR, KRXEZESWV 7,

2) /8] SUV H truck BY2K & popularity A—E=E AN Lk, BUEEARSZEKNAR
7, FIMESTARARALSUV 7, MEEFMHALT,
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3) REEERIERRRIEL A hybrid car 23K, EVEEMHIBH. MERFETE sales
wel, ARFAZERS, WBETRESERAREL .

MR HAEES . (by[IEEE)

1) ANAEMMERIEARKIR. AN EAR—ER2REHEETHENRE, HtRE
TREERBRNT MW, LLMRBBKRN, REZXMAELEFHREIABRAFESEL
ETRERERB K

2) REBITHHENRENLR, AEERIRR, ERRITEEINRIFBOXAEL, Lt
MR N EANEAT I EERH M, RREBNH~REZENAEW, FTBERARM
BT, Z K

3) HILATNENREERITAREIINGEL, FHACRZHRRI—aRARKRBEINR
EREWHEN, EERREIMELEATHN, RTMEXMAERTLEZELMNIE

MR ERE - (by riowxm)

1) B—RE :suv MIFEHERDNRERR B EFHA—1.

2) ARERER . EEWBN LKIBERS, XREHERD, Wi LKEERD>, NEHEE
Mm%, FPARIEE assume TIHERE LA size WEMBN LKIEENZ VE X, FEM
IAREBFRMES, NEEEmD, BEEXA—E. NETRRARAEHBZFERD.
Pt AR 9358 A AR XS

3) HEBA—ERRSHEE. BIFANFA—EREBHNEIBATNE, BAIAFLIIRS
HEMNBEN. FEFLHER cost hiFRK. AIEFEEMNERSHEE XNMATHHEMY

cost benefit analysis
MFRANZRE © (by N4/ EHD)
1) ZTXEREm, SEMEBZBAIRERRBSRN, MEAKRRZHNORETZH ~ HESHK
M, LEUTREAINMBHERERESENGY—EEBNAY, REABZ, FPFHIEHN
2) FAZER convincing I %1t sample BB A9 KB ABHREM
MISIR A ERE - (byiceteal990)
1) BESHNNEB, ENS BELEEHA.
2) REMNENERTHIRRN, A—ERBRBEERNAEHEE.

IR ARV EERE ¢ (by penghui zhang)
1) SERNEEHINE.
2) SHMFIANIEZER preference FEERXR.,
3) 1EEZHEBR T HftholsE M, BDBRT SUV F non-hybird small car, FtRBHHY car 7,
4) {EENELIRIBEGEESL, B research G A, WSL4FHRkMAFH,

WIRIRALAEEE ©  (by liebenana)

1) WEE%E REBNSFIRENERNhES
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2) AN AR F L EAIME— R BB sale TREHA 5IHRE
3) BEA—TH BRE BN BRETHAEA KK

MR R ERS ¢ (by Milo )

1) HESNRES, BN LXK FARE-ESLXK TRBXENHTET
2) HAEBNBERMITARETREZRAANNEE (LLAREINERERT . MEXET)
3) MEAETREGARS DA (tLnMisEfty)  LRBERIEEE.

WSIRMAANER ¢ (by Lottilocia)

1) REREAEREHR T A —E2RRmKN, TR AMITIEREE
2) 10%A~—ERFTKNBEERFIIR, TRZBIEEK 20%, SERK 10%E/NHT
3) AFEHMER—ERIESHE EANBRSRAL

MR E B - (by frank940320)

1) ZBER, REMEMNE companysales TEMEREA ? o2 E AREARTF, EZMEAZE
popular model, SEAYTIELE HAthJRE SR
2) gratuitousassumption: hybrid cars 3§24 1. e 2B L L0, 2.9 #E design A2

MR ERE © (by kenlee2)

1) EERXER BN EAR—ERREHEZMNERE . BINBUTF O] 8EXT A EAEBOERER,
NELFEELTE (AT HECINER) |, FrIXBEESRED T,

2) AAREY - REE T model (IEE, MIEAMBATTRRS. RARATHEN SEH
ZRHTRIRS . FEM benefits-cost analysis

3) B ARETTRMNXET, MEUEXEEXZRET . EXEMEABRATHEN

conditions.
SR ER ¢ (by fancydux)

1) AHMIELERSEEEE T, BBE R causal oversimplification.

2) gratuitous assumption: B A A BNFE, A{1AE large automobiles. 1A EH H AL E ZE [,
[LLaNESZREBEERE

3) cost-benefit : HTHY engine —E 1L sales N TN 7 )% B ULXFHTH engine BYRA AR
%, RENFEHEEE—EX sales A IEEFM,

MSRIE M ER ¢ (by AMMMManda)

1) FEHNATKRTE R BN BT

2) MEBNH, WRXMATESH D BEREMNAZHIE ARKEES X SUV EHREARA
%

3) MEAREEI/NE, consumer Ah—EFSEXNATHEAXNMAT—RIAIZKEL Z
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02. £¥1F K (biotechnology)
(& B wEsE]

RN REYREENSEA B~ WIE, £SYREATISHHASRERBEFHNZFTERA
MRHIER . AF—REVRELASFE highly skilled reseachers FIREASEH R FAIMTIE, BT K
Fe, ARAFRON M/ NELERATRXMAS, SHMBUFEENHEIZER, B2 7 RAfE
REBMIERATLHRKT . EEU, RFA] provide financial support, FEAE encourage X K FFEHA]
B Z BFAEYREAT), REH ZENEFARE. MEBXYET. (byZ-dog)

(]

V1 : BEHEF S14&, anentreprener suggests the city council of Z City : biotechnology innovation is
rapidly growing globally, and always economically benefit the town in which the biotechnology company
is based. Biotechnology companies need high skilled researchers, state-the-art laboratory space and
advanced equipment. In Marinton (a place..city or town), the graduates of university built an
biotechnology laboratory/company. And the local government paid for the space (or something, anyway
for the lab). Since Marinton city closed the lab, it shows shortsightness becuase the company would
have benefited to the economy of the city. Therefore, Z city government should encourage the
graduates to move the laboratory to Marinton, and provide them enough financial support. (by xifei)

V2 : —4 biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising;
new biotech corps bring benefits to the economy of the town where they are. biotech industry
needs high skilled researcher, lab, and equipment. the closest research center of Zanesville is
Martinton university, they have found a new biotech company, which is funded by the Martinton
government. But Martinton government has closed that lab. Thus Zanesville should provide
financial support to these lab, thus encouraging Martinton university researchers to move here and
boost local economy. (by lymhelen)

V3 AR E—2S Zanecville council By presentation FFAY—EX1E : Zanecville 58 HF — it 77 1Y
i Martinton, FER—NKEFEH, EBFE B TR T — biotech lab, XA IF4F o] INEAH
gy EeNl 4 . o] 2 Martinton 4 biotech lab &Ik %] 7, AT Martinton BYIBLFA short
sightedness and it could be potentially beneficial to Zanecville, filZ Bitotech {7V IF R INIER B
%, ATWEIMARFENET 215k, {E5Z1IAA council should support funds, 3 biotech lab 7
Zanecville , in order to attract the graduates to come to town Z (by Mg 5] R A )

V4 EXX : BE— IR 6k state to the Z Council: the biology plays a key factor to the town that
will help the ECO. &I REFTESin A FHE . & MK MFTE—N £UHRFL (KB
XHEFRE)  BRIWEXT. ATHKSIM XZFEVAF 24 ¥EEINA council should support
funds, in order to attract the graduates to come to town Z. (by &1 A~)

V5 : biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce
and state-of-the-art lab space with most advanced technologies. In neighbor university town
Martinton, some university graduates set a successful biotech lab. But the government of
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Martinton closed the lab. Martinton's short sightseeing close of the lab will benefit the town of
Zaneville. Thus, "somebody" said that Zaneville should give financial support to biotech labs since
those labs will contribute to the economy of Zaneville. (by gianweiqi)

V6 | XANEEN BN ES v i XBUFEI— presentation | —H I3k bio-tech W5 EE BT
innovation F B PURHZF AR . martinton BIRZFHEL RN 7 XHER lab, AL —HEKE lab T
BEHEHFGTLZHRSES, FEEESHE AL, martinton KFIRE v YL, HIT martintin 83 lab 3
T o XEGIWFIANIXNE v NIFHSFH BIEE martinton XIXANLE=ZR B . fhilisE
MR v BUFRRRFFEMSSEE, o UEsSHEFF. FERKS| martinton KEZEHIFE R T
£, (by zipmu)

7 MR PARW 2 XM T NIZK T &R biotechnology: —FF 54142 Biotechnology is a
growing sector of global economy (ZAZXNERE, RIEFET Y benefit finance) . AFIE
biotechnology require skilled researchers and laboratories with advanced equipments. Marinton is a
town near the university. The university graduates set up a company successfully. However, the
Martinton closed the laboratory. The Martinton's shortsightedness will benefit the finance in Z. Fif|} Z

B R NFAXMNEKERE biotechnology, TJRERIAN—EEIB—H BEEAMTEENTH (by
onyanlam)

V8 | tEXZ 1 —> biotechnology Y entrepreneur BR Z iIXMETTHY city council 3 : biotechnology 3

B SEARITI, innovations B[} benefit economy, PTIXEEI council I RMBELRWER X

¥ biotechnology RY & & ; #Hﬂ}% B —AN AR M BT $F biotechnology Y% B I H %8

new graduates B TIR% lab, {EE2FEFRXLE lab &3%[17 (XEFRFHEXITHERERE) ; M HX

ﬂ” B Y52k IS a3 1™ EULTMA MRBA T A IFIE, ABATPLE new graduates =
BEXFAHET (by peipeipeil23)

SXE B

1. $EREL  FIMEHRINARRATSEIN.

2. #HAREB (IMR#HE) - — biotech company S ARFEME) company &I,

3. EEARE  RBLEY evidence A4 M TIBUE T XANEBIE| Z #h3k, M TTBUEXAN B
—EHMAEREELHRN, NMeEEERME Bol#fRMESHRAFIF N,

WHIRHAEES . (by Rhona)

1) #REE  BTLEEEMIN—EmSidX

2) EREIM : T researcher XINAE X, TJHE ZIHMATRFELE M HNER

3) Allthings are equal : BNAB T Z EHRREREZASEN., BLFR TR TETFHIRE M 3K
HLWEXFAMT, FRIALA

MR AR EES ©  (by xifei)

1) #£itt57 biotech KfRIF, FA—EEMT Zcity, LLIAR/E profitable I B AYBUFRH .
2) M setup company F§5{4i#F, graduates A~ high skilled., Z city ;% 2% {4 37 state-the-art lab
space, thFCiA5|# equipment,
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3) JXE%IE reason why Marinton closed the lab, TJREBUFHR X EIIRSE, REHFHRIBSTE Z
city EJ&E.

ISR BRS¢ (by 2zh10295237)

1) EMANERESHERREH, ERERNXMMATRNERIECZIEES.

2) BAMXMANABRKRREMEHKS, ESRHMNOKAZRIHHN—FUE, BEA
F, EXPMXBRERENTABPATIRR, RFHNHHENF

3) KREMBERITRENEADBXMELE, PIMKBARNES, R KEEMNR
t, XL LA HREL

WSRIR A EERE - (by Glaieul)

1) REIUERFA—MEMLFA RS ST RFHNETFTNE . BFRAEREANEE.

2) Assumption: AMERINBUFEREL, mTARRBRSLEEEIR 2T 2 HEBKZ, 2
TR RBREAERRIRRIETR)

3) Additional info: FEEIFE A4 m TREXRA—MEEZHNNMRE

MR ERE - (by onyanlam)

1) false analogy : global economy # local economy ;

2) JXH %S M close laboratory FYJRE, B T] k2R A4 biotechnology H /5 < Mm% long-
term development, FFIIAEEIRE M L2 shortsighted

3) costVSrevenue (IX/NELERY)

MR HAEES © (by BEABESE)
1) AMEHHEARR, THE M EFESXMAS, ZHEE
2) RETARKRZFALR—ERRR, THRZHBEFEIRZMNSNE

3) EIE cost TBERIY benefit T REXF A S BRIRIKHIE A BERF, MBUFITEIRARKD
B MEMIRE AR M B FRER T, JENAESHTAG BB

03. /NEIRZL (small-town newspaper) (2 2X)
(£ B &#EE]

LAIRK AT (G FL—1P/ATF]) B subscription numbers #0 advertising revenue %, Hfth
social media outlets X F§ 7 &1 subscription rate 1 advertising fee FYREEFHEE TN, it G
FFLB9IR T A StB 1% R FIX A stratery. (by 9g290575790)

— 3 /NEEIRZRAEY, many small-town newspapers have financial trouble due to declining of subscrition
number and advertising revenue. A J5 15t &l b —XLE readers B REIBITEMMERAES (XGAR
XNitB7T) . Some increase advertisng fee to offset the revenue, but a better strategy is to reduce

subscriotion rate and advertising cost. Several national media outlets have success through this strategy,
and the decrease of advertising cost make them spend more on marketing, which even gains more

ChaseDream GMAT £ Fi54 #2718 (2018-03-05 i2) T : 2018 F£3 B 16 HEHH


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1316904-1-1.html
http://forum.chasedream.com/thread-1299719-1-1.html
http://forum.chasedream.com/thread-1300330-1-1.html
http://forum.chasedream.com/thread-1301625-1-1.html
https://forum.chasedream.com/thread-1304509-1-1.html
https://forum.chasedream.com/thread-1318491-1-1.html

£ /B 2018/03/05 e FR IR (FF/ Rk 4/ TEE/\R/EX)

readers. Therefore, the B g4 should reduce subscription rate and advertising cost to increase profit

and save itself.(K#Egt 21X HE, HEHFURAK—FEAZEREN) (by XB)
[Z&]

V1 : Here is a business analysis provided by a marketing consultant to the owner of a small-town
newspaper Benton Budgle. ({EXXFHEIE— marketing consultant 5%5— small town naespaper
Benton Bugle £ owner f§— business analysis, )

b1 Benton Budgle {E-5—~)> small-town newspaper is now facing with a financial trouble because of
the decline of the advertisement fees and subscription revenue (XNMEALZERIE) , HPWER
£ 15 Benton 1X/™ town f local residents =% other media, i.e. television and internet to watch
news, ZAJ51EHE — national media outlet IBITFE(X 452 H (advertisement fee) FIFE{RIT5E 2
A/SEEMFE (subscription rate) to attract more advertisement and readers, increase J revenue,
FRJ5 additional f§ revenue T] [\ FH3E marketing, ARWRS|IE L HIEE . FrLIX > marketing
consultant E Y1 Benton Bugle thZE@ITFEK 42 A (reduce advertising fee) FIR{RIEEMIE
(subscription rate) RIEANIC AN (revenue) . (by Crystal Chai)

V2 : —> marketing consultant Z5—>/NEIRAT owner BRI, WA AIMAE/NEMNRAN L BEH
financial issues IR¥EME LT T L ARBEABEK B L BT MEMBRERENRKEIER, A
JEEUGREAY owner BERUZR T E /IR A A FITH R KIZ S HRILAY revenue, argument EHE T
ABFNNBRRNERRORKEN XM T REMINT, BB N7 B9k K thiX 4
i, REBEXAMZFEING revenue T UAXRZ B C marketing W5 EZi%E., &/
argument 1, REBITXBNIGE, XA/NH TR AL A BE increase revenue so to save itself  (iX
A NEABENTESR, DAINA)  (byyzz1234)

V3 | — business analyst 25— B FFSLAYHRATMEEIN, R MR E A VG FIRES T . A
FANGEARFRE ? AAMEAMESREBRNE LRI HERNMBROANFRET . Bafrig
I EWAFITTHEVE © Analyst 8] IUFERITRNEFFT EHINE, XHSEESHARITT
&, WEEEZHAKRITARE., B2TMF, HE—HERSHEUXFH T ARKSIELH
MARE ZHIITE . REREEXRIRALA revenue EFH, XRIRA T IUBE L 9% A7 marketing
£, IHSEEDZHARITHEX MR, RMTEIR.  (by ASSC)

V4 : Benton Bugle £ 5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHAYEEZ1i Benton X7 town
local residents E{fi[mFER MR LM, SAFIHE — national media outlet BITFRIET £ A
(advertisement fee) FOFEAK1T 5 2% FH/ 55 E 1148 (subscription price) to attract more advertisement and
readers, T H Z3kSHIFEE DT IXFHK marketing, MHnit—25IE /0 readers, P AiX > marketing
consultant &1t Benton Bugle th Z @i BE S & 28 AR TIH E MBI  (by LUCCINO)

MIRMABE A ¢ (by dreamhh)

1) tbaM S ER B MRERE R
2) BREEREHOLA—ESRSRMEBNBRA |
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3) EMMRBLERLES.
HE& . M Several national media AF ., #si=/"NFHEH =5 : (bycai )

1) false analogy
2) scope, national-- small
3) several, special — general

2% B . (bycicilolita)

1) causal oversimplification Lb 2N S5 1B EL OB E AR E S, LA EIREL, FEFMRS IR
REHEEEFRK

2) all things are the equal national media % FIiXMRESFEIT X BER TN, NERRFKB ST,
EAEMX, BNAEZARARDBEEY]

3) gratuitous assumption national media Y IT—EEFH 7 X1 strategy WRE A, BEE
TR R AEMERER

4) insufficient sample 5§ —X£t national media & iX> strategy ;I T, —&£ 2%/, BEFR
RMA

5) doubtful survey JX££ small newspaper 7ERER—IUREE 2 BT, AR BMAENNTZIEM, 3%
EREHA, mHBEHARETEW?

MPRMEAEE - (by F4FH)

1) fHiRELE

2) 0 revenue IR RRE

3) Fim{i% financial trouble )& K ~—E &£ advertising fee # subscription j& />, T REE (K
ZFTE. « XRBLLFERANIWFIZAE T HEBB T -

[

aa (luxury cosmetic) (2 %)

04. S IZ
(KB #wEE]

RN —MEE R AT), TR HIPERR, ERONTHRERINN. REBZRANZETS,
AT EEZETHMAIN, 1ZASHRIEL ceo BRR, W T IUF mega XN HEBEEE, WX
HREET 80% (MFAKNEGE, EEHERE) AP HERE, XHMIE, o IUEEZ

REAEXEEEBI—FMNEEE KMUXNIER) . REEUSHKEFEENFE, (byES
M)
IR RS © (by BEEW)

MFF mNIRRBSEXEARNEEN, REMNAREDAR

1) causual oversimplification
RETURSHE.
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2) based on a gratuitous assumption. F1 mega S1EABAEE —EE SN SA S =
mEYENID, ELanPrikRIE KERD ER 2 supermarket, {B2Ath{i1AY/= M RIEHTE cosmetic
store €32, BITHESBNERMERMER XN, HE T,

Sk (byclch)
(]

V1 : A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features :

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4
KX 7 (by 2spring)

V2 : A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni’s long-term prospects and
profitability. (by Gabrelle_G)

V3 : The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features..." RAEMNEER (RE) NEE—EAHE EBEXETHNHEEERME. KA
AT A 1% partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation., XFERIEFHK 1Y
SHEEMFEEPS long-term EF" [FIAAMESAIEE highlight]  (by josslyngogo)

V4 : Kanoli f§ CEO %4 Board of director fJ—£{=, A= E Kanolli 32977 52 luxury,
environmentally friendly f§ cosmetics, {E¥E us market FYEEEAIF. PFTIA/A SN 1%ZF] meaga-beauty
parter #23€, meaga-beauty 2—NE3FF discount brand (/A S], HiBiT 20 4 discount brand |}
R FEJEEF BT 150 /) discount store, Fff[} ceo TAAFI mb FYE1ETT ) get access to its distribution
network, [ [thiX4 partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyral123)

IR IE S (by Gabrelle G)

1. Mega Beauty RIZHYE discount fakE, T BEBZERBEMNTITHE . Kalloni @E3T luxury
Ayt st b2, Pl A Mega Beauty tERIZR AMEAR—E S Boost sales F 4 E+TH %4
9 customers < willing to pay premiums for luxury cosmetics, 1B 5 MILFEARE Kalloni's
IR (U\%_*‘é'l'ft‘lﬁfn perceived ascheap one) — RE T ALt=REHENE, EENT
RINAEE £ RNBEEXSEESRAE.
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2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. MR EHMFZE T2 T poor sales performance, FIE1EE /Y law XF some
ingredients in their products B restriction, & XEMNMEIZAE T E preference ~E
luxury, environmental friendly FY7= 5, R4 partnership h A& H expected result

3. No causal link between partnership and future profitability: & external TiZEREHE
/AF] internal operation TJREF [A1F, even if partnership = IEFAY strategy, XLERZIFE
% jeopardize A KB FIEE 11, FrId premature to conclude that-

IR A ZEEE ¢ (by bdeerie)

1) logical leap : —/™ high-end FY{LIL fhEEF EITH/E ES2S 500 brand value, 3 B1ERONEIE
SRR, WHIFAY luxury BB, {REGEEALZXAEE, HNBEEN!

2) weak assumption: distribution NEME— — PN E 00 sales PYIFE ZEIF, advertisement,
promotion schemes, price , . (RN AFIEE ABEKRA—H 7 IGIGFEHLH)

3) overall marketing strategy R iZFI/ASIMIAR A EME, o] UK survey IBZBEREEZEN™
HER, BMTEE, FEEF. .

SERBEE -

1. ZEHRE  FEMUESMERECEBAOZRARE, HERELTEDAR, FRERIA
ARENEETMRASHEISNEE. FUNEREShtiEESRE~RE1EZ
B, EgnshEatEREOEPAER, MNIhEZHEEE.

2. Wthe%E  MIENARBEATEEERENLARERE, FMERENEGES R SKE
ERBHEHREZBRN.

3. ARXE ZigeR  gmFAENERRES, ABEEFHA, 5 mega beauty F1EHY

A%, FEERANHESER—ENEROFIER.

MR HAEES ¢ (by JINLLLEZIRT)

il WIFAERAMESERAHE, MERAXREBRZASRIMERENOTRE. T
A AR T

HRIFFNRER, AMERRINE, RARNERSHER BROFRMBQERT
AREER. BiF—BFHAARESH, SFSEEXMRBOXL, BARRLEFT, K
K= Fstfh. HtthXHHEERMAER (EMERT)

MR MEE RS - (by KTEA)

1)
2)
3)

&N BRI A—E
BOR AT RIRER T
BE—ERY, TRERSHERTH.

MR MHE TR (by HIEEN/NE)

1)

BIEARZ, 20 A 1500 RA—EFIE A mega RAkYI, FBEMEBAEBERAZTFENLK
PEHEITXTEE
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2) 2.K2FE %5, mega & discount, AHIE
3) 3.AAREHYE, E1EEWRE, FZ weigh revenue against expenses

SRR EAERS ¢ (by Sevenzerozero)
1) Kalloni 1 Mega Beauty fRIAREXME AREA—1E, . - — 2w, —MEFN
2) Kalloni ZEXEEATE, T—ERHEEMNMOM, TRRARXREZERFARELZRERMIAF
m ! RN ERARTE, A FHR-EEEEE
3) & MBInc.iX 4 niubility (92 38), IRAEARBIRIRE HE 2R 7 INERE, REFLSARE

AR 7
MR A EES © (by Wang.)

1) BEXNEEZEEARE, discount stuff FI Luxuty comestic N2 —PKEIHY
2) TEREKR, store EE, THEIRAXRASLF
3) insfficient suvery X B XS ELE ML US market (942 5HR, T REH EHFAIIER.

05. YR ZHx1E (Restaway Motel VS Ambassador Inn)
ZEEE)

Restaway Motel f§ Manager % . {1 Motel 32AY complimentary services, R TPRE Wi-Fi, E&1t+
AMER R EHETE charge for room EHR), EREXREFATEHAAIXL service AR—MELE
=148 Ambassador Inn FHIBXERE DU EE, REFEXLRSHARE. EtEARFTEF
BIXLERA, ARPBA Inn WAEBBBREW, AAMUREERMNBAIZEMNZES, 2AFkZE, X

FFREIR S FA] Motel B9 profit margin,  (by iILF /R G FIFENV )

(]

V1 : Restaway Motel B manager &3k 7 —1M&R% -

Restaway Motel — B #2124t complimentary service, such as local phone calls, free wi-fi,
breakfast etc., XLAFTS motel A SHNAFENNIELSES, REMEAER, EAH
many guests don't take advantage of these service MR B HEREIRIM1&. more luxious
Ambassador’s hotel across the town does better business, fti{1891X£E service B2 bill separately
1, ERFERENREAFRELLES NS, XK AHAXL service Y guests B 0] IXA A
share the expense 7., {REFR, Ambassador £ FE F 2 F A th{]] provide better deal to guests
by billing separately for BLE service, Ffrld Restaway thE follow {189 policy, XF—FKT]|Y
lower cost, attract more customers and increase the profit margins,  (by dovelv)

V2 : Restaway Motel —H &R 2= it complimentary local phone calls, breakfast etc f4 service, 1B
F&2 many guests don't take advantage XL service, XFEIRIR#5%. More luxurious Ambassador's
hotel across the town does better business, ftifi1IX L service #B72 bill separately 89, X#F—k
RAIXLE service A9 guests Bt o] AN FH share the expense T . {RE#R, Ambassador £ EEIF =
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A 4177 provide better deal to guests by billing separately for ABLE service, Pl Restaway thE
follow fB{189 policy, X#—3K T} attract more customers 7+ B profitable, (by bentsao)

V3 : ESE—/ Y restaway motel B2 115 stop offering complimentary service, such as
continental breakfast, wireless, international call, & A fthEZ|— more luxurious 4 ambassador inn
charge guest separately for those service AJ5iX~]> inn does better business than the motel, ZRIE5r15
A offer IXLE service T Y54 cost UK 35| customer, MM{E motel IZLE FF., (bylea /NEF Tk
¥)

V4 . —/M Y Restaway A motel A9 manager i : {1 motel IR {t—LE complimentary Y services,
such as Internet BB+ AR, XLERZASWEHINGH, EERRMNBREEHSIEMIIMNERFEE,
Fir IABRLE RN FIX L service (IR AW EFHX LR, ML T, ERNBHTHHA—ZBEEY
Amssabador Inn Y, fh{J#EIXLE service EAZRIMIULZE R charge FRLEA TR A, ATIAFBERH
9% A%k need not to share the charges. BAMAIN X LRSI FHRS, ERRTREMIILIRIE
EHBTNERRERAMISEIBLARAHIX LRSS HIE A provide great deals. fr|){ A7 attract
more customer and increase profit margin, I {1t V1% % St 1A BRI X LE service MEZEH
separate 2. (by peipeipeil23)

V5 . Restaway Motel Manager Comments:The Motel provides complimentary service including local
phone calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for
local phone calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys.
The more luxiousAmbassador does better business since Ambassador provides better deal to guestsby
separate billing. In order attract more customers and increase profit margin, Restaway should follow this
policy to charge separately. (by 88 %)

SXE B

1) TRCEELE A, M BEPBEEALRE, HENREAESER.

2) FMAEE : Inn MAFR—ERRANREPLEHENE, FUKEEMAR, (LOEHE
#,

3) XMIEANRERIE TR EFHIREE, LEINEE motel WMEZNIMFE KR, MISHEETE
REIEZHANFEAL, XFEEMAITRIRTIZE motel 35 2.

4) EFNE Ambassader Inn B AT gE R Gt FEFE AL &, ATARIEDS RS
7, thERlEIsR, BRE motel MAATEBEHTRMEMNALT, XHAMK T EERE
AN EABIR S RAFE,

MR A EES © (by S ZIEELYD)

1) EEINARXANKEE SBT ambassador (9L Y], LR EXFEARRARKFE
2) 1EZ&1A\ A motel 1 ambassador inn &2 —FEAYFE all aspects, }X B ZE 5
3) 1EFXBZEREIHMAYTTETIA attract more customers,

MISRIRAYEEE - (by yangyi920629)

1) motel inn false anology
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2) inn B better business ~—E R 2 & 4 & iU BRFE 1K cost
3) motel fy cost A —EZ F AR MR TFRIRIEA IBINA OTREZE F A AR T X KA fE profit

13
MSRIR A EEL - (by lilyzhaoe)

1) ZimfRig © Inn EARINFFA—ERZE A optional R ZE 77, X2 manager BB
W, FHRERMEEEIEERENEXME.

2) false analogy $&ix3KLL @ RIME Inn IAINRE XML ZET R, FHAEKE motel BIDXTH
JIIEEXS motel H2i. TTREMERY customer FYFEKFL AR,

3) plan REF reality © BIFEARELBXKEE, HLEEFEMESUTHREEETE, (HE
BlFREKF B Clthl) BB %L EETS attract more customers and earn moreprofits 18 f~—
JE

MR ERL ©  (by fredrookie)

1) Analogy A"X¥ target customers A<[g]
2) Luxurious Ambassadorinn S INEYERE FEAREIX service 2RSS BIEINE
Restaway 5 B BBk B o 8815 i decreasein profit margin & 24 fixed cost iR 5

MIRHAYEES © (by kim JA)

1) motel 1 luxurious hotel ARG KB AHEIE FAeE— Mt

2) 7D cost attract customers FYFTEAN ALUEP—N T EHMBRATRSRE B2 5N
ESE)

3) KA luxiurious hotel —/ My F K 558 AAE HANEE ST 1 BUREIE T 58 R

JB> customers
IR ER ¢ (by gululu299)

1) XEHEZ sum cost, RARRDBEELELS, HARERD, LA—EREIEMNEIR
2) BEVBEETREEHIBMNELY, HERSHE FA—EZREM
3) BUBRERSTRSALABTER

IR HNER ©  (by Ariaxn)

1) inn ¥E luxury, BIRBEEAH, £TXER
2) wifi @—XMEEXY, HZRAERNAZOmMGE, FASHREKX
3) HMTRE TRSEBRFENSIR

ISR A ERE ¢ (by Ann SUN)

1) TRPEIER claim JEBAE AR AIX L service [ K cost g
features RIfE AR — E &5

ChaseDream GMAT {EXC R ER#£TE (2018-03-05 #2) ¥ : 2018 F£3 B 16 HEH A


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1316904-1-1.html
http://forum.chasedream.com/thread-1289478-1-1.html
http://forum.chasedream.com/thread-1291023-1-1.html
http://forum.chasedream.com/thread-1292788-1-1.html
http://forum.chasedream.com/thread-1303408-1-1.html
https://forum.chasedream.com/thread-1306846-1-1.html
https://forum.chasedream.com/thread-1309204-1-1.html

4B 2018/03/05 [a I ERFEIR (F/ L/ /1B %/ IR/IMEX)

A Y AIXTEE ambassador inn F13X ™ motel $2{LL0Y renderson ? REJHW EMNTFEEZ A H
preference th A~—#¥

MFRENERR . (by BB RE)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

$EIRELE, RABBEI a XPNRAE luxurious
2) %lmﬂﬁ ®, FABE SR m BLREFHE service WAR, A FBUNEA, MERE.
E}JF/X% HZ'WE?E
3) Fﬁ@i'a‘é’v, R—ESBFEES

06. AR/ T
(A B xE]

REHIEFMITAS DUIkRIEE, TRIMEAEING, IMEMIEE— MBS cost $35 NRITAH
#1239£ 50000 T [UHE cost FEAKZEIS25, XEEILFER T Y profit 7 (by Carmencita-)

(]
V1 : —/) eyeglasses manufacturer f§ chief engineer 5/ASIH91E | MNASI N ES N EEK
get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, R I
{ITE C invest in machinery (7£ 50000 tR3E—EH#) , F-H employ one additional laborer 3¢ 4 /=
IXF4 shatterproof glass, cost f&ZF$25, iXA{I chief engineer TA h@id X Fh/35%, T [Y best use of
our financal resources, helps our company reach profitability, (by E[EZ/1EZT)

V2 HFEARILEIREE. BN IZSE%R... ABLZ 14 chief engineer has an argument to the CEO (a
glass company) : last year the company was not profitable because the manufacture cost of the £ —7F
glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another Iaboratory, the company could
manufacture the frame by itself..and the cost will be 25 per unit. A f5 X#EHEE conclusion that the

company will be profitable within a few years.. (by #7242 E )

V3 fESOE B R — MM glasses A9 company CEO i fth [ 1iE FEEBRXREFK 1S profit, &4 cost of —F
plastic K57 ., fi{[]—EHIEiX) plastic f§ manufacture outsourcing 25 B, BN ES3.5, RFE
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12 KRR R4 50000 (KBLXAZIEAET) £ investment £ FI only one more employer,
SAf5 B C manufacture FFFh plastic, M ] IMIE plastic B H&FERIS2.5, CEO 55151X 2 profitable
8. (by shirleyxchen)

V4 : Email from chief engineer of a eyeclass company: The company is making loss. Currently we
outsouce the production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)

V5 . — PN EREEA R B4 CEO, Inthe last two years, we have not showed profit. The high cost is
eyeglass frame. (BE4ERZS) We have been outsourcing frame and costed 35 per flame. We have
invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &7 advantage

F B 7R 3K L profit (by Amber-04)
S X B .

1. Revenue-cost 47, FEHRAENBREARILBANES ' EASIASEZHE

2. B outsourcing FIEANE 35 4, MAC manufacturing BN RE 25 %€, BRE
outsourcing BIRZMEE B C manufacturing AEEH, BTIAIIER B manufacturing,
REAEZEREA, RUEKRTAF.

3. RE  BARKEREREREFSEL—HT ? EHRFIANTA? BRENKLERRT —ENE
FEE, THEKLENTHREMNREM range, NMREARAERNAHMEEKNEREM 4. iF
ZR IR T XA frame, RABIEREBTERKIRZE royal customer,

4. EEAE  EBRIBNEESENREMTAHEERFE, TAHR 5 7 ETHREN L
—ANTANITHR. SERA. BRAZFETENEABRES A2 3] better off ¥
WEBRKILENRF .

IR ALAY EEE ¢ (by datouaxiao)

1) FERBEOTE HMAA, FlBA ARSI, EEHERESE.

2) ERDTLNIRE ST, THNIE

3) MEFAREMMAMR, E B9 fixed income LLREE, ~RLNMRR D AR EFFEAEK
RMIERBET .

MSIRAANER ¢ (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MR ENEE ¢ (by HIRXIF)
1) profit ;2 sales revenue 1 cost £EURERY, R4 frames REAILTE, TTRESEMN
sale Tp%.

2) 2.50000 J]HYEE & MBRRZULERE, RE debt financing FIFE SRS interest SHETE T B
IR A Mt RS SLI B F,
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3) RERRFEAKEFENERERS, KITHFREGBEFE(R cost, —LE loss, bad
management Z KXY SI1E LA BESLIN profitbility BFYTEI .

ISR EES ¢ (by lelecoooo)
1) #ZERARNTTRREZEBIFMIIE], RTIREE, hr,management MR ARRN~=4%, #H

SEHY cost TR S T Z BT
2) HttimME s EETmBIEN, BCEFH frame RZEHREER, REAWZH
3) HtvWERthSFmRBF, RE, & FaEiSE
4) KERILEMBEREEZETMN, FERERFIARIEERRERT

SRR EAER ¢ (by maestrojoy)

1) cost A—E & failure WETEREF
2) falsely assume that /A 5] ability fi{H F19ME —FEFREH] frame

3) underestimate the cost of opening a new production line

MIREAERS © (by FE4F4H)

1) ZEET quantity, FAVKIAANLEAXLEETFRRUEE, REMBEPRARELLE.
2) XEFWXNECHE best use financial andresources, I best iX—m, EATREEEE
HHE,

3) RERBFXNAFIH, BT —TEZNIRER ARG,
MR ER ¢ (by gladtoseeu)

1) 1AA bestway 58, B ATEEE EMNFHTTE
2) INASSHEE, IAERXBRARRABCHENRIBZFFINRARS, TEZERASRE
3) Bim, WERINIESL, TT®EARZ%, cover N7 JRAR cost

FMRIREAER © (by Roxyohoo)

1) 1ATEA 2 EEBAEEA
2) 2 RFRMIBOL profit IRFK, IMFRELAERT

IR ER ¢ (by flyelephantli)

1) AEARETEEINNEE, F—E2-mEANEM, LA AsA4RTRERSE, HE
RSB, FRIASE AL IR, thE T8/ SIRY promotion i AYAREF (promotion fY
FREHR M NYORE ERARNBE) . NIZERSHEEE, % dilute ASHIEE
BAMEEREEHEEH, ASRIZFHEMR TEEMNBBEFAHTT,

2) BIMFEEMIBLERE A frame K&, BCASUA—ERRTFNBATE, R BRI
manufacturer 2 ~, KHEIGREGEARERT, RETMEMINE, JURREKERTHE
MENEMHNE, MMNALEE, RAHEZWNITERT .

3) BMEFREMEBCE, thA—EBEATEFENRE. BMEEBTENESTEME
W, SENFERE, AFER THRA—ERIENEEMKIAL . BIER T REMAL
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MA—ERBRUIFH BT L HEHEA M. FrIATT 881X proposal RHRE KXAIX
fe. MHRBCHDTRIESE, RKDHE.

07. =11 (SmartPro) (2 X)
(&R z#]

H— /AT, 3R accounting BB A BR(for home use), 5 F A AR(professional), &

WRRSERIEF, DARBVHEEARL, XANASHARRE Af(1E VAR accounting 3489 F#R 1%
RN LT W REIRE complicated features, AREFIREE N ARREh % Hi—LE features O] PU{E
#HHE., (byfivesheep)

B —REE/A M home IRAFEARE, RIBAEZE, WELQSH professional iR AHEFHREEZ
professional customers =X AR FY 3 B THEE (advance functions) . ‘A SZEEENEL - B Y

TN EM T EH professional AR AR TIEEF%1EZ] home R4 (by CD!)
(]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)

57 Bk
1. fHREER - FLVAPMRERAFNFRAE. SmartPro 2F W ALXRIMER ATFE T B

FEESK, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. TIRBERIE : IESKINEENZE] home user I L —EBEIRSIHEND ? Home user TJ &
EAEERZ, BENMEFEFREERER SmartPro A9~ &,
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3. ARXAR  ReEHENIMNETLEY KEREE, TUgERMEMESS, HRETL

B~ R,
SRR ER ¢ (by UTADA HIKARU)

1) $EiR%tt, T/ home users X~ B K AME
2) TENAE, BeEWmTIREIRAENRE, BEERFESE, XA suevey ROJEE
3) FFRis, RERERZBIEFAEENTE, 0 special features ~—E 2 & effective f

MWFIE A EBERE ¢ (by xiaocindy750)
1) HT A4t (professionals) A& non-professional personal, NEILFH NG segment FIF
FIRE

2) surveyresults NEJ{F, B AFFAHMIE sample EARERKM, RE IJAE biased, MARE
ERANIIETVHHEE, BAERERBENET LS

3) advanced add on features ZE T\ <1t (professionals) BB Z|X il AZF-7£ non-professional
personal Z¥ill, & A/ segments B A7 K A—4E

MR ERE - (by the-Who)

1) H professional B P K RIERE general IR FEEAIE K 1TLSEEY X

2) survey OIS EHBFEIL

3) gains=l{{#5-A A IXAFFIE K advanced special features /= G F9#% N B A B] sE 81t = f5 (9B 4R
?

P
—t-o

08. =X w545 (Fernando Auto Service)
(& B &E]

—™ luxury car company 7] & FHHEE—EHIR S, W15 traditional advertising based on TV, radio,
etc. AEF4 effective, HINEERY customer prefer word-to-mouth recommendations and friends
acquiesce. Fff JURE interview satisfied customers and put the video on the website. X R & 7t o] I
83 5 W _E AR A interview, MTIEEHN customer base,  (by Hazel2023)

(%]

V1 : 3 Fernand’s Luxury Auto Service, [X{F#Fi@iY traditional advertising BJ2R1E ({& TV, Radio,
&2 K) RRSIME, EHERS. RIEEH owner 25 marketing manager BE i, IEMLE
KL, FZEENHFZ customer E;FEMBIAF acquaintance (FAA) FPENTRAVEIL (word of
mouth/mouth-to-mouth recommendations) , FX{ 1N iZ#{ Internet based BY#E, XHFEENF
Mo TRAREEETEMEGS., N—ERIFEEMMEHITR, ARYRM, fEXA Auto
Service § B 2 A9Muh, BRI post ZIM G ERFT{E, M E inexpensive, T M E HASIE HE update
MG, IXFERE O] DURIE NGB X T/~ miE S MEMMENELIFNEFES . XL,
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BZIEF customer base, XFFTREE effective, FTILREY (GFREBUE ?) traditional ad. (by
PapaDoc01)

V2 1 —AIYfH Fernando Luxury autoserviceXXX 4 Automobile /A S AT HER IR IR KX -
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising

methods. (by vincy613)

V3 : Fernando auto service ‘A5, JERFE®IL TV | radio (tranditional advertising) i &, %
FRE. AEATIBARVUGRELATNFERFHEEREANRREFFTEHN, RIZANERN
AREEEm, MNMBERNNEE. —2FE Z2ASEFhEMNL, B XHMMEKH
KM ASNmME, FIERR—LFHIFNMMEN L, BAMBFSEDFEXLEEN EEE A
BRSS, MMAZPEMMEMN BN, XHREENEN, LEENT SAREEN. ZR2UEEB
FXMETE, FEFE T\ radio, SWRELSHE ? AMEXHE. . (by 2iE girl)

V4 : a memo that the owner of a luxury automobile told the marketing manager the word-of-mouth
strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

MR EAJL NS - (by ojiujiuo)

1) RR#AEOABRZRIRE

2) ZH& (radio, V) REEIRS|Z AHRRYE

3) ACASMMNER—EEANEAMEN, HEFASRETAMEITSENNR
4) BT ERRHOA—THEEN, ERIEXIXFRHRNERE EZX .

MRENIE S (by Blannnk)

1) oversimplified assumption : M, EA—EMBEHEEHEFTLBEEF
2) other reasons : g0 customer base AEZMEZE, FIBBEEZMTIE LA quality,

brand name, after sale service
3) doubtful survey : BRGRMANAIAARK IS = RHR

MRS+ (by HAK72H7)

1) f@ﬂ] S EIEER BB MULZHLE traditional advertising ;&8 ML T ;

2) EHHRAFN EXRA—H, MEA—EHRE

3) RE—NMERSHESL—TEMN EAF, BATRBMEER T & BAFREAFINER
BE, INAHMENAY, WREXRET, 2EuLEt, AREESENEEFIL~
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MISIRMAYERE ¢ (by Jaxhuang)

1) AMIA—=EBEREANOE

2) REEZMEATE LMIFE EMBAR LXANEEE WERRI 718 facebook

3) REMEAE LFHR BHETRABESLIE T

HIRIRMEAERE ¢ (by Airkoala)

1) research £t %9 mechanic piece 2 AN E B A luxury car, E A car KSR ELEAETR, luxury
car BERFHR. XAREENREREMN, MIBEIRENNEELENRALZRS.

2) luxury car MXEAE, ER—MHEMHRIE. FIAAMNKENEARZ AT follow
popular trends, Tfi:&4 7 show extinction, PTIXMB{]A ASTARA IR NAE—HAIZRMA
e,

3) f&4k radio 1 advertising FJRIE LLRBEXTM, LLINFE GQ 9B LEH —E RIS AL,
EXEMT ERNSRBXD~BBIR premium, FEMIINSH. ML FRNERARE
BEAMF=E T — X, i target search MIRMEA B O REXTIERETH, SUARIERA
S =g ThulN

4) &4 radio # advertising A A —EXEHHE -LE R, XNMEATIHA marketing #pi71T]
DU RE), ERMREAEMYL ELRE fancy video fYiE, ABH/ELZ ML —MAR
video AR AFIENFI], FHRARS.

YRGB | (by vincy613)

1) 1EEHAIFIE S word-of-mouth-recommendation £ ELEG T & R T

2) MMBHHRMBEFARE SHANBREIEBARN, MMIINEETRSWEER &,
K _FFriBH word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 37

4) The assumption that the website is easily accessible to everyone is dubious.f ©] §E X F 1L £% 30

B C Y video AR R S| % top list, HEXNMMIAAERE BRUEWRRE,

MFIRHEMNER - (by raincouver)

1)
2)
3)

ARHBEEEARNHLA—ET U ABEFEHLBEHMHNEREEE)
Either-or fallacy (FMFIE — & —, o IU—# FH)

cost-benefit analysis/hasty generalization etc

WA ERE ¢ (byJoycetan)

1)
2)
3)

TRILE, MG ERNBEERENHE
EERER | FPAREEERIMIFMEIW LLASM &
RREIR © M SHLESRNBR FEHE,

MR A EES ¢ (byjtaita)

1)

RBILERAM LS8R DXEN
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2) REZFFFUN, BREEETR, RIS ?
3) IRMTINEESS ? BEBHARERM ERPALG ? FiXT, KRS ARERHR
ELNRENEBT, XU EHRIIRIBIREVE T IE

MR A EES © (by Bwbj2017)

1) 1% word-of-mouthfrom friends and acquaintances tt, traditional advertising 1F % H 1R &
2) 7EM L postvideo AgE1AZ| wordof mouth A9RIR A A EREFEEAN
3) SEMNNIEHELMEM(IAT T, TEEHEM(1ILE] increasecustomer BYE AY

MR ZES . (by xfnlll)

1) #FIERE AR

2) EMTHARSHEX T REES, HEFR

3) URSEEN MRPIFN L, FAREINEERR, WRAHN, XEWXIHHAMET =
B4R, EAFT AR,

09. i/~ a) IR ANZ: (airline eliminate flights)
RSS!

P /AS]EY CEO 3% : Provincia Airline iIX/NAS], XIEAY profits NFET, SEFEHIAY oil price EFF,
cost 31N ; ERF P X 5[ the new flights, {E:Z P Y profits ILE TfE T . Hb/ASItWmEIE oil price
EFH, ERMAT B profits BEE _EF+. B P /AS] profits TWREHIEE Z the new flights, A7
increase the profits, V% eliminate the new flights, (by &% )

MIIRHABEE . (by RIS )

1) ZE{R : IAA5IHE the new flights A oil price FFHERM %%, #EFE cost LikEIEH
ES

2) TREZREER : IAK the new flights §%f cost EF, R—7E, XBMH cost-benefits 734, iF
FRNAEMEMRERSSE cost 7, Mg&W, EXFRESF

3) fERELL C HhA SRR I, BEAHSEF

(]

V1 : The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)
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V2 : P Airline 89—~ business analyst 25 CEO 5 email, 3#18/A SRR profit drop T 20%-+1 !
FERIBGBEATREWN | SFEFEHIEE expand operation FF 7 5 NfifiZk | at the beginning of
the year SE{TIREEEE RS, NB{] fuel expenditure W EEEEETK | BIXFHAREE S | HAth competitor
FEX FHE R T IE increase profit T8 | Bl ja)l@— & H ZE X F A JLA new flights B2 ! so 3 A
ZAERRIR | eliminate XLEFZ RS IE profit B EBEEEAYH | (By angelacheung)

V3 : Provincia fiZ= A E)HY CEO it : KH/A 5] profit decrease, EIRFHFMNY LK, ATl
SRR LT, hEEEE, ASEINT —L flights to 5 cities. B 4 HAhfTZ /A 5] b [5 B & IR 24 58
B EFE B, BHELLASH profit iE2F improve, FFLUBMINAZESE P A MR

H. Bit, FETEEHETHAAIBLE fights, FrIdFK{IRIZ eliminate ABLE flights,  (by BIEE!
yy)

V4 © —%< Airline f analyst §{5%; CEO, B T—FBUBEEFIBIIMNLZ. FAEXFIXK airline
Ky profits TNf% 20%, —AEEAEVLRN LK S VBB HIEE, EREAMREASHEIE
XA A, TmBEP LR ATELINT profits (9K, FILUEMN EH A2 —HER, 35—
JE, REATFIET S MEMAIANLZL . SRR XLEINEMMLE DS profits TERMNERRE, A
U T—FZBUHEN], A7 increase profits,  (by chaaang)

V5 : The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by &

HAEXE)
SR EES ¢ (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
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decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

SX B :
1) FZEHEFZM  flight expansion 5 profit B> HIME—&4 ? LB st 2 IEY KMAERZ R
b

2) $BiRKLL - HM/A T increase their profitability, HiFEMIINREETF, MLES, MK
BEEXEFEMAILE,

3) TARIEEIZ : Decrease flight expansion —E&{# profit LF 7 2R D MITE=E, o UK
/I> overall cost, 1B/ revenue from these flights thZE#EE .

MR EANER ¢ (by EF 2 Vamtoria)

1) False Analogy: P fi= /A S MEMIT AT BERAASTTE—FE, FBLE profits HIBKAI/AF)
NIFERABEHFARESHEMEREMT KA, compensate T iRITAIIEK

2) SMEREMARE D IANA PSS ATET K —ERR T M RE operation L, RMEH
HMTTEEDN  TENFHHI, DFKRREFRE

3) EER : kA (MREEG EEAEET, BEERETHSENIAS)

SRR EES - (by Fehillex)

1) A, TJREHMERE, S cost 3N, ALLXFA
2) WIEEHE, =& cost B profits BLIEMN,
3) BUBAIZA&ARDEETRFNE LT, FUHEBHERESE.

MR = (by starchoi)

1) false analogy : procia AT BREMATBERA—1F, Foektt, FUmHMAINEREE
LiZABIRART S S, AT SEXFE

2) eliminate fTFT O] BE(RFIZ A S EHMM TR ERTA, MidE—25T4LFE

3) HMERFLEEBELARRR

MR HEAEEE © (by BIAEE vy)

1) FELRNATURIARDE, mMEMNEURMNABASEEIIERE, MlRAFHR
AR IE R IR\

2) FHERMEAT flights BIFTR. A, IKABEIE, HANEFHINAX LML IER T RRAF
AR

MR EES © (by chaaang)

1) false analogy

2) FrBMZSBELF profits TRERXAKIE
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3) BMEREIEMEIIRBERT, TRAFREN
PR EES ¢ (by 3R

1) TR P ASRIJLEMBF —ELT THMNER, TR 30%, A 20%thAREREZH
2) revenue-cost=profit, /AT & F|ZEF A revenue (KK) -cost(X),f1 P AEIREE
revenue(/)\)-cost(X)

3) A, RERANTM, AL KAEHF,
ISR MY EEE ¢ (by helenmikaka)

1) BPEILAER cost Z sunk cost (HKT¥HL, FREEFTA ect) TELH

2) fHIRELL | HAT= A SR EH marketing campaign, renovate ##8, EFAIRFIEfE
revenue 3Z[

3) ZEE long term benefits, #Ffnzk o] IA3H 5 market, &N customer Y acknowledgement

10. ;2 L1259l
RS

IntelliTrain #§ brochure % 7 fth 3 AY interactive online self-training program. It will enable new

employees to learn the training sessions by themselves, instead of having experienced employees to
train them. The latter approach is time and labor consuming. By IntelliTrain, the employees to be trained
will well prepare themselves for the skills sets and improve company performance, making company
training more efficient, reducing costs, and increasing profitability. (by vintel)

(%]

[[555] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your

(IntelliTrain online self-training)

company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

S BEK
1. $#iR{R1% : Online self-training FIB M, MNEREA—EREFER TRIRENFHTE,
REZEZINMIEENAT A, ERERFRELYMNER, RINFEIELS.

ChaseDream GMAT {EXC R ER#£TE (2018-03-05 #2) ¥ : 2018 F£3 B 16 HEH A


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1316904-1-1.html
https://forum.chasedream.com/thread-1305648-1-1.html
https://forum.chasedream.com/thread-1309768-1-1.html
https://forum.chasedream.com/thread-1318945-1-1.html

£ /B 2018/03/05 e FR IR (FF/ Rk 4/ TEE/\R/EX)

2. Online self-training FEM AT A T seimiz A T HE R T HIZFIINEE, BRI EE
B2l A9 B B AR

3. HBRRE ZAIHSWMAIHR —ERNEG, ZRITHFINTIMTUEFEE, BHZR.
FIBFH. ZRATHITUASBFR TERBAMN, X& online self-training o3& #
2,

4. Cost AHBRARRENEZ D> TFERIBFNREZNFE, B2 —MERLYUENER
ZHFA, TRXERERE—A—N, TEFE cost IR/, A—ESTEEGM,

ISR ERS © (by LRIEE)

1) $#HREE, XBEEBHIEER R program 1L ZRE L UATS
2) /AE)H9 productivity TEZHREZREEMN, MARRBUGHRIT. HERFKH
x, BHEEEFET)

IR ERE ¢ (by cherhh)
1) REFEM ENENRE, MRBNREM, EROBRRTE
2) RGN RULET R TRAB TEEE, stTHAREERE, N E)IRMEME
1) KA, M54 local government B, AFT fleet motor YN R
WRRMAI SR (by Celiax)

1) gratuitous assumption : 2 —FESEIAVRZ, SebVHERIEHFENKRE. [t
o RERMEVAVEBECHENTWIEYIZE, HETRTZIINZFE, T2l,s
RAAZIEMEZTNEE. UERZEIVHERASEELE REGCVELFENEBC
FRBINERME, FERENPIERAETAANBAT, BREX]

2) R assumption : AT XNASMNERAR—ERERMEILMENAL ? AKX,

[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, Xi#& B INFFRAIIKCES [B) %% SIEERERRIR, online % 31787 supervisor Y5 &
REAMBRASTEHA] BRAESAAREESERT. .

MR HAEES - (by Min.F)

1
2
3
4

MR LA BB

1) XA training RA—1¥ effective B AARRE T HFEARR M training AR XA B XERENE
cover IR ARHIE

2) REMFHNRIAMIOTINFR S, BREF—FLEMAT XML, XENHINREE

3) FA—ETLURL cost, HRFAKE, tiFo M. A7 HZBC training EAYR T
IFIRE, AIFELTLHAXRERZ, BEFmEMAN.

cost-benifit analysis

gratuitous assumption: lower training cost will increase comapny's profit
teamwork and softskill are also important for the new employees

no way to ensure the exprienced employee will have better productivity

)
)
)
)

ChaseDream GMAT {EXC R ER#£TE (2018-03-05 #2) ¥ : 2018 F£3 B 16 HEH A


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1316904-1-1.html
http://forum.chasedream.com/thread-1272701-1-1.html
http://forum.chasedream.com/thread-1283424-1-1.html
http://forum.chasedream.com/thread-1285495-1-1.html
http://forum.chasedream.com/thread-1290017-1-1.html

£ /B 2018/03/05 e FR IR (FF/ Rk 4/ TEE/\R/EX)

MR R ERS - (by 54Y)

1) 1 RIZE wellprepared, TJREHARETENRE, L2 0ERR, HEXNTHH
IREEA] culture IARE N

2) 2R BEIRIER TR LLIRAY program cost 5

3) 3/AE)cost B MM, AT program AREE{RIE reduce cost and increase profitabiligy.

ISR EEE - (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's

business.
3) #ESILFA online program By employee A/a )R HIINMESHEIH cost of our program (/&
X577, BREMNRICH)

4) conclusion : letting new employees take our online program will increase the corporate ???
and company's profitability (???F—/M3, 57, AHLH profitability 2 Xi3)

MR MERERS © (by fighting [I5)

1) FRIREAASME TR, REKE
2) ZRIFBIFAIRETLENEEHERD . F—F TR TIEEMITERREZRE.,
3) costs /T LIERSfERADHRAIHK, RAEHIESS.

ISR A ERS ¢ (by rachel1026)

1) 1$5IR1RIR program EARREHER, FHFLATILMBFNEES.
2) 2 ¥rAT far from ready to contribute to your company
3) 3 HA—EBTHIMNET] Y offset cost FEffi— cost benefit analysis

INRNUNSE =S
(4B 5#)

— MBS LERFRINT —PERSREHRTREHER, IUERREFF— N EHESKRRSE
&, EXiR, FFRULRIRES.  (by #RDS)

MR HEAEES ¢ (by MTA)

1) Kihe%E
2) LEREN (MMzHsEEAETE—H)
3) iR (EREKA—EMEERSWING ; BMEEHA—ERFBEZTF)
(]
V1 : A smallisland country Bonaria fyJR /5 office BRZRIFERAY minister 1% :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has
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increased by 25% in following 3 years. Therefore, if the country continues to hold major sport events,
tourism will increase rapidly in the country and thus bring benefits to the country's economy. (by

maxnova)

V2 : & smallisland country (B ¥T3LB9— NEZR) BRI E office BRZZ5FFEBEY minister 15, 5 B
(9 soccer competition {E3 T HpiFW AR, EFETR 3 FENHEALULZRIZ T 25%.
A Itk iX > office 2N FEH5— K international sport competition, X I aIEVHAE, FF
B {&# economy W& E. (by EHi)

V3 EXIRE, BiE—/EZX 5 E£q1/ 7 % major soccer competition, B 3 £ tourism fYER
HEEINT 25%, WiERNAREINEZR, EZL I important international sporting event, 3k
&0 tourism FY visits F benefit the whole country economically. (by amberbergqq)

4: —/I\ﬁzﬁzﬁﬁfj] 7 — soccer competition & tourism 4 25%, ﬂ}'ﬁﬁ%%%,ﬁXXi{
7T T IAE B K —K boost B /33— international sporting event Z 2 & #_F X B 25%

growth, 3K benefit overall economy, (by SsserenaM)

5: BB RN B ERAFRZES T — X AR soccer competition, the number of tourists visting B-
country in the foIIowing three years was 25% higher than the three years before the soccer game. fff[{
NiZ B2/ —>X major international sporting even to attract tourists and help the country
ecocnomlcally. (by fionaleechase)

C BNNBEZRMN Bonaria, 5 FRIES T BEKIE, AFEEZ=LE tourist FIERK 25%, AfF in
order to attract tourists and benefit the country economically, iX [E % iV iZ 5 host — > A H! sporting
event, (by afdsfadfasfdfaf)

V7 D RIS FRISI#H T EEKILRE. ZERBFHEFLEEK. FEREUS, ATH—PLE
oM. (RHEEFFE, ES|#HAMA competition,  (new competition to increase tourism benefit

country economically) (by Rubingicy)

S X B
1. FEEMA,
2. W25 all things equal, EX5FFH, TREMALERSIER, WAEEKEFA

%, RXAHEEILEE, SHFRZMATIERRIE, ARFEXRT .
3. HIRMHENELEH#HERARIR, K2HTERE RERKEAMLS, FTREXRENE

B
MR ERE ¢ (by amberbergaq)
1) TEARFFRK
2) FERAREKREREE
3) Hhz HAEIRH research 1 (BERE, 25%EAEMEE)
4) TJREAAREL

MR EES ¢ (by BlankSpace)
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1) AR THEHEEZERESE T ALK ;
2) BRIRIEIR: FEEFEZRD P —1F event S WRE, RS
3) EEMEELHE, LU MBERMNA, bR R package discount 4K,

WIS . (bylrenel205)

1) XK | HFEIBKRE soccer KM,

2) $EIRZELL : BERLTNZEESD soccer LRI REMTHMAETRE, 2R A—TRA, TEXR
GIR Ko

3) REEANDMEBRERENNESTE, KL H AEE benefit the nation economically, FHE T XIUR
WHHIR  FERELFEY. simMeHEAMA critical flaws f§, XPMRTGRFEZNE
weaken argument (A&

MR ER ¢ (by cathaynova)

1) ARXE, RFEABIEKA—EZHBT soccer competition IELHY, T BEEKEFEHE, Lt
MR EME, RERSREERDN.

2) AAREH, BMFEETEME, ~—EiiXH benefit economy, K AZ cost so much money

3) RREEHATH. FEREFR, BERREIJLETEE criminal rate growing 2 ifiZR
H7F, XNEERSZmIN TS

MR AR ¢ (by fEIEFE sir)

1) 2% ZTI55K host — ) event B, &35 event WEIRWAER, RELAET
2) ERRXER  BIJLERES, JREAR event W5, MEFTJLE living standard FYIES
fFIX LE + S M4 RIX R

3) $ERRIR . EERRIEINA] revenue BEREIT cost, HEHSCTIRE cost #Bid revenue,
MRIREAEEE - (by chzhaoy)

1) ERFRRFENRSIFEERLKR, WMRERAFAERRANMX (HRAMDERER)
EREERNHNEELEEETEREE.

2) FEREBFLZIHEIRRUEES, WMEMNEHNERER T RN LEFRERE,
EXHHEEEAEZULEN.

3) WMATRERMAT X, MEEERAFXPMERNALEAERAS, XHRAEDTE
BREEBADTITEERE.

MWRIRHENER ¢ (by[I%R)

1) REEMA, BEEHEW, EziRAEEMHBREE

2) LHeF MREFER—E

3) MATAIRIEEZ TR —ERXMERRSIRN, TRANERLTFHRE ARERE
N i

MR HE RS (by JVNET)
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1) FEERRKEREL
2) EIRMHEMIEBNTEIRELL
3) A—EXEREFET, THEMAEK,

WRR AR« (by ER—1EZ b
1) =FrFEENBMNT R KRR

2) BENFRFA—TESSEHEEEFMNEK, A EMES
3) B4 %F all things equal © R FRTERILAEAR—FE,
MISIR LAY EEE ¢ (by kosame)
1) SENBIERTE
2) FREFAFRERFRANBOATRELEKRFL T AREE X
3) BT AEN—HRELRMEZNEA
4) WERE=F—HIHRZA, TEEHNNKRSITHEE, TIUAIIAKIALE factors FIE %

*@fﬁ?ﬁ%TﬁEQFE\% . (by ylylplum)

1) SRR 3 FO R RIRETF, AREBERRIE.

2) HRiEERRRE N soccer, TREN/NGHES KM

3) MRENLLIDNGKPLFROAK, ETFEENEALIENTEETS cover the
previous cost AT T

12. 25]55%45 (Holner VSKirby) (2 %)
(A A mEE]

Kriby Drug @ 4ih—%K 255, HBEREZESRAF—KZE Holners EEAMBF=RHFIE, EHK
EMEEF=RE, XEmEESHELXMMBNNIEELE At IIENEENAERXRBWEE KX
(by Snow?7)

Ut Holner's drug 1878 A S LR HFTZ5)E, #Z0IE 3 A M A &8s KA KIRBY DRUG FEE I,
Kirby Drug 2 A IR 2%l AY Local pharmacy, Holner's TA 5 REM R4 EFF7E K 25553k, M H
X S2AY national brand drugs M8 EB =SS, H —E T ML K T HHFIBER . KK Ik —
TEd, BEFELELN, (by Scarfighting)

SRR EBES - (by Scarfighting)

1) $HiRELE, HIEHEFNE K W BEA—ERILE KNES, KKERET ATEHED
RE®, KA HMRBRSFSE.

2) H A national brand drugs MR EEAR—E T INKSIE] a TTHES, T8 a THALRERA
National brand 974, ftb{{1SE =%t Local brand f9%45, T k X 3Z Local brand E{EE,
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3) ZRRTEELXMEH, XERFITW NI drug chain store FERK 7 a M HAAEHERE LXK
T, XEREDWATLEEM, RAE h XN REBINEREZIKITFERM TR,

important issues not addressed.

(]

V1 : Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2 — N KATEES/A S Holner's 9 vice president 45 CEO :
Holner’s drugstore chain %5 28 33 N\ [R1E & B Y Allesberg T local market, £ Allesberg T, Kirby
Drug (local drug store) B & AR market share, FEMEZEHEKEIELHNME . ZER KD F
—EEAET R, JIERBIRXEHM I DN AENMAGF T RN E. TET/LEE, §—
L 51#Y drugstore chain fJ competitor th 7 A T 7 JLZ#T drug store, {B2XEFHFAMAIEERE
4 &F, thelargest share of customer loyal to Kirby /A F], A K/ATEHIBLAIEYTF, Holner's
9 Vice President 1A Holner's R1Z30{h KD AYIXMET 18 H FTEFA IS EFESR KD 735
(close proximity distance) BT (BAEFE: B KD 2ENMARPBERERE)  AMELE
FTa X FFF gain {169 loyal customer, KD #J long-term & F{IFLS M FF KD IEE H 89754,
EHEHMENLE KD B9KIEZ, [FE A the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's A X NREE O] UL Holner's R 1B A A T HY leading drug
store, (by Xua_)

V3 : drug store A is planning to develop its market in city W. A has an information that the drug store B
is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4 . VP of pharmaceutical company suggests that the firm open up stores net to the three operated by
a local drug store, who is the lead player in the city.... 3L E] T BN chain 1T E+FEZESE
i local store, but their strategy will help the company succeed. (by vcsanity)

V5 . —/N24)E (Holners') fY vice president 25 CEO 7/ memorandum, RERE— Allexx(—
MRV FAHEDE. EZHRNmENEHAEEXEFEERBAH—RK Local EXNZAE (1Y
Kxxx) BTN, Kxxx XK AJEZE Allexx FF 7 3 FRIEEMR AL TN, vice president it Holners' o] [ 7E Kxxx
M=KD EMEEF=%/E. FiBd Holners'MZLEFE Kox XA loyal B, it LERT
Holners'H & 71 M supplier FHRIAB{REHA M. FiRid EIRKINGEE F iR, Holners 5] UK A
Allexx #1[X f§ leading Z5J5. (by sparklestar)
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MR R | XEEEE reasoning, AFEFRELESEGFERN © (by Xua_)

1. KD HEFRUFNEN AT REES T LM FHSIMEER | tbaJLERABLR FHESK
K, AOFFBERUADSZ (EFEABREFTEXEZMH) FF5, BILEIHNBERLLSF
FIRAERNER. IEMNPBLH TS LK, TATEUREEEMBANEEAS
=TT, HEUFDENRHERRIZRASR KD 0 fEbiE, mRiZEZE T,

2. KEIRLFKDOMEBEFEERETEK FRNRE. A%, XF KD MERFEFHMER, 0
BRIREEAE—AEMERE, MEN KD NARRESZZTHTRHRY, HEHFAENE
KD M sEm it ESMEME . H A VP RE A H IMNELE KD IEE B [ ME KD BME
JEERIR 5133 3k /=& unreasonable AY.

MR HEMN B - (by YolandaZ1995)

1) 7 KEZBFE, FHARERILAEILMI] long-term & switch ZI{RAYE B IE %,
2) FER=FE, SIEREEKR, A—AHI, MEXEZ,

ISR ERE ¢ (by lixkathy)

1) all conditions are same~~E fth J& £# Y KBS A — ERL work

2) EERMERNIANBEEKEFHEH T IUERNE~EFFIE KRR S IXFFRAR profit~4n
RIMBEIELT BB T~

3) BMEFRBRIN T HA—EMER leading~ HMTHN FIERIEARFIE

MIREAEE - (by ZIEIZH)

1) the fact can be explained by avariety of reasons

2) MESWARMENSMHEAEXRR, LWHEEXE, FRREFX

3) ignore the cost and the risks

4) RERFEAL Store BEIBIRFIEFIMA, TJHE store KSRk T RER RSB A LN R

=, Mt SREEEZHRAEN
5) AEERELFEHERAEUZERFERMIEE, MELMEWENETKFERAE
B ME WA K ELENE

MRIRARIERS ¢ (by il k)
1) BEEEEREMAMAZMNIE
2) F=FFIELE K358 cost ~—E/NTF profit
3) (EXANNTJRELERR, BHRERREE AEE) KIENNETRASTEAZEHEE, REA
RXBERBATEKEND, MU HERKTREBERS (potential customer)

IR EEE ©  (by CharlesDoit)

1) loyal customer F price war EEE RIS

2) MEABRNRTFREMETRIASR NN, RENRENIZEETE,

3) MBER—MbERA=ZXAEEARES, BMFEhurt 7 ARNEE, X HAEERAHER
FIRBIEA.
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WSIRAANER ¢ (by sparklestar)

1) FimfRi% (vice president IA AL E BN T] F Bl Holners'ZFEX Kxxx Z5JERIRIME ) |, B
thifFX R P RE A Ko 255 B RARS T FEX R ;

2) INAFRESIM supplier FHMBAEHRNETENHEMLE, EthiF supplier 5 Holners'[i&
FWHBEERIT, BRMRARSESHE drug IERA/ENMEARREHTATSES

3) A AYIE leading drugstore 5X P ZHIES, EBHIFIIH —RAERZEH leading XH HAth
FEEMNAER, LtER. BWHHRES,

13. %2 4EIT1H (apprentice program)
(& B mE]

KRAAAS HRIZW, RBMNASFIIRIENERS T, NiZFREIR NSRBI IBRES,
UZRTHEHFRL, XAERNAESRS . (bysuesser)

(%]

V1 AAEE A= XFERTE], A tire manufacturing company Excellerate 22 reduce cost F time
B3R T . Fun Toy Company institute 5§ —-> apprentice training program, 2% senior employees
offer salary bonus, 1E#75 Tl 4 senior employees f4"apprentice”, #7571 1817 observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MME |11,
EAS0m T 1€, XH¥ not expensive and time-cost, &% 7 K27 training program g%k, 3+ H
13X model Z£ Fun Toys Company £ 4% worked, #Z51£E tire company NiZ3{hth # 7 iX 4
program, IX#ERLEE save cost # time T, (by shaiziru)

V2 : ATIRE (hellerate {+4HB) MANUFACTURER 5% & A— TOY MAKER (the fun toys) launched a

new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)
Bi& . (byfengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

V3 . —E /AT CEO (E &— tire manufacturing factory) : 1.training employee Y% 21R % ;
2.Fun Toys /28] — appentice program, FiEE/A TR HY—LE senior employee fEEE, ik
appentice % observe X£E senior employee FH & T {EZ2 KM, ARFEHMFFES | 3.5, EAT
H 1% >) Fun Toys f cost — saving model, MR 2> cost,  (by /NEE S 4)
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V4 . A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Z & Marc)

V5 : B8 a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company % #£—-] Apprentice Training Program. {11145 senior employee % salary bonus
MBMNERSNEANIE . XA E F new employee can learn business patterns from the
senior employee X E[ELEH R TAIEZYIIFNZA, so no more expensive and cost programs are
needed. PITIXFRATIA S BRZIZER FUN Toys Company —#% FiX fr I B FE{HT R TR B9 A, (by
AR Y]

V6 : Apprentice Training Program, —Z A4 2/A 5] (tire manufacturing company) A3 HR 215
(Human Resources Director) 5% CEO () memo Eifi %], training program X{Esk{ERT[E] T, Mtk
IN—xrE /A S (Fun Toys Company) {& FHY Apprentice Training Program i AN{FFEIX P a)@, X4
program ZIBIT44E R T A ME & XKE 13k E S program (pay salary bonus to senior
employee volunteers), ISR T T 1F, XFFRATHMEISTERATNIEARMIR, MAIR
A8 X AT [EI A9 (not expensive or time- consumlng) HRD M 4518 BB R A S MY IIHE
A3k (imitate the training model), FiTJ %5/A 5] & %k (cost-saving),  (by bakersdozen)

V7 : {ESCE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) ., —“) reasoning & senior employee
B ET apprentices E A fth{ 15 # offer salary bonuses, 5 —& toy company B2 FiX/N 7 A
BTN (fF cutcost @) (by Maple Han)

V8 : A memo to CEO : Human Resouce Director 152 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,JE& i1, X program I2{i a salary
bonus to senior employees, A5 apprentices TJ |}{ learn the patterns of senior employees’ work
habit..., AL T{E, XA T M reduce cost, no expense and time-consuming training, Ffr|X{
X/ tire company 1 BEERTGEAAIAL . (by watercif)

V9 HEIR— A SR HR Director £5/AF]HY CEO § 7 —> memo, XZK/A TR — KL tire 7k
. memo WARZREZATBEBLXRTZ AT R T L, BDXEAY cost XT/A\TTEE
B, REXDHRIZE] T — NIt EASBIE 5| A— programme, K ABE{RAYEEIIZER .
KBE—NREFEFRARZER, TG senior employee/manager §9 T 1+ REFN% “ﬁxﬁ%T
K, HT HEHXLE seniorp iR, £4AT—EH salary bonus, REHEWE (BAEFREET) M
KT DI AREARFTAL, %Hﬂ“’é\%}o XKRITE /N TBITIX) programme K AFE{R T cost, MF
11X RN =)0 o] PURAfEA]15INIXA . (by ztainana)

MR EES © (by HLI1E)
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False Analogy. 1=K EL 7 FA[1/AE) (tire manufacturing company # Fun Toys Company)
One-sidedness. }% 5 7 & cost-effect analysis. ZEiXPI B SLgidfed, BER T KBV salary
bonus B8 X T & TAY training cost. FF ETEZ e, R T URESFEEZRTH—LE
IRIR, LEMEERB S

3. “no more expensive ...... are needed.” 13 F28 X, 7£ Apprentice Training Program H1R T R
BEFE T FIRE, #1E, BERXHERAESN, BERABEZERXEREFAZIIZEL

MRRAENZREE - (by NEESS)

1) $HIRZELL ¢ E 2 tire manufacturing factory,  (Fun Toys HE PN ANINAZMETAER) . B
T MRAEAEEZLL, FunToys HEAY model 7 E FA—EIEH

2) FEREARTLT  FHHEINE senior employee, 1B senior 4 T {EF] appentice FAFH[E, W
FMF I F AR E training AITEA

3) EIER : XfTF tire T k3%, 7& employee training & 7)> cost N[ {T, tire manufacturing
factory EEMEE T, LER training Ao %, R apprentice program TJgE& S
A ERRIE, LLANBRRAE =R EE, HTfE profits B,

MFRBOIE R« (by 22)

1) false analogy, {EEREET WM ASINXA, Aekktb, X740 professional skill Z5RA
B, FRAE, B industry Y7178, 2 SI8 market share, FIEARESF,

2) HBFEEZ cost - inefficiency, — Z5E R T AY bonus A~—E{KT training fee ;| 5 —i X4
program SN0 R THY efficiency, < distract (], FOSE/~mRE N, EHI
quality issue, B=FrR T <% <¥ R T M bad habit, misoperation {48, FNFRAITZ
8]/} interaction, SR EMATANZEINE, BA—EFEIERIBIIREZIZLKEFBE
B ; XF reduce B LA 1ER D cooperation FIGE ST,

1) KITHIMBRARTREES THRINER |
2) ZRAIYUEANERIERAZRENREMERLHRT ;
3) UERXANFHIE R, Mo MR A TX 3.

IR ER ¢ (by Maple Han)

1) bonuses TJRELL saved cost 5
2) I company LS4 analogy fallacy,

MR ERE - (byrt Lee)
1) fRERR - HBRERIRX training T2 8L
2) §8iR2KtL, tires manufacturing company ANEEF toys company tbEE, TTRERIEMR TEE

& professional f1)I|Z 7T\
3) AAREH

IR ER ¢ (by Greenviewlouie)
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1) RIEASMIARSTHAR, AL

2) WAREMRIMAEARE, EAETRRASDREBAZERFENERS |

3) FREEAFA—ERESHR, RELL T URILBARZINIER | 4 FEILEEER, HHXD
FRERMEAN AT EEER

MR AR EES ¢ (by kuanwingyan)

1) BEXF—NERELL, ERHXLE bonus o] 8EIF S T 1597 A

2) BEILZRITFEBIZIFR L ESIEIN workload M1 SE T (ERURFER

3) REERIERELAMNIBIRSIZSHR L, FINE A FHEY S5 ignore safety
regulation Z KAy

MR EAER ¢ (by XI55 GMAT)
1) EHBEERE  FAM senior manager & _FZEIERFEAR—ER/A T desire By, HANMARLE
vary, JXETRER standard, FZIHRAR TRER XA,

2) REEKLE © WANAEAY industry
3) cost - benefit: £f45 senior manger 95k KT 1EE 15195 AL ?

RIREAYEEL ¢ (by mzhang222)

1) -AH13iE salary bonus £ A%< outweight K & traditional cost

2) -XH assume R T £ follow {RMINER senior employee 22> (3% traditional
program FIRR)

3) -toy AS)FERIEATEE OILL M

14. MarketCo 5 &M JE=%
(A B m&B2]

—™ market assistant Z5 director 32 21X, thY MarketCo (supermarket) ZEN{E, TF—L/N\EH

small cities FYLZENRILIE R0 —EE local grocery, fthIAyJEE 2 customer loyal BYRERE, E L EIYL

/NI annual advertising budget £ 1 3k — 3 F§F community projects, SEIRF/ASIAM o) £ E,
(by zoooooo0000€)

(%]

V1 : Assistant MKT director 25 MKT director f—-)> proposal :

MarketCo @—RABLEGET . NIPATIFEERE, ZE—L suburban /N, RE Marketco K
7= fh 7 better price and more selection, A{[JE =Xt /\iY local grocery stores 4%, 5IAAER
A AAIXT local grocery stores developed loyalty, 47 & smaller city franchise 5% % Y customer
loyalty, 325 market share 1 be competitive in the industry, assistant director Z1iY shift half of the
national advertising budget into sponsoring local community projects (%! 7 =4 project F§451F :
open community art center, build youth soccer fields, sponsor after-school program) . XA0] )ik
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MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers to try
MarketCo, M AEBHNERYEZMNE TMILME(IE loyalty, REFMEMIINERAE, MM
BASIFT T IHEI K], increase market share and keep competitive in industry. (by 1))

V2 . Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the

industry.” (by shijal22)

V3 : This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

WHERNSB8HE : (by BlueWing.)

1. AERASIRIBME, TTREHE bias, NN =AU ;
EETE local store EHARFHFEFTE loyalty, —MBEHETREREZ ARRK local store
3K

3. BIMFETFTE loyalty [0, #XJERN (HFRIEEBINAAL/NER)) thA—E RN
A, TJEE grocery BRI ARARZX—F,

SEBH

1. False Casual relationship: Loyalty FIE A FERM X R ZBIFMILE, 2B THMEER, Lt
MAE, RESE. | MU SHhIFEREL develop consumer loyalty I B B3 RELF, B
Bz EKRER—EXK  WESENMERERMEELL local people 7 MarketCo KR H?
BHREFABHER—MEKHNERE.

2. All things are equal ¥ iR KLl ? EiE Y EIER—E T seen as a local, FtE seen
as a local h A —EREEH

3. FRME—MMBRE, TTUXRBREFRMABHEENNERSMELWE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MIRHAER ¢ (by zhl sd)

1) FE1RKLt local store F1 large supermarket chain

2) ERXZER community projects 7% 0] {158 brand name B R—E )] sales X8 HMBR L
JH

3) e F WA AN prefer local store FELWEH C X &P ERK T R lR{TEE R4
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4) opportunity cost A3—3 budget E 3k s ERELLIARTZ G

5. Xx{RI1X: move some of the international advertising budget to funding of local
community XHWMEEEZREZEZW T DAREELRE, hEFE—EREARE, REERHT
IX increase the local market share, EARERHLBE develop loyalty.

MRS . (by IWERELE)
1) AMRAINBAEAEE, A0E NEFEERNE=77XTHE
2) cut —3AY budget RBg KK, XEH T —F15AARIAY general promotion hRE /D H, P4
sales from HAhIE local B H B RD, MAERERER, AFRES

3) large supermarket chain #1 grocery stores NE—FE AR E, I chain T UAETE
national 5{3& broader 943 =, MAEH)JE T 4515 grocery stores

MSIRANER ¢ (by aka36)

1) argument %1t consumers loyal to L fY/E &, XA L &£ local owned, maybe consumers 5t

BEE/OMEY, ZiEZ owner BiTIAIR, ZAA contact 23K, RIEZMHEH] selection AY

o) @,

2) selection &, {BT]RE%H cover F local consumers BYEZE, A[F difang A9 local consumers
HNHEEANE

3) fund MIZFH, THNTARDAXRIE

4) FRRER M XA LATZNIEMHAER, IRMRXELL T AKED, BARAREN
TR TR PIEBIE

MR A EES © (by BIELE)

1) oJEIEE

2) iR ERIZE loyalty I3 ? (RREEE ? BXLLRFREBEE(LAY loyalty 13 ? HI&E—
7 AREEXERRARERD ?

3) TXKER : loyalty BE #4215 share I B competitive 15 ? BELL Z BT A AD FIRHMERIR IR 4F
g ?

SRR ERE ©  (byjasondddd)

1) Z5WTHE, competitive in market R smaller city FYRTE U 28 T A4S, TTRE larger city B9l
HEER

2) ARXR, BEREXRGBRHNHASEESE customer loyalty, KMo IMAXES®E
improve efficiency TJRE{EFHE AR ;

3) TIEEIAE, AftAE shift —3 ] spending, XAPEHNERBEANZEFHEAALLE

MR ER - (by Comedy22)

1) KB A store Ao] PLifTR B KLL
2) %5 local store TIREREA K A RINE, LLNTFHRE, Bk, EAMZEH
3) BHRARFHXENEZLBIIRATHZEH.
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ISR A BRS¢ (by DWANDCT)

1) 15REHE I LmR.
2) 2BRT EAXS local B loyalties, HibfERANEEGET JEEE HMERE, LLMRZBATT
&, BhHEFNEIZR.

MR LA EES - (by SRR

1) K 1 3HRE LA TIHAE ™
2) Wi 2 IFERA ARG ARERR AN ABLE R RENE M RERR
3) Wi 3 ARXR REHER loyalty ZHATHHE—HREZREA ?

15. INHEJE feedback & 4% (Hot Cup Cafe)
ZEEE)

B2 cafe A9 CEO 457E/NE L#T77 feedback 9 online FYMIIE SR /5 76 M _E UK B A3 IR TN IS
BRI EEERTZHELZMHEET BTl CEO EEMANRE RIEEXH. (bylonaaaaaaa)

(]

V1 : —3 %04 Hot Cup Cafes Y customers service division 5 7 £ report 25 CEO, 1t : 6 B AT,
MNEEE ZEZE B 18Y website 3 T — customer feedback page, # 0] [)M3£5F suggestion F
complaint, website address clearly printed on each receipt, Fffl}l customers 5§ ERER 5. BEM
feedback page went online B975 MB IASE, FHATRUKEI T 178 £ complaint 1 50 f suggestion, 7&
M1 serve 7 #8iF 300,000 #RMIME, Clearly, most customers are satisfied with our current products
and services, F 1 AEEF LKL evaluate or improve I FH AY products and services 7,  (by
angelacheung)

V2 . Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print
the website address on the receipts of all the customers, so it is easy for them to find the address. Since
the feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes
have served more than 600,000coffee drinks in the period. Therefore, we can assume that almost all
customers are satisfied with our products and customer services, and thus we do not need to evaluate
or improve procedures any more" (by Narcisuss d)

MWFIE A ER ¢ (by angelacheung)

1) SZHAYUNMEEE =~ SPRAVIMAEEL . WATRE Ak coffee shop =45 H CEWIHE, BF &
take TIRZAITE (tbi0A/ASIESIRMAE 100 FRINHEE, XAFRATEE T 100 SMEH L R AR
T —7 customer) , 300,000 #RMIHEAAFRIX T EERY 300,000 /> feedback,

2) BNME website address {RjE%:, customer th A—ESH [T EEHIF. H—, R customer
NEmBERSTHR, EEATIMXERS manager argue M AHEFHEIM Eif—& ;
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HT, 08 website R user-friendly =i feedback page EbEMERK, customer B AE= L
a1 & 15 feedback 7 .

3) — successful business 2 FEKH evaluate #1 improve B C B9 product and services, £
intensive =S IMIEHF A competitive advantage A fEZE TN F4R%E .

SERB1: (by eszzy)

1) respondents bias: 8K ZEATTRRABE—SNHR, M4 bother £ MK RN 2k
B AFIIXA cafe HAEHIULMAINPBEINE. EEREBRZHMEEHANEFE receipts 1
HMNEZERMIREET, MMURZEAHERNME TR EREAMER T IMIF. Frid
XEEIFREA rule out BABIEH K ZHUMEFE HRIXFNERR ?

2) BffEISMERTER | BMERZHEMMEENIBREHR, ZAAMARRKEBHRLAERIES
BARMES—EHRW, MRRA improve, BEH cafe FEMRSH, KBEREABLT
FHEANNEBRIG ?

RFEHEEL2: (byryanix)

1) R—EFE AEEBRIMIUL, TTREEREE receipt 17, HEZKNBASERN ;

2) BETHA—ES LMY, EARRENE, mMAFEMEFNTNTMURE, GIMEE
RERE. BFF UAEEERXIRG, EREWHTMO, T—H3ERSERT
REE. (BTHFFRTH. R—ERELRERE THBAE R—FMRERAE 2L
. B —EBRAEET)

3) RERBEALERT, ARINEIRT, BARINAATENSH, FHATE—BZH
complaints g, XEFFHEH EMIBSHABTRELXE

4) BEXERBIMELR, DA LHMMEE+ABMSRY, RARFETERLLRMNE
%, #HPER, REIMRAZTAEELTHRET .

BB 3

1 #BREER  XFEEAMETIENL, FUESREEN, TRRIONARFHAE receipt,
BAEMAERNE— DA, BRANES—, EEHRERIREZLNES BEEFEA
AfEE RN AERBIRNE ENRIREL, RZHEAEEERT .

2. BRFBRFETPIREDFIMEZAREH, MIZXKMESHITE, £TMRBBETMN, +
REREX—MITERFHEEL .

3. AZEBEEMURNEMARZE NiZzEREERELZEMRBEEHRIRHEIE, MR

eWmAR.
4. —RAEBAEEZFRE LN/ NF - KB BEARSHE
5. BEARREURRE BRI MERFE

6. RBEHTREE, WMRITAE, KREFLERFFS
MIRMEE © (by TE—Z/NER)

1) ARXR  XNMERAHIGPEAHE. SmXBERaET, hEUREEIFXD
feedback page, [E RA R 11, MBUBZEZES T,
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2) Timfkix : BEEE website, R—EREE, TETERMR.
3) HIEAED REATA, TEARKK.
4) BEAEHREARM

SR ER ¢ (by charlottechan)

1) EERZELETRAEV

2) BRI THARBEELZITENGREL, XOLRRBRIFL

3) WHEHERMHAFAREMNRAET. FEMUREHRE.

4) —BZAEZREHAIEREHE T, EMTUFEMZT SN FE—LL 7 FiE

5) BRIRFTFARKUEREERX AT, RETURFRAK, HKTHARHNIE

WRIREAERE - (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.

3) The argument assumes that there is no need for improvement without analyzing the survey
result.

4) BABLERERARXILRERR I AZESHRERNEERRME, ENEENZMHR—T
Survey Z5RIFH T MEIEXRFEF 4L EHHTMEET 2 E B SUHE AT,

MR ERL - (by pinky song)

1) 1. EN7E receipt EA—ERFRAREBSIEN K FOJERALSE receipt I th{ 1o 5EH
incentive W =% 7% A (8] 1R 21T 15

2) 2. FEEREE survey ERRIEAME—KIE, TIBEH T RHAY experience HIZIRIE R H
EEKEGMRRT, XEEHASICRE survey ERE

3) 3. XREEE6 NAMER, KKRBEBREZAKRIW, LbintIse=H competitor FF7EHTIAMNE
TREEE, TRMIEZEMERARBRINN~BZHNET ...

HWFIRHEHNER ¢ (by Mistletoesp)

1) 1{RIULENEY clear FLEAY clear BI.TJBEIR/NBIZ ignore, BEEXRFIFZMEENELZM,
HFEBHTRME R SHAMISERIFIEK complex, FrUZIERUEEHZE have no

2) difficulty. (FE/EGHTTDURIAE—TAREREEIMEETREAEZEN)

3) 2.3XE— service division ¥f CEO 54 report TJfEHE K E C performance M1 EIREZERY
BREE, PTIAAEREARTE., (FEEZEEE UMM L download £l A AER)

4) 3HMEM ERANEIZEA, complain 4T EER/), EBREUERXEFELITEPRE
EREREE, PTIAEUE/ N R R BRI B 0., thARIEE AREHE.

5) 4.R0F EmERAY[E)EER properly solved —R/AE] (XZ2/EH) BEREFHFNEE — &
ZRETHY improve fth{{]1AY procedure X ERIMAMM R L ER ZE A HIH K,

MISIR A ERS ¢ (by 2221106)

1) Y HMUARERMERESE, EOBTFHE
2) 30,000sale MEKREBAZA, REAHBRAUXRE~mA, BENHPHE

ChaseDream GMAT £ Fi54 #2718 (2018-03-05 i2) T : 2018 F£3 B 16 HEHH


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1316904-1-1.html
http://forum.chasedream.com/thread-1285111-1-1.html
http://forum.chasedream.com/thread-1293235-1-1.html
http://forum.chasedream.com/thread-1303114-1-1.html
https://forum.chasedream.com/thread-1307185-1-1.html
https://forum.chasedream.com/thread-1307400-1-1.html

£ /B 2018/03/05 e FR IR (FF/ Rk 4/ TEE/\R/EX)

3) WibeEF ABNFEWZFHEBEI. . .

SEEX

In this argument, the author concludes that. They don't need to make any improvement. To
support this conclusion, the author reasons that. Only 179 complaints and suggestions are
responded by their customers out of 30000cups of coffee. Which means that almost all the
customers are satisfied with their current products and customer service department, as the
following discussion shows, this argument is critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not
satisfied with the cafe submit comments on the websites, this assumption, however, is problematic,
the author fails to consider that there may be a large number of customers who were not happy
with the service but didn't try to complain on the website. It is entirely possible that some
customers are too busy to respond their complaints, or that they are just chose not go to the cafe
anymore instead of expressing their unpleasant. In addition, the author assuming that customers
are not difficult to access the feedback page on the ground that the website address is clearly
printed on each receipt, this assumption is also questionable, since it is possible that many
customers are not used to keep receipt or the website address is too small to draw their attentions.
Unless the author can rule out these possibilities, can this assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied
with the cafe’s service and products, the author's prediction that almost all the customers are
satisfied with their current products and service department is still open to doubt, since 300000
cups of coffee don't mean there are 300000 customers, it is highly possible that some customers
buy the coffee every day, or some customers buy more than one cup of coffee every time they go
to the cafe, thus, it is highly possible that179complaints and 21 suggestion accounts for a large
part of the customers who bought the coffee. Without the information about how many
customers indeed bought coffee in the last 6 months, | have good reason to doubt that whether
almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will
remain satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are
keep developing their products and services, if hot cafe doesn't have improvement, their will lose
their customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen
the argument, the author would have to provide evidence that all the customers who not submit to
the website are all satisfied with the cafe, .to better assess the argument, | would also need to know
more information about other cafes and whether they are improving.
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16. H4E8E)E (renewable energy)
(A B #Es]

EXCER R LA mining T A9 K TR, SE B ASFAFMEN TE. BEARIUB A
SN i%E G renewable 7k, 1#4T renewable technology B9#5T, 24515 B —LE renewable fY/A 5]
IR, P B ASNREEZE] renewable 1Tk, FLAFENMASE TR, (byGillian625)

(]

V1 : A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2 : An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah Z&7&)

V3 : Due to the decline demand of the mining technology, all the related corporations are suffering
from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4 : /] B By newsletter “Last year, the decrease in mining technology 45/AE] B &5 7 E KT A=
Mo, FfrlX author Bt suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JR[E : Renewable Energy Bi=%F, and there are several prominent
companies in the areas of solar energy F1ZK{\FYH fth Renewable Energy. 4512 : such divert of research
focus will increase the profit and rise stock prices." (by mirinno)
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V5 . A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6 : the B {1+ Corporation, mining company 1#1&, &EiT/A S profits and stock prices slide, $R/F1i
renewable technology industry A3 future 3E & promising, 3£ H other prominent renewable energy
companies that market #78EJE have become successful, Ffl}{ the B Corporation /i% devote to
research in this exciting field, XFFAYIEM{]1EY profits and stock prices will be free from any future
declines. (by &%/ \ k%)

V7 | #13R2 balstman (KEEIXEEHIE) — mining techonology IS A B HIE T — PN HTAKES
BYZE1E, The following argument is from the EERELR EFE ML XA report {

Balstmon Company 2 — % #f %2 mining techonology B9/AS]), 1EJLE, B ATHIT mining
techonology fY demand &/, FrIl/AS5H., BE/A S make a new strategy : direct the scientists
who make their own to switch their research to the renewable energy. A B A &1L o] B4 BEETH
is booming, —LEZEREREMNTTHAERBENAS (BFETARNYBLERERENSGF) EENS
SEMRYF . FrlA/AE) guarantee (LSRG ARIEIX/ME) that this strategy can help company to
increase profits and stock price, FFH T 1L/~ 5] % K 3K 7E mining techonology market AR XU
Do (byiiyy ¥Te57H)

V8 . —/N M ATLIERER newsletter | M /AT E—PNEEM mining AS], EXEEFEHISEN
t13 ., newsletter 1}t renewable energy technologies 31 | Lb#0 clean energy, biofuel 489, 4[]
E it research 2R TR R TM AR ILLE Y mining £13Y redirect to renewable tech BIFFR T . R
& renewable X JLFRRAVIFEZIN (AT INRILTER trend EAAK ? BRIZ, FIRMARY
RTHAEAELDT) . BNERTXAENHRZERTLULMFSE, BB, ARFO

T ! - - FEHIME author PAMEINT | (FUERAN ZE BT E A BELFTE demand KB, HER
BCOSRE, AXRF, RER, BRI etc fRIEHE renewable HEL A IEAN) + K&
7K cost benefit analysis (17/N7E renewable energy tech EfE £ HAIRIFESK, labs, F

equipment. WARETHLEHRIEIFAEA I, 7T cost benefit, ILIRESFIRIBHS i

FE) . (byCathyzhang1230)

MR BER « (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current

year or future

MRS R ¢ (by Worthit)
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1) Z/AE) profit NERMN THMA—EZE A& worldwide demand for mining technology & 7,
oJREEEMRERE ., FE rule out HARE,

2) ZATMALEZHINEIME renewable energy IIAT AT LL, FHELAET, HIFA
X 10 FRIFAWBHAR T, FIHIRE BUFRBIERY.

3) AREBARRMIN. cost T REIRIFE I E FIEKAY revenue 1R cover K7,

MFRENE S ¢ (by xiuxiup)

1) AT mining T RIRFFEEER TN, AREFUBEEE—E
2) BERATIMINARFXNASIIN, FEER/A S 06 H gkt T AT AR
3) BEARKEI, HRLE

MSRIREMNER ©  (by imanimaniman)

1) EFEBKRTHEARKKKOSHE
2) #0 renewable energy A S AT]LE
3) BHEHEHMIETIUFHERFNE, flNREAZTE

=ANIES . (byqiuhao871227)

1) KX mining technology R KB D ARFRARK SR D
2) Either-or choice: mining technology 5 renewable technology o] [ —#2 #5331

3) renewable technology &I JLE AR R, FAERARSH.
WA ER . (by _Missing )

1) EETRARENEHLTHR

2) B IR REA—ERBHNERE LR INEER

3) FFE/BEE $H5HY factors A1 technology direction —4>, operation cost, reputation,
marketing FEHEFELRNE R

WA HER SRR (by EFA)

1) BERE  JeEETHE
2) ZIE  EIRFELL+EE B IR I B A
3) R AR EITREARIR, & A profit F cost UK stock I FNERA

17. F& LA

(A B &B]
B2 ceo 554 cfo BRI EF T, (by RIE(FZFE utah)
(]
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V1 : CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is
the memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city
X. The occupancy rate in the same periord has remain at 92%. This clearly show that economy is
promosing and the attractiveness of city to new residents for next year. Therefore | request you (CFO) to
realease funding for our compnay to build two large residential complexes next year. Building this will
increase the number of rental units in City X by 4%, independent of other competitor's project. Since the
occupacy rates is virtually guaranteed to remain the same. Adding my units next year will increase the

profit of our compnay" (by J% 7 LIt F /)

V2 : Advantage INC (—3X construction 1 rental /AS]) CEO £ H1= -

j$Z% 10 £E the number of rental units — B {RIFESE 4%E|’]i-l;c {El occupancy rate remains at
92% (higher than expected), XM YLBAFAIZ5TEF, WIFES %%H}%—% TN local rental
market is underserved, ZE3RK Ay CFO £ ﬂﬂ?@,@?@ﬂ’]}% SIR{EA 4, release fund for 2 new
apartment, and it will be guarenteed to be filled, IEHE : 1) l_ﬂﬁﬂcir THERRLE 4% e ERE

K, HhEEEEZEAFEKT (these projects alone will contribute to 4% growth in the local
rental market, independent of any potential projects competitors may undertake.) 2) Z5/A SR E

S8 profit (CEO claims that these projects represent a tremendous opportunity to increase profits and
grow business.) -->TETIXNEINL . (by Aaron Yang)

3 : aletter from CEO to CFO to allow funding for building two buildings:
Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is
good and rental unit market is good. Hope to apply funding for two buildings so that the two buildings
will obtain the 4 % increase of the market, those other units under construction or from other developer
doesn't matter. These two building will bring tremendous business to the company. (by anyinggg)

V4 EXE R NTH— argument, PEEYE— real estate industry f§ CEO 25 CFO f9—%1Z,
EiiiE+E3R X T rental building 3840177 4% A4, %A1 rental rate 3£2 higher than expected
B AMtBZEESK CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite
other competitors already built some building complex in the same city. (by offergirl2016)

V5 . CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy
rate is around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they
will build two buildings, independently of other developers. 2. it will bring extremely benefit to the
company. 3. the two additional buildings will present the 4% increase next year. . K% 7, thH O]

BT EFINTEEEE RN, ERXEESTAKN—IE, BEXATENERE, FAERMET
¥, . o (bygoodwillhunting)

V6 : manager %5 cfo fYHRME : B ERETEREXEGEIEK 4%, occupation rate unually high
92%. The manager asked the CFO to release funding for a large two apartments complex, which
satisified the market demand for 4%, independent of other constructors. The manager believed the
current growth rate will continue and sustain. Investing the new construction project will increase
profits and expand market shares. (by hujingchen)
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S BB -
SRR HAERS - (by offergirl2016)

i ERMBBERRTRAREFE building R—EAA popular, EIfE—HXKEKFHTHE
1R, FfrIXY overall speaking, the plan may not make great profit for the company.

MFRHBAIE R ¢ (by Ms {£7T)

1) HXe%
2) FEAKERE
3) EREBHT A
4) FEREE

MR ERE - (by Aaron Yang)

1) THER HEEKRRERESK
2) BERKTHHTOF B
3) BEIT BT profi

PR R (by /2 2Y)

1) occupancy rates EARKEZFH, LB HINER ;
2) BI+EMNEERAEIKSELSXME ; WA T —thEE TR, FELE competitive, R—
ESRE T,
IR EES ¢ (by petitechou)

1) Past trends cannot predict future. {E& %8 Z B E| H b o] BE =20 market FYE 2=

2) XEBXZEE] competitor. O gEXf FH M —HERIENIE, XAEAIIE Number of rentals 381
BREHEEABITFASIEM, 1B occupancy rate j />

3) ANAREH, EFZBITIL costs Of projects.

MR A ERR - (by CathyGYM)

1) BHAE, 10 EREERARERRBAME

2) causal oversimplification: “occupancy rates —H RS HFFE 2% A—ESE AKX EFV—
EEMEE|{RZ new residents”

3) gratuitous assumption: high occupancy rate o] U{RIEZ T IERE

WRREANER . (bys-y)

1) KT 4% Rt W hFFRHRBI 4% BAMTHET
) WEHETERIERIAR
3) EHEMEEHE profit LLABSFNESS
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18 BAF>
(AR &#)

HIE—D S~ brochure FR—EIE © T XM 5 FRTHENM—EAERK, BEXTHENER
RS T A EKEE, MidERM S ERMA—EERK. BUHETRN S FENERK, PAUER
MEZERLEMAERKE, (KEFEXLE) (byEric0902)

(]

V1 : Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

V1 ERTHRFFM™., FEASREEMX, AMRIZEEFMMS, Bh 1) dX5FF
ffr double (FTIXZJ5 5 FEMSUE LK) ; 2) MSLLER, average stock price in national (It 4k
o [ 3X) stock market declined ; 3) A{IEEFEEERE (quality of life) 125, (by
eatingwang)

V2 e B—KH region it average housing price ZEid X RFE—E & 3K, ™ stock price —E &
TFE, ﬁﬁu SHERENFTHRAZLLX stock RAWRBE KR, B ZREXA city FIABEE
ki, BRARTATXA region #EX AT T, BEA city E’]EETI]*%EE%’XQ’S%T‘]TE’]%&
—ﬂizﬁfﬁkﬁ’]@?ﬁﬂho FoRIERERE X TEREE, BXMFNE, REFEHE, &R

L 7?7 (by kogumanana)

3 — M FZZ 8 brochure, a real estate agent mentioned the below:
"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7768)

MFIRMHERE ¢ (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy : $BIRAVIE region KEMIBERELE T EA ity L ;

2) XS5 FEMLEKR, HABRKRESEHE—TLE greatly 15K | T EMEIEAE indicate
future trend

3) ‘7‘£ SERETH, HABRKRESEESTH

4) BRASEAEFREN—EEBERK, TERNHN—ETEH, XMEBELA—ES—EBERETE,
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5) FHBRM TRHATKREFNEREREZEZESH

6) FBITERMAMNMBKARRES TR E>B IS |

7) BIMEREKBMAREIGI, stock TIREIBKEER

8) AFE=H owner FA—EZX enjoytheuse, WAFMHIARITREELEBCHETT,
ANEFLEER

9) XEFHRERHK, BHFEME, RsHREEERE

10) FERERARKTERIAARE |

11) AMMA—EREFMREFRMMRE AR, tTNEREMEAEECHREAR.
IAEST. BEH

MFIRMHEMN B - (byRigina)

1) IEEERM  BEAREFES, XMTHEIENTRNMNERA—EHEAR, B8k
Rk (Biek, BEEK)

2) fthEAHIS @ NETWALTRAMBEMSEZFNERF=ETFIMIBLR, XPHEAEES
Z|BETS cover FTEFHEZXRZEENL, FA—EFE B

3) &% premise2 . LEFEMI]MREEERE (LLNERZEBRAVER L IRIFTAH)

4) B BEFEBELM, FEEFE . (1) BEREBzEmNENIRNEE SN EME
Ar, (2) ZEEMTRMNERHMIELZFNHRASE, HBREMERZHTI

MFIRMHEMN B - (byRigina)

1) IEEERM  BEARERES, XMETHFEIENMBRNNERA—EBRR, Bk
Ridk (BBiEk, BEEK)
2) fhEHISE AT WATTRAMBEMSEZTHNERR=ETIIMIAA, XMHARMES
Z|BETS cover FRIEFEEEZLZANL, FLLA—EFE B
3) &% premise2 | LEFEMIINREEERE (LLNERZBRAVER L IRIFTAH)
4) BW  BEERERMN, FEREFE . (1) BEERRAZETHNENHRNELZELCEMH
o (2) ZEEMIUEAEEGINEZFNMAE, HREMERNTI.
MR ENER ¢ (bygerolt416)
1) stock & liquidity {R5RAY, real estate N{RZ= . X & A stock Lt real estate 3%, BIFTH A
FARREARR, MRBFERTERRRE, REFM™ FEFHREE,
2) BEMEERFARETEAR G LSk, FAETE S FNEEZERTUNRKNMNIED
SN flaw B, o . BRATEERBILAL, —BESHKTT
3) EEEBEEEEMOIT AR insurance policy, 5 B AIERE— A= AS 2R,

MR A BES © (byjerrysorry)

1) Argument F32 2% REGION (f13Ei% city) id &4 house A AVERAGE PRICE FJ&E--- A
Rz price hEAFE, H past LFEF future,
2) 1% 54 stock market T T —-EAHIZMESL A, - »
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3) 3 house T RLIRTERAMEIR BET, RBETRE—F—LHET EHFFL, LBEFR
B RAARG, BIRAEERE, BRERRETOER—I0hE T

MR A ERE ¢ (by ppap)

1) X{RHEE average region home price is not equal to our city home price, B {1358 T 89 5141 0 5
R {E R

2) allthings are equal: i3 % 5 FFEMT B AR TR RS HFE 3k

3) SBEHRL ZETNEREARTHOREE SR TS

ISR B ¢ (by fks0205)

1) BIEASUEM
2) WHhe%E
3) RETUUSETHLE, BABF—MRAEAN, FFLIAEE enjoy

MR A EES | BT L T BERL SR (by HuskyPP)

1) tmEEdERFRARALFA—EEB—HWT

2) A HIRREERTIOELLR

3) AARKEHE T BIRAFETFTBRNHSMNFLERAR LR

4) ERERAEFERTIMIABLLMEBENTIRER, FHPHEEHR, RERIXL,

19. RN T

(& B &E]
1YEX & Glance Inc [REJEFB, (by chen9yun)
(%]
V1 : —> eyeglasses manufacturer f§ chief engineer 5/ATHE : MNABIS ESHFHEELXHE

get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, {RFk
{ITE C invest in machinery (7£ 50000 RE—FE41#) , F£H employ one additional laborer 3k 4 /=
X Fih shatterproof glass, cost f&Z%$25, IX{i chief engineer TA ABITXFH/ME, T MU best use of
our financal resources, helps our company reach profitability, (by EEE1FZT)

V2 HIFARICEERESE. BNIZEEEIR. .. KL% chief engineer has an argument to the CEO (a
glass company) : last year the company was not profitable because the manufacture cost of the £ —7f#
glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another laboratory, the company could
manufacture the frame by itself..and the cost will be 25 per unit. A f5 K#LHL=Z conclusion that the

company will be profitable within a few years.. (by #2522 W)
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V3 EXE B E— M glasses A9 company CEO i fth i 1iE I EEER X BEFL B profit, [ 4 cost of —Fit
plastic K5 7T ., fB{[1—EILX plastic Y manufacture outsourcing 45 I Afi, BEMN2ES$3.5. AlF
AR K g RTE 50000 (KX AZIEAET) 7 investment EEH only one more employer,
SRIE B C manufacture FBFH plastic, M) IR plastic BB ZIS2.5, CEO Hi{FiXs2 profitable
fJ.  (by shirleyxchen)

V4 : Email from chief engineer of a eyeclass company: The company is making loss. Currently we

outsouce the production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)

V5 . — N EREEA R B4 CEO, Inthe last two years, we have not showed profit. The high cost is
eyeglass frame. (BEAERAS) We have been outsourcing frame and costed 35 per flame. We have
invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &7 advantage

F B 7R 3KJLEE profit (by Amber-04)
S X B :

5. Revenue-cost 7, FEMAEMEENELLRANES ' EASASZHHE

6. = outsourcing FIEANE 35 &4, MMAC manufacturing BN RE 25 %€, BR
outsourcing BIRZMEE B C manufacturing AEEH, ATIAIIER B manufacturing,
HEZWZERA, RoJgERmAF,

7. RE  BARKEEERERFAEER T P BEHEFNNA FENELERET —ENE
PR TIREELENTBRBEMNREM range, NMREREXAHMETRNERZEMT 4. 1F
ZRE IR T XA frame, RABLIEREBITETRKIRZE royal customer,

8. EAR  RERIEBEFHNHEENREMETHEERFSS, TMHM 5 AETHFEME
—ANTANITH. SERA. BRAZFETENEABRES RS2 3] better off ¥
WEBRKILENRT .

MFIRHENEL ¢ (by datouaxiao)

4) FRBOWE (HMEA, FIBA, BRI, BEHRES.

5) ERDTUMIRE ST, THNIE

6) IMAFAREIIMAR, B AYIE fixedincome LR EE, ~MmANRZE A EFRAK
AANERBET .

WA ZEEE . (by zoyahaha)

4) non-financal factors, such as training;
5) no guarantee of profit;
6) future maybe different

MR MHAEEE © (by BIRXIT)
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4) profit 2 sales revenue #l cost £ EREM, WREZH frames [TENITIE, TJRESE AN
sale TN,

5) 2.50000 J]EY# & MIRK L ELE, NSRE debt financing FI7E S A% interest KHUH T FE
IR A M Tt A SEIR & F)

6) RERRMEKEFEINERRRE, KEIHIFHREBEE(R cost, —LE loss, bad
management 2 FKth i i A BESLIR profitbility FY1E R .

HRIR R EES ¢ (byleleooooo)
5) ZEMANTEZBEZEHMIIER], RITIBEE, hrmanagement Hb AR =4, FH

AR cost T REE S S T 2B
6) HftEMNEWEEREZWREINES, BCETH frame AXBEHEER, REFANZH
7) HtWREBWSEmAET, RE, & FREEE
8) REILEMNBEASREELMN, AERAERTAMRLERRFFRT

MR ERL - (by maestrojoy)

4) cost ~A—ELE failure WFEEHE
5) falsely assume that /A 5] ability i F15ME —HERERY frame

6) underestimate the cost of opening a new production line

MPRMEABE - (by FF4FH)

4) ZBET quantity, EAMSRMALRAXEEFTERUEE RREMEIBEDPRARILER.
5) XEHUWIXNHECHE best use financial andresources, I best iX—m, E A TREEEE
HHE,

6) KEBFXNAFIE, BT — FEMIEEHER,
IR ER ¢ (by gladtoseeu)

4) I\ bestway 3, FATTREHE EMFRIFE
5) INAEHEE, WAEZERAZENE CSIERRI T IMBARS, TJaZERASTR
6) ¥im, WERINIEIL, TT®EARZ%, cover A7 JFAR cost

WIRIREANEE . (by Roxyohoo)

3) 1AEAN 2 EXRBFEENM
4) 2 BFHMSBUR profit WERER, MMFRELFERT

SRR ER - (by flyelephantli)

4) PIARBEETERENNER, AF—E2~mAANEE, AT AZTHERE, RBE
RIS R, FRIASEARH T e, BT E/ASIAY promotion fiAYAREF (promotion K
HEARDNIORRERRNABESE) , NEERSHEERE, T dilute ATHNETE
BRAFMEREHEER. ASRIZTFAMR TEEMNBMAEFART.
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5) BMEEMBEREN frame K5, BCEFBOA—ERRYNBELE, R ERBAN
manufacturer 2T, KEIGRGARER, RETMIENMNE, TUZ2RBERTHE
MENEMHEE, MNALER, REALEMIERT.

6) RIFEMERCA™, WhA—ERBBIAZEFENEE. BIMMRABTENESTENE
B, SEMFIEHRIE, BERT7TEA—ERIZINEEMKIAL ., BEF T IEREMAS
W A—E R BIRIRIB B & = H S5~ M. AT 881X proposal &R E KRN
. MWRECHMTXESE, KD,

20. Spicy Pita Sandwich JE¥ 3K
(AR mE ]

HAI— George YA TE Sallon A 7 —REEHRFKRREF, Sallon f9455RI b2 BN/ NEF D

F AH public university, F=2, George Bt R KXIT T, IKTE nearby town or cities BFF 3 NEIE,

IR —iE TR AR 3 /) employee 73 ECiT % 2 manager, FPBIAFLEE triple the current profits.
(by REZ5%4)

(%]

V1 : 215 George Polous XM ARIERTTE Sallon XANNEFF T —NEE. XMNNERNKFHAHF
T, B (FB2E) REBERNAE (HELTERFE) . KHMRENLENEE, A3
MsHEZRZZH L, —#¥ spicy sandwiches S251R1F, NiZ=1i sales dramatically increased, A/1th
L AB7E three nearby towns and cities BFF =345 (emporiums) , [EFfZE promote three
employees {EAFIBIENAIE, X=1RIL—HEIRE george 3 HFfth training, george HFX=%K
IEEMSRMTI, AEMEHXHE—FFE (K ?) will be able to triple his current profits.

(by FigoLee)

V2 : AWA : George IXP A, 7t town Sallon FF 77— spicy sandwich (&7, %5 Sallon E— K
FIR— PR, George IETHEMER T, FIIAMRES . Frld George 2B ERIAY town FF=
RK—HFINET, HECX train PAX KA employee SA/F1LIX A employee X K HFAIETHY
manager, George IAAIXFERYTE, ftfY current profit & triple,  (by Kaii R)

V3 : George 2—REITHIEIIE A, MhAYETSE Spicy pita sandwiches k15 T E XATh, XZKIRLA
BT F7E small town, XZR town B —Fr K=, George BE&{EA=FRZE9E, 7ML town E
city, b RBE MY, X=EREPENEKMS BRIV EARBREMN=1"RT, il
B CHY profit & triple,  (by ky_yang)

V4 . The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
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him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5 1EX  ETT pita JEY K, FIBILAIIE IR (1% I spicy pita sandwich sales rise dramatically
over the past few years, so he decides to open another 3 restaurants, FfIXIHE 55— o] IAREH
= 2 HF spicy pita sandwich 3 sales increase 7, HiFXFE restaurant A3 profit MM ALK, 1X
#®5E, BENXEBRHED IAFHE— T ERIRAZMT 4 increase T, (by pupu77)

V6 : 2— George Poulos B A, FERIHF T = Pita +4ME, FERFEHMHESE thousands of

students, 3Z spicy pita sandwiches, RJEfth &I IX FK i BB 7E W E B8] 3F4E increase, RE LR E
7 nearby I A BF =KD, HEFRF—FREE=NNRIAANZFKHERN manager, REMH
BuseRB=fFFE. (by /\/)\FE P)

S B -

1. ARXFER  ZAREMIE LA ZEALELAXR. RUEMREFRZEXUNZTENTF, R
BEMNRER. RENEEOOEXENRE, FUEK=1F RERZLEMN2T, 5B
R oversimplify,

2. HRHER  AEXENFHM T A —ESTh, ERARTURIETAESRIESAISERE
MERRNFE, IR, FRENMKBERAE, FRUYDURIE— AT ENEER EEH
it 7B E R BIZb T AR UNEE. BARFEMNEFER, TREZXFRESE
BEXENENZE, BB mAQEASSA—H LLMZEFAALE, FEEAREKX,
M PBHME R pita,

3. TRBERE  =ENERATKRVEMEAE, MITRERIFNEITREVRRA, EXT2EE
BEZW, RUREERIR, ILTKRE ARBAX] EEEZEGEHE.

IR ERE - (by Monkey1992)

1) ZEXBERAMEENKRE, MEREBEAEINES EBAY demands, FEHEM="H
7, BEMBAKERE 7 RX KR AN, EERFR,

2) HEHMMAFE, MEXRIHE, RIS EEEN—IBIHHMFE, KA
triple,

3) HE=MLF R ITIEAN manager, R—ER George (F—HHRESEERITREANT. B
& BT—MNLEFT, BCBEANEUNERARNEEFTFRRLERELN?

MR BER © (by Figolee)
1) FEANNRETEMERHM=04
2) KPEREMEBEANXDRAHRITES AR
3) AFEEITINEE— M EtHAE—EE
4) REEEXH. BRAKNERE FEARKELRFENER /LR,

SRR EBER ¢ (by freesialu)

1) Hfth town TIREX T FANEXMUNE R
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2) spicy sandwiches TJRERF H MM NIA AR ER, FAXRIEM™RIEE
3) IRAEMEEHN=7%R2 T EANEE management skills
4) FEZEFESREEMADB

MR ER - (by gifannnnnnnn)

1) $HiRELE, Sallon FIHEAMA/NEAR—F, HM/NEZHF R Sallon — M ZFEIFHRERM,
2) fthA : TJEE Sallon BY7K £ A—4F ? BIHAFHIRMHL 7 AT IXRE M 4707 X SZEXRADAY
Sandwiches

3) ATA—ER—IFHIEIESE, TJEETE Sallon BYRLINEE 4 George FIEIRAT R
MR EAERE ¢ (by /JV/)\FE P)

1) TEARFTER  SERERBSHFAIRTEREZNGT |
2) HRIRELL  ZRWENMIBEVNE. BRESE—FERER, TEHE.

MHMIES - (by April0919)

1) DERELERFUEER location i), HEIH MM TT R ABETL
2) X=4> employee F—EREMIEFHEEK, TRZEELR
3) A=z FEMFAE triple RBRAKER, FHLZNMAZRENZ N

MISFIZEAYERR - (by Zddddddddddy)

1) insufficient sample : ZEFBN/NEFIRIENERFKAIBHIRIE, EREZNARE, s BFRMm
EHA—H, THAEOKIARESE

2) allthings are equal : BIEFH AL/ NENBERMABE NN EARS, (EXF HEBRAT )
Wk, BRONE, JRERBEARZFKETRE, JRAIERNEFIRNTE

3) cost-benefit : X B ZEEIFHANEN— LR ATRSRE, tbanfE$, tbanR THEI,

tban &2 A
IR ERS ©  (by BeyondTravel)

1) ERENREERCH TR, BFREAARE, FKAE

2) BCHRLIFERR (REF college town o] |Y) &KL 7 T FFHAZE M {14k K IX F limited
LY, 7 new town MUFTEHEEFEMER, BEALRTEE. XBEX BirmpdAESM
s

3) REBEHTHRANE, ZEFEEHIEN profitability, FtE B FUNFEEN 3 1%

21. F /[T # slogan  (Screamland Amusement Park)
(A B mE#]

amusement park attendance has been declined for the past three years, despite that the advertising
budget has been increased for the same period of time. Even though kids visit the amusement park a
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lot, it is the parents that most frequently purchase tickets. Research indicates that for the automobile
industry, 60% of customers claims that safety is their top priority when purchasing cars. Therefore, our
amusement park should change the current market campaign slogan xx(§FEt f9iiF Rkl 2 ZE /) to “fun
for kids, peace for parents”(z2£fY) , to emphaze our fine safety record and inspection and
maintanence procedures. So we can have increased attendance and ticket sales.

MR B ¢ (by wewe19850816)

$E1Z HEBR advertising budget N2 decline f9/R A

HIRKRILREMEREHEE

2 BISE slogan BEAEIRS attendance and sales, tiF B4 R Bt B XFEHAME, 1
YA B 19 market campaign #AF 5L

(]

V1 : The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget
has increased over these years. Even though our park is mainly designed to attract children and
adolescents, attendance is decided by parents who purchase tickets. Research in the automobile
industry shows that, 60% of car users' top priority is safety concerns when making purchases. Our
Current slogan " scream the hell you want(????) (RIEZLA) " highlights the scariness our
signature ride, likely scared them away, so we should change the slogan to “Thrill for kids, Peace
for parents " and highligh the safety (e.g. frequent maintance, etc.) to give parents' concern of
safety. This way, we will increase attendance and ticket sales. ...Evaluate. (by AnnieRemember)

V2 . amusement park, 1.Attendance has been declined for the past several years, even though we
have raised the marketing budget. 2. Our market target is parents because parents are the people who
purchase the ticket. 3. a research from automobile industry indicates that safety is what the parents

concern most. 4. We are changing our campaign of "thrill ..." to " thrill but safe" (X AR A EIXFEE
EE B EIX/NERE) so that we can increase the attendance and sales. (by cocoshirley)
SE B

1. $1RZEttE - automobile industry #1 amusement park ANREZEEE, fIIBERZAE S,

2. TARBERIE
1) 60%AITEZEEHE safety YEA top priority 1 BZ K consider safety top priority
2) A slogan —ELHENN attendance and ticket sales, BRWKRKEERE K FENE
BLREE, BERMUNEZDSEZEZFHRIL, FEZBREFERKTRNER.

3. BERXHR : Safety A= attendance E’qu&—.%, KA NEEEREEE RS
. MR, BELEREMRERESE,

IR ERS ¢ (by Serenasunshine)

ChaseDream GMAT {EX F g% %438 (2018-03-05 #2) T : 2018 F£3 H 16 HEH TR


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1316904-1-1.html
https://forum.chasedream.com/thread-1319524-1-1.html
http://forum.chasedream.com/thread-945021-1-1.html
https://forum.chasedream.com/thread-1308659-1-1.html
http://forum.chasedream.com/thread-1273095-1-1.html

£ /B 2018/03/05 e FR IR (FF/ Rk 4/ TEE/\R/EX)

1) amusement park R E TEMNEZMAREARR—, T8~ local economic R xS,

household KH £ 4= Income £1R REFH > £

2) REKERIEXFAMEEARTS, BMEREMER At R—ER main customers
3) IE#EH[E)A | research K% random sampling BIIEH %4 size of the sample

4) $MEELE  RETVASEEEMA R RBHERERT R XKL

5) K OShAR— TR ER IR R B,

MR IIE S ¢ (by minniecao)

1) S|FH research 38, {ERXBIFEMNB, XX research Z5R A reasonable 75E, F A
INRIXA research RIFKT 10 NMEEE, R BURRIT .

2) fHi=Ktk, 3 automobile 1 amusementpark ZEt

3) A4 parents LZE FLIAA parents EFEZE ., HIL children 1 adolecents A 2 &M
parents EAL[TEMERAER. NFE KT safety BERRER S/ N,

FMISFIREAYERE - (by g0g0GMAT720)
1) EERXE, A2t advertising budget 7k 7 UL ANFLN 1Z 3K

2) REVXREFR/RSEFEARERTERATLL,
3) HREAREL, BT campaign hAEEUE LR .

MIFRMAERS © (by LS B RIER)

1) XE—BETNEFIEL, MEZFHIFTHEERME, HHY children 53 adolescents
B UEZMATIE

2) AEFUMNAEXNHRESESERX (HEiREL)

3) RABIREIRS sales,{BERMEEN T marketing TEMKE, Wi ZANR-—IRKFE
EEAEN. RSEERIVBeEERE

SR ER - (by tobiasbj)
1) RERXH%GE, {BIZ T 72 target customer, director fails to distinguish target customer

and people who pay, target customer 2 7£ buying behavior FFE X} decision making #2 & A{E

HBIA,
2) B|AHE research 235Z% 478, not applicable to amusement park

3) amusement park By attendance E RIS IERAREGRSLEERSAEMAZE W, b

ZFUEFE.

22. Greentree 3 X SUNHETE51E
(A B 7 &%)

EXETATIHERTT, BRI LN, BRETHE, FUEHREMEA, FR, BUEREESYNAH
BEEMH, MBEESHMEEEEE (bylessica he)
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(]

V1 : Alocal chain Greentree Grocers has been experiencing high sales volume but decreasing
profit margin. Its customers are wealthy people looking for gourmet food and luxury shopping
experience, so it must cut costs without hurting the customers' shopping experience. So it plans to
lay off 10 employees per store and eliminate expensive displays and free samples. In addition, to
compensate for the loss, it will partner with Cabaree Coffee Cafe to have a coffee shop in each
store. This is supported by a recent survey that the Grocers and the Cafe attract similar types of
customers. The conclusion is that Greentree Grocers will experience high sales volume as well as
high profit margin. (by Doris0801)

V2 : Greentree Grocery 2 MEHE, EomEEN, KMAEFHNHEERALHAT, BR profit T
BT .. ATERXANEA, FNXAEEEABENSHER, XA chains JREEFRIERE 10
NRAT, FEHEESH”®HRERUXBUE/NENGIE, A7 RANX LB TR EMRNAER

m, XNEHTERR—NSHEOMHEEE EENMNEEN—DXNMHENES. B AXAmHEE
JERENLER Greentree R1R, FIAEB T FAEHAMEML, BT H L HERTIX — 2558 9] I 4
EEWREZIIES, #HiMiEsS Greentree BYSHEFMFE. (by Angeladesany)

V3 —Z MY Greentree FY/A ], sales iLE| T TNIE{EE profit AIETE, BEERESNIZE cut
cost i, BRAIKMBAMERSHES, FrIAEME] cut cost BIRHEAREEIL AR ZE low,
SRIEIR 81T lay off employees in 10 stores and eliminate luxury displays and free samples 3k cut
costs. (HHEF AN T REFEBSHASEMRNGIESR, FEEEITOREREHATA
N, 57--) . BZNHEHEEE partner with Cabarbet Coffee Cafe, XZRMIMEEREZE Greentree
JESEME . EA— recent survey showed Greentree and Cabarbet B 5|fIZRAE{L, FrlAF0
X3 cafe SYETT AN new customers, ZRTIE AN sales F1 profit,  (by mlsswing23)

S BB -

1) F#iRAR : B/ expensive displays and free samples #F G A~—E 8L E cut cost BY B
89 ; display W 5| 5w AR, M free samples B fEBHKABER ; HIBART X, #HA
B SBERESAZIN, FAEERNFHIR ;

2) TIEEAE  XHRIULT arecent survey, EEERIEK survey HEME S LLLN sample size ;

3) ZimfRi% : T RE Greentree Fl cafe AY customer =B FE—BEA, cafe B customers B4
Bt 2 Greentree B9, #1 cafe B {EARELEEIN new customer ;

4) ARXR—ZIEMEA @ KLV SAFHiFEE AF Competitor, Z3E market as a whole

=5 TS AR —EBF .

WRRENIE S ¢ (by yvonnel90)

1) casuall oversimplication : costs FFARE &0 profits PYME—E =
2) gratuitous assumption : {RIZIRMIMEE N MEEARAESH
3) FRAFBUE xx B9THKI oI 8 BEIR D costs (Bt iR sales Frld profits R—E &M

MR EEE - (by milkcowWang)
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£ /B 2018/03/05 e FR IR (FF/ Rk 4/ TEE/\R/EX)

1) decline in profit ~f—E & cost EE (B ZEXNFHIN, /= HRE T
2) BRI, BUBIKIZASEME A experience BRI IR
3) AETMESIHEANRIZER

MR EAZEE . (by BREE)

1) BREREMRERE, HHLR, EA—ESESRITITERERRER
2) BT RERTHE R TS EMEELONRE SAFLE, KEmHEE
3) REMFFIIHNETREMARKRTFIE, MEA—EREWSME

MIREAEE © (by Z4EMH)

1) surveys NTOJEE
2) WA free sample EF AR 2N
3) FF cafe counter T EEANREHE .

FMRIRHAERL - (by dorisinblossom)

1) gratuitous assumption : lay off employees and eliminate expensive product displays and free
sample may hurt the customer volume, since these customers are attracted by the expensive
products and purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will
decrease the profit margin.

W HER SRR« (by RAIDEe GT)

1) FEROTREEME, F—E2RA, MARASERERSHRE, JHESKRREEE.

2) FOMEEER) BArE FEHAEE, P AMEHER RS E T EERE Grocers HUJETRE T, AKX
I RRIEINFTE

3) TREFEMAKRESIE, ZARTRARKMLE,

MR ENER ¢ (by Yuriyam)

1) BAETTE, REEBA survey MERRE), XMEITINELHELE, F cafe BRERZEAR
METREAZIXE

2) fufIEMAEHEA—ESRKS] wealthy consumer, MRMAINEASTHARREX XLEFH
NEBERTTIRM(TIXELRA

3) fthei] profit NFEAYRERB U RFERLE 7 W5 wealthy consumer iXPEIN
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