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01. B
[AAB#]

— 5% BB B4 /N S) 838 1T 3R full-time employee 32 5% temporary labor SEFE{RAA, H A BE{LZ
ZRIXAMBRIN T, MIAATEE AR AT e UK TN, (by shiging647)

— software design A St B CIR A X make profit 7, $AJ51% auto industry 18313 temporary
workers FE{X T cost, ATIAfR{1tHZEIXFER make profit (by Fishxy JEEH )

(]

V1: Jasetmen Software Designh /A S budget committee i 7 M4, 1ifEid X =2F made no
profit, FELLMNIFTEEIRTNE . M{1ELHIE the lead of the auto industry BIfi7E, FE expensive,
full-time #9533 T#25§ cheaper, temporary )RR T, FEIAAFEEXF replacement FIRIE IR T X
/> auto industry B§/A 8], JSD AFPAARK TRXBRIEF, BETRILLMIT D, XLl
kESNFEFEEEAIEK,  (byslina24)

V2: —3X computer software /A 5] profit —B A8, TEHEE cut budget, K A—5K leading auto
company XA REN full-time employee &34 %, temporary employee, &4 temporary
employee R XML half of the payment of full-time, 7B AEE benefit, FIL AR DT cost,
73X auto industry BYRKTN, X Z /A S)ARE immediately cut 25% full-time employees S SCI
profitin shorttermand , . , inlongterm, (by &% Van)

MBEF T (temporary labor) (2 %)

V3: 1i—) software design company FRITZERN AL (software computer company experienced
profit decline for three years) ., AR H— manager 32N F A1 I {F— auto industry 9%
replacing some expensive full-time employees to temporary labor. A5 751X auto industry 7£
cut employee Z f5 profit Bt EX 7 ., ®/FIUHINIERTK]] (software design compamny) follow X/ Mif
&, BB U3k short-term £ increasing profit B HE o] WURIFHEN TKEAMS.  (by
JackOriginal)

V4: i—%% software company EZL=FFJHSHR, author INHIXFR /A BN i% follow the strategy in
the auto industry SX75 lay off k45, budget, AAE T U RHBIMAEREXIMER, FRAEFUA
45 FI A T#e full-time employee, B AlEET THTERZ full-time employee 89—, FrATT AKX
EROME, FEXANEEA SR switch 25% full time employees to temporary positions, Ht o]
PURZDFRE, SRSZER short term profit and stability in longer-term. (by cdakamer)

V5. {EXFE AEERIHBENTHE/A S AR switch full time employees to temporary employees, [F 4
SHRRATH COST 5 EXRERXRATRIE, MR T/E8ERERMA, 5 autoindustry A3
leading companies 2 & IX 4 7 T B E] 7 RFHIR, ATIAYEA computer software /A S EFIE
BRRLEZLAMZE. FTIU the argument suggest I 1Z1E 25% ISR A TH#aplfm s T, XHE 0] IR
5 profit. (by feidage111)

57 Bk
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1. inefficient reasoning
2. cost-benefit analysis
3. HIRALLFFH IS

WRRHENSERRE:  (by Vhyg)

1) FANTWAREELL, — AN TETBER labor intensive BT IXIGE Ttheeft, HAEFRIEN TiHAE
FRr %%

2) HERERE. BRERAM T BFANBRNESTFIFERERE, BURBRINARR, BN
RERBEIR T =HERIE T, sales {7 AT profit 135555

3) $IRARAR, #ETMEA T T IELIIKHE stability :IX4 budget committee E2T] UME
RT, FBEIXA conclusion F&7 FEFIREK LR T

HRRENSERBEE: (byLync)
1) BT AT,
2) TJRESHEEMERRITAMIE, ASTREFINSERR T, KRR THNERS;
3) FHEMNMRELMNEAT, BUE/RENRAET costof labor MEETABHNESEIAS.
MR HENHE S (by feidagelll)

1) The success in auto industry does not lead to success in the computer software industry, i& X
FWAMTUARE, ZRMEERRE. MERRT switch to tempoary employee 12 o] 88 H A
& 2= S & auto industry 125715

2) RMERIGR THENRE, ENARE, RERXELERE, SBREM. BRTHRBIERTH
KRG, ASNIZEZEIBVIRESHER. HEMITEERRESHE

MR ER:  (by Blannnk)

1) KEERY, Software design NiX EBELRE BN KAR TAERASBRBMNETT
fe, T BB HOFBLEA 5 TT B FAALEE T I T IR K.
2) ERER, FHTHRITEEES EbNER

MSIRMAANER:  (by hanhantt)

1) SHe%E 3 ERARKRNE
2) cost: I T RAFEESMITEKEREHRELMNEE, ERMESHA, cost

¥57
3) KlbiHix: autoindustry M HRITREAZ— T
MR IE S (by MMMichelle0630)

1) iXFh switch ~—EBER /) laborcost T BE IR MNFT I A B AT BEE training £ 25k
2) KItHEIR MRS A—H#
3) profit=revenue-cost AU AR > 7T IE? R/ cost 7—E o] |} make profit
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WA ERE:  (by REW)

1) rest on a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary
expense and increase the profit. For example, the extra training expense, also the product
quality effected, so the sales volume decreased.

MRS (by HedH )

1) auto industry F1 software design ;X B o Lb 4,

2) FETZT laborcost, I THAGEARANMKIART, ILEFEAT inefficient, FJAHA
—EE,

3) N RIAMMER, EHEREKPOAZEATRE.

02. Z=4£Z 4 (auto dealership)
RSS!

—R/AT 6 AMNMREERTEE, M EEF profit g, TBREHRST, 2 ANREREEELZE
%, profit {7, ENRREEFEETMIRS profit, AEEZEE., (by HEIE)

MR B (by IERIE)

1) BjE), XRBMZREERAA—F, ARERERESH, EHXERE, —ARE
2) i, AREAEEREETRMN profit, TTRREFHEENE, MERFEHRERTA
i}

(%]

VO: AWA & ZFI| automobile dealership, June %5 luxury models T4 3f put luxury models front 5%
T highest sales for both luxury and inexpensive models; February %5 inexpensive models ¥ 4 sales

R, Brlh TIRS profit K i% put luxury mobiles front, year-round, Moreover, 3£ luxury fYIiE 32
f9% wide varieties of models, (by CherylZ)

V1: The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers
and placed them in prominent positions on our lot and in our showroom, combined sales for both luxury
models and our more inexpensive models reached the highest point for the year. In February, when we
focused our advertisements on our inexpensive models and featured them on our lot and in our
showroom, overall sales were lower. Clearly, if we want to maximize our profits, we need to put our
luxury line front and center in a more prominent position, year-round. The luxury line clearly attracts
potential consumers who, once they set foot on our auto lot, purchase a wide variety of automobiles
that generate revenue for this dealership." (by laku112)
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V2. —/NRZERT], 7E June FIRFEXT luxury models ) 4, %58 luxury & inexpensive models §5
BRI . B2 Feb FFIGME T3 inexpensive models &, LRHMRE . PRINERE,
focus on luxury line, B AEBEIK S| potential customer M ensure gathered revenue. (by
angle1990z)

V3: —/> memo: ¥ auto dealership X1 6 B {13 luxury auto models F{7E showplace A
i8], luxury auto sales reach the highest point of the year; X %I, T Tk(kMN 11 B (A" E, RIE
MER—F6 BZEMNFEA) , I inexpensive auto models JI7E H 8], inexpensive auto sales % H&
THEZELRREMT . Bk, XA memo T EF EMNEE, EIERUSHE luxury auto model EBjX
ERBHPR, BRIz, ATERARUFE, BEELEFEE I luxury auto sales £, IXHFEERS]
SimEFREELZERMA,

V4: —ANSTEEMNDN, SLIRTE July BI20E luxury lines ZEIRAK_E3TT 43505 luxury lines 32E /5 E
RERAYHLTTf5EFF both luxury lines and inexpensive lines FY$HE EFH7 . (ERAEZAMNEE, R{UE
inexpensive lines 7t /R R RRAUBFHHIT SHENE, HETET (7)) . HEXMIE
manager S 4R 4L luxury lines BEFEEAEREERMUERRSHE, FRXFMANRERE
73 luxury lines B9 EEH 68 /14X a variety of automobiles. (by Airbuff)

V5: 1B FKAYE dealership sales in June is way higher than sales in Feb. the only difference are in June
they put more advertisement of luxury car, so they think they should show the luxury model in the front
of the center of the dealership to increase profit all year round. (by GMAT-cracker)

MR TR

1) 6 B4 Luxury auto sales JZIE O] §E 2 exception, memo Y sample size K/NANBE justify the
universal effectiveness of the strategy,

2) inexpensive auto sales BRAFZHEFWHAIFEL, EAZKM, E change to focus on luxury
auto sales 1YiE, RATHWE revenue TJEE, BSZHEN, RASEIEITHMAZERFEREK
FET

3) BmEFPNTHEEERN, TJHEIHE P mRAFEEARNBF inexpensive sales FF]
AKX, PrIME research BREEE L VPEHES, B RESDBENTIE, BREEHER
B

SXEEBEE:  (by Dorothyni hemmy)

1) BATSFEZE, profitth EFT, {BEIXA profit /AEE simply attributed to the
advertisement, iFEEH. REJHARABSHEN LIRSS EFEESZEE—MANE
KAEGHIER A, (FHXER)

2) RMEFDEN EFRHTE5I%H, BhiFEMELLR T, inexpensive models F9{E &I
k5| 7mE (EA)

3) XENAMEBIRIEAAT 4@, BosMEE]RE, € inexpensive models FI7ER]
mZ L, HEFES.

4) ZHFMNAURRBERAE, REEXLLE.
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5) #FHTTEEAT revenue
6) TEXB X HMERBRARBIOFEMEEHE, FEEZXREZEHR luxury models fE4 34T

Gl
MWFIE MY EBERE .  (by HaibrarAi sY)

1) REZLBHENBELTIUES profit

2) FEEIXKA budget, REILRXSFEMINEEABFT K luxury F—EEEEA

3) 125 customer services FI{R 75T [Y keep customer retention rate. L5 UEth SR L E->1E
= profit

MRIREAERE:  (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
3) ignore the demand of the potential customer.

03. =B TEINNGN R ZES (Cindy’s VS MegaBurger)
ZEEE)

e B AR E T EDTF, SR operation cost, attract more customers, FH#t%& 1, share
advertisement, & =% nationally known B9 RIEFZ KM IXEEXR B, (by FEH KA
HA)

MIRMERER . (by EHIKEH)

1) #4555 cost profit weigh
2) gratuitous assumption cost — & /Mt &l
3) fBIRZELEAE industry,

(%]

V1. — National Fast Food chain MegaBurger fY director 15 fkR—-{Y Cindy's Local Sandwich Shop
AIAAB{18Y franchise: Cindy currently has 2 local restaurants in Tomville. Director 1 JIA B {/13&E B{4F
F: [—3a~s £, F3a, AEIHE] 1) BEKAEAREHRSIEZIEERSE: high
operating efficiency, buy supplies in a bulk at lower cost rate and share advertising expense - &%%; 2)

standard menu, so customers already know what to order and know what kind of food quality they can
expect; 3) Clothing store franchise has been successful. 5Lt clothing franchise store 13t people

prefer nationally known restaurant. Join us now. I\ 7 Z/G—E< it Y FER value {149 dining.
WEr. (byliubolong713)
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V2. BE—PEERINEEDA S MegaBurger Y— i =8F35/\E (Cindy's Sandwich Shop) il
BN BESIFELE (franchise) , XANZIBA/NEE—NTEHT bilive E 27T
B, ERILEARE. IMEBERXARKY, WNNNEMBLKEJEFLE S, KIZEX
EREERANKSIEZME. BHER, #HETUARM—EMUERONEH, TEH/BITU
LHESM, MARERT, REA— LR ATHEREEFRMEZ REEZRKRER, FrIXA
MEEREMIIAAENETIZR, AMNEmMERSEL. (by Jovimiad)

V3: E 3§ franchise restaurant o] UGB IR IETRIR L F4E . I MegaBurger EH{AIIE, o] IUIAE
REIMAEHEER M, TJIXH high operating efficiency , 3£ 0] |} share advertising costs. & Itb 2 9N,
5 Y franchise restaurant [FIA o] MR S| RE, B A= nationally known clothing stores —#£¥,
AM%0IE what to expect(Z2K(9), AT AMTBESEVOEBE NG, FILIEE Cindy's Sandwich
Shop N IZAIAN Megaburger family, IIASEHFHILE AR ER dining experience,

V4. The director of Mxxxxbuger, a largest fast-food resturant chain, sent letter to the owner of Cindy's
Sandwich Shop, a local resturant with two location in the medium-sized town of B. XEmt 214 C IO
M ZE81E, HTIEZEIF4A: LN lower operation costs and attract more customs; cut down the
supplies cost and share advertising [—3t 4~5 &£IB, #7AX, AEIFHK] ; MAMEFEH=RE
EFREF R quality FIE AR, AREXMT —MER, FRERREZEL customer prefer
nationally known clothing and home-supply stores, Ffl}{, Cshould join the M's family and 5 —/MIL
= (=i27)  (by minithlv)

V5. —MR KR fast-food /4 ) AY director I —3% sandwich JE convert {1895, X3
sandwich AL MERZF TRRDIE. ERNFLE, 1, Tl share &, MfiHET HHX. 2
fast-food A BB MAKLE, BRZESEANE (XBEXRRTHXTHEN, BRIERNET, B
R MAFEIFRNF) . 3, most people ILTE prefer X national LRARAVE BT, FABAfhA]
RiZzth& X well-known BJEIZIR, BAMMNERZMNERREMMRYD B TH, RA(IAT
SR —HM, At convert Zf5, SHBE L profit, (by E2£2 0115)

MR BEE:  (by DEEACTTE)

1) §#i=Ztk, 3L Clothing chain stores # restaurants stores 2Lt

2) TumfRiR, EABTURME T LA family Z 5] ABEREMEHE NS, FFEDE &
K, BBEN-REA Cindy EAMEZLENTN T, AEH citizens EEBIE popular A9,
AT EX LR, #FIRRELEST .

3) AREUH, BFRMAME family 2 EHEB AL EFPBS blabla, . REHZ,
Cindy ] get = B A LA Unique A RINAY, BRARMARAK= MU BBEREARK, Al

suffer aloss, . . blabla...
HSRIREAYEEE:  (by liubolong713)

1) Cindy TJRE AR HAFEZZE additional advertising expense, &N 7T
2) Cindy o[ RERRIHTF & menu BY customization, & P =X NZ Y local flavor, —) set menu
Rtk local ZM%E .
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3) Success in clothing franchisees may not translate into fast-food franchisees. {7\ A~—#f, TJLtL

MHAR5E
S X B
1) $#iREE: HEF LUK shared advertising expense FFA~8E15 B sandwich shop —ERET &
B

2) $iRKttk: sandwich shop 1 clothing store $8122KEt, clothing store franchise has been
successful NFR 7~ sandwich shop fII\ 7 national fast food chain th< %31,
3) TimfBRi%: ¥ local restaurant I\ T national fast food chain RXFR—EBEWR S| AZ:, TJRE
RSk EZRE.
4) Cost-revenue 7347, RiE7 cost TIREAYEF4L, R B EMELLE cost
5) frlBAEBEEAFME
MFRHEANERE:  (by BE L)
1) %% survey JtFE B OB R ITFIELARERLIEPIENXREHE—ESRAEZEDIEIZIR
2) EHMNELYVPEFRE —H#NE
3) cost benefit, BRIATPUF D cost (B sandwich [IFEEEXILNA, HEFFE, HxF
R E o] B A
4) MEARAKHMIFSIEFE healthy diet
HRREANERS:  (by KK TIRIHE)

1) F#FREI%: BRIZHIA chain B cost {XF benefit, IIAZEHTEIERIAR] expenses, | &
WRMA—TFHF, AR
2) IEIRZELL XAMERER, clothing Fl food ANEELL

¥ISEEL:  (by Phoebe Zou)

1) Rt BRMRE

2) TS CEBMEBRRKNAREE, FrIXMNEDRETRRANWNE
3) &HIRF franchising fee, TR IFA—EXNZE

4) franchisees FYFINA—E-IMNEDERK, TeEFME

04. =1 T%4 (SmartPro)
(A B mE#]

WE|— MR BT A AY accounting ZXfF SmartPro software, ZE{TW BRE &, WHHBEATFEBR
3, 1R% features RZWM, AE=RMEFXY, REREFEZTWHFEASE (nonprofessionals)
—MRSFERA— LT WA TIREER, EREXNIET VIR, FH/AS) outsell SmartPro
NETHNFIRE, TREBEER, ATRH sales, FABRWIEILT ANT W INGENEIFELT W
REVERGEE (BATENG) |, XTSI ASEIET RN TEE,  (by brtngil)

ChaseDream GMAT {ESCRE% %18 (2018/09/10 #2) i 2018 £ 9 B 17 HEH—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328183-1-1.html
http://forum.chasedream.com/thread-1287886-1-1.html
http://forum.chasedream.com/thread-1299088-1-1.html
https://forum.chasedream.com/thread-1327739-1-1.html
https://forum.chasedream.com/thread-1328274-1-1.html

4£¥8 2018/09/10 [a I ER IR (/LB /1B %/ IR/MEX)

*@%?}%{ El]/l_.\ (by brtngil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BEBREIN—LE VAR features TIREFAEATEZTWFEAZE, MARERFFZEXN TA
B R TIRM

3) BN sales %ﬁ?ﬁ%lﬁiﬂuﬁiﬂ’] Eb %0 behavioural analysis, interface improvement etc. &
E R E IS0 features FFA—EILFFRERR,

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (bydreamhh)

S BEK
1. $ERIEE: TVRAPFPAMREAFNEKRAR, SmartPro FE W AERIADZRAFEET LA

FEESK, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. FiRBRIE: IESRINEENE home user NI HFHFE—ERIRSIHENL? Home user O] &
EAheERS, BIERNERFEEAREHH SmartPro 897~ fh.
3. ARXR: REHEENERLEY KEARE, TURIERMENTESN, HAZh
= mE.
MR AR B (by UTADA HIKARU)
1) $EiRZELL, T AP home users X = i F5 KAE]

2) TREEE, MEHmTRERIBERE, AEGESE, X/ suevey RO EE
3) BT Rim, TERZBIEHIBEMTE, BN special features A—E & effective f
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MR ENE (by xiaocindy750)
1) ETAk<it (professionals) ~Z5F non-professional personal, AREILFH/NA[E segment IR
FIRE

2) survey results RE[{5F, BEAHAEE sample EREZRFK M, RETEE biased, MHAS]
ZRANZEZTULNEE, iﬂ*l‘ﬂ%ﬁ%iﬁﬁﬂ’ﬂm%ﬂ it

3) advanced add on features ZE T\ <1t (professionals) BB Z|X il AZF-7E non-professional
personal X3, B A segments B AT KA—HF

*@ﬁ?ﬁ%{ El]/l_.\ (by the-Who)

1) F professional B9 P FHEKKIEREA general IR FEHE K T1LSEBEY K
2) surveyE’J‘HaF”ﬁ FEE

gains=l{ 25- A AN IX A8 K advanced special features ;= fa B9 N\ BA T RE B 11 2 [ BY B3R
324

“+-o

MR ENE (by kelly4028)

1) XA features A—E S nonprofessional fgZ, B AREM MRS, DTt 1E M
@aﬂ’]ﬁ?’l‘%%
2) EEFTINXL features BIAA €, BHREA—ESEMNEE. EEMSAEIET

MR B (by 23232 3])

1) ¥\EINAIXE LA gap FERIE T professional-personal ERKESHHE
2) survey X HEAERAEREL convincing
3) REXNFEASFRENTFRES

05. ‘A kYT (bus fare)
(A A wEsE]

bus system & 4 losing money, &E cover cost, EIES busfare, ., . (byletmemakeit)

(%]

V1: T bussystem AAREH, bus fares are not high enough to cover the cost, IF7E cut less
profitable bus routes frequency, eliminate 7 —X&£ routes, in order to contain cost, {BEiX#f hurt all
the passengers, reductions in services &1L e Z& Jo3£ access to desired destination, If the trend
continues, the bus system may be shut down altogether, therefore most of the transit passenger will
have no affordable transportation mode. So for the best interest of the public, bus fares should be
raised in order to provide sufficient financing of keeping current route. (by miss.mel)

V2. FERIEAW = B A— bus system cannot use its profit to cover its cost, therefore it's
planning to reduce some less profitable routes, and some of them will be eliminated. 2AfF X ZE 1
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this reduction will not benefit & A< 0HE —LE riders who are less accessible to areas without

public transport methods. B#£i1X< 53 entire bus system be shut down. AT IAXZE X in order to
remain profit, bus system should increase bus fares on all routes rather than shut down some less
profitable route, so that it can get extra fund to maintain the frequency of bus and quality of bus
service to meet most riders' interest. (by Rockstop)

V3: The bus system has been losing money due to low bus fares. The city has been reduced budget for
routes that are less busy. B A4 AT riders Bt ABE T {EFZE, TME—H cut ¥ soon FTEHY bus
routes &f<7%H T . Proposed to increase bus fares for all bus routes in order to help funding and
improve bus services. (by lasallefox)

V4. The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased
in order to save cost. The bus system will gradually close most of the routes and finally shut down. Then,
there will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers
if we raise the fares, because we could have sufficient funding for the maintenance of the bus system as

well as the quality of service. (BRIRBERIZEXAZT, XBAEANRERXNIZE—#HH) (by &
TAEHERE)

MRRENE (by nmystrn)

1) B4 bus system —FF45 cut routes R R AANREE, FrIAARSBRIEERNIE—H cut
TEEFHEEA bus system # cut 5T, MEREWEFEHMNIHMRET o EZFRIHEN too 1R
iy that AR HE .

2) T’E%l}ﬁ[ﬁﬁb less profitable routes 518 unaccessible, P AMHETESHE N, ATMLER

ABEPLARS APLBREHNAT SHEZM, BLERLS less profitable T2 F kR ZEHY
/[‘ BT I < X SE R 2% 59 A\ = minority, 3€ main routes fY A& majority, 23k R A main
routes (YN, WIEELERZHALRSH cutroutes £, EERERBRER. RfiElEE
RINAHEM T RIS B AER R E .

3) EFBRIWATERAEKN, MAEXMRRES, REWTEHBESXEENN. EEFRETR
HENEERE—FKE, KR EREAN T EXRENMTT A AT L K L2 AT
o RERMEE A reasonable X fair, BATRES=EMEKMANFIREAR cost, {EZ
RAZEAEEN— IR EE I EREER.

1) RSEEHA—TEEH, TR T AIBABEM bus 7

2) routes &7 JLEARET bus = shutdown, TJRERIEY route IR BIFHFHIFEIE

3) MIBABA—EHENTBER, HIFHREATSERELDT. )\aﬁl’[‘Té,mqﬂl Rl
7

HREENE (by Allisonic)

1) increase bus fare for all 24 7 K ZEAMIF 2 RRIUEDEARIFIZE, T bus system X2
Public resources, XAMBARAFEHSH R,
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2) REERILAELHI AR highly senstive to price, 5 F G HAAZBI X TINREHH
switch, FIELAREERIERS TEN, ARREBRKRE.

MR T AR (by porquel)

1) FRBDEAENRRERSBUEX KRS, EEBC YY 89 assumption, RAEAFKEDT
REMERE B cover TH—EHAERFEXNMIET . o

2) HEZEIRSZNHINE. A—RENEAASENELILAET, ARRGZLSMAES
%o

3) MR EZEANFRKERIPDEANFE, AAFE,

4) B HMBRIERN T ARZ RGNS EY]L, tbin BLABLABLa

MR ERE:  (by miss.mel)

1) $EIRHIRIRINE bus fare 5K T, people {358 R $5{E F bus T ABUH subway, bicycle, on
foot, TR A{IALL bus, X sufficient financing B ITMEFR 7T,
2) FREE less popular BB Lk, TJRERFEAEITAAIE, LE8EE, AXRFLNiZ shut down or

reduce,
MR HEANER:  (by KK 2 /115 GMAT)

1) R LEXNRENELA—ETE
2) F—EWRAERBRE BEARERE BFtsHBMNERAR
3) MBJ/LFBELZENERELRYD, WETURBEWENAR, FIUARHER.

M2 ER:  (by HD264)

1) either-or choice, TJINRAERBAZFHEENERN, & service reduction (th:2E LK
18) A1TELE increase fares,

2) %A survey

3) people TJBEXT increase fares AN, AL bus 7, BIIEMIARE])A

4) less profitable FYZ¢ERRTTRER R AAREER/ N, FIAEWAK, MEBSEATEZWE
all people in city f9,

MR MAEEE:  (by BEABESE)

1) 1N A—ERF, TERAHM cost KE§THERSAE
2) 2 REMEEARMDIZALILHRE TRIRA AR LS TR ELF
3) 3RARBRKILNEERKRENRGES KR

MR AR BES:  (by Michar)

1) B BRSSHY bus routes FELZ AT ELERDEY, BEARLE routes A design N2 IRIFFABLE M
FERARH A AMNEBBAE L, ELAMILAAF HA means of transportations, FrIXFHA
%1% editorial 9% hurt BT 5 ABIF 25 blabla AR A E.

2) B BREEY bus routes 2 7 B serve HM B E L AEIEH routes
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3) ATHKMTESFSBRANIBRFE bus WANTIER afford FHIX T cheap transport, =i&

BREXRZ
WSIRMANER:  (by echo-LUO)
1) either or choice, FE—HRk/D cost RETARFJEMB D cost A7, T INBEIANATE,
DR 5

2) TiR¥ERIZ. bus ZE&RE D> A—EME system A shut down, A{TtHBAEE A bus FEREL
HEMAZFTAEET
3) onesideness, &l fares FREA—EFXE negtive effect J% 1%

MWYIEHA B (by gmatscorehigh)

1) MAERDARTAREKBLD, WAEREHNIEEK
2) A{1o] g 4L H Ah taxi B& privatecar

3) Increase fare will not increase bus rider.

06. Greentree 3 A KL SWHETE1E (2 k)
(XA mB]

—> green {14 grocer R4 sale TEFKEZMATRS, profit i, EZMIMEHMZEEZ wealthy
customers, FTIAH T X LENZ, retailer 327 =7 method: &4 store B> 10 MR T, RED
samples F1 expensive good Y display, &FH F1— coffee shop S1ELEEFKJEFF coffee shop KiES
MEHRE (KF) . HRFMIXA coffee shop FIFEFFIIX A store FIERFE—HA.  (by
AnnSyun)

Greentree F AKX SMHET &€, B awa B B IAFEIRB LXMW, ZaEELEM
HFEZ T og BE awa 1 H K5 — Olympic food processor---+ (by EEE)

(]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing
profit margin. Its customers are wealthy people looking for gourmet food and luxury shopping
experience, so it must cut costs without hurting the customers' shopping experience. So it plans to
lay off 10 employees per store and eliminate expensive displays and free samples. In addition, to
compensate for the loss, it will partner with Cabaree Coffee Cafe to have a coffee shop in each
store. This is supported by a recent survey that the Grocers and the Cafe attract similar types of
customers. The conclusion is that Greentree Grocers will experience high sales volume as well as
high profit margin. (by Doris0801)

V2! Greentree Grocery B MEDUE, ESmEELN, RIWEFHNBERRLETT, EZ profit T
BT . ATBRZXANEE, BNXAEWEAERNSHER, XA chains REGHKEKIE 10
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VRT, FERIESRSRORTUEBUHMERIEIE . X7 IR NIRRT O RIS AR LA
Mg, XMEFTER—ASHEAMHESE E8NERN—PX I MEERNES . B A
JEREALER Greentree RIR, HREERE FEHAIENL, PrRURA] B HERTX — 2482 5] I 0
EEWREZHHES, #tMmiZS Greentree AISHEFMFIH, (by Angeladesany)

V3: —Z MY Greentree /A 5], sales LE| T TNIEEZ profit IZETE, EEEREBNIZE cut
cost i, BRATKMBAMBE=EmE, FrIAZME] cut cost IRHEAREEIL A TR ZE low,
RIFIRH BT lay off employees in 10 stores and eliminate luxury displays and free samples 3k cut
costs, (HBREF—AEAN T RIFESHAIEERNEVESR, REEETHIERIEHBATA
N, &57--) . B NHEBREE partner with Cabarbet Coffee Cafe, iXZRMIMEERLZE Greentree
JESHBIME . EA— recent survey showed Greentree and Cabarbet W% 5|fIEZRAEL, FrlAFA
XK cafe &1ETT IXHE NN new customers, 2k A sales F profit,  (by mlsswing23)

S B

1) $RER: A expensive displays and free samples 13k 2 A~—E fEIAE! cut cost F B
8, display W3 5w AR, T free samples B gE 2B RABER, HIRARAX, FHA
BURESBERESAEIN, A ERNFHIE;

2) T[EEAZE: XHRIET arecentsurvey, SEEIRIRK survey BIE (S B b L0 sample size;

3) TiwiRi%: TI8E Greentree # cafe i customer 2 EFE—Ef A, cafe B9 customers 24
BB th2 Greentree 897, #0 cafe S1EARBEIEAN new customer;

4) ARXFZ—ZBME: REVSEAFHIFEEAHE Competitor, T E market as a whole
A== BB AR —EFF .

MR ENIIE S (by yvonnel90)

1) casuall oversimplication: costs FFARE 501 profits AIME— A =
2) gratuitous assumption: {RIZERMHEEHNHEEAESH
3) FARFBUE xx FYTT R TTBERE R > costs {Bth = /) sales Fr [ profits ~—E &N

MR ERR:  (by milkcowWang)

1) decline in profit fA—EZ cost R H (B =FXNFHIN, = mRE TE)
2) BRI, BUBIRIZASEIME P experience AYRIZ IR
3) AHETMESIEHE A NRIREIR

MRHNEEE:  (by BREF)

1) HAEREMRER FHLTR, WA —ESEER I TESRER
2) B RRTAE R RS EREEDUMRAR ML, AfEmiEeE
3) KEMFFMHNETERAKRTHE, MAR—EREKSIMmE

MFRANZE.  (by ZEMH)

1) surveys NTOJEE
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2) ALK free sample EHEARRE 0
3) JF cafe counter T[REATRELH .

WSIRAAER:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free

sample may hurt the customer volume, since these customers are attracted by the expensive
products and purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will
decrease the profit margin.

WRR A DS (by AR GT)

1) FERLUERAEME, F—ERHA, MERARERBRSRE, TEBEREEE.

2) FMEHER BArE PEHERE, FBAMHMERIARERIIETREELE Grocers FIETRE T, AKX
W REIEINETE P

3) URRBRMITERSME, ZITEUEIERILE.

MR ERE:  (by Yuriyam)

1) EETLE, RNHEAA survey NBBRAY, XNMBTTUELMEE, F cafe BiZXZFAR
MEXREAZIXE

2) IR AEHEA—ESWKS] wealthy consumer, INRMIINEASHARRKX XLFH
NEEBEBRTTIRM(TIXELERE

3) ] profit NREMIEE B IR RERERE 7K 5| wealthy consumer IXMEIY

WA EEE:  (bylululara)

1) B JEE GG iy eachstore ATHJLEJLFA, ED 10 NMATEBIBERAA;

2) GG b EHeEABBRARBEGZRMRSH, MR luxury =RAHSE, B
ABPBRERE FEAARELEFH. REZEERBASS, BRFKENRERT DUPHEAK
AH, FEERERS,

3) SMHETEERTE, MHETRMESmE—, KIHEITH AR T RS ZBIHAE EA,
MA—EZ %K GG store (IR,

07. MIME/E feedback i3 (Hot Cup Cafe) (2 2K)

(A& A mEs]
—/NINHERE ceo T2, EITTE receipt HIREEMTES 7Mbbt FrIBEIRA 5 8E3LF) feedback
page, BMXHM G, —3LM feedback pay FUKZE|—5F £ suggestions 1)1+ complaints |

{BE (11— 3z 4 3000000coffee drinks, FrIXFRAET AN A JLFERE customers EFTE 189~ 5 AR
FRFR, FUBNASEFZZGHT (by TiwmF)
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Hot Cup Coffee 9 :XNEE/NE FENT feedback MHiE, UKZR| T WALELII0E, RMEBELAHES
30000 IR, XNEMIEABBEXNFRNEABRER RNAFTELCHTIAET (by #HENETF)

(]

V1: —3Z %Y Hot Cup Cafes 4y customers service division 5 7 £ report 25 CEO, 1it: 6 B AT,

MNMEE ZEE {18 website 37— customer feedback page, # B —_[[,){i%‘}{ suggestion F

complaint, website address clearly printed on each receipt, Bl customers EERASHE . BM

feedback page went online B35 M B IR, FATRULZE] T 178 £ complaint #1 50 £ suggestion, &

M FA] serve T #83Z 300,000 #RI0IME, Clearly, most customers are satisfied with our current products

and services, ?&{I]T =30 B 2K %% evaluate or improve IL A #Y products and services 7,  (by
angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print
the website address on the receipts of all the customers, so it is easy for them to find the address. Since
the feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes
have served more than 600,000coffee drinks in the period. Therefore, we can assume that almost all
customers are satisfied with our products and customer services, and thus we do not need to evaluate
or improve procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers.
The website address is clearly printed on the receipt, so customers can easily find the fadeback website.
The service center receive 152 complaints and 75 suggestions. Because the company sold more than
300,000 cups of coffee drinks after it opened the online service center, the company does not need to
improve its products and service center. (by IEISIZ[=)

W HEANE (by angelacheung)

1) SEHAIMNEEEL = SERRAIBE#. AR EZ ASK coffee shop 245 H CXMIEE, {EFTTHE
take TIRZKITE (tbanAA S FERIRME 100 FR0IHE, XFRASLZE T 100 MMEHESLRAR
T — customer) , 300,000 #RMIHEARAFRIXTTEERY 300,000 /™ feedback,

2) B{# website address {R7&5%E, customer i A—ES LT L EHEIF. H—, R customer
Xt AR S AR, FER P T MU E 5 manager argue TR BEBMEIR i —i,
HT, 08 website R user-friendly =i feedback page EbEMEFK, customer B ABRE L
BY 8] %[5 feedback T,

3) — successful business 2 FE K H evaluate 1 improve B C BY product and services, &
intensive ==& ILEHFH > competitive advantage A 8EE 1T &5,

SERBH 1:  (by eszzy)

1) respondents bias: A LZEATRERIABF —SAHRE, MR bother EME R ik F
B A LB A cafe Ei%‘iﬂﬁﬂ]ﬂ{]ﬁﬁ ﬁﬁ]%o EHEERNZHMEEHAISFE receipts “Iﬂ
HEZRAIS®ERET, RS AHERNME TR EREAMEF T IR F. ATt
XL REBA rule out ‘EAREIEH K Z MR EHRX ML IRTR?
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2) BHEsMEREIR: BIFERZHENMEENRBRER, ZATMAAREBFRELAERIES
ERARFXBE—EHEW, MRRAN improve, BLEH cafe FEREL, RBERBEABT
FHEHNERL?

ABFHEKK2: (byryanix)

1) A—EFrBALREER MU, TREEIEIE receipt 37T, A/ EKMtLASER;

2) BRETHA—ES LW, FEARRHENE, MEEEMEFHNARTURE, FINEE
RIERW. F2%F HAREEEXNRSE, EZEMETHN, F—HFEREzERT
RER., (BIXR¥ETH. B—ERELtZRE TEBAE B—FMRERAT I
E, B —BRKEET)

3) MEFAEABEEZT, ERENMNERT, WARIANALCTENSH, AAXE—BE%
complaints B, XLETEFE FMBRBANBTIERLEZE

4) FREXLERBERIIR, tWARYMINEE A SBMBRE, AATSETRILRMINE
i, #EER, REMRHEANEBEL T HIET .

SEZ B 3

1 #iRBR REEEARTIEN, FUESREEN, TERIDHASFAE receipt,
BN ENE— A, ERANEA— ERIFLEEILAEZLNGER, EERFEA
BfER BN B BRI EMNRIGEL, &EHEFAFEBERT .

2. RIERTBRFPRUGEEIFINEZABH, MZXBMEMITE, £HURBEETN, K
REREX—MITERFHEE L.

3. AZBEEMURNEMARZE NiZEREERELZEMRBUERIRHSIE, oA

emAR.
4. —RAEBAEEZFRIE LN/ NF - KB BEARSHE
5. BARREURRE T HMHMERFE

6. MBEHTREE, MR E, AREFLERFFS
MIRHA RS (by B —Z/NETR)

1) ARXF: ZNMERFRERBEABR. F@xERET, hETEERIARXD
feedback page, [IERARE 1, MBUBZEMS Tk,

2) Timfkix: #EEZ website, R—EREE, THTERMR.

3) HIEAED REANTA, TEARKEK.

4) BAEHREARM

IR ERS:  (by charlottechan)

1) ENEXRZLEARANBR

2) BETHARBEERLZINENEGREL, XOXARBIFL

3) HEERIMHAFARKMINRBER. FELURETE.

4) —BZAEZREHAIERSHE T, BEMNTUFENMZT S FE—LL 7 HiE
)

5) BRIRSHFARKUEREERX A, RETURFRAK, BKTHRHNE
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MR ER:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.

3) The argument assumes that there is no need for improvement without analyzing the survey
result.

4) BABEMRAXLRENR AT ALESHREFCEH RS, BNEENZAR—T
Survey Z5R ¥ B T BB EREFE L R EHAIMIHET 2R B SuA 7.

MR ENER:  (bypinky song)

1) 1. E7E receipt LARA—ERRARISIEN FATREIRARSE receipt Il M1 EFE
incentive I =¥ &% F B [8) 1R 20 1T 0R

2) 2. FNEEREE survey ERRIEAME—KIE, TIBEH T RHAY experience HIZIRIE RS H
EKEGMRRT, XEIHASIERTE survey ERE

3) 3. XREBEE6 NAMER, KKRBEBREZAKRIMW, LbintIse=H competitor FF7EKTIAMNIE
HREEE, TRMUTZEMERARSRINN~EEIIRT ..

MR ER: (by Mistletoesp)

1) 1{RULENEY clear FLERY clear . TJBE1R/\EIZ ignore, BEEXFITFZMBEE A ERZM,
HEHBITRMERTFSHAMIU S FRLIFITFER complex, FrRUZIEARIEEZ have no

2) difficulty. (BRI DURIAE—TAREREEIMEEREHEZEN)

3) 2.3XE— service division X CEO B report T fEHE KB C performance M EIREEM
BREE, PTIMAERIEARTE., (FEEZEEE UMM L download £l R AER)

4) 3HMEMERANERIZEA, complain 4T AR/, EEUERRXEFELIdEPRE
EEREE, PTIAEUE/ N R RS R B af., th AR AREHR.

5) 4.R0F EmERAY[E)EER properly solved —R/AE] (RZ2/EH) BEREFFNEE — &
ZRBTHY improve {149 procedure K ENMAMNHELER F T K.

MR B (by zzz1106)

1) ENTHUARKRMERESE, FHETFNHIE
2) 30,000sale RMEFREBAZA, REAHERURRE~RE, BIERRBHR
3) WiheF ABNFERZFHEBERU. . .

FMSRIREANER:  (bysandyleee)

1) WhE%E Jdxe6 PARERBPAA;
2) RERA—EMERESE, LLMEMERE, R
3) BN AAHR, TREMEBSTHNEARS

MR ER:  (by Amenzai)

1) BIEARD, IHEAE: REFTHNMEABGERE, MEESFWVIELA url Il

BREBIERIHBTANT 2%
iH feedback RFRLN
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2) HERKIREBXT: R4 feedback FFARREL BARE fully satisfiy I, TTREH LA 55—k no
comment, X#¥FE{E interpret 7| A FVIEEF IR BIRIR

3) &A1 AA customer S#E EF procedure improcement FYE 1% R, {REXZE procedure TJ [Y
1LRAY cafe EABUEEW

MR R (by 8222226)

1) REFrB AHBT] Y access online survey, T [l%& hard copy

2) AZFrB AEBERMAB survey (sample size RIEK) |, TTUAILES

3) E7 improve 53 evaulate NEEF B A customer satisfaction SKRE, ETEEEBHA i
B mEERE.

4) T HERBEARLE responses, [& A either ftif] E’JU”]%WB’*?(% or fiifilE2EBERME (KEZHA
RS AT AR 5 TIHMIEES survey) , TR RBEH—FHERTR 20T reputation

SELBX

In this argument, the author concludes that. They don't need to make any improvement. To

\'1

support this conclusion, the author reasons that. Only 179 complaints and suggestions are
responded by their customers out of 30000cups of coffee. Which means that almost all the
customers are satisfied with their current products and customer service department, as the
following discussion shows, this argument is critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not
satisfied with the cafe submit comments on the websites, this assumption, however, is problematic,
the author fails to consider that there may be a large number of customers who were not happy
with the service but didn't try to complain on the website. It is entirely possible that some
customers are too busy to respond their complaints, or that they are just chose not go to the cafe
anymore instead of expressing their unpleasant. In addition, the author assuming that customers
are not difficult to access the feedback page on the ground that the website address is clearly
printed on each receipt, this assumption is also questionable, since it is possible that many
customers are not used to keep receipt or the website address is too small to draw their attentions.
Unless the author can rule out these possibilities, can this assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied
with the cafe’'s service and products, the author's prediction that almost all the customers are
satisfied with their current products and service department is still open to doubt, since 300000
cups of coffee don't mean there are 300000 customers, it is highly possible that some customers
buy the coffee every day, or some customers buy more than one cup of coffee every time they go
to the cafe, thus, it is highly possible thatl79complaints and 21 suggestion accounts for a large
part of the customers who bought the coffee. Without the information about how many
customers indeed bought coffee in the last 6 months, | have good reason to doubt that whether
almost all the customers are satisfied with the coffee and service.
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Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will
remain satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are
keep developing their products and services, if hot cafe doesn't have improvement, their will lose
their customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen
the argument, the author would have to provide evidence that all the customers who not submit to
the website are all satisfied with the cafe, .to better assess the argument, | would also need to know
more information about other cafes and whether they are improving.

08. MarketCo 5 &M jE=5 (2 %)
(KB wEs]

The director of MarketCo's letter. The Supermarket-marketco, in small cites, cannot attract customers.
even with low prices and better choices. Because the locals buy things at the local grocery stores. The
director thinks the locals are loyal to the small grocery store. So he purposes a plan to invest half of the
money for national advertisement to community activities to help the locals develop loyal to MarketCo.

(by QUggie)

—NIY M fY supermarket fY marketing assistant it &l 4 # Sk#% % f9 A % 3% % Local store LR,
HmhE BRI E . X Assistant TR B AT RA—REBR LIRS L HNEMBRILNETHESF
%, BN U MRS M ZELHEER .  (by Valentinaus)

(]

V1: Assistant MKT director 45 MKT director f§—- proposal :

MarketCo B—FR ABLEDPET .. NEPATIAEIRIP, FZE—LE suburban /N, KT Marketco A9
7= fE better price and more selection, X§ih prefer go to local grocery shops, #FFIAAZ A A A
3 local grocery stores developed loyalty, 477 %8 smaller city franchise 5% % #Y customer

loyalty, #25 market share F1 be competitive in the industry, assistant directorproposes to shift half
of the national advertising budget into sponsoring local community projects (%l 7 =4 project 945l
F: open community art center, build youth soccer fields, sponsor after-school program) , X#f£T]
X1 MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
to try MarketCo, i KEEBINERYIE LT T DULIE (TS loyalty, AEREMAIIANZRA, M
MmEBASFTHAFHHAIKI], increase market share and keep competitive in industry. (by JitJL
)

V2: Memo from a direction in a supermarket company called MarketCo:

“"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
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team...... this will help the company gain more market share and remain competitive in the
industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

BEHNEEHE:  (by BlueWing)

1. PERASTRIME, TEEH bias, FUE=FHMAINE;
EAFTE local store RFARKREPHEE loyalty, —MEFREBTREAEREZ AER local store
3K,

3. BIEFFTE loyalty (o), #HXJEFN (BRI EWABLATES) hA— R0
7, TJEE grocery F9HFIRIAZ ARARNZX—F,

SX B

1. False Casual relationship: Loyalty VB ZRIEFERIRX R X B IFMILIE, ZRETHMEER, Lt
MAE, REDSE., #U SthiFssREL develop consumer loyalty I B B3 RE4F, B
Bz EHEA—ELY, AESENTEREEMEELL local people £ MarketCo LR g?
BAEFABHERE—MEKNEE.

2. All things are equal 5{& fEi=FELL? £IEYUHBRAR—FET A seen as a local, HE seen
as a local th A —EREE %

3. TRM—MANE TURARERBESESNNERSMEBHE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MRREE S (byzhl sd)

1) $E21%ZKLt local store F1 large supermarket chain

2) FERXZE community projects 7% 0] [A1E5%® brand name {E R —E T 5] sales X8 HMBR %L
JE

3) KHhe%E WA N prefer local store )X AEIS W B C XEEIR T RARMEBRTA

4) opportunity cost Ap—3¢ budget E 3k I FE K BELLINET £ 1T

5. FTX{Ri%: move some of the international advertising budget to funding of local
community XHEFMNMERBRERZEZW T SARREE, hEE—ETRRN, ezt
I increase the local market share, FEABEIUEFLEE develop loyalty.

MR (by lLZFEREE)

1) WEASMEBETEE, TR LAFERNNE=HEIE
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2) cut—3[9 budget MG AR, XEHET —i AR general promotion ARV A, A4
sales from EAthF local FIMEH LB D, MRS, ARBH

3) large supermarket chain #0 grocery stores A 2—FK B E, I chain T IIAEE
national 5\ broader F94F 5., TMAEHR T1E{H grocery stores

MR ERE:  (byaka3s)

1) argument %1t consumers loyal to L B3/ &, X A% L &£ local owned, maybe consumers 5t

BEE/OMEY, 5(FE owner ftH{1IAIR, FAA contact Z £, KNIEEMH&FH selection Y

)&
2) selection &, {BTJRERH cover F local consumers BYEZE, A[F difang A9 local consumers
HNBEARE
3) fund MTESES, THRMARBAXRIE
4) HRIEEB MR LATHRIMEHAER, IRMRELLT K8, BARAEXN
TREXE R DIEHE
MFIR MR (by BlEE)

1) TJEIAE

2) TR E/E loyalty 37 {RREFEE? EiXERFREBZEEILE loyalty 13?7 AKE—
H? HBERXERHARERG?

3) TXKER: loyalty 888425 share ZL T competitive 137 #ELLZ BT A AD FIRHRIIR IR GF
g ?

IR ERE:  (byjasondddd)

1) Z5THE, competitive in market R smaller city SIS ES FEA$ESE, TIRE larger city YUK
HEEE,

2) ARXR, BRERGENIFASERESH customer loyalty, Ko IXBXEHE
improve efficiency T 8EEFHEAE ;

3) TIEEIAE, AftAZE shift —3Ff] spending, XAPBHNERBEANZEFHAALKE

WRIRENEEE:  (by Comedy22)

1) KIBATH store o] 4T 1E KL
2) &K local store TJREARRAF AERIWE, LTRSS, BRIE, EFZXHN
3) BWHRAIFHXENEERERAZ HZ KM,

ISR B (by DWANDCT)

1) 14®REE e tmEiEea.
2) 27 EAXS local {] loyalties, ¥ FR AL EBEM JREE A HMER, LB ART
B, BhmTEHFNEEZ.

MR MHE RS  (by ZEHTEFA%R)
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1) Wi 1 $ARE LR TIHATE T
2) Wi 2 IFERA ARG AREBRR AN ANBLE R RENE M RERR
3) il 3 ARXR REMER loyalty ZHNTZHE—HREZRA?

09. HugkzE (ridership)
EEeD

W— N AT #BIR traffic congestion, 12 IR ridership, MEFANFAE (XHEBERAEE, X
BiLR) . RERXMERENEARS, EH 102nd Street £ 7 30M, ridership RIgE T 15%,
M 84nd Street ¥ & /15 % 1B ridership 125 7 30%, EEBHELILIR redirecting budget from
102nd Street project to 82nd Street project, 7 EBRIZE, (by irissunflower)

MR LA BB

1) gratuitous assumption: S ridership X3k A JEEL traffic congestion
2) fallcy on analogy of two projects: #% % ki % ridership

(%]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of
the train. A transporation analyst believes that it would be more efficient 82nd station neighborhood
and 102nd station neighborhood, because the 102nd increases more ridership with less budget in the

past five years. So the city council should use more budget on 102nd rather than 82 nd. (by
ocho0521)

Vi) ERHERDZBRG, MELAMNEBBFLRLE., AT EBMBEAITRELZE (ridership) |
BUR B R sk uh BAEY BERX, 0 pedestrian access to station, HRE B EIZE, 1%
B 2-part-strategy —IHIZE ) street: 82nd street station F1 102nd A9 station , 5 &7 30m
7t 82nd station, 82nd ridership iTZ& L £F increase 7 15% , RI%& 7 few million £ 102nd station,
{8 102nd ridership increase T 30%., sAfG1Ah 102nd E effective, A7 BEHNERMIRS ridership,
— analyst B UEE 82nd station BT E 255 %) 102station, X+ overall IR IS E L in the
future, (by lilywhen1995)

V2: B MAERERIED, City Council INABRM A HZBERBEIEELF/ME, City Council JRERE
— NI B SR ZE AN K ST A affordable housing 1 pedestrian access, T H#T—%0GFE, —
/N analyst DI RER, LI RIRTEE 82nd Street 4535 7 $30 million, ridership 35788 Lk % b,
{BZE 102nd Street i BFA R 3% 7 few million, ridership 33 7% . Bl analyst 4518 B I V1%
I B I T 8B9FT A E4% 2 102nd Street 3, XFHEE O] IX1S | & A Y overall ridership. (by

djia921)
V3: —/~analyst I H — NEE(ENZHAEREE. KKXBCAMMESE) | acity has planed to

increase ridership and it decides to spend budget on housing nearby and improvements near the street
stations. But the spending of budget is not effetive. Because city has spent 300 million (ZIBiCAE T
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in improvements near 82nd street station where the ridership has increased only 15%(£{#EiC A AE)
the city has spent 100 million(tt 300 7*)  in improvements near 102nd street station where the
ridership has incerase 30%(:KT 15%) . Therefore, the analyst thinks the spending should be redirected
from 82nd to 102nd street station.. In this case, the city will increase its ridership as planned. X2 iX

o o (by RIFtH5R)

Va: EXGR—MNINERER S KEM ridership, AFHT T — AT, BIEZFLEHE—LL
Wi, WEIAMEEME, —EBH =T 82 fifdh, —EP =7 120 fifuh, ERAIM 82 H#HT
30million, &7 15%, 120 £ few million, tbiF X 5 FiRE T 30%, AFEFHIEMERTH
FREDM 120 HrELEIIIR 82 47, XAEE/N/\EE overall ridership BES12E T . (by tanxiao23)

V5. BXTIHTEIEM: to solve traffic congestion, the city want to encourage people to take
commuter trains, 7 7iIX/MEBY, RET BAIERE, 1. 53E/IEE station LAY housing 2. =E
station i AY pedestrian, ZRAFIE M) station, —/ 2 82nd, — & 102nd; HTEIFTEEE

£, the 82nd station #Z A7 3mil, (EERAZFEMIAREI T 15%,; 102 station I ARIFRRIMER TR
PNEMAIEBINT 30%, —~HILBHER, RATRSWANNE, NHIEMERS 82 kRS
102, (by JE/EIEZE)

V6. EANIZBEBITAY report, AT EERZIBES, ZWTHHE T project BHEFAREMAFE K
public transport, X/MEEZE A B2 4 street #1117, A station £ 77 50Million 324, public commuter
BIEEBIIEANT 15% (LA RBRE| LKAt E) , B I RIE T asmall amount of money , public
commuter ALLBITE 3 EERIBINT 30%, FTLUXA report FYTAZ, AT IRE{ER project
effectively, K/1% redirecting budget 8RR BLZ5 A BYIEHNZS B k3515 following years iX7)™ projet
IR, (by ZBZ2UR)

V7. ILFE City Council EFF4f improve public transportation in order to address traffic congestion
issues, AT ILEE & & Stations FiBHIEHE, Construction FYITRIFB A : 1. 7 station FEAIEN
EEMETHTT, 2. improve street stations, Argument: F§J over $30 millions £84£7E T 82nd
street station area (BEZ R E RIZES T%15 (BAREFIiEANET) , mMAERET afew million dollars
4 102nd street station A B B MEMIZES T %30, FEILNIZIEAE F ~it%I FF construct 82nd
street station {4 funds & 452 102nd street station £ project, (by 2AZZE M)

V8: — city Ei#id building affordable housing #1 improve pedestrain access to {4+ station &
AN AAIEY ridership, over the past 5 years & I 7E 82nd street station 3% 3% 1 1R 2 {B & ridership ;%1%
N>, £ 102nd street station IR B AL EE ridership I TRE, FrLUAAZETRE
redirect &3k budgeted %5 82 {4 funds £B%5 102 (by dreamwithl)

V9: — analyst {4 report F3IRE]: & 7 D E T traffic congestion, 1FEZE#T%E two-part
strategy AU ATT X, EB—FEEMKFILENE DM XY & affordable houses, £ —HEEIX
LeZeuh EA B AFTIBIE, F access EIH LS E NN easy, 1RITIX LEFEHESRIE AN $LAT ridership,
IAHER R B2 T BB 1Y traffic congestion, S FE IR RIE 82nd Street station [FiA YA T8I project
B, %\ 7 $30 million, 1 82nd Street station f4 ridership X increase 7 15%, #HLtT=, £ 102nd
Street station Y2%i& project F 23 AT several millions, f1E ridership £ past 5 years &0 30%,
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JEBBZE 102nd Street staion F§3% 3R & effective, AR & 102nd Street station project L ANE %
investment, 815 in the future 102nd Street station A ridership &S HB E LK, KT EE effective
Fi s T %0 A9 budget, N redirect all of 82nd Street station project's budget to 102nd Street

station project. (by wangnan777)

V10: FEEMBAMEEXKEETR, XT 82 FuhH 102 Fih, B MEEIEN M EEEMEME
B HERBUFA T RO ZEE, FrIAZEENN ridership £, f{1iE& 7T WANZEh, station82 I
station 102, ZERIFTESFEE, 82 T IHZEHER ridership RIEKT x%, 102 7 — &= 5%k,
ridership ZIGK T v% (x<y, BEEHFEIC T HE&E 15 F30) , ArIABURRE LRI 5« 82 Fihx
£ 528 funds budget £ EBHRALE 102 Fuh (by X811 /> L EEESL)

V11: JHEYE city 25 7 reduce traffic congestion, increase ridership Ffl} invest 7 —LEih iS5 >
2Ky improvement, ARG &I neighborhood around the 82nd street station, ridership FF+7T
15%, Mm7E neighborhood around the 102nd street station, ridership £ 7T 30%, Frllmd
investment in neighborhood around the 102nd street station is more effective, T2 city council

redirect the remaining investment budgeted for neighborhood around the 82nd street station to
neighborhood around the 102nd street station, XFERLEE(E investment X2 JLERER K
effectiveness,  (by Wkkkkkq)

S B

1. fHRELL: P station MEAKIER A —HFREERELLEL, TJ8E 102 station Lk 82 station
BEFLNTBLES, hEE IR 102nd Street station MHTE 7 HMNEEX, FEMNIKE
% D RFIMIL TR

2. $ERAR: FEHEFEH 102 station ridership HIEK T REARIRASEH, Lo HME
H, LbanZpgigim, RRSMERAE.

3. WiheFE: HEXSFMNBRAA—EEASHAEMRKILENER, LEH ridership AYEHN
TRERBEAZFBRAER, FTLUIERTH project BMA—ERESE TR AR

4. HY@AE: 1JLEF 82nd ridership #EINFAT 102nd HEA—ERFRENEHSXFE. I
JETTRESIE N

MARRENSEE:  (by Kaii R)

1) 15% & 30%, BALEARFENRS, EXEBFEIE number

2) %% relationship, % increase & ¥, TS increase ridership . I EFAKK

3) AT 82 HXH 102 HX T 8EFEM relationship., Fia, TIEE 102 HX EHAREE A
102 /%, =EA 82.

MR EBEE:  (by ocho0521)

1) A station EAEERA—HE, TIHE 102nd base KA UEK LB E S
2) TRERHMAZRSE 102nd FYIEK
3) HfjEla)@, 102nd 27 AEEEK T XXX, 82nd 1K 3% F5 H AT I ER
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MR ER: (bytanxiao23)

1) RETESL, IAREEETERX.
2) MA—ANEHTE S, — MU AR, X M2 .

MR A EES:  (by RonB)

1) 82510252 NEUELILLM

2) Inthe past B4 ridership IR TR KL N

3) AT affordable house N2 R 30 1@ PTG AU ME—IR 1D
4) 82 SHIHABERLLE|EA city

5) 3EFTA budget I 82 &L L, BATURESRS

MR B (by Wkkkkkq)

1) XA 30% F 15% 22 EFHRY, {BEIXPA neighborhood FYASKAY ridership BEEmE ZR %
FRF A £ T+ 30% T 8E SERR _EIR % H 15%H9 neighborhood HENAI % .

2) FHIREEER: A neighborhood o] BEHBFLHIER A R 35BN EEE B ZEFIRK, tbzn 82nd
ELEARIZ riding AR A A E, {822 102nd FERIES riding, FIMIREMNERS .

3) RHBIURRIFXE M T Z /58 ridership By EFHEH ., hiF EFT 30% /5, 102nd Fif
) ridership EAFIBAN T ASBHRERRKNLEHAT, M 82nd & 15% 2 FHIFSHEE KX
BEAEFH, XPDELETUNA, FrIXIERTE B investment #BF£E] 102nd neighborhood &

RERM,
MRIREAERR:  (by (REVER)

1) J|FR 112rd LR ZIEMNE P E), EEFURARELRKRW, FRAEINNE D
A, BRIEINEYZ ridership 1M, PTIAARBEGH A effective
2) FHIAENR effective RNFRRGE 112 SFEA S more effective, 77— 112 SEZih ANEH

Sl
3) FIRIEEEERIRTE 82 LIRBAMEE, FHIJRE 82 SH potential H— limit, #Bid T kimi&
B ROIR 2R

10. X O E4SH (Fernando Auto Service)

(XA wE]
YEXZERIR — luxury auto service f owner 25 marketing manager 51, HAEEZS®R & EHME
REZ7T, FIET—TEGEEFEN, WEVZE. REXD owner A4 word-to-mouth

recommendation O EMBZXF AR ELARE, BIUET S =/ OMIE internet £, ETFRFMIBEL T —
MHE, REEERE digital camera RiAME, RN E BIIAERE K website |, il
ERETRANEMREEN ELNEMMENREY, REXHEETIRS customer base,  (by 7R

iB)
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(]

V1: 1 Fernand’s Luxury Auto Service, [M{F&RiBiT traditional advertising B928i& (& TV, Radio,
&2 K) RREIEME, EERS. RIEEH owner 25 marketing manager BE i, IEMLIE
Rik, ZIEE|FZ customer )X EMAIA M acquaintance (FAA) FBEITRAIEINL (word of
mouth/mouth-to-mouth recommendations) , {1 IZ Internet based B9, XFFEH®RNEF
Mo TRREEETEIRGL, N—ERIEFRNMEHATRS, HEEHM. fmEX Auto
Service § HCAIMuG, BN post FMu5 FIRTT{E, 0 H inexpensive, T E ERSHE H update
M, XAEMER T MBI NG SR X TR ERNEMMENELNTINERFEE . XEME,
RZIRTT customer base, XFAREE effective, FrlAm (FEBUH? ) traditional ad. (by
PapaDoc01)

V2: —/MY{#f Fernando Luxury autoserviceXXX [ Automobile /A S I TIZER IR H MBI K=
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service ‘A5, JERFE®IL TV . radio (tranditional advertising) i/ &, %
#FRE. AEATIBARVUGRELATNFERFHEEREANBREFFTEHN, RIZANERN
AREEEm, MNMBERNNEE. —2FE Z2ASEFHEMNL, BidXFMMEH
RN ASNmME, FER—LFNIFNMMEN L, BAMBFSEAEFZXLEEN LEE A
BRSS, MMAZPEMMEMN BN, XHRELENEN, LEEN SAREEN. EREMUEEB
FXMETE, FEFE T\ radio, SWRELSHE? KMEXH. . (by Bi#E girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth
strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5: —7 luxury car company 7£] & FH#ZE—EHIRSZ, 545 traditional advertising based on TV,
radio, etc. N E2FP 4 effective, HIRFERY customer prefer word-to-mouth recommendations and
friends acquiesce. fff MR ZE interview satisfied customers and put the video on the website. X F£[fi %

o] PN SR H AL RS interview, MTiE/0 customer base,  (by Hazel2023)
MR ERLN A (by ojivjiuo)

1) RZFEAEE D DR ERREE
2) ZHI & (radio, V) AREEWRS|E P HIXIRYE
3) BCAINIMNER—ERARNEAEN, HEFARBEREAMIRSENTR
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4) BTEEZEROA—THEEWN, #EEIESEIRARH KN EREZXHELR,
MR ENES:  (by Blannnk)

1) oversimplified assumption: BMih, ER—EMEFLBEZNEGLBEE

2) other reasons: 0 customer base BEZHE K, EtBEELZHTE, LA quality,
brand name, after sale service

3) doubtful survey: BREFMMAINAEKXS = diE=E

MM S (by i HK7209%)

1) MAEEIUERPB R ZYLE traditional advertising X B ML&EF;

2) EHEAANMM EXRKA—+, MEA—EHRE

3) BE—NMERSHEA—EN EATF BAURMEERR T & BATRASHNRE
BR, ENRNFEXNAY, MIEXREF, 2#iExt, ARERENEEHFIE-

MFIRENER:  (by Jaxhuang)

1) AMA—EREREARNOE
2) REZMEATE EMIFE EMBAR _EXNEE WERR] #1# facebook
3) REMEAMELFEHFK AT ERRELET

MR ERE:  (by Airkoala)

1) research XY mechanic piece 22 B2 luxury car, A4 car A SHLELEGETR, luxury
car B2k, XARENRDHFBIUN, AMIMEZRENNEEZEZENRAZRE.

2) luxury car MXEHRE, BE2—MEMHNRIA. AMUAIEENMERZ AT follow
popular trends, &4 T show extinction, P A AREITAAAMNBRAE X —HHRE
e,

3) f&4k radio 1 advertising FJRIE LB EXTM, LLINFE GQ 9B LEH —E RIS AL,
X BT EMMNSHEXN =Mt R premium, FFEMIINSH. MWL ERRARE
BEAMI=4 T —EX®, fif target search MRS B EXIETRER A, SUAZFIERA
S &= hulN

4) {£43; radio # advertising R A —EXEHE LR F, XPMEASIAE marketing 2779
DI RAY, ERMREEML FARE fancy video YA, ASHBELZIRIZ—PMRET
video FHIRFMFIEAVERT], FHIRARS.

MR ERE:  (by vincy613)

1) EF & B IUEHE X FF word-of-mouth-recommendation = ELE G & 77T EF

2) EMBHRMEFARE SHOANPREEARAN, MINEETESESER &,
R _FFriBH word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 3L
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4) The assumption that the website is easily accessible to everyone is dubious.f§ ] 8 X F £ £k
B C /Y video I ZH 5% top list, HEXNMWIEAZRE BREHLRE.

WSIRAANER:  (by raincouver)

1) ARHAZTEFEARNFA—ETUT REFEHLFEMNERELE)
2) Either-or fallacy (FWIE =%k —, o] L —#2 )
3) cost-benefit analysis/hasty generalization etc

MFIREMNER:  (byJoycetan)
1) KX, WNE ERXNEGEEZENHEE
2) BEERE BERAALSERERUMIFREIN LGRS &
3) AREIR: ME ShotbBRNBENT EEHEK.
MR B  (byjtajta)
1) SEEIEERBEN EEHED NS,
2) REZBIBFRMM, TXEFER, {(RiLM(1I%E?

3) IRMTINRELD? HEBHARERMIG EARWIL? FiRT, SHEIRMUEE AR
EANTRENB T, A EHEBMGRIBIREET T IE
ISR B (by Bwbj2017)

1) 1% word-of-mouthfrom friends and acquaintances Lt traditional advertising 3% 8 1R %
2) 7EM_E postvideo NAEiL 2] wordof mouth HIRTRE A &R B4 A
3) SEMAINEMEZMBEMIIAZ T, FEEFRM(1LZE] increasecustomer fY H Y

MFRARNZEE.  (by xfnlll)

1) AR AENA

2) EMITHARSHEX M REER, HEFR

3) TRSAEW MRMEME AREIEENR, WRAN, XEFEXIFHAME TR
R, EAFTRBER.

11. JLEZ /i (FiberFlakes Cereal) (4 2X)
C:VEEEE)
—ET 20 FRYNAT, KA—ERMMINNEERF, EFERRAKINEENS T, T=2H

NIREEFME T AN ENRE, EREAETZREAMmME . B, mEtaER? (b
vBVb)

—ABERAMEA N, BENEABHIELN, BEATRILIERE percentage B
T, ERAIAHRZRE AR, AR REEN SRR LEERE. MREATILE
AT, XHBTEE SMRENNROES ATES.  (by vellowfeb)
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W= MABE XL EMFLALTULEAE (64%) , BEERIERFRILEMEZHILLEIM 16%
EFE25% 7, KER/ARET BIRIZIRL X MESZEMETEEJLENT R RRO~RE
HRER, EEXREXRTHREFANRIT, BMNBEFZFAIE BB IILENEET I

increase sales #1 market share, (by francoise1211)

AXKI WER] AT EERIBRFTR(62%)(LLRA B TN ZAS) B AE NOBTR L E
M 13%->29%H9%% 7, ARRTEMMNHNELISERE T AR AN AAENTZEAN/NLLE EFHE
B WA ET/ N ZEMNEE HILHEEMT 5 X &< £ (by hongdoumuachi)

(]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64%

of their consumers being women. But there was an increase on the children consumer share, rising from
16% to 25% over the last two years. Their data indicates this number will double. A new marker strategy
was introduced to highlight the cereal being a children focus product rather than a whole family
product, which it had been advertising in the past and all the other competitor were marketed as the
same. Fiberflake believes in this way it will stand out in the market and its sales and market share will

increase. (by sybiltong)

V2: FEE— cereal /AT FierFlakes cereal :X & product line i £ #&E 64%EF2 adult
women; $RJEBIE children customer M 16%_ EFHE] 25% 7T, FRIMEIMERXMISHREEE, M
£ SRIE M whole family B9iX > crowd F1 competitive (9T R T, #HANE[I5E cereal 25)LER
™%, X#FE sales 1 market share #EE EFH 7. (by baoninininini)

V3: —AAF]H FiberFlakes cereal Z BRI ERAEREERN, RAILIXF cereal HRIBHRBEUR

. REAI in the last two years, X cereal B9JLER M 19%_EiKE] 25%, ASREZINE

(Y packaging # advertising 775, MHEEEKIFE LAY excessively to children, MTMREZ T

FERBMMmMYE, R A3nBXHT] Y certainly promote sales & increase market share
(by crystaldong912)

V4, B—NREIT £~ cereal, ZRTMBMEAIBIEMEL M, KZ 64% (HF UKL
#) , REBHMILEMNLLERD . B2EME, X flake cereal EHHIJLELLEM 16% Lk
F 24%, HLL ROEHEKREE D BZFa8EE EMETILE, TARZRBHEERS
whole family A9, X#, FEHEM RO~ REBEHRAEERAWNERT, MIIAJLE cereal &F—
NEUFMNHEEENTHSEE, (by ariel_river)

V5. EXEIHEXF—ANER/ATH, M FiberFlakes, E2iHXNATIHER BXHZAAIHE
adultwomen, BRIEJIFEEREAIMNREFNIILZEREELS, TEMEMNDEX N ES,
B EL R marketing strategy, ¥ EZ A EMNEILEZEL., BHRHESEZHFBEN S LEREILE,

REEERRERXHMZERNATINEZRFEHESE T LSRN, WASET I AW, FHX
MEZFEEMAIZREMILEZAY, FIUEMN TR —IR, RAEBREEFW. (yEEZF
AERR)

S B
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L ZEMIIETESBEAELSINERRARER (7T5%3IEJLEBE) | FBE{RX sales;

2. #HEME family EfFH, JLEMZFLLAIRIEMN, RETESFRETXERSHEME, IZH
BRI, BT, MREHEFAERZLT, WETRREMATS, HTKERAES
BB THNEBI TS,

3. ZXRRR: ILEHEMNIZINIARE sales BB, (RBJILENTEMED cereal ZARKH
4, FMIERLE, HEENTHLIERRMEZED

4. EXRBR: BT BEOA—EEBET, RAEERZEREENRANSHA, Tt

T XM SR = A A FU I

BIREH BN SEITIREENZ T, RFEREFRIL

HEARYE, AMEILEREELERN, THNARETEEEE

ARG HARE, HALERZITESRBAEME, BTEX N THE LR

8. HIRRRIBKEZAERKIZHE

IR ERS:  (by CDKafka)

1) increased T LbfHl, AR AL L childrenincrease % ;
2) Market NEEAARSEELHMXFR, AALBEHMEA XM,
3) m T EMNFARET—ESEBINEEE, T—LFEITR?

MISUIR A BEE:  (by 3E3E 750)

1) BMfESENBE, A—EWSILE, JIZETUREAROR
2) BMERSILE, Uk EHMAELRE MmAaxsE FHiESHEE
3) REERAMIUERSHENER

MR HAIRES:  (by KAKAKKK)

1) TAERENBHREHE, HNFHNADTHBEIIMNIRE.
2) WREHRSIEZMILE, TURHER A HEN/NTA.

MISRIZEAEEE:  (by Liyuan1225)

1) £RFEMEA all things are equal, FAE XGRS HIHEARR
2) JELLENIE either or choice, TJIUBANES

MR AR EEE:  (by J0iH RP)

1) BREA—EFRBIHRESE, XETREESNILEY, FUXSLILE
2) ERBEMENEM
3) ILELHIREERS, BRRLXMMFHEEELENENEETERREN

MR MHE RS  (by ZEW )

1) XELBIA—EFEE MELLHSEELGFMEEAS—FEK. N, MEILEZEMELLA L
F, LHEmMELEERE,
2) BHBENXPE, SEIE children cereal 1V AITES, stand out B EFTE RN T FMLE .

N o o
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3) HAMATRERS (& FHE AR WRE)  TELIBUHRE

12. =/~ sl BEANZ: (airline eliminate flights)
(A A wEE]

W—RKIMEATEEFATET 20%, SEHNLEFH, HFEXRAITEET EE 5 MR
%, [BERHEMASLEEIG T mN EFH, EF—La] profits ki EFH 7T, FrldiX4™ business
analyst JA A 1% eliminate S #IGAYANZ . (by Holaa)

[Z&]
V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline B9— business analyst Z5 CEO 5 email, 1@lIB/A S EER profit drop T 20%+1T!
FRERIEOIBASIRKER! SEEYIRIE expand operation 717 5 PN#FfiZk! at the beginning of
the year SH{/TIRBEEE A9, NE1] fuel expenditure thBEREEARK! BXFHARES! Hh competitor
7E X FhIE S T IE increase profit 7! Bl je)@l—E HZEXFINAIJLAS new flights BEE! so FA
ZHERRR! eliminate XLEFTZ U EME profit HEMEEEAFK!  (By angelacheung)

V3: Provincia fi=/A S8 CEO 3% EE/A T profit decrease, EIRHFSHMNT 3K, FrIA SR
SHARA T, hEEEE, ATEIT —L flights to 5 cities. B b H fhfii = /A )4 5 i I 1A 8
BA_EFBIEIER, BFLLASH profit iF2H improve, FTRUHEN AT ESE P MFLE TENE

A, Bk, FETERBRTHFIAL flights, FTIXFAIRIZ eliminate ABLE flights,  (by B HEY
YY)

V4: —3% Airline A9 analyst 51545 CEO, BT —EBUEEEFIEIIMLZL. B A EFXZK airline
(9 profits TNFE 20%, — A EBEAEMBN RS WIRRXHIES, EREMMES2SHAEIE
XA, MBEER—EE/ASAIIT profits B9IEHK, FTLUHINT R A2 —MNER., B—
71, REATFIET S METHIMZL. B EXEINIENML DR S profits THEMNERERE, Fr
M T—FEEEBSHEA], A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the

roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
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profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by 3

hAEXE)

V6: H—MIE/AE)A CEO WRAfI1A Y profit TfE i 7 WA RE —2 fuel cost increase — 4
EIIET five flights [F A H /A St [E#F face fuel cost increase {y o) & {E 2 H LE/A\ T profit
improved Fff {35 fuel cost increase alone is not the reason for profit decline Fff | [a] @ N 1% 2 7E new
flights | BT Xfth 1Y E eliminate new flights to improve profit (by curucma)

SR B  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

S B
1) ZTAOBESZM: flight expansion & profit B/ HIME—K4? th B ]2 IEY KA TREZ B
b,

2) $HiREKLL: HM/AF increase their profitability, HiF2M{INRESELT, MEELS, WME
BEEXEFEMAIIAE,.

3) ZAR¥EMRIR: Decrease flight expansion —E&f# profit EF? RABDMIIEE, o DUR
I overall cost, 1B revenue from these flights t3. 2 EHER D,

WRRENER:  (by EZ S Vamtoria)
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1) False Analogy: P fi= A B)IEMME A B ERASTE—H, AL profits FIFEKAN /AT
TR AEEFMRSHEMERIZINTHA, compensate T IBTAYIEK

2) INBEMHART: INH P B LTI EN—EBRT BN RE operation (&, RTEF
HhoTggigan: TENFHHIM, SFKHMEFRE

3) ERR: kB MmE (MWRAEZHLERAREET, ERRASTHSHIIRS)

MFREMNER:  (by Fchillex)
1) A, DJReHMERE, SE cost N, AILXFA

2) WIUETIR, A=Z cost @ profits FLIG AN,
3) BUBMZARMEETXRIELF, FIELEHERRSE.
MR MANE R (by starchoi)
1) false analogy: procia AT BREMATBRA—1F, Foektt, FUgHMAINEEE
LiZABRARTEE, NI SBXMER
2) eliminate fTBE o] BRI IZ A Sl EH M MR LR A, Mt — B FE
3) MMNMERFAEBELARR
HWRRENERE:  (by BEE yy)
1) FEALRANATTRIAZSE, MEMNEIRNABASDERIIEE, BBRAFHR
AEM B ImE
2) FHERMEAT flights IFR. A, IKABEIE, HANEFINENX LML IER T RRAF

TBIRIFAY
MWSIR AN ER .  (bychaaang)

1) false analogy
2) FEALSECERLE profits TRERB KR
3) RMEERFEFEMEI IR, TBFESRA

MR A B  (by )

1) o8 P ATRIJLENBFA—ELAT TGS, YT 30%, BA 20%th AZREH
2) revenue-cost=profit, Efth/A S & FIZE K & revenue (K K) -cost(X),1 P ATk E
revenue(/)\)-cost(X)

3) M, PRERANEH, AL KA EHF,
WA EEE:  (by helenmikaka)

1) BMEILAR cost 2 sunk cost (ML kAL, FBESHTA ect) FELH

2) fRIRKLL: HAATZ /A EREH marketing campaign, renovate H14¢, RIFARSFIZE
revenue 37

3) ZEFE long term benefits, ¥k o] IMUFATE market, 1N customer A acknowledgement

MFRMEE DS (by RIS )
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1) FZIE{R&: TAAS]3 the new flights F oil price T HAERIR A4, #ESFE cost ik A
=

2) TEHEREEZ: iAA the new flights §3f cost FFF, ~—E, RAEM cost-benefits 247, &
BRNENHEMBERSSE cost FF, tix&W, 5EFRESE

3) IR Hth SRR EH. EEOHES

W ERE:  (by Clemencedever)

1) MEASA—H, FeE—mit
2) KA BA—ERILINEK XD, F—EfBERR, Ni% rule out Hfh factor FFH
{44 balance 9#7,

MR A ER:  (by BHIE Ada)

1) eitheror choice, TIREBEHERRSEFE T, LLMALFRIFEN, RSFEW, =%
N

2) insufficient evidence, FAEEEABLMLEBR T, MESHNTWMAK, FARTEBRNE
%, BIMNXANENFME TR, BE25%E1R

3) BUBFMZ&thA—ERB, THRESMA—INEF, RIMILHBUEERER R, T
SHRAENMESTEN, #H—FHE profit

13. 5188 )E (Luxury Hotel) (2 %)
(£ B &EE]

awa B —MEHRWHL, RE—FHTHE, BRBAESWROHEREN S5 hotel, IFHRTR
=, RUBSNKRASHAERILVERNETAR, X hotel WRAFMRS, RIBUESHR, MmEBATHE
BRFSESHETRD, XFBFREIMTRERS LW T.  (byKinglord)

IR ER:  (byKinglord)

1) Tumfrix, RXXREET H hotel BLEETT KRS AVHE T
2) EHFE hotel RX AR, RARWAZTETUFHMMTTRER KN, REH.

15— Motto from the city office to city concil: —/F& 2 In order to increase tax revenue and
XXXX, it is at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will
buy goods and services at the convention center and therefore increase the government's sales
revenue. 58 “Z & HE: the more non-locals pay, the less local taxpayers would need to contribute to

the tax revenue. 8 =/Z= & a luxury hotel can increase the number of visitors it can accommondate.
However, the current accomondation level is only 50% at the convention center. U E= & a vistor
who prefer luxury hotels are more willing to pay more for economy hotels. (by Molliez)

(%]
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V1: A memo from Finance Director. In order to increase city’s tax revenue from out-of-town visitors
and attendence to convention center, 55/ 571 all taxpayers should help fund a luxury hotel next
to the convention centre, &5 convention center 2 & B 5 MIZE A, out-of-town visitors will
contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor LR P FIAR ST K AY out-of-town tax, HEANT AHb tax YT\, B IAANHE A 5
AR ARZAREZR T, RUISIRRIXLEIIMALET . HIMNEFIXA convention center R 50%
MERE (KBERERERAH, RNUAARE)  BERRKEBENITMUE, MUREBEEEXRZ
EREmREZMER (T accommodate EZ A) |, EIM(IIESR. AHh—Mem2E &
SEBENALLE iﬂexpensive BIERINETEREIESR, luxury hotel ILZELE motel &% 7, thak
EHINFRAIE tax revenue BETHUEAMBEAF, AT, FrIXh TIBIIBI, RRRIZE— luxury
hotel (by NicoleZ18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 508 A\ {E3. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors BITTERIARIER K. (by GingerRogers)

V3: #AYE in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
from the convention center. more out-of-town visitors come, less tax the local people need to pay. Af5
N AR AEIX S hotel R A1E 50%, PE win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. X{&EL &
X/ANEE (by Corrinel?)

57 B

1) ZTERXER: B3I luxury hotel A—E A ZIFR EFHX—B R, MRBAENZE, B
BT BN FEAR B IO R IB IR .

2) TARBRIE: INAHIMBEIRENFERERE TaiAMES, BRXFHEFIRARIM
M AR ABERERN, RESEFEXHM hotel B, @a’ﬁ%)’ﬁfﬁl luxury
hotel Z AT H WM EIEREBHAT K,

B-ER: FWHKNECERE, BRIEAZINY.

MR EN R (by #5757 0417)
1) RIBBEIEIRE luxury hotel ZREF EIE NN, FEARERX/NEHMELZEARERAFAE
EEHEL

2) PRI luxury hotel N S ot BB IIFUL? AR —FK F A ABKRMYTAE R B 7 (RIXE—
A% 7 EILESELR convention center 47 7
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3) RZIRBHEWAIHIE, MEZHNDEEETLRR T =ZEEE, {RAY luxury hotel
BRFEBEF ZN\AALLEBRE, RIEIEELL taxpayers 85k, (RROASEG?

IR AR R (by 460932757)

1) 1%3| visitor LA RFRS IRBUN, AMUBAET D3R
2) EREBREHARFSEERL motel

MR LAY BB

1) %ﬁ% A/EE% ng;ﬁ?g/l\7 /ﬁ?g/y\ﬁiﬁ'ﬂﬂmk_ E’]lﬁ, ?ﬁL/EETJ’ /??/1751’Eﬁﬁﬁﬁﬂ,§
BT

2) HERAREFAEERIVERE

3) MBNEAEHBOBERBERMITINT, REWAREREHRERLHMANK, SBH
H AR U D

_

14. A B~
(A B #Es)

—NEFRIMNEERH LR TX 5 FRIOMTHE TN LR T —fF, BEKELT FFHE
Y REE, MRNHNRTANETE FMURAETEY. MAXTETR, RETJUAZHE
T, MREANLXINEE. PRIX, FTEAEBRIZIRAXET.  (byKristenWEI)

(%]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

Vi BRI THRAFM> . EEARREEMX, AMIMZEEREM~, BHA: 1) X5 FF
fy double (AT Zf5 5 FEMSEL LK) ; 2) ME5LLERS, average stock price in national (It 4k
o] [ 3X) stock market declined; 3) A{IELXEFEEERE (qualityof life) I25. (by
eatingwang)

V2: eB— K region it average housing price TL%EE—ETL‘E{% T stock price —E7
TF, FrIABHERENETHREAELLXS stock AR EA., F_SEXD city IABKH
Kk, BEATATXA region ERX AT T, BFHA] city MERMNAKRAFERZETIED
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—ESBRANERE . F=RIEEEREFX T L E, BXhRNE, LEEEHE, ©F
7?7  (by kogumanana)

V3: — R 225 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7768)

IR ERE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: HIRHIIE region KEMBERETE 7 E A ity £,
2) LS5 FEHEMER FHABRKRESBERLFE—ERE greatly 1BK, T EXMIEIEAELE indicate

future trend

3) BEASERETH®, HIARKRESELEETH,

4) BASERAEFHEN—EHEBER MERN—ETE® IXIMEEA—ES—EFETE,
5) FHBRNTRHAEKREFNEREREEZEBSHE,

6) FBIMEKMmAAMBEARREE TG>T,

7) BMERRBMUMLIGIK, stock T HRIEKEE R,

8) IXARFBE~H owner FAR—EZ enjoytheuse, RABFTMARITREZFEBCHEFT,

RELFKER;

9) XETHERN, RAFEMNE, RMSFEREERE

10) B BRARKIBRRAARTE;

11) MIA—ERBEHFHRERPKATR, BTNEFHMBESEBCHRATR. I
UXHhH. BEW

ISR LAY BRE:  (byRigina)

1) EEEXRM: BERAERFES, XNMRTHFEHENTENNEBR A —EEAR, B8k
Rigk (FBIER, BRE#kK)

2) MEHIE: FNETWATTRAEMBSMEFNIREF=ETIMNIEER, XPMEEAEES
ZI4EG% cover FTEFAEEZXRE/NG, FLILA—EF B

3) &IZX premise2: LREMTTNRSEERE (LLNERZEBMORERETAM)

4) B EFEBERHN, FEEFE: (1) BEREBizEmNENRNEL SN
K, (2) ZEHMITENEZFIOIEFNMAE, HBREMBERENTI.

MFIREN B (byRigina)

1) EEEMM: BERARREG, XMRTHFEHENTERNNESR A —EEAR, Aok
Rigk (BINER, BRE#kK)

2) fhEAHIFE: NETWALTRAMBEMSEZFNIREF=ETIMISAE, XPMHEEAEES
ZI8E6% cover FTEFAEZXRE/NG, FILA—EF RS

3) &% premise2: LREMITMNRSEERE (LLNERRZBEAVEREIRIFTAR)
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4) B BESEEN, FEERE: (1) EEEEZATHENHRNTESZEEMRE
R, (2) EEAMTUENERFIMLEZFORASE, HRAMRENTIL.

WSIRMANER:  (bygerolt416)

1) stock & liquidity {fR5RAY, real estate NJ{RZ= . X & IR stock Lt real estate 3%, B IETH A
FARREARsE, MRBERTERRRE, REFM™ L EFHRYE,

2) BEMEERFARETIHARGEES]R, FAEE S FRNSEZERTUIRKNMNIED
SRS flaw B, . » BATEERAFHLML, —ESKTT

3) EEERBEEEHMAIE AR insurance policy, 5 B SRR E— A= ARG 2R,

MR EN B (byjerrysorry)

1) Argument F3EZ(iZ REGION (M13EiZ city) 1dXFEE house A AVERAGE PRICE Fi&E--- A~
FIZMHY price thFFE, H past RNET future,

2) 13%k 5 4F stock market NfE T - ELARIZEESE L. - -

3) X house TJRULRARZNRNEEE, REEFERE-H—XET ENAHRL, LER
MERIEMR, REETERE. EREMREFHIER—ERET T .

HRIREAZER:  (by ppap)

1) DURHEE average region home price is not equal to our city home price, B4 135 T 89 =1 o] 8
= um B, F A

2) allthings are equal: i3 % 5 F T B ARFRAR RS HFE L3k

3) HEEREML: XEUNEZZFERAFFHNRSBERNERIETTFER

MR BEE:  (by fks0205)

1) BHEAEME
2) WMiheHE
3) REUMUERTHEXRE, RAF—MHAEA, FrRUREE enjoy

MIRMERNER BT %Z 7 BERLISIT (by HuskyPP)

) EEMEEERFRARAFA—EEL—HT
) Rt PSR & FE AR A LI
3) AARREHE T BTN ETABNFSNFLERA LT
) BERAFTZHIIMIANLWEFENTER, FPAEEHR, RELIXLE.,

HRIREAEES:  (by gaoyifu)

1) BTHHRRA—ERK HRIXRTESE.

2) EETHK EREUFELRTBEFHRELOMEEFNRATR, FlRE,
HAIEN

3) B&RlE—R.

=
e
48
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15. Ga L5l
ENZEE))

—NEELFM (—K2EH onlinetraining program) |, HMAMNTITHX MRIAZHHREEES

MR, HRABEMUT=1EA: 1) AX) program T UTERZANEA, BPZRIEZITI
SR TEES(E, 2) XA program EGi, FEARSIAAFRATITIMBC EME, MmELH I
5 NN St EE contributemore efficiently; 3) X/ program i cost {§, EAHEESTE T AHX

A program MSEFIGAYILER . (X MEEBERRELT) . REHEL, XA program T [Y
B RN AFIBANFIE (by Eamon.C)

(IntelliTrain online self-training) (2 >X)

online training program (by zhuyiwei0511)
(Z#]

[[F/5] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

SX B

1. $EIR{RI&: Online self-training AR M. MEREREARA—EREEFE R TRRIERHHTIE,
TEZEZIRENAT O, R FEESVHER, RINEIBRE.

2. Online self-training T EAI AT 8 TT EIZIT A F R R T EZEEVIMAS(E), BiNFR THE
121 Fh A B E) A o

3. WBiRRE, ZAIHSWRAIM —ERNEL, ZRITFINTUIEFEE, BHZR.
FHEFH, ZRITZINTUEFTRTERERAS, X online self-training oA #L
),

4. Cost FHBARFEMEZSTERTIEFNRENFE, B, —MNERTITUERER
ZHFA, TTRXEREE—A—1H, TEHRE cost XM/, FA—ESFEEM,

SRR RS (by BELiEE)

1) $#ERBRE, B RN IF program 1EISRRCEEL RS
2) /AT productivity THERARRZERIEMA, MARERININGHARATL., (FEAXRK
%, BRLEBRET)
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WSIRAANER:  (by cherhh)

1) AERIEM EYIZGARE, WRFARIM, ERNERRTE
2) RG] PULFT R TRAE TR, #HITHBAESIERERY, MM _EFIRYEME

MFRHBAIE R (by Celiax)

1) gratuitous assumption: 3EJI2—FHESEIAURSE, Sk MAENTL. (Lt
M REREVAVEBCHEMNTIWIERYIZIE, HETRTZIINZFE], T2l s
RAZINELMEZTNEE. UEREZLLVHERASEELE RECVELFENEBC
FRBINRME, FERENPIERAETAANBAT, BREH]

2) thE assumption: AT XNASNERER—ERERMEIMBENARAL? AKX, .

[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, X% BB N FFR AV AT (8] 225 SJFFERK, online F 317 F supervisor A I E
REAMBIREAZRETA] BWEESARKRKEESERT . -

MFRENER:  (by Min.F)

1) cost-benifit analysis

2) gratuitous assumption: lower training cost will increase comapny's profit
3) teamwork and softskill are also important for the new employees

4) no way to ensure the exprienced employee will have better productivity

MR B

1) XA training ~—7¥ effective B AARR TV HEEARRH training AR XA B XERNE
cover IEANEIE

2) REMFHRIMNOTINFERE S, ERF—FEEMATIXM, XENHINRBER

3) HA—ZFTJLURD cost, BRIFAME, i Ma. b7 HXAC training SRR T
HlRE, ASFELTNLHAKEZ, BEFTEREAHN.

MIRMEAERE  (by )

1) 1 RIXE well prepared, TJREHFHAREZTEARRE, W2 0EBER, HEXTHH
IREF culture YAERNY

2) 2B EIRIE R TERERMIRKA LLIREY program cost 5

3) 3/AE] cost EL AR, 7Y program AREE{RIE reduce cost and increase profitabiligy.

MISRIRAYEEE:  (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's
business.

3) 1EZIFA online program A9 employee /A ) RAIMMESHEIE cost of our program (&
X577, BREMNRICH)
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4) conclusion: letting new employees take our online program will increase the corporate ???
and company's profitability (???8—ME, &7, KXHEF profitability Z1f X 1d)

MR A EEE:  (by fighting [I¥)

1) FRIMEAASMETER, REKIE
2) ZERIFIFAIRETLENEBESERD . F—F TR IEEMIERRERE,
3) costs /T TIERY AR SRAIIRKR, B BRI,

WISRIR A ERS:  (by rachel1026)

1) #HiRfRIE program FASIRSHNE, EHFLE AL ENEES.
2) ¥ 5 T far from ready to contribute to your company
3) HA—EATHIETE T offset cost Efii—™ cost benefit analysis

16. IMEEHL (environmental regulation) (2 X)
ZEEE)

ENRRFRIFEXEBUBARER LY (ZNE=ZRNEN) HASEMRISHR, MERE
BR. tEBEINARBEBEANN, KTTFENMEER, RENAVEXT, RI&ETT, K

BT ML FEM. MAEREWNENFERIPEXEESHNERREN, Nt ESRim
MIMEBUR. AT 27, NIZEgE. (byKEE)

MIRMEANEE: (byKEE)

1) B gE—rett, MBEWRIENE 7 EFEMERR T

2) WERIERMUERERPEXERSESWRIHAIBUR
30 2 environmentalist, M S22 KX environmentalist i B SLf T I ITMEISE, B A 1. fReE
community XA T RN 7 A5 2. (IR RAIF T, environmentalist TRFESEELITE™
FEEIIRRASE (by rrrrubylu)

(%]

V1: —3% newspaper i, environmentalist propose to tighten restriction on the air and water
pollution of a Steer Mill company in the town Culberton, {1 Culberton F§%8 = KJEF{+4 Steer
Mill ($¥$X], number 3 employer of the town) 94 =52Z] T environmentalist 32 & A9 E N
tighten F=4&£4 pollution restriction F9%I8. YEBRMENT, WXHTLEEFMEA,
neighbor community Earlyville 1, J15| )\ environmental regulations, many factories are forced
to close, and many workers unemployed, ZfFEXKE T AKXV IHFHEAHEETIY, Zh foundation of
economy has been changed totally, 1 H &AM AERIEFFKIZIEAY regulation is modest, there is
nothing would prevent them from imposing more extreme regulation in the future, to ensure the
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economy to thrive, the restriction proposed by the environmentalists must be rejected. (by
bsj0923)

V2: environmentalists---i5# 8 —N/)\§EH — P& the function of town's economy changed J& F 2 ABLEIR
REXFBFNT T ERART, SBHRLESENT EMNTARERLIHRMU, MEXLIREREX
ENEBWBEFLT—YERBEESHHE, (EFIANARAPBLR G FERR modest, {EE2AHEER
BRRERMININIBERZEESSBMNIELRNE, LTESENER RERESZT. it Thus

to ensure the economy can be thrive, the government cannot agree with the demands of them. (by

Celia-x)
V3: HHE—//\ENY Culberton, RFIX/N/NEEI— newspaper editorial 1%%: —££ economists

1R REANSEXT pollution f regulations, EEM{IAMEBEX XM WIERZ KA, AFETH
FREE/\iE Earlyville B96F, HX/MNEREN, BEIRTHIARE factories Bi5EE 7, workers 1
KW7T, REENtown NEFHET. . (REREXH. . ERADITREEAN, KKILHEH
EFEM) . b4, BIRXKIXLE economists FEH RAVINE NS BRIBE/ NEX A%, E2—Bfb
32, KRk—ES (XEAM will KkEF, %A may 2X8, RizeRFE—E? ) REFEME
ZIMEKR, . RERNEFHhETE, ! EFTRIXL economists FJHEZE (by brandysourire)

S X RBE:

1 fHIRE®R: AEENEKRET —LREIMNFEGER IRV R TEMIELI X LENE,
RY|ZFHEABT—FBIRIRE, RURZENETHRREAESHENEROUNIET, XEHR

EREEEFERT .
2. HEARR: REBWT I X, ARTREAGEMNRETSSENRSIMSRG, XPAROR
BE| RO Ao &

3. fHIRELL (false analogy) @ FREEWAVIERIRBAIW T EEEE UL, RIFER M X5
IPREER T W R A IR, AER(IWH MRS ST REHENER.

4. ARXR: ATEFER, TUXRBNERREZ, AREEELIEXLENINEFIFLH
. TTIMINAFBERENAEZNE, FUEAFAR, MHRNIRENRP. BMEES MR
B ABARTR, BEFBATIXNERRS TN,

RIREAY B (byJasoooon)
1) Ktk[e)@: Culberton F1 Earlyville R TJtE;

2) EREE: KAE regulation SE T factory close;
3) T UERDSIREE ™A regulation

MRS (by ndrrrr)
1) ER: ZFNREF—EREN regulation IEAH, EEREHMEER
2) Kb$RIR. BIfERE regulation BAMAFRIR, # EWMMERA—EE CHHESEMB
FEBOR, RAERRM CHMmEMSVHNRR, (RHESHERASLNLE.
3) B[E. RERA—ESEMTHE, FEEUROGFRIEMNEREALRR

ChaseDream GMAT {ESCRE% %18 (2018/09/10 #2) i 2018 £ 9 B 17 HEH—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328183-1-1.html
http://forum.chasedream.com/thread-1257175-1-1.html
http://forum.chasedream.com/thread-1279266-1-1.html
http://forum.chasedream.com/thread-1295586-1-1.html
http://forum.chasedream.com/thread-1275721-1-1.html
http://forum.chasedream.com/thread-1276343-1-1.html

£ /B 2018/09/10 [ ER IR (FF/ Rk 4/ TEE/\R/TEX)

WSRIR A ERE:  (byelotte)

1) & extreme restrictions S earlyvill XPMETF R IIEL

2) WMMEFHILELM

3) restrictions ~— EL B E extreme M H extreme th AR BT, ARIFMEFFIRI
BEZARBERHAZTT

MR HENS: (by £=HE)
1) REELt,

2) fHRfRIE, FE78 environmentalist & f5HY255),
3) ITFHEMEFR regulation, HREIXL regulation R T BN EIE, EREBRI EiRix

sEERERE
WIRIREMNERE:  (by brandysourire)

1) false analogy (FfREE/\{H)

2) BITEARMAKRMAZR: factories KIRZ DN (RAT—1MEH) | BARKTKE/NEK
oA EB R A5 FGAIR AN, REARERADWEIRT, 2FRFHREmEEREE
BE, RAERBARLFTE, NEINER, BEAEZEN

3) poor assumption (XFIX/E economists —ESIRHKEMETZIINE, HAE C/NERGH
ARBITEH AT ENRE—™STHH E)

IR ER:  (by momorange?)

1) 2KLb[a)SR: Culberton F0 Earlyville RE[EL;
2) EREFM: KR regulation SEL T factory close;
3) ki UERNESIREFE ™A regulation

WRIR A EES .  (byjocez)

1) iXZE regulation BT T ARSLHEF burden, IMEMNEEERTT X<A7T, BRFEE
UEABIE BRI IR R 7 2mm, T ATl o] PUR HFT T YRR 1K

2) 3E47T environmentalist B ARFKRE L HAZFEFFEAR, FEUTUTFRBRKZNER,
i BER@1T regulation BJgE 1t T BMUEEMHEAUSH, BERNEBEAEERAKRERESX
fi anti-pollution, JZFEHME.

MR ER:  (by Gloriagds)
1) CTown ER Ecommunity AE2—[EIZE], X analogy AFEIE
2) PWXNEFIRKRESE™E, KEENY.
3

N

HEEENEBFRRA—ELE
INEEFIL T EER F LAY positive effects Mg~

MR MHE RS (by ELI%E)

)
)
) Ecommunity T ] %7 o[ geirf HbARERE
)
)

Ul
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1) [REEES, ARFXEBHHE S (false analogy by simply equating Awith B) (FZEHXHE

5)

2) AREHKR, HRETmELR’ | KE (REXEE)

3) BETRIAZ, EGEMNENEIRREIER? There are no alternative reasons of achieving B
except A.

4) KFA—ZE=H, committing the fallacing of "All things are equal" (FEIXEES)

5) £BIEA—ERRERL, REFL.
HRIR A EES:  (by nightprayer1973)

1) TFEFEE R E R5FRESEE K restrictions o8 E A EEE LLinR k=S
E EMEFTREESE

2) KLEAEIE RBIUTEILAA CE M IEREME B RAEERE C £ RAE C LT
restrictions Z JEiX BR{E H E ST ETHR

3) AR BRIMEZ R IUFSE extreme restrictions 293 C H#b 15 < E modest restrictions
EZEMR CIMAMIFEREIA T

MR EEE:  (by ruirrui)

I

1) BESFHEIR A —E B A AHE )

2) IR S —EE XA BE meet restriction, B0 ABFREFTA
3) WIREFRSEE KR rule

)

W I 1] change foundation of economy Z J&, B2 EIH?
MSIRAANER:  (by CaroluviSuk)

1. fHIRKLL
2. REWMBARTSHE RRFTURELREY, TAMENRIX RS s TR
MmBURBL T XMERITREK) . - - -

ISR A ERR:  (by FLORAYANNM)

1) fhR A—ESLTH economic burden R ARERS] T 2 FEFRMELF 32T — oIl
Bl Fat2il TR IX MEMN R ZE ZHEE— largest 7L pollution Z 7 SER W ARG R
WARGF ALZFFHEF AT restriction 7 Z JGHE KW 4F T economy K&

2) hE fREER TR EFIE T B HMRERW A—E XA restriction LLINfRREA SR L
EERE EREBERNES REEW T, LLWATREFF ARATE, EFERIZEE
BN

3) cost-benefit analysis Ft &% H restriction C /A S T] [ 4 7= {2 pollution & 7 H o] = SE
REANER TAEARTH REEHEET TARXE wage X EHLHRETR economy E1R /v
benefit SZE AHY cost

MFRENER:. (by—X2)
1) NMEHXTEE
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2) BIFIMBRIPEMNTREIEL, AR RIEZEFSIFEL thrive
WIRENER:  (by Melene)

1) AR WERII X, TARVITRAZHTIHMRER, MERAL BSMNER-, Lt
MEEAE, #MENL, FFUARERNOBWHLASE 0 L thd I L5

2) kbt MERBNIT XNE2ETHEREXMORN, BARRERMNNBIXE, TR
MW T IMRERORIL, BDTERME, eV FEIERNTME, TaREST
DMAEE, BINTFmiEE #HMmESEd e

MR EEE:  (by MorganHaro)
1) ™#%HY regulation W E SR Mill company f9 operations EAZE{L, {EiXLEF{pKIT £k
R T

2) EMXBERZERN T economy foundation A change, {BZNRFIEN I T ARNE B
SFBRBERGFHRS W, BFFZERL

3) Mill company 2% = KHAJ employer {B.2 F % IR ER BT B A LE Mill B &y 89 F) 58 EL 51 = @A Bl
By LE B

17. /NEFREL (small-town newspaper)
(£ B &#E]

Z Ry — consultant EIZ R BALANEIRIUR D T S-RNBERITRZE B AWFsEE
awa BIEALAHEENEELXF TR T (by hxxyc)

(]

V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town
newspaper Benton Budgle. ({EXXFHEIE— marketing consultant 5%5— small town naespaper
Benton Bugle Y owner f§—-)> business analysis, )

3% Benton Budgle E3—) small-town newspaper is now facing with a financial trouble because of
the decline of the advertisement fees and subscription revenue (XNMZEALERIE) |, HPWER
215t Benton X/ town f local residents =% other media, i.e. television and internet to watch
news, A/51%H — national media outlet JBITFEK 52 H (advertisement fee) FOFEAKITE 2
A/EEEMH (subscription rate) to attract more advertisement and readers, increase J revenue,
#XJ5 additional f3 revenue TJ [) 3K marketing, SAFWS|IE ZAIEE . FTIiX/> marketing
consultant 231} Benton Bugle W EI@BITFEKT 42 A (reduce advertising fee) FIFR{REEMIE
(subscription rate) SRIZA0UCA (revenue) . (by Crystal Chai)

V2: —5x/NEIRALEY, many small-town newspapers have financial trouble due to declining of
subscrition number and advertising revenue. A J5 1t & b —XLE readers B [R =B 1T BB AL FN BB BR IR B

B (XAAKIEET) . Someincrease advertisng fee to offset the revenue, but a better strategy is to
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reduce subscriotion rate and advertising cost. Several national media outlets have success through this
strategy, and the decrease of advertising cost make them spend more on marketing, which even gains
more readers. Therefore, the B #gZK should reduce subscription rate and advertising cost to increase

profit and save itself. (Kt 21X+, HEEFTEAA—FHERZEHEN) (by XB)

V3: — marketing consultant 25— /NVEIRAL owner NN, AW E/NENRR L BESE
financial issues IRMEMRLELIT R ABABER M ZBIMEMBRFMENRKEIEE, A
EEUHRAKAY owner BERUZR T SR AR PITIRRKIZRSHRAAY revenue, argument EEWE
?’J’ﬁ??)l/\?ﬁj(ﬂ’]Iﬁ%ﬁﬂ’]?ﬁ%ﬁ%ﬁi‘.ﬁﬁi?”W:ﬁfclj]T Fr IR RGX AN/ N0 77 B9 R AR thiX A4
i, RAEEd ZMzFﬁmmmwmeTU%% B C marketing R5|EZFEE. &EF
argument 1%, REBITXENIE, XA/ N TFTEIHR AL A GE increase revenue so to save itself  (iX
EPNEAENESR, MAIAA)  (byyzz1234)

V4: —A business analyst Z5—NIY B FFSLA93RALEUEIN, BB MRILE DV SEARF R =T . A

FANGEAREFR? BAMEATEEREBANE L ESHETHMRDABIREKT . Ay

N ERANFITTEEMR? Analyst 0] IXBERITEMIEFFT T S HMIE, EFESBTEZHARIT

& HSEEZHAKITERK. B2 T7H6F, RE—HBEAEMBUXMT KRR ELH

mﬁﬂE§MH@ RIEHEE X RIRAL A revenue EF, X FKIRAL T INFAE L AIE AT marketing
XHESHEZHARITREX MR, RMUTEK. (by ASSC)

V5: Benton Bugle E5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHAJE K Z1i% Benton X town
local residents Ei[@ FHE MR LM, RF1HE — national media outlet BITFEIK 52 H
(advertisement fee) FIFEAKTT 15 2% F/48 & 148 (subscription price) to attract more advertisement and
readers, M H Z*E9F)EET] M HEE marketing, MmiFE—1E00 readers, FrIMiX~™ marketing
consultant Ei{ 35 Benton Bugle th E @I B& K& 28 AFIRER I EMI&RIG MU (by LUCCINO)

V6: T small-town B newspaper Il financial problem TSR E 2 & 269 RE/DF0

subcription rate BYF&(K, T EMEFER B 7 TV 1 Internet, AJ515%—£E national media outlets
BIT marketing 5| EFIEERINEART BIE, ArIXESZ— 0 Bundon fHARA LN IZIX
B, ARIEINT &2 F01E 0 subscription rate,  (by dongspark?2)

MM E A (by dreamhh)

1) tbaM S IERBA R MRE R
2) KBRS EHBA—ESRSEMEBMRIN;
3) EEMMRBITELILFS.

HEPB&: M Several national media ANF, =N FHEE=4: (bycai Ji)

1) false analogy
2) scope, national-- small
3) several, special — general

B (bycicilolita)
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1) causal overSImpllflcatlon Eban S IE Bt E R ZEE, L EEREL, FEEMRS IR
FEEHREEFT K

2) all things are the equal national media X X MNRESET KBER TN, AREBRFHESHIN,
EAEMX, EXAEZRRBSHI,

3) gratuitous assumption national media YA II—E2E A T X strategy NRE 4, BEH

el AHMER,
4) insufficient sample § —X£E national media [ 43X/ strategy i{Th 7, —¥£E2%/>, BEFR
F=MHA

5) doubtful survey JX££ small newspaper 7ERER—IURER 2 BT, BXBMAENNTZIEM, 3%
EFEMH4, mHFEHALAREEW?

MR HEAYE (by BE4E4H)

1) {E—Ellf;}étt

2) %N revenue FIERRZ

3) TimfRi% financial trouble AYJR A A—E 2 advertising fee F1 subscription J&/*, TJ8EE (K
ZFTE. « XRBLLFERNIMFIZAE T HEBB T -

MRRENE (by spancer111)

1) TURBHSIRS: national media F/NRALARTTLE
A>T subscription & P 8EHL R >
iR K FTER T AR T Benton $7E BRI S S

18. B4 gEJE (renewable energy)
(XA #mEE]

—/N/NE) B XhEY stock holders 15 EYIE: B /A S FREE 25T mining technology, {BiX/NT AR AGF
T, FTARSEIRERMANERNEX DGR R R E Z] renewable energy technology £, 1X
DT IEFE booming & f&, JLA™ prominent companies #31RAX LN, FTIAA B EEFTZ /G0 profits
F0 stock prices &f safe, depite any decline in the future, (by tantan111)

(]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)
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V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah ZEJ&)

V3. Due to the decline demand of the mining technology, all the related corporations are suffering

from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4: /5] B By newsletter “Last year, the decrease in mining technology 25/AE] B &5 7 E K Th A=
Mo, Pl author B suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. J2[A: Renewable Energy Bj=%F, and there are several prominent
companies in the areas of solar energy 1L A H fth Renewable Energy. 2518 such divert of research
focus will increase the profit and rise stock prices." (by mirinno)

V5: A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6: the B {+/ Corporation, mining company 1#{&, &iT/A S profits and stock prices slide, R/F1i
renewable technology industry 9 future 3E & promising, FFH other prominent renewable energy
companies that market #8EJE have become successful, Ff|) the B Corporation /i% devote to
research in this exciting field, X#EAIIE {189 profits and stock prices will be free from any future
declines. (by &% /\ k%)

V7. 5= balstman (KEEZXFEHE) —> mining techonology Y5 /A ) HIE 7 — M AR ER
IZE1E, The following argument is from the B E RE LA EFE NS ER ] report Y

Balstmon Company £— % fff5% mining techonology YA 3], ITJLE, B ATHIHXT mining
techonology f4 demand &7, FRrIA/AS S, {BR2/A S make a new strategy: direct the scientists
who make their own to switch their research to the renewable energy. ‘A S kM &I o] B4 B8R T 7
is booming, —YEZEARAERBMNTTHFBERBFENAT (BFT AR BERENSF) EFEMNS
SEMRYF . FrlA/AE) guarantee (LSRG ARYZIX /M) that this strategy can help company to
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increase profits and stock price, F¥H 7 )L /A 5)#E % K K7 mining techonology market H9ZR3U
Ao (byiiyy ¥TE57H)

V8. —/ M ATAIHREM newsletter: M ASTIE—/NERA mining /A3, EETFEDGSEMN
3%, newsletter i renewable energy technologies 31! b0 clean energy, biofuel (T4 /9, Al
E i research ZR| TR F KM ATILLERY mining F3 redirect to renewable tech BT T . 1R
& renewable XJLFRRIVFETW (It DURIZER trend EARK? BERIR, FHRMRE
RXTHAEAEHT) , BINAKRTXAEANHRZER T DUEINFLE, SR, AXFO
7! - - RIEAHIMNZ author RMAENT! (FUERMN ZEBITE A BEAKEZFZE demand KF, HER
BOSHE, AKX, BER, TR etc {R)EfS renewable BELH e ARW) + IURIZEA
AN cost benefit analysis (1% ZE renewable energy tech EfJEEHHRIZF S, labs,

equipment, HAREELERMEFAEA BRI, A cost benefit, TEIREVISFIERNS LN

$E) . (byCathyzhang1230)

MRAREMNBESR:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current

year or future

MFRBAIE R (by Worthit)

1) iZ/A T profit TN TEA—EZRE A worldwide demand for mining technology 5/,
e EMRE ., FE rule out HARE,

2) ZAEFIALEZAINAIUE renewable energy FIAT]ARTLL, FHELAFRT, MIFA
X 10 FRIFAWEHAR T, AR BUFRBIEA.

3) HARMARMIN. cost thTREIRTF = INE FIGKAY revenue 1RZA cover K7

MR MANME R (by xiuxiup)

1) LAY mining & KIXAFEERN T, AREFMUEEE
2) BERASIMINARRKXNATIANTI, HEERA S fEH Ak T AFEHAHAR
3) ®HAERRFHT, ERLE

SR ERS:  (by imanimaniman)

1) EEFRKTEARFERKBSE
2) #1renewable energy A ST L
3) EHHMIETUARFIE, U RFEAEFSE

=ANKE S (byiuhao871227)

1) KLEXF mining technology B97 KB D AR K KSR D

2) Either-or choice: mining technology 5 renewable technology o | —##f 3

4B
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3) renewable technology &I JLFRRRYE, FRERKEZHF.
MRIRENER:  (by Missing )

1) EFETEARKUGEES T,

2) B IR RIEA—ER BRI E LR IE R

3) FOF)E/BEE FH< A9 factors AL technology direction —“, operation cost, reputation,
marketing £ EFBEXEME R

WM ERS:  (by EH4)

1) FERA: TEBEEeR
2) 238 FEARFELb+H IR A
3) R EAREITNEARIER, & A profit F cost UK stock B9 FIRERA

MPRMEABE:  (by DHHE Ada)

1) FMEEFELTXEF UL, ARELMTHEET, MEMBNETRBA—F, FHERER
REFMIENLE, ELan X BRI K PHEES & £ IRRL 2 K

2) WILEXNMTUWA—ERGF T, WAE—NEREABRIRIEXNMTWET

3) cost {RE, A—EBE{REF profit Fl stock price, T —WHERRMBT, REEAT

MR RS (by NERETIN)

1) BFERAZREE AR LN —RM1E R 2EKMI 8 S ARk S

2) PRI AKRIRBEERTI, WAER KX renewable tech FITTIZIBF T I

3) AABINEDTAREZERT Tk, WIFREAEENEFATHN! KK mining
tech BT RRIMLAIM? Bl EAKED? FF. .

19. F /[T #a slogan (Screamland Amusement Park)

(£ B &EE]
W— park AU TELS CEO # memo: IEAESK attendance (/0T , RETHHIEMT . LIEINN,
REMAIN park EABLILERN, ERRXKZHILMNES, FAARKSH ticket B9, XNE
B X fEL T automobile industry B§—PMBZE, 1% parents [RTEX safety, R It A{]th FI—LE slogan
o F ad {R[E safety, (FEMNSIAEE, XBEARAKHE) A% FIRE—LERBNIE, B34
KA show XLETMBE B AKE"E, IERKKRF safety, XHFRAFEIGNN attendance F ticket
profit (by VicyChiu)

(]

V1: The Marketing Director to the CEO of Screamland Amusement Park:
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Attendance to our park has declined over the past three years, even though the advertising budget
has increased over these years. Even though our park is mainly designed to attract children and
adolescents, attendance is decided by parents who purchase tickets. Research in the automobile
industry shows that, 60% of car users' top priority is safety concerns when making purchases. Our
Current slogan " scream the hell you want(????) (JRIELMY) " highlights the scariness our
signature ride, likely scared them away, so we should change the slogan to “Thrill for kids, Peace
for parents " and highligh the safety (e.g. frequent maintance, etc.) to give parents' concern of
safety. This way, we will increase attendance and ticket sales. ...Evaluate. (by AnnieRemember)

V2. amusement park, 1.Attendance has been declined for the past several years, even though we
have raised the marketing budget. 2. Our market target is parents because parents are the people who
purchase the ticket. 3. a research from automobile industry indicates that safety is what the parents
concern most. 4. We are changing our campaign of "thrill ..." to " thrill but safe" (X {A#r A2 IXFEE

EEERX/ERE) so that we can increase the attendance and sales. (by cocoshirley)

V3. amusement park attendance has been declined for the past three years, despite that the
advertising budget has been increased for the same period of time. Even though kids visit the
amusement park a lot, it is the parents that most frequently purchase tickets. Research indicates that for
the automobile industry, 60% of customers claims that safety is their top priority when purchasing cars.
Therefore, our amusement park should change the current market campaign slogan xx(&F 5t B9 R = =
ZEHY) to “fun for kids, peace for parents”(Z2§HY) , to emphaze our fine safety record and inspection
and maintanence procedures. So we can have increased attendance and ticket sales. (by
wewe19850816)

;}%,EE\E%:
1. $&1R2EtE: automobile industry 1 amusement park gL, MBIIBRE AR =R,
TARTBERIE

1) 60%EIEZEEHE safety 1E24 top priority 1t BSR4 consider safety top priority
2) % slogan —ESENN attendance and ticket sales, BRIMKKEEANEHRENER
HZREE, EBERMNESZSEZEZFHRIL, FRRREZFEREKERNER,

3. BARXHE: Safety 2N attendance WE—E R, KATNEZEXBFREFTELEER
M. KR BERERZBFRREMESF.

W HENE (by Serenasunshine)

1) amusement park JFEE NENFMAERARR—1, 82 local economic FE:S
household K Z & H Income EIR KIHFHE Z KW

2) RKZIBEEZFHNREEATS, RIFERMEMNTEDA—ER main customers
3) JEIEFE M research &KH random sampling FIIXF J&F size of the sample

4) fHIRKLL: mi TWHEEREMRBERZIVERE AT TEELL

5) BASthA—EHRESGMFZRENEN.

MR ILE S (by minniecao)
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1) S| research 1B, BB IFMANDB, XX research 5 R[] reasonable 758, F A
IARIXA research RIFKT 10 MAKE, BB IHRIT .

2) fiRKtt, i automobile 1 amusementpark 2Lt

3) A4 parents LE FLIAA parents EFEIE ., HIL children #1 adolecents A 2 &0
parents EAL[TEMNFRARE., NE KT safety BERREWRS /N K.

MISRIZAY B (by gogoGMAT720)

1) TARXER, AREI% advertising budget 3k 7 A FE R 1Z 5 o
2) RELVXFREFT AR FLAATLL,
3) TJREAAREH, AT A campaign U ARELNE L KR,

MIFRMAERE:  (by LS5 RIER)

1) RE—MBSWMEZFHIRL, MEZFHTREBEREE, FHY children 53 adolescents
BT IUEZMATIE

2) AEFUMAENKREEESERX (HiREL)

3) REBIrEIRE sales BERMEELT marketing AEMNANE, HIREETENIR-—REKE
SN, REeSENBEEERER

WA ER:  (by tobiasbj)

1) RERXHE%BE, {BIZ T4 2 target customer, director fails to distinguish target customer
and people who pay, target customer 2 7£ buying behavior F# X} decision making #2 % A{E

AR
2) S| research 275% 171 H, not applicable to amusement park

3) amusement park Y attendance B GirE [ IZERAETRSEERZHMEA R W, b
ZFIREEE,
MR EMNER:  (by wewel19850816)

1) FE1RHERR advertising budget A2 decline /& &

2) FRIRELLAFMIFEREHEE

3) $HIRIRIREE slogan FLAEIRS attendance and sales, tWiTHIAYE /R E LA XHIRE,
AR 5 Y market campaign BEAH 3L

20. A EIIE (apprentice program)
ZEEE)

X E& amemo from HR Director to CEO,IX % /A )& a tire manufacturing company, X/ memo 2
FRIENE—ERAKNFX, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice. I X2 FER O] IMIREER T F S,
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XHERBER D R TR XRT, AFEXA HRD BIUEHCASHER—MXHMNIE. (by &
BHEH)

MIRMNEEE:  (by FEMNEH)

1) RELEW, ARATXA—H
2) ZERIWEFRISDEOEIRS], FEETITHE THIBRATNESD, XHATH
SHBKW

(]

V1. AN AS XFERE), A tire manufacturing company Excellerate 22Z reduce cost I time
Bl T, Fun Toy Company institute 5§ —|> apprentice training program, 2% senior employees
offer salary bonus, 1E#75 Tl 4 senior employees f4"apprentice”, #7571 1% observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MME |11,
EARSFN T{E, XFE not expensive and time-cost, &% 7 KETLTE training program 5%, FE
13X model Z£ Fun Toys Company £ 4% worked, #Z51£E tire company NiZZ{hth # 7 iX A
program, IX#ERLEE save cost # time T, (by shaiziru)

V2: ATIRE (hellerate {4 H) MANUFACTURER i [& 5— TOY MAKER (the fun toys) launched a
new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)

V3: —/NE /AT CEO (E &2—) tire manufacturing factory): 1.training employee F9fEER % ;
2.Fun Toys /A 5] —> appentice program, T2 E/A SR E—L senior employee #ERE, ik
appentice Z observe iX £ senior employee FHE TEZ KK, REFMAFZES]; 3.5, EAT]
1% 5 >] Fun Toys B9 cost — saving model, M 2> cost,  (by /NEES 4

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Zx & Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company & #£—-) Apprentice Training Program. ft1{[]45 senior employee % salary bonus
MBM(IBEESINXANMEB ., EIXDIE § new employee can learn business patterns from the
senior employee XFEEFEKF R THIEZEIIAZA ., so no more expensive and cost programs are
needed. PITIXFRATIA S HRZIZER FUN Toys Company —#% X fr I B BRI R THEIE9 AR, (by
AR Y]
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V6: Apprentice Training Program, —Z4H54E /A 5] (tire manufacturing company) A9 HR 215
(Human Resources Director) 544 CEO fJ memo Ei}# %/, training program XL TERE T, Mihk
IM—zx Tt 2 /A 5] (Fun Toys Company) {& FHf§ Apprentice Training Program gt AN{FZEIX Mo, XA
program 2RI 45 R T R MK &Kt {1#R &S0 program (pay salary bonus to senior
employee volunteers), JESHT R T T/, XHFATHEIBERTOTAETRAIR, HATE
A5 X A BIB9S (not expensive or time-consuming), HRD f945i8 2T E /A S AR
&5k (imitate the training model), RO %5/ ]85 %k (cost-saving),  (by bakersdozen)

V7: {EXCE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) , —“) reasoning & senior employee
K RET apprentices B A {14 offer salary bonuses, 55— toy company E £ FIiXM77 A
BT I (f£ cutcost M) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 15t 2 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,E % i T, X program 2 a salary
bonus to senior employees, $AJ5 apprentices TJ |){ learn the patterns of senior employees’ work
habit..., EASZIN T1E, X 0] )M reduce cost, no expense and time-consuming training, B}
XA tire company 1 BEES KM TN,  (by watercif)

V9. HEIR— /A SR HR Director £5/AF]HY CEO § 7 —> memo, XZK/A T2 — KL tire 7k
B9, memo HARZREATVBEELEZFZAFTRITMNIZILE, BDXEBIH cost IAFRE
o RBFEXANHRIZE T — PN RASBE 5| N— programme, KAFEAKAIFNIZEA. X7
ZBIE—PMHRMHEFRARZEDN, TTRUK senior employee/manager FY TIERBEFIZLRET
3k, AT HNXLE seniorp B2 R, S F—EH] salary bonus, REHEUE (BEMLHET) ™
RMTMARERTRL, ENE%. XRIAA RIS programme K KPR T cost, ME
XK A ] RIS IANIXA . (by ztainana)

V10: Atire manufacturer (SiC/ASIZF T, HAY TM #F7T) HR Head thinks that the cost of training
new employee is high at TM. The FUNTOY Co. (I3 B IAX K AT B T4, AHEEFEE,
I ER BN EHIEME X ZK) reduced the training cost by implementing Jfi{E:Z 1)l %] . New
employee will be paired with a senior empoylee who volunteers to participate in the program and train
new employee. This cost-saving model successfully helped FUNTQY Co. to cut down the training cost. So
TM should use the same model to improve its profitability. (by wakeupinbelltow)

MR A EBES:  (by 14L1E)

i e

False Analogy. 1%KLt 7 F{[1/AS) (tire manufacturing company # Fun Toys Company)
One-sidedness. %8 % & cost-effect analysis. X P H LjeidfEd, BER T AW salary
bonus BJ§E KT & T HY training cost. FAEFIIFEHR, AL TRSFEEZERTHN—L
RIR, bR BRES

3. “no more expensive ...... are needed.” I T28%f, 7 Apprentice Training Program F#r5ia T R
REFE T HEE, BIE, BERYHABMES, HBABEFRHRIFHEIIZ,

MIRMEAER:  (by/ NEESD)
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1) 1R tt: E & tire manufacturing factory, (FunToys IE N ANIANAEMITER) , &)
T MRARAREERLL, FunToys H3AY model 7 E FA—EEH

2) TTEAHTT: EAZVE senior employee, {E senior B T{EF appentice FFA4HE], Y&
MZ S H A EERGFHEE] training FIIEFH

3) BIEA: Xf7F tire TJ 3Ki%, 7E employee training Fig(2> cost N7, tire manufacturing
factory EEREE T, HEH training AT %, 1R A apprentice program TJgE &S
A LM, bR RAE RS, #m{E profits FE1K.

MIRMENIE R (by 22)

1) false analogy, 1EEZRBRT W NATIMXA, AEEXKLL, X740 professional skill KA
[, TRAE. B industry (91357718, A S)EY market share, FARAEF,

2) HEBEFEEZ cost -inefficiency, — AE R T AY bonus A—E{KT training fee; & —i X4
program =& ME [ T [ efficiency, % distract fibf[], Bt~ mRE T, LI
quality issue, E=FTRITSFSFE A TH bad habit, misoperation + 4B, FEFRIZ
[B]/) interaction, SFEARMMNMNZEINE, FAA—EFZIFEEILBNZRFIZREE
B @; iXF reduce ik Ath{IER) cooperation AY&E

MR ER:  (by Corki)

1) KTHHENRATEES TR
2) ZRITVHEANESERAREZRZENMREMEBLEFHRZ T,
3) UERXANFHIE R, W s MIXRTA A PTX 3.

MRIR AN ERE:  (by Maple Han)

1) bonuses T BELL saved cost E 5
2) IEE company SLHE €24 analogy fallacy,

MR MR (byrt Lee)
1) R FERERXM training T 2B WA
2) $iRZKLE, tires manufacturing company ZREEF] toys company bR, TIEERIEZRA T EE

& professional §971)l|%: 7T\
3) ATEH

WY ER:  (by Greenviewlouie)

1) BEASMIEAST~MmAE, Rtk

2) WAREMRIMEBARE, RAERBRSIEBALAZERFENERE,

3) FREAFA—ERERHR, RERXL T URILBARZINIER, 4 FREILEEEE, HLEXRD
FRELMANATEER

WA EBEEE:  (by kuanwingyan)

1) BERXM—PERELL, RNIXLE bonus T REE S T 11l % A
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2) BEILERTFRHUEZIH R T T8ESIE NN workload Ml S8 T ERCRFER
3) REZRTIARELMNAIBURSZSHAL, FlMEAIETHEYHEE ignore safety
regulation Z KAy

MR ENER:  (by XIIF % GMAT)
1) THEERIE: #FAM senior manager & _EZEIERTFA—ER/A T desire i, FHANARLE
vary, XEHRER] standard, EIH RN R TRERRXRARTT.

2) AEEELE: BWAAREARY industry
3) cost - benefit: -f%5 senior manger B9k SR T EE I AT

MR ER:  (by mzhang222)

1) -AH1iE salary bonus £ 4A< outweight ZK & traditional cost

2) -XH assume F32 7 T £ follow {RM I EE senior employee 53] (1A% traditional
program HY3R)

3) -toy AEIMEAEASXBOLLM

MIRMAERS . (by tracy (RR)

1) FRXKHE bonus RIANFZRIAY cost, KT bonus RN hFAFEL cost D,

2) $BIRZKLL, senior manager T #ER A% LAY trainer JJIIZREUR ST

3) £MHEARFESD, A~—TEZ training B labour cost §Z{ considerable expense, thTJgEZ
material Z K[y, PTIA#®T AR, A—ESH D cost

MR ERS:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

IR ERE:  (by wakeupinbelltow)

1) FRZELL - X FUNTOY TJREH TM —#2FIE/A S, hJEETEAT, BEEIAALR
G, BMEEHIE~AE, AEfTWHESERAXT, 7 FUNTOY BIIA—EFEHE T™M X
.

2) BIMERNASRBAEM, HRIZHIPAMERIEZETS USRI . BZ)ITELERRE
CEFHEYEENTEVLAZTE, MERSHIIERNSAEINRELANEE . HR F%
Bt MERIEE R TERERANCBHERBAZNIFR L,

3) BMERAEFITRURDEZYIFE, HRIFZAREREMBERFMNSEE, FHTXE. D
BEINFHEIAR—MNERE, HoTsAZIHEME NNSREERET S8/A, HELFEES.
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