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Ideal Partner Profile (IPP) Guide

This guide provides a step-by-step process to define your Ideal Partner Profile (IPP). Use it
to identify partners that align with your strategic goals, market focus, and operational
needs.

Step 1: Define Your Strategic Goals
¢ What are your overall objectives for the channel?

* Are you focusing on revenue growth, market expansion, or customer retention?

« How will the partner contribute to these goals?

Step 2: Identify Key Traits of Your Ideal Partner
e Industry Expertise: What industries should your ideal partner specialize in?

« Business Size: Consider revenue, number of employees, and geographic reach.
 Technical Skills: What technical knowledge is essential for success?

o Cultural Fit: Do their values and operational style align with yours?

Step 3: Understand Their Customer Base
» What customer segments do they serve?

¢ Do their clients align with your target audience?

e What is their reputation in the market?

Step 4: Evaluate Commitment to Partnership
« Are they willing to invest resources into training and marketing?

¢ Do they have a dedicated team for partnership management?

» Have they demonstrated loyalty or consistency in past partnerships?

Step 5: Create Your IPP
Summarize your findings into a profile that describes your ideal partner. Use the following
format:

¢ Industry Focus:
¢ Customer Base:
« Sales Capabilities:

e Commitment Level:
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Step 6: Personal Alignment

Partnerships aren’t just about professional alignment—they also require personal
compatibility. As a Channel Manager, consider the personal and professional traits that
foster the best working relationships.

Key Questions:

» What personality traits do you work best with? (e.g., collaborative, independent,
detail-oriented)

 Are there communication styles that you find most effective?
¢ What values or work ethics are important to you in a partner?

* Have you identified specific traits in past successful partnerships that contributed to a
strong personal connection?
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