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1. Objectives

• Make you into a successful innovator

• Help you create measurable business 

value with innovation



Skills Effort Results



2. Program overview

1. Fundamentals

2. From vision to an 
actionable plan

3. Making innovation 
happen

4. Scaling innovation



3. Practicalities

• Every module has lessons

• …but also assignments, practical tools and templates 
that you can use in your own work
► To get the certificate, you need to complete the assignments

• List of additional resources for each module

• Access to our peer-to-peer matchmaking

• Access to 1-on-1 coaching (Pro plan only)



4. Scheduling

• Program is self-paced

• Estimated workload:
► 10 hours for lessons
► 20+ hours for exercises

• Recommended pace: 8 weeks

• Set aside time from your calendar each week!



5. Pro tips

• Reserving time from your calendar is key

• The more thought and time you put in the 

exercises, the better the results

• If possible, start implementing the plans already 

during the course

• Be prepared to iterate your processes

• Use the peer support

• Remember: best innovators never stop learning!



Exercise 1.1.

Reflection

1. Why are you personally on the course? 

2. Why do you want to drive innovation in 

your organization?

3. What are your strengths and weaknesses 

when it comes to change & innovation?



WELCOME ONBOARD!




