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BAENT], T survey, HA/AS)H advanced special features 32184F, TN advanced

special features to increase sales (by 2/\%&)
*l] ‘TFET Eﬁ/u\ﬁg: (by %é/J\E)
1) HE R

ﬂﬂ.—r?)‘(ﬁfﬂ/\j 2154
RAEIEEIERIIAXER R RiRSH

(]

V1: Jasetmen Software Design /A S budget committee f# 7 PNk 4, Wi 7E1d %K =4F made no profit,

LA IFTEBIRINE ., h{1ELHE the lead of the auto industry Ffi0%, 3B expensive, full-time B§ 53R T

¥ % cheaper, temporary FS R T, F BIAAFEI1XF replacement BIREEIERL T 3X4™ auto industry BY/A

5], ISD RENAAEKN TxB RTEF, BTHRILSIRT D, XgghdlmkEsFAFEMNIGK.
(by slina24)

B

V2: —3% computer software /A 5] profit — B K, FEIE cut budget, [E H—5K leading auto
company XA EN full-time employee #3 f5 temporary employee, [F 4 temporary employee =
H AHE half of the payment of full-time, FHAZEZE benefit, FILAKRD> T cost, E HXA auto
industry BYFTI, XZFE/AT)HRE immediately cut 25% full-time employees € 5L profit in short term

and , ., . inlongterm, (by &% Van)

V3: JH— software design company BRI R ERTLALF (software computer company experienced profit
decline for three years) . #ZAJFX H— manager 12N F 1T IA{E— auto industry FYE
some expensive full-time employees to temporary labor. Af51%3X]> auto industry £ cut employee Z J5
profit it F X T . &EWIMRIA] (software design compamny) follow IXMEE, AT U3KTE short-
term {4 increasing profit [E B4 o] IR FEN T M=, (byJackOriginal)

replacing

. i—%K software company ELZE=FF|E TR, author IAKIXFK/A SN I% follow the strategy in the
auto industry K17 lay off SR48R budget, AETUEMNEABFERMER, TRERET IV FEAIRE
T # full-time employee, E AlGE THTHZ full-time employee 89—, FFIATTIAKERDIE.

A X DN/ S A0SR switch 25% full time employees to temporary positions, FLo] DUR/DTRE, SSCIR
short term profit and stability in longer-term. (by cdakamer)

V5. EXFE AEERIHAENTH/A S AR switch full time employees to temporary employees, F A4 HR
5T /Y COST %‘ﬁﬁﬂ‘ﬁ%?&ﬁlﬁﬂg M a i T/EsERE{RRA. H5b auto industrv i leading
companies ELX AT T EKE 7 REFHNBR, FrIAEA computer software /2 S EUGIEER 2

LA ﬁﬁu the argument suggest 7iZ$E 25%M SR A THAImAT T, XA INIES profit. (by
feidage111)

V6: software company: the company has not made any profit in the last 3 years. to cut budget, the company
should replace full-time employees with temporary labor since the latter is cheaper. this solution has been
used in auto industries to improve profit. in this way the company will make profit in the future. (by 0 X

=z)
SX B

1. inefficient reasoning
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2. cost-benefit analysis
3. HRELLFZFHITUE

HRRENSEERE:  (by Vhyq)
1) M7 AREELE, —/NTJRER labor intensive FrAIGET T e, AT XIGET TIRAERTIY

SR
2) HRRKR. BRRRAMT RANBRNESFHFARRERD, AURERIMNARA, FREHA

BEAR T FEHERIR T, sales 15T BRI profit 138555
3) HIRERXR, LA T 7RSI KHT stability :X4 budget committee HET] IUSER T,
FE|IXA~ conclusion HEH LEFRKER T

WHARMEHNSEREE:  (by Lync)

1) BAMTLRTL;
2) THLHMERRTHNE, ATTEBMMAERRTHMY, Kl R THNERS;
3) FBEMREANORE, BTERRRET costof labor MEETFASHEENTS.

MFIREN G S (by feidagelll)

1) The success in auto industry does not lead to success in the computer software industry, &N T
WAE, ZRMEERE. MEBRT switch to tempoary employee £ 5 o] g6 B HMLE FEFE
auto industry 12 57

2) AMERIER TERE, EMNARE, HEXELIRE, SEREMR. KRTHRAIRN THX
B, AENIZEZHIBIIRESNE . SHMTTEFRIESTHE

MR HEREEE:  (by Blannnk)

1) ELEARH, Software design iZERBBEALRFEMNKMRTIMNERATERSHNRITIIE M
B4 AL NS ol gE APl m o] Y @A K .
2) ARER. AETHETERESHMNRE

FMSRIREANER:  (by hanhantt)

1) % 3 FRARKRNE
2) cost: M T RABEEZMNTEKERBIREILNNEE, ERAESHUA, cost S

y
3) kLb$AIR: auto industry FEHFRITIRE A — N7
MPREMIE R (by MMMichelle0630)

1) iXFh switch ~—EBER /) laborcost T BE IR MNF I A B AT BEE training £ 25k
2) KLbHER AR EA—H#
3) profit=revenue-cost ZATIUX N> T IE? R 2> cost A—E O] )4 make profit

MRENER:  (by REZH)

1) rest on a fault analogy of auto industry with software design industry
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2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.

WRREAERS:  (by HetHE)

1) auto industry #0 software design ;% B o Lt 4,

2) BEDHAT laborcost, IRAT THARGEAMKIAR T, ILEEFE/A T inefficient, FEHA—EIG
j]uo

3) R RTAMMKR, EHAFREKBOASFEATIRE.,

MFRMENERE: (by HOF)

1) false analogy
2) unfairly assumes there is a causal relationship between

NI ERS:  (bySarah cah)

1) auto industry ANBE B $£F1 computer software industry 2KEE, BEEUVHRZESBR A, FRATHE
FRZERBARMERE, EAT auto Ay strategy A —E1& AT software company;

2) EHARKFEEARH—: BMET XKLL, EASK auto FiABK T I FERHMER, 2%
YFaE £ full-time E| part-time (Y%L EL A0 booming 7, RRBEITXREMNTREKRT,
EMMNASEL T RAERMEREFINHERSY], HHZE MR ERRK—EREBAN
(LT =, Hl=800), [ERER EHERIMIER N, EJLEXHIXE fixed cost, EEH
EsE BT HE LA

3) BB mE software company XEU Y full-time % part-time (937, RIHMAZRRRT, B

SwREMTEATE, bWiER TxEERIEERN, SASEEABRE MEREHEREK
5, XHBARER, TRESIRGAINFIE,

4) &Mt overall §] cost-benefit 3471, FAARIERRIAAA, BB HMMRAMLA, LLanRMEIL
KIRERAR, MRXLERAEFH, HET R TAARNFERIETELA, EF TN,
software JUE AR EPER), HEREFERR, NMEL2EREMY, ATUBBETESMIENER
K SEFE TBE or F7HAH. (15 A Profit=Revenue-Cost 73#f7)

02. MarketCo 5 &AM =5
(KB wEs]

R KBV assistant marketing directer: IEEAE LM X 2 RIEXRA, BEAMNINHXLEE
H loyality, X large supermarket J%F loyality, BIMfEMEEFEE, EEEL, BINNMIZIE 00—
MEEHRERIEXINE create loyality, FIANE EBKT, FIRIFREGEIE, XHEKREESEITHG
B, REFEVZESS, (byAlex ZiT)

(]

V1: Assistant MKT director 25 MKT director f—-)> proposal :

MarketCo @ —RABLEGHET . NIPATIAERE, ZE—L suburban /N, RE Marketco I~ M
F better price and more selection, 4ith prefer go to local grocery shops, #ZIAAEE A AR local
grocery stores developed loyalty, 47 & smaller city franchise FR{5 % £ A9 customer loyalty, 15 market
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share # be competitive in the industry, assistant directorproposes to shift half of the national advertising
budget into sponsoring local community projects (5] 7 = project BJf]-F: open community art center,
build youth soccer fields, sponsor after-school program) . iX#£1] |l MarketCo be seen as part of local
community by local shoppers, persuade local grocery shoppers to try MarketCo, 1 AXEGBH I EDERL
BOPUEENTESL loyalty, AR EMIMNERT, MMEBASHTHAFHHAIAI], increase market
share and keep competitive in industry. (by 1t JL)1)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer team...... this
will help the company gain more market share and remain competitive in the industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over our
chain stores. Our survey shows this is because these people developed loyalties with the local stores. We
should allocate more national funding to community projects in these cities, such as youth soccer events,
arts centre, after-school activities so that people will develop loyalties with MarketCo and purchase more
at our stores. (by BlueWing_)

V4 ECE BB — A #B T MarketCo y assistant marketing director S AEEIN . MarketCo ZE/\#th 75 FF#8
EGT, {BIREM{IECH research, B AZE/NHETTAIA loyal to Local store, =Xt local store L%
ﬁ MarketCo X A9 K8 T BIMEIRR KB R MR AT B AR S IR ARSI IR . XA director Y

shifting half of the national advertising budget to fund local community activities, M55 Loyalty. IXFERERE
increase the market share and the maintain competitive in the industry. (by guilin®)

WHERNSB8HE:  (by BlueWing)

1. BEZASAEMKEY, TTREH bias, NINE =TT HAITEL

. YRR local store EFHFARFREFFAE loyalty, —MEFRETREAR S ARER local store E;

3. BIETFYE loyalty B, XTESN (BFIERINHMLANES) WA —FREMRXNEH, ThE
grocery FJH R KX ARARIZIX—F,

%%%IEIE\E%:

1. False Casual relationship: Loyalty FI3EZEFRM AR ZEIEMLIE, AR T HMEE, tbins
B, RESE., M SthiFsRLt develop consumer loyalty TN B HIIRELF, B 2 KM
BEARA—EXNK, AESENMEREERAELL local people 7 MarketCo ERM? 257K BI
Er—MBKHNERE,

2. Allthings are equal (% fiR£ELL? XY ERA—E T seen as a local, HE seenasa
local th h—EiR S EH

3. ARME—MBRNE, TUXRBRERESHEHENNERSMEBHE

4. The statistically reliability of survey/research (who conducted, who responder or how the survey
were conducted)

MR AAE R (by zhl sd)
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1) $21RKLt local store #1 large supermarket chain
2) BEBRXZE community projects % 0] [M1%5& brand name B A—E 5] sales B HMELZ 7 E

3) Kihe%E WA A prefer local store )X IS WE B C XEEIR T RRMNERHTA

4) opportunity cost AF—3 budget Z ik Ui HAELLINAIZ 1T

5. E*{Ri&: move some of the international advertising budget to funding of local community X
MHIMERZEEEZEEm T REARRRE, hFEE—ERENE, REERFT I increase the
local market share, EABEULELAE develop loyalty.

MR (by lZFEREE)

1) AFLINEELEE, AUE NEREERWNE=77EFE

2) cut —3f9 budget XEEAK, XBIET—31iHARIAY general promotion R < /D F, FBA4 sales
from FABIE local IR HE HmD, MMEBRERFER, ARBL

3) large supermarket chain #l grocery stores A2 —FKBEAREIE, I chain o] LA IEE national
& broader F¥F s, M AZIET AR grocery stores

WIRIREMNERE:  (byaka36)

)
)
)
)

1) argument ;%1% consumers loyal to L FYJR &, X H% L 2 local owned, maybe consumers 51545
E/OBEL, FHEZ owner ff[1IAIR, FA contact 2, FRIEEMMH&H selection Ay,
2) selection &, {BT]8E%H cover F local consumers BYEZE, A~[F difang A9 local consumers B3

EL
3) fund MIESN, HHHFRSLRERE
4) SRR ER M KA L THRMEFAER, MEMREEETAHD, BLARRELLKE
SRA TR
WY BER:  (by HsE)

1) oJEIEE

2) ZwekiE EHZE loyalty iB? (RREFERE? EXLLRFREBEE(LA loyalty 137 AIEE—F? 4
18R EXERARSRG?

3) TKER: loyalty BEFE4E S share & competitive 157 BELL Z BT A AD FIRHERUR R GG ?

MFIRMHNER:  (byjasondddd)

1) Z5THE, competitive in market R smaller city YR IEURES FEA$E5S, TIRE larger city (NI E
BE,

2) ARXER, BEEXRGEHHAARSEIZESE customer loyalty, Rfel X AHiXE 5k improve
efficiency TJRE1EFHE AR,

3) TEIEE, AFAZE shift —3¥f spending, XAREMERBBEANIZE R LMK NE

MR ERE:  (by Comedy22)

1) KB store o] LT B KLt
2) %% local store TIREREAE ARINE, LLNTFHRE, Bk, EFMZEH
3) BHRAXBFHXENELBRIIRATHZEH.

MFIRENER:  (by DWANDCT)
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1) 15REHE wE LR
2) 2BRT EAXS local B loyalties, Y FRANEEG B I LB HMERER, LLMZBATIE, 8
MEFFEIZ.

WA HR RS (by ZEETEHA%R)

1) K 1 3HRELL A TIHAE T
2) Wi 2 AERARAHARER R AHARLE RF AERE T RERR
3) Wi 3 ARXR REHER loyalty ZHATHHE—HREZRA?

IR ER:  (byguilin®)

1) Reaserch quality T8 8 5 /E AMAZEWE AT respondents 21, TJRERLTE Local stores JffifT
Ey, AeERF/NHAERER

2) Loyalty A"—E & local community ativities FtEEFEH . RE TR/ NBHHRELRE, BES
B2 B HCHMNFE RIS, HFH 4 membership program Z K[

3) Z National budget fund small franchise cities SE £ A~ SIE

4) Market share ZE/Z\ M S T HARFKAEE Industry E=ZEH T

MR ERE:  (byyybabya)

1) gratuitous assumption, grocery perform better B /RE T8 2B EHRE, XF survey 5(F&
evidence 1] {3 B grocery (IR RIE/RA

2) either-or choice, AT PUBIE AN ARERF, A—EZEEIL shift funding B 777%,

3) cost-benefit analysis, XEME DT, FMIL—FAFEEFEA local community projects, profit ~K—

TE BE compensate the costs,

4) false analogy., Hh77E9IHRMEAEAIIERA—HE, local & national,
5) doubtful survey

03. EREE N HRiE (2 RK)

(& B & EE]
B30 —NAFNRA T RARBEF ERDEME ST &, EREMENM BRI SHME
AEM B TR T & SEEE 15%, T 9IORHWARNED SHxEME, FHibh7T /AT
9 profit R 1% /> 7£ networking FTEIRY &T&E (by dddgo)
— market researcher T\ A 7E social media ¥ & % B E B WA radio I 4 effective, [REZEXN—N
social networking website 2, 90%#Y users ERIE MG EAY T SR BREMNEZERE. 7
5h, EEFEZETE metro city BYSEETERSE tv Hl radio | E/FEK T, FrlABHLEH tv Hl radio T EEFTRF
ZHNTEIX SR budget,  (by anglophone)

(]

V1: Metro Motocycle Company fJ market researcher [al/ASBIEE (§F% 2 director of the designing
department 11~ advertising department) 3ZH I :
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“Metro Motorcycle 7t social network website F I 4% B 3L (has no effect on sales) , A A
RIFE— survey CRIEHTEFBUEZTANEE) , 90% of the respondents X7 they had never bought any
specific products after watching ads on social network website, {EZ& %% 3% advertising through television
and radio yield far more sales, ZEEfF television and radio 3% & )M f5, sales of motorcycle rose 15% in
the city, AfI{i% market researcher suggests: in order to make the marketing project more profitable, the
company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, " (byicemelon)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3: —/NEFLZE/A SR marketing reserach analyst 3 the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (BB EM{1IR AL ZR
ARFMAIAHER) . In a year, after the company implement the TV and radio advertisements in the
Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... KEmt =X+ (by H.Qi)

V4: —ZR/AEJIAH online ads %% television ads and radio ads 3% (effective) . B AT —"
survey, 90%EY website users R AR E AWML EHREN M EMEXZANTm. TE—F
B, XxR/ATM online ads BISHERILL TV F radio ads FISHERD . ATIERSFE, XKATRE
discontinue online ads, increase the investment in TV and radio ads,  (by Shinny2015)

V5: — marketing reserach analyst 5 motorcycle company f§ head of advertisement department £
memo E1i: F{189 social media website advertising e % H 2 F TR P H1EAH. M— social media
website #3E & 7R 90% survey from the site 1ii] &% H (R {Ffh{]E LiXNA S motoreycle, FEIRT, AT
EF 1 television F radio I T T4, S FERY sales KT 15%., AT, FAIRIZIFE social media

I 489 budget, IEREIZNAZ television+radio By &7, (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head
sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

575 Bk

1. #HREHE a) H#AERAE, RE—, b) #FAR—EBEBERERME, RORFKEA socil
media A9 group;

2. HbAZE: a) TTHEEA industry EB—FEFR A —LREYNIEZEHECREERSFET industry #9154
K, AF—E2EAN TV EFEBT AT GIEK,
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3. BERE: R&STEETVMNERERE, REPAHETERIXNTERF, hiF—F—F7 N
K EHHNR, MARE—RA FE—PIE,

WSIRMAHMNER:  (byicemelon)

1) survey FIBEARRE KM, TTHE respondents EBEFF 4, BF L TMuG X EAREERFIXH
"M, MRATIE HRBERIMET LA SNS £, SHETRSFHERT.

2) oversimplified causual relation. 15% fYsHE LA —E2 R ABU B &, TEER N EFE—
BEEREE, AFXMESEE., EFM8Ei%: transfer budget to television and radio ads [ [FfHES
grgk bk, MRBTEHE, SEHEXEK, ATMAT. .

3) ARHEELEIRZAI, researcher FEM benenfit-cost analysis. thIF B & SHR=R, Lt
social network &R =1, ERHAETRENNEEEK, XFERAMTEREE.

4) JFEXREEERT LK T 15%, FARKREEHEEE LK 15%, T8 nationwide $HE 2 T,
XFER T AR EB IS B S 2 FRRER.

5) RHIUEBRAVEF TASIEEEIFHRR

6) #UIESNS T EBAERE, UENMERSI—HIEBERFT .

MR HEERE:  (byay /NE)

1) RE—DMIG L survey sample X/, REBREM
2) sales IEKTOIRERFIMRE RIS SREEUEARARLE
3) R—EE profitable Kl A & MU RESEMRE

MMM E S (by soul shadow )

1) BoZTHHEEENHA—EXET & RUREEMEESBEMLNRS T EFHEAR
2) IABT AR social network RERIMEARER
3) AETREAR

SR ERS .  (by f7 0505)
1) HARE

2) HXRAER, TUEE=FEFE sales
3) BE=TR, HEMMBMBR &

MSIRMEAYEEL:  (by penghui zhang)

1) small sample size cannot represent all the samples in the pool.

2) sales FYIBHNFNEB AL HBAY S &% H £ causal relationship, tiFEITE. MEFTRRXFR, M
LAt BRI EET I sales B9 FF, RibE5—%58K,

3) profit= sales- cost. fHE& _FFARZETF profit 3EA0, HiF sales BYIEANAEE cover A A[Y shift, R
E BRI

MFIRMHNERE:  (by vickydomi)

1) FEARRFHRA

2) SESHERKNERARS, FA—ERERARINEN radio &

3) badplan, #7% budget IS EFA—ERESFEIFEIBK, T television | EELNH. MA
UREEIER: RE STt sRBHREN R

ChaseDream GMAT {EXC R E& 12 (2019/08/29 #2) FEHr: 2019 9 H 8 H (PAGE10/93)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1350817-1-1.html
http://forum.chasedream.com/thread-1276130-1-1.html
http://forum.chasedream.com/thread-1276605-1-1.html
http://forum.chasedream.com/thread-1275812-1-1.html
http://forum.chasedream.com/thread-1284952-1-1.html
http://forum.chasedream.com/thread-1293392-1-1.html
http://forum.chasedream.com/thread-1298155-1-1.html

4¥B 2019/08/29 [a M ERFEIR (F/ LB 8B /1E R/ IR/IMEX)

*@ﬁ?ﬁ'f EIJ/L,\ (by ZOE-|ESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROI. Many factors decides the profitable marketingcampaign

*I] ‘TFET EIJIL.\ (by RO_nﬁ)

1) HEARD. —IWERRRAEIRREE.
2) KR, MBBERAERENTS.
3) EfESME. BIE M RKRENTY, BMEMBRINT . BAREREKSHI.

MR AR (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?

4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

MR AR (by luckyfanta)

1) BEFARERME
2) ARXHR
) REKEEXFREREHTT

MIRMEAER:  (by £EZE)

1) TJRERBIAYJRE SEX sales increase
2) SARS=N—ERENREL
VEETRET Y SR TA H sales K profit gEe i

MISTIR LAY EES:  (by 3180035155)

1) survey O] EEM (CRBHIAEZ AL, SEEFS)

2) FEAIEFD sales X (HASHIEESS)

3) RMHIEAR—ETLE (BRER RENXAIHEE ~XAWMITEATL, JAENAELK
M, BREBRN, EHMZmEA—H)

04. fn= /BB (airline eliminate flights) (2 >X)

(& B mE#]

1B HEAN IS /A T P E£14E profit fell 20%, EFEHIAYT rose substantially, at the same time, P ¥
T JL operation in Scities, A1 1R % new flights, H1TFErA 89 flight ERASHAN AIE AN T, 18R some

these £ 2 F profit, PFIAFE TFEAEY reason EE alone &5 LK, new flights must be responsible, %%
1, R eliminate new added flights this year, (by 5 52)
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iz~ ElERANZ: B8 flight company P FF3k, KF Profit TWB& 20%, XFEMMN EikSEMNIAIR
Blgk bk, BBFRASEEEMT A MTOMIE, TREXFNREESBEFETRE. EHMAZAT
RELTR—H B, ERFERE T, FTUHBR T B BN ERNERER. REASRAEEZBUEAPLIE
FNEYAREESRIEFE EF.  (by iamcathyhsu)

(]

V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation. Also
oil price increased drastically in the beginning of the year. As some other airlines also faced the roaring
oil price and they were able to increase their profitability, the oil prices alone not the reason for the loss
in profits. The newly added 5 flights (expanded operation) should be responsible to loss in profits. In
order to return to profitability, we should eliminate new flights added earlier this year. (by

nevsaynev222)

V2: P Airline B9— business analyst 25 CEO 5 email, 1i#1E/ASXER profit drop 7 20%+1F]! =ER
HILNBEASIRKEWN! SEFEFIBILE expand operation 77 5 MN#FfiZk! at the beginning of the year jf
R B RERYE, 181] fuel expenditure hEEBEAYHK! EXHAEER! Hfth competitor ZEIXFEFR Tk
increase profit THE! FrlAa)@— & KX FT A JLA new flights BHE! so BATEHT EERIR! eliminate
XL S8 profit B EBEEEAYHK!  (By angelacheung)

V3: Provincia fiiZ/AEHY CEO it £E/AF] profit decrease, EBTHEM E3K, FAri/ASAHS A
FF. hEEEE, ATEINT —L flights to 5 cities. Bl B bR Z /A 14 5 B E I A i A - FHEY [a)
A, BHLAT profit BZF improve, FTLUAMAZRSEH P NFETHRMANERERE. BAlt, FETER
BT HFRIFBLE flights, FrIAFRAIRIZ eliminate FRLE flights.  (by FIFEZE! vy)

V4: —3g Airline (Y analyst 5{5%; CEO, B T—FBUBEEFIEIMELZ . FAEFIXK airline 4
profits T~f& 20%, —77EEAFEMBNT LRSS WIAR ZEIEE, BE2HMTEAShEEX A4
A, MBEP—EM=ATALILT profits AIEK, ATRUMMN ERKARE—MEREE. 5—7HE, £F
NEFIET 5 MRTAIML%. FibeXEHIENMELESE profits TREMNERE, FrAT—FZEBUH
©11, A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation. Also
oil price increased drastically in the beginning of the year. As some other airlinesalso faced the roaring oil price
and they were able to increase their profitability, the oil prices alonenot the reason for the loss in profits. The
newly added 5 flights (expanded operation) should beresponsible to loss in profits. In order to return to
profitability, we should eliminate new flightsadded earlier this year. (by Fith7FiX &)

V6. H— M /A SR CEO IR MB11/A SR profit TBE 1% 7 B NEE —-N & fuel cost increase —/ Mg TS
T five flights & 4 Hfth/A S]th [E)#F face fuel cost increase f3[0) & B EH LE/AT] profit improved B 15
fuel cost increase alone is not the reason for profit decline fff [ [a] @ iZ = 7 new flights | Fr M fth @IV E
eliminate new flights to improve profit (by curucma)

MR B  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding flight.
The sequence of these two events, by itself, does not warrant the former caused the latter. There

ChaseDream GMAT {EXC R E& 512 (2019/08/29 #2) FEHr: 2019 9 H 8 H (PAGE12/93)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1350817-1-1.html
https://forum.chasedream.com/thread-1350847-1-1.html
http://forum.chasedream.com/thread-872658-1-1.html
http://forum.chasedream.com/thread-1252763-1-1.html
http://forum.chasedream.com/thread-1281818-1-1.html
http://forum.chasedream.com/thread-1302651-1-1.html
https://forum.chasedream.com/thread-1310409-1-1.html
https://forum.chasedream.com/thread-1326896-1-1.html
http://forum.chasedream.com/thread-1267617-1-1.html

£ &R 2019/08/29 IR ER IR (FF/ 1Rk A/ TEE/R/EX)

are many potential factors that may cause the decline. For instance, .... Unless the CEO would rule
out all these possibilities, it is gratuitous to attribute the decline in profit to the adding flights in
some cities. Any attempt aiming to solve the problem of decline in profit must base on a
thorough investigation to gather data in order to narrow down and locate the actual cause of the
decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the comparison
less valid. It is possible that some other airlines were enjoying the oil compensation from the
governments, which were promoting their own national brand in airline industry, to offside the
effect of high oil price, while Provincia Airline was not enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If the
decline was caused by a combination of factors, such as..., some of which will still remain in the
future. A mere elimination of flights may have insignificant impact on the decline in profit.
Furthermore, the CEO also makes the assumption that elimination of flights is necessary to stop
the decline in profit. Common sense tells us there are many such possible factors as.... The CEO
must explain why none of them was available or why they all failed to achieve the same result.

S X B

1) FZHREZM: flight expansion & profit /A AIE—&4? th B sERIEY KMERE B D .

2) $EiRKLb: HA/AT increase their profitability, thiF2MIINREELF, MLES, HEES
RIE AT ED

3) LiR#E(RIE: Decrease flight expansion —E=1# profit EH? RARDAIEE, o U
overall cost, 1B revenue from these flights th 2 RE+E ),

ISR ERS:  (by EF S Vamtoria)

1) False Analogy: P fiZ= A S EMM T AT BERASTE M, FL profits FIEKAA I HIFE
A AT EFHFORS S HMEEEIN 7Y, compensate T iRTAIEEK

2) INBEMHART: INAPMBLAEITEN—FBRT N RE operation &L, RikE Hfth
THIEN TENFHHII, SFKIMEFFK

3) TRRE: KBME (MWHAEZGHLERAREET, ERRASTHSHRIRS)

MSEIRHEM B (by Fchillex)

1) fbA, TTREHMER, SE cost M, ANLEXFEAD
2) WIELHE, A=Z cost B profits BEIE 0.
3) BUBERZANEETRFE LT, FETEHERESEH.

MR HENILE = (by starchoi)

1) false analogy: procia ASERHEMASIERA—HE, Teektt, FUsHMATIMNEREILIZA
SEARMFEEL, AU SEIMER

2) eliminate AT3T o] RERFEIZ A SIEHMM AR ERA, MmdE— B LFE

3) MINMERFEEELRRR

MM TR (by BIEE yy)
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1) FELEKNATTEREZDEK, MAMNBITENEHATEEZITER, HIHAT 575
K2 LY
2) WHEMAT flights IFKR. HAR. WABEIE, RAEHIMNXLERLLESHRBRAFER

HY.
WIIRMEREBER:  (bychaaang)

1) false analogy
2) HIEMZSEELE profits TNREXH KR
3) BMEAEINEMAIIERA, TRAESRF

MIRIRAA RS (by )

1) o8 P ASRIJLENBFA —EAT TGS, LT 30%, BA 20%thAZREH
2) revenue-cost=profit, /AT B F|EF 4 revenue (K K) -cost(X), M1 P AEIREE revenue(/)\)-

cost(:K)
3) fBA, RERANIGTH, FEAEH B,
RIR A ERS:  (by helenmikaka)

1) BMEILFESXA] cost ;& sunk cost (MK kAL, FREEFTA ect) FEILAS

2) fEiRELL: HAbArZ= R E%EH marketing campaign, renovate HA8, RRFAARSZ(ESE revenue 1
fn

3) ZEFE long term benefits, ¥z oI IMUFATE market, 1N customer A3 acknowledgement

MSIRENER:  (by RS )

1) FTIBRIE: IAB5[3 the new flights 0 oil price FHERMN .4, EHESE cost FKEIEE
2) EERBLR: 1AA the new flights §Et cost EFH, A—1E, XEM cost-benefits 4fr, LHERNE
HEMERS S cost £F, &M, EEFRES
3) fERELL: EthAS TR EIH. BEEIMES
HSER:  (by Clemencedever)
1) MEAEA—F, Tee—Hmit
2) Kt A—EkitiEK EEW, A—E2B/REER, K% rule out HAth factor F B
balance 9 #.
MR MR (by P Ada)
1) eitherorchoice, TJREBFHEHERESHFE TR, LLMAEFRIMERN, REREWN, kK0
2) insufficient evidence, REEEAFLMER T, MEBHNTWAK, FARTERBRNES, HH
XN AENHME& T e REE, BRXEIR
3) BUB#MA&th A —ERkEE, THRSMA—IFIES, RIMILHNBUEERERR, TkSH
kAEPNHSIEN, #H—HHE profit
MWRIREAEEE:  (by rrrrubylu)

1) $RER, M ERNEEMEA—ELSBRETENERRE, EUREHMER, tbnRs
T EREM
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2) fHRELE. HASIAZMM LK E, TREP ATYLE,
3) BHEA—TEN. EXOKMLEEIERERSHEL? BUERESR complain, EEFZMWBEC

WA S
IR ER:  (byiseasen)

1) gratuitous assumption, eliminate XA B REME AR A E M, A~—E/EBILINFIE

2) allthings are equal, XJLRBF N WHNA—EFRFMN, LOXJIREBEARERABX KT
5]

3) causal oversimplification FJE T B TR AMNERSEH, tbNZHFTFHOFIVESNZF

05. EZ5 /NS B4 F2: (entertainment expenses)
(A A wxE]

44F2, beta medicial 28], BB NMTUMESL, SFFHE LK 7%, AFETLE—, REIASH profit
35 bate £ sales forces § 3x,4R#E—)™ in-house research &I, 47\ A entertainment expenses Lt
competitor &, ‘) entertainment expense T] YU ESFEIR S 7%, X/ director J&E introducing strict
limits on entertainment expense (by jellyfish233333)

BIREE: entertainment expenses (3#81%%%) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client to
dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A E]fY director § 7 —%f e-mail Z5/A SIS, 1iEE/A T profit growth rate 7% £ 2
> Medical Industry BEEBF &R ZA/AE], 1A sales force HEIS ., EEFNNABITUIRE profits
A9TTgE, B AMRIEFA] in-house B9IHZE, KILIKAT/AE) costs of entertainment LEE /AT % 25% (meta
medical f§ entertaimnt cost is 23%higher than its competitors) . Frl}{, ZNERIF[ATTT DU iX L EH
&, BAEANS ER ] SR KT 7%8Y profits, MM maintain leadership in the industry,  (by
Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly markets to

medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-house
research, we found that we have 25% higher expense on entertainment, such as dining, than our competitors.
Thus, we are going to cut the expense in entertainment. Limit costs on dining and other entertainment costs.
We believed that after we cut the expense in entertainment to the average expense in the industry, we will
have more than 7% increase in profit. (by aril _norran)

V2: Beta Medical £ profit #£8K7 7%, {EEEEEHILEHE room for improvement, MRIEF S in-house
survey, A SI5SEHIBARY expense on entertainment 5 F[E4T 20%, F It EIRER H EIR entertainment
cost Z{TVVFKE, @IF cost saving on entertainment , Ht o] [U{# Increase BALE rate of profit, thus
allowing us to maintain the leadership in the industry.

V3: {EXRI, —HREINLEZEARNEZ/AT (the Beta Medical is the leader of industry) |, BYSEEERL
3k (the director of sales) 3, ff(IASEXFMFHEFE (FZ revenue kEF) EINT 7%, RIEF—1in-
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door research, Beta /AST)FIE B competitor tt,, B /AS)4ELE dining #1 entertainment 4 cost ELt3Z S Xt
F%£ 25%, PRI, nRAn{IsEmEHEIX LN cost ERE /> average industry level {15 EFEASLE
7%E 5, MmAIET] Y remain the leader in the industry,  (by RachelChan1018)

Va: R—NABINAIE R AR ELE profit 3B 7%, industry 7l ise, RAUKE sales forces, {B
entertainment 4 expenses X% 7 Lt competitors E3E %, 1% introducing strict limitation X 2419,
XHE ] INE ANIEK profits (REFAE. (by iHfEH)

V5: E/\F] Beta Medical, profit growth i 7%, T\ &5, {BE in-house research 153 {[] sales force {3
dinning and entertainment fee higher than industry average at 25%.Sales Director % 28 1813 Bl 80X 77 T B9 &
FARIREI T EIKFE, Mtz cost, $&F profit, Z4REE maintain leader #fi7,  (by lucylazycat)

V6 A ATHELEREFEEFRHBERARTLAE: ATRIDOBPERKRAREIL T AR
RHGEE . {84 FATE dining 1l entertainment (IFEHIERR. T2, AT RERATIREF

0, REREEX T ENE BRI UAKT, S, XA E RS K TET S E
KA. HAERIEA S —EHTAUREHAT,  (by suklyan)

V7: 1EXCEBE — CFO it our profit/growth rate last year was 7% and the highest in the industry. The
sales force contributes a lot to this success. However, our entertainment expense is 25% higher than our
competitors. So we need to cut entertainment cost and restrict the expense. This will help increase our
growth rate and further increase the profit. (by snowwyy)

V8: B /AE]HY director (th2/AT] leader) GM{TASHEMBI IARANBEE 7T —HERMH4: B /AT
last yeat profit 354 7%, X#EFM T saleforce (HEAR) PE N, ATHEFRERNFZE, BMNE
A cost, RIBE—FTAIEAZE demonstrate, FAAIEEEHIRARY entertainment A X LEEHTFES 20%

(BFAHE, WHRE20) , AMUBMNEBENXTEET, @i limit B4R, BB K 2 X R >
XAHENXE, F5"EHFBAAY entertainment cost 1A %] industry averages, 1R 3L cost reduction, FB
AT ITRILFEATD profit M ZREEIEAN, " (by domifan)

MR TES: 3 M EISSTIE (by Suty)

1) 1L7% A RF[EBKS, BAXEEL
2) WOHEAREFFES, HARHE revenue, MHEREKDT RIAH productivity th <&
3) profit KA IR maintainleadership,

B (by kerrfan)

1) X in-house Ay research Z|JKT] AT, EAE? MRXNMTUHMBRIFERIGK S RIG
KA, XML IE?

2) reduce entertainment costs AN ? F—/A SR AKMKH T entertaining activities Y1,
reduce = SEURNBE(R, MmAEHBSEER

3) 40:R entertainment costs fEIXAIIE, AT M, SASKBRHEMATN, L &, XHEER
AW ASEER,

MIRHEEE:  (by /MEHE)

1) ZumfRi%: FEABAMZEBRRE, BOTHB, WA, FAERZ
entertainment T3 9% 15
2) FERFEIEN, XTF reserch HERERENZF LM , B LEAR IR amount I
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3) BARASTH, LAFEK, SE—EXREA? T—5FRENIKNENER? BAGE T, (FH
tlb\T\Eﬂirﬁ Aj_s()bjt:‘g' uﬁuﬁ)

MWFIE A ER:  (bytaotao3160)

1) ZASEMNESERE LM, thmhIBMEAR—#, HHRKELA—H,
2) in-house research {H 1515

3) HIREBE, BORREBEASHEFMELHA, JETHE. AARIREMEARS, AEXTFEIL 2
SIBAEAN,

MR AR (by aril_norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

1) Inhouse research BYIEZE T[S &, JXi%/E 4 research fYiff research fy, T B A AZBEAIN

entertainment cost 1 competitor f§ sales force cost LE%R

2) BEAEENERDIR{IE entertainment cost F| industry average, XfEiRELL, B4
industry average — E 2 B HFH

3) FLimfBRi%iERE > T entertainment cost FEREIE AN profit, o] 2 7 —IF R K A %FH entertainment
benefit A {2 sales force FRIL H @ IE?

R HNE (by balomichelle123)

1) salesforce ZE XAERER, FMHIRER dining F entertainment cost K5,

2) 1Ay sales force Z FrUER S, REAMWVAEBE entertainment JEF1%, & THIE~FIEIE
HHE

3) FmiVFENERRS, RAIUHEZRA entertainment costs FHRAMIE X,

MINIRENERS:  (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought clients out
for business dinners and therefore built strong relationships with our clients. These client relationship
building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact the
employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

IR E (by zhaozhaozhaozha)

1) IRERBEMTHEAMSEFEIRTXR, FBEX NS FIN sales
HEMIEKHY, FEEERFEMEKE, AAREFEKRTY, ANSENTLHRENEERN
RS EEN

IR ER:  (by domifan)
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BRI EBIERIZ AR AT REIE, BIrgtEE N profit, F7E R/ sale force fY entertaiment cost, X
FIEARETETFNTVKEXFTEAZEENE AREEMNRIEAETIMNE:

1) BRUTH—ER REBWEXNFERAEAZ B
2) NTRUBREME—RTAFHE
3) ARMNEEMEIER—ER

BREELE, —RILHLRAR, ERFHNEMERBECNET LERRNT, BELKETH
= [EES%]

1. authorassum 7MW /KFE 25 [HLMthZHR assum, R BIHBERMATERSFIE, Frid
XERBRESFROE] , ERMEAREXKENER/AEEXIEE, FBARERFNFHX ISR
MEAEEN, EAEB A FEMHRENERRE. RN EXEMINNHR, ZHEHKX
EemrgE M, argument I£2 dubious A3,

2. AEMEEMEMER, [BELXTRSEANENT, even T KFEREIEMN] 155 XE 2 BT E
LHEXN TRV TRNER, FURLEESSIERTRARNHE, BEMNFREME, M
mmF5E negatively, {EEFTELINE Z1X A EFERIER T SEMEXFNRE,

s
£

o

MR R (by aptxjec)

1) survey N7 in-house research

2) AR: B dining # entertainment X HF KR THEE, HE team XBRRERTESN, AL
Ry G 1T profit BRI MIKIEE,

3) assumption: —EREHKIBIT 7%, ZEFFIL. WX NMERERH, RDEBEFSEEE

MR ER B (by ddddh)

1) MHEUATEFEK 60% KRS FETUIEK,

2) BEHTES 5% MEEEHRMALL, AESFERLLHI, BE 25%AH & LU,

3) BEASEHEBRBOBEZSE, EXWHEEBKAF ., (byddddh)
ISR A B (by nacl141312)

1) EEMERRESERL

2) XL FEE business expense, BUHEIMIHE;

3) MAZAREFER LY, VR, THHIERIMETESHELISEERE

06. A ZEJRIE (Restaway Motel VS Ambassador Inn)

(A B &B%]

—> motor By EIRTH M1 Z A P B I E IR 4 complimentary services, RFEHA, BANEZH
Ambassador Inn EREMMA), MRAEMEREANITERME, XHRA fee SEETAMK, REAT
WEIRAESFE, FAItBEZFZM{]ZEL bill seperately,  (by VIOLETZIC)

(]

V1: Restaway Motel B§ manager £k 7 —1M&R%&:
Restaway Motel — B #2124 complimentary service, such as local phone calls, free wi-fi, breakfast
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etc.. XEEFETE motel A SHNMNFEEINMIELSIES, REMEASK, EH many guests don't
take advantage of these service MR EFTHEE A, more luxious Ambassador’s hotel across the
town does better business, f{l1A9IXLE service &2 bill separately £, & B HBERIRAFFUELL
BEHMIE, XE—FRHIXL service B guests Bt o] XA share the expense 7, REA,
Ambassador 4 ZE 472 K A th{] provide better deal to guests by billing separately for FBLE service.
Fr I} Restaway L follow {1189 policy, X#E—3E T )M lower cost, attract more customers and
increase the profit margins,  (by dovelv)

V2: Restaway Motel —H &R 2=t complimentary local phone calls, breakfast etc i service, B2
many guests don't take advantage X2 service, XFIRIR#5%. More luxurious Ambassador's hotel
across the town does better business, ftB{i1A9IXLE service 2 bill separately Ay, XFF—KA XL
service fY guests FL o] IXAS A share the expense 7. RER, Ambassador &£ =R E iF = & A provide
better deal to guests by billing separately for FFLE service, Pl Restaway thE follow f{[1A9 policy, X
#—3& O [Y attract more customers 3 H ¥ profitable, (by bentsao)

V3: SHE—Y restaway motel YR IE 17 E stop offering complimentary service, such as continental
breakfast, wireless, international call, & A& Z|—- more luxurious f§ ambassador inn charge guest
separately for those service ZAfF1X -] inn does better business than the motel, ZIET5 A offer X4k

service o] Y54 cost IR 5| customer, MTIfE motel FILE EF. (by lea /NEFEEKT)

V4: —/NIY Restaway A motel §9 manager 1. F{] motel £IZH—LE complimentary A3 services, such
as Internet REH AR, XLERSZSASWIINGER, BEERNBEESELMIIMAEFEZE, ArAFBLAR
FIXEE service IR AL ERMIX L, BEEZT, RN F AR —KBEE Amssabador Inn £, ftb
IHEIXLE service tEAKRIMNIIFR R charge LA TR AN, FRIAFPLARAMZ ARL need not to share
the charges. RAMIX X LRSI HRS, EERRUTEMIILEERMNERMEFNERRERE A=
LS FPLE AN FHIX LR S I Z A provide great deals. fff|){ 47 attract more customer and increase profit
margin, {1t R1ZF I MR BUIRIEIX L service MEFEH separate tHF,  (by peipeipeil23)

V5: Restaway Motel Manager Comments:The Motel provides complimentary service including local phone
calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for local phone
calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys. The more
luxiousAmbassador does better business since Ambassador provides better deal to guestsby separate billing.
In order attract more customers and increase profit margin, Restaway should follow this policy to charge

separately. (by /B8 H1%)
S X B

1) XKLL A, MEBEFEEARE, HENRKBAEEER.

2) FMAZX: Inn RAA—ERRARNREMBLREZINE, FUREEMER, (tIsFEH.

3) XMFTANEMRIUETREIFHINE, tLMESE motel B ZRIMEF K, MEEEITERS]
BEEZIANEAL, XEEBENIITRRE motel 33 M.

4) EFENE Ambassader Inn Y AN TTBEAR S L ME T A F AMBLRHE, FrARMED RS %, thek
Wz, {E2fFE motel MAATEFBHUTREMENALT, XHEMNMMEATREBIINEALER
=R EIFE,

MR A TR (by S ZIEELYY)
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1) EEIANARXA K S5 ambassador 195871, LR EXFELAREARXR
2) 1E&IAA motel F1 ambassador inn &E—HFHY7E all aspects, }X B =7
3) 1EEHGEEDHAMAFET U attract more customers,,

MISRIZAYEEE:  (by yangyi920629)

1) motelinn false anology
2) inn 4 better business ~—E M K A & FEU EFFEK cost
3) motel fY cost A—E 2 F ARME TR IZIEA LN TTaE 2 E A 718977 X H K7 fF profit 1

MISRIR A ERE:  (by lilyzhaoe)

1) FimfRix: Inn EANKINFA—ERE A optional (I ZETT . X2 E manager B HIBEM, I
REREEENEREREER M,

2) false analogy $A1R25EL: BN Inn MR INEE 2XFUE AR, HAEKE motel BIHXFT
FLXT motel Hit. THEFEARY customer BT KFEAE .

3) plan REF reality: BMERELEXNRE, BhEEZEMSTHTUEREHEHTE, (HEHF

AR E ) EERZBEDS attract more customers and earn moreprofits IEA~—E
WSRIR A ER:  (by fredrookie)

1) Analogy <Xt target customers AN[E]
2) Luxurious Ambassadorinn F{IHEYEE T EARE X service M EMAIHIARS JB/EIRIE Restaway
B s BRSSTn B o] gE1& Y decreasein profit margin & 4 fixed cost 1R S

IR ERE . (by kim JJ)
1) motel F luxurious hotel 2R [EXK B A EIE RNE— LMt
2) R cost attract customers (YTTEX R IEF—N EHHM R TRSRE FESEEEW KN
3) RKE luxiurious hotel —/Mgll K 558 RAE HAEE RS MII M B EIE O st 52 R w2
customers

MR B (by gululu299)

1) XLEERR sum cost, BEARGBIERELS, MARRERLD, WA—EREIENER
2) FEGEETJREMEMNEY, HERSY FA—EZRM
3) BUBXERFS IS AIUERS
MR MBS (by Ariaxn)
1) inn ¥ luxury, MEEARH, TxEAR

2) wifi @—RMEEXH, ZATHEANAZ D DmIEN, ALSHREKX
3) T RE AWRSEMRFMNSH
IYRIMBE  (by Ann SUN)

1) TFEDEER claim JERE A AFE XL service UK cost I{TiE s

2) BUBESMBS S RAT S TR sales B B4 motel 7R 2 R A IXLE features
AR —E &P E A

3) NEYEIXTEE ambassador inn 13X motel 3240 renderson? AEINEMNTER Y
preference th A~A—#¥
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MPFRBEANBEE:  (by BB

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MR MHEE RS (by #E/\F)

1) $EiRFELL, AABEIR a X PR E luxurious

2) LimfRix, FAMEBFE m BLTERE service AR, FSEMNI™A, FEARE., oJ2H
BB A IR,

3) MEEE, T—ESBFEES.

MIIRMEAERS:  (by BEINEL)

1) #RELL BRRKIEAR, BMLE, BEEBZEXNET—T

2) gratuitous assumption : FA[EH policy N—EBEIG NN profit, 18T — THIEMARTEZ KM, TF
oJREM KR

3) FEEISTFEE: AR better business T 882 & 4 5 H R E

WRIREAZEEE:  (by cultliu)

1) SHREMTEE, ANENBEAR—HW, FTRESRETREREM.
2) ENERNTRNENEREEA—H, XPFHAET motel HRA—ERAN, FEXDIHNF
MBITATET

3) motel X HFE ambassador ELUWER A ZE ARS, ZiF motel KGHBURFK S| T — KAk
MITEAFAXERSHME, MRBTBOR, FmEAETRESE . (4) HtWREERERT
ambassador fY4 &= Lt motel 3%,

07. WA =734/~ 5] (Fleet Motor) (2 2R)
CNEREEGH)

—MARERE] CEO BRERME HHIRB—RA—PERWZHREAS, BABPERAOEKR
R AEHTREXERTRINESZL, HEBCRINHETMERE, REABPERL, FIKE
CFERT, XHRILIAFIXSHEE, (by Sandyazz)

ARE] CEOBRRAREIE, W7 —TETRNSEAL: 1) KRR —FREMSELSR B, e
R KT TIERERE, E B Rt A DEEKIF B A & B RAEMRENE; 2) EFES A M
NEFTTEIZRE B, 3) RE B RBMNFLERERANANEER (by EEENEEL)

(]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and

ChaseDream GMAT {EXC R E4 1% (2019/08/29 #2) ¥ 20199 H 8 H (PAGE21/93)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1350817-1-1.html
https://forum.chasedream.com/thread-1310478-1-1.html
https://forum.chasedream.com/thread-1313935-1-1.html
https://forum.chasedream.com/thread-1327833-1-1.html
https://forum.chasedream.com/thread-1331614-1-1.html
https://forum.chasedream.com/thread-1350837-1-1.html
https://forum.chasedream.com/thread-1350858-1-1.html

£ &R 2019/08/29 IR ER IR (FF/ 1Rk A/ TEE/R/EX)

replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management team.”

The CEO of Fleet automobile company writes to shareholders: Many of our shareholders show a strong
preference for our expansion of the international market and capacity. In order to achieve this goal, we will
acquire a failing company, Futura Motors in the country Galaxia. Since the rapidly increasing population in
Galaxia will be the promising customer base for our company, saving Futura Motors will help us enter that
country's market where we did not enter. We will change Futura Motors production lines to the same as Fleet
Automobile's which made Fleet Automobile the lead in the industry. And we will keep most of current
workforce in Futura Motors, and change their marketing and management teams to our best employees. (by

Mia2018)
B2 B

1. FumfRig: "AREIMAUAEFBEXERLENAAEKIFARRZILEENNA RS BESR
P, FrRURR SR,

2. PEMA BEZFAHIEHAAZRESFEHENE—ARE, T~ ok, ZASEF0~ R0
AR UK AR ESHEMEE.

3. ZumfRiR: FIHMESTARAKARAL, ~RREAL, RE work force, TEAHES
Fleet Motors TEILE R RENRE,

4. faulty analogy: differences between North America and Galaxia market, 1tZEHSAR—E O] UK
2%

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MFIR MM E S (by LaPetiteRachel)

1) FEEEBHRAY fleet AT line hA—EHIH. FHHERHAFESLIL fleet motor A goal,
2) XAEILESZIRDAE model A—EEHTF galaxia X, tiFFmihX K SFSfERK—FE,
3) REHRETH galaxia PRIV E KX KIEN, MT5[XK local government FJARH, AF|TF fleet
motor AYBIMNT R
MWIRENER:  (by B3HEE)

1) TiwfRi%: IAATEIEESZNFNRE G Bth—EXMNT, EREIATIRALRT BINMER
&5, mHEF

2) ZAR. ZEHEMEE: FleetXX A S &FEMR T A—ERETE Futura Autos /2 5] & 1% H fth{]1AY
T, MiTTREBRERNATIBAT BX NI~ RTEE BFHEESE RERUERE
HINEET, MEFIRF AIERK.

3) A—EEWEF AT FRAEIBRAREZRERTHN AR, T URARMG X,

MR AEAEEE:  (by vickychi0913)
1) ZREERE, M KBSEEEHT models KK, XTJREEATEM., HiE, KEEE, HER
Galaxies IXMEZR ARITIXA = M
2) REBEBEFELRVERSESNE, BAFURETL T ABEFERB
3) K4 merge BEFRBAERF, PLREMMVRMLBREETS,, TREFHMTEAE, merge
BORREINEHEFETHER, AMIATROAFHEMABER M =&,
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MIRMEANEERE:  (by RER)

1) BExRAR, BRH model Ai—EEA—MEREM.

2) WERNASKMNERTREEABNERZESRFNAE, MARECHEFTEATT, TREE
BERM, BT HHEERDTIT,

3) BERFEENRIEFNATYEESE, FAIMATRVEENMINEEGE, TRk
1, FIEATIE.

MR AR (by MAVISCHAN1122)
1) FZEMITIEE, TEMRIADERPRERS.
2) B e%E, FEIEEMINA—ETE G I,
3) RIFNEHRETEIAZEAMITHR, 7 G U RAITHE

08. [HEEX 0171
(AR RH]

HHRE—NTUHT, AMBESWHRNEZR, B cty planner 15 F (19T XK S| E £ # creative

industry (AR IX/ N2 Y traditional industry 5 3) 5| 7Y scholar f§ argument, 1781 REE LHIIR

iﬁtt’iﬁﬁﬂ’] EXEHITINRSIEZNRIEEAL, (FEMNZES ERRTFNXE-RSIAF-ARAIE
XN AT economy Z4F (by recklesspy)

(%]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most vibrant,
growing economy of the contemporary world. Steelville City, a middle-sized town, wants to transform its
traditional economy to the new creative economy, so it needs to find ways to attract these creative
industries. Scholars have found that people who work in these sectors are attracted to urban living
environments that feature pedestrian-friendly spaces. To convert the traditional manufacturing industry
to the new economy and create new job sector, he proposes to renovate a warehouse district to build a
10-block pedestrian-only area, #AFE—LERIELLINIE performing arts center, cafeteria, fashion shops,
chairs on the street Z 3Ky, REXFIER—ERERSIFBLEITEMIIIkR (attract people who
work in the creative industries) , REEL O] MEIFHZFER! (transfer traditional economy to creative
economy) XX energize the entire economy and guarantee the economy renewal by providing new
sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
WRRENSEREH A (by siennasong)

1) Casual oversimplification: urban living environment A~— & 28I & B W 2 R i BR E M E
%,

2) A 10-block pedestrian area B ARLGKITAERN, NFRAZE, M FIREZMASW LR
Publishing,fashion B £ &4 material sample £, TEERAH1E.
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3) Gratuitous assumption: % 5| BIR B A — EFL BRI LT H R,
MPFREANIE R (by 777APLUS)

1) RIREER, RABEIRIFEIT old warehouse BIZE mt—EREML S| creative industry

2) WihesE, 14«& NMLERZTT, BIRHERRST creative industry iB?  creative industry =3k A93%
EL_W}—UF%”E."?

3) AAREH, #TXA%E, creative industry AN3REAF», author fails to outweigh cost against
revenue.

MM SR (by Echofly)

1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X H A NIEEXFHTERE, MAXBRROARKREETRE TN

2) City planner assumes the new creative industry # traditional manufacturing industry f8 Lt T] Sk
FLUE, FARRIUFRAIX S, FE research F profit forecast of each.

3) EHFJE if the cost of demolishing the old manufacturing plants and renovation would be greater
than the benefit brought in by the new sector.

4) XHEE Steelvile (RAZEXNEF) MEREAZH XBILMMEILAYIXL performing arts

events # restaurants and cafes.

1) $EiRIA MIDSIZED INDUSTRIAL TOWN T |45 EI4F 3 URBAN LIKE AREA

2) CREATIVE INDUSTRIES B g8 H A2 F AIMEA S E MmN TOWN By, g2 FE AARKRFF XL
CREATIVE INDUSTRY 7 B4 X BUE i B £ S A FH [EREE]

3) SCHOLAR ARGUES HABEZEBHIIEER D, ARZEZERARRBXEMCVELRINE, KOHE
—EMT [Hk/) SAMPLE, SURVEY Z SUPPORT]

1) Causal oversimplificatioin: Other factor, such as municipal services, transportation, and inveatment
policies, may be virtually crucial in the development of the Steelville's economy.

2) Gratuitous assumption: The argument rests on the poor assumption that the renovation from an old
warehouse to a pedestrain-only space will boost the municipal economy.

3) Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-only
space are mutually exclusive and the mayor must make an either-or choice, but the author fails to rule
out the possibility that the coexistence of the old warehouse and a new pedestrain-only space may
produce better results.

4) Gains vs expenses: The author fails to take into account the increase in cost of the transition form the
warehouse to a pedestrain-only space, and the inefficiency that may arise from such a sudden
transition.

5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (IX/MEA S4B EE 08 FLRLEH /G E R LALLM

BlF)

M ERS:  (by PapaDoc01)
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1) creative industries 25 FFIE B4 creative facilities JRE, TJREERTFAEE b E Z540 traffic
situation, environment, size of population and potential market, B[ EN{E_ &iXLE creative
facilities, #TAY industries B A~A—EES K

2) 8T costs, IMRBIRIXLIRTEA costs it T TIHERY profits, BATAERX,

3) MEFHEVEMNEEMELHBRFER, XXFEMMIVESENLAKR (FRER, FTEERK
wBEEMNERDIE I EER) .

PR B (by kiivii)

1) WELXRFA—ERRUERRESTF

2) REMANTIARE mutually exclusive B, T IR S E LB HMEHFEESE profitable F917

3) HEHNFHLY job sector TTRERAN 4 E damage JR AR job sector, FERMTATHERT W, iF
HJRERIBIMK LR

MR ER: (by panxiaoshu)

1) Target WRET, BENIZWSIHIRIXL industries FIAE], MARXETEAR. ERS[X%
AT, PEEMNEENIZERRMLE, BLEVSAE, URBFBRZELN, mARXFNR
I8

2) BERRSIXHAMNVET, MMNFELEHLETENSME, MIEEFRE, XFARIR
%2 goodto have, BE IF N EIZODEE,

3) Wi, ARRSBANELT, ZUHREE, XMUURAREFTEEXATIUAZMIYARE
kH, FNEEEE—NEECE.

MR BEE:

1) F—EREHE, —MEHEEHATLEARSARAESN, RERIIEEHFHETIRESEN
BEBREXMHER

2) FEAMRA—EMHRAERER, BHTRREXA—E2RIINEZRR, ETbaTE
HESHEFMKEA R, HHHETEIAZXLEARETN - MITZENER. REEESMIL
TEAN A7 3R E BRH SE AR T B 2 BREE SR R 5| b))

3) WMITEEEELFMBCEE R, LN EHXIBNERS, MUEXMREXN T EKH
ERESE®

MR EEE:  (by miaomiao2)

1) TRAIFE sample 775, KERMERE
2) 1EZE 1R assumption

09. R|FAT (2 R)
(A A mE]
AR$E/A =) AR (by PINKcoconut)

—fER A SERESME 35 T/—8, B4 ARG 50000 JT, —EIEER 25 TEEH AR (L
MELE) | RBRMEACEENEREAERKEERITET (by cathhhh)
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(]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. B[ fthi7iX ] solution & our best use of our fiancial

resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer iy chief engineer Z5/ASHE: MASTIRIZESHHEELX A get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZRFK{TEC investin
machinery (£ 50000 HhL—E414%) , I+ B employ one additional laborer 3£ 4 =X F# shatterproof
glass, cost f&ZFS$25, XL chief engineer TA A I@ITiXFH/35%, T best use of our financal resources,
helps our company reach profitability,  (by [&[EE/1EZT)

V3. BFEAEILEREE. BRIZEEER. .. KB chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the £ —#f# glass frame

is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. A f5 KHEHEE conclusion that the company will be profitable within a few years..

(by #2122 W)

Va: {ESLEBR—M glasses #Y company CEO it I B EERR REFK TS profit, [ 4 cost of —Ff
plastic Ki§ T . fiufl]—ELIXA plastic A9 manufacture outsourcing £ A A, B1:2$3.5. AEfA1X
T REE R 50000 (KX AZICAET) F investment L TEH] only one more employer, AFFBEC
manufacture FF plastic, AT UIE plastic B9MNH&FEZS2.5, CEO 515X 2 profitable A9, (by
shirleyxchen)

V5: Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the

production of eyeglass frame to a supplier (535 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6: —/NIRFEEEFHELZ CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (524ER{A~S) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. &% advantage ¥ B&EAREZJLE
profit (by Amber-04)

V7. AWA ETIRERE, REIRBEASTXERF— /Nl ZFEaMBENHIRENNRERRERRS
REASIRERE, RREEEREE, YRNEFHRZE, ERIXNLRBLRTE, BRREATHM—
BERGHEBNBTEZIAE, BAEFERELRXENSTEXR, BEREARZRLRUNERELS
FXOMERNEYIA, BERERSRT XML, ERNFTRES A E slogan iR . ERER
BE—UHR, BELABNRELASRNRE, ZEMNTT—B JAGREE. TESHNEIZ,
LbEXHEE . Email from chief engineer of a eyeclass company: The company is not making profits since its
founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier ($35 per frame). If the company could invest 50000(?) at the
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machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. B M fBiEiX 4 solution & our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
SX B

1. Revenue-cost 7, BERABHEREARILBANES ' BEASTSZHEE

2. B outsourcing I E 35 %4, MHEC manufacturing IENRE 25 %4, BR
outsourcing BIRZ ML m2 B C manufacturing AE&EH, FFIXEER B S manufacturing, B L
WRBEEA, R RmAH,

3. BE BABREKEREREEAELE—HT? BHHRFHIANNIN? FENKERE T —ENEH
B, URELENTHEENREM range, MREREXNAMETRINERET 4. FZME
SR T IXA frame, RAMIERE IJREL KR Z royal customer,

4, ERAR: ZERIIBFNEEEURAMEAHEEER, TAHEK 5 BEITH”EMLE—
TANTIHR. SERA. EAZ)IEFEFTENEABRESASELS) better off #HMEERKIL

FHFF
IR EES:  (by datouaxiao)

1) FRBEONE EMAA, FIZEA, EARE), EEFEAFSE.
2) tERDTWNIEDAT, THNIE
3) MAAREHBAR, B HITE fixed income LERER, FREWRX D AR EFHEABE AL
ERBEET .
MSRIR AR RER:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MR ENERE . (by HIREXR)
1) profit 2F sales revenue 1 cost ZELRER, INRLE=H frames REANIITE, TTRERIERL sale
TB&.

2) 2.50000 JJRYH & MR ULELE, ARE debt financing (YL A% interest HEIE T BEAYALA
Miith AR FI,
3) RERXFEKFEFANAZERS, REPIFRRBIEE(R cost, —LE loss, bad management =
KMth SR ARESIIR profitbility AY1ER .
MR AR B  (by lelecoooo)

1) ZERANTREBEZEITMII], RITIREE, hrmanagement HAE AR =4, 77750
cost AR RS ST Z B

2) HtthmME s EETmMBIES, BCEH frame RZEHEBZER, REAWZH

3) HthWERthSFWRF, RE, & FaEESE

4) REJILEMBRAEEETWL, RAFERAERFARIEERERGRF

MRIRHAEEE:  (by maestrojoy)

1) cost ~A—E L failure WEERHF
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2) falsely assume that /A S)F ability i F1IME—FERER] frame

3) underestimate the cost of opening a new production line

MR HEERS:  (by FE4E1H)

1) ZB&Y quantity, FEAYVIRSANLRAXLELFTERINEE, RAEMEEDEARELLE,
2) MEFIWRXECHME best use financial andresources, IZd7 best :X— &, K AT EERE BT/
%=,

3) RERBFXNAFIH, 57— TENINER A,
IR ERS:  (by gladtoseeu)

1) 1AA4 bestway 58, B ATJEEHE EMTFHITTE
2) INASHEE, WAEEKBRARRAECHENRIBZFFINRARS, TJEZERASRE
3) Bim, WERINIL, TT®EARZ%, cover A7 JRAR cost

IR ER:  (by Roxyohoo)

1) 1ATE R 2 FERBFIREA
2) 2 EHEMSFEOR profit A, MFRFHLAERT

MR ERE:  (by flyelephantli)

1) RIRABETERINNER, A—ERFMmEANEM, LA AFZTRERE, PHEES
RN, FTIASEAWE TN ER, LB TJ8E/A S promotion fIAYREF (promotion AY[5EELA TR 4D
INGIDRE ERARAAR) , NEEREHEEE, T dilute ATMEEMANEEEHE
A, ASRIZFHEFR TEIEMBIBEF A’

2) BMEEMBERNA frame Kit, BCAEFUA—ERRTFNBRAAE, RIMBRIB
manufacturer 2T, KEIGRGEARER, RETMIEMINE, TIUERHEBERTHEHE
BHHEE, IATLER, RASBEMNIERT.

3) BMfFEMEBCAE, thA—EBBATEFENRE. BMATENRTSTENMLER
2, SEmNFERE, BMEE T EA—ERLIREFHIAT . BIES TIREMAST BAR—
EREBIRIRINN BT £ = S8~ M. FTRATTEEIX /) proposal SHRE KN . MHREC
XS, WA,

MR RS  (by RERE)

1) BAZTERMEH cost ARIZATE AT MR EBFER, REBIWAIA overestimate X/ cost BEREAY
R,

2) EFRBIREIFES ). HEZ), WECEFR, ARTENS TR

3) MEMKRNFREARKAKIZEEF

MREANEEE:  (by JIX)

1) ARXFR: XAHHMIERIERTE TEZE A FAERHIE R AEMAY
2) RBILRIER WAL RET NN, BIFERFERSRELERMN
3) WibeE MEINAERH ROERFH.
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10. JLZEX | (FiberFlakes Cereal) (2 k)
(A A wEE]

BH—HEFH] cereal, UFETIRS women XKil, ¥TJLE children B9$HE HELIRFHT, FRAS AT stand
out, FTEIEIXA = RITERELL children EZ R, FHFEINA—ESZEF), (byvanessayoung)

HF2BF) T JLEZ R (by luciferous0l)
(2]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64% of

their consumers being women. But there was an increase on the children consumer share, rising from 16% to
25% over the last two years. Their data indicates this number will double. A new marker strategy was
introduced to highlight the cereal being a children focus product rather than a whole family product, which it
had been advertising in the past and all the other competitor were marketed as the same. Fiberflake believes
in this way it will stand out in the market and its sales and market share will increase. (by sybiltong)

V2: FEE— cereal /A 5] FierFlakes cereal X 4% product line i X HE#&E 64%EF2 adult women; %A
JEERIE children customer M 16% EFE] 25% 7, FrIXEIMEXMISHEE, M4, REM whole
family 893X crowd F1 competitive I EF, HANTII5E cereal L5 JLEN T, XHF sales A
market share FiBE EF 7T .  (by baoninininini)

V3: —/MAE)A FiberFlakes cereal Z BIZE M ERIFEMN, RIEFLIXH cereal A B LR,
SRIE& I in the last two years, iXFf cereal BJLER M 19%_E3KkF] 25%, ASRENZINERN
packaging #1 advertising 7%, MEELRIEEZ M excessively to children, MMM Z TS E DR
g, HERE: ASRBXFET YU certainly promote sales & increase market share (by
crystaldong912)

V4, B—DREIT £~ cereal, ZRIMMEKRIBMERELM, £Z] 64% (HFTRESICHE) |
RESHMLENLLER D, BEEME, XF flake cereal IR HIJLELLEM 16%_E3KF] 24%, Hitt
T RIVEHERREN: BiZz-aieEs5 SMETILE, ARZRIIMERL whole family £, X
¥, EHMT RN REEHEERANBRAT, MIIMNJLE cereal SFE—1MEHFHNEEENTH
BE, (by ariel river)

V5. EXBERXTF—1ZFR /2SR, WY FiberFlakes, RIXXNATIHIZ A FERAZARAEBH 2 adult
women, ERL/IEFEEEAMMNRZANIILEELRELET S, TEMMNIEXNESE, mEKL
marketing strategy, BEREMNEILEL. BHERSEZFEEN £ LEREOIILE, REEEERE
WX ERINATNEFEESETLUEART, WASET U EFAW, BHAMELEHMBATRE
THMILEZ A, M IR —IR, REEEREW. (byEEFAEFL)

S Bk

1. ENEMIETESBEAELSRNEIERAKRR (7T5%FJLEME) . FEX sales;
AEHEE family 20, JLEMELLAIREN, RETERRETXEBAIHEME, 1ZEEX
%, BETIz, MREMELEELT, WEURKERATG, #HMAERANEFLETH
XEPD T,

3. XK JLEHEEMAREK sales (B, REJLEAETRMEM cereal ZAZRED,
WP AEAELL, HEENMmHEERRASED
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4. EXREBR: BT EBEBA—EEBEF, RAEEEEREENRAT EHAEA, THEATX

TR RS = A B9 FE,
5. (HIRZEF: A SEFHREENKT, TEHEHKIL.
6. PEATE, BMFEJLEZEHRBLEEN TUHMRARTEBETEE
7. RENHEITHGE, AL ERZTRSNG LS RE, BigEXNHHERIBEN
8. HBIRREEKEAAERKISHE
IR MR ERL:  (by CDKafka)
1) increased T LtfFl, AR EZE L children increase % ;
2) Market NEELRGEH L HMXN Fig2, FATBEHMEZRZ W,

3) BT EMMFIAMRER—ESENEEEZ, H—LFBITR?
MFIREMNER:  (by £2E 750)

1) BMfEENEE, A—ERSILE, IZETREEAERMR
2) BIEWRSILE, Uk EHMELRE MAxSE FHESHEE
3) REEFERAMIUERSHENEER

MR HAIRES:  (by KAKKAKKK)

1) TAEZEIBHREHE, HNFHNABDTHBEIIMNIRE.
2) WRBHRSIELZHILE, TURMHER R HEN/NTA,

MISRIREAYEE:  (by Liyuan1225)

1) ERFEMA all things are equal, AT KRG JLERFHIFERR
2) JELLBPIE either or choice, T UFANLES

MR AR EEE:  (by J0iH RP)

1) BREA—EFRBIHRESE, XEFTRIEENILETF, FUXELILE
2) MERBEMENER
3) JLEHIREES, EBRRZMMEBRHRELENENELTRERREN

MR MR ERS:  (by £ %)

1) XELHIA—EFEE MELLHSERLGFHMEES—FEKR, IN, RELZMELLE EFH,
THBMELRER,

2) BRBENE, SHElf children cereal i AYFES, stand out IHEEFTEFNZFMLE.

3) ®ARMATURRE (& B AR, WEAFE) , TESSIFEAFE

MR ENERE:  (by BRAK)

1) EfEEE: SEWMEILZEMRIEN, EERKILEVEFITES TR, FAUEREEILEN
packaging #0 advertising 3t ANBEIR T+ sales, tA<1EF market share

2) FE/HF: BARIIEME LFAT 25%, EEERBEZMMEARTEEHEIER (75%) , FH

BALFPEEANME cereal INMEFBEMILILEZEKR, BTN LT ZILER packaging F
advertising, SHAKIEREBDALEMZ, HM sales TNfE, market share 1 T FE
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3) ER: 2% packaging F1 advertising h B] BEAS WS ILERF, BAIEFFERE=RERN
B, MBJIEXRATRRESHBETXENENL, FFILERESZJLER packaging F advertising
FAREEIEF sales, B ARZEIEFH market share

11 FHHME (2%
[ A 5]

CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is the
memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city X. The
occupancy rate in the same periord has remain at 92%. This clearly show that economy is promosing and the
attractiveness of city to new residents for next year. Therefore | request you (CFO) to realease funding for our
compnay to build two large residential complexes next year. Building this will increase the number of rental
units in City X by 4%, independent of other competitor's project. Since the occupacy rates is virtually
guaranteed to remain the same. Adding my units next year will increase the profit of our compnay" (by Z4%-

)

HFE—NATIH ceo B4 cfo 5 WHAERERE LT EFEEK 4%, EENEREREF 92%,
E 3 AR SR BTG oM. BAEZEEAIFAR building complexes Fit o] IR T A K 5 E i E 150
4% (RATE) , it cfo MEFIXFZRERNERF, ASIMFES LT balahbalah £ (by jennykqz)

(]

V1: CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is the

memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city X. The
occupancy rate in the same periord has remain at 92%. This clearly show that economy is promosing and the
attractiveness of city to new residents for next year. Therefore | request you (CFO) to realease funding for our
compnay to build two large residential complexes next year. Building this will increase the number of rental
units in City X by 4%, independent of other competitor's project. Since the occupacy rates is virtually
guaranteed to remain the same. Adding my units next year will increase the profit of our compnay" (by J%4&

LWHA)

V2: CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10 years,
but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity and
attractiveness of rental market to new residents to the city. Therefore, | authorize you to release the funding
for two appartment building complexes, to be built next year. These 2 complexes will give a 4% growth of the
whole rental market, independent from new constructions and conversion projects from competitors.
Therefore, these 2 projects will increase company's profits and business growth,  (by Chris Xianer)

V3: Advantage INC (—32X construction #0 rental /AS]) CEO %5 CFO l§—%1=:

j$ 2% 10 £E the number of rental units — B {RIFETE 4%HIEK, {BR occupancy rate remains at 92%
(higher than expected), XA ERRFRATEFEF, WEIFESKEREF, MBIUW local rental market is
underserved, ERMHY CFO S HHA BIEMNERIRHIEZ S, release fund for 2 new apartment, and it will
be guarenteed to be filled, 2. 1) XWHESHERE 4% WEMHER, HERTFEERIIEKT
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1% ( these projects alone will contribute to 4% growth in the local rental market, independent of any
potential projects competitors may undertake.) 2) Z5/A SR E SHY profit (CEO claims that these
projects represent a tremendous opportunity to increase profits and grow business.) -->TEIXPNEIL,

(by Aaron Yang)

V4. aletter from CEO to CFO to allow funding for building two buildings:

Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is good and
rental unit market is good. Hope to apply funding for two buildings so that the two buildings will obtain the

4 % increase of the market, those other units under construction or from other developer doesn't matter.
These two building will bring tremendous business to the company. (by anyinggg)

V5: EXE R NFTH— argument, BEIE— real estate industry f§ CEO 25 CFO 19—+1{=, EmEii
k183K X RS rental building #8407 4%Z 4, AT rental rate 3£2 higher than expected, fff[AfthE
3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite other
competitors already built some building complex in the same city. (by offergirl2016)

V6. CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy rate is
around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they will build
two buildings, independently of other developers. 2. it will bring extremely benefit to the company. 3. the two
additional buildings will present the 4% increase next year. f8 S K% 7, WA UJREEFTEFZSIM T EEPE
BXH. ERERETRRKN—te, EkATENEKE, FNMEAMETRK. . o (bygoodwillhunting)

V7: manager %5 cfo fUERE: HIBHEBERRETEREREGEIEK 4%, occupation rate unually high 92%.
The manager asked the CFO to release funding for a large two apartments complex, which satisified the
market demand for 4%, independent of other constructors. The manager believed the current growth rate will
continue and sustain. Investing the new construction project will increase profits and expand market shares.

(by hujingchen)

V8: The rental house market is doing well in the city. Occupancy rate is at 92%, and rental room supply grows
4% every year. A CEO of a property firm argues that the company should start some new rental projects that
can increase the city rental supply by 4% independent of other ongoing projects. And the occupancy rate is
pretty stable, so the projects are gonna be very profitable. And the CEO is writing to CFO to get the funding
approved for the new projects. CEO thinks this can be profitable and expand the bussiness. (by jennz95)

%%%’EE\E%:
MR AR (by offergirl2016)

i EMERE AT ARKEFER building R—E B4 popular, ERSE—HXREFZHETERRE™
B, PBflY overall speaking, the plan may not make great profit for the company,

MR E R (by Ms 327T)

1) HReE
2) FEAEIE
3) ARE TR
8 FEEE
MR AR R (by Aaron_Yang)
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1) Tumlkik, TEBERARRAFEK
2) REEKTZNHbA—ERE
3) BEIRZHAR—TERE profit

MR AN R (by 22 2Y)

1) occupancy rates EARKEZFH, LB HINER;
2) BITHEHNEBERIMRSELSXEE, JNASTA—hESTIR, ELE competitive, F—EFS

R’RSFE,
WY EBER:  (by petitechou)

1) Past trends cannot predict future. {E& % ZEFI HM O EE =0 market BYE =

2) REZEEE] competitor. F I RN FHSM—HMENE, XFEAIIE Number of rentals IBHNEZ
SHEREAMIFASEI, %R occupancy rate &4

3) ANARBH, EF%FIFE costs Of projects.

MISRIZIAERE:  (by CathyGYM)

1) Ehe%EF, 10 FREKARFRKBSEK

2) causal oversimplification: “occupancy rates —H RS HEIFHE 2% A ESH ' AKX E /I —ESK
Z|fR % new residents”

3) gratuitous assumption: high occupancy rate o] U{RIEZELERE

MR MHAER:  (bysy)

1) RITR 4% Efhb W T A RBIE 4% ABARKRIE T
2) WETFEREHIEMAKRK
3) ‘B HEMERERMW profit LRSS MNIEETF

MR B (by Chris Xianer)

1) FTEARARFARXE
2) competitor th H o] EIX 448, &l oversupply

3) XEEEH project BFEW)L, MREBEATZVDLAEIE (FLINFRX, ZHERXIBEAE blah blah
blah), FLERME 92%
4) ANATEH

MFIEHEN B (by afdsfadfasfdfaf)

1) A~—E =2 economic vitality 2 E T high occupancy rate, B ot 2XH T EHRER
2) id% increase ARFARFK MBS

3) cost O BE-KiT revenue
MR ER:  (by TracyYin)

1) Occupancy rate BJRER% remain, FIELK T ARMEEXFE, FHET.
2) Competitor thFEIFAREERER, RAEHI TR,
3) EHXHEZAME, MAKTZi, Cost-benefit analysis

IR ERE:  (byjennz95)
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1) 1 EBARATEEZENSFHERLFINEH market dynamic. It's likely that the space will attract a lot more
new platers, and incumbents with large market share might launch price war to defend their share.

2) 2 27%FB EB{KM bussiness strategy that differentiates from the rest of the competitors. Lt @01 FAl]
(Y target customer 2?7 NIZEAEMN/EHIMA? XH XL URE IR KRNI
3) 3 £ asaCFO, I'm more concerned with whether the return on this project will be the best return we

can get. NRIMEFKANTF LF HIHY project 2B HFAIMNE, BFATHTELLXTS, then instead of

entering the market by doing something on our own, we can use the same money to purchase some
smaller company that has property portfolio already in the space.

12. B A 2%k
(4B 5#]

=%k ASTRIKAK (Streamline)fEMk, #A L, =Mk B:FILITE, FEMFESN, it ATERF, BUEFS
2 B (by sophy813)

(]

BIBELT: EFEEMNRA, FEXFIZET luxury line 2 convert to standard OR cease the luxury
line,

V1. BRMRZERENLTE—#, BMEE TIAE. — Cheif Executive Officer 7£ memo E1RIE, B A
luxury motorcycles 52 more cost and time to produce, 33 luxury production line convert to standard
production line, & AFE{Et24< improve efficiency and increase profits. (by %2 517)

V2: motorcycle £ = ASRERSAE IR, NMESHE. XMATEBEELETZ%, —N2 luxury,
— & standard, 4 F luxury motorcycle EE G parts, 1 longer time to produce, FAEFTH;

4 = standard motorcycle AYR/K& S AN, AT EMNNEER, MEMBHEER. I, EEH
RIZBUH luxury B9FRSK 4 =4, MIEE BUERE — 5 standard motorcycle (Y4 =%, XA T PURS 4~
MK, MmiREFE, (by cunzhang2016)

V3: X motorcycle company 212 S fthAY profits, AREMERBEMELLET%%, —% =2 luxury motorcycles
=4 —% 2 standard motorcycles £ =%, the author 35 luxury motorcycles 4 =%k Y14 #f cost
1R%, Lt standard motorcycles &£ 7=% FH#y%, M H luxury motorcycles #32 FIF TZH3E R, #ALLAZSR
standard motorcycles & =4 w2 EH2HE M. Frld the author 588 iZ3E luxury motorcycles 4 =4 &
¥4, #apY standard motorcycles 4724, (by L_sEIIA)

V4. BETRIERE streaming bR AL =L RIZESFIE . 1ZBEFRELE /A FF two production lines, F

T %4 7 luxury motorcycles, but the production requires more expensive material and longer time; #1825
A% (robot) 4= standard motorcycles, . /A E)4 cease FEEZFE 4 =%k in order to produce a great
number of motorcycles more efficiently and get more profits.

V5. AWA ZEHJ2 Motorcycles Company Z 3k H 4 production line, —F# luxury motorcycles —#
standard motorcycles, ILZE manager 28 increase profits, R cut 32 luxury production line, [F A &FE

worker made by hand, FELb#3E1%, standard motorcycles Hl#AL A2, FUA{KE efficient, FFIAEILR
3k luxury B§ production line #a3ff second standard production line 3¢ increase profits,  (by mxm625)
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V6. —NAEFEREMN K, RIS E KIEEI G Our company has two lines right the moment,

one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another one is robotic
xXxX(IXMES T ) line for standard models. We should replace the luxury motorcycle line with a second
robotic line in order to increase productivity and thereby increase our profit. (by Fr—II1)

V7. A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury motorcycle
with the standard motorcycle assembly because the luxury parts are expensive and not efficient. The CEO
thinks by doing so, the profit will increase. (by J&i&&3})

V8: —/NEFEE/ATIHI A manager BIL CEO i, ATERNL] 2 B4 luxury motorcycles ]
standard motorcycles,, luxury A= REREF TAHERFEN T EEREF MRS, M standard Y2
robotic assembly line 4 =AY XAEE X R, FTIAFAIRIZINFT luxury motorcycles FHEARAS T 2t pl
robotic 4 f=F9FRFH, £ &B4 = standard motorcycles iIX#F (1A profit & increase, (by FTEE LN FFH
)

SX B

1) ERBERE: £-HELAREFELD, B SENF AL —ELLENPENFIES, Tk
UE#BHRBY standard line ESHEMNERLEHE S AL,

2) ARXR: BRTYRSTFERTREZFIEIIN, TREE: 1) REXRY, —MREREEECS
HEZR SERERSHNTRUNEBMAN, RSREMEBE, hi DHREZHFE,
2) kIER, THRERERELEBET .

3) {EAF IMAH robot Tl PUEMzt, HF FRALSMBFE ST KEESHRELYL

A

=
MR ER:  (by4.20.6.01)

4) FE=UIN-PLA . cost KT, {BRAHIE price FISHEVF .
5) FamB—f, RIOTHRFEN. T—AREERNT miER.
6) FMAZIRERIANERAN, ERTHIBINEAD.

MR AR/ EEE:  (by brandy dy)

1) FEFRPEANFHIFENZ D, ROTE— luxury B9F)ERZ— standard B93FJLEE,
standard I2WNR R EF—EZFZHERALL AR EERAFE,

2) REEFEEHMERE. (LOEETREREXR luxury, E A luxury R Z 45 ME standard X H
B, BASEREXEBHES . M standard HZTEEBR, HENHEESSEHEIT T K,
HASHREESHIILM.

MISRIEAY B (by Mandy66)

1) efficiency # profit R HEEZEXR, TN ERE, ERETEZEESMY, BHEMAY
€, XH¥ profit th A IB N

2) all things equal. FRAEZETIHFIZENIHARRE, consumer base ~[E, MRHE T E~%, FEXRH
HBEERASIXINMATNET, BERT, FERERIBET

3) profit £ revenue I1F cost Hx, HBEFLXSHHRETE, A— BN E IKEEIH
R
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MR HEERE:  (by H1—10)

1) gratuitous assumption: cost>revenue

2) weak analogy: 1% @ L AR AE L AN GF XFELAY
HWIRRMEMNER:  (by duanran1203)

1) TimfRik

2) HERAR

3) RADT
MR EE:  (by Sevenzerozero)

1) ZEEEREFNFE5FEZAKTIRER

2) FREFRATHEZLBM, RAXT

3) WA KL, Za—F&FEENTERS.

MR ER:  (by ophiuchus93)

CEO RIRT cost 7, RHBE1RE] revenue, FFIX cost {FA—EN T profit S1RFt.

CEO %1 i Fh model HE R LD, R luxury XM H account for a higher percentage of
sales, BUH luxury, JBEBRESHELZRENFBEX, AT revenue SBE(R,

TTRIA ST SR M, EEANS AR models X555 1189 skill sets TR A—4F, AT AT RIFTE
more training, [EIE, machine 2 AE T M B E# % 4 7 standard models £ 25 % additional
costs?

WRRMEH I (by IEZHFE )

1)

2)

3)

ZBIAE = luxury B9 T AT 8R4 robotic f4 machine, ZEHI T AR X 21, MARERE)IWH
REFHRELA—EETZIY, BEATEXRZAEEMZE WS . mEFIR T AR E,
competitor TJHEFLIE & T T H

HEMHAETRE LSRN luxury =5, MRBER, REFXIN=M, BRPERGUE
standard X ALY

HE N profit A FHY 7% blablabla 2 KK

MR ERR:  (by skyoceantea)

AAREE: convert AT 8RS, AMMAZS increase profit

TimfRi%: FTimfRix standard line FYFEZRLE luxury 5, MESEEHA, FE AR luxury £
profit margin RS, HIHETAILLHIKAIIE, FBA cease luxury production line Fi4E 4 FHIHT 7 A
T)F Z portion of sales, IFFAGIE

W EERE XA AT EIE or non-cost impact, f5]40/A 5] well known for luxury
products, luxury product & loyal customers Z5

4) demand/supply T137: RIENT =&, BREMRE demand ZA 4D, AKRSELRHZE, profit
reiRe
WRIRAAEEE:  (by CrazyBoi)
1) luxury motorcycles FIERAS, ERHEY, EMNE, profitmargin XN, {RERZEEIREIFE

MR EH R A HE LR LA,
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2) 2% production line JHFER B, 3| Z SHIESAHAR, A—ETIY offset,
3) REMTHAE, FTHMETHHFRNE, SHABEESRE—FNEELESENBAERS, o
PUFTIAZ (%R production size, A—EEEREFEE.

MR AR (by mixueee)

1) i“hﬂﬂllﬂ’ﬁﬂﬂ’]ﬁ% ELANBIR A BB H, HERMEAGHEFNERLE

2) WEMSIR, BRAZDHK (A1, BE) 7

3) P% %k Targeting Customer A —#FH), L& T RHAERHNEREXIRSEIRIMARLEER
i

3. 2EIIH (apprentice program)
lKﬁﬂﬁl

ERIFEASEENHR AR SNLR T EREBIFEMAA (by Adora2401)
[%Z&]

V1: ANAEIpiA S XFERT[E], A tire manufacturing company Excellerate 28 reduce cost F time 357l
52 T . FunToy Company institute §—-]> apprentice training program, £%5 senior employees offer salary
bonus, i1t¥r5 T (A senior employees fY"apprentice", 152 T 181 observe senior employee s work
habit and activities, follow the patterns set by senior employees, MTE 2551, ST {E, X+
not expensive and time-cost, &% T KETE training program %%, FFHIZIXA model ¥t Fun Toys
Company 248 worked, #5iR7E tire company NIZ (71X program, X#¥REEE save cost 1 time
T . (byshaiziru)

V2: ATIRE (hellerate {+4HB) MANUFACTURER 5% & A— TOY MAKER (the fun toys) launched a new
training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —E/ASH CEO (E — tire manufacturing factory): 1.training employee F§7£ 1R %, 2.Fun
Toys A 5] —> appentice program, HL2E/A SR —LE senior employee #{7EEE, iL appentice &
observe X% senior employee (YA E TEZ KM, REFMFHES, 3.5, EATHRIZFES] Fun
Toys HY cost — saving model, AT/ cost,  (by /NEESH)

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ& Marc)

V5: 3 H a human resource director in a tire manufacturing company:
The cost of training the new employee plays an important role in the overall expense of a company. & the
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Fun Toys Company & #2—-)> Apprentice Training Program. 11145 senior employee % salary bonus 415t
MNEERSINXANIE ., & XA HEH new employee can learn business patterns from the senior employee
XFERFERF R THESYIIEAN . so no more expensive and cost programs are needed. B IAF (1A Sl
1% % FUN Toys Company — ¥ FiX R I B FERHT R TIFYIAIAR A .  (by #411E)

V6: Apprentice Training Program, —ZE G4 Z/A 5] (tire manufacturing company) A9 HR 2 15 (Human
Resources Director) 5% CEO 4 memo B3 %], training program X5k 87T, MbAxIM—ItE AN
] (Fun Toys Company) {& F§f§ Apprentice Training Program Bt ANfFZEIX )@, X program 2IBIT4E
R T RS RS R Z 20 program (pay salary bonus to senior employee volunteers), S # R T
T, ZIHEHRATHMEIGERATNITEARIMR, MASARIEEX L B (not
expensive or time-consuming), HRD A9%4512 23EHt B /A S A9EE1IIHE A= (53K (imitate the training model),
0 45/ B B %k (cost-saving),  (by bakersdozen)

V7: {EXE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) ., —“ reasoning 2 senior employee £ R &=H
apprentices &l A fh{[J# offer salary bonuses, 75— :& toy company E& XM TEREB T I (&
cut cost 7 ) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,E & 5 If1, X program 2t a salary bonus to senior
employees, 7AJ5 apprentices TJ |} learn the patterns of senior employees’ work habit..., AR50 T
1E. X#FT] Y reduce cost, no expense and time-consuming training., B[} iX7) tire company B EEN S

BTN,  (by watercif)

Vo: HHIE— A S HR Director £5/AE]HY CEO § 7 —> memo, XZK/ASE— KL tire fTILAY,
memo AR ERE N IBEFEXRTF S AT AT L, BOXITTH cost FATREE. AR5
XA HR B2 T — M It BASBII 5| A—> programme, K KFERAEINIEA. XM TEBL — MM
HEFHAZER, T LUK senior employee/manager By TERBEFIAIWRE TR, A7 XL
seniorp it &, ST —EHY salary bonus, REHENWE (BRAERCHET) mkATIUAXREFRITR
T, ENE%. XRTEQSRITIX programme K KFEX T cost, mF{TIXZK A 5 o] INAR 1]
SINXAN,  (byztainana)

V10: Atire manufacturer (Sic/2A S F T, #AY TM % 7) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (/2B it AX R A S TH4AH, AHMEELITR, £~R
T EMrE H L% X ) reduced the training cost by implementing JfifE 157l %]E. New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X E& a memo from HR Director to CEO,iX /A 5J& a tire manufacturing company, iX“> memo i
FARIENE—ERKNFX, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice I XM ZFEFM U INREEZR T F S, X
MR RATHINAXT, AFXADHRD BIURBE CASBER—PMXHFNIE, (by HEHE
H)

V12: Atire manufacturing company 282 reduce cost # time £57)I|#752 T, Fun Toy Company institute 5
— apprentice Z4E program, 2% senior employees offer salary bonus, 1L¥75 T B4 senior
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employees fy"apprentice", 751 T 1817 observation 51 T f habits F1 activities M B E3Z1)ll, X+E not
expensive and time-cost, & X 7 K27 training program B9%%, FH1%iX model £ Fun Toys
Company 22 worked, 25122 tire company RiZ3X At 71X program, X#EHLEE save cost F time
T (by GreatHorse)

MR EBES:  (by 104L1E)

False Analogy. $81=2KEt 7 (/1A S (tire manufacturing company #1 Fun Toys Company)
One-sidedness. X & & cost-effect analysis. 7ZEiX- M HSLHEidiEd, 25 R T A9 salary bonus
B[HEKTA THY training cost. FFEAEZ I HREHR, MR T URSFEEZER TN —LIRIR, b
MERBES

3. “no more expensive ...... are needed.” iIdF2&XF, & Apprentice Training Program iR T ReE=

BT ieEE, BIE, BENBEAMMES, BRBRERFRFREFMNEINE.
MR BAERE:  (by NEESH)

1) $4i%KLb: E & tire manufacturing factory,  (Fun Toys IEMNAINAEMITEL) , AT
MRREARBEKLL, FunToys XA model 7 E FA—EEH

2) ARATTT BEAEINE senior employee, 1B senior B4 T {EF0 appentice FHAFEE, WEFZF
S FH R HATE training BY1EFA

3) BIMMEA: 3T tire TJ K%, 7& employee training _F &7 cost ANTJ 47, tire manufacturing
factory EEME4 IR, HER training o], N8R A apprentice program T fE S SE 4 7
FRERR, PCnBEARAE R EESE, HmfE profits K.

MFREHRERA:  (by 22)

1) falseanalogy, EZEZIRT W NAIMIXA, AeeEtb. X340 professional skill ZXA[E, FH
KAE . B industry B9H351T1E, /A SIAY market share, FEREE,

2) B FEEZ cost -inefficiency, — AE AT AY bonus A—E{KT training fee; & —iX4
program 5002 52 T A efficiency, & distract fi{]], B2~ MmMARE N, HIR quality
issue, E=FRALEFSE R TR bad habit, misoperation {+ A, FMHHFHR T = (8D
interaction, SFERMNNFEINE, FEA—EEIEERILM(IZEAFZILKLFNBE] R)H, X
reduce IE = 1H {16k > cooperation FYEE ST o

MR AR ERE:  (by Corki)

1) KTHHRENRATERS TRIIER,
2) ZRIYUEAERIERAZRENMREMERLEHRT,
3) UERXADFHIE AR, WE e MIXRTAE T 3.

MR ERE:  (by Maple Han)

1) bonuses TJRELL saved cost 5
2) EE company L £ZE A4 analogy fallacy,

MR ER:  (byrt Lee)

1) $#FRERI%: BiRERIRXF training T RE2E W
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2) fEiRKtt, tires manufacturing company REEF toys company EbE, TIRERIEMNR TIEEE
professional A9l 77k
3) AARE

MR EES:  (by Greenviewlouie)

1) BEAIMIEAS=mAR, AL,
2) WAMRAINRATIMMBAR, RACRBLATZEBALLZERFENERE,
3) FHEAALN—TEHRERE, XEAXZTURLLIBARIINER, 4 FEALEEE, HHEEXMNFERE
ERUEIN AT EEER
MR M ERE:  (by kuanwingyan)
1) BEXm—NiERZELE, FERHXEE bonus TTRER & T 15189 % B
2) BEIEER IR R TSN workload M S E T /ERURFE(R

3) BREZRTIARELMNARIBURSZENAL, FlME AISTHEYIHEE ignore safety
regulation Z KAy

MR MANBE:  (by KIFT 5 GMAT)
1) ZH#ERI&: FAM senior manager 5 2 F| R A—E R/ T desire f, EAMARK
vary, RETRAER standard, Bl HRA R TRERE KA.

2) AEEEL: WAAREAY industry
3) cost - benefit: {5445 senior manger Bk SR T IEEZIIZERAG?

IR ER:  (by mzhang222)

1) -A4H1iE salary bonus 4<% outweight ZK & traditional cost
2) -X® assume iR 7 T £ follow {RMIEE senior employee F1=£>] (3£ % traditional program f4
BR)
3) -toy ABFEEASIKE LM
MR EN B  (by tracy [018)
1) BERXE bonus RA/NFZHIAY cost, KT bonus RS AIRFE cost 7D,
2) $HiRKLt, senior manager S BEIX FAE WA trainer YIZRREF
3) £HBAFES, A—E R training A labour cost §Z considerable expense, 0] g§E2 material = 2§
8, PR T N, A—ESm D cost
MISIRMAERS . (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MY ER:  (by wakeupinbelltow)

1) $MRZELEL - X3 FUNTOY TT8ERI TM — 2 HIEA S, U ETE LS, BEEIAFRE. BfE
#HEAFRE), AETYBZERRXSA], # FUNTOY SIIAR—ERAE T™M B,
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2) BIERANASRBAEM, HRIZFIRPUERIEZES S IASEBEINL. BFREEFRELEF
HBEEFENFELLHEE, MEBRERIRRSEZIIREEANE ., HR FEH LW R
WMERTERERNZEREBHEBIIIFRIT.

3) BMEZAESITT DUR SIS, HR s FiREHMMERFASRE, FHTXEE. BT
HRE—TER, EMTRAZEUENMNEEEE S8/, HEAFERS.

MRENER:  (by REHNEH)

1) RELEW, RRATIXA—H

2) ZERIWEHATISHECEIESN, FeEFTTE, TRSEBRERASINESH, XHASHEE
R 5 Tl

ISR LA B  (by GreatHorse)

1) Ktb: tire M toy ATAE, HFEATIMFRATIREEZR TS, BRMBKEAT INEEL
=31l

2) FAR: MEE R THY habit F activity th o] gEFARZIEL, BJIDHABEZI TV ENR

3) incomplete thought: %5 senior employee % bonus B35 o] RELL R AIZ YN B L E S

MR B  (by mia001)

1) 7l AR REEKLE BEH training BB/ EZHRE

2) skill level EEAIA[E senior FHIE TJRESE SJ 4 R AN applicable

3) ABIXALAE what if XAPEIGA S 2N MIFIIA SRR /A S
IR ERS:  (byygg2019)

R, TUMREAR (—MEIY, — M, THEREMBRRABEA—F) |, 23ERARE
(&FER, SFEH, FHHEBABE senior employee FIATTEHSE) |, XFEN BETETH K cost-
saving BYRURIG? RIME cost-saving 7 XA HRAVIREIARE, B—BASWASHNRHREEHTR?

AEELFRIBERITIENER B RIR, AL senior employee K ¥ Wi/ 2 S IEAY training program

MR HABES:  (by NI ZOMAS)

1) AT —ERAEXMERNEZNY, RZTVES
2) [ERATHRBEA—ER/NTRIFNNER

14. Greentree 3y A X SMHETS51E (2 %)

CEESE)

Wt— Greentree Grocer —/MEHET, RETCHEIITATUEREN TIRT . EERUA TR
PR, BEEMMEREL0ZAL, BNEREHNRER B RAVES . {ERAIXA greentree xE
B9 == grocery B5%%, H expertservice, FREEESE. SRUMNEF, B ELMEX—HH
Ao I TREM LA —KMBEETE{E, 7 grocer B coffee counter, F XK MIMEETAMIINE
PRZEEAH. (bylamYikMing)

— Greentree Grocery 28ZE /) cost, SRIFER{T4 cafe 51EEY (by 2 4kdE)
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(]

V1: Alocal chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin. (by Doris0801)

V2: Greentree Grocery 2 NMEHE, EomiEEN, RINAFMNHEERALFAT, B2 profit TEET.
AT BRXANEE, BRXAZmE A BENSIHER, XA chains RESRERIE I0MRT, FE
BIES = SRR ARBUS/ MEREGIX, A7 IRINX LR RREMN R EEm, XN ETER—

M EENMEE S, EENEEN—DXANMEERNES. EAX A IEEEERER Greentree R

%, BIRERREFBEENMEM, ArIMI]HLIENX —2ER TN ERETREZNTE S, il

£S5 Greentree fYEHEFFEH, (by Angeladesany)

V3: —Z Y Greentree FJ/A ), sales iLZ| 7 THIE{ER profit AI7E B, BIEER®ENIZE cut cost Wi,
EEATAKHIHERSHES, FrIXEME cut cost IAIHMERBEILATFEERE low, ARERHET
lay off employees in 10 stores and eliminate luxury displays and free samples 3k cut costs, (¥&IEH
—AIRATRFESHASEERNAGLVESR, FEEENTABREBATA4H, BE7--) « EZ4
Eit22 partner with Cabarbet Coffee Cafe, XZKMIME/ERLTE Greentree [T, B A— recent
survey showed Greentree and Cabarbet B 5|FIZRHEIL, FrIAFIIX K cafe HETT IIEHD new
customers, ZRMIEHN sales 1 profit,  (by mlsswing23)

S xR

1) $#iRAEER: B expensive displays and free samples F1# R A—E BEILE] cut cost BB HY;
display 5| Si% ABf, 1 free samples BB BT RAEEZ M, HIBRARFAX, HRABUHS
BRE AR, FEERTHRE,

2) TJERIEE: XHRIET arecentsurvey, TEFIEXR survey RIEM(E S LA sample size;

3) LimlRi&: TJEE Greentree 1 cafe By customer BB —EE A, cafe A customers EZE AT
7= Greentree F97, 0 cafe 51EARBELE /N new customer;

4) ARXFZ—ZBRME: REVSEAFHIFEE AF Competitor, Z3E market as a whole R~ &
o TR BAR—EFH,

MR ENZES:  (by yvonnel90)

1) casuall oversimplication: costs FFARE &0 profits PYME—E =
2) gratuitous assumption: {ERIZIRMHIENMEEAESH
3) FAFBUE xx Byt I 8EBER > costs 1Bt /) sales Fr|) profits ~—E I AN

SRR EES:  (by milkcowWang)

1) decline in profit A—JE& cost YRR (EHZFXTF LI, = RERE THE)
2) BRORIT, BUBRIZASE N F experience AYRIZ IR
3) BETURSIFHE FOBREER
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MSIRHAER:  (by BARED)

1) BREREMRERE, HHLR, A —ESESRITTERERRER
2) B RERTHRE R TS EMEELONRE SAFLE, KEmHEE
3) REHIFTIIHNETREMAKRTFIE, MEA—EREWSME

MFRENERE:  (by T4EMH)

1) surveys O] EE
2) RAIK free sample EHEARR
3) JF cafe counter T[REATRELH .

FRIBHEAER:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free sample
may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

WA HEREEE:  (by RXIDEe GT)
1) FERLTERAME, F—ERHA, MERARERBRSRE, TEBEREEE.
2) FMEEER B iRE PEERE, ABAMHMERRIBIIETEELE Grocers FETRE T, AATHELE

EFEF.
3) WREFEMITERSIE, X ETRAR RN,

WRRAERNEEE:  (by Yuriyam)
1) BEETJEE, RNEEBA survey MEBERY, X MBS 4%, & cafe BER ZFARMIEIL
BRI

2) 1M AHEEA—ESIS| wealthy consumer, INRMIHNERGHMARRX XEFHEANE
EREIRMITXEIRRA
3) fth]] profit TEEMERZBILFBERE 7 K5 wealthy consumer XML

MR AR EEE:  (bylululara)

1) B HE GG Y eachstore AT HJLEJLTA, B 10 PATEBMERBA,

2) GG ATV EREARERAREZERIRESH, WRED luxury F=REHE, BARS
MERK, MEAELEH. REZBEABASE, BEMKBNRGEETIURIRMARN, FE
EliRZE RS,

3) SMHETAERSTE, WHETRESSE—, RKUMEETHAB TR ZBMENBEERA, WA
—E=%[E GG store FYZRA,

MFIRANERE:  (by #£/1\4E Vivi)

1) author $51ZEYIA A T F A0 eliminate product display and free sample A& IME AL, K AiX
LH S Mm% B AT MY @R RS
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2) FPHEEAETRE RS SR EATE, BERE D survey RFE. BIFEZA survey TTHEARE
TERRIX AN EEE F1IX A store H &EAEE] type FIERE, thift BAUIHEE FF ASE store TR E ZHAY
.

3) author FHFE] cost-benefit analysis A BEWTE profit &5 . B AHFMMHEER cost (RE. MAFR
SRR AL EHTRT, BIET revenve, it profit ATHEA B 7 .

15. BHREX= (Alpha cologne)
(A A w&EE]

B3 —FRATNEE sales IBKFZBEMKREAN MBI R — MBS ERTF HEERS I FEMEIEM
sales (byyo soro)

(]

V1: —ANAF)EY Markting director 3% FEITKHIME, FH{TA S Alpha (f1ASIB—7F=) B
sales —H increase, {BZE&RILMLE Alpha fY sales Z remain 7, ZFIAEFHMN ALK A S IMER
Alpha /= fhHY Spokesperson —MT A AN (BAERMET) . AREX/NATE middle-aged F1 older man
NEABRSZYGD, TEFAIEY Alhpa 255 FEEH] consumer 2 middle-aged #1 older man, FE&iX4
Marketing director X3t IRFEFNIRIZIEIEFA] Alpha #Y Spokesman,  #p— T4 pop SRITIHF

(BFET. o), XHEEFKAIA Alpha FLEEFTFF youth BT 37, #HM4REL increase Alpha Ay sales, (iX
BEXHKICERERE, NizamaXHF., ) (by Labmem009)

V2: —ANAE) Alpha 521, EFFR T — advertising campaign "I'm Alpha Man"fJ 41784, it—%i=
HMRAENRE. EHFENNER, BARET REZEFUNEN~RTH, MWMIAHEE 30%H

SEEK. BRASERFE, RFHIHER remain at the same level, —> research R, XMRF
MMETEZFEEAN. ZELKER BAERSEREKNERFHTERZEFRES M~ RIUSINK

IFTETENE, FEBBFERZA (—MERANBR, BAMNGART) BEERKE. SHERTR

B, SRR mETER, BEREPMNFEZEAEZRIIFRAN, DURRNERFMHEEZENERE, N

AR EIEH SRS,  (by cyrann)

V3: Alpha cologne ;XM B B9 Marketing Manager —£iR S5 E SR

Alpha XMIE 7T X 4 FEZ X7 SOhHEEK, HI SEMNR2zsIRREA. THIRAERIHEE
BREAFTEETPFAREFAN, BELSEAREHEIIARENREA. ATRAHEENM, NIZY KB
REAZFRA., THBEKERWNIZEARTEREE D..Cleaver f£4 Alpha XM BEFHAIRE

A, FIEEFHENESENTEETATHNERA ., XHEETUREMRSEK 7, BAS—{1 A%
I FR AR MEXANIE .

V4: Company's cologne has experienced significant sales increase of 30% annually in the first four years
of its launch. The company uses advertising campaign with professional sports stars and research found
that most customers are middle-aged men. Cologne sale slowed down in recent years and CEO believes
that they need to get younger people to use the cologne and he will hire Justin Bieber as their new
spokesperson to achieve this.

V5. REE B M4 A FFSLHY Cologne KA S, 1RIEFESR sales —EH K., AR b2 BirEHE
ME@, ZBIHNMEASEREDEER group, AEIHIMEREIRS sales A9 best F Xt ZIEMEF EL 4555
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FEDE, XERO RS sales ZEH, REAMBEEXNEE . BEFER. L0 best KLEITT .
HE A HMBI T EIRS sale, E VT 8E market A B FLELERTS, TEAIMEIHZ (M.  (by
287127556)

V6: Alpha Male Grooming Product Market director 25 CEO 121X | AT FEFE=FEAK (EE —XKiE
KEAENER (T hire Zzh R BB H & RIMNMVEIBRZAHERFEAN. UE ATRSHEE A
Rz BHEHENREEFERE AN FTIAFEAMIRIZ hire — PN FEE2A] teen pop star KR F 1815 B, (by
getgoodie)

V7: —Z MY Aphal f9/AS]H9 marketing manager 5% CEO iit: {1497~ 5 Aphal(iF R 22X AT ) U —&
R¥F 30%AYIEKES, ZF A advertising campaign specialized EFRZF AN, 1L Wizah RKHE
spokespeople, {ERXN=MAHEXRENTIEKT, ArIUXIZE#R marketing strategy. H7HY strategy
RIZE BFREERBHE, FHIE—Y D 4[] pop musician SKRIEUHTEY spokesperson, FEEERRIGIH TR ERE
EMNRTFHPEEARBELANERAN, MIIEXAN = REHEESEEEK,  (by Syona)

V8: the managing director of Algae Men's products (& A KICHE 7, algae EEZXH)) write to the
CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2 years,
the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our spokesman,
to open the youth market. It will increase our sales. (by tobbygin)

Vo: B{EXHJE, marketing director %45 ceo FYEEIN, 15/ E]AY= &R Alpha congene I§HY", $HEBKT
30%, 77 the first four years of "—/a] 413" 84 advertising SEE15 7 1= &) R spokespeople, —PMIAE
EBTRERITESZREFREAN, {BR inthe last two years, sales remained at the same level, FIFEI T,
£ %17 untapped potential target-- youth customer, EF1E— the latest teen pop FxF DC kK=, M
HREZRBIFRZAR, XIFREEE increase sales, (by EEMEE G)

V10: AMHAIEE — R E £ grooming A FAI/A S Alpha, fthfi1@iE—NE £ 4 "I'm Alpha man",
FITHAS L, 1R middle-age # older man XIS E ., it research fth{JAIE A FERFET
middle-age #1 older man, {ER2ITHMENLZNEESETHTARIZHIEK, T2 marketing BIFATAFLIA
ARAABFEHEERARD, BEEWSIEFBRARF, TEREE ShEREERSTAL—NE
2269 hip hop FAE . XM AERZERE AXMFT L marketing iR NIA A AR ZRKE A
(Spokeperson) —ET]IUFEIA T = RKBERANEEZIFEBKHEE. (by / NLEEE)

57 Bk
1. ARXAR REAMEE LI, HEFCLTRESAMREREEMA, tLI economic

recession &4,

2. WheE SELARSAXBER AMMIREXEEEH, IFHMREZSSFZHAX BT,
last two years SHEAE AR KIUEHELAE,

3. LREERIE: RKE—ERWSIFERAN., FHEIUEBEIFIMEE FERNPEF AT RS
FFERBA, LbMTUR—BERFRELRR D, AFEFEPHLEHAEZRL, BTE
I H#,

S B (bycyrann)
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1) IR IR T B teen pop star YR FAEER—ES LEE? TR star FARTT
K, BIRERE, XHEMASEIEENR. MESMEATFEEK, BE A the reputation of the
company is tightly linked to its spokesperson.

2) HERARE: EJLEHEEFF, £ advertising campaign 935, TJRER T EXFi&It T more
innovative Y= Gt 1T 7 HMESHES), HEEMHIEFMRENENL, SFEMEIAA alpha
KRB 2R luxury TIAE necessity. EER X ZER X1 alpha KA~ @maT 4.

3) $hiRELL: HEFEAEM I, FEHNBUEZTH. FRARKBRBSESSEREE, ©%%k. A
hEFEA—MILFERAE loyal, EAMNELRFK T BCWEFBRENSR, AHT4AEBEIHR,
i Bfb i1 — At i 546

IR ERS: (by /)\E Filo)

1) JE{A pop singer FA—E R K ERE AT
2) i EMULE sales It A—ERIE ANMER
3) MERIBERIL sales 10, pop singer thZiHIRKELL

MR ER:  (byxinnnyang)

1) sales XREZEAHMRENFE, XBEXNACTFERAT®INMEHREEZ, XHRIEHRT
REALEA

2) FLFEAEFREAZRE MMNEEMERZEAR, WFRERRALA—HFN~RIITN
FANKRERELRIEN, R T/ NERASREABRER

B (by dokey960324)

1) Casual Oversimplification: sales & ANA—EZ K A target customer AXFM, BT gEE LR
%, ARFE YERSSEARE. FaREFNA. T EEERE

2) Hasty Assumption: %7 BirmiZHMIE R EEIR S sales 137 {RXfTF youth market X RFE, HE
EWEE. EFFESmRET%. EFRIIRT, MAFEDTHEREES, L5308 THHN
HXIRD, TTHE sales RETRAK

3) Cost-benefit Analysis: % E T IH T RESTHRIRZBAEMK, LLMEBMEFREL. EREELEMER
S g K E D, LLMEHAE. FIRTINHER, EFELNER, popstar RKERES

MR ERE:  (by tobbygin)

1) youth RA—EF XXM F=RINEFE, MEXKTATHELARR=RBEAX. FURLAIHIN
algae oxx {97 BB R E X R EFEAMN S

2) XEENTUREHMEER, HAREAREANEA, tbimiBETHEAY, EhES
NEIHEM TR T TR, XS HEE sales Ay service NgeF, HAEMFFHP XA~ Mm
FH AR REARLT . R EABEAREER

3) BMESMEEE, WENFBEERE, BIFZHIUEEFRAXA POPSTAR T} lead to increased
sales, fRZ BAKURIER, thRMAEH

MIRMEAER:  (byIED)

1) 1A spokesperson F target customer /250 sales FyME— & &=
2) younger men WX NI R—EBEHEFAS
3) market survey ZARIEFI W ERIEIRN BB R T EE, JER trend R—EMIART—HF
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MR HAEEE:  (by ZZEEIIHE)

1) FEBEEBKA—ERR N campaign, THERRITEH? MERSIAN? FRREH?
2) FRNHERENBR, KRUETIRES D sales i
3) 15 teen pop star TJRERILE, HmEDITAAW R

IR EES:  (by {7 ship)

1) X pop star RABEW S| FEEE A
2) MBRARKRTHEATHSFES T
3) MBEBLEAEXREEHNAZE

MR ERE:  (byviola.s)

1) DCAATgEE A, AEFETAH, SEWEIASINFREIEIIE increase sales,
2) ®EDCANEEB, MEANBEXRHOARR, KBEILEE ~fh—FTJIY bring sales
3) &t %IEEFLEE change target customer %15 A, sales R SBERA T 5EIE N

16. KBRS
(%A 5#]

BFER 5 FRIZST soccer event RS TIREZIHFE, FIUXMNERES, HENTIUIHESL sports
events gL o] IR S| B ZHIHR. (by BIEE/NA)

(%]

V1: Asmallisland country Bonaria FyjiR /5 office BRZRIFERAY minister 1ii:

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)

V2: X smallisland country (B ¥TkEY—EZK) BYHRIFES office BRZIFEBAY minister 15, 5 FERTAY
soccer competition {€3# 7 HHMiiEWV AR, FHRETR I FENHEABLZAZ T 25%, EitiX
/™ office B E 35— K international sport competition, X o] MUEaIREVH L E, FE{EH
economy f%&JE. (by )

V3. EXIRE, BiRE—/EZX 5 E£q/} 7 % major soccer competition, &I 3 ZF tourism R E

EINT 25%, RiEENAMRENER, EZ M important international sporting event, RIE i
tourism HY visits F benefit the whole country economically. (by amberbergaq)

V4. —NER=FE B[S T — soccer competition { tourism &4 25%, IWEFHEELZFTX KT T
PR IAZEH X —>X boost LB /37— international sporting event FEEE | KB 25% growth, 3k
benefit overall economy, (by SsserenaM)

V5: BHEEU B BR AERZES T —XAE! soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. i AN 1Z &/ —K
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)
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V6: B NMNBEZRM Bonaria, 5 FRIFN T EBEKE, AEEE=IF tourist FLER K 25%, A5 inorder
to attract tourists and benefit the country economically, X E % N 1% 5 host —/> K& sporting event,  (by
afdsfadfasfdfaf)

V7. EET S FRISI#H T BBREETE. ZERFERERSIEK. FEREMR, ATH T RER
. (RHEZRFHE, Eo|#HEMA competition,  (new competition to increase tourism benefit country
economically) (by Rubingicy)

SE B
1. JRERAK,
2. BfhE%F all things equal, 3% 5 FHH, FMRERIMELEKSHEER, HWAEEIKREFAL,
ARAHEEFLLRER, HHFRXNMETALARE, ARAIEBKRT
3. BRNHBENELEHERRER, £2N 7 EBXKE, AREREAZLEHA, TMMREXFNINEER
KER,
IR ER:  (by amberbergqq)
1) TEARFTFERXK
2) EEARFEE
3) T HMEIEM research X1 (BEKRM, 25%EAENES)
4) TREAAREH
IR ER:  (by BlankSpace)

1) AR FeEHEEERESE T ALK,
2) BRIRIEIR: FEFEREN P —1F event EWRE, THESEE,
3) EMEREHE, IMBEHNAI, LR IREHRH package discount {48,

WA E S (bylrenel205)

1) TxkRE: HEEKE soccer Tk,

2) $EIRELL: BERINESD soccer LERARKREMTHMAERE, £RA—EBAH LEXER
Ko

3) REEANMEBREENHEETE, KOXH AEE benefit the nation economically, FHE 7 XWURINAY
MR FEREFEI. SR MELEMA critical flaws f5, XN EH R FEZHE weaken
argument AR

MR ERE:  (by cathaynova)

1) ARXFE, RFEABIEKA—ERHBT soccer competition IEAY, TTREEREFEHME, LLIARE(R
NENE, RERSRELEMN.

2) AAREH, BMEETEMN, ~—EUiHA benefit economy, [E A< cost so much money

3) RESEBEATH., EHEEEFR, RIEFRREAIJLETREE criminal rate growing iz
%, XNMRESENE T AEREE,

MR ERR:  (by LI sir)
1) E#he%E: FTHK host — event B, %IF event WEIRMAENR, REALET
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2) TRRXER: RIJLERES, A= event S|, M2FTJLE living standard FIIR 5 X L
T FEM IR

3) fRIRMRIE: EBERIZIGINAY revenue BEHBIT cost, FLSLTIHE cost #B1d revenue,
MR HEAYER:  (by chzhaoy)

1) EFRAFMRSIEEFRRER, WMEERAFAERRANBX (HFHFDEFER) XN
EHMNEELRER TEARE,
2) IEREBELZIHEIRUEES, WMEXNEHNBRER T AERNLEFERE, X

BERARENHEN.
3) WBATBERMAT T, HMEEERFEXNMERNALEBBERAS, XHEEDTHESRE
EA AT REME R

MIRMEAER:  (by[I%R)

1) REERAAR, BEBHEWN, Ex)REOEENEHRL

2) ShEF DRERER—E

3) MBTAREEZ IR —ERXMEERSIRA, TRIANERSFHRE, ARKEBRERIRK
iz

MR MHEEEE:  (by JVNET)

1) TERESRRKHEIRELL
2) EERMHEMEZENEIREL
3) F—EXMEREFEF, TRHAEK.
MR EN B (by ER—TEHE D)
1) =FRHEEMIBINTRE KRR
2) BENESA—ESTFEHEEREMNEK, TREEMER.
3) B 4% all things equal: HERIIRIAEAR—EE,

HIRENERS:  (by kosame)

1) SEMEIRATE

2) LA BFRBRENBHATREE LRI T AEERETR

3) BT EN—GHRELERIBTENTA,

4) LEEFE=F—ETHRZA, TEEHES|THE, T RUINKXS AL factors HEZ

HMFIREMNER:  (byyiyiplum)

1) HEEII 3 FUEIREFTY, AREBBEREIRIE,

2) iRiFEANERE N soccer, TREANNGHESEH

3) MERFDEEFEINNDKIZLFRNAK, UEFEEAREAEIE A EETS cover the previous cost
REBAT T

MIRHNEEE:  (by MEA)

1) HiteF
2) LRI (AMEZEHSEEASTTEE—HF)
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3) TimfRig (HEFEKA—EREERESNING, HFEEHA—ERFIBEF)
MR A ERE:  (by FMDDD)

1) AR, F—ERILTEIENHEES
2) MieE. AFRMNEEF—EEMRTIAE
3) iRk, AEFEARA—ERER—FHRSIA

MR ER:  (by I Jess)

1) ARXEARHE,
2) e,
3) J%EE cost;

MR A ERR:  (by LITTE_MINTA)

1) HEAEE AFFAREUEHET,
2) fRELL: AMINARNEBEIESHFA—HF,
3) costVSgain: 2 event EHYERTIREE %,

17. =93 A (biotechnology)
ZEEE)

AEREERS Y (FREREFAFVAER) R TURHTHRIE EHLFER (BRERE
RBEREAE) A—HHRIEGELET MMNOKRE T Z 79 X2 8 T ERERN RizEeli
HRRALEE EMNOATRER (by BEE)

(]

V1: BIEHA 51K, anentreprener suggests the city council of Z City: biotechnology innovation is rapidly
growing globally, and always economically benefit the town in which the biotechnology company is based.
Biotechnology companies need high skilled researchers, state-the-art laboratory space and advanced
equipment. In Marinton (a place..city or town), the graduates of university built an biotechnology
laboratory/company. And the local government paid for the space (or something, anyway for the lab). Since
Marinton city closed the lab, it shows shortsightness becuase the company would have benefited to the
economy of the city. Therefore, Z city government should encourage the graduates to move the laboratory to
Marinton, and provide them enough financial support. (by xifei)

V2: — biotech entrepreneur [g] Zanasville city council present: biotech industry is high rising; new
biotech corps bring benefits to the economy of the town where they are. biotech industry needs high
skilled researcher, lab, and equipment. the closest research center of Zanesville is Martinton university,
they have found a new biotech company, which is funded by the Martinton government. But Martinton
government has closed that lab. Thus Zanesville should provide financial support to these lab, thus
encouraging Martinton university researchers to move here and boost local economy. (by lymhelen)

V3: HEIEE—% Zanecville council BY presentation FRAY—EZ1E:  Zanecville 3538 F — i 77 Ui
Martinton, BPEZ2—NKFE, EBUFREBI T T —) biotech lab, XFEIFEF 0] PUER LAy Ll
4. o] & Martinton 3 biotech lab FiEX [ T, Frl T Il Martinton BYIEBFFH short sightedness and it
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could be potentially beneficial to Zanecville, iz Bitotech {TWIEREMINERENE, A TSI M KZF
42 23, 1EEINA council should support funds, 3 biotech lab Z7E Zanecville , in order to attract
the graduates to come to town Z (by 18T A A)

V4. 1530 BE—Ih~r gl 3 state to the Z Council: the biology plays a key factor to the town that will
help the ECO. £ I REFTBESIm AT FME . & M B DUFTE—D £ RFL (MBF R
£) , BEMEXT ., TSI M KFEENAEZ 7 3. EEIA A council should support funds, in order to
attract the graduates to come to town Z. (by A1)

V5: biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce and
state-of-the-art lab space with most advanced technologies. In neighbor university town Martinton,
some university graduates set a successful biotech lab. But the government of Martinton closed the lab.
Martinton's short sightseeing close of the lab will benefit the town of Zaneville. Thus, "somebody" said
that Zaneville should give financial support to biotech labs since those labs will contribute to the
economy of Zaneville. (by gianweiqi)

V6, XNEEABINELS v X BUFEI— presentation: —E I3k bio-tech HIFF 5 EE BT
innovation F 8] PUEHLZF AR . martinton BI R EN 7 IXHFRY lab, it —AEKik lab FEFEH
WEHREe, FEFESHAZL . martinton KREHTE v BIMIE, &IF martintin f9 lab X7, XG5
INAXANE v S FH BIEH martinton XIXANKEELR B 6. MIEHNAR v BUFRRHRITE
LU=, TR ST, FFERKS] martinton KEFEMNFERTE. (by zipmu)

V7 IRER—NABIN Z XM TR 1Z K 11 & & biotechnology: —FF 44143 Biotechnology is a growing
sector of global economy (EARLXNEE, RIEFET Y benefit finance) ., A5t biotechnology
require skilled researchers and laboratories with advanced equipments. Marinton is a town near the

university. The university graduates set up a company successfully. However, the Martinton closed the
laboratory. The Martinton's shortsightedness will benefit the finance in Z. FfI) Z E X AT BIXNMS Kk .

& biotechnology, TJgERIAA—EELIB—H BEE2AMEBEXH) (by onyanlam)

V8: {EXE}— biotechnology fJ entrepreneur B} Z iX/ M AY city council 3%: biotechnology I & &
RS EARETI, innovations T] [} benefit economy, FFIMEIN council L RFMESL =R L iF
biotechnology % /&, FEWE, FiA—PKFEY M IMETXFF biotechnology FY & R H B # B new
graduates @ TR% lab, EREFXLE lab #X(17 (XEFHxBUWXITNER) ;| M XFHEE*
EFEBMNEMEE TS, MRBNWEHFBEIIFNIE, FBAIPLE new graduates H & BRI
™ (by peipeipeil23)

V9: A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in global
world, and companies who can create innovations in biotech always economically benefit the town in which
the company is based. Biotechnology companies need high skilled researchers, space for biotech laboratory
with advanced equipment. In Marinton (a city or town), the graduates of Marinton University built an
biotechnology company based on the laboratory with materials provided by the city. But Marinton city since
closed the company. Marinton's shortsightedness could become economically benifit to the city Zanesville.
Therefore, Z city government should build labs in this city, thus attracting students to move to Z city and
encouring them to create biotech companies in Z city. (by A5 /)\iF)
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V10: — biotech & MV entrepreneur & Z town £ city council 15, looking for government's financial
support. E{AAA: biotech is growing fast. it will benefit the economy of a town. However, development of

biotech needs a lot of resources. There were a lot of graduates from university started entrepreneur (biotech
lab/companies) in town M. However, town M recently closed down a lot of labs/companies. M town is
shortsighted. Town Z could take the opportunity to get graduates to start business here. The bio business will
benefit Town Z. (by Isun53)

V11: HE— N R Z B city council FA = 1RIL7E biotech B2 IREZFEHEAEM sector, RJFiH
18y biotech AT HFEEZE®, — & skillful researcher,—/ & state {+4 art f§ space k4 lab &

H. RERENME (AR¥) siRNEFELERFZECIWET A biotech AF), BUFITFHRENEEESE
EEXT, EMBEBRFLERIEERXRT . RAEAN M EEW, shortsight, RIF A1 Z ENIZAKFETR
BT, BUfth{12 Z R BISLHT bitech A5), WEHBRAMALA, M EHXNENLAS A
ARG, TRNIMERE, KFLELRE skillful researcher; X B UEHRIEIA Z $5H £ 2 ) space &
7= fund XX #FHIE) bio-tech A F]); AEFEIATIEEEIGE risk of risk; REEFNNETELTZS (by
Lucy is)

S B

1. fERELL: AT RINARF AT
2. BEAEM (URHES) © —4 biotech company AIHARFEHEAE company th AT
3. EEAR: RELL evidence A4 M WBUE T XNEBIE] Z 3k, M TTBUBX N EBI—E
W AESREELHRN, NMEBEEREME BSIH TR RS RAFE MW,
IR EAEBER:  (by Rhona)
1) R BT XRERMII—EMRSTX
2) AR JFET researcher XNMEZE, TJHE ZHWAFT RIFEEE M TR

3) Allthings are equal: BVIARIFZ EMFEREAZTML. BLEREAJRER TIEFHIRE M IHAYSK
WEXFWRT, T=mATA

MISTIRMAOEES:  (by xifei)

1) £t 5 biotech £&1F, A—EEBTF Zcity, LLINF /D E profitable T B FBUFIR A
2) M setup company fJZf4iff, graduates 7 high skilled, Z city R & ET state-the-art lab

space, th7Ci%5|# equipment,
3) % 7JE reason why Marinton closed the lab, TJREBUFR R X OIRE, BEHEMNEIBESTE Zcity B

.
MR ER:  (by2zh10295237)

1) EMANERSTRREH, ERERNEXMEARTRNERIEEZEES.

2) BAMRMANABRKRREMEHKS, EEMHMNOKAZRIHN—FUE, B2AT, &
ENKREFNNTABOATIRR, RFHEHHMEF

3) KREMBERTRANBADBXMEE, HIMLBRARNER, 2R KXBEMRY, X
LSRR TR

MM ERE:  (by Glaieul)

1) RBIUERFA—MEMLET RS ST RFHNETN . SIFRAEREANEE.
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2) Assumption: BIMEBRMNBUFRERE, m TiRABRMERS]Rk:zH Q2 HWEEKREZE, z T
RABEEARFIRS B R)
3) Additional info: FEIFE A4 m TREXA—MERZRINHARE

WA ER:  (byonyanlam)

1) false analogy: global economy F local economy;

2) B FELE Mclose laboratory FYJRE, B o] 82 A 4 biotechnology B 5L < & NMmE| long-term
development, PFIAANEETR M HiZ shortsighted

3) costVSrevenue (XMNELERY)

MR EBEE:  (by REFBEE)
1) AWM HEHEARE, T MIEEFIEEGXMAE, ZHEE
2) RETARKZELS—ERER, URIBEFZELRZEDNESR
3) JI& cost TJRERIL benefit TJREXFHA S BRKM BT ERF, BBUFREIEIRARKBEA.
KA E A MBI FRRR T, TRNESHMAGRERER
SRR EEE:  (by ZEZE mathilda)
1) BAMMPBFAXETXNKREE, BbEFTARE.

2) THERLLKIEA Z HhsEmIl, T M HNAFESRTIRENE.
3) WEERBZMMBMXR, HFATHEYRERATERFERR.

18. ZEZE O ESE (Fernando Auto Service) (2 X)
C:EESE)

— F FF3KB9 auto service /A 5) marketing manager NBREG R E TR BEMNSE EFTT & thwm—
X PXFRNAMEMYE E RSIEZHME B HAMA (by yunnnn)

EHENAREFELS, KUACHEERUFER FRERANKENEL, MEEREEN. RRARE
T RUKBEINIE, BRTMUEE—FEERNTTN: M. RERTMNETEBEREN, L&
HWRANPENBRFRERECHERZ, BN LEERIRSARRBKENINGE L, RAANIERTZE A
EANEEREZLE, ARREE MR, FEXBILENIEXRARIECHNIREEF.

AEMEXPEENE (by karenwuuu)
(]

V1: 1 Fernand’s Luxury Auto Service, [M{F&FiBiT traditional advertising f9281& (& TV, Radio, #E =
XK) kEK5IHZE, #HRE. KL ER owner 45 marketing manager BEt, MAENRKBLIL, FEE
% customer 3T EMBIAF acquaintance (FWA) FREFEAIEIN (word of mouth/mouth-to-mouth
recommendations) , F{INIZM] Internet based A3, XHEEX AN, TRREEETEMERR
3k, W—EREHRMMEHITRG, AR, f1EIXA Auto Service H H CRIMYG, FEHLER post £
Muh EIRFT{E, A inexpensive, T EERSME ML update M, XAERIR O] OB ML S8 KT =
mAEENEMMRENELIFNEER . XEMeE, RER customer base, XFHAREE
effective, PTLUR> (GFREBUE? ) traditional ad. (by PapaDoc01)
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V2. —/MIYfl Fernando Luxury autoserviceXXX Y Automobile /2SI 73R IR HEIEI K= Since
last few years we have already spent a lot of money on traditional advertising such as tv and radio but
customers prefer word-of-mouth recommendations from friends and acquaintances. So we should set up
digital cameras in our shops, interviewing those satisfied customers. We can then update the videos on the
website frequently. Since the company has a website already, updating the videos online is an inexpensive
way of advertising. ..As a result, every time when people seeking recommendations online, they will see
people in the videos talking about of the excellent automobiles of our service shop. So the proposal will
increase our customer base and bring more sales than traditional advertising methods. (by vincy613)

V3: Fernando auto service AS], FREEXEFEEIIL TV . radio (tranditional advertising) /&, #HFHE
5. AEATEARVGENAELINTER A HBEERENEREFT RN, NIZAMNBHNARXEE
ZrEm, NMBEANMNEE. ——EE, ZEAasEFthE MYy, Bl xHmEskailAsa
iz, FER—LHFATHNMEREN L, BAMESEAFRXLTFNEEREMNNKRS, MmAZE
MAEMNERN. XHEREHEXEN, EENT EAXEEN. FEMUEHEX MU &, FEF
TW\radio, &wkELHEE? AMEREXM. . (by Bl girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth strategy
that people prefer recommendations from their friends and acquaintances to advertisements. in order to have
more customers, they can interview some in-store customers to make videos and put the videos on their own
website. (by hahouhei)

V5: —7 luxury car company £ & FR#E—ERSZ, %5 traditional advertising based on TV, radio,
etc. A2 H4 effective, HIVFERY customer prefer word-to-mouth recommendations and friends
acquiesce. Ff JURTE interview satisfied customers and put the video on the website. IX#E & 7t o] IA18)3] 5
W _EHAFE A interview, MTIIEAN customer base,  (by Hazel2023)

V6: 1ESCERIRZ— luxury auto service f owner %5 marketing manager 515, A% S LHME X
£7, JET-TEGEFEU, WEZE. AFX owner A word-to-mouth recommendation
OEHEXFMARILRET, BIWIE E£5 07 internet |, B TRMBH T —NMNAR, HAEEEE
digital camera RIAH%, EXIFVUFILEBIIARI A R website £, MEBET BN IEHEFTE
EXMHMMEMNREY, BEXIFRBIES customer base, (by HJRE)

MR LR (by gjivjiuo)

) RFEBBIE M OBERIRYE

) W& (radio, TV) AEERSIE A HIXARIE

3) ACATMMNER—EEANEARAMEN, HEFASRETAMEITSENNR
) BT EREBA—THREWN, HEIEXIRAEHRNEREEXMETE.

MR ENIE S (by Blannnk)

1) oversimplified assumption: BMih, ER—EMELBEZNEGLBEE

2) other reasons: M customer base BEZHEE, FtBEELZATE, LA quality, brand
name, after sale service

3) doubtful survey: BERGRMANAIARKIS = MmHR

WM = (by HIKZ2097)
1) T BEUTERIPE RBZHLZF traditional advertising X8 MZ& 4T,
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2) BERANNMEXRA—, MEA—EH8IE
3) BE—NMERSHERA—EM EAT BEATEMEERE T & RAFRASHREX

K, ENAHMEXNAX, WAEXARYF, 2BERE, AXEEENEEFIE-

MR ER:  (by Jaxhuang)

1) AIA—EMHEEH/EEANORE

2) REEZMEAE MFEH M FIXDNEEE MWESR741E facebook

3) REMENE LBEHWEIS BT EmRMELE T

MISIR A ER:  (by Airkoala)

1) research ¥ XfAY mechanic piece 2R EE A luxury car, &4 car AN B ELELER4ETR, luxury car BB
R, XIARINRLREBIAN, AMBILZENRMEEEENRASRE.

2) luxury car MYEEE, FER—MEHHNRIE. FFUANZENIHMEARRZ AT follow popular
trends, 7247 show extinction, Pt A ARSI ENEBEZ —FRI R,

3) %% radio 1 advertising FRIELLR B EXT M, LA GQ MELEHE —ENH S, EXE
i SIS BEXAN~RLR premium, FEMNINEH. MWL ERRTARFEATE
T—EXB, i target search EHEA B REIHEBEZTH, BUAREFE AN ERERM Y,
T,

4) {£%5 radio F advertising R A —EXEHE—LEF, XNEASME marketing FB171 8] UL

Bk, BEEUREAMI ERIRE fancy video B1E, ASTFEE| M — 1R video 7R
FHIERERT, FERARS.

SRR ER:  (byvincy613)

1&E X UEHE X #F word-of-mouth-recommendation S ELESET & AT
WMBRHRMEHAEE SHANBPBEAHEAN, MNNEEFTESWLAERT & X
_EFri88Y word-of-mouth advertisement

Setting up digital cameras and hiring people to update the videos online can bring extra cost to the
company. |} inexpensive ANBY 37

The assumption that the website is easily accessible to everyone is dubious. B o[ X FHFHILE C
[y video T FE 5% top list, FEXNMIANERE BREEERE,

MR ER:  (by raincouver)

1)
2)
3)

RR(HEEEEATRAFA—ETUT KA EH L FHMBNERELER)
Either-or fallacy (FWIE — & —, o] U —# FH)

cost-benefit analysis/hasty generalization etc

MR AAYEBEEL:  (by Joycetan)

1)
2)
3)

TRISLE, MG ERNBEERENHE
TERER FAAREEERIMIMEIN LAASM &
RRFEIR M EHSLEGNENT SEHE.

MFRARNZES  (byitaita)

1)

RBIEER AN £ &80 XS5
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REZBFIM, EXEFFE, RILMI5RE?
RM DT J‘JIE%IJB? HREBHARERMIE ERIAG? FiRT, [KEHRMEHARKRESR
MREXBT, RS EFRRIGRIBIRNE T IE

MR A9 EES:  (by Bwbj2017)

1) 1% word-of-mouthfrom friends and acquaintances tt, traditional advertising 1F % B 1R &
ﬂ TEWM _E postvideo ANBEIAE! wordof mouth FYSIRE A EZREA
) SEMAIMLENEZMBEM(IAST, FeeHEM1IAZE] increasecustomer BYH #Y

*lj &FE1 EIJIL.\ (by M)

1) #FIERE AR

2) EMIT E’]AZI-(%EJEELIHDHEH%:P HEAR

3) URSEEW, URMEINL, ASEIEEIR, MRAH, XEHERXIFHHAMET 24
W, BEANTREER.

INZEEKAT (bus fare)
lKﬁﬂﬁl

—METHARERGERADENKERAKRS, AR T ILEADHLE, (& —ERELEE
HTEENBENHT, SSBEPHAEFEARERG, NIARERSGER, MARERSERT
BESBREREEE affordabletran5portatlon—HET FrAMRENRAFGZHEE, NIZIRSZEMNM
MFESARERGRIFL AR frequency F quality,  (by kevinnnn)

(%]

V1: ET bussystem AARE(H, bus fares are not high enough to cover the cost, IF7E cut less profitable
bus routes frequency, eliminate 7 —XE routes, in order to contain cost, {B2iX#¥f hurt all the
passengers, reductions in services =1L & T3k access to desired destination, If the trend continues, the

bus system may be shut down altogether, therefore most of the transit passenger will have no affordable
transportation mode. So for the best interest of the public, bus fares should be raised in order to provide
sufficient financing of keeping current route. (by miss.mel)

V2! FTERIERW = B A— bus system cannot use its profit to cover its cost, therefore it's planning
to reduce some less profitable routes, and some of them will be eliminated. #Af5 X% this reduction
will not benefit F S8 0HH —L riders who are less accessible to areas without public transport
methods. Fx#& X< 53 entire bus system be shut down. P IASCEE Y in order to remain profit, bus
system should increase bus fares on all routes rather than shut down some less profitable route, so that
it can get extra fund to maintain the frequency of bus and quality of bus service to meet most riders'
interest. (by Rockstop)

V3. The bus system has been losing money due to low bus fares. The city has been reduced budget for routes

that are less busy. B MHSI ATE riders BLARE F{ERZE, ™MHEH—H cut X% soon A AY bus routes i<

I . Proposed to increase bus fares for all bus routes in order to help funding and improve bus services.
(by lasallefox)
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V4: The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased in
order to save cost. The bus system will gradually close most of the routes and finally shut down. Then, there
will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers if we raise
the fares, because we could have sufficient funding for the maintenance of the bus system as well as the

quality of service. (BRIREEEIZEXAZ T, <BREMEXRIZE ) (by EFASME)
MR MHAYERS:  (by nmystrn)

1) B4 bus system —FF4f cut routes FLEE ANREE, FAIUASHRIEZHAIEFE—H cut TEE
Z)IEEEA bus system & cut 5T, MeEKAERIFEHENHMEET . EEHEN too ik that KX
E): 2P

2) {EZLABLE less profitable routes 1§ unaccessible, FIE AMHITEIS# W, AMLELERE
ARLEA KRS FAPLERR A YA A ST, BRLEEREL S less profitable B2 E AFTREMAD, BT
2 X R4 B9 A\ 2 minority, 3€ main routes B A & majority, ZAK3& 2 mainroutes B9 A, 1
MRERZHALRSH cutroutes £, EERERBRER. RMEBEZSRIWNAKNMITISITAT
BAERAER,

3) EBRIWATERAEKN, MAEXMRRES, REWMTEHBESXEZMN. EERETFHRKN
MARAF KL, LR LERENTEL BB AHANTIREHEXSHANFE. ZESN
& Z 7 22 reasonable X fair, BATTRESFEERAANFIA cost, ERRIZLIEEN—T]
PR EEILETREER.

MR R (by &)

1) BEEHA—TEA, TR T ANEAEZEM bus 7
2) routes k7 JLEAZFT bus & shutdown, TJEERIHY route IR BT IFHITEIETT
3) BRIVEABLA—EHENAER, HIFHERSAFSERELS T, ABDTERRGEHRDT

WM ER:  (by Allisonic)

1) increase bus fare for all 4% 7 KL EANFI T RFRIUEDEABFIZE, T bus system X 2 Public
resources, XAMEBAREARATFEHSFIZRA;

2) ABERIEALELHIAARRE highly senstive to price, 5 FH1E B H ALY AT @ J7 70 0] URE Z B9 switch,
FILAERIERS T EMN, ARBESEKE.

MR o] ARy S:  (by porquel)

1) RRBOAEMERERESBUEX KK, EEBC YY AU assumption, ZAEARRELD T AFM
R cover TRE—HARFEXMIET . -

2) REEERIRSENHNE. T—RENEASENLALAET, ARAGSMEAELHE.

3) MR ZEANMZERRIPDBEANFIZE, AT,

4) TTIHEMBRIVEREN ARZ RGNS, L0 BLABLABLa

MR ER:  (by miss.mel)

1) $ERAIRIZLNER bus fare K T, people {378 R FF{FE F bus fiABUH subway, bicycle, on foot,
MR bus, XA sufficient financing B EMEXR T .

2) FBLE less popular FIERZ, TTRERE ARITAEIE, S8 E%E, AKFLR1Z shut down or
reduce,
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WA HREEE:  (by KK 255 7)3d GMAT)

1) R EXNMRENELA—ETRE
2) F—EMRAERBE BEARERE BFtsBBNERAR
3) MBJILKFBELENERELRYD, WA TURBEREN AR, FIUAREHR.

MISIRHA B (by HD264)

1) either-or choice, TJIARABEEMAZEENERN, A& service reduction (th 2B E 58913)
ARITELE increase fares,

2) J%F survey

3) people T BEXT increase fares N, AFEFLAA bus T, FIAMRO)H

4) less profitable FYZE8 RO BE R A A A KRB ER/)N, FIUEMAKR, MESEATEEZWE all
people in city A3,

MR ER:  (by BELHE)

1) 1N A—ERF, TEERAHM cost KE§THERSAE
2) 2 REMOEEARMDIZALILEHRE TRIRA AR LIS TR BT
3) 3RARBRKILNEBERRENRGES KR

MR ERE:  (by Michar)

1) B AREHY bus routes EE A(ALEIELER DY, EARLAE routes [ design N2 RIFAPLEH T Z]
KT AEAE X, EATZLAAF Hh means of transportations, FATIXH A
editorial 17 A9% hurt Ff B ARIF 28 blabla AR A=E,

2) B BREEY bus routes 2 7 BEFHh serve HMHE L AEIEH routes

3) AXHKNTTEHESBHRNIERLE bus BIANITETE afford FZ1XF cheap transport, SR E X

A
IR ER:  (by echo-LUO)
1) either or choice, BE—FRL/) cost RIT AR FJREMB D cost A7, TTRBAILAIMNAX, AR
ZBK

2) EARIEMRIR. bus ZEGRDAR—EME system #EA shut down, A{TthARSE A bus FiRmx H AR
NEFARNEFET
3) onesideness, &l fares EREA—EFLE negtive effect JZ 1%
MSIR A EEL:  (by gmatscorehigh)

1) MERDARIFREKBD, WEREHENIEK
2) A{1o] g 4L H Ath taxi 2(& privatecar

3) Increase fare will not increase bus rider.
MR ENER:  (by spider1114)

1) FREEEERFER bus MR RE—MBRTTE, BUFRTINEINSIEAML bus AIBEZE X KRR
B, XHFTNEATRFNNEES, FREEZNEIA

2) B bus NEMBETREFEAIRIEBERE, EILAEL bus

3) RfE 7T AMK affordbility, ERKENATEEAMBEFOLTAR, REXBAERY bus
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MR AR (by Pantalaimon_sh)

1) 1 TmRE XBIUEREET—ESR. ARASEELRES, HEINEE, 29MNRFKF
#H,
) 2HZMETIR, FA—EFEAR, WHEE, HEBEE BFRE

3) 3ARATTMA—ERKAKRMR, TEINERE, BFERSENEA—EHRBEFRIR.

20. INMEJE feedback /& (Hot Cup Cafe)
(& B wEs]

EXXRFE— coffee cafe i, H—EBDIAA coffee IRAEE, FrIXFLIA XA~ a7 300, 000 A
23 F (by afken)

(]

V1: —3Z %04 Hot Cup Cafes {4y customers service division 5 7 £ report 25 CEO, 1i: 6 PNH AR, UMk
JEEZEEMIEY website |3 7 — customer feedback page, #5EE 0] |M 3£ 5% suggestion F complaint,

website address clearly printed on each receipt, Pl customers E ERA 52, B M feedback page

went online B MNE BISE, HATRUKZE] T 178 #f complaint F1 50 £f suggestion, AT H ] serve 7 #B5d
300,000 #RINMEE, Clearly, most customers are satisfied with our current products and services, I {1 EEH
2% evaluate or improve I A9 products and services 7.,  (by angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The
website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by IEIZIZ1=)

W HNE (by angelacheung)

1) ST AIINEEE = KRR E. TIATR & A5k coffee shop 45 H C KMNHE, {EH UL take TR
ZRITE (tbanAhREFEiRMEE 100 FRMIHE, XFFRASZH T 100 MEEKRRT —
customer) , 300,000 FRINHEALTRIX O] REHY 300 000 /) feedback,

2) BDME website address {Rj&%E, customer th fA—EFESHF ) EEEF., H— ﬁﬂ% customer X = i
HEBERSAHR, EIEANTTUEES manager argue M AHEEFHE 'Jﬂ_twﬁ ; HZD, wR
website R user-friendly 5\ # feedback page EbEMEFK, customer EtXJ;%,@\?EETJIETJ%H 5
feedback 7,
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3) — successful business 2 FEKH evaluate # improve B C B9 product and services, £
intensive 3= IMIEHH > competitive advantage A REZE TN F %L,

SEBRK 1:  (by eszzy)

1) respondents bias: @& K ZEATTERE — R AHR, {14 bother ENER N M EILFE L
AEHIHXA cafe HEILMNMNPE AL, EEHERZEHMEEASE receipts FA(EE
BERIEEERE T, FrIARZ AHREIIE o e E R AFE G H T o] PULF. FraX L EREA
rule out BABEHEHE K ZH R EOH R XN EIRIR?

2) EEIMERTEIR. RMERSHNMBEENESBRBER, ZAAMAAREHBERBARRIESEXR
RKWE—EHEMN, NRIRAN improve, BEH cafe AFEMREL, KB ERBEABLTENENR
B E RE I ?

£ZBEK 2:  (byryanix)

1) A—EFrBAEGEBEIMUE, TTEEEIZIE receipt 377, HEIEKNtBASER,

2) B THA—ES LMY, BAARRENE, MEBHMEFHNARXTURER, FlNEERE
Rift. BIEKF WAREEXNERE, EEE2MHTHY, T—H3MEAxERTREZE.
(BT&E¥iTht, F—ERELtZREVEBRE B—FMREIHEAZ =)L E, BT —FK
REHET)

3) BMEFBEAEERT, EEINERT, BUARBIAALRTERNH, BALRE—BEEX
complaints fg, XYETFEHE FMBRBANBTIERLZE

4) FEXLERBEENIR, BARYMIEIETAEMBRET, BATRETRILIRMAIELT,
HLEWR, REMROBEAEBBELTHEET .

SEBHK 3

1 #REER XAEEARETIEN, FUESREEN, TRRIVNAR(FHE receipt, tha]
BEABRNE—IA, ARANES—, EEFXEEIRZLNES, BEEFEANEER
REAREBEIRE 8 EMRIRERN, ZEHEAFEHBRT

2. BRHFBRFHTPEREDFIMEZAEH, NIZXMESHMITE, T MRBBETRN, FER
RRX—MITERFHLEL,

3. AXEBIIMIURNTWMEAELE, NMIZEREEIRENZ EHHREFERRASE, mA2N

mAI.
4. —RAEBAEEZFRE LA/ NF - KEEDBEARSHE
5. BEARREURRE BRI MERFE

6. EHRTEE, MERHAR, KRB LERRES
WPRGENEE:  (by B — AN ER)
1) BREF RMERTEUAZ AR, F2LEAAT, BHTERENHRX) feedback
page, ERARE S, MAHZERE TR,
2) FkER: EED website, F—EREM, THEZRK.
3) BEFES REAMA, FRARAR.
4) BAHIRAR N

MR ERE:  (by charlottechan)
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1) ENERZLEARAFR

2) BETHARHREE ENGRR, XOxABFL

3) WEERIMHAFARKMINRBER. FELURHTE.

4) —AZAFTREHARERSHET, BENTUEMT SN FE—EF ME

5) BRIRFFARKUEREERX A, RETUFRFRAK, HKTHARHNIE

MRIRHEANER:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.
2) The argument assumes that everyone has access to internet and know how to use it.
3) The argument assumes that there is no need for improvement without analyzing the survey result.

4) BABLERERAXILRERR A AZESHREREERRE, ENEENZMHR—T
Survey Z5RIFH T MEIEREF 4L EHHIMTIMEET 2 E B SUH AT,

MR ERE:  (by pinky song)

1) 1. EN¥E receipt EA—ERFRAREBSIEN K FOJEIRAARSE receipt I th{1o5EH
incentive W =% 7% A 8] 1R 21T 15

2) 2. FEEREE survey A RRMEAME—HKIE, TTREB TR experience BIEIRIE R FEK
LABRMRT, XLEEASICETE survey R E

3) 3. XREBEE6 MNAMER, KKREBREZKRIW, LbantIgE=H competitor F7EHHILNIEIEE
BE, TRMUIZNERARSRMNN~RITRT ..

MR ERE: (by Mistletoesp)

1) 1 {RIEENAY clear BEEAY clear .G 8E1R/NEIE ignore, EEXFHZMEEALELEM, HH
thH JREME R SH AN EFRIFITFEKX complex, FrlUEIEHRIEEZE have no

2) difficulty. (FE/REGETIRIBE—TAREEGEIMEEREBAEZEN)

3) 2.3XE— service division ¥f CEO 54 report TJfEHE K EH C performance M1 EIREIZ A9 L,
FrId#ERIBEATE, (FEEZEETT IR MIXNM _E download #IEEAEER)

4) 3FEIN ERANELEEIZE, complain I EER/), BRURRNENEVSEPREEN
TREE, FrIAEUE/ NI MM B Z B o, th A KREHR.

5) 4.RIE_ETEEAY ) EED properly solved —K/AE] (R 2IEH) BEFLEIFME
{9 improve fth{]fY procedure XERMAMNKREREN T FIIFH K.

MISTIR A EES:  (by zzz1106)

1) T HUARERMERESE, EOBTFNHE
2) 30,000sale RAMEKEBAZA, REABERXURRE~RE, BEENRBAHR
3) MiheF ABNFERZFHBHR. . .

MFIR N ER:  (bysandyleee)

1) EWihE%E Jdxe6 PARERPAA;
2) RERA—EMERESE, LLWRMERE, RESRERERMIESFANT ZEM
3) LEBNAREER ARHR, WREMEMS TN E X515 1E feedback TRERK

MINIRENER:  (by Amenzai)

1) BIEARD, EEAE: REFHNMEAMSERE, MEESBWVIELA url Il

ot

—E BT
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2) FEIRKRIBBLEST: %45 feedback FFABE UL FARL fully satisfiy I, TJEEHLE A 55 —M&HE no
comment, l_ﬁIUE interpret B ARYEEF R ZRIR

3) SEH VLA customer HEE I procedure improcement FYE X R, {REEE procedure T PIILRAY
cafe EHRIZEN

MR LAY R (by 8222226)

1) AEFrAE AELT] M access online survey, TJ )% hard copy

2) TEFEABERMA survey (sample size REK) |, TJINEMLES

3) 275 improve ZE evaulate NEEFR B /MAY customer satisfaction SERE, HREEEMAN ZE @
R R .

4) REERBEIRLE responses, [E A either MBI 1EIHAIE K ZE or IR EXME (KBHALS
AT —MAE 5 TTHMEES survey) |, TR RBEETR—FHERIRFZMN reputation

N

ESEX

In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
questionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
that179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
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developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

21. HR 4 BR
(4 B i)

ESCth X 524 F) ceo A TBBRFE THRER ARKIEREFBENR T M A —HFRY
B93 BE 1 motivation (by EIEF HTTARE)

(%]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm to the
head of the company's human resources department, who is responsible for hiring new employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered that
each employee had the skills and motivation to generate more revenue for the firm than his or her salary cost
us. However, for the past two years, our profit margin has been falling, even though we have continued to add
employees. Thus, our newer employees are not generating enough revenue to justify their salaries. We must
not be hiring new employees with the same level of skills and motivation as those we used to attract. Clearly,
then, failures in the human resources department account for our falling profits."

WIRRAEAEEE:  (by USLeo)

1) FUERTEARA—ERRTIEMM, TTREIMBIREARLF.
2) BMERFRATERD, AR —ERIZ HR #BIIAYEI—A.

MR EES:  (by colaringzyq)

1) TRFIELFNEFEEARRT, LB EEKERR—FHNIAEAIRAER F2RATHE
2) WHERATMRENTT ZEKMLE

3) A= HRME, BEA—RATNBEREEARS, REUAINBERENBRL, AT

EIENE
MRENER: (byEBmLZETITIT])

1) profit margin TEA—ERRATLILRAKSEN, B cost BREHS, EMRIE &
AREE, FERANBARRATTUEGEN, FITHENERLFBUARMBIREAE.

2) HIEEBE R fee B AT MUY — NEMIETRIR? % H soild evidence BB TARBERRA T
A9 skill 1 motivation TF& T . T HE R T skill #1 motivation B EMF profit margin B X &R
e?

MFR AN ERE:  (by KT F)

1) NFRHEN, NEARAZ FERTRENKE
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2) BT RIS, EFEFZATINITRIMNIHNERSH falling profit, NEBLLMERRR. £~
FRAETRE (SRMEMLER D) INBELMME taste T, BRBOHBI. TFEEM
=3

3) EXNIERARBHMELE T, EABEEIHZ the director feel -, FEptit EWERBHERZER
HHBIRX R B IRRA

4) EEERAER, BERAVNT—EAEBERL, BEURMRERIATINFKENESBERKER
TERt T SBAF A EMMEFE TR

MR EES:  (by feilal)
1) BETE{+ A LKL, 8 FRIFIEMERMEIEML, FeEtt, XEFEIZINAF W, FHWT, 5
BRI,

2) B—3EFEE, profits THEFARZAEMER, profits MXBUAN, thHE cost g, XEFE
FIHNE, TTREFEARFTEEERNEF TR cost B0,

3) MERFRIASRE, T4ARERSBEAMERATIRTL? MREER T EXEMAE, TR
NERETREBALKRERENE, NWRATELBANT, BEM, WERE cost, XLEHS
=0 profit, MXLEERARE HR 3T, EREFEEERITFREER.

SRR LAY EEL:  (by Sparrowfong)

1) FRIM profits REEZERXR, RELHINNERZW,
2) N\EXRHEINARTMEMKRSIXHE,
3) AEEiL HR BERE AXNA T AL hr XANERTIEE H b ERITAY performance thEXEFE

MR ERE: (by stepheniezyx)

1) gratuitous assmption: director “felt” iX15, XA XTI IENFELE, FHAREILE felt BLH new
employee FY3E

2) ZAEMEA: /AT profit NBERZJERERY, suchas competition, obsolete technology

3) AEEL1E new employees, BfitIRIT T, old employees RAAMEMBIAHES =, TTRRELERERZ
old employees R AR, #HEE T /> employees BE{AAY productivity, resulting in falling profits.

MSRIR AR BER:  (by Lunafang)
1) REERER. \NFENRENNERARTRELHNEIEERELR
2) BIRREHARFIE R

MR MHAERS:  (by Luoyf)

1) allthings are equal (REMZFENTELL/N\ERERSE)

2) causal simplification (AR ANKE, TREELATEEE, SBATFREEAERAHLE)

3) falseanalogy (REMEXNXAXS, AEERREMMNIFERILERARZ T, MAMLLMBIZEZ TR
—HHIEE)

MRREN B  (by X G770)

1) 8 FMAFTRENE, FURELFUELUSBAMNBLNRE, SBRASTETE.
2) F—EHREARMBIANER, USRIV EERERY, ZEFE, SBEAMAHBHEX
XK A7 an SRR A T B
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3) it BMERTURRRARINERRE, BA—EEFA HRHNERE, FARTINBAEREKTE
oJRE TR, FTRMRATERBREEEAVHNRT, MEBTEERAFNATIAEXRRAE, M
ETERRFNNATE,

IR R (by L BY163%)

1) manufacture department X8 AW AZFIL A, EH0 productivity, BT 2 EIIZE # competitor
K5IET, RNNEERSESETRBAKRTT, FMUSEMEREX

2) CEO R B manufacturedepartment {4 head —E 18, REFB/ head UL feel, %H LFrEE
UEHEIE B2 B 24 human resource department BRI AR BEF 4 SEA S FI & T b

0

R ENE (by gtbingxiu)

1) BEAREHR —NRIINERE. SEMAANTIEERFAERE, FIMITEERE.,

2) MMERDIFRDFZINIBAAS, MITEEZEERKUNNE. RAZER 8 FRIIREL TN
K REUREELRT, FHNERTEER.

3) BEMREIAEAHY strategy MIEERFIHKETE M profit AR

4) |HEIRESFRAE A REIE N AT ERIR

22. FHASRAIMR TR
(4B 5#]

YEU R R EE X precious, expensive metals to produce cell phones B3 (by A ESSR G)

(]

V1: —/NAF annual report: AR — cell phone manufacturer, 4% =FH BB RS ERME
(expensive metal) | b€ s ER (gold and silver iFH—EHBFRIAIR) . BEEEEMN price 1R
A B fluctuation (RS BF{X) rise and fall dramatically, B 4k JLEA ST —EHAEY K~8E (expand
production) , AT FXLEREBHFTRSRK. MA1TTRIARTE forecast FNILLEAT line of
products FrEEE Y quantity of metal X L iF K K FEAIXLE raw material, 3 lock the cost of expensive
mental immediately, AT lock in savings, 38 guarantee the continued high profit. RKiEM?  (by

honyhony)

V2: cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to
lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has
been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by

noexcusel016)

DRI FALHIE R TE annual report 3% FANHEFAEEHAZ siver A 4R metals, XLE4S
#—LE’\]{{T% rise and fall dramatically, B IXI{IILAEZE X large quantities of these materials, {EAFkA(]
current line of products fYRATE}, Z£ lock Fi{[1HY costs, 1X#¥T] |} guarentee continued profit growth,

(by BR4/1\E)
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MR ER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MPREMBER:  (by tongyishouge)
1) TENMEEDN, AERRKkEE, F—KEKNME—ERK EFETT.
2) ASMEARA—EBEFRFLE capacity, warehouse 9% K157 #5353 K warehouse =A<
profit, Cost-benefit analysis should be performed.

3) EFRFERA XL, Warehouse B condition R4, £ BULEIEhsiimIASIEMHRA,
4) RIRLZBERERR, S|WEHREDFUERRTEESAEREFRIRA.

HMAREARS:  (byxiaocai222)

1) ERBIHERBMEE LT
2) FXRFTEREERE RERURTEESRNCHEMT
3) =, WHEA—ESFHHEEK EHRREM LR =EFFHMH

MRS R (by FEAEE)

1) FTumfRi%, ¥ KIREIEF=profit
2) TEALFFHXR
3) EURANEY (LbEBEECEXRFE)

MR ENER:  (by wydkyd780)

1) ROJBEIXLE metal DUSFEM T, MARBIEHRIET .

2) forecast (77 5ZF U, AHEESUTER.

3) 1RIBILTE line of product IFRFAEIHE, ROBEINE product line LT . AWML TIRZ line,
A4 BT EEY quantity R,

MRIREAERR:  (by HHR %)

1) RAERTHUERRRT

2) MEBUrAERHEFTI

3) ERMNMMEEFIRAR, BERN THTET
MIRRMENER: (by EEEEH )

1) EfHh£%E last decade RNEERFTIMNE
2) metal IINIE EFIER TEARFE
3) cost NEME—RE profit WA=

MR AR EES:  (by Florrra)

1) BUNA—ERAR, FHMNFEETRAERKS TR
2) MEAKRELWE, BREBRFVIRTEAZRET
3) FHUNMETREREE TR, FEA—ERSE LK
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ML AR (by Z4EJE)

1) B4 %5 last decade M4 7E rise and fall dramatically AL TR KRS IXFE, HAELD TRHEIXFEN T
MY

2) MRIAREXNFAMNE—FER

3) ANRBY, RERECEZRER

23. F=EH)E  (Luxury Hotel)
(£ B &EE]

— N ANEY convention centre SEAFFANSEEIE, b T EFHE BRGNS Bty attandance (XA
SWHULBET book rate R 50%) . MIRRIR, XA IEERIPASE AEHM hotel, ERBE AT RS
£FUT . (byathenaeee)

(%]

V1. A memo from Finance Director: In order to increase city's tax revenue from out-of-town visitors and
attendence to convention center, 155 A 5 1Y all taxpayers should help fund a luxury hotel next to the
convention centre, [ 4 convention center 2 EHF I MR ASK. out-of-town visitors will contribute to tax
revenue, The more out-of-town visitors shopping, the less tax local residents pay, out-of-town visitor Ji3Z
RIFIAR S 3K A out-of-town tax, IEANT AHD tax YU, FrIAARM AT IARNARZKEZTH T, FH
FEPREHXLEIMBA LR T . HIMEBIIXAS convention center RF 50%HE AR (KRB MEIRAHE,
KRKOARE) , BERRKEATUE, IUFREEEREERZERESHREZHER (T
accommodate EL A) , BIMEIAVERR. HI—PRSE, FEREBEENALLME inexpensive JHE
BIANJEZRBE JIESR, luxury hotel INZ&EE motel &% 77, thBEIEANFRIAY tax revenue BET B AR5,
AN . FTIAA TIEANRUL, KK IZE— luxury hotel (by Nicolez18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it would
be of local people's interest to build a luxury hotel beside the center. as the out-of-town visitors spend
lots of money and pay lots of taxes and blabla, more contributions out-of-town visitors would make to
the tax revenue and less the local people would have to pay. the hotel can accommodate many more
people and it indicates that the conference center currently has only less than 50% N{£3. so, the hotel
can attract more people who are rich and buy a lot. in the end, out of town visitors BITTERILZ] R K.

(by GingerRogers)

V3: iHYE in order to increase the city's tax revenue and economy, the local peopel should help fund the
luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods from the
convention center. more out-of-town visitors come, less tax the local people need to pay. 2Afga X i IR 71X
hotel R AN{¥50%, P& win-win game. visitors to the convention center would stay at this hotel to bring
more revenue. therefore, the city's tax revenue and economy will increase. KA EXPM=E (by
Corrinel7)

V4: 17— Motto from the city office to city concil: £— /=& 2 In order to increase tax revenue and xxxx,
it is at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will buy goods
and services at the convention center and therefore increase the government's sales revenue. 58 — 2= &
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the more non-locals pay, the less local taxpayers would need to contribute to the tax revenue. £=FE=2E: a
luxury hotel can increase the number of visitors it can accommondate. However, the current accomondation
level is only 50% at the convention center. 25 E& E.: a vistor who prefer luxury hotels are more willing to

pay more for economy hotels. (by Molliez)

V5. FAIY B {1 city JREESA local taxpayers —i AFTHIRIEEE N BIZMMTER, o DUGINX MR
AT, EHEXAEERLE T IART R E — convention center TS, TJI{ accomodates ¥ % 3k attend
a convention A9 convention goers, [ERIXLERSESAASIEF (purchase goods and services) |
strenghthening the city's economy and increase the city government's sales tax revenue, B EXLEFRS
SHAEXMREBEEMIES LLAMERM motel Z)EFHEE L.,  (by LeeHiuwai)

S B

1) EERXFE: B luxury hotel A—EREAZIBT EFX—BR, MRAAENMZE, H A
T BN B R T /A IG ANFL UL

2) TiRERE: INAMEEI RSN ERERIE BRIAMES, BEEXHIFEE AR B9
AEBHAEERERY, EESIEFXFEMN hotel BfE, W% EEEEET luxury hotel = BT i
HRIEESHKT K.

3) B—HAR: FmFBKHNEMER, BRIEAZIMI,

MR A BES:  (by H557 0417)

1) JRIBBEIEIRE luxury hotel ZREFLEIZ MM, FERERX/NEIIFEL Z AR ERAFERKI,

2) {RIXA luxury hotel IRZES LRGN AR—RADANBRMYMERBERXE—RT,
IR SE{R convention center H477? ?

3) RZMREHERAIHE, BEZHRNGPEEETHRE T ZEERE, {RAY luxury hotel 5 K%K
BFZN\KIEERE, {RIEIHELL taxpayers 185k, RROASEL?

MR HEAER:  (by 460932757)

1) BR5| visitor TR mAPRS RSN, AN AL T XD 3ZH
2) EREGRSHABRAZERRKR motel

MR LA B BE:

1) FE—NEEERSIEEA? HERBENNERNE, FRBEENEFREERMAERET
i3

2) BERAFEFAERNEEE

3) MEFREFAERICHERRERRTUT, RERAZBZRERERLGHANGT, SBEA
AR R B R D

MR AERERE:  (by tiateatea)

1) FHEXE current hotel supply; convention center XA %, 1HAYF hotel TIHZFERLARITT,
BE7TH luxury hotel SAEHE GG

2) luxury § B ChBY demand, T most likely N2 7% convention center 35; T H—#% corporate A<
pay employees Z1¥ luxury hotel when they attend conferences

3) local taxpayers TJBE A KEEE fund iIX 4 K7 project 4 7 Fri8HY long term A9 benefits
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24. R BT
(A B #Es]

— real estate /A S brochure 3%: I JLEZ L EM perfect time, E AFEMIXFIE double 7, 5iL[E
B, BREMMIEETERT, FTI stock owners K B EE TS EFEMREERE. BATHY resident thsx
B profit, TME, FEMBIRZRE L advantage, tbaN quality, SCAME blabla (by HE
egrette)

(]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our region
have nearly doubled. But average stock prices in the national stock market have actually declined over the
same period. So homeowners have seen an increase in value for their housing investment during the last five
years that far exceeds what they could have made by investing in the stock market. Our city’s resident can
surely achieve a similar profit over the next five years. Furthermore, if residents invest in a home, they can
enjoy the use of the home while its value increases, whereas money invested in stocks would not contribute
to their quality of life in the same way that owning a home would. Therefore, all the residents of our city
should invest their money in a home. (by smile7564)

V1. ZRT7ERABFEME, EEUSEREEERMMX, AROIZEEFEM~=, Eh: 1) 3L 5FEFN
double (FTlZ/E 5 EEMEME LK) ; 2) MSLLER, average stock price in national (It 4k ]
O¥) stock market declined; 3) AfIEXEFEEEHRE (quality of life) 325, (byeatingwang)

V2: Fe2— KA region it average housing price £ Y_i‘_fﬂﬁ—ﬁfi‘}?{i, i stock price —E&E T
B, FrIASHEREN BTN AELLN stock IR AR E R, B HEX) city E’]Aftjkﬁ%iﬁﬁ, B
RIATXA region FEXAFHERT, BEA city SERMNARAERAETHIEL—ESERK
eI . F=RIFERWRE X T IERE, FXFRE, £ Ebﬂﬁ,*?*?(w
kogumanana)

V3: — PR 22 H) brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the stock
market has fallen. So now it is a good time for the city residents to buy houses as an investment. In
additional, home owners can also live in the houses they bought and that can improve one's quality of
life, whereas there is no such similar benefit if one buys stocks. (by zz68)

HREER (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $HiRHIIE region X E£MIERERE T E D city E;

2) EESFEHEMEK HABRKRESERE—TEAREL greatly 1BK, I EXMEIEARRE indicate future
trend

) BESFRETEK, HABRKRESEER T,

4) BRASELFEFEN—EEHEK mRN—ETHK XNMEBELA—ES—EFETE,

) FHRNTHRIARRETARERZEH S,

6) UK BRI ERIRE B T R > B T U AR

7) BMERRBMNMBEIGK, stock TJREIEKIGEIR;
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8) IXARFE~H owner FAR—ES enjoytheuse, RABTMARITREZFEBCHEFFT, 12
KFRAERT,

9) XEFRERN RABFTEME, ROSHREEFERE;

10) B ABRABRKMBERIARE;

11) AMIA—ZERBEHA~MBRZEFRMEEAR, STDEREMESEECHREAR. TUX
Shh. BEW

MFIREMNER:  (byRigina)

1) EEEMM: BERAEFES, XNMERTHFEHENFRNMNERA—EEAR, FotkRid
k% (Bhix, BREXK)

2) MAEISE: FELTWATTRAMBMEZFNERF=ETIIIRAK, XPEAEHESEGE
9% cover FFEFHEZXLEEMNL, HUILA—E E Bk

3) &I premise2: EZEEMTINRSEERE (LSRR LRFTAM)

4) B EFEBERMN, FEEFE: (1) BEAEEzETmHNENHENEERE N EMAR,
(2) ZEHMITEMEZRGINIEZFAMATE, HREMERNTIL.

MRIRHAYERS:  (byRigina)

1) EEEXNM: BEAMEKRES, XNMETHFEHENMENNEBRAL—EBAR, Botkxid
Xk (B, BREK)

2) MAHISE: FELTWALTTRAMBMEZFNERF=ETMIIIRAK, XPEAGHESEGE
4% cover FTEFAEEZEXLEENL, EibtA—EEBRE

3) &IZX premise2: EZFEMTTINRSEERE (LLNERZEBAELRFTAM)

4) B EFEBELMN, FEERE:. (1) BREBzEmINENRNELRERNEEAR,
(2) ZEHMITEMEZGINEIEZFAMASE, HREMERNTIL.

IR ER:  (bygerolt416)

1) stock =2 liquidity fR58HY, real estate TR =, X m& F3 IR stock Lt real estate ¥, HEEHAFA
REFEBATR. MREBEERTERRRE, MREF™ EEFRHREE.

2) HEMBRERFAREIR SNBSS, BAAEE S FHMREZERTUIRENN ISk
mZEXt flaw By, o . RATEEANFHIMOL, —ESHKTT

3) TEERAEFZEHMAILTARIEF insurance policy, § B MR T L — R~ A FE R,

MR ERE:  (byjerrysorry)

1) Argument F3ZZ)i% REGION (i3Ei% city) idZ% A% house Y AVERAGE PRICE FH&F - AR FiZH
19 price th T, H past ANZFT future,

2) itk 5 4F stock market NfE T - EARIZMESE 4. » -

3) X house TJPULRARZNEANEEE, REEFERE-T—XB 7 ENARL, LERFH™
KRR, BFEREFERE. ERERBEFIEHR—ERT 7.

MR AR EEE:  (by ppap)

1) PURHE4 average region home price is not equal to our city home price, F {13 B9 =) 0] BE 21k
(ERSHINS
2) allthings are equal: i$ % 5 FEEHT ERARFRARRSHFEE LK
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3) FEEEM: XETUZZEAETFNRAEBENFRARTFTFZS
MR A BEE:  (by fks0205)

1) BIRAREME
2) WitheF
3) BRETMUERTHEXEE, RAEF—HRAEAN, FrAREE enjoy

MFIRAAEES: BAT L THREH/L SR (by HuskyPP)

1) RS ERFRRARAEA—CEE—HW

2) A miARE ERARALLE

3) ARARKEHE T BIREFHETFTBRAHSNFLERAR LR

4) RERABFFEETONNANLLMEBENFIEER, FHPHELER, RERDXL,

MR ENER:  (bygaoyifu)

1) BTHHREA—ERK HRXRTESE.

2) EETHK EREFELRTEFIREMOMEGEEFNRETR, fliRke, fESHM
Y,

3) BRlE—R.

MRIREAERE:  (by YmPearl)

1) X5 FHEEBANETREAFENEN. stock market 2155, B downturn th7F upturn,
ZEENBKEER MR TR hFE.

2) stock fEA—FPITRTFER, Lt houses {9 liquidity Eg ., 2 AH emergency FYEE I YA,
stocks B fifl flexible,

3) stock Xt capital B9ZESKAEXT houses KIEEAX, FELLA{IXNFBC investment (YNECTNES
=

MRHENER:  (byRER)

1) EEMRERETARMKRENR, THEELR KESRIMSHESKE BRIIER
MAINEFERTRRRAKELE T AINEXNEBRBER X
2) SERFRARKRARKREKETK, TBELUEZZM,
3) AMATREZE —EILERT BEIMEMIEAZE REATEEARE Rz, MR
LT REFRMIRTRREERENESRRAB T, RiSERERRE.
MR AR (by booksheld)

1) REEHREFHED, EHEARTOFRREDRINN, ST TR TEIEER
THHE D,
2) EERERIAME, X—BHERRT— B,

25. /NER L (small-town newspaper)
(A B mE]
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analysis from consultant to small town newspaper owner BB (EE%52{LLILiZ) local newspaper i
financial trouble, TTEEF 24 revenue Tf&E, consultant IR F=E: F&{X ad B9 BFIR D>
subscription rate, [ 4 national media XA 7T . (by ¥IEFpA)

MR EREE:  (by KEFA)

1) false analogy
2) revenue ~ZF &R financial trouble

(]

V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town newspaper
Benton Budgle. ({EXHBYE— marketing consultant 5%5— small town naespaper Benton Bugle £
owner F§— business analysis, )

fth 1t Benton Budgle {E5— small-town newspaper is now facing with a financial trouble because of the

decline of the advertisement fees and subscription revenue (XNMNEAZERIE) , EYNEEZEIR

Benton iX{> town {3 local residents =% other media, i.e. television and internet to watch news, RFIHE

— national media outlet @i fE{X 52 F (advertisement fee) FAFRIKITIH 2 B/ EMNHE
(subscription rate) to attract more advertisement and readers, increase T revenue, 7AJF additional f

revenue O] Y FI3E marketing, SAEWRSIE ZLHIITEZE . B X /™ marketing consultant 321 1% Benton Bugle

HEBITFE(ET 4525 H (reduce advertising fee) FIFR{XEEEMAE (subscription rate) EIZHNUA
(revenue) ., (by Crystal Chai)

V2. —Z/NEIRZKAY, many small-town newspapers have financial trouble due to declining of subscrition
number and advertising revenue. %8 /5 1 K A —LE readers B REIBITHAFMERFBELE (XAARAKNIE
B7) . Someincrease advertisng fee to offset the revenue, but a better strategy is to reduce subscriotion

rate and advertising cost. Several national media outlets have success through this strategy, and the decrease
of advertising cost make them spend more on marketing, which even gains more readers. Therefore, the B i

2]k should reduce subscription rate and advertising cost to increase profit and save itself.(KHIFt 21XKE, 15

HO AR EXRZEREN) (by XE)

V3: — marketing consultant £5— N/ NEIRAK owner B9EIN, R AMAE/NEHRA L BEE
financial issues REALEEL T T X, AFANBERELBENEMBRENENRKEGIELS, AEEW
LK owner FEIRINZR T 9 Z AN A P ITRRKZESIRAD revenue, argument BEHE AFF/LA
RAMNERBHOIRBEN M T REHINT, FrIAEBGX NN HREBX AN, REBTXA
Mz JFIEINAY revenue ] PLASRZG B © marketing 5| E L 3E#E . &/ argument iif, RFBITXFA
IE, XN TTEIIRZILA BE increase revenue so to save itself (X ENE BT S, NAINA)

(by yzz1234)

V4: — business analyst 25— B FFSKA9IRALMUEEIN, R MRILE AW SR FHRE~=T . A4
WERGFR? AAMEANTESRAEBAME LEZHERIMRDAFREK T . Baoergmr ik
ANFITHEYR? Analyst 358 0] IBERTTRMASTIT T S0ME, IHSEEZHNARIT &, heEFE
ZERNKITIHIREK . E2TNMEF, BB HERERMBUXFH AN KK EZHWARTEZHITT
1. RIEMHEEXZTRILAY revenue £FF, XRIRATUAE ZAYER AT marketing £, XHESEELH
AKRITHEXMREK, RMFEER. (by ASSC)
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V5: Benton Bugle £ 5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHAJJE A -Z1i% Benton X town f local
residents E{fi[a FEEMIE LM, SAF1EHE — national media outlet 1@ 1T f&{K 4 2% FH (advertisement
fee) FIREAR1T 5 22 FB/5H E 1148 (subscription price) to attract more advertisement and readers, T H Z3%5
B9 F3EAR O] | FSE marketing, MTdE—25 &0 readers, A IIX > marketing consultant 233 Benton
Bugle th ZE1BII PR & 2t FAFIRE R SH E MR RIB NI (by LUCCINO)

V6: T small-town B newspaper HEIf financial problem T8 R KF 2 42 698 /> F0 subcription rate
BIFEE, TEMEEREEE T TV # Internet, $AJ515% —LE national media outlets j&@13 marketing I% 5|
I EFEERINBR T BE, XS — 0 Bundon fHARA SN IZIXHEE, IAKIGHN & E&FEN
subscription rate,  (by dongspark2)

MFRHNIER:  (by dreamhh)

1) bW EERBRARMRERER
2) BRI EHOA—ESRSRMENBEN,
3) EEMMRBTELLSEE.

HE&: M Several national media AF ., Si=1PFHEH==: (bycai )

1) false analogy
2) scope, national-- small
3) several, special — general

S Bp&:  (bycicilolita)

1) causal oversimplification Lb 2N &S B B BIMME RE S, LLANEIEREL, EEMRSERN AR
WEEEFK

2) all things are the equal national media S FHIX MRS IT ERERTN, ARRAFKHBSHIN, EA
EX, EXNAEZRRDHEMI,

3) gratuitous assumption national media B9 II—E = {FE A 71X strategy FIEE 4, BXEBJREE

& A HAREA,
4) insufficient sample 75 —X£E national media [ AiXA strategy p{I1 T, —Y¥ 2%/ BEHERFM
A,

5) doubtful survey iX 2t small newspaper ZERER—TRIE Z 5], B XEMAENOTHZIAY, E£ES
B4, THBEMTAEEEW?

MR ER:  (by E4E5210)
1) $EiRELt
2) $0m revenue AR ERS

3) ZiRfRIX financial trouble AYJ& E~R—E & advertising fee 0 subscription j& />, TJ8EREKRZ 5
T, « XRFLEERNIWRZATE THEBB T -

MR ERE:  (byspancerlll)

1) TURBENRIRZ: national media M/\RIEATJEE
2) /DT subscription 2 AT gE LR
3) RMEATER D ITEEHET Benton FEREARNIAFTFS
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26. Spicy Pita Sandwich JE¥ 35K
(A B mE]

pita sandwich JEE—PNRZEHMIE, ZHRBYKER, ERRIEHIT, HFEARILIRPIEZREECR

A B employee %3 manager, Z518 2 profit & triple,  (by revebien)
(]

V1: 215 George Polous XM ARLERITE Sallon XANNEF T —NEIE. XNNER DN RFHET,
F—F (%2 AELBRANAE (BELTRFEE) . FIMBRENLENEE, QA3INEER
ZZH_E, —7h spicy sandwiches S2181R1F, NiZ=1t sales dramatically increased, A/t Ri48 7t three
nearby towns and cities B =K E, L= MM —FHEMBRELAE—RIENKTAIELEE, At
fHiHXHE—FF)E (KA? ) will be able to triple his current profits. (by FigolLee)

V2: AWA: George XA, 7E town Sallon 77— spicy sandwich F§& [T, AJ5 Sallon 22— KZFH
— YT, George BITEMERI, FIMEMBRE . Frid George EHEAAY town FF =K —HFHY
EIT, HECXE train X KA employee ZAJ51LIXAS employee K H#TAYE T manager, George 1A
AXFERYTE, fBAY current profit & triple,  (by Kaii_R)

V3! George @—RKETHEIIE A, fhAYETSE Spicy pita sandwiches 3k T E XTI, XRFRWETH
7 small town, X3 town H—FrK%. George HEFT=FEBE, AMIUTH town F3E city, B A
R, X=RENEHNEKMESERACIVEIRIREMA= " RT, ANMIAHECH profit &
triple, (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened. (by
GhostaNdrop)

V5. {EX: T pita IEY oK, FIBILHFE R {141 spicy pita sandwich sales rise dramatically over
the past few years, so he decides to open another 3 restaurants, FFIABR BB R — M UHTFHEERE
spicy pita sandwich 9 sales increase 7, Xt E restaurant A9 profit A K, XtS%E, FNX
BB AHME S PUYFHEE— TR KRIHAIZ T4 increase 7, (by pupu77)

V6: E— George Poulos Y A, FERIFF 7 &K Pita +4AME, FHEXKFEWMIES thousands of
students, 3Z spicy pita sandwiches, #ASEfthZINIX K& FEE R EB)FFEL increase, FLLMRERE
nearby BT BA=RDIE, HERE—REE=ATHA=FTHIEH manager, AFHhiEEMELRK
B=FFE. (by /v P)

V7. The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to be
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the managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by
AAlias)

V8. The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has been
quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities and towns.
He also plans to promote his 3 employees who have been trained under him to be the managers of the new

restaurants. He expects his profits will triple after all restaurants are opened (by jxcathy716)

Vo IRE LARERIE, 1% Johns(REZRXNBF)ERM/NELEFR—RET. XNMNEEAEKRF. ik
MEE=MRAZMAEE Y (sales rises dramatically ) FEILMREY KAER, ZEMHEHEMEMM TR
=Fr#E, AEREEIHEINATIHIEKERER (FAHE) i FHEEFERENII. Johns
opened a restaurant in a small town of XX,---‘As a onwer and manager, he seemed that the sales of the XX
sandwhiches ({R4€) rose dramatically. He decided to expand other three restaurant in the nearby towns
and other cities, and trained emploees working in the old restaurant will manager the new restaurant. (by

shuzijun)
B X B

1. ARXER: SHBENMEDLEAZEESRAXR, RUEREARZEXOUNTENTF, REE
NEm. REMBELMBEFZERNRE, FER=1 REBHRZHENIT, FERFW
oversimplify,

2. FHRIER AXIMNFHMTA—ER T, AT MRIEFFERESASTRENE
HEMFE. IR, FRENXBER, FRUDURIE-MAZTENER E2EAMmMMITR
BEERBIZBATERMNER. BAKXRFENETEESR, TREEXMREEREX N
1ZiE, BEmARARSA—HF LLUEFEA AT, FEEAREX, MPBEMERIZ

pita
3. TRBEE: =ANERATKRVEMAE, MITRERFNEITHKEVWERR, EX2XEEE
2L, RUREEKRR, LTKAHE AREREAXI], BEEEZEHEHE.
MR HEM B (by Monkey1992)

1) ZEKEEERAMEENKRE, MEELZBEAENREFEBH demands, FAEEM=T, F
MAKFTRE? ZXREFHFIAT, EERFIR,

2) EHEHMMFFE, mEXEHE, RoERMIEEEN—SOTHFE, EARE triple,

3) FKE=AMEF R TLIEHN manager, A—E 1 George F— 1 REBIERIREAT. BE 71—
I EFT, BCBANEMUNERARAEENSFRRBEEREAN?

WIRR AR EEE:  (by FigoLee)

1) BEANNERETEMGERI=004

2) KPEREMEBEANXDRAHRITES AR

3) AEEITINEE— M EtHAE—EFE

4) RBREEH. FRAKBERE FEARRELRENERRER.

MFIRHEMN B  (by freesialu)
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1) HAth town TR BEFAREFRUNE B

2) spicy sandwiches T e E M AINARER, FHEERIHM&~RHEE
3) REMEEN=1ER T IJEARE L management skills

4) FEEEFFHSWEEHADH

SRR AR EES:  (by gaifannnnnnnn)

1) $8IRKLE, Sallon MEMA/NELR—H, Hb/)\EZE % Sallon — R HFREEAM,

2) fbA: TIEE Sallon F97K L AR—#F? BIRFFAEMRL? Frid et 3z X 23 AY Sandwiches

3) RAIA—ER—NHHEIEE, TJHETE Sallon FYRLINZ R A George FIEIEF R
WRREANZER:  (by /) P)

1) TEARFTHR SERERSHFARTEREZMNG
2) HRIRELL: ZRFENMIEVNE. BESE—REANERE, TEHM.

MMMNIE S (by April0919)

1) INFERYJEE B IF O RE 2 location i, R Z| Efhtth /5 R A th A =7
2) X=7 employee A—EREMEFIEEK, TJHHEZEELR
3) A=RIFEFMFE triple KB MLREKR, FAHWZHAFRRNFEN

MR A BEE:  (by AAlias)

1) HEIERKAETHBEK,

2) IREHHRNEARARSIRT, EMEmEasR, BRESTN;
3) TEEISER T AREL;

4) FRERAR, triple profits 1R —3EAE cover

MISTIR A BEE .  (by jxcathy716)

1) 2 RIS A R

2) EARBHITENRDFRREREN AT HERT), BHADWRARSEN Ytk
TR

3) ERIF—FTHURAEREENAS, XHEERIETAXER THAHIME

4) FHESET fixed cost, FERFBERREFISB=(E

MIRMNEEE:  (by 2HERA )

1) ARBE{RIE spicy pita A SERKAS TR
2) KFWHIBAIE(E, nearby towns MU E
3) RBEREZERTIEAMERN Y TIHERATBHFA

MIRMEAER:  (by BA)

1) HHHHARER—ER STK

2) AEARIEER T IUE SRR George MER B REEIEE

3) BMEESEEIRA, hARMRILES 3 BF0H, RATRAEHMETNES, RETEEMN
AR BIEDR

HWRIREAERS:  (by shuzijun)
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1) ZRIBERIINEMEASRE: NELEKARS, KRELETURRBE=MAL
2) ZEERAIRAN, HthAogER TR, EHESAE
3) AEAREERTM, BFEFREXFRAE, ZHAREXEREFY, AREIEHMMFTEELT

27. BAEEJR (renewable energy)

(£ B &EE]
2 Mining company Z %45 renewable energy 938~ (by marymin1026)
(Z]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2. An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah ZE75)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering from
decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology 25/AE) B &5\ 7 E X Ta@E= 0, Bf
|3 author Hf suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. J&E[A: Renewable Energy Bj=%f, and there are several prominent companies in the areas of solar
energy FIZKLAYH b Renewable Energy. 2518 such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5: A shareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)
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V6: the B {1+ Corporation, mining company 1#{&, &i1T/A S profits and stock prices slide, R/F1it
renewable technology industry {4 future JE'% promising, F£H other prominent renewable energy
companies that market #78E;R have become successful, Fff|}{ the B Corporation /}% devote to research in
this exciting field, XFAITEML{1BY profits and stock prices will be free from any future declines. (by 1Z % /\
_kfR)

V7: 152 balstman (KELEIXFEHIE) — mining techonology FITAZR A BIFIE 7 — NHTEREREVE
1%, The following argument is from the SR RIEILEENLIREH report A3:

Balstmon Company 2 —Z #f %% mining techonology BY/AS), EJLE, B ATIHXT mining techonology
g demand &/, FRrIAAS 5., {B2/\5) make a new strategy: direct the scientists who make their
own to switch their research to the renewable energy. A S A EHxIL o] B A REJE T % is booming, —%6i5
EAEXBENTBFERENAS (FET AR HERENGF) IEEMNSREMRT . FTIXAE]
guarantee (iCBREZE AN EIXME) that this strategy can help company to increase profits and stock
price, FFE T UIL/AS)BEF AR KAE mining techonology market FYSTUE . (by iiyy FT#7H)

V8: —/N M R EGIRTRER newsletter: M AT2—NEREEY mining 28], AFEFEHEEMNE
%, newsletter iii renewable energy technologies 3! Eb#M clean energy, biofuel f+48y, FH1ELL
research Z8[ AR RATM AR I EEH mining Bl redirect to renewable tech TR T . 1RE
renewable X JLF A RAVGFETZIM (BLALTT PURILZER) trend EAKK? BERIR, FHRARERTIHA
EAEHT) , RNERTXAEAMRZEMTRUENFNE, RSN, KKFLT! - -FEH
5% author HALENT!  (FLERMN ZEIFE HBALZFE demand K, HEFRECTTEE, AKX
i, RER, BRI etc {RIEHR renewable BELZL R RIAAR) + PUIKIEMA cost benefit analysis (1jt
ZE renewable energy tech ERYZ £ FIRIFEZRR, labs, F equipment, RAEEEERFIEFAES
BEMZL . A cost benefit, 1LRAVISFARMNSE LHNFE) . (by Cathyzhang1230)

MHRHEHNBER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future
HRRENIE S (by Worthit)

1) Z/AE) profit NERMN THA—EZE A worldwide demand for mining technology & /), TJREH
HtRE, FE ruleout Hfth/RE

2) ZASHILEZMINAME renewable energy IS ATLL, FHEZARET, HiFAR 10
TR T, AR E BT RBER.

3) WAREBRRMI. cost B ETRIFS IXNETIEKA revenue R cover K7

MRS (by xiuxiup)

1) AT mining T RARFIFERAT), FAREFUFESE—E
2) BERASHMINARERZINATAT, FebRA S e A% T AMEFHARA
3) BEAKEZRY, RRLHE

SR ERS:  (by imanimaniman)
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1) EEFRKTHEARFZTRKBSE
2) # renewable energy A S AT EE
3) EHHEHMIETUHRFE, HONREAEFSE

= HE S (byqiuhao871227)

1) EFEXS mining technology BT K D AT A KRS D
2) Either-or choice: mining technology 5 renewable technology o | — 2753
3) renewable technology &RILJLEA R RIF, TRERXRSH

WSRIR MM ERE:  (by _Missing )

1) RFTEARKUGEHSTERE,

2) B IR RIEA—ERBHINELE AR IEL R

3) FF)E/BEE $HHY factors A~ 1E technology direction —->, operation cost, reputation, marketing
EHEFEXENEER

MBI BEE:  (by BT 4)

1) ERA: TETH
2) 235 HEIRFELb+RE IR
3) R EAREIFTNERRIER, & A profit F cost UK stock FIZEFRERA

MR AR ER:  (by BHf Ada)

1) FMEEFEAEEULLM, ARELMTHZET, MAMIBNETREBA—H, HEEBERES
HIBRIE, Eban X EERTABARE S E £ VIR 2 KK

2) WNEXNMTUAR—ERTT, RAE—NEAFARIAREIMTIET

3) costfRim, A—ERERFF profit # stock price, T—HERFHME T, REHMAET

MHIREAERR:  (by /NEIRTETIN)

1) BERAZIREE AL AW —A A& 2B KA B S AR

2) A ASRINARTRIRBEERTI, HAER KX renewable tech YT IATEF T I

3) BABINESTABEERT T, HFREABENZLFATE! KK mining tech B3
TORBEAM? FolEMKRELD? FF. . .

MR EES:  (by chrisewang1987)

1) ASHRIFEZK M mining 2 UL renewable energy FY T 88 B AR ARTE BEREEE T IH
e Fill
2) AS)REEALINEEEY company structure BE

3) RAEERHZHINNAT ITATHERERS Fit Arguer RFZ5IR T 1THERH
MR HEAI RS  (by AthenaF)

1) EENRT BEARNFERARFKAER, MRRTEAROHELZATVEELS, NRASFE

FIRA;
2) EREENTAEXHFEERE T MY, WAEXLEASTTREZWTE, KB market share 7, new
entry thRMESE T X%,
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3) MABENE, BRATFLERRRAESEY RANTREER, BASAEHERESEY
BARRBANT KB,

MR ER:  (by lvwZz2)
1) ZAIIRERTETHERERRNTL, #FHIFHTLERMBHFOA, cost RE, REEMRIE
profits
2) renewable energy TV B JLNAS TR E AHMHNEA RS XERNRYY, mAERLER BT
E7NE-g o

3) %Z) b AFHNZITWHRHMEXNMTUWA—EHF T, LLABRABBAZIFT
MR ERNERE:  (by QUggie)

1) BEMRBRT, TFEAIHIA
2) IAFTRERREA ORI
3) REARUEKZEATE, REATRHRE.

MR ERE:  (by MrsRabbit)
1) competitive industry
2) general market entry
3) capital burns within research
4) mining industry demand bounce back

MR B  (by WHLLKETF)

1) FURAMBEN TETRESMERIERL, A—EHZE strategy FLAEFALE loss

2) iRkttt SR TRAIAMINE RSN II, ¥ =GR research domain 1 operation
model FTEEA—, H =R IEEIRE X initial investment 1 cost fyja]@, #BTIBES
AR 2R, RBE M —FSH investigation, REEFH LI

3) e MEFRBEERTFARKERLSMIN

WA EEE:  (by Reallen)

1. KRR (RHENARY) | Blastcom R—ERHIAY/A S EZRAKEE mining technology
2. BTINBIRATER TRz
3. BRATW

MFBEE:  (by A ZOLHE)

1) $EIRZELL --BB M ki, RER.
2) fhE: EHHfh cost SHISTHEMT,
3) BfHb: ZK3E renewable energy industry ff—E S 4k%E boom,

MR EEE:  (by Cindy BFF)

1) AHELE

2) profit fY[a]#

3) WMERBERIERXK
4) ZEAREE
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28. 553/~ T (Cookville factory, Drill bits) (2 XX)
(£ B &EE]
ERREN CHXFE MNEE5H manager VAR —HX T HExT2K (F10) 5THHHX
(B9 A AZI 6) |, SRR’ overall production cost B3 only way &= i& ‘> individual production cost, Ff
IAXAREIH TR RAER CHX (by Gagagagagale)

awa WH DL 7 cookville IR EREHMBNEN, =%, REHNNMITNI =&, RARE
I8 7 the only way to achieve larger goal by.dedicating the cookV|IIe factory and shifting other factorles. N
EfEAAERKEE, R focus X/ cook #FHI T (by UE AL Jessie)

(]

The following appeared in a presentation by the chief production manager of a machine parts manufacturing
company at a management meeting:

“Our factory in Cookville is our most advanced and efficient. Itis capable of producing ten drill bits for each
dollar of production costs, whereas none of our other factories can produce more than seven drill bits per
dollar of production costs. Therefore, we can reduce our overall drill bit production costs by devoting the
Cookville factory entirely to drill bit production. Since reducing the production costs of individual machine
parts is the only way to achieve our larger goal of reducing our overall production costs, dedicating the
Cookville factory entirely to drill bit production and shifting all other machine part production to our other
factories will help us to attain that larger goal.”

MR EES:  (by FelixYoung)

1) tenid XF AL

2) tbafEehzgR. A%, Fil%k. L ¥ BHEDEREZH
3) AL TREAINS TT%E/A%

4) WiHFRTEMNIE, KDL RN,

W HENE (by lena_a)

1) theonly way KX T, BmBEHMAXTUEE: B#HP, £~5E. .
2) TimRik, ZI] TREARMAKNEFT. - - BMEBRAILENR BIXRMBFESE. .
REXEEBISRETRERNBA LT, 7 HzidRkNER, NSARSHN%HRE. . .

S ERE:  (bylemonaduall)

1) RER 1 CI] TaRAFGESBAZT R, SEARBHAFAESENERRT.
2) RBR 2 FEREBIRRFBVALESRATEERDSOESHAR, ETNBERSHER
RARCF T AR

MR AR (by #ZZF)

1) coststructure HR LR ERE

2) dedicate all P&~ MmAY diversity, $E0 risk

3) shift production line SEANEF[EIFLA, B labor cost, retrain workers
4) production plan BIEE SR 0E stock management # logistic plan
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WSRIR A ERE: by liu diyu)

1) drillbits BRAEARFIRFLAESZE X, TN AN RELLRY, ERRSGLRET

2) BREEEMA 2XREFHFRITXNREDE

3) cost-benefit analysis : IBEM A 728 FE42, BAIRS, redundancy cost legal fees loss of in-house
skill, T Bk — B H MY E L EINMkER, (R rebuild, retrain (YR ABIRS

S X BEE:

1) FZEEEE: although Cookville produce more bits per dollar, the reason may be that C has high-
skilled workers, total new and high- quality machines, or less amounts of orders thus entirely
shifting is fallacious, the results may be that the workers may be too tired and have too much
burden, the machines would be worn out, and all this could contribute to the lowering of the
productivity.

2) ZOWEZM The only way to reduce costs is to reduce production costs: the management
assumes without further more evidence that reducing the productions costs is the only way to
enhance cost-effective production process: TJ [ train workers, 3|3 new technologies, & Hi#E1&
#|H1%%, RS management strategy.

3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go % %3E > J cargo and transporting fees would roar, Fl
sporadically /A L) o] AR BHHETR, EHE—MHFARFTFHEER, A shifting EHEEIHE
RZE . #BZ huge expense, may not weigh over the elevation of the productivity

4) Gratuitous assumption: Cookuville factory entirely to drill bit production will reduce our overall
drill bit production cost. Perhaps, there are only one or several skilled workers who are can
product them drill bits for each dollar of production cost. And they have already reached their
full potential.

5) J&F S production process as a whole, Z55: TlgEA I EMERIERERKRRED, NR
EHMIAHHEHIH factory < AR,

29. #EkE(E (ridership)

(& B &EE]
City Coincil R EZ MBI, TRAEBRKEEWLMNMEERS T, W5IAH commuter trains, analysis 1
& investment 8% efficient: 82ndStreet Station 3% 7 /% />, ridership &4 7 15%; T 102ndStreet
Station fiE$% R T £/, KT 30%, FrIUNI1%ZIE%L redirect £ 102nd (by Rebeccacby036)

(%]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of the
train. A transporation analyst believes that it would be more efficient 82nd station neighborhood and 102nd
station neighborhood, because the 102nd increases more ridership with less budget in the past five years. So

the city council should use more budget on 102nd rather than 82 nd. (by ocho0521)

V1: ERHERTRBRL, sBEAESFER L, A7 IBINEATAEE (ridership) , BUFE
REEM G EEY BERKX, 0 pedestrian access to station, |NERIEINMKEFIZE. WH A 2-part-
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strategy — 3L R ® ) street: 82nd street station F1 102nd A9 station , 5 FE# T 30m ££ 82nd station,
82nd ridership 1T A 2F increase 1 15% , RIZHK T few million Z£ 102nd station, {E 102nd ridership
increase 7 30%, #AJRIAD 102nd E effective, 17 EHNEAIRS ridership, —> analyst EXIU/FIE
82nd station ITNE #7552 102station, XF¥ overall IR S E LY in the future,  (by lilywhen1995)

V2: B MABRAEIEZE, City Council INAEIAH B ERBIEEE T /1A, City Council JRERFE—IN
B 3k = AN K ZE L ML By affordable housing 1 pedestrian access, I Hi#F{T—2k0fE, — analyst 49
I ENR, KRR 82nd Street 1515 7 $30 million, ridership 3% F %/, {B7 102nd Street
WRRRIZT few million, ridership F3k 715 %, Frld analyst N451% B 3T R iZ BT B I T AIFT B 1%
Fl 102nd Street Y, XL T IAB 2 & A overall ridership. (by djia921)

v3: —Aanalyst IR — M EE(EIZHARREE. KXBCKMESE) © acity has planed to increase
ridership and it decides to spend budget on housing nearby and improvements near the street stations. But
the spending of budget is not effetive. Because city has spent 300 million (Z{3EICAJE T in improvements
near 82nd street station where the ridership has increased only 15%(##BiC A~ AJ&) , the city has spent 100
million(tt 300 4*)  in improvements near 102nd street station where the ridership has incerase 30%( AT
15%) . Therefore, the analyst thinks the spending should be redirected from 82nd to 102nd street station.. In
this case, the city will increase its ridership as planned. K i EiX#E., . (by AP jFH5R)

Va: B R— N NERRERS KEM ridership, AT T — AP, REFLEDE—EER
B, WEIANMEEME, —EB0 2L 82 fyuh, —EPrETE 120 fHuh, FERAIN 82 #59£77 30million,
IRE7 15%, 120 #7=2 few million, tbidZk 5 FiRE T 30%, ASEERIEFTE R TAIEREM 120 #Ek
BT 82 4, XFFEEE/N/NEERY overall ridership iSRS 7. (by tanxiao23)

V5. BXTFIHMEIEN: tosolve traffic congestion, the city want to encourage people to take commuter
trains, A7 XNER), X7 WAEE, 1. SE/EE station ML AY housing 2. 23 station FffiTAY
pedestrian, A5 B A station, —/N2 82nd, — N2 102nd; T EHIFEE, the 82nd station 3%
N7 3mil, ERFAEMARIEINT 15%; 102 station AN BB PMERTRAEMAIEINT 30%, —H
LB, WA TRSRABNICER, NYIEMEHLE 82 futkEPitss 102, (by JBFILE)

Ve: EAIZBERIIAY report, AT EMIBIES, WAL T A project EIEFARZEHY A FEERL public
transport, X PMIEHETE A B2 /) street 47, A station £ 50Million 34, public commuter B9EL5I3E /0
T 15% (Lb4AMEFEERZKRE) , BT RIE T asmallamount of money , public commuter AYEE{HI
E3EREMT 30%, ArAIXA report BTN, AT IRS 1S project effectively, [/iZ redirecting
budget 8RRk ECLE A BYIEIN%E B Sk3K7S following years :X™ projet fYA% T,  (by Z2% 1)

V7. ILEE City Council EFF4f improve public transportation in order to address traffic congestion issues, fff
MIZEEEE Stations FiAYIEHE. Construction FYTTRIBF/™: 1. 7E station BB IMNERSUET H
17, 2.improve street stations, Argument: HJ over $30 millions &R{E.ZE 7 82nd street station area 1B
HERIES T%15 (BEERHFIEANET) , MERIET afew million dollars {4 102nd street station F 4F
BEREMIES T %30, FEILNIZIEFEE Ttk AT construct 82nd street station Y funds #B &2
102nd street station f§ project, (by 2AZTZENNH)

V8: — city Ei#id building affordable housing #1 improve pedestrain access to {4 ftZ station SN
A8 ridership, over the past 5 years &I 7E 82nd street station ¥73% 7 R Z{E R ridership }%31&N% />,
7£ 102nd street station &% X B AP A Z1ER ridership M TIRE, FALIAAIETRE redirect [R3K
budgeted %5 82 4 funds &FZ5 102 (by dreamwithl)
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V9: — analyst B4 report 3R F]: 4 7 D FETHE traffic congestion, 1EfEi# 7% two-part strategy B9
WG R, F—PREMBKE I E LM X Y 1 affordable houses, 55 — 25 2 781X £ ZE 3k &34 i
ANfTiBiE, {F access ZIHLBE S easy, BITIXLEFEHE SR AN ERAT ridership, IMERRER T E AT
traffic congestion, SR K& 82nd Street station FIAAYAN{TIBIE project B, 3 A 7T $30 million, M1
82nd Street station Y ridership R increase 7 15%, fHELLM =, 7 102nd Street station AY2i& project &
RN T several millions, TiH ridership Z£ past 5 years ¥&/1177 30%, 1iF BBZE 102nd Street staion IR E
effective, ZNER 4 102nd Street station project ¥ AN ¥ % investment, #8/Z in the future 102nd Street station
i ridership S BB ZIEK ., 4T HEE effective B9F IR T 20&E A9 budget, 3E1Y redirect all of 82nd
Street station project's budget to 102nd Street station project. (by wangnan777)

V10! BAEMBIAMEMECREET, XT 82 ZyhFN 102 Fif, EEMEFHZIENT BKE MHE5:
WHEBRN TR B, FIAEREN ridership 2, {11 7 FWNZEY,, station82 F station

102, RIS ESHFER, 82 LTI HERIER ridership RIBKT x%, 102 f£7 —m %k, ridership 15
K7 v% (xxy, BEEEFEICT SRR 1571 30) |, FrIXBURRAREIERI& 82 /£ 5EAY funds budget
SEMAL 102 Fuh (by 3510/ Lo ERE L)

V11: AR city 577 reduce traffic congestion, increase ridership fff [} invest 7 —LEuf Si%E 2 KM
improvement, AfF&IM7E neighborhood around the 82nd street station, ridership EF+7 15%, Mm%
neighborhood around the 102nd street station, ridership ET T 30%, Bl 5t investmentin
neighborhood around the 102nd street station is more effective, J& city council 122 redirect the
remaining investment budgeted for neighborhood around the 82nd street station to neighborhood around the
102nd street station, IX#ERLEE(E investment X2k JLE M T K effectiveness,  (by Wkkkkkq)

V12: ARIAERICEBREZE, — city council B report, A7 R traffic congestion f[a) &, IS XK
Z= 19 ridership, 32H T — two-part strategy, — 7 H 27t station EIAZEETF, —HEZ improve
pedestrain access to the station, RFIHEW- X, 82nd station 1 102nd station, iITEFHEE, 82nd
A investment Z{E& ridership increased 7 15percent, 1y 102nd ¥ A7), ridership &4 % T 30%,
therefore, K3k city council ZiZ3BE15% 82nd By funds redirect | 102nd &,  (by ztzttztztzttztz)

S B

1. $EIRZELE: T station EKIBER AR —HARBEEZELLE, TJHE 102 station Eb 82 station B E
ZHZTRARE, A B TR 102nd Street station HHEE T HHEEX, FREMIRETE Dk

2. FHRER: dEXFHFH 102 station ridership FIBKITREARRESEN, B2 HMER,
EbanZ &g, RERERAE.

3. Wie%E: SE5FMNBERFA—EERSIMERMRKILENER, 13X ridership AIIEHNTTEE
IREGZFERAXR, FTMIER TH project B#fA—ERESBINR R

4. gh\EAARFE: IEJLE 82nd ridership B AREE 102nd HEFR—ERFENEHEXE. METTHE

el
MRRENSEZZR:  (by Kail_R)

1) 15% & 30%, BALEARFEMNRS, EXE%BFEILE number

2) %A relationship, it increase &, #<H increase ridership » IF ARk

3) ZE&T 82 #X 0 102 HIX T REFFE Y relationship. FEE, THE 102 X EHARERF K 102 #%
&, AR 82
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WSRIR A ERE: (by ocho0521)

1) A station EAEERA—HE, TIHE 102nd base AT UEKELHIE S
2) THeFHMEEZERSE 102nd FIIEK
3) HFiE)[a)@, 102nd R AEEEK T XXX, 82nd KI5 F5 H AT B EX .

HRIREANER:  (bytanxiao23)

1) RETEDE, ZNRNEELRERN.
2) ME—1RIEESF, — MR ARE, XMthENEA.

PR EE:  (by RonB)

1) 825102 52 NEIHEL LM

2) Inthe past {4 ridership IEIIAR TR K SIE NN

3) #%HTF affordable house' R 2R IBIIENMHE—IERE
4) 82 SHILREEKLLE|EA city

5) 1BATH budget ITE 82 SFEuh |k, HATRERE

MR BEE:  (by Wkkkkkq)

1) XA 30% F 15% R EFHEY, {EREX A neighborhood YA SKAY ridership EEEEZ1R % ATl
EF 30%T] BESLRR LR IR H 15%HY neighborhood & fNAY % .

2) $HIRLLE: P neighborhood T EEMMLHMER I R @R R BEFIRA, tbin 82nd ELER
RIZ riding SLEERAFA{E, B2 102nd FERES riding, FIMRESHNER S

3) RBIUBRPAXE MT Z /GH ridership B9 EFEH . hiF EF7T 30% /5, 102nd FiLAS
ridership EAFIEM T FSBHERAMLEFHT, M82nd 7 15%Z FthiFS ML FEARERN L
F, XNRTETNE, FrIERE R investment #E#% %] 102nd neighborhood ZRERAY,

MRIREAERR:  (by (REVER)

1) B2 112rd RSN E D E, BEEEURRARELAM, FrILEABINNE 2 ED,
B2 NNAY A ridership 212, PFIAREES H A effective
2) FHHEIMAER effective N BBGE 112 SFLAZE more effective, F— 112 S5 AR 2L
3) FIRIEEREERIRTE 82 LIRBEMNEE, B IJRE 82 SH potential HE— limit, #Bid 7 ki AT
SRER
AR A TR

1) gratuitous assumption: #%5 M ridership 3K A JE L traffic congestion
2) fallcy on analogy of two projects: #% %k %5 ridership

MR EEE:  (by wangxinyiii)

1) #ADRFBA station W THERTEHES X TFIROSZHI/MEKE, XHRHTERZBEM
2) TREIAYZ RIS station ERF ceiling T FrIA BB ARMIE B AL N
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30. ™
(A& B #&Ee]

CEO AEREBEZSNETRIZRES Y RRMEHEXETY, SEERIFTINF K(20brands, 1500
stores) 5 1E, REMREGTUHERRTEMK, BAR —ESFHXMREKELE (by ChipsHooray)

(]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic with

a&h (luxury cosmetic)

environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty in
sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a major US
domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands and have 1200
stores nationwide. We could get access to the wide distribution network to help our sales. Partnering
with Mega Beauty will ensure our long-term growth and profitability. [a)/E A&7  (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well known

and successful in Europe, but we hardly sell in the US market. | recommend partnering with Mega

Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US. With its

network,| believe that it can provide best prospects for Kalloni's long-term prospects and profitability.
(by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-friendly
features.. BAKMNEEAR (RE) NEE—EFHE EBEZETHHNHEERMK. BOAABMNRIZ
partner with a US domestic discount distributer, the Mega-Beauty company, which accounts for 20% of
the US market and its discount stores are all over the nation, X# AT {1895HESFFEELS long-
term EF" [BIAAMESFHEE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO 544 Board of director §—%f{=, A== Kanolli ZA97= %2 luxury, environmentally
friendly A3 cosmetics, {B7E us market BUSHEAREF. ATRL/A SR i% 1 meaga-beauty parter 23K, meaga-
beauty 2— &7 T discount brand B§/AE], FiBiT 20 4 discount brand I KX fEIELEF BT 150 P
discount store, Pl ceo A mb & {ETT M get access to its distribution network, K HiX 4™ partering
agreement provides the best prospects for Kanolli's long-term growth and profitability (by lyral123)

MFRENIER (by Gabrelle G)

1. Mega Beauty KIEfY= discount fah&, T HERERERAVFTITEH. Kalloni 34T luxury B9k
enmmhg, P Mega Beauty 1ERIEE AMEAR—ES Boost sales E A XFTHE H#HHY
customers A< willing to pay premiums for luxury cosmetics, 1 H< MILEE{X Kalloni's B9 &

(ME 1l T perceived as cheap one) — X B L At RZEEEMNE, EENBRINAE
E B REMEXAESHAR.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well previously.
MR EHMEESE T poor sales performance, 5413 E Y law Xf some ingredients in their
products F restriction, = HXEMMEILZEEE preference AFE luxury, environmental friendly
897 &, A4 partnership th R4 F expected result
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3. No causal link between partnership and future profitability: & external T & REE A S
internal operation T 8E [a]&1, even if partnership IFH strategy, XEFREZREES
jeopardize A KB FIGE ST, Frld premature to conclude that-

MFRAR SRR  (by bdeerie)

1) logical leap : —/ high-end 4k ld e FZEHTH0 /5 BB SES 820\ brand value, 3£ B iE RN AR 515
REEE, WHIFHY luxury BB, RGEZEEASZXAEE, TALERFEMN!

2) weak assumption: distribution NEME— — PN &0 sales fYIFE ZEMF, advertisement, promotion
schemes, price , . (RUNAFIEEABARA—1F? IGIEFREEHLAY)

3) overall marketing strategy RiZFI/A SN AR EME, ol U survey BEFEEEZENTHIE

;R’ ﬁiﬂ]?iﬁ ! %%%%c o o
%%I@\Eﬁ:

1. ZEARER FEURARNRREEEHNZRRE, HERBRITEALAR, RERHINAR
ENEET RS REANEE. FURNERESRUKASRnTmEEzRE, £
S mEERECBETIRR, MNMNEZHHEEE.

2. Wit2FE MIEMZRBATEHEHERKROLXRES, MUERENSESNASIKALRE
HHEIHEZRIRM

3. ARXRZA—ABWER: ¥MWAANERRS, ®BELEFNA, 5 mega beauty BIEHIRLA
F, FREEBIANBRESER—ENSREKNFEEH .

MR MHEERS:  (by JUNELLEZIRET)
1) E. BFARRANESEAE X, MR AXEEREASRINE SRR, teanfh

(IPSES O
2) ARITEFNAER, AMESERANE, BAMNERSHEE, ESLFRFEHERT

3) AREER. hiF—BFnARESRY, SFsEERX M REXA, BARRAFT, KEKH
ShEEfh. At XHEEERMSER (EHEHRT)
MR MRS (by KT EK)

1) AENEFRHHA—E
2) FRIRGRRRTE RARE KA
3) afEth—ERT, UFASHERTH.

MIRHAERE:  (by WIAIEAY/ &)

1) HIEAZE, 20 KM 1500 RA—EF UL mega R, FTEMBAEER AT SFENEIEHTT
XfEE

2) 2.KZ2Z% 5, mega & discount, ~EI&E

3) 3. AAREH, 5EELER, TE weigh revenue against expenses

MR ER:  (by Sevenzerozero)

1) Kalloni 1 Mega Beauty fRIABEXMF AREA—HE, . - — 2w, —M2FN
2) Kalloni EEERAT A, A—E=2HEEMMEIA, TTRAREEEFREAS KRNI~ M
RMNEREARTFE, FFR-SEEEFEE

ChaseDream GMAT {EXC R E4 1% (2019/08/29 #2) F¥r: 20199 H 8 H (PAGE87/93)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1350817-1-1.html
http://forum.chasedream.com/thread-1272985-1-1.html
http://forum.chasedream.com/thread-1298513-1-1.html
http://forum.chasedream.com/thread-1304322-1-1.html
https://forum.chasedream.com/thread-1306944-1-1.html
https://forum.chasedream.com/thread-1313205-1-1.html

£ &R 2019/08/29 IR ER IR (FF/ 1Rk A/ TEE/R/EX)

3) & MBInc.iX 4 niubility (92 8], WAEARKBIRRE hiEHR? WEKE, REBZAEER

hRER?
WA RS (by Wang.)

1) EXHEFEREARRE, discount stuff FI Luxuty comestic 2 —"NKEAY

2) EEREKR, store WEE, FRERBPXRAIY

3) insfficient suvery B XL H A US market FYZ25HR, T RER BHFRIIERE.
WSRIREAMERE:  (by wewel19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MSRIREAMNER:  (by queenie q)

1) 1. 1500 #0120 ;%7 benchmark, A —&EXFBE A FREWE, RAEAEIRS REMEENE
A

2) 2. K@REF MB NSEEEMN AR, —PRER, —MEFNBL, REATH=E

3) 3. R K MEHTE MB, BEREHAFINA discount INIEHEE, MAKEARAERAY cost HiL
LRE, RTTAE profit cover K7 —LENIEAZRA S8 %M, BT,

MR HEMNER:  (by ZEIE 2018)
1) 7&F profit AT BEARZ network B, MEXEANEFIRR=H, AEBRETF KL,

2) MegaBeauty TJREL FIER 7,
3) discount store (X4, profit A%,

MR ER:  (by windemere)

1) growth: luxury #1 discount B BAR ABEA—1F, FA—EHIBK
2) profit: ingredient RS, BINTSEDIA
3) profit FMREHER, REAMEFR, TEIBDBAN

31. IMREHL (environmental regulation)
ENEESED|

— M FHIMBAREINEFREREZ AR XS F Y I 2 factories shut down and once they
oppose the restrictions, they will keep raising it later on. (by Ypan928)

(%]

V1: —3 newspaper 1, environmentalist propose to tighten restriction on the air and water pollution
of a Steer Mill company in the town Culberton, 3{/] Culberton F4%5 = K {+4 Steer Mill (508K,
number 3 employer of the town) FJ4EEZE|T environmentalist 2 H AIE N tighten =4&EY pollution
restriction B9EM., fEEMRXT T, MXHFFSFELFIERE, &L neighbor community Earlyville g
11, 5|\ environmental regulations, many factories are forced to close, and many workers
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unemployed, BFXETARWIFHNEEITI, Hib foundation of economy has been changed
totally, 1 H EAMAINEZFKIZER regulation is modest, there is nothing would prevent them from
imposing more extreme regulation in the future, to ensure the economy to thrive, the restriction proposed
by the environmentalists must be rejected. (by bsj0923)

V2: environmentalists---1it 5 — N/ )VfEH —F% the function of town's economy changed J& & 2 ARLEIRMR T
XERITT EREIRS, SBPLESEMNT BENTAKRERVEE., HEXLRREXEXELE
WBUF LT —EBREFIHETAHIE, EZIAARAILLRFIFLRKIR modest, 1B RNHEBRBUF R R A
IR ZESSBMNEARME, KTESENER, SREREZF. %18 Thusto ensure the

economy can be thrive, the government cannot agree with the demands of them. (by Celia-x)

V3: HEE—//NELY Culberton, AFX/N/NEEI— newspaper editorial 1%t —XL£ economists 12 H
SREMN5EXY pollution Y regulations, (BRI AMEX SN MWERZ KRIE. REET MRE/NE
Earlyville B9%IF, HXANMNEMEN, BERSHRIAE factories FLEE T, workers thkl T, AREE
Mtown IEFHET. « (KEEXH. . BEAADIREEN, XKICHHEEHR) . i, BR
L_/J\L_E'Seconomlsts?mﬁ%E’JW%TE@BR@&/J\%L/AF’% ER—BMNBE KX—ES (iLi!i
R will kB, 2 may 2 K0, RizeRE—E? ) REENFTZNEKR. . RERNEFH
&, Al EHRIXL economists AYIR R (vaM)

V4: The government of Culberton should reject environmentalists' proposal on stricter pollution regulations
on local factories because it would hurt the economic growth. Given Earlyville case, where very strict
regulations led to factory closures, and subsequently, hundreds of people were unemployed. Even though
environmentalist's proposals are modest by now, they will continue demanding stricter ones, hurting
Culberton's economy. (by JEiC > )

SX B

1. SRR FERASEHE T —ERFMNEFIER IV R TEMIELLEX LN E, MRH%
:J%Ruﬁu—ffiﬁ)i%%i%, RO ZENHTIEREEBHMNEHEUNIET, ﬁﬁ&dﬁ? EE

2. ﬂ?ETE REER T L <, ARTREAERBRETEMAORGMEE, XMNANRHRAE
JET ANT] 57

3. fBIRELL (false analogy) : FREEHAVIERRBIM M TR B ILLM, RIEERRGIM &6 xIFEEE
iﬁk‘rﬁmﬂi?ﬁ% Hm, ERMEHMRSESTHREFNER.

4. ARXKR: ATEFER, TDUXBRNERRES, FARFEZHELBIENNERTFLHN &
Mo TTRUMNAFREBRINALNE, FUWEARFAR, UBERIHEARF. BEESEERN A5
ARTR, BEMEAINNMENRS TN

MRIRHANERE:  (byJasoooon)

1) ZEtbje)@: Culberton 0 Earlyville Rt
2) AR KR regulation SEL T factory close;
3) iR UERDSIREE™4&HY regulation

RIS (byndrrrr)

1) ER: Z@FNRBEA—EHEINE regulation IEHY, THEREZEMAZR
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2) KItiEHiR. BIfERE regulation BRMIEFRIR, 7 EWMEMA—ELE CHMESEMIPFD
BIR, ESKIR CHmEM~ VAR, RESHEAFVHER.
3) HiEl, RERA—ESEM™E, TREUBTNOFRIENINESEALRE
MFIRENER:  (byelotte)
1) £ extreme restrictions 52§ earlyvill X MEF LW IEL
2) WMEFHIEM
3) restrictions A—E LB E extreme M1 H extreme th AR FH TR, REIEBEBFEFRIIEZA
KEEEHELF
MRIENS:  (by Z=E)
1) REKLE,
2) fERRIE, B8 environmentalist S5 AY%EE];
3) FTFHEHESR regulation, HAREIXLE regulation Br T BERNEINE, HREBRI EHRiEES

7t e b S
MRIREAYEEE:  (by brandysourire)

1) false analogy (FIf@eE/\4E)

2) BITERMRRMEARZ: factories R Z DD (RAT—1MEE) |, BARKR E/NEXID
BN B R TR R, RERERASVEAT, 2 FRFHEENEEREESE, %
FTERBEALFTE, ABINNER, BEAEZEN

3) poorassumption (XFIM/E economists —ESIRHREMETZINE, EAE C/NERFHARE
B TEH AT ENRE—EmSTHH E)

IR ERS:  (by momorange7)

1) 2KLb[a)SR: Culberton F0 Earlyville RETEL;
2) AR KN E regulation SEL T factory close;
3) iR UERDSIRE FE ™48HY regulation

WIR A EES .  (byjocez)

1) XEE regulation I T AR SLEE5 burden, IIRIEMELERAT XAT, B2 EHIUEE
WERRMBNAEFURE T #m, T ARSI o] DUR#HTIT LAY RE K,

2) 1E487 environmentalist B AR FE LHEFEIFELAR, BFLUMUTRBRKEZENER, MASR
BT regulation TJRESIE T MEEMHERUSE, ERMEBARERAKRER KM anti-

pollution, EFZHFME.
MR ERE:  (by Gloriads)

1) CTown fR E community AN 2—[EIZEMR, X analogy AL
2) EEXNEFIRKESEE, REENYT.

3) Ecommunity T ] X7 o geir g HbMREE

4) TERENBBERRA—ERE

5) INEEFILTTEER E LR positive effects AE~

MR AR (by ELI%E)
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1) [REEMEIS, ARFXEHHE S (false analogy by simply equating Awith B) (EEIHXEE)

2) ARZLTEHR, BHEEZWELRT’ | KiF (XEXES)

3) BETRIAZ, EGENENEIRREIER? There are no alternative reasons of achieving B
except A.

4) KFA—ZE=H, committing the fallacing of "All things are equal" (FEIXEES)

5) E£BIFEA—ERRERL, REFLL.

ISR A EES . (by nightprayer1973)

1) TXFER REERE E ZFARESEE XY restrictions R BEE B EMERE LR AN ESE &
MEFHBRES

2) KIEABE RBUTEIRAA CE MM BREME BERAREERE C £ IRAE C 1T restrictions
Z ER R R AT MR

3) REBEIFEILPREZR UGS E extreme restrictions ZY5R C H 1% N E modest restrictions &2 2288
R C R R T

MR EES . (by ruirrui)

) BIEFHEI A A —E TR A HEF

) IR S —EE XA BE meet restriction, B O] AR A
)

)

w N R

WL RSB T AEH rule

4) R I 1] change foundation of economy Z f5, A<= &IH7?

IR A ERS:  (by CaroluviSuk)

1. fHIRKLL
2. BEHMBEARTSHE MEHFITURBREMRFY, TAMNENRBX RS W REHR AN
BB I XEHRE) . . . .

MISRIEMHAYEEE:  (by FLORAYANNM)

1) R R—ESEF economic burden HARERS T Z/FRFRMEL MHAEET — T ERBIFHE
U TR MERR W ZE S EE — largest =\ pollution Z 7 FEAR W ALF RV ARIF AR
FIFART restriction T Z gl R TFT economy K&

2) fhA BEEAURELTE T HAEMERN A—E XA restriction LLAFEEE AT REEKESE
BEEREERNES BEEW T, LLATREEE BUATE, EENIZEEELS TR
i3

3) cost-benefit analysis FE & ;% restriction C /A S o] M4 7= B2 pollution £ 7 H o]k SEHIREZ A
AR TALERTH A3 F 4™ TARE wage X ERERFETR economy 1R /)\ benefit SEE
A HY cost

MIRHABES:  (by —K2)

1) MEHXftLt
2) BMERRRIFEMNFTRWIELE, BARFRIELFIFE thrive

MR ERE: (by Melene)
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1) AR RERII X, TARVTHAZHTIMRER, MERATL BFME-A, LME
EARE, #mEme, U RERNBINEIAR 0 S d I g5

2) kbt MERBNI XNE2ATHRREXRMEN, BARKRERMNTEIXEE, TR
AW ITN T IMRE RV, B Ti5RME, eV HEEENZNE, TaRA 7 H@ifE
BT FREE, dEhES{EE HHasT

MRIREAYEEE:  (by MorganHaro)
1) =H&AY regulation A E S B Mill company H operations FRY3E 4L, EXLETFKIE FRIGZER
=y

2) EMXMIZEREER T economy foundation Ay change, {BEINRHIE W8I T A RAEE Brgk It
BIRERGFHERE L, BIHEHHRL
3) Mill company ;25 = A H#J employer {82 F/ZIREER BT A A b Mill B dy B9F A EL B B A P (5 B9

Ee 51
MFIREMNER:  (by xianxianxu)
1) HRINEBHFFNE= KD Steer Mill SIRZFRE), ZFHIRETER
2) PREEFS imposed T, RE[ FERKT, ABERLT, SHEBNZFHEMA
3) —BEaEMY], MRALTESXEBEKRESWIE
ISR B (by mwagl103)
1) false analogy. [&% town YR AEEH L 1E evidence, HE A town BYE R TJEEAE, like blah
blah

2) AHAMEFHE, MUEHMSEEM extreme BIFME?
3) ensure the profitability IR ZHXEEZE, FLE reject this proposal hA~—ERE ensure

MR ER:  (by nctty)

1) KibfiR, REHETMBECEARREL.
2) HEARFFRRK, WERT modest BURAFIE MEEEF.
3) SEHB{R#PINIE regulations R T k4% factories REFERAL

ChaseDream GMAT {EXC R E4 1% (2019/08/29 #2) ¥ 2019 9 H 8 H (PAGE92/93)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1350817-1-1.html
https://forum.chasedream.com/thread-1327952-1-1.html
https://forum.chasedream.com/thread-1329514-1-1.html
https://forum.chasedream.com/thread-1346197-1-1.html
https://forum.chasedream.com/thread-1347473-1-1.html

£#B 2019/08/29 e R FREIE (H/ 05/ BHB/AEE/IR/MEX)

ChaseDream GMAT {EXC 458 (2019/08/29 #2) FEHr: 20194 9 H 8 H (PAGE93/93)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1350817-1-1.html

