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Here's an exercise you can do to figure out when
to hire.

@ Crab a piece of paper and draw a line down the
Middle so that you have two Columns

& On the left-hand side write everything that you
do. And on the right-hand side move everything
over that can be delegated.

& The rich manage employees & team. And report
to a few people. The more hands-on work you
do the less money you are probably making.
(Notable moment)
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Inspire, Motivate, Demonstrate

YOUR TO DO LIST DELEGATE

& Eat Breakfast

& GYM

& Take A Shower

@ Check Emails = = = = ey
& Package Orders = = = m———)
@& Post Office RUNS = = == e
& Business Meeting = = = =——>
@ Order Inventory = = = me——p
@& Post On Social Media = =———>p
& GCo To The Grocery Store

& Cook Dinner

& Eat

& Clean
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Inspire, Motivate, Demonstrate

YOUR TO DO LIST DELEGATE

& Eat Breakfast
& GYM
& Take A Shower
& Check Emails
& Package Orders
& Post Office Runs
& Business Meeting
& Order Inventory
& Post On Social Media

& Co To The Grocery Store

When you delegate tasks. This
& Cook Dinner allows you to free up your time.
You only have to manage your
employees. daily, weekly or
& Eat monthly. as you become more
efficient at delegating then |
recommend outsourcing tasks
& Clean like, cleaning, cooking dinner
etc.

AFTER
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Inspire, Motivate, Demonstrate

YOUR TO DO LIST DELEGATE

& Eat Breakfast

& GYM

& Take A Shower
& Check Emails
& Package Orders

& Post Office Runs AETECTEET

& Business Meeting

& Order Inventory

& Post On Social Media

& Co To The Grocery Store

@ Cook DiNNEr = m == = ce—mm——
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