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01. #bEL#E & (ridership) (3 >X)
[ B &B]

ECIRTEE, #h2 82105 ridership F34. . (by EFEAFHE)

RIE1ESCR ridership, FLEIBUFERR traffice conjection, FRFHREFE train station fffiE = F A
EEmMAIAGE, AEURTE the 82nd Street 3& N T K& AIE, EERIEINT 15%HY ridership, A
J57 the 102nd Street N T — R R R AFIEIN T 30%HY ridership, P c157E 82 R F 7 102

S, FTBIBUFIE fund I T A9ER1% %) 102 51 (by BEZAYERI0Y)

W—MET AT RO ZBEEER D ABAY station T, HAP— LR —H ridership §1R %,
MmERFNDRE . FFUEBRIEE T JLERNMBEATRE ridership S RA—, BERAMEER
BE)RA, (by Sophialai)

(%]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of
the train. A transporation analyst believes that it would be more efficient 82nd station neighborhood
and 102nd station neighborhood, because the 102nd increases more ridership with less budget in the

past five years. So the city council should use more budget on 102nd rather than 82 nd. (by
ocho0521)

Vi) EEHERDRZBRGT, MAELRAMNESBFLLE, A7 IEBMBEAITRELZE (ridership) |
BUR B R At skt FEY BERX, 0 pedestrian access to station, PHAIEINMHRIZE, 1%
B 2-part-strategy —IHIZH ) street: 82nd street station F1 102nd A9 station , 5 &7 30m
7t 82nd station, 82nd ridership 1T F £F increase 7 15% , RI%& 7 few million £ 102nd station,
{8 102nd ridership increase T 30%., sAfG1Ah 102nd E effective, A7 BEHNERMIRS ridership,
— analyst B UEE 82nd station BT E 255 %] 102station, X#¥f overall IR IS E L in the
future, (by lilywhen1995)

V2: B MAERERIED, City Council INABRMAHZBERBEIEELF/ME, City Council JREIRE
— I E K E A K EuL TR H affordable housing 1 pedestrian access, I B i#{7—&0 /5, —
/N analyst DT RMER, KI R IR 82nd Street 4537 7 $30 million, ridership 3558 Lk % b,
{BZE 102nd Street i BFA R 3% 7 few million, ridership 33 7% . Bl analyst 4518 B I V1%
1 B F T AP A $:1% % 102nd Street ¥, XA O] IX1F 2| & A A overall ridership. (by

djia921)

V3. —Aanalyst IR H— N EE(EIZHARERBEE. KXBCAMEZE) © acity has planed to
increase ridership and it decides to spend budget on housing nearby and improvements near the street
stations. But the spending of budget is not effetive. Because city has spent 300 million (ZIBiCAE T

in improvements near 82nd street station where the ridership has increased only 15%(£{#EiC A AE)
the city has spent 100 million(Et 300 7)*)  in improvements near 102nd street station where the
ridership has incerase 30%(AXF 15%) . Therefore, the analyst thinks the spending should be redirected
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from 82nd to 102nd street station.. In this case, the city will increase its ridership as planned. X2 iX

o o (by RIjrtH5T)

Va: EXGR—NNERER S KEM ridership, AFHT T — AT, BIEZFLEHE L
Wi, WEIAMEEME, —EBH =T 82 fifdh, — &b =7 120 s, ERAIM 82T
30million, &7 15%, 120 £ few million, tbid X 5 FiRE 7T 30%, AFEFHIEMERTH
FREDM 120 HrELBIIIR 82 4, XAEE/N/\EE overall ridership BES12E T . (by tanxiao23)

V5. BXETIHTEIEM: to solve traffic congestion, the city want to encourage people to take
commuter trains, 77X PNEBY, RET BANIERE, 1. 5=/ station Iy housing 2. =&
station ffiTAY pedestrian, ZAFIHE F) station, —/ 2 82nd, — & 102nd; HTEITEMEE

£, the 82ndstation #Z Y 3mil, (EERAZFERIAREEIT 15%; 102 station I ANAIFRRIMERE T
PNEMAEBINT 30%, —~HILBHER, RATRESVANNE, NHIEMERE 82 RS
102, (by JE/EIGE)

V6: FANITRELIIAY report, AT EBIZBEES, 1ZWHH T4 project BIEMREMNAFFERK
public transport, X/MNEEZE A B2 4 street #1117, A station £ 50Million 324, public commuter
BIEEBIIEANT 15% (LA RBRF| LKt E) , B I RIE T asmall amount of money , public
commuter ALLBITE 3 EERIBINT 30%, FTLUXA report BYTAZ, AT IREER project
effectively, K/1% redirecting budget 8RR BCZ5 A BYIEHNZS B K 3515 following years iX7)™ projet
BRI (by ZBZ2UR)

V7. ILFE City Council EFF4f improve public transportation in order to address traffic congestion
issues, AT ILEE & & Stations FiBHIEHE, Construction FYITRIFB W : 1. 7 station FEIAIEN
FEEMETHTT, 2.improve street stations, Argument: F§J over $30 millions £84£7E T 82nd
street station area (BEZ R E RIZES T%15 (BAREFIiEANET) , mMERET afew million dollars
4 102nd street station A B B MEMIZES T %30, FILNIZIEAE F ~it%I FF construct 82nd
street station {4 funds & 452 102nd street station £ project, (by A7)

V8: — city Ei#id building affordable housing #1 improve pedestrain access to {+4f+ station &
AN AAIEY ridership, over the past 5 years & I 7E 82nd street station 3% 3% 1 1R 2 {B & ridership ;%1%
fnZ />, 7E 102nd street station % H AP A Z{ER ridership BN TRE, FrRUAAZETRE
redirect J&3k budgeted %5 82 {4 funds #B%5 102 (by dreamwithl)

V9: — analyst {4 report FIRE]: & 7 D E T traffic congestion, 1FfE#T%E two-part
strategy AU AT X, EB—FEEMKFILENE DM XY & affordable houses, £ —HEEIX
LeZe uh BN B AFTIBIE, 1F access EIH LS E NN easy, 1RITIX LEFE MR AN $LAT ridership,
I ER R AR I TH BB A9 traffic congestion, &7 R IE 82nd Street station [EiAAY A FTIBIE project
B, %\ 7 $30 million, 1 82nd Street station 4 ridership X increase 7 15%, #HLtf=, £ 102nd
Street station fY2%i& project H R¥Z AT several millions, f1E ridership £ past 5 years &0 30%,
JERBZE 102nd Street staion fY3% 32 & effective, ZNER & 102nd Street station project T N E %
investment, $81Z in the future 102nd Street station 4 ridership S B B L&, A T GEE effective 1Y
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Fi s T %0 A9 budget, I redirect all of 82nd Street station project's budget to 102nd Street
station project. (by wangnan777)

V10: FERABBEIESCRERT, KT 82 Fuhfl 102 i, BEFRFHEIEND B RS ANE
Al HEERBUS A T RO ZBEE, FrIAZEEN0 ridership &, M{11E T MANZFuh, station82 H

ridership #1147 y% (x<y, BEEEFIC T HERE 15 M 30) , FrIXBUFAEIERIS& 82 ik
TE5EHY funds budget £ER LS 102 ZEuh (by 381N/ L EHE L)

SXE B

1.

BRIt B station ERKIERA—HARBEEZLILE, T8k 102 station Lt 82 station
BEF LMWL, thHHTTAE 102nd Street station FHEE T FIEEX, FREMIEE
% D RH IR R
SEIRAER: FEFFEF 102 station ridership FIIEK TR AN ZR A SEH, L2 HME
A, LbInZERIEM, RS MEBRAE.

FitheE: I 5 FNEAA—EERSMARRKRKILENER, X ridership A3IE N
TRERBEAZFBRAER, FTLUERI T project BMA—ERESFE IR IR
WNEAZE: IJLE 82nd ridership HEANEART 102nd HZA—ERFENEHESXF. Y
RO RESIE N

MAIRENSERE:  (by KaiiR)

1)
2)
3)

15% & 30%, Bt ARFEMNRS, EXE%BFEILE number

J& A relationship, i increase &%, = increase ridership , ¥ EFFK 3k

2T 82 X H 102 #X TJREFLE R relationship. T2, THE 102 HX FHAREEH
102 &%, =EH 82.

MR B  (by ocho0521)

1)
2)
3)

A station REIERA—H, TEE 102nd base KT LUE KL BIE S
JREE EHMEA XS E 102nd AYIEK
A i8], 102nd B7E AERIEKT XXX, 82nd G F5 H A B ER .

MR BEE:  (bytanxiao23)

1)
2)

RETEDEE, RMREEBRAEEN
ME—PREE S £, — MR ARE, X2 ER—R.

02. NZEEY (busfare) (2 %)
[ B #Es)
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EFHH/AIEE . author i bus IRAEANARE L, R contain cost, B EREDARERARTLE
IR E B BUE— 488, XMHFE(E destination /b, A{TEARTELXHMT, AIEA
£ 4 bus 7, bus system Bi< shut down, EE-H; DERIBRT AT TR, arguer SEH
conclusion i, XMARTT, HKNIZIREG fares, XHEFEEAREEREARFE. (byecho-LUO)

HHIRENE (by echo-LUO)

1) either or choice, SE—Fu/) cost RTARFEMB D cost K17, TRUBEHNAR, K
WD LR ER

2) TARERIR. bus ZEGRDAR—EME system B4 shutdown, AT ASE A bus FiRHE
HHM AR AREET

3) onesideness, &l fares FRA—EXE, negtive effect %15

REATERATAN . (bytracy BE)
(%]

V1: ETH bussystem AAREH, bus fares are not high enough to cover the cost, IF7E cut less
profitable bus routes frequency, eliminate 7 —X&E routes, in order to contain cost, {BEiX#¥ hurt all
the passengers, reductions in services &1L 3 Z& J 3% access to desired destination, If the trend

continues, the bus system may be shut down altogether, therefore most of the transit passenger will
have no affordable transportation mode. So for the best interest of the public, bus fares should be
raised in order to provide sufficient financing of keeping current route. (by miss.mel)

V2. FrERERW = B A— bus system cannot use its profit to cover its cost, therefore it's
planning to reduce some less profitable routes, and some of them will be eliminated. /53X &1
this reduction will not benefit F A& & 00%HE —LE riders who are less accessible to areas without
public transport methods. T4 i1X 5 52 entire bus system be shut down. A IAXZE L in order to
remain profit, bus system should increase bus fares on all routes rather than shut down some less
profitable route, so that it can get extra fund to maintain the frequency of bus and quality of bus

service to meet most riders' interest. (by Rockstop)

V3. The bus system has been losing money due to low bus fares. The city has been reduced budget for
routes that are less busy. B IS AT riders B ANBE @ ZE, TME—E cut % soon FTEHY bus
routes <% T . Proposed to increase bus fares for all bus routes in order to help funding and
improve bus services. (by lasallefox)

V4: The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased

in order to save cost. The bus system will gradually close most of the routes and finally shut down. Then,
there will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers
if we raise the fares, because we could have sufficient funding for the maintenance of the bus system as

well as the quality of service. (BRIRBERIZEXAZ T, XKBAEIMEXNZE M) (by &
T REHEFE)

HHRENE (by nmystrn)

ChaseDream GMAT {EXC R E4& 1% (2018/05/15 #2) FEHr: 2018 F£5 B 27 HEHHH


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1323883-1-1.html
https://forum.chasedream.com/thread-1323889-1-1.html
https://forum.chasedream.com/thread-1323889-1-1.html
https://forum.chasedream.com/thread-1324137-1-1.html
http://forum.chasedream.com/thread-1284544-1-1.html
http://forum.chasedream.com/thread-1245115-1-1.html
http://forum.chasedream.com/thread-1296604-1-1.html
https://forum.chasedream.com/thread-1309122-1-1.html
https://forum.chasedream.com/thread-1309122-1-1.html
http://forum.chasedream.com/thread-1280220-1-1.html

£ B 2018/05/15 e ER IR (FF/ 1Rk 4/ TEE/\R/EX)

1) B4 bus system —FF45 cut routes SRR AANREE, FFIAARSBRIEZERNIE—E cut
TEEEHBEA bus system Ff cut 52, MESERIZFHNMEET . EEHHEN too 1%
i that NAK T 8E,

2) {EEVLABLE less profitable routes 2515 unaccessible, B AN TERSHE N, SAMSLRR
EREMPLARRS AFPLRELMAS SWR N, LKL S less profitable B2 FE AFZEH
A, Erds AIX LR Z A A = minority, 3f main routes FY A majority, Z<3k R F main
routes N, HELRLERBZEAARESH cutroutes £, EERERBER. RiEEE
RN T RIS XA AE R A E S0,

3) EERWFT A& KN, MAEXFRER, BREHTHEIXEZENN, (EEHEBER
HENERE—FE, XrERTEAN T ELRENMTT A AT R L K L AT
. RERMEZES E reasonable X fair, RATRS=HMEXAANFFEAR cost, EZ
RIZEEEN— IR ER LB B E S,

MRRENEER:  (by ZF)

1) BREEHA—TERH, JERTAMNMABERM bus 7
2) routes k7 JLEAZFT bus & shutdown, TJEERIEY route IR B FIFHITEIETT
3) BEMEABA—EHENABE, HIFHRFAFSERELST, AL TERKEHR D

7
WSIREAERE:  (by Allisonic)

1) increase bus fare for all 4f4 7 K Z AT S RRIEDEANFIZE, 0 bus system X2
Public resources, XAMBARATFEHLST R,

2) REEMRIUFLLEE A AAZ highly senstive to price, S E B KA B AT IUREZH
switch, FEILAREERIERS T EN, ARBEBSRE.

MR o] ARy (by porquel)

1) RBLPAEMERERESBUEX £, EEBEC YY By assumption, SZHEARED T
REGRFERY cover TH—EBITFEXMIRT . - o

2) HEZEIRSZENHNKE. I—RENEASENELILAET, ARRZSMAES
%o

3) 4R ZEABIFIZE SRR DEANFIZE, RAFE,

4) TTUBHMBRDERR S AT RGENUEEY]L, bl BLABLABLa

MR ENER:  (by miss.mel)

1) HERMERIZR bus fare 5K T, people {H5ARFFE A bus A subway, bicycle, on
foot, TR A{IALL bus, X/ sufficient financing B ITMEFR 7T,
2) FBLE less popular IEREZ:, TTREREARITASIE, SE8FEF, AKEER1Z shut down or

reduce,
MR EMNER:  (by KK EE J13F GMAT)
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1) K LEXNREENELA—ETE
2) F—EMRAERRE BEARERE BB RNERAR
3) MBJ/LFBEZENERELRYD, BAETURBEREN AR, FIUARHER.

MR A EES . (by HD264)

1) either-or choice, BJRURAERMAZIRENER, A2 service reduction (27 B4
18) ANFTELE increase fares,

2) J%F survey

3) people TIBEXS increase fares Nifh, FRAEFLALL bus 7, BIiEMER O

4) less profitable FYZER RO e R A AR B 25/, FIUEMWAKR, MEEEANTaEEZIME
all people in city i,

MR HAEEE:  (by BEABESE)

1) 13Tt A—ERF, TEREAHAM cost KETHERSAE
2) 2 REFHEEEARR M E AN LB TR R AERF LB TR BT
3) 3FEWBRKIINEBRRENRGES K,

MR EMNER:  (by Michar)

1) B BRZSHY bus routes R AL LR DHY, BEARLE routes A design N EIRIFABLEH
FERARH A ANEHAE L, ZARELAAF HAth means of transportations,  pff AFFA
& editorial 1Y% hurt AT ARIF AR blabla P AE.,

2) W BREEY bus routes 25 7 BIFHh serve HM B E L AEIEH routes

3) ARKNITEESSBRANIBRF/E bus BIANITER afford FZIXF cheap transport, £iE
IDEPNEAL

03. £¥F K (biotechnology)
(& B mE]

BABW Z W BUFRBIEEL bio company, S5 7 [REEH ™ M B 7 #9 bio company Ff close fy%
B, IANAZTHNIZE, TREKRSI M T AZ.  (bylodieee)

(]

V1: BEE S, anentreprener suggests the city council of Z City: biotechnology innovation is

rapidly growing globally, and always economically benefit the town in which the biotechnology company
is based. Biotechnology companies need high skilled researchers, state-the-art laboratory space and
advanced equipment. In Marinton (a place..city or town), the graduates of university built an
biotechnology laboratory/company. And the local government paid for the space (or something, anyway
for the lab). Since Marinton city closed the lab, it shows shortsightness becuase the company would
have benefited to the economy of the city. Therefore, Z city government should encourage the
graduates to move the laboratory to Marinton, and provide them enough financial support. (by xifei)
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V2: —4 biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising:
new biotech corps bring benefits to the economy of the town where they are. biotech industry
needs high skilled researcher, lab, and equipment. the closest research center of Zanesville is
Martinton university, they have found a new biotech company, which is funded by the Martinton
government. But Martinton government has closed that lab. Thus Zanesville should provide
financial support to these lab, thus encouraging Martinton university researchers to move here and
boost local economy. (by lymhelen)

V3: R E—1Z Zanecville council f3 presentation FAY—EXIE: Zanecville EihHF— N0y
fif Martinton, FEE—NKFH, FEBFHNEB T T — biotech lab, XA IF4F o] INEMHH
Hi g EENV 4 . B] & Martinton B3 biotech lab &IE % 7, BErlAT W Martinton BYIELFH short
sightedness and it could be potentially beneficial to Zanecville, fillZ Bitotech 7\ RRMINIRE B
E, ATWSIMARFENET 21Kk, {E5F1IAA council should support funds, 3 biotech lab 7
Zanecville | in order to attract the graduates to come to town Z (by 5] ;=AY A)

V4: B BFE—IRIZ 6]k F state to the Z Council: the biology plays a key factor to the town that
will help the ECO. £ I REFTESm A A MK, 7 M B IUFTE—N EOHRFD (BT
XHEFRE)  BRUWEXT. ATHRSIM XFEWVAZ 2. fEEINA council should support
funds, in order to attract the graduates to come to town Z. (by &A1)

V5: biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce
and state-of-the-art lab space with most advanced technologies. In neighbor university town
Martinton, some university graduates set a successful biotech lab. But the government of
Martinton closed the lab. Martinton's short sightseeing close of the lab will benefit the town of
Zaneville. Thus, "somebody” said that Zaneville should give financial support to biotech labs since
those labs will contribute to the economy of Zaneville. (by gianweiqi)

V6 XNEHEAEINELS v X BUFAI— presentation: —E U3k bio-tech W5 EFE BT
innovation F 8] U HZF AR, martinton BIRFAIRFEEN 7 IXHERY lab, it —H#EKiE lab F
THRET LRSS, FEFESiHAA . martinton KFIHTE v L., &IE martintin 89 lab %

T o XESIWFIANXANR v NIFHS FH BIEE martinton EXANLE=ZR B . fbilisE
MR v BUFR TR FEMIEE, JNERI SIS, FARS] martinton KEHAYFER T
£, (by zipmu)

V7 B — AR Z XM TTRIIZ A 1K biotechnology: —FF 454143 Biotechnology is
growing sector of global economy (ZALXNEE, RIEFETD Y benefit finance) . 7AF1L
biotechnology require skilled researchers and laboratories with advanced equipments. Marinton is a
town near the university. The university graduates set up a company successfully. However, the
Martinton closed the laboratory. The Martinton's shortsightedness will benefit the finance in Z. fff [}l Z

BRNDFAXMIEKELRE biotechnology, TJREFRIAAN—ELH—H B AMEEEXA (by
onyanlam)
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v8: ESLZHf— biotechnology AY entrepreneur R Z XM7Y city council i biotechnology I
ERFASEARETL, innovations T [Y benefit economy, FrI#EIY council A FELI =R
¥ biotechnology YA, FEWE, FiA—PKEFEH M IMNETHF biotechnology FI%& R F B %8N
new graduates B 7R% lab, {BRERIXLE lab X177 (XREFHEFIHEXTHNER) ; M X
FEIEREREFEBMNEMRE TS, WRBIHAHEZIFNIE, AL new graduates 5
TERERIAHT (by peipeipeil23)

V9: A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in
global world, and companies who can create innovations in biotech always economically benefit the
town in which the company is based. Biotechnology companies need high skilled researchers, space for
biotech laboratory with advanced equipment. In Marinton (a city or town), the graduates of Marinton
University built an biotechnology company based on the laboratory with materials provided by the city.
But Marinton city since closed the company. Marinton's shortsightedness could become economically
benifit to the city Zanesville. Therefore, Z city government should build labs in this city, thus attracting
students to move to Z city and encouring them to create biotech companies in Z city. (by A7 /)\§)

57 B

1. $#RELL: RN ARKRATE I,
2. BEAEE (BURIEE) :© — biotech company FIIFARREMEY company &I,
3. HEAZE: RELL evidence Aft4 M WBUE TXANEBIE| Z #15k, M TTBUEXAN B
—EMAZRLEGERN, NMEEEREME BslHE TR RISHRAFIFM,
WHIRHAEES:  (by Rhona)
1) EERE BT EREEMBI—EHadR
2) ERE#A: JFIET researcher XANEER., T8 ZHAIAFT RIEZE M TR

3) Allthingsareequal: BNINBHFZEIEREAZTML. (EXFRETRER TIEFHIRE M 3
MSSBENFRT, FROAL

ISR BRE:  (by xifei)

1) 45 biotech KR, A—EEATF Zcity, LR/ FE profitable T B BB FFIE A
2) M setup company F9&{4iff, graduates 7K high skilled. Zcity ;% {47 state-the-art lab
space, thJCiA5[#E equipment,
3) JXE & reason why Marinton closed the lab, T8 BUFIR % EIRE, REHFEMNEESTHE Z
city E&.
MR A B (by 22h10295237)

1) EMANERSTRREH, ERBERNXMEARTRNERIEEZEES.

2) BAMRXMRANABRRRSMEFKS, E2HNHNRAZLHN—MUE, HEA
F, EXPXBEANTABHUAFTRR, REHHHEF

3) KREMBERITRENEADBXMAR, PIMKBARNES, R SBEMR
1, XL LA HREL.
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WSRIR A ERE: (by Glaieul)

1) XHIERA—NEDUFZH RS S HRFNEFI . BIFRAEREANT S,

2) Assumption: RIFERINBFRRERL, m MHRABRLERE]R T Q2 WEEANZ, 2
TR ARBEEARIKIRGEMR)

3) Additional info: FEIFE A4 m TREXFA—NMEREHINNARE

MM ERE:  (by onyanlam)

1) false analogy: global economy # local economy;

2) JXH % M close laboratory FYRE, o] 82 A biotechnology H /5 %< Mm% long-
term development, FFIUAREEIR M BLE shortsighted

3) costVSrevenue (IX/NELERY)

MR HMAEEE:  (by BEABESE)

1) WMMHIREARRE, T8 MR HIESXMAS, ZHEE

2) RETARKRZALR—ERBRR, THRZHBEFEIRAZYNSVE

3) EIE cost TBERIY benefit T RE XA S BRIRIKHIBE A BERF, MBUFBTEIRARKRD
B MEMSIRE AR M BFFRER T, JENAESHTAGIEBERENE

04. Greentree F X SHET51E
(A B m&B]

PHHYZ Greenhouse Grocery iZ/AT) F ERZRUEFZ R~ RREHTRERSH, BRNMEFHLERR
Ao BRFE—EARN—E, GG AT A TILFEEZIES, MIEF store &BITERR (lay
off) 10 MR TP RA; FHEBD luxury =&, BiRZHERA free tAT4A; Kbz
b, RESMHETEE, HE7E GG store IR HARSS, T I offset &2 luxury = G AT SR A9
% (AAEENMHTS GG mEMNER—XEMNBENEEMA) | FFMbI5EE M X g
SETTIA At 14244 higher sales&higher profit, {Ef1FERIZIIES. (by lululara)
MR AR EES:  (by lululara)
1) B JEE GG iy eachstore ATHJLEJLFA, E 10 NATEBIBERAA;
2) GG REMILIEHEARERARMEBGRMRSH, WRERD luxury = @EVH#LE, AP
ABPBREREK FEAARELEFH. REZEEZRBASS, BRFKEHNRERT RUPHEAK
KH, FEERERS,
3) SmHETEERTE, MHETRMESMmE—, KIHEITHM AR TS ZBIHAE EA,
MA—EZEE GG store (IR,

(%]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing
profit margin. Its customers are wealthy people looking for gourmet food and luxury shopping
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experience, so it must cut costs without hurting the customers' shopping experience. So it plans to
lay off 10 employees per store and eliminate expensive displays and free samples. In addition, to
compensate for the loss, it will partner with Cabaree Coffee Cafe to have a coffee shop in each
store. This is supported by a recent survey that the Grocers and the Cafe attract similar types of
customers. The conclusion is that Greentree Grocers will experience high sales volume as well as
high profit margin. (by Doris0801)

V2: Greentree Grocery 2 MEHE, EomEEN, KIMAEFHNHEERALHAT, BR profit T
BT . AT HRXANEM, BRNXAEEEABENSHER, XA chains JREEFRIEWRE 10
NRT, FEHESH”RHNERURBUE/NENEEX, A7 RGBT EERN AR

m, XNEHTERR— N SHEOMHEEE ZEENMNEEN—DXMMHEENES. B AXAmHEE
JERENLER Greentree R1R, FIAEB T FAEHAMZEML, BTl H L HERTIX — 2558 9] I 4
EEWREZIES, #HiMiEsS Greentree BY5HEFMFE. (by Angeladesany)

V3: —Z MY Greentree FY/AE), sales iILE| T THIE{EZ profit IETE, EEERESNIZE cut
cost By, {ERATARIBAMERSHE, FrIAZEME cut cost IR EARBRIL AR low,
SRIEIR B 1B1T lay off employees in 10 stores and eliminate luxury displays and free samples 3& cut
costs, (HHREF—AENTHRIFESHAIEERNEGVESR, REEEOERIEHATA
M, 57--) « BNHEHZEE partner with Cabarbet Coffee Cafe, X MIMEERE7 Greentree
IEHAIKHE, B 45— recent survey showed Greentree and Cabarbet B 3|89 R4EML, FrIXF0
X cafe B1ETT IXHE NN new customers, 2k A sales F profit,  (by mlsswing23)

S X RBE:

1) $EIRER: B expensive displays and free samples 13k &3 A~—E REIAF! cut cost B B
9; display %3 Sim AEf, 0 free samples BOlfE R THRAER R, HIRARFX, FHA
BURESBERESAEIN, =4 FERFHIER;

2) TERIAZE: XHRIET arecent survey, FTEIRIERK survey FUEB{E B LN sample size;

3) TimfRi%: TJHE Greentree # cafe B customer FEZ R —EFA, cafe B9 customers B4
BBt 2 Greentree 897, #0 cafe S1EARBEIEAN new customer;

4) ARXF—RBRME: REVSEAFHIFEEAE Competitor, & market as a whole

=R TR AR —EFF .

MRIR MG S (by yvonnel90)

1) casuall oversimplication: costs FFARE &0 profits PYME—E =

2) gratuitous assumption: {RIZIRMHENMEEAESH

3) FAFBUE xx Byt I 8EBER > costs Bt /) sales Fr|) profits ~—E 3N
MR AR (by milkcowWang)

1) decline in profit A—1E& cost NER (EHZETFHIM, ™= mRETHE)

2) BRI, BUBRZASEImME A experience BRI THIR

3) BT URSIHFHE FABREER
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MR BN (by BREE)

1) BREREMRERE, HHLR, EA—ESESRITITERRRER
2) B RERTHE R TS EMEELONRE ST, KNP mHEE
3) REFFIIHNETRERARKRTFIE, MEA—EREWSME

MFRENEE:  (by TAEMH)

1) surveys NOJEE
2) AR free sample SEARF I
3) JF cafe counter T[RE ATRELH .

FMSRIRHEAERS:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free
sample may hurt the customer volume, since these customers are attracted by the expensive
products and purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will
decrease the profit margin.

WA HER RS (by RX)DEe GT)

1) FEARLTREBME, FA—FE2MAK, MARRSEEERSRE, THESREHEEE.

2) FOMEEER) BArE A EHEE, P AMHHER RS E T EERE Grocers FIVHEE T, AKX
oJREIE NI A

3) TREFEMAKRESFE, ZAKTRIARKMLE,

MR A B (by Yuriyam)

1) BAETTE, REEBA survey MERRE), XNMEITINELHELE, F cafe BRERZEAR
METREAZIXE

2) IR AEEA—ESWKS] wealthy consumer, MMRMIINEASTHARREX XLEFH
NEEREIRMNXELLRR

3) fthei] profit NFEAYRERF UL REERLE T W 5| wealthy consumer XN

05. Z{EIE A T (temporary labor)

C:VEEEE)
BRI, (by LUAHER)
(%]

V1: Jasetmen Software Design /A 5] 3 budget committee i 7 /MR, 1H7&EILE =% made no
profit, ELMIFTEEIRINE . Mh{I1ELAE the lead of the auto industry FIf;%, #E expensive,
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full-time 95 T#pX cheaper, temporary F9R T, FHEIN AT ZXF replacement FIMUEIER T X
A auto industry B4 5], JSD AZPAAIER TR B RATEFN, BETHREESIRITYD), Xeeathls
kESMAEFFEAEK, (byslina24)

V2: —3% computer software /A 5] profit —BH &K, FEAE cut budget, E AH—5K leading auto
company XA EN full-time employee #3% f} temporary employee, [F 4 temporary
employee R X% half of the payment of full-time, FHAZEE benefit, FIL AKX T cost,
31X auto industry BYALTN, X Z /A E)ARE immediately cut 25% full-time employees SESCI
profitin shorttermand ., . , inlongterm, (by % Van)

V3: 11— software design company FRITZE RN AL (software computer company experienced
profit decline for three years) . ZAEX H— manager 2 F 1] DIS{E—> auto industry FYf#S%
replacing some expensive full-time employees to temporary labor. A5 11X} auto industry 7&
cut employee 2 J5 profit gt X7 . EIRIERFA{] (software design compamny) follow XM
&, FAMBL T U3k G short-term Y increasing profit BB o] MRFFHEN TKEIME.  (by
JackOriginal)

V4: 1ii—% software company &£ =FFJHSH, author IAAHIXFK/A SNV iZ follow the strategy in
the auto industry K47 lay off Sk4& budget, RETURNEDEFERMBER, FRAETILH
A Al B T full-time employee, B 4lEE THTHE R full-time employee 89—, FFIATTIAK
EROME, FALiXPNEE/A S IR switch 25% full time employees to temporary positions, @]
DURC/DIE, 3SR short term profit and stability in longer-term. (by cdakamer)

V5 {EXFE AEERIHAB N HE/A S AR switch full time employees to temporary employees, [F 4
SIRATH COSTEMERER AT EHEF, Mmimine T/EseRERMA. 75 autoindustry Ay
leading companies 2 & X 4 7 T B E] 7T RGFAIR, PrIUYEA computer software /A S EFIE
BRRDEZLAMNZE. FTIA the argument suggest I 1Z1E 25% IS HR A TH#aplm s T, XHE 0] IR
5 profit. (by feidage111)

S B

1. inefficient reasoning
2. cost-benefit analysis
3. HRKILFFHITUE

MARMSERE:  (by Vhya)

1) FAMNTVLAREELE, —ATTRER labor intensive BT IXIGR THeeft, HAEFLIEN TEAE
Fir A& % A

2) HRRE. BRERRR T BANBARNESTFARERE, BURBRIARAR, BX
REhBEIR T AL T, sales {87 ATIY profit 158555

3) HIRARXER, FHTIHEE T 7RSI K stability :X4 budget committee EE2T] MRE
1R7T . BEXA conclusion B %1 EHIRKH KT
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WHRHEHNSERRE:  (by Lync)

1) FAMTARTLE;
2) THSHMERRTHRE, ATTEEFMAERR TG, R TAONERE,
3) FUIEMRERNER, A THERRET cost of labor EZEFASHEE N TE.

MR AN S S (by feidagelll)

1) The success in auto industry does not lead to success in the computer software industry, i& /X
BAMTUARE, ZRHEERS. MEKT switch to tempoary employee ¥4 T8 Hth
& 2 5% auto industry TR & .

2) RIMERRKIGR THNE, EMARE, MEXELERE, SEREM. BRTHRRIER T
KRG, ABNIZEZHIBIRSHR. HEMITEERRESHE

MR ERE:  (by Blannnk)

1) KEERY, Software design NiX EBELRE BN KMR TAERASBRBNETT
fe, ToE B HOFBLEA 5 TT B FAALEE T I T A K.
2) ERER. FHTHRITEEES LbNER

SR ERS:  (by hanhantt)

1) e 3FERARKRIE

2) cost: IGF T RAEEESMIITEKELEIEREENNEL, ERAESMA, cost
57

3) kLbfAIR: auto industry A HFRITIHE A— N T

MRRENIES:  (by MMMichelle0630)

1) XFh switch N—EBEE 2> laborcost Tl BE I EI A A E AT HEE training 255k
2) KEbbiEiR AN AT A—HE
3) profit=revenue-cost ZATIUX AR 2> T IE? R cost A—E O] )4 make profit

MPRMEAEE:  (by REZH)

1) reston a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary
expense and increase the profit. For example, the extra training expense, also the product
quality effected, so the sales volume decreased.

MR A EBES:  (by JetHLE)

1) auto industry 0 software design }Z B o] Eb 14,
2) BETLAT labor cost, AT THIRGEARIMKIAR T, IBEFEL 3] inefficient, FJHHA
—EE N,

3) R RIAMMER, EHFREKPBAREATIRE.
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06. 2R 5 BED Ei7 >
[ A ##)

A recent research &I T peoplewho exercise will be less hospitalized than people who do not exercise.
i BRI A EERB LRI A X ERE ) 7 —3. The Salubon town’s business manager I\ A3k
IEFX—> well-equippedgym, {15 municipal employees &L gym, X#F, $H EETFRIGH
cost FL ] AR —i!  (by Fernee)

(]

V1: The following appeared in a memo to the Saluda town council from the town's business
manager:

"Research indicates that those who exercise regularly are hospitalized less than half as often as
those who don't exercise. By providing a well-equipped gym for Saluda’s municipal employees, we
should be able to reduce the cost of our group health insurance coverage by approximately 50
percent and thereby achieve a balanced town budget.”

V2. Below is a memo from the Marketing Director of the Saluda town government to her management:

The research indicates that people who exercise more often than those who don't exercise will be
hospitalized 50% less often. Therefore, Saluda town should build a well-equipped gym for the
employees because the cost of the group insurance has been rising. By providing the gym, employees
will spend more time exercising so the cost of group insurance will go down by 50%. The overall expense
of the town will also be balanced this way. (by Tony-Z)

[FXhR] ARFIRLLEATREGDN, BRENAEARBTSEER, Fr— manager it ft—4
well-equipped gym, iX#¥f town council T DURZD SOBEFFRERIZ H, MMAZIEEE (2
5, KRIER balanced) XER%E. (by #MXEFAT )

1. survey is doubtful: research FIEARRE. ZITIrEEEEIRE, TERIEAREREE
—ENSEMN,

2. R—EEWR gym K, BoIEEWR MR,

3. LREERE: F—ERMT gym, ARMEEBE, FIUTERRBRKESREFA,

4. BHRXFR: 1) insurance X HIHIFE emergency RIS, RIFEIRS T RERKEAD A6k
RIUEFEAR cost ; 2) NMERBIFARNZHNGEN, hiFIMARESE, KRAF =25
N7

SXEBHE: (by BBkKE)

1) KEERXZE: hospitalized lessthan half N7 reduce the cost of group healthinsurance
coverage by half, —kENMRAFEFETMNERZERNRK, ZRFZLINETREES
FE{ERT 2R A ASMY coverage, BIINEAFIF .
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2) ZARERIE: A—ERUTESE RIRSERE
3) Cost-benefit: (EFFHZFRIEEBSEITRTENTEAH TEATLRERSEN

costsavings KF construction cost
SRR HEAER:  (by Libbywang)

1) A—EH7T gym, RIFE
2) EABEF— balanced budget, AEE reduce insurance Ff ok, {RZ% possible factors
3) £ERBA—EERAINBREGEESESENW, REZINT, tbmnZFmm, &S

MR ERS:  (byEvan.H)

1) survey YOI EEM, FEBKSFINER, REBAERETUSIEIREENEEER

2) gym HY capacity? BEEAET? equipment 2 EHEHE town AEERIENANZHE
K7

3) assumption, MEEERIEET gym AXHEBEREENT7 7

4) TEMELFEEMAEN®, BT R, ROUTERES

MR HA RS (by Tony-Z)

1) HEBRMbE: (EEFF B research" IR NBEMT 4. b, HF—NTEEGAIHELN
ASTEE— N ERGERBENA, XNEREASE T ER AR Z LR BREN AR
%, AAMETESIEELHMER, IXEEREZESERRINMEE.

2) TEIAE EEURBEMERABRBE—IFNESERERAZ ), RERREEZ D, 2
BESHRE? 2005, MEATHERSERERER, MUEETHEELASHAESEN
ATTRERD . XHME, BEENREMRBET, EFEIERRTHSEZTROMER, MM
ARV ARETRERA, BALTIEERATIT,

3) TERREKR: EBHNRREREEFE, o MIREBEFREN R TIRES 50% 5 AR5
I E AAEEFTRES 2 At o] T 50%. it RELAKIE, ZHRETEAT S EIERIR
B, TTRUREREREBER. ME, XX FHBAFL S HIAER] balanced AR O] 8EI%H 11
@i, EAESRAZEFEEBANIH2HESETREEBALLH,

MRIREAEEE:  (bytanxiao23)

1) MRUEAEEAHTXINNE,
2) ETBRSFEAMBA—EEBE,
3) #WEBEG T HA—EFEEILEZE TR
MR HEANEEE:  (by Zoe 33)
1) “Research indicatesthat” research #5252 A 1&E F Saluda ER LE#IE LKL

2) “By providing:-beable to reduce” RI{¥H2 it T B F FthA—E B X
3) “achieve a balancedtown budget" B {& & ;5 H it A —ERE L ENE BRI EFTENA

MR MHAYERS:  (by rinesl)
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1) EHFRE—REERAERNER, *B5ER, £5. RRIRHEMEE

2) Jxijfi employee BARBREXEZD, RGN EEEZ, WMRESMP, FRHEIEZE,
MR TEREDABIZEN.

3) BEERHE, AFEERIAD —ETRE ot b—E BHALEEEHAD.

4) conclusion, ZEFEE gym {3 cost 27 outweigh saved Yy insurance. & % iF#E......blabla

Z KM,
WYIRMENERE:  (byliv21r)

1) FRSSFEMA—ESEBE TaRRICTEMRIE T AERE) FrIE TSR/ AR —
ESEE EHBRE.
2) ESFREANLSFERESERIN W W 2R EESE FrIA RN ER 7 AR TR Z
AR
3) town budget B—PMREZMEFBFEREREZ A E HEEMEE TULRA BIKESE EE
FTRBE AR ERD T ARERM SR F 8,
MR EAERE:  (by wewel9850816)

1) 1R regular exercise is the only reason to have reduced hospital visit
2) HIRRRZENVRACBENRIFE TEXMESFEARRSRS
3) &F cost benefit analysis JIF BF budget will be balanced

SEBX:

In this memo Saluda's business manager recommends that the town provide a gym for its

\,

employees as a means of balancing the town's budget. The manager reasons that since studies
show that people who exercise regularly are hospitalized less than half as often than those who
don't exercise, Saluda could save approximately 50% on the cost of its group health insurance
coverage by providing its employees with a well-equipped gym. The savings on insurance would
balance the town's budget. The manager's argument is unconvincing because it rests on several
unsupported and dubious assumptions.

Firstly, the manager assumes that Saluda's employees will exercise regularly if a well-equipped
facility is provided for them. This assumption is questionable since the mere fact that a gym is
made available for employee use is no guarantee that they will avail themselves of it at all, let alone
on a regular basis.

Secondly, the manager assumes that Saluda's employees do not exercise regularly. Once again, the
manager offers no support for this crucial assumption. Obviously, if all of Saluda's employees
already engage in daily exercise, the hospitalization rate will be unaffected by equipping an
exercise facility and no savings will be realized on the group health insurance.

Thirdly, the manager assumes that there is a direct relation between the hospitalization rate for
employees and the cost of their group health insurance such that a reduction in the hospitalization
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rate will result in a corresponding reduction in the cost of insurance. While this may turn out to be
true, the manager has failed to offer any evidence for this claim.

Finally, the manager assumes that the cost of building a well-equipped exercise facility will not
negate the savings realized on the group health insurance. Until evidence has been provided to
show that this is not the case, the manager's plan is unacceptable.

In conclusion, the business manager's proposal to provide an exercise facility as a means of
balancing Saluda's budget is not convincing. To strengthen the argument, evidence would have to
be provided for each of the assumptions listed in the previous analysis.

07. 24EI1H (apprentice program) (5 X)
RSS!

YESLE— hrdirector 1% Z BT EYE5)I|72 7 considerable expense of cost, P volunteer 3 senior
manager k1), Z54h{]—LE bonus, iE new employees follow them FE4F. XAEA A RTE].
(by tracy 181f)

MR HAEES:  (by tracy {0IR)

1) FRXKZHE bonus RIA/NFZRIAY cost, KT bonus RN ihFAFEL cost D,

2) $BIRZLL, senior manager T HER FE W HY trainer JIIZRUR T

3) £HEARTESD, A~—ELLZ training B9 labour cost 5% considerable expense, T gEE
material Z &8, ATRURT A%, A—ESE D cost

Fun Toy # tire manufacture (by claire5)
Z K2 tire company F toy company B4 AA8EFFITH (by tukurami)
—> FUN Toys A& 17 — M #T5 LAY training program, ZRiLZRATHIHR T, TUGKERT
BEMENE bonus, RIXIFRERE AT HENGHRATHNFANXTUTANE, AEERTFGRE
1% training program o] IX# 7 FA £ B 47k A9 E Atk manufacture company,  (by ttchen1110)
YESCEBITEE apprentice program  (by Yiyil7)

(]

V1. AAEZipiA = XFERTE], A tire manufacturing company Excellerate 22 reduce cost F1 time
Il 2 T, Fun Toy Company institute 5§ —|> apprentice training program, =% senior employees
offer salary bonus, 1t# 5 T {4 senior employees f"apprentice", #7511 181 observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MEZ|Z1)l,
EASEN T {E, XHE not expensive and time-cost, & X T KEF T training program B9%5%, 3+ H
13X model Z£ Fun Toys Company £ 4% worked, Z51£+E tire company NiZ3{hth B 7 iX A
program, IX#EHLEE save cost #1 time 7, (by shaiziru)
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V2: ATIRE (hellerate {+4HBJ) MANUFACTURER 5 [& 5— TOY MAKER (the fun toys) launched a
new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)
Bp%.  (byfengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

V3: —/NE/AE]HY CEO (E — tire manufacturing factory): 1.training employee E’q?ﬁ%ﬁ%;
2.Fun Toys /A 5] —> appentice program, FLEE/ATAH—LE senior employee & RE,
appentice & observe iX L senior employee FH & T{EZ KR, ARBEFMFFS]; 3.0, E /\T
1% 5 >] Fun Toys A9 cost — saving model, AR cost,  (by /NEES4)

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Z & Marc)

V5: 3B a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company % #—-] Apprentice Training Program. ft1{{145 senior employee % salary bonus
MRMMERSINXNNE ., E XD HEH new employee can learn business patterns from the
senior employee X FELEH R TAIEZYIIFNZA, so no more expensive and cost programs are
needed. PITIXFRATIA S HRZIZER FUN Toys Company —#% X fr I B FE{HT R TR B9 RAS.  (by
EAR )

V6: Apprentice Training Program, —ZiA54 7=/AF) (tire manufacturing company) g9 HR 2 15
(Human Resources Director) 5%5 CEO Y memo B3 %, training program K#Esk{EHTE) T, Mtk
IM—zxx Lt 2 /A 5] (Fun Toys Company) {& By Apprentice Training Program gt AN{FZEIX M), XA
program ;2RI L5 3 T R MK &K St {138 &S H0 program (pay salary bonus to senior
employee volunteers), 1S R T T, RHRIHEIBLRTHTASRNIR, HATFR
AT X # 8T8 A5l (not expensive or time-consuming), HRD AY45i ZIETT A /A SR
&5k (imitate the training model), FL O] %5/~ )&%k (cost-saving),  (by bakersdozen)

V7: {E3CE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) , —-) reasoning &£ senior employee
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S EE T apprentices E A {1 # offer salary bonuses, 5 —>2Z toy company 22 FiX /N J77%E
BT I (#£ cutcost ) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 15# = reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,E % i T, X program =i a salary
bonus to senior employees, $AJ5 apprentices TJ |){ learn the patterns of senior employees’ work
habit..., EASZIN T1E, X 0] M reduce cost, no expense and time-consuming training, B[}
XA tire company 1 BEERIGEAAIRL ], (by watercif)

V9 HHIE—/ASIHY HR Director A/A S CEO 57— memo, XFR/ATE—RIE tire {7
B, memo HARZRREATBEERRITFZHENRIAZIN L, BRAXIDH cost A SRE
B, REXN HR1EE T — IR A B 5| N—> programme, KAFERAZINEA. X7
RBEE—NREHEFRARZER, TR senior employee/manager 1) T1ERBEFIZTRET
K, AT BEIXL seniorp BL S, ST — &6 salary bonus, REHEUNE (BEREET) M
KO ARSERTAL, BNE%. XRITAEASEBITIX programme K AFE{RXT cost, I
MR PUEGFMAISIAZX A, (by ztainana)

MPRMEAEEE:  (by HLLIE)

. False Analogy. $£1=2KEt 7 {12 S (tire manufacturing company #1 Fun Toys Company)

2. One-sidedness. 3575 & cost-effect analysis. ZEIXANIN B SLipidfed, A4E AT AR salary
bonus BJE KT8 TAY training cost. FFEEF SR, R T URSFEEZERTH—LE
IRIIR, LIRS

3. “no more expensive ...... are needed.” idF2&Xf, 7£ Apprentice Training Program HFiR T R
BEFE TR, BIE, BEYHEABMMES, BBABEFEZERIFHEIIZ

MIRENER:  (by /NEESH)

1) $#i=R2Ktt: E £ tire manufacturing factory,  (Fun Toys &N AIAAERMITES) , B
T MRAREAREERLE, FunToys H3AY model 7 E FA—EEH

2) HTERATFT: HARZWE senior employee, 1E senior (4 TEF] appentice 7R HHE], W&
FMF S FH ARG E training FIVEA

3) BIMMER: T tire TJ k1%, 7& employee training E& 70 cost ANTJ 47, tire manufacturing
factory EEMEAEIT, YEM training AT 5, 1R apprentice program T & &
BAE~ ERRIE, LhanBRIRAE IR EE, #iE profits fE{K.

MFREHRE R (by 25)

1) falseanalogy, 1EEZRMETMMREXA, FEEELL. XHLA professional skill R
B, ®RAE. B4 industry T35 171E, 2SR market share, HIEAREZE.

2) XEBEHEFEEF cost - inefficiency, FE— #4Z R T A bonus F—EKT training fee; X4
program =52 53 T Y efficiency, < distract fth{], B S E~RRE T, HIN
quality issue, B=FrR T S¥<¥ i 1T/ bad habit, misoperation Tt 4., FNEFARATLZ
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i8]/l interaction, SFEEMAIIAEINE, FAA—EZIFERILMNZREILRTBE]
[, XF reduce B ibfth{]ER/> cooperation FIBETT,

MR ZEES:  (by Corki)

1) KTHHENRATEES TR
2) ZRIYUEANERIERAZRENREMERLHRAT,
3) MEXANFHIENRR. MiE g sraBmX 5.

MRIRHANERE:  (by Maple Han)

1) bonuses TJgELL saved cost 5

2) EFEA company SLHEEZEH analogy fallacy,
MR B  (byrt Lee)

1) #BREBE HEREREXH training ARE2E N

2) fHIRZELL, tires manufacturing company AEEF toys company LbEE, TIRERIEMR THRE
¥ professional f91)|% 7=

3) AAREH

IR MEAERE:  (by Greenviewlouie)
1) BEBASMIIEAS=RAE, Rott,
2) AANAENRIMEMAE, RAERBASVRENALAZERFEENERE,
3) FREBFEXAFA—EREEE, REAXZ TURILIBABIINER, 4 FEXEEE LXMW
FRERNEAN LA EEE

IR ER:  (by kuanwingyan)

1) BEXM—PERELL, R IXLE bonus T8RS T 11l % A
2) BEILZRTHRBUIFIFR T EESIEIN workload M1 SB T VR FER

3) REZERIAERELANRIRURSEZSHAL, BI0E AT FHAEY L ignore safety
regulation 2 KAy
MR HEMNER:  (by XT3 GMAT)

1) T’EIE: FTAM senior manager & EZE|MREA—ER/A T desire 8, AAPMALR
vary, SXEHRAR] standard, EHIH KA R TRERRAFT.

2) AEEELE: WAAREA industry

3) cost - benefit: 145 senior manger kSR T IEFE I FERAG?

MRIREANER:  (by mzhang222)

1) -REiE salary bonus A% outweight Z< 5 traditional cost
2) -XH assume 5 7 T £ follow {RMIER senior employee 122> (3% traditional
program HJ3R)
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3) -toy AT FEHIRASIKE LM

08. FHLABRAIMERERBERR (2X)
(&R z#]

2 MEFINAE, FARVURBEREMIMFINEME (£8) . BAFNTHE—EX
R, BRHKEA, mAERMBNME—ERIZZL, AEIRZEMBRTNER, REFHE.
(by HEAE)

BEAEEEBEEFIAA (by jessie_yuanyuan)
(Zd]

V1. —ANAF annual report: #FESE— cell phone manufacturer, £ = FHBEREEREME
(expensive metal) | b€ ER (gold and silver i H—HBFRIAIR) . BEEREEMN price
BIRAH fluctuation (RSIHME) « EAEJLFEAS—EEY 3K™8 (expand production) , 2
T TFXEERS BT RSRA. MBI1ITXIIRYE forecast FIELFER line of products FriE E /Y
quantity of metal X L iF Ak K FERIXLE raw material, 3E lock the cost of expensive mental
immediately, AT lock in savings, 18 guarantee the continued high profit, KiEMN? (by

honyhony)

V2: cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing,
plan to lock cost by immediately buying large quantities of expensive metals to lock savings in the future
and higher profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals

has been changing drastically recently. Manufacture companies are having good profits recently and
hope to lock in a price with the suppliers for the future. If they can lock in a price then they can gurantee
high profits. (by noexcuse1016)

WPRREHEHNTER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MR IE S (by tongyishouge)

1) TEMEED, AREREKEE. A—KEKNME—ERK, EFETT.

2) ATMEA—EBEFRFRA capacity, warehouse #%KME? #¥3%Y K warehouse &AL
£ profit, Cost-benefit analysis should be performed.

3) EFRFLEHMNEE, Warehouse Ay condition 147, £BUEIE IR IRFHXT 2SR MBEKX.,

4) BREAREERE SREUKIEDFIRRTRANKEREFMRIER .
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MFREARS:  (byxiaocai222)
1) F%FIUERBPNIES EFH
2) B_IXTFTEEECE, RERURSEFENCHEEN
3) =, HELA—TESEHSEK FNRAEMH LI =ZEFEEH.
MFERENIES:  (by FENEE)
1) FTimfRi%, ¥ kIEEIXak=profit
2) WEALFETHEXR
3) BURANEYE (tbaBEECERGHE)
MAEENERE:  (by wydkyd780)
1) 1ROJEEIXLE metal UEEEM T, FPARBILAIET .
2) forecast AERXBUL, AEEEFIER.
3) ARIBILEE line of product TRFASIE, ROJRELUSE productline ME T . ANETRS
line, ARAPTEHAY quantity R4z,
MR B  (by B 5E)

1) MAERTHMUERRRT

2) MEBIRANASEHEF

3) €BRHMEEIEBKR, BEEENTHEET
HMRRENER: (yEEEEHZL)

1) Fh£ % last decade FEERFIUNE

2) metal NI EFIEE TEARFE

3) cost NEM—RE profit (§FEZ=

09. /NEIR 4L (small-town newspaper)
(A B mE]

& newspaper FHKFE(X NS media —+F. . FABRIRAAKATHEREIEAIEIA (by 20000)
(Z#]

V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town
newspaper Benton Budgle. ({ESXFEYE— marketing consultant 5 %5—-)> small town naespaper
Benton Bugle Y owner f§—~)> business analysis, )

fth15t Benton Budgle E5—) small-town newspaper is now facing with a financial trouble because of
the decline of the advertisement fees and subscription revenue (XNMEARLZERIE) , HPANER
215 Benton X4 town Y local residents =& other media, i.e. television and internet to watch
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news, ZAJ51EHE — national media outlet IBITFE(X 452 H (advertisement fee) FIFE{RITE

F/EEEMH (subscription rate) to attract more advertisement and readers, increase J revenue,

%A J5 additional f revenue B L F3K marketing, AEWSIE ZHIELE . ATIX A marketing

consultant ZY 1 Benton Bugle W EI@BITFEK 42 FH (reduce advertising fee) FIFR{REEEMIE
(subscription rate) SEIZA0UA (revenue) . (by Crystal Chai)

V2: —5/NVEIRILAY, many small-town newspapers have financial trouble due to declining of
subscrition number and advertising revenue. A5 1 Kl h—LE readers B [R =B 1T BB LA BRI EUS
B (XAAKIEET) . Someincrease advertisng fee to offset the revenue, but a better strategy is to
reduce subscriotion rate and advertising cost. Several national media outlets have success through this
strategy, and the decrease of advertising cost make them spend more on marketing, which even gains
more readers. Therefore, the B 32K should reduce subscription rate and advertising cost to increase

profit and save itself. (KRt 21X H, HEEFTRAA—FHERZEHEN) (by XE)

V3: — marketing consultant 25—/ NEIRAL owner I, WA AMA/NENRA L BES
financial issues R¥EME LT T L ARBEABEKE L BT MEMBRERENKRESIER, A
EEVERACAY owner BRI ZE T &M% AR A AT HERKIZRSIRAAY revenue, argument B
ABFINBRRNERROIRKEN XM T REMINT, BB NN 77 B9k K thiX 4
i, RERISXAMZ GBI revenue T PLASKL E C marketing IR EZ1EE . &
argument 3%, RABITXENINE, XN/ FTEIRLE A GE increase revenue so to save itself  (iX
EPNEAMENTESR, NAIAA)  (byyzz1234)

V4: —A business analyst Z5— MY B FFSLA93RALEUEIN, IE BB MRILE DV EARF R =T . A
FaVGEAREFR? BAREATESRAEBRNE FEZHERTHMRDOABTREKT . P0G
- ERANFITTEEMR? Analyst R8T IXBERIT MBI SHMNE, EFESBTEZHAKITT
& BEBEZSHAKITHEREK. BHETANGF, BH—HBAEHEUXMITRKSIEZH
MAFIE LT, REHEEXFBILA revenue EFH XRIBATTIABE L 9%k A7 marketing
F, IHSEEZHARITEXMRE, RMIEHR. (by ASSC)

V5: Benton Bugle E5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHA9EE-Z1i Benton X7 town
local residents Ei[m FEHE MR LM, REIHE— national media outlet BITFER 5 A
(advertisement fee) FOFEAKTT 58 2% FH/ 55 & 11 #& (subscription price) to attract more advertisement and
readers, 1B ZIKGHFEIED AR marketing, Mt —H G0 readers, PTIAX 4> marketing
consultant &1t Benton Bugle th Z @i BE X/ & 28 AR TIH EMAERIGINUAN  (by LUCCINO)

V6: 7 small-town B newspaper Tl financial problem T & FREE 52 1R F0
subcription rate &K, TEMEFEEEEE T TV 0 Internet, $AJ/51% —LE national media outlets
B1d marketing W 5| S FEZMINERT 0@, PSS — 0 Bundon A RIA SR IZIX
B A& 45 ZE A0 A0 subscription rate,  (by dongspark?)

MFRAMNIER:  (by dreamhh)

1)t S IEREAR A RS
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2) RERERTEHOA—ESRSRMENEN
3) EEMMRBITELILFS,

HE&: M Several national media AF ., Si=1PFHEH==: (bycai )

1) false analogy
2) scope, national-- small
3) several, special — general

% B (bycicilolita)

1) causal overSImpllflcatlon Eban S IE R EA Nt E R ZEE, L EEREL, FEEMRS IR
RREHBIEET K

2) all things are the equal national media R FIX PRSI X 8ER TN, MR AF SIS,
EAREMK, BNAEZRKRNHSHI,

3) gratuitous assumption national media Y IH—EZ{FH T X strategy NER 4, BEE

Rt E AHMER,
4) insufficient sample 5§ —X%£ national media [F 41X strategy I, —¥ 2%/ BFR
=MEA;

5) doubtful survey iX2t small newspaper ZERER—TRIE Z BT, B X B HABROTZIAY, &
EBREMN4, THREENAEEBEM?

MR AR (by BE4E4H)

1) $RELE
2) $08 revenue AR ETRE
3) ZimfRiX financial trouble f9JR B R"—7E 2 advertising fee F subscription 2>, T8t EEMA

ZFTH. . XRBEEBRNIMHFILNE T HEE BB 7 -

10. @B FEAYER
(4 A 5#)

EXR— MRS E/ASIETT organic food store ZfIN=REFF. KiERE HEIRE— survey
7R T HEEZEE Mg eat healther RfFE T X/ MAZ city —FZS support oraghic

groceries(? 7 7 ), EHFRMNAT—EEREAEXA lucrative(? 7 7 )7k, FTIXEF. . - R
B f (by girlcanfun)

(%]

V1. Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city),
wrote a memo to the owner, that based on a recent survey, the club members showed a high interest in
eating healthier. The manager wrote that "eating healthy" means eating organic food, which was
planted with restricted use of certain pesticides and fertilizers in farming. The manager claims that the
city is ready to have an organic store, and it is the best time to open one before any other competitors
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(national chains) coming into the market. So, he suggests to expand the three gyms and open organic
grocery stores immediately. By doing so, the manager believes that the company will boost their profit
than the recent years. (by aril _norran)

V2: Foster Health {@ SAUMALT AT, B 3 > gym EH{. manager S REREIEWND, i
B T MAZE, F<HBH customers Xt-T eat healthy f/RE 1 (A recent survey to our customers
indicates that there is increasing interest in eating healthier. ) | 1 eat healthy J{REE AK—FE TG
£ organic food grocery (And one way to eat healthier is eating organic food. currently) . HBIiZ¥
TREXMAEVIRMIE, MEEWETER gym &Y 3K, BZ— organic X (expand out three
fitness gym to include organic food grocery at each station) , 7 national chains AZ¥Z B 5%,
(BRARZMATA gym B9 profit ILJLEFEEA KRG, ) (by cecets)

V3: —/ "B =% gyms B fitness A TN ARIEF 2 company owner i iiIE— MAE A M EAITIZE
BEBRANONE, MEZEBEN—TARXREZEVLAINAERY . based on the survey, AN
XMITERLER T EAE—RIMENERINBIRYAE store (IMBITMKEZED) o XN
SIROZIRRMINAEX 45, FEEZEHTE international chain #RIX N HZR]. BINASIEY
5k =% gyms FIAIAR, BRIEEHNAN—[E food store, XL T | increase profits (which 24—
REZT) (byamberyc)

V4: BE— fitness gym chain A3 business manager 5 —> memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food.
Since we do not have any organic food grocery in our city yet. So we need to take this opportunity
before the national chain comes in. | suggest to open organic food stand in all our three fitness gyms.
This will increase our profit B3 EH.E4I (by JPMChaser)

MR NS EBEE:  (byxiruin209)

1) ZERRNEMAFT —ERIZBIEMA

2) BRBEFEFAEEE-—RENRAE, BARASHMIIN” R AAERNBLEE
18

3) REYUENEIET DULAZEYIR LGN profit

SEER:  (byctel231 pammy0926 gallomania)

1) organic food BEARTE D SEMEE, A—EIT T BEREEZFRNIFNEE
2) Survey o], FEUEE

3) MREE: BRNREROHMCHETIR G

)

N

Cost-revenue: =MEHFEAENEHAKZE, THEZINZBEATHBEHNBER
To BRAFXAZHE eliminate I ZAK@E S BRI O,

5) EEENRAENERE: ZBREENABRETEEREN, FFUEBIENBEEXEN
B, IMRETUBRF—T. BAXBIERIEBEZESEHOATSEZENRR. CEX
ARERE, BYENNGGERE)

PR NS EEEE:  (by tomo49)
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1) doubtful survey
2) analogy, nationalchains WEE %, KRMEEHATZ, HERREAELZTH, gym o
BE TT3ESCIW long term profits
3) all conditions remain the same
MPRHENIT R (by JAE)
1) T[EFIEZ: 3T customer show high interest in eating heathier.
2) ANAEH: TI8E expansion BYRI A KNS .
3) fEIRRIE: BEEROTFZEBENABSTE grocery store LR A,

SRR ER:  (byaril norran)

Ul

1) survey SpElA o)

2) cost-benefit analysis 3% & fif

3) if the city really has the capacity to have the store

4) each location may have different level of lifestyle, or perspective of organic store
)

eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as
well

WHIRHEAIERS:  (by cecets)

1) survey B9 credibility
2) Future conditions may change after competitors come

3) HREBRABHEMRTR
RIRAAEEE:  (by littlebonnie)

1) HARE

2) HEARRERFRM

3) gratuitous assumption it FF organic grocery B gE increase profits (77— Customer 1R AR R1E &
SEREERAR. . . )

MRIRAAIEES:  (by JPMChaser)
1) eating heathy NZ&F eating organic th o] M B H b 754 LbiNZ 253 B, B SMim)
ShSE, SiFBDZHERE T VEXGIEE
2) PEHARY BEENEAAMRENEITHER ZBIFNBEREFRENA XL
A THHAONZD?

3) ARSFLLEARRBMEREEELRS or HER? SASERFEBEREAREX

4) FEVRMEBTHRE expertise? YRAEEE o o o o o

5) EXHEBEIERASAARTNRERTEREAREN, WIHEER offset 3N RIENN profit

6) ZNRAB organic food chain (£ 7 I L F1 whole foods By F) RAXHANT EALS.

BEREELTW, EMEMR REET. AZREILE XPH/ANBEARESE
liquidiate?
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MR ER:  (by gladtoseeu)

1) questionable survey #A/)\ AR B R TR M
2) mELEE FMNEYTZENRSNXE, TREZEFNFRR
3) ANAREY, FEFMAALLE

MSRIZAERE:  (by KKKKKateee)

1) survey B
2) LTimiRi%, AEEH—cTD
3) ATBE &%

MR EEE:  (by gmat700xixi)

1) organic good K&, TJRE&R AL
2) 3k gym ERFEHAZEHZE A workout FBHEFE, ARERASFREIA section

11. B4 EE)E (renewable energy)
[ B 7 E%]

BT mining technology {7\ A==, b ASREM mining technology 1T7M switch to B4R AR{T
W, AAXMNMTIHRIEJLERZRREY, —EASRBFRE., B S URESFIEFMN
(by yangmin97)

(]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah &)
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V3: Due to the decline demand of the mining technology, all the related corporations are suffering

from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology Z5/AS] B &/ 7 E K ThE =
M, Pl author Hft suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JR[A: Renewable Energy Bj=%F, and there are several prominent
companies in the areas of solar energy F1ZE{LLAYH th Renewable Energy. 2578 such divert of research
focus will increase the profit and rise stock prices." (by mirinno)

V5: A shareholder of a mining corporation proposes that since the profits of the company have

remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6: the B {+4 Corporation, mining company 1#1&, EiT/A S profits and stock prices slide, R/F1i
renewable technology industry A3 future 3E & promising, 3£ H other prominent renewable energy
companies that market #78E;&R have become successful, ff|}{ the B Corporation /% devote to
research in this exciting field, XFFAYIEL11HY profits and stock prices will be free from any future
declines. (by &% /\ k%)

V7. #1532 balstman (KBERIXHEHIE) —> mining techonology HIFFR /AT HIE T —NHTELER
IZE1E, The following argument is from the B E RE A EFE NS HR Y report Y

Balstmon Company £ — X fff 5% mining techonology /A S, ItJLE, B ATIHXT mining
techonology By demand &/, FrIA/AS S, {E2/A S make a new strategy: direct the scientists
who make their own to switch their research to the renewable energy. /A 5] A M EiE o B4 REJETH 1%
is booming, —LEZEAREREMNTTHAERBENAS (BT ARNTHERERENSGF) EENS
WERRYF . PRIL/A T guarantee (ILEBREEE A EIXE) that this strategy can help company to
increase profits and stock price, 3FB T] )il /A S)#E % K K ZE mining techonology market {94530,
Do (byiiyy ¥TE87H)

V8. — M ATLIREEN newsletter: M /AT 22— NEMA mining AS), XEEFEAHISEKMN
3%, newsletter 1% renewable energy technologies 4! Lt40 clean energy, biofuel +4 8, FAl]
E it research 2R THRIZ R (IM AR ILLE Y mining £13Y redirect to renewable tech BIFFR T . R
% renewable IXJLEA BRI ZETN (LA DURILEER trend IEARK? BRE, FHRWRH
RTRAEAERT) , BINARTXATENHRZ I DUIENFE, RSN, KK
TV - —FEHIME author PAhERT!  (FUERAN Z BT E A BELFTE demand KB, HER
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HOBRE, XN, REXR, FRE etc fRIEHE renewable EELF AAN) + UKZRM
K cost benefit analysis (i AE renewable energy tech ERE 2 FHMRIF R, labs,
equipment, RARNEBRLERFEHFAELGEIIL. A cost benefit, ILIRAVSFIEIRMN S LN
78) o (byCathyzhang1230)

HRAREMNBES:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current
year or future

MR T & (by Worthit)

1) Z/AE) profit TN TEkA—EZ K & worldwide demand for mining technology J& /)",
oJREEEMRERE ., FE rule out HARE,

2) ZREMALEZHINEIME renewable energy FIAT) AT LL, FHELAET, HIFA
X 10 FRIFFABHAR T, FIHIRE BUFRBIEAY.

3) WAREBRFRMI. cost B BETRIFS IXNETHEKAY revenue R cover K7,

MR MAIE R (by xiuxiup)

1) LAY mining F 3 KIRAFEER T, AREFMUEEE—E
2) BERASIMINARRKXNATINII, HEERA SR A%k T AFEHAHAR
3) ®HEAREKNT, ERLE

MSAIRENER:  (byimanimaniman)

1) EFEBKRTHEARKKKOSE

2) #0 renewable energy A SR oJLE

3) BHEHMIETIUFHERFLE, flaNREAFTE
=AW s (by giuhao871227)

1) KX mining technology BT KB D ARBRK B
2) Either-or choice: mining technology 5 renewable technology o] [ —#2#ff 5

3) renewable technology &I JLE AR R, ARRAXRSH.
MSRIREANER:  (by _Missing )

1) EFETEARKUGEHS TE,

2) B IR REA—ERBHNEE AR INEL R

3) FF)E/BEE $H5HY factors A1 technology direction —4>, operation cost, reputation,
marketing FEHEFEXLENE =

MFRMEH R (by EH4)
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) R TRACE
2) ZHiE: HRFELL+ TR BAIR S
3) MR EARTFHIANER, F A profit F cost MK stock FYZEF R K

MR LA (by T3t Ada)

1) FMEBEASEETLLM, AREEMTHEZET, MAMBMNETRBA—F, FEER
ﬁfiﬁﬁi’@ﬁu% Eb 20 XUBE IR K PH BE 2 & AE IR 2 2K A9

2) WNEXNMTUAR—EXRGFT, RAE—NEAFARIARIEIMTIET

3) cost ?ET%", 7F TE BE{RFF profit 1 stock price, T —HERFRMET, ASIWMET

12. =188 )E  (Luxury Hotel)
ZEEE)

SHERBUF AR AARANSRE SR OF LT — luxury hotel, IASGXFE T UIEINFL
K, RAZRAR—ERBEH, SRBEL motel EREHRSHUEHD, BN WHOER
R, SMBARKRIBERTDUEINERD, BEIGHARERBROH. (by B0EU/NE)

(]

V1. A memo from Finance Director: In order to increase city’s tax revenue from out-of-town visitors
and attendence to convention center, 1% ,.,\Jj'ﬁi_u all taxpayers should help fund a luxury hotel next
to the convention centre, & 25 convention center 2 & B 5 MZE AE, out-of-town visitors will

contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor LR FIAR ST K AY out-of-town tax, EHNT A tax U\, BrIAAH A B
AT AREZR T, MUTISIRRIXLEISIMALET . HIMNEFIXA convention center R 50%
MEAR (RBERRRMERAH, KNOALRE)  EHERXEBHTNIE, ﬁﬁuﬂ‘t/@m_ ok
EREmREZMER (T accommodate EZA) |, EBIMTAIESRM. AHh—T em2E &
S EEERALLE inexpensive SBEERINJEHZREESIER, luxury hotel YL Z% EL motel %2777, ks
YEANFAIAY tax revenue BETRVAARMAF, 1EANMAN . FrAh THEAIRIUR, RERRIZE— luxury
hotel (by Nicolez18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 509 A\ {E3X. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors FYTTHERIAZI & K.  (by GingerRogers)

V3: 1iHY2 in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
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from the convention center. more out-of-town visitors come, less tax the local people need to pay. A /5
NI FEIX S hotel R N1E 50%, P& win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. X{&gi =
X/NEE (by Corrinel?)

57 B

1) TERRXFR: B luxury hotel F—EREAEIHIK EFHX—BR, MRBAAEMNZSE, B
BB TR NIRRT A B IR

2) TARBERIE: INAIMEERRNERERE BRIAMBET, BEXPHRE AR
RISMBART AETERE, BEREFXFH hotel B, RBFEBARL luxury
hotel Z BT KM RIEREH KT K,

3) BE—RER: FWHKHNEMER, BRIEAZINY.
MSIR A ERE:  (by TR 0417)
1) ZIBEIRIRIE luxury hotel BREM EEINM, FERERX/NEWIEELEARERFE
SR

2) {RIMA luxury hotel IR ZE S FLARIGINFL? AR—RAOABRMYNERBEIRXE—
A% 7, LR convention center 47 7

3) BZMRBHEWNZLE, BEZRNPEEETEIRR T ZEEE, REY luxury hotel
BAREBN Z/N\KRILEBRE, REFEILL taxpayers %, RROASEG?

MR A B (by 460932757)

1) 1%3| visitor A5 RFRS IRBUN, AR IR
2) EREBREHARFLEERE motel

MR B

1) FE-—DBEEERSIFEA? HERXBBMNERNE, FREENEFLEERMER
BTIX

2) HEEOSEFRAEREERE

3) MEBNEAERBCHERBKERTTINT, RERAREREHREKLMANT, S
NN SpE 8

13. &1
(&R mE]
comestic 9B (by stella19970322)

(]

i (luxury cosmetic)
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V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4
REX?  (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni's long-term prospects and
profitability. (by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features... BREMNEEAN (KE) NHEE—EAHE, BAEZETHNHEHEERME. FTIA
AT AR 1Z partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation. X#IEFA189
HEEMFEES long-term EF" [FIAAMESAIEE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO 44 Board of director f—£{=, AKE=E Kanolli 32977 552 luxury,
environmentally friendly f§ cosmetics, {E¥E us market FIEEEAIF. PTIA/A SN 1%ZF] meaga-beauty
parter #23€, meaga-beauty 2— & 3FF discount brand f3/AS], HiBiT 20 4 discount brand |}
RFEJEEF BT 150 /) discount store, Fff} ceo TAHFI mb FYE1ETT ) get access to its distribution
network, & [thiX/ partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyral123)

MARENITG = (by Gabrelle G)

1. Mega Beauty RIZAIZ discount fmf#, MHEERZARENITITE. Kalloni EFT luxury
g, ATAA Mega Beauty 1ERIEE AMEAR—ES Boost sales & A XFTH
9 customers < willing to pay premiums for luxury cosmetics, 1B < MILFERAE Kalloni's
% (MBS perceived as cheap one) — R ERLAEL=REEMNE, EEMNE
RNAEE FRNBEEXSEESRAE.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. IR 2 HMEZESET poor sales performance, FlaNEE#Y law X some
ingredients in their products F restriction, &3k E MBI FE preference NEE
luxury, environmental friendly 897 &, BF4 partnership th A& expected result

3. No causal link between partnership and future profitability: &3 H external FE%’IEE‘R‘ Xl
/A5 internal operation TJREF 8]/, even if partnership & IE AT strategy, X EF KL 2
% jeopardize ATKIZBFIGE 1. I premature to conclude that:
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WSIRMAHMNER:  (by bdeerie)

1) logical leap : —“ high-end By {kiZ S8 ¥ TG BB S2< %200 brand value, 3 B iERONEE
WRRERK, WY luxury T8, (REEZFEAZXARE, HiTHEREMN!

2) weak assumption: distribution NEME— — PN B0 sales PYIFE ZIF, advertisement,
promotion schemes, price , . (B AFIEE ARKRA—1F? MGI5IREEHLA])

3) overall marketing strategy RIZFI/ASIMAR A @M E, o] UK survey BEBEEXEN™
BiER, BMTER FE5E%. . .

S X B

1. ZEEARE EEURATRELEAHNZARE, HERERITTEDAR, TRERHIA
AMENEET S KR BNEE. BUENERESRILMSRETmEIEZ
B ¥musimseEERECEPRER AEZmEEE.

2. WiheEF MIEMEARBATEHERRNOEZRES, FUXAENEEZSASKH
REBHBINEZ HIR

3. ARXR—ABWER: FMABANERRE, EEEEHA, 5 mega beauty 5EH
AL, REMBEIANNRESIER—ENRROFAEH L.

MFIRMHE RS (by JUNELLEZIRS)
1) #E. BFAZRANIESEEAE L, MR AXEEHEALAERINE RO KR. Lt

A A RS &
2) BREFIAER., EZRAMNE RRRNERSHEE, E2LFFEGERT

3) AREER. hiF—BFARESRY, SFsEERX M REXl, BARRLAFT. K
K= fkfh, HthXPNHEERMMER CEMEFRT)

MR MNBE:  (by KTEL)

1) RENBHRHHA—E
2) FRIRGRRTE RAREKHARIE
3) AfEth—ERT, UkFAASHERTH.

MIRMAERE:  (by WIAIEAY &)

1) FIEARE, 20 FKF 1500 RA—ERLULH mega R, TEMBGEEELEZTEFENE
EHFTIEE

2) 2.KZ2ZE{% 5, mega & discount, ~HI&E

3) 3. AAREH, 5EEELER, FTE weigh revenue against expenses

SRR EAERS:  (by Sevenzerozero)

1) Kalloni 1 Mega Beauty {RIBBH WM E FEA—H. . . — 1 EEH, —TE2FN
2) Kalloni ZEERATE, A—ERHEENMEE, THRAREERFARELSRIRIIA&
! RMNNERAEARTE, AR5 EESE

ChaseDream GMAT {EXC R E4& 1% (2018/05/15 #2) FEHr: 2018 F£5 B 27 HEHHH


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1323883-1-1.html
http://forum.chasedream.com/thread-1272985-1-1.html
http://forum.chasedream.com/thread-1298513-1-1.html
http://forum.chasedream.com/thread-1304322-1-1.html
https://forum.chasedream.com/thread-1306944-1-1.html
https://forum.chasedream.com/thread-1313205-1-1.html

£ B 2018/05/15 e ER IR (FF/ 1Rk 4/ TEE/\R/EX)

3) R MBInc.iX 4 niubility (92 E), WAEARKIRRE hia#ER? WEKE, REBLAIE

IR
MR R EES:  (by Wang.)

1) EXEEEEARE, discount stuff I Luxuty comestic N2 —/NEKAIAY
2) TEREKR, store WEE, TEERMAXKRIYH
3) insfficient suvery XA XS LLE M US market f925H T, TR EIFAIIESREE.

WSIRMHMNER:  (by wewe19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MR AEMNER:  (by queenie q)
1) 1. 1500 #0120 ;&% benchmark, A—2EBRBIT A TRERE, RAEAZIRS RIEME
EHIER.

2) 2. K @AEF MB NEHEEMN AR, —PREAR, —DMNEENEZL, REATHE
3) 3. AR K FHEHIE MB, BLREHATUL discount FIMAEEE, MAKRBARARERAY
cost #EbAR S, RTIBE profit cover N7 —LeNEA B HH KK, BFLT,

14. 7ZE 2K /1y (stable office job VS work from home)

ZEEEE)

BWAMNBEENAETEMARERN L. BAERNMABZZIREZ TN, MEARZBRE
M, BEUTRAEIE, WIMERIESERIMZVNSSBEZS O TR, AR ETHEEK
AL ER TEE 5% (by jennyunited)

(]

V1o BE—RKAB AR, 1EZ I self-employed F1 work from home R ATRZ M, B2
working at home will be distracted by cellphone, neighboring chaos, %8 —1HCH schedule, £#
IRIR 2=, furthermore, working at home will be isolated from society, SE 7R T EAEE
opportunity for career advancement, FfMii7E office TEAE B ELLER LIEFEE S (stick with
the office will be benefit in the long run and will earn more salaries) , [B)Z{a[1FEE?  (by Alonight)

V2: A& F stable office work, #Af5H CF work at home, {EZ&iA4 working at home will be
distracted by cellphone, neighboring chaos. |} % working at home will be isolated from society, ZEZ
A, FeEEMESE, SEFAEWN, FiLEESE%1L stable office work will have greater
profitability in the long run. TR, —HMXAJLEIE. (bylynn ling)
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V3: People are debating with stable office job with self-employed or work from home. The later has
disadvantages from many aspects. People working from home are potentially suffering more
distractions from personal phone calls, children, and even noisy neighbors. Additionally, people who
work from home are not as socially connected as people who work in corporate. Therefore, people who
choose to stable office job will in the long run earn more than self-employed or people work from home.

(by fEZ 1)

V4: Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-
from-home worker. Below are the argument points: (by 51Z)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and
miscellaneous.

2) Without the set schedule, working from home workers tempt to avoid work and have low
efficiency.

3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5: Generally speaking, it is financially unwise for people quit stable office job and start working from
home. It is there are a lot of distractions when people working from home. People working from home
tend to procrastinate because there is no discipline. Also, working from home make people isolated.
Therefore, it is financially more advantageous for people working in the office.lt is unwise to quit a
stable office job in order to be self-employed and work at home. A HIEHE, EXNABHT
neighbor 20, &K, £ & avoid working 55, JAJE XORE R /37 isolated with the work place,
X} career advancement R%F . B IMA 1% quit stable office job and become self-employed. (by
rachel lli)

V6, IRENMAETLLERIEY. B=MER: 1. EXRLENASEXNE LA abstraction, Lt
MeBE, BiE, REFF. 2. AR LENAEZERETL, FMES avoidwork;, 3. 5%
FMABRE, SXT AR career advance BIRHI, A argument &B)xF 2GIF1IAZE., (by
FFFFFanfan)

V7. —4 advertisement 1, INZERZ AEPEEIE T FAER office job, = self-employed 7+ H
workathome, XHEREZEHRR: F—, EXLEAREZTIHER &Z distracted, B, XH—
/™ setschedule, A{1EA S MLESAYZE avoid working, 55=, 4 office job HEZH job
advancement, [Alt, stable office job =% greater earning, (by Flower {95 %))

V8: {EZI\A sticking to 7 office T £ Lt attempting to 7 home T {E, #Ef% gain greater earning in
thelongrun, FEE, EXILAESHERS distraction IFIEIE, WHHMEEFE, MURERE
set schedule Fff [} < avoid working, £ & being isolated = S& A 4k EBH. (byEveningYl)

Vo BRXANER-EABFTRENMNIELEERVSHERTE, FAAIZXMECENL
MASHBLNRSEFREMC, MEXENZEIINIT IR AERFOANIEFEES
et TIE, REERAFRE TIENALRECVHAKBIARS, MUBNARELAREE
HELmERBRELE (by 2221106)
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V10: Generally, office jobs are financially promising than working at home. while working at home,
people can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people
may be tempting to ... and avoid working. In addition, if people are socially and professionally isolated,
their opportunities for advanced careers are limited. So sticking with an office job can gain more
financial benefit in the long run than self-employed person. (KHL-Z X E) (by Jessie Ge)

V11: K49 A& stable office workers, 5 —& 0 AEFRERETE. XHPEXRETENAR
75} be distracted by neighbors, phone calls, and house chores, B I{ TEXIZ KX T, Futhermore,
AR TEMARE— N EER schedule, fif11RE % procrastinate, MH, EMKXEFEETE
self-employed workers Lt A~ _E stable office workers, & tt,, in the long run, stable office workers %%
Et self-employed workers %, (by 24894 M)

V12: 124 a stable office people is better to self-employed and work from home, 25 H [ A : 1. work
from home [LLR A ZZEEMTI: BIE, WENRSHZ KN 2. MRAE—IEF schduled
people, self-employed and work from home L3R 5% BRIZE, avoid work 3.self-employed and
work from home (I NIRRT, FRBEWKFE, RIYLRISASZR EHHEENIE
B) BREZTEHEKEASk stable office work people make better earnings than self-employed and
work from home people (by londons)

S X RBE:

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence
3) Either or choice

ZReE:  (by /)

1) insufficient sample X Z%H R BB FHEIERIEAER TIEM—ES ZEIMBHFTIE,
FE—LRH], EEMBAEAFEENX, APHRREREEAHEITILN, HFRREFERT
£, MWEHENRAZEIE BRBEAITIRE? (REMRSRXEIF S L BB
BEHEBRIX LE 2 B 9 7 7EIE ™)

2) casual oversimplification. X ZIHER TIELRESBALHE. XERXRET . tLtnF
MATER T EREAZENMRES TEE effcent HRIRINREBLENLAETE, =
B/, A%, K, HERAMNE colleagues £, BCEMIE, RABERET UL~

3) gratuitous assumption, XETURFEMNBRESER LIESAKARNERDT (FMMT®
Mm#txZ) . BRXREET . LM ERELIX AKX, facebook factime twitter # ZfY,
AR EAZRIEER, EATTREE IR~

WM INE = (by fightingctt)

1) BRERDAA R distraction, {BAREERIRIXLE distraction —EXFEIRER TIERAR
MK, R, BMEENMAETE, tholseHE SMEHEA distraction,

2) ERDAR—ESEH isolated, MABARAERBELIEL, FRETUBRANEDBH
7%, HBRNSRING.

o

ChaseDream GMAT {EXC R E4& 1% (2018/05/15 #2) FEHr: 2018 F£5 B 27 HEHHH


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1323883-1-1.html
http://forum.chasedream.com/thread-1303731-1-1.html
https://forum.chasedream.com/thread-1305170-1-1.html
https://forum.chasedream.com/thread-1308792-1-1.html
http://forum.chasedream.com/thread-744293-1-1.html
http://forum.chasedream.com/thread-1278048-1-1.html

£ B 2018/05/15 e ER IR (FF/ 1Rk 4/ TEE/\R/EX)

3) BIfE%F setschedule, thAREEIR AR LIERIA—ES avoid work, [ 4iXLe A TJRERH
HIRFN. B ENERSEE.
4) ERIIEIRES—EXE greatearning X HXLANKR, REZBCCIVERITIEHNA, 1
REE.
5) BZBESRAERLEFHMN, HETREK, AM#f400 Z/NFIE,
HWRIRENEE:.  (by BZEHNENEE)

1) TAREKR. fELAHNANERSEEHELZIEXRER, TRIBNALAEIENA—FE
B

2) WthEFOH, RESXFHBERARR inthe long run h2XHH, HWAEMBEERL
ERNATFNEEERAN T BT

3) otherfactors, ¥ EHEMNEEREL, AT LENABA—ERNRS, MBMLIths
WHMEBITIL

15. = BR/EIEININEZES! (Cindy’'s VS MegaBurger)
ENEC)

EXR— 1= RREPIRERLE —X locally owned restaurant FYJE E—H15: kiR
franchising , & 7 efficiency in cost 1 advertising expenses.i® KL T iR A 1= £ K A& BUE S
clothes #1 home stores £M4), FrIUA =R EE D SLIEA] restaurant £M25R.  (by hyww)

(]

V1: — National Fast Food chain MegaBurger 3 director 15 fk—- Y Cindy's Local Sandwich Shop
AOAAB{18Y franchise: Cindy currently has 2 local restaurants in Tomville. Director 3% IIAF A 1:&E B{1F
WF [ a5 £EBH, F3ak, HEIHK] 1) BRENEARERSIESEERE: high
operating efficiency, buy supplies in a bulk at lower cost rate and share advertising expense - &%%; 2)
standard menu, so customers already know what to order and know what kind of food quality they can
expect; 3) Clothing store franchise has been successful. 25t clothing franchise store 15t people

prefer nationally known restaurant. Join us now. AN T Z/a—E< 1L Y ER value {189 dining,
WHr. (byliubolong713)

V2! HE—NEENEEYI/A T MegaBurger S1— M H#=HMR78/\fE (Cindy's Sandwich Shop) fif
B EEGEFELE (franchise) , XM= BBE/NEE—NPERT billive 2 77
B, ERILERRE. IMEBERXARKEH, HWAONNNEMBLKEDIETFLEZE, KIZEX
R REAERAMRSIEZME. BER, #HETMUAM—EINERNNEHE, &I
RSP, RARMMBERT, REA—DERIREANEBBSREEFRI S mhEE LRARER, FridA
ML EREMIIFAENETIZR, FAIANEMEREES. (by Jovimiad)

V3: 1&g franchise restaurant I] UGB IR ETHRIRZ 4L, HIAN MegaBurger EH{HITA, o IXIXE
MBIt ER M, T IMHF high operating efficiency , 3£ [} share advertising costs. BRIlL = 9N,
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55k franchise restaurant J5 iR o] YR S| %, BLEA{1=¥K nationally known clothing stores —#¥,
A{IJHIE what to expect(Z2KH9), FFIAATBESEREGEIRE. ELL{EETR Cindy's Sandwich
Shop ZiZ I\ Megaburger family, JIASEFHLE AIEER dining experience,

V4. — National restaurant 3f—“ local restaurant join their chain [ITTFEKAE T, T HIES ¥
t=E] B 1. TR B cost, TRUIRS efficiency, TP [—3k4~5 £3BMH, F5)4

X, F7{EF ] 2. customer prefer nationally known clothing and home-supply stores, [EIEZI
restaurant £, (by B E)

V5. —/MRAH fast-food /A S HY director Ei{—5 sandwich JE convert B fth{THIE, XK
sandwich A4 EZEF TRRDE. HIRMIFLE, 1, Tl share &, MWAHET EHFX. 2
fast-food AT BAKL, HRZEFEEANE (XBERXRRTHRXTIEN, BRIicAET, B
REEEBE) MAFEIFRNFE) . 3, most people ILFE prefer £ national XRARAVEIETR, FABAMA]
RiZzth&k well-known BJEIZIR, BAMMNERZ MM ERREAMRYB T @, BRI
HAfSRR— MM, ATl convert ZJ5, SHEZH profit,  (by 25 0115)

MR BEE:  (by BEEACTTH])

1) $&1%2tk, 4B Clothing chain stores # restaurants stores 2 Eb

2) TimfRix, BEABMTIHENET A family 2 50 IR REMEME NS, HESE &K
K, RBHMZR A Cindy EARMEZERTN T, REFH citizens EEWHE popular AY,
ol AR EX i, #FIRMELEE T .

3) AFREE, BETRIMAME family Z FHBERIREX LTRSS blabla. . HEHE,
Cindy TJ8ERLZE ALLE Unique A BINAY, BRAMARK=muUENE A RE, AE

suffer aloss, . - blabla...
MR EAERE:  (byliubolong713)

1) Cindy TJRE AR HAFEZE additional advertising expense, &N 7T .
2) Cindy T RERKIHTF & menu B9 customization, & P EXNZ Y local flavor, — set menu
Rifi&itfibk X local ZME .

3) Success in clothing franchisees may not translate into fast-food franchisees. {7\ A~—#f, TJLL

THERER
S B
1) $1RER: #tEH KUK shared advertising expense FA 5815 B sandwich shop —ERET A
A

2) $81=2Ktt: sandwich shop # clothing store $£1%3LL, clothing store franchise has been

successful AZ 7 sandwich shop Il \ 7 national fast food chain h < %17,

3) Tumf{Ri%: ¥ local restaurant I 7 national fast food chain AT —EBEW S| AZE, TJ6E
RsXEEZBE.

4) Cost-revenue 7347, RIULT cost BJBEANEFAL, RBEMH LA cost

5) T EEEBHBIARFNME
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MR LA (by ZE L)

1) %% survey X5 HCBRREEITRIESEAR B IE 9 AR R — E BRI E BUEZ IR

2) H’fiﬁ’ﬂ%ﬁt,xué%?ﬂﬁ%~ﬁﬁ’ﬂﬁ

3) cost benefit, ZJIATT UKD cost (B2 sandwich [JEEXEXJLNA, ®EFEFE, RS
WL E ] U Bl

4) MAEKXKMIFSIEFE healthy diet

MR LA (by KK FEBRIEE)

) FBIRBE: BRI chain B9 cost 1T benefit, IIANZEHESTERIAL expenses, | &
»‘(%ﬂz? —EE&%, Fir AR BR AL
EiRKEL: X/ MERRERY, clothing F1 food REELL

16. 55K/~ 5) (Cookville factory, Drill bits) (3 >X)
C:NERSE)

—AAREHMEREADEE, B dill bits AR, FTINH T overall production
cost, /ATIREIEHAMAY machine parts {4 production &SI, AEE IR = drill bits,  (by
liu_diyu)

5 -TFIET LAY BB by liu_diyu)

1) drillbits RRAEARFRIRFAESZE X, TREAN RSN RELLIRY, ERRSGLRYT

2) BREBEEMA BFREFHFBEIT XN EY

3) cost-benefit analysis : IEH M AY 4 225 K32, BAIRS, redundancy cost legal fees loss of in-
house skill, Tn ¥k — B H LAY AE =& FEhNkksk, R rebuild, retrain FYR A BIRS

A B, (by ZH/NEEX)

—\ chief production manager 1 ﬂﬂﬁ]/\ﬁ?— Cookville (§— T 4 =R ATNE RS
BEUEFRP X B BN AR 95IAE] 10drill bits f7E/A =) H A a9 T B REEA F] 7drill
bits i TIAE| AT A LML= MAR B ABIR1Z1E Cookville FYIXANT [~ RA=XANFM4 Hith
THAEFENIZEBEEM T X PUARI &L BESR (by haloimjade)

(%]

The following appeared in a presentation by the chief production manager of a machine parts
manufacturing company at a management meeting:

“Our factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for
each dollar of production costs, whereas none of our other factories can produce more than seven drill
bits per dollar of production costs. Therefore, we can reduce our overall drill bit production costs by
devoting the Cookville factory entirely to drill bit production. Since reducing the production costs of
individual machine parts is the only way to achieve our larger goal of reducing our overall production
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costs, dedicating the Cookville factory entirely to drill bit production and shifting all other machine part
production to our other factories will help us to attain that larger goal.”

MR ER:  (by FelixYoung)

1) tbnidEF AR

2) tbwlEelhizgt. A%, #Filfk. L ¥ B2HRBERXE
3) BRI JRERERATHAZ

4) WHFTRTEMNE, XL ALK,

WHIRERZERE:  (bylena_a)

1) theonly way KXY, EHHMATNTUER: RS, £, .
2) ZumfRi, Z I JEARKKAETT . - . BEBAJLEYHE, BIRKRMFER

Vorayl

3) WEXEEBERETREMMNMALI, 7, HEIRNER Y=8HASHLER
%O o} o

MR ER:  (bylemonaduall)

1) RER 1 CIT IaRBAFHETRAZ R, SEAABHAFAEIEIERRT.
2) RBR 2 FEREBRERRFHEETRNAT RERINETHAR, BTMNBETRSR
R, FARCFHAN.

MR HEER:  (by 5 %)

) coststructure IR ZE KR E

) dedicate all &K= MmAY diversity, 30 risk
)

)

w N -

shift production line =IGINAEF{EI A, BEC labor cost, retrain workers

production plan FYiEE< 80 stock management 1 logistic plan

~

S X B

1) AEREEE: although Cookville produce more bits per dollar, the reason may be that C has
high- skilled workers, total new and high- quality machines, or less amounts of orders thus
entirely shifting is fallacious, the results may be that the workers may be too tired and have
too much burden, the machines would be worn out, and all this could contribute to the
lowering of the productivity.

2) FTEAEEM: The only way to reduce costs is to reduce production costs: the
management assumes without further more evidence that reducing the productions costs
is the only way to enhance cost-effective production process: TJ [X{ train workers, 5| new
technologies, EHAZEEEIRIR %, RS management strategy.

3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go &% %3E > J cargo and transporting fees would roar, Fl
sporadically 2RI L] o] AR B AEER, ShaE—MTTAFFHEE, A shifting ZEht ]
WE A, #82 huge expense, may not weigh over the elevation of the productivity
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4) Gratuitous assumption: Cookville factory entirely to drill bit production will reduce our
overall drill bit production cost. Perhaps, there are only one or several skilled workers who
are can product them drill bits for each dollar of production cost. And they have already
reached their full potential.

5) XA\ #FE production process as a whole, %l o[aE4 = IREMERIEERRER
T, WRIEHMIATIEIHIAY factory S Hi[EIRE.

17. MarketCo 5 &M JE=%
(A B #Es]

7B R MARKET 3% T3 local AASFFTEIBS &2k A — 348 7 H b community ERER BRI KRIT A4
XESRALEIWHE (by amber-zzz)

(%]

V1: Assistant MKT director 25 MKT director f—-)> proposal :

MarketCo @ —RARLEGET ., NIPATIAERE, ZE—L suburban /N, RE Marketco B
7= 548 better price and more selection, 241h prefer go to local grocery shops, #FZIAANEE A AL
Xt local grocery stores developed loyalty, 2477 %8 smaller city franchise {55 % #J customer

loyalty, #275 market share F1 be competitive in the industry, assistant directorproposes to shift half
of the national advertising budget into sponsoring local community projects (%l 7 =4 project 945l
F: open community art center, build youth soccer fields, sponsor after-school program) , X#f£T]
1L MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
to try MarketCo, i KEEBHNERYIE AL T DULIE (TS loyalty, ZAEREEMAIINZERA, M
MmEBBASFTHFTHAIKI], increase market share and keep competitive in industry. (by )L
)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the
industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

ChaseDream GMAT {EXC R E4& 1% (2018/05/15 #2) FEHr: 2018 F£5 B 27 HEHHH


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1323883-1-1.html
https://forum.chasedream.com/thread-1324145-1-1.html
http://forum.chasedream.com/thread-1280675-4-1.html
http://forum.chasedream.com/thread-1280675-4-1.html
http://forum.chasedream.com/thread-1231731-1-1.html
http://forum.chasedream.com/thread-1152426-1-1.html

£ B 2018/05/15 e ER IR (FF/ 1Rk 4/ TEE/\R/EX)

WHEMAEHE:  (by BlueWing)

1. PERASTRIBME, TR bias, FUE=FMHMAINE;

®FTE local store EHARFHFET loyalty, —MBEFHETRAERZ AR local store
3K,

3. BIETFTE loyalty B)RR, #XIER (4FAIRBEIWAALNES)) thA—ERE RN ]
@, TJEE grocery I BRI NIRARIZX—E,

S X B

1. False Casual relationship: Loyalty FIJBZRIEFERIX R X B IFMLIE, ZBTHMEER, Lt
M5B, RESE., #U SthiFsREL develop consumer loyalty T B B3 RELF, i
Bz EKMEA—EXNK, ARSEHNMERBEEREELL local people 7 MarketCo EZRg?
BRREPEHERE—MEKMNTR.

2. Allthings are equal 33 EiRKLL? EiEYBIEARA—E T M seen as a local, FEE seen
as a local th h—EiR = H

3. ARM—MMEE TURARERASEENEIRESMELHE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MRRMEIES:  (byzhl sd)

1) $21%ELE local store 1 large supermarket chain

2) BERXZER community projects ST UIEE brand name {ER—E T 5f) sales 18 HMR %
FE

3) L EF WA AN prefer local store FEL W EH C X EPERK T e lR{1EE R H4

4) opportunity cost A—3 budget E ik W HRELLINATZ G

5. JTX{Ri&: move some of the international advertising budget to funding of local
community XEFMNEFEERZW T 2ATFKE, hEE—ERRNE, Tt
IX increase the local market share, EAGEILFLEE develop loyalty.

MPRE R (by lhEARELE)

1) AFLAINFEAELEE, AUE NEEERWNE=FETE

2) cut —3fy budget XFE AR, XEIET —31iAAIAY general promotion R < > F, B4
sales from HMh3E local B H B D, MAERERER, AFRES

3) large supermarket chain #0 grocery stores A 2—FK B IE, I chain T AEE
national 5{F& broader f94% 5=, MAE)E T4} grocery stores

WIRIRENEBEE:  (by aka36)

1) argument %1 consumers loyal to L fY/& &, X H15% L &£ local owned, maybe consumers 5t
BEE/OBEY, HEE owner ftiITIAIR, A contact 22, RIEZMIEF] selection Y
a) &,
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2) selection &, {BTJREH A cover % local consumers BIEEE, A[E difang Y local consumers

HEEARE
3) fund MIFZES, THHTAELRRRE
4) FRIFER M R LT HHTRMATAEBR, MRMRELETAEBD, BARAREN
TR ETEDERTE
MR ENERE:  (by FISE)

1) TJEIAE

2) LR ERRE loyalty 37 RREFEHE? BIXLERFEEGEZEE LA loyalty D7 A& E—
E? HBREEXERHARERD?

3) EXER: loyalty sE98#2 S share 2 EE competitive 137 §ELL > BT AD FIRHERURIE LT

1g,?
WSIRAANER:  (by jasondddd)
1) ZETHE, competitive in market ER smaller city BRI EUNZE FFATEE, TTRE larger city FIUR
BEEE,

2) ARXR, BERKIEHNIHASEESTH customer loyalty, Kol AXERE
improve efficiency TJREEFEHE;
3) TEIAE, AMTAE shift —¥AY spending, XAPREMNEFHEANIZERHEAMK N E
MR B  (by Comedy22)
1) K#BTH store Ao PIHFTEIEKLL
2) ZEF XK local store TJREA LA E HEWE, LTRSS, BxiL, EFZXM
3) EBHHRAIFHXIENEELEZIATH Z KM,
MR LAY EBEE:  (by DWANDCT)
1) 1R EE #ELEIRA.
2) 27T AN local By loyalties, ¥ ERALEGET L F HMER, LR BAT
&, BmEFHNEIEZ.
WFIRMENERE:  (by #HdA95858)
1) Wi 1 R AE ™
2) Wi 2 AEREAAEAREHEEHANFEE X G IAZEN ) R T RE
3) Wi 3 ERXR HKEMER loyalty @ AT HAE—SREZRE?

18. 2B HJE (food for thought) (3 X&)
(XA wE]
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KE—Ht, R —DLEFEE, L I15E cooking books Ay, ARIEIL L KEEKIG AN profit, ZIH
N4, online bookseller @17 discount 8 54T %. BTILFKA] bookstores X FAFE{LLAY R AR .
(by RonB)

— local cooking bookstore 7ZEJE B IZ B <L B, 1B owner EE{H major bookstore 1
online bookseller BE KR 5| E ZMEIERTF 1, BENBUEERERIK offset FEMAIMK. (by

rebel iris)

FH—" local BIEER, MAIBERTNBENRY, Z8NE 7 JINFIMRSZHEE, FIERE.
T2 AT 1 —LE 31 89 K BY3E G5 F0 online bookstores 13 & — &R Z 81T discount FREXFE . Frldth
HEBUEE IR ZHE, BERMITITES), INAXHUESEELZHFE, (by MRIBIREE)

(]

V1: Alocal bookstore “Food for Thought” specializing in cooking related books has a featured in-
store strategy that it always makes a demonstration of food. The owner proposes that since its
profit is steady for several years, it should cancel this strategy and try the strategy the major
bookstore chains and internet bookstore have. The owner recommends that the store discount
their best-selling books to non-profit to attract even more customers and outsell their competition
because major bookstore chains and Internet store have used the strategy successfully. To offset
the cost associated with the deep discount, the author also suggests discontinue the cooking
demonstration. As a result, the sales volume and profits will be increased. (by ;¥ A&gracefruit)

V2: Food for Thought &—%< locally owned bookstore which focus on selling cooking books. FT
MNEE—BEARE BRTHEHEZEHE TR in-store cooking demonstration by local chef. 77
H—H{EH3 FT B9$5E, FT should employ the strategy used by major chains of bookstore and
internet book-sellers. The strategy is to provide no-profit discount on FT's best-seller, thus more
customers would know FT and FT’s sale would increase. 1 B4 7 ¥4k best-seller AHTF0H Sk Y45
%, FT RiZBUH in-store cooking demonstration 3B H .,  (by ZJLIE)

V3: %F— bookshop, IEKEFLZZIEH, JEEH in-house cooking decorations FI5E wine and
cheese (local chef n the shop) , B B/ B 0TI H—EARILE, BTN THKMMNGTN, BE
R EURBE by major bookstore chains and Internet booksellers, 1 H R AXLERISE DTN &@E S
MAE, ETIAfB1E deep discount, FAIE 4 T HUHIXLE costs of the discount, [EF Ui EETEE
its in-house cooking decorations, iF{RFIEMIXER argument, (by & EIIZE FiH)

V4: Food for Thought Bookstore fYFRE, AHEE1Z: B author B 77 #f email 25 Food for Thought

Bookstore 4 business manager, NZ&Z: Food for Thought ENHJE, BITIELHH chef SEBEH
17 cooking demonstration {%3%F 7 2 E89F)5H, X Food for Thought adopt and apply —££ major
store chains #1 internet bookstores iy strategies, X%t vendors (3§ major store chains #1 internet
bookstores) XFEB#H1TITH, JLFE| T ARE profit {25, Food for Thought /1% R FAiX#AYR
B, ol PUBIT RN IL S| 5 2 89 consumer, [EAY discontinue cooking demonstration [} offset

T TSRO F AR S, MM realize greater profits. (by sparklestar)
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MR B (by Chi0000)
1) AARXANBEMEAOEGER BB BEMERAL—F, FEEENERER—HNE
HIRES, ERBSMINAERALES.
2) BUERTUHZSEERED, BRNERTERER ARTMEKRN, KfiHRTIHE.
MPIRENER:  (by S3/)\H)

1) F8IRKLE: cookbook store 1 chain A F internet YR FIRREBZEHAX UK T HEAR

—1F
2) ZRMR: BRATRSREZNENRN, BMAET, FURSBIEETRE, NhX
RILEI BB

MRIRAN R (by LI58HE b)

1) EBEIEIIEFRNBOR—E L ZBURBRN %

2) AREARTRETRE RHRE

3) BEANBREAIF NI EEANIES cookbook, [iZ O §EE =W EKAY demonstration
ISR A B  (by sparklestar)

1) $HiR2EtEL (Food and Thougt @3L{AJE, 5 internet bookstores REEARZKLL) ;
2) L4 (internet bookstores SRESHIR N IT A HMMMEREZM, XA &M Food and

Thought HAE&) ;
3) ZARIEERIE (GAAFTIIELL cooking demonstration EIR 5| %, {BFFRiZ{HAE%
evidence)

19. i/~ HEAZ: (airline eliminate flights)

(& B &EE]
F— Mz /AEIH CEO, R/AS)EER profit TRET 20%, SR EENERTESE T XN
ZR 1 BEFFEVNNERNKIEL.R 2 BEXFFT 5Nk, REHETHELEMETHN
ERAEFIENIEK T, FFlEERFIME&N TR, EBUEHMZ (by JHHf Ada)

MR A ERS:  (by G Ada)
1) eitherorchoice, TTREBHERRESEAME T, LLMAFRIREN, REREW, %
i

2) insufficient evidence, RBEEANFLMAR T, MEBBNTHAK, FRUERBKRNE
%, BINXNENFMETREREE, BE25F1R

3) BUBHTM&A— TS, THRESMA—MBHES, RIMILHNBUERHKRERR, 6
SR AN, #—FHE profit

(]
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V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline 89— business analyst 25 CEO 5 email, 1i1E/AEXER] profit drop 7 20%-+ 17!
FERIBOBATEERN SEFYINEIE expand operation FF T 5 P#fiiZk! at the beginning of
the year SMEREREAOEK, 18] fuel expenditure thBEEEAYK! BiXFAREES! Hfth competitor
FEXFEN TIE increase profit TUR! Pl —E X HFTINAIILA new flights EE! so A
EATERRIR! eliminate XL S8 profit B EBEBEAY!  (By angelacheung)

V3: Provincia iz /A S CEO #jt: £E/AF) profit decrease, FEIRHFHN LK, FrIUA S
MAA EF. th2EEE, AT —L flights to 5 cities. & 4 H fthfi a7 5]t [ A @ e #48
BA_EFE B, BHELEASH profit if2H improve, FRLUHNM A ESE P MFALEATENER

E. AL, FETEEETHFOIL fights, FFIAFKIRIZ eliminate FFLE flights,  (by IR
yy)

V4: —3R Airline #y analyst 51545 CEO, BN T —FBUEEEMMENMEL. FAEXFXEK airline
9 profits TNfE 20%, —AEEAEYIRNT LIRS BRI X HIEE, EREMM=ASH0EIE
XA, mEER—LEAEASALIT profits IBK, FFLUMIT EKAZE—NERERE, H—
JTHE, RFERATFIET 5 MEMAANL . SRRXLEIIEMNAZ N S profits TEMERE, At
U T—FEZBUHET], A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by 3

thAEXE)
MSIZMHEER:  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.
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2) The CEO commits false analogy by equating Provincia Airline and other airlines. The

dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

SX B

1)

2)

3)

TR EEM: flight expansion & profit /P AIME—&M4? BB T EIEY KMLARER
b

iR HM/A S increase their profitability, HiFZ2MWIINREETF, MEAES, HE
FEREFMITAE],

TAR#EER1%: Decrease flight expansion —ES 1 profit EH? RARDMIIEZE, o UK
‘I overall cost, 1B revenue from these flights th- 2 E#ER 2 .

MR ER:  (by B S Vamtoria)

False Analogy: P fiZ= A S| FMIEMME A BERAASTE—H, L profits BIEKHI/AE)
NIFREABEEFHARS I EMER G T WA, compensate 7 iH{THYIEK
SNREHARTE: INA P MERSELEN—ER T M RE operation &AL, ATLEH
HhoTgeEan: RN FHHM, SFAHERE

EER: KRME (WREEHLEREET, BRASTHFSHRIRSR)

SRR EES:  (by Fehillex)

1)
2)
3)

A, TTEREMER, S costigin, RNIEXEA
WIELHE, & cost B> profits BEEAN,
BUBMZ& AR DR XFEALH, FUALREREERZSH.

MR HENILE S (by starchoi)

false analogy: procia A IREMASIERA—H, FeEXLE, FURREMASMNERE
LiZA S RARTES, NI SBXMER

eliminate T BE(EEIZ A S EH MR T RERTA, Mt —5 T FE
SHINERFNER A LRRER
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MR EE  (by BIEZ vy)

1) FEEKMASTERZDEK, mMAMNEIENGHASEEITER, WHRATFH T
BIMNIER R
2) WHREMAF flights TR, AR, WMAREIE, EAEHINAXLEAZLIEETRKRAA

TBIRIFHY,
WIIRERNER:  (bychaaang)

1) false analogy
2) B SEEE profits TREIXAWKIE
3) RMERFEFEMEIIERH, TBFESRA

MR AR REE:  (by FEHEH)

1) TTEE P AERIJLEMNRF —EA T TGS, LT 30%, FA 20%th A 2R B
2) revenue-cost=profit, /AT & F|ZEF A revenue (K K) -cost(X),f1 P AEIRELE
revenue(/)\)-cost(X)

3) A, RRERANTM, AL KAEHF,
ISR EER:  (by helenmikaka)

1) BPEILAERM cost Z sunk cost (IR ¥HL, FREEHFTA ect) TELA

2) fHIRELL: HMAT= QSR EH marketing campaign, renovate #l#8, EFAIRFIEfE
revenue &0

3) ZEE long term benefits, Ffnzk ol 3G market, N customer Y acknowledgement

MIREAERR:  (by RS )

1) ZI{RIR: IAA5[HE the new flights F1 oil price EFAERR &4, #HESE cost LKA E
ES
2) TAERRELE: A4 the new flights §% cost EF+, A—F, XHB M cost-benefits 047, iF
BRNENHMBERESSE cost EF, k&N, EEFFRES
3) IR HfhaASTsERIEEIE. BIECIES
B  (by Clemencedever)

1) MEASA—H, Feg—Mimie
2) XFMM&thA—EgiLEKk EEN, FA—EREFERERM, 1% rule out HAfth factor FFH
{# balance 1,

20. MNHESE feedback & 15 (Hot Cup Cafe)
(A A #mEE]
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MEET#TE AR RIRIEZ, CEO Fx, NREARBRFRENMIDEMNDEARIE -, APk
B, 2) WEMERAAEFEDTMHNEE, TABRNATELE =R kRS, (by
flora 421)

(]

V1: —3Z %04 Hot Cup Cafes 4y customers service division 5 7 & report 25 CEO, 1it: 6 B AT,

INHEESE £ B 189 website £ 3F 7 — customer feedback page, 7 E80] |} 3%5% suggestion F11

complaint, website address clearly printed on each receipt, Bl customers EERAS#HE . BM

feedback page went online B35 M B IR, FATRULZE] T 178 £ complaint #1 50 £ suggestion, &

M FA] serve T #83Z 300,000 #R0IME, Clearly, most customers are satisfied with our current products

and services, ?&{I]T =30 B 2K %% evaluate or improve IL A #Y products and services 7,  (by
angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print
the website address on the receipts of all the customers, so it is easy for them to find the address. Since
the feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes
have served more than 600,000coffee drinks in the period. Therefore, we can assume that almost all
customers are satisfied with our products and customer services, and thus we do not need to evaluate
or improve procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers.
The website address is clearly printed on the receipt, so customers can easily find the fadeback website.
The service center receive 152 complaints and 75 suggestions. Because the company sold more than
300,000 cups of coffee drinks after it opened the online service center, the company does not need to
improve its products and service center. (by IEISIZ[=)

W HENE (by angelacheung)

1) SEHAIMNEEEL = SERRAIBE#. AR EZ A K coffee shop 245 H CXMIEE, {EFTTHE
take TIRZKITE (LbanAA S FERIRML 100 FRIHE, XFRAFLZE T 100 MMEHESLRAR
T — customer) , 300,000 #RMIHEARAFRIXTTEERY 300,000 4™ feedback,

2) B{# website address {Rj&5%E, customer i A—ES LT L EHIF. H—, R customer
X7 S ER S TR, e R TTUEIE S manager argue iR EBHE W L i —i;
HT™, 08 website R user-friendly 5§ feedback page LbEMERL, customer FLABRE L
BY 8] %[5 feedback T,

3) — successful business 2 FE K H evaluate 1 improve B C BY product and services, &
intensive ==& ILEHFH > competitive advantage A 8EE 1T &5,

SERBH 1:  (by eszzy)

1) respondents bias: A ZEATRERIABF —SAHRE, MR bother EME RN ik F
B A LBUX A cafe Ei%‘iﬂ’@ﬂ]ﬂ’ﬂﬁﬁ ﬁﬁ]%o EHERNZHMEEHARSFE receipts “Iﬂ
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MNEZREHERT, IURERNHENME T EERRAMER T IURF. ATIX
XEEREA rule out BAREHEH X B EH BB XA EEIEVE?

rESMEREIR: BIERSBNMERNEARBER, A TARKERELAERILS
ERRBES—EBHEW. MRIEAR improve, BHH cafe FERFZA, KIRERBEABFT
FAEFE AR

ABFHEKK2: (byryanix)

1)
2)

A—EFRBE ANEBEERIMUE, TTeEEEE receipt 17, FHEZKMNBASEN;
FEHTHAR—ES LNy, FARRERE, MEEEMEFNARTURES, GlMEE
RIERW. B2%F HAREEEXNRSE, EZEMETHN, F—HERERT
RER. (BIXR¥ETHE. B—ERELtZRE TEBAE PB—FMRERAT I
F, BMH—ERKEET)
HEMBEARBERT, AENNEIRT, WAEANLTENE, AALXE—BEE%
complaints B, XLETEHE FMERBANBTI ERLZE

PME XL BERIIR, WAL MINEEE T ASBMBRET, AATSETRILRMANE
i, #EER, REMRHEANEBEL T HET .

SEZ B 3

1.

BRfRR RBESAMEEREL, BURRREEN TRIOMNAZFHE receipt,
BN ENE— A, ERANEA— ERIFAEEILAEZLNGER, EERFEA
RIER A LA EEIIRAE ENRIGERL, KEHEAFEHERT .
REREBRRBERBIREIFTIMSRABH, NIZXBEMITE STMRREENN, K
REREX—MITERFHEEL .

EZBEEMURNEMARZE, MZEREERELZEMRBUERIRHSIE, R
emAR.

4. —RAEBAEEZFRIE LN/ NF - KB BEARSHNE

ENFRE T BE1R £ XS B Bl I R AZE
EREHERRE, MHRItAy, KOG LEERIFES

MIRHA RS (by B —Z/NETR)

FARXR XNERTEUPEABHR. F@EREA T, hETEERIAERXD
feedback page, ERFARE /1, MBUBZ GRS TF.

Timfkix: #EEZ website, F—EREKIE, FEZTERBR.

BIEA T REATR, TRARKK.

FEAHIRR RN

IR BRE:  (by charlottechan)

1)
2)
3)

ENAEAXZE LT ZRAETR
B THARBEERLTNENEGRL, XOLRRBRIFL
FIEERIHAFARKRMANRBER . FELURHTE .
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4) —BZAEZREHAIEREHE T, BEMNTUFEMZT SN FE—LL 7 FiE
5) BRIRFTFARKUEREERX AT, RETURFRAK, BKTHARHNIE

WSIRAHMNER:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.

3) The argument assumes that there is no need for improvement without analyzing the survey
result.

4) BRBEMRAXILAENR AT ALEENREACBHEURRYE, EWELENIZAR—T
Survey Z5RIFH T MOIZERFEF 6L EHHMTIMNEET R B SUH AT,

MWFIE A B (by pinky song)

1) 1. EN7E receipt EA—ERFKAREBSIEN K FOJERALRSE receipt I th{ 1o
incentive W = 7% A (8] 1R 21T 15

2) 2. FEEREE survey ERRIEAME—KIE, TIBEH EI BT experience BIZIRIE RS H
EEKEGMRRT, XEEHASICRE survey ERE

3) 3. XREBEE6 NAMER, KKRBEBREZAKRIW, LbntIse=H competitor FF7EKTIANIE
TREEE, TRMUIZEMERARBRIIN~BZHMET ...

MR ERE:  (by Mistletoesp)

1) 1 {RIEENAY clear BEEAY clear M. T 8E1R/NEIE ignore, BEEXRFHZMBE LA EXERM,
HFEBFITRMERSHAMISERIFLRK complex, ArZIEHIEHZ have no

2) difficulty. (FE/EGHTTDURIAE—TAREREEIMEETREAEZEN)

3) 2.3XE— service division ¥f CEO 54 report T fEHE K HE C performance M1 EIREEZERY
BREE, PTIAAERIEARTE., (FEEZEE T UMM L download £l R AER)

4) 3HMEMERANERZEA, complain LT AR/, EREUERXEFEVITEPRE
ZHEREE, ATUEUE/NAR R RSB R, th AL R KEHE

5) 4.R0F EmERAY[E)ER properly solved —R/AE] (RZ2/EH) BEREFFHNEE — &
E AW improve fth{{1fY procedure KB NIMEMNRERENE FF K.

WIRIREMNERE:  (byzzz1106)

1) Y HMUARERMERESE, EOBTFHE
2) 30,000sale MEKBEMAZA, REAHBEAUXRETmE, BENHFHE
3) MiheF ABNFERZFHBHRI. . .

In this argument, the author concludes that. They don't need to make any improvement. To
support this conclusion, the author reasons that. Only 179 complaints and suggestions are
responded by their customers out of 30000cups of coffee. Which means that almost all the
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customers are satisfied with their current products and customer service department, as the
following discussion shows, this argument is critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not
satisfied with the cafe submit comments on the websites, this assumption, however, is problematic,
the author fails to consider that there may be a large number of customers who were not happy
with the service but didn't try to complain on the website. It is entirely possible that some
customers are too busy to respond their complaints, or that they are just chose not go to the cafe
anymore instead of expressing their unpleasant. In addition, the author assuming that customers
are not difficult to access the feedback page on the ground that the website address is clearly
printed on each receipt, this assumption is also questionable, since it is possible that many
customers are not used to keep receipt or the website address is too small to draw their attentions.
Unless the author can rule out these possibilities, can this assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied
with the cafe’s service and products, the author's prediction that almost all the customers are
satisfied with their current products and service department is still open to doubt, since 300000
cups of coffee don't mean there are 300000 customers, it is highly possible that some customers
buy the coffee every day, or some customers buy more than one cup of coffee every time they go
to the cafe, thus, it is highly possible that179complaints and 21 suggestion accounts for a large
part of the customers who bought the coffee. Without the information about how many
customers indeed bought coffee in the last 6 months, | have good reason to doubt that whether
almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will
remain satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are
keep developing their products and services, if hot cafe doesn't have improvement, their will lose
their customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen
the argument, the author would have to provide evidence that all the customers who not submit to
the website are all satisfied with the cafe, .to better assess the argument, | would also need to know
more information about other cafes and whether they are improving.

21 1T BRI H
(4 A 5#)

EXRBRE—IMATINTIRSEENE, TERREBAEBCHREMS L, IRSABR LI
PR, W R/REELRAERN. (by RRaxx)
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(]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvements in a
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

SEQ s (byhaley816)
RIECRAE KRB R ITE A SR TIE
RARTIHEREFHMEAR

)
)
)EI&”*M@?T—E%%%,Eﬁﬁﬁﬁﬁﬁ,i?ﬁﬁ%?%%*%ﬁﬁ%
4) REEMIERIRA it BIpA (Pbana Lyl asmuizill R THe) FATHRA9FE.

MR AR (by xxlsad)

1) E0m profit B8 cost F revenue TS, R IT, £1EH0 COST, FFIAA—ESIEND profit;

2) BT, RAIA—ESFH, FURFERERAATEI, RIS FFARET,

3) AIAFREFEHATEFABRNLN, EM(BEAINEEEIRTME, LNBEAN
R, FrIABMEIR T, X169 TSR

MRIREAIT T = (by LN

1)Bm%ﬂﬁ$m.§7ix MEX—R, XEXBEEEEEEN, RESKE. mHLE
REZMEE,

2) Cost- efﬁciencyanalysiso B EEFAZINTARTERESE, RNIMEZTAZHNRA
FENRITHTEI, BEEHEXSARITITERNEFASRE,

MR AR (by Vivian Zhou1996)

w N =

1) causual oversimplification, 0 productivity WA ZB RS,

2) gratuitous assumption, A—ZE invest SR KT, TEER T HAZWIXA tech, TJEEA TR
FEVSAFEDKN,

3) ATEH. invest i REEKELRBIFSE, REESH.

MFRMHAEEE:  (by RIB/NEEF)

1) ZBME ASW@EETEFREMAELNE, CHRTARNARIE, TERES.

2) FunfRix: E?%?Jtiﬁﬁlxii%ﬂﬂ/z}ﬂxiﬁﬁ, ELRE, BRI AREEEAE. MEE
BERETSIHMERSNE, A —RIFEARR? F—HAEFR? T—%27, BREER
EAX ATLMZ?E‘WE EJETUKEIT’ETDJ?:?
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3) AAREL: SEEXNEREL RN ATMUZEZEER, T—HENEIIEIZ SRR/ E
X,

4) “HiE— XPMABEABMASIH, EAFS|IH most powerful and advanced, ¥ BT HA
T, TREIHYBNPEEN, NN ERES, FRERFR?

MR ERS . (by SophiaSss)

1) #SIANXMAERETERE FEAE, FAUE

2) mEUE SlHIREERE, RIVNERSRSE RMBTERSHNEFZIHEAA, i
AERER, A%, RIWRENTENRE, FERNEZR?

3) RCRBINFIZS profits 77 RIREHBRARXLERAFES D cost lB? T—HAEMRS
S mBEAR T A ETe?

22. WAL =A% /28] (Fleet Motor)
E=E

HFRE— CEO ERF RS LR T — it BEEKIE Futura AF), XKE/ASERZHIEL .
CEO RHANXMIM—EZMING, HERE Futura —E/\FE, HAEERRMMHIBHIEE
BRBEMNADUERFEARL. MEREXA Futura WEFLARNBCHES%, XEHA]
ERIER BRI E T BRI AIERN BEE S Futura § £, 2K%515%, R Futura BRI T SAME
X, EREMEMNETALEEK, FERMERSEXNMXATHHA, N MISEE
BARTET . WhHREZEHEH. (by /ML)

(%]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management
team.”

SX B

1. FTimfRig: “AQEMRFNE AR ERILEMNA OEKFRARRXLEEINHA O ER
EREF, FrRBRIEEIR.

2. AEME BERFFEHIEHARACTAEHENH—IRE, MEmfhk, FERAETM~
mINIEE T U A EHENE R,

3. Tumfi&: FHMETTARARARAL, FoREAE, RE work force, TiEE~HE
5 Fleet Motors ZEILEXREHRENSRE,;
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4. faulty analogy: differences between North America and Galaxia market, JtERISAR—FET]
A=

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MIRMABE A (by LaPetiteRachel)

1) BEEIHA fleet AT)HY line hAR—EHHTH. FHEHERAEESLIR fleet motor Y goal,
2) XMNEIEEZWADA) model A—EI1E AT galaxia X, WiFMBX RS IE AR K—
*35‘0
3) REFRRESSH galaxia (IR FE AR KN, MM5]% local government FYR3E, AF|F
fleet motor BN R
MR ER:  (by H3EER)

1) FTimfis: INAZEILEZHNTN~RE G Bth—EXMNE, EREIAIRARNT B
BERINET, mHEF

2) ZERR. BEEMERE: FleetXX A RFEMNR T A—EHETE Futura Autos A ) ZIZFEH AR
B, IR EERNRIAT BXNATN~RmMzlE, £HEHE, RE
ROUgAEMNNEET, MHEBEH|F AIHRE,

3) TR—EEWMF I IAEIKRRLARERMZABSR, BT MRAEMAE.

23. B EA T

(A A wEs]
MR EEIBAE T luxury BEFERE™, £EF standard By, (by El#)
(]

BIFEST: TJRRTEEMNDARA, FTEX )T luxury line & convert to standard OR cease the luxury
line,

V1 R _EENILFE—H, mEE TUE. —1 Cheif Executive Officer £ memo L3R,
27 luxury motorcycles Z3 more cost and time to produce, Y $E luxury production line convert to
standard production line, [F AfB{Z1l2¢< improve efficiency and increase profits. (by 2 51{°)

V2: motorcycle £= QB RERSENE, NRSHE. INMAFAEREFES%, — e
luxury, —/N2& standard, 4 = luxury motorcycle 5 E 2 parts, 1 longer time to produce,
AF IR, 4= standard motorcycle AYR/KZ& 2 EB AN, ATIAFEMNNEIER, mEGE
EEH. AT, 1EBRRIZBUHE luxury BIFBS A =4, M EBUE M E — % standard motorcycle fY
%%, XHTMREESE, MmiEsSHE. (by cunzhang2016)
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V3: % motorcycle company AR S A profits, RIEMEREMEETL%, —&2 luxury
motorcycles 4 =%, —2%& standard motorcycles 4 =%, the author i} luxury motorcycles 4 =
2 ZHER cost IR %, Eb standard motorcycles 4 =% FA9%, M H luxury motorcycles #32 B F
T4A3%H9, FHLEAESK standard motorcycles 2 =4 gk B s A Frl the author e B RIZIE
luxury motorcycles 4 =% &%, # AL standard motorcycles £ 7=% ., (by L sElIA)

V4: BETRERE streaming bR FIE LSRR SFIE . IZEFLE 4 /A F)H two production
lines, I %4 ™ luxury motorcycles, but the production requires more expensive material and
longer time; 188 A% (robot) 4 = standard motorcycles, . /A E14§ cease FHEZE 4 =4 in order
to produce a great number of motorcycles more efficiently and get more profits.

V5: AWA ZEHE Motorcycles Company A~ # 4 production line, —F# luxury motorcycles —#
standard motorcycles, IL7ZE manager 282 increase profits, RE cut 32 luxury production line,
#EFE worker made by hand, #HEbEEK 1%, standard motorcycles #AR L E =, AR E
efficient, P ZEHER K luxury Y production line #21 second standard production line 3E increase
profits,  (by mxm625)

V6: —MNEFEIEEN )%, EBIIEE AIREILE: Our company has two lines right the
moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(iIX“ME% 7 ) line for standard models. We should replace the luxury motorcycle line
with a second robotic line in order to increase productivity and thereby increase our profit. (by H1—

)

V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury
motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J&i4#3})

V8. —MNEEFEE/AEIHITA manager EIX CEO 3%, AT HRAN L] 93734 = luxury motorcycles 7
standard motorcycles, luxury /= EREF TAERENMBEREMNEREHSHHL S, M standard
72 robotic assembly line &£ = XEE X R, FTIAFANIRIZALFE luxury motorcycles FFIEARN T
th Bk A robotic & =g, £ EPAE = standard motorcycles X3 {[1HY profit & increase,  (by
MEELZE )

S X B

1) ZARERE £FHELAREKIELD, FRZHEANFEARA—EsNOENFEZ,
BEARUEEBHE AY standard line DU HENEREHESHIE.

2) ARXR: BRTRSTERTRESZIIEIIN, TREE: 1) REIN, —MREREHE
HOWEZ R, IARRERSHmRTMNEEMA, RSRMENBE, th UFRELZH
g, 2) HkER, THREREASLEER F.

3) FAFIMAH robot T UEMFLY, BFFRA LB SIVHTEE KEESHE
Y&,
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MISIR A ERE:  (by 4.20.6.01)

4) FE=WN-BA. cost T, {ERAFIE price FHIHEW .
5) FamB—, RIOTHREFN. T-AVEERMNTmER.
6) FMAZIRERIANERAD, ERTHBHEAD.

MR ER:  (by brandy dy)

1) SEERPEANF=HOFENZ D, ROTE— luxury BFITERE— standard 8957 LS,
standard ZIEMR R LA —FXZTERALL A LRER AT,

2) REXZEHMAR. (tBEREESZRER luxury, E A luxury BIRZ4514=Z standard )%
B, FASEEXEHES, M standard BITTIZTTEREEBIRE, HIENMHESSEHT
TR, FASHRBEESHIEM,

MR ER:  (by Mandy66)

1) efficiency #l profit REEZX R, THHNERSE ER2BTEXERESMY, SHENAAX
HE, XHf profit thRSIEM

2) allthings equal. SR EETIHHMFETIHAE, consumerbase ~[E, MMRNTTE=%, &
RAVBBRERASIXNAEIMNET, MEHT, FARERIEET

3) profit #1 revenue 7 cost HX, HEBLEFLHSHHRREE, A EEMAIKEE MHUHE
T ZHTR BT

MISRIRMEMER:  (by #7—I)

1) gratuitous assumption: cost>revenue

2) weak analogy: &% & MR EL A TF XS ELAY
IR ER:  (by duanran1203)

1) TimRiE

2) EIRER

3) AT
MSIRMANER:  (by Sevenzerozero)

1) BEEERENFESTHZRTFRER
2) FRELNTHEZRMAM, RAXT
3) MHAF—F%, ZA—FEAEENERS.

MSRIR A ER:  (by ophiuchus93)

1) CEO Rut7Y cost i, &B12E] revenue, Frld cost EA—ERE profit ZHEF .

2) CEO Zii®#h model YIHEE LD, WR luxury XM H account for a higher
percentage of sales, BUH luxury, JHBEZSEHEEZSEXWFIEL, AFIU revenue £FF
1K,
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3) ITRIATISLRE M . LEAIS ARSI models XF55 5179 skill sets SR A—4E, PriddiX it
YIZEZE more training, [EIE, machine 2 ARAE 0] M H ¥ £ 4 7 standard models A2 5E
additional costs?

WRRME DS (by IEZHFHE )

1) Z BT luxury B9 T AT 88 AR% robotic f4 machine, ZFT AFHZR X1, MARERE
WEREFHNRELA—EG AT, BEAFCEREAHERZE RS, mEBIIRTH
Ff(8), competitor SJREREIE 5 T %

2) FHEBETHAETREFERMAIA luxury =5, MRBER, REFXNTRH, BRPERG
IME standard X AL 7T

3) EHN profit B H A HYT77E blablabla Z KAy

24. =18 (SmartPro)
(A A #mEE]

—NRGAE), FEEE WS ITERAMNROSGE, EAXEZ VST ARSHNORRGE T
LAMHRERT, REMRATY KEE, MNESHRHTARARAARENE, FEXNE
PEREW, (bymlgtli214)

(%]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)
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1. fRER: TLAPMRKERFNFERAE. SmartPro ZEWALXRIAEZEATFELT LA
FEESK, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. ERFERIE: ESRINEEIME] home user I E—TREIRSHEND? Home user o] §E
EAINEERS, BIERNEREFEEARFE SmartPro 897~ .

3. ARXAR: REWHENIMNETNLEY KEREE, TURERMEMESS, HRETL

B~ R,
MR EAER:  (by UTADA HIKARU)

1) iRk, & A AF home users 3t~ B RAE
2) TENAE, BeEWRTIRFEIRAENE, BEEHFESE, XA suevey ROJEE
3) FFRis, ERERZBIEFAEETE, 0 special features ~—E 2 & effective f

MISRIZAERE:  (by xiaocindy750)
1) ETA<it (professionals) ~ZF non-professional personal, REILFHPA[E segment IR
FIRE

2) surveyresults NEJ{F, B AFFAHIE sample EARERKM, RE IJAE biased, MARE
ERANEIETIVHHEE, BAERERBAENET LS

3) advanced add on features ZE T\ <1t (professionals) BB Z|¥ il A% F-7E non-professional
personal 23, & A/ segments B A7 K A—HE

MR ERE:  (by the-Who)

1) F professional F%& P &K RIEREA general R FEAITE K THESEEY K

2) survey O[S EHFEIL

3) gains=lf{25-Ak A XH¥E K advanced special features = Fa A9 N AL AN B RE B Z [E RYEIFR
\—?

P28
Tt o

25. fRZ=jEH# 4 (Carlo’s Clothing)
(A A #mEs]

ZHE disc FKJEIR Carlos clothing ARiE 1 HYE disc ZE{i{ radio advertising sxIE AL B =1L N
FrIXEZIA A disc FiE—EIEKIRZ FrX Carlos NV iZ M F newspaper advertising %% ifi{# F radio
advertising IXAE O] MRS F)5E (by gilbert0703)

(%]

The following appeared in a memorandum from the owner of Carlo's Clothing to the staff:
"Since Disc Depot, the music store on the next block, began a new radio advertising campaign last
year, its business has grown dramatically, as evidenced by the large increase in foot traffic into the
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store. While the Disc Depot's owners have apparently become wealthy enough to retire, profits at
Carlo's Clothing have remained stagnant for the past three years. In order to boost our sales and
profits, we should therefore switch from newspaper advertising to frequent radio advertisements
like those for Disc Depot.”

SXE B

1. survey EJ{5E

2. $HIRZKLb: DD music store 5 C B9BRIGIE LTI Eb M, BB #ET & H’l@ﬁ A C F9BRTH
JEo K cd WAHBITFEEBII radio T #Ikeh, ERXKARMARDBEI radio kT X
AR

3. TRBERIE: TRVRBAREAMBRHEEEEM, HT—REE—FBIFLELR?

4, ARXKEFR: /xjﬁl}EEEfﬁJ—%—'ﬁka BREKFIARERRKXEK, Other factors other than the
radio advertisement that may contribute to the business growth of Disc depot should be
considered and ruled out. tLEN{ESH, 16 7 BHEMUEENESE.

5. Fh$% (one-year IERAERTRINE)

6. FEHEME R

MR E (by Sabrina Chang)

=

Fallacy of Casual Oversimplification
All things are equal

Gratuitous Assumption

False analogy

1) false analogy (—PERARFM—PEZR~=MRAIREEELL) |
2) profit 2 sale # cost Z:E MY, ZRL T cost Y1k,
3) music store E’J%ﬁ%x—mt&klﬁE%E@A%T%&%{M‘J%% FURRRAEEE. -

MFRBOTE R (by EFF)

1) fEIRZELE
2) WEES
3) cost benefit B AE/)

w N

I
=22z ==

MR AR (by xiaojie716)

1) faulty analogy: &H1&EMINA— EHE A TN
) BERFESFENAE, ERFBERENAE
3) foot trafic 2 H A —ERLKE profit 127t

RN B (by CelluLoid233)

1) music F1 clothing NEE L
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2) foot trail Z 443K business %
3) business L AT profit &, KREFE[E cost

MWRIR R EES:  (by FTB GMAT VEE)

1) EAABESHARKEEERET
2) false analogy
3) other factors

MR A EER:  (byrt Lee)
1) $EiREEL: music radio A9 target customer EXITE Ak, FItk radio ad EHRY; clothing
store IEAAREX—HR, BEL—EBHX
2) fEIFEC radio store §9 visitor £LA—E 2 E N ad, M2 & A—> super star release 7 #
TH
3) #HR{RIR: foot traffic BRI sales 0 profits 14, TTREFERMAH AEREE

MR ER:  (by Moosewhisperer)

Fr3k, Z—7] In the argument the owner of Carlo's Clothing proposes that .....in order to ¥ sales
and profit. To substantite his argument, he cited ...evidence.... However his argument cannot even
withstand the most superficial scrutiny, as it is riddled with serious logical gaps and numerous
unwarranted assumtion.

1EX, Firstofall, (354 fth made a number of misleading and unjustified assumtions), AfFEEIEH
WRLE assumptions. 1 the owner T8 JE B Y A ZHLIE BE music store is enjoying an increase in sales.
BRr—EH, BURANMIREAE, HBEERHLAENATREE, FARXELERAN. 25
BERENEET, EEXREHEHEIRAY assume that the increase in sales volume is attributed to
the new radio ad compaign. {82 the mere fact that XM EFAE ReEACH IEIBIERMRIBE R R X
. REFIZETH=EMAME, tbin huge sales, or new album release, %5, k—al/NR 4

Second, fH1RZKLL. MEZRREEEKER A radio ad, thAREE BFIX /) radio ad i& f-F clothing
store. I NELZMNFRAA—, ST KRB IZEAAE. It makes sense for customers to
listen to any songs on the radio before they make decisions to purchase records from the store; {8 &
the style and quality of clothes, which is the main commodity of Carlo's CLothing, can never be

jaragaray

perceived over a radio channel. Z&F3F

Third, cost-benefit analysis. FLE sales 10, 15 the author fails to take into consideration the cost
associated with switing advertising channel. B —®a], RFULATIAUE profit <& AN AT E BT,
Moreover, the author overlooked other factors which may contribute to the consistantly stagnant

project over the past three years. Lt . . BHEF|EIER/RREF 8EXAE T2

Finally (B LR A & 3ES IR, ERBHFXNARE T AME—IR) HE 7 1EE claim FRIEEZRIEIR
HftbERBETZ T (“wealthy enough to retire"), IX/MHTEER rash and A~ professinoal fy, {RB T8k
ARELE 7T RRER . tEMREER, thFMba9 RIE profitability 75 &, it's unprofessional

to mix up personal wealth to business profitability.
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“ERE, F—0 RE-hidu ., ¥ "4, toimprove this argument and to make a better business
strategy, the owner needs to gather more data/information on.....

MFBEE:  (by 2ERT)

1) &id radio T EEZ KT TEBEA—ERKREXL clothe FlF th{T151R

2) sales NEA—EREMEAREMN, THESTEARAY, HFRETHR —HF
style N popular B97%fR, HEBERSRBRESAZINALBRERTES

3) musicstore ANREBZEZA—ERREANIT T EHNER, TJEMNELEBEBENEEITING
&, REBUKPEREELEZEXNIMMLINBSXMEETRRKSIME.

HWRRENER: (by REWNTHEZR)
1) FREMREEARTLL, RS RIENEEFEIT radio
2) BIRMNERER, FRENHEEENTEERTINERER

3) REEHERTAREA &A%, MEEARERT. FXER. MEXSFHMER
A
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