HOW TO CLONE
YOURSELF

AMBER MECUE

ROLE DESCRIPTION

Insert Role Name Here

ROLE DETAILS

What will the person DO?
e Bullet that info here....
You can tee it up in one of the following ways:

e This position is perfect for you if...
e In the role of XXXXX you will...

Then list all of the awesome things the person in this role will do for you and your biz
with a side of why it is awesome for them too.

METRICS/MEASURES OF SUCCESS BABY

How will you and your clone know he/she is successful in the role?

This is supercritical and so often overlooked by leaders, managers, and HR people
around the world!



