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Maturity & Training Combo
Cyber Intelligence Maturity Assessment - Online training of Certified Cyber Intelligence 
Analyst Your Company Focused Customization
Tier 1 Cyber Intelligence Maturity Assessment - Overview
• In-depth questionnaire - we provide oversight for you to complete the questionnaire

• Customization – Stakeholder interviews
• Questionnaire update
• Maturity level targets

• Artifact review
• Analysis of questionnaire results - we will request supporting documentation firsthand (secure review after signing your NDA) to

validate the scoring
• Create the Assessment Report (review and brief with core team)

• Final adjustments
• Final report delivery, point-of-contact brief
• Online executive brief of the results

• NOTE: There are additional (optional) Tiers for the assessment that require more time



Q42020 Maturity & Training Combo
• Tier 1

– We guide you through the self-assessment questionnaire – how to complete the questionnaire
• Review the questions so you can gather your artifacts
• 10 days to complete on your end
• 10 days to complete on our end

– Update the assessment
– Provide a 1-2 page written corresponding to the final assessment
– Recommendations
– Modifications to existing cyber intelligence lifecycle training

• Adjust training based on gaps
• Mix, match, update



Cyber and Threat Intelligence Maturity Assessment



Sample question areas



Result Charts



Understand the Cyber Intelligence Maturity Levels – Diminishing Returns
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