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WELCOME TO THE COURSE

= NEIL KENDRICK (UK)
= 20 YEARS' EXPERIENCE (UNIVERSITIES, BRITISH

COUNCIL AND ELD SINCE 2000)

= WORKED WITH 12005 OF GRASSROOTS NGOS, MANY
INTERNATIONAL NGOS AS WELL AS BILATERAL AND
MULTI-LATERAL DEVELOPMENT AGENCIES IN MORE

THAN 20 COUNTRIES




1. UNDERSTAND THE PHILOSOPHY
AND PRINCIPLES OF RBM

». DEVELOP ATHOROUGH
KNOWLEDGE AND UNDERSTANDING
OF THE LOGICAL FRAMEWORK

APPROACH (LFA)

# 3. BEABLETO USE THE LFA AND RBM
" TO PLAN, IMPLEMENT AND MONITOR
PROJECTS




OUTPUTS

1. CREATE A PROJECT FROM
SCRATCH

». CREATE AN M&E TOOLKIT
FOR YOUR PROJECT

3. BUILDA MONITORING &

EVALUATION PLAN



= STUDY TIPS

WHEREVER POSSIBLE, PRINT OUT THE NOTES
[ SLIDES AND LOOK AHEAD —IT WILL HELP
YOU FOLLOW BETTER

TAKE NOTES
CHECK OUT THE EXTRA RESOURCES
DON'T RUSH — LEARNING TAKES TIME

VIDEOS ARE USUALLY SHORT —THERE'S A
REASON FORTHIS

TAKETIME TO REVIEW
TAKETHE TESTS




= PARTICIPATION

DO ALL THE TASKS
PARTICIPATE IN ALL THE DISCUSSIONS

SHAREYOUR LEARNING, CHALLENGES, QUESTIONS
AND FEEDBACK

GIVE FEEDBACK TO OTHERS

BE ACTIVE INTHE FORUM (PROFESSIONAL LEVEL)
JOINTHE LIVE SESSIONS (PROFESSIONAL LEVEL)




SHAREYOUR EXPECTATIONS

LEARNING SKILL EFFECTIVENESS

WHAT DOYOU WANT TO LEARN?

WHAT DOYOU WANT TO BEABLETO DO (OR DO BETTER!) AS A RESULT
OF THIS TRAINING?

IFYOU DEVELOP THOSE SKILLS, WHAT KIND OF IMPACT WILL THIS
TRAINING HAVE :

¢ FORYOUR ORGANISATION /PROJECT?

* FORYOUREND USERS /BENEFICIARIES / COMMUNITIES?

* FORYOU PERSONALLY OR PROFESSIONALLY?




