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LEADING A SMALL TEAM MANAGING A LARGE 

ORGANIZATION
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AIGPE  Training and Certification Programs are 
accredited by the globally renowned CPD 

Certification Service.

Provider # 14627
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AUTHORIZED TRANING PARTNER (ATP) of the 
PROJECT MANAGEMENT INSTITUTE (PMI®)

The Authorized Training Partner (ATP) Seal is the 
registered mark of the Project Management 

Institute (PMI®).

Provider # 5773
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SHRM (SOCIETY FOR HUMAN RESOURCE 
MANAGEMENT) RECERTIFICATION PROVIDER

AIGPE  is recognized as a “provider of choice” for 
SHRM-CP and SHRM-SCP credential holders 

working to maintain their credential.

Provider # RP9220
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OFFICIAL RECERTIFICATION PROVIDER OF 
THE STRATEGIC HUMAN RESOURCE 

MANAGEMENT (SHRM).

Provider # RP9220

AUTHORIZED TRANING PARTNER (ATP) of 
the PROJECT MANAGEMENT INSTITUTE 

(PMI®)

Provider # 5773

AIGPE  PROGRAMS ARE ACCREDITED BY 
THE GLOBALLY RENOWNED CPD 

CERTIFICATION SERVICE.

Provider # 14627
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WHAT WILL YOU LEARN?

SET CLEAR 

GOALS

ANALYZE 

PROCESSES

LEADING    

TEAMS 

IMPLEMENT 

AND SUSTAIN 

SOLUTIONS

©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



COURSE INTRODUCTION INTRODUCTION TO KAIZEN INTRODUCTION TO KAIZEN EVENT PREPARING FOR A KAIZEN EVENT
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SECTION INTRODUCTION
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SECTION QUIZ

SECTION CONCLUSION

SECTION INTRODUCTION

TESTING SOLUTIONS

FULL IMPLEMENTATION

MONITORING & SUSTAINING

ARTICLE: IMPLEMENTING STRATEGIES

EDUCATION & ACADEMICS – ROUNDTABLE DISCUSSION

SECTION QUIZ

SECTION CONCLUSION

SECTION INTRODUCTION

REVIEWING OUTCOMES

ENSURING LONGEVITY

CELEBRATING SUCCESS
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PUBLIC TRANSPORTATION – ROUNDTABLE DISCUSSION

SECTION QUIZ

SECTION CONCLUSION

COURSE CONCLUSION
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Lecture Article Roundtable Discussion Quiz
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FOCUSING ON A BROAD, 

HIGH-LEVEL TOPIC

ONE CONCEPT AT A TIME

HOW YOU WOULD 

EXECUTE A KAIZEN EVENT 

TACKLING REAL-WORLD 

PROBLEMS

PRACTICING A KAIZEN 

EVENT

©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



©AIGPE  | Kaizen Event Specialist | Access Full Course via: https://linktr.ee/aigpe



programs@aigproexcellence.com

PLEASE FEEL FREE TO DROP A NOTE TO
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