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01. JLEEZ & (FiberFlakes Cereal)
(A A wEE]

fEXC: FiberFlakes Cereal =R EAK A ASBIEEFREANALNMILE, AEEMEWNZ, FE
BEIRSHE.  (by Xkk2333)

(]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64% of
their consumers being women. But there was an increase on the children consumer share, rising from 16% to
25% over the last two years. Their data indicates this number will double. A new marker strategy was
introduced to highlight the cereal being a children focus product rather than a whole family product, which it
had been advertising in the past and all the other competitor were marketed as the same. Fiberflake believes
in this way it will stand out in the market and its sales and market share will increase. (by sybiltong)

V2: FEE— cereal /A 5] FierFlakes cereal X %% product line i X HE #&E 64%EF2 adult women; &
JEERIE children customer M 16%_EFE] 25% 7, FrIXEIMEXMISHEE, M4, REM whole

family 893X crowd F1 competitive I EF, HANLT 52 cereal L5 JLEN T, XHF sales A
market share FiBE EF 7T .  (by baoninininini)

V3: —/NAE]H FiberFlakes cereal Z BIRE RS RFEN, REFLIXFT cereal AT ELMHERA,
SRIERIN in the last two years, XFh cereal BJLER F M 19%_EFKE] 25%, AT RENZINAER
packaging #1 advertising 7728, MEELREEEZ A excessively to children, MTIMARZ =S E DR
M, R ASREXFET Y certainly promote sales & increase market share (by
crystaldong912)

V4, B—DMREIT £ cereal, ZRIMME KRBT ERELH, £Z] 64% (HFTRESICHE) |
RESHMLENLLER D, BEEME, XFh flake cereal IR HIJLELLEM 16%_E3KF] 24%, Hitk
T RIVEHERREN: BiZz-aieEs5 SMETILE, ARZRIIMERL whole family £, X
M, EHMT RN REEHEERANBRAT, MIIMNJLE cereal fF—1MEHFHNEEENTH
BE, (by ariel river)

Vs BB EXT—AERATIH, 1 Fiberflakes. SIXAATIHE A ERASZAAIS S adult
women, {BBEJEBEERIMNRES MILERREETS, TEMGITDAXMES, Rk
marketing strategy, #E K AL E L., BEESESAGEN S FERE)LE REEREAL
WA ERNATMHEAHSRETTLEAN, KASTTN AN, HANELE AT
EHULEER, FUBRNBRTIORN—, RAERESSW. (v 2845 REER)

%%%IEIE\E%:

1. EMEMILETRSBEALELSFINEZRNKE (7T5%IFEJLEME) . BRI sales;

2. @ family EER, JLEMELLAAEN, RBIEERXBETREBASHRENE, CEER
¥, B%Fz, MREFEEmMEE T, WETJREIXERATY, #HMAERAEELZFH
XED TS,

3. RRE: JLEHEMIEINAN T sales BUIEK, XAJILEATEMED cereal ZAR=H D,
LAIMEARLL, HEEMTHHLBEERRSH D

4. TXREBE: BRTEEBLA—EEBRF, FAALBEEEREENRKRFEMAK, TEAAFX
Fh SR = £ HOFIE

i
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5. IR FMNASEAREAENZ T, TFMEFERZT,
6. BEARTE, BMFEJLEEHESBLEL N, TUHMAREEETRSE
7. RENERZEANEE, A EREZTESRGASME, WIgXNHHERIEM
8. HRBREEKEEAERKASHE
SRR EES:  (by CDKafka)
1) increased T Ebf, AR EELL children increase % ;
2) Market NEEAARSEELHMNFR, AALEHMEZZ M,

3) BT EMNFAARER—ESENEEE, T—LFBITR?
MR HEMN B (by Z£2F 750)

1) BMfESENBE, A—ERSILE, JIZETREAROR
2) BMERSILE, UskEHMBERE, WA%E THiRSHE
3) WEERHMITERSHENEE

MR RS (by KKAKKKK)

1) TABRZENHEGERE, HANFNAD THRBERIMIRA.
2) WRBHRSIEZMILE, TURHER A HEN/NTA.

MR ERE:  (by Liyuan1225)

1) LRFEEY all things are equal, T E45T5E JLEREFIHERK
2) JELLBPIE either or choice, T UFANLES

MSRIR AR BER:  (by SN RP)

1) BREA—EFRBIHRESE, XEBUREESNILEY, FUXSLILE
2) MEBEMENER
3) JLEMHIREES, BRRZMAEBEHRELENETELRTRERREN

MR RS (by LW )

1) KELRFA—EEE, MELFASERLFMEFEAS KX, I, MEJLEMELLG L,
ZHMELEEER,

2) HBENE, =M children cereal FHIF S, stand out HFEEFTERINTRMLE.

3) HAEIRATRRS (&, BHE AR AT | TEAZUWEAFE

MR HABES:  (by BHR)

1) KE@ESE SERFILEMFEGN, BERRKILEMEBFITERSTE, AIUERTEZILEN
packaging #0 advertising 3t ANBEIR T+ sales, tA<1EF market share

2) PE/EF: BAILEME LHE 25%, ERERBEAZMBEASETEBEERE (75%) , FE
FLFBEEAME cereal IINIEFEEHILLLERAEKR, ELERKE32)LER packaging F
advertising, SIRKIEAERD ALEMZ, ¥ 1M sales TNf&, market share th &

3) HR: % packaging 1 advertising th il gEAS B LER SR, BHILERFAERI=RERM
B, MBEJIEXLRATERSHSMXENER, A E52)LER packaging 1 advertising
FHAGEIRFF sales, tHhAZLIRF market share
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02. fEZX /1 (stable office job VS work from home)

C:NEESE
AR R FE L5 office worker Eb self-employed worker B§5 & +4 /) (by FIiEH)
[Z&]

V1 F—PIREAN VAR, EE R self-employed 1 work from home B AR Z My, {82 working
at home will be distracted by cellphone, neighboring chaos, % — B C 8 schedule, £HIRMIEZE,
furthermore, working at home will be isolated from society, SZEZ L {EAREHF opportunity for career
advancement, FfflMii7E office TEAEE ELLER T1EIR1EZ (stick with the office will be benefit in the
long run and will earn more salaries) , [B]Z{E[ L7 (by Alonight)

V2: AIETF stable office work, %A/ B CF work at home, {EZ&1IAk working at home will be
distracted by cellphone, neighboring chaos. [){ % working at home will be isolated from society, FEZK A,
ReeiEmmESE, EEMEN, FILEEZEFEZL stable office work will have greater profitability in the
long run. MFREE, —HEXAJLAIE. (bylynn ling)

V3: People are debating with stable office job with self-employed or work from home. The later has
disadvantages from many aspects. People working from home are potentially suffering more distractions from
personal phone calls, children, and even noisy neighbors. Additionally, people who work from home are not as
socially connected as people who work in corporate. Therefore, people who choose to stable office job will in
the long run earn more than self-employed or people work from home. (by {2Z4-1F)

V4: Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-from-
home worker. Below are the argument points: (by &%)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and miscellaneous.
2) Without the set schedule, working from home workers tempt to avoid work and have low efficiency.
3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5: Generally speaking, it is financially unwise for people quit stable office job and start working from home.
It is there are a lot of distractions when people working from home. People working from home tend to
procrastinate because there is no discipline. Also, working from home make people isolated. Therefore, it is
financially more advantageous for people working in the office.It is unwise to quit a stable office job in order
to be self-employed and work at home. A MIEHE, HERNDAE S X neighbor I, ZRK, BE
avoid working £, SR X1HTEZK /3 isolated with the work place, % career advancement %F, Ffrld
AR IZ quit stable office job and become self-employed. (by rachel lli)

D RENMEBEIEAER TEEY. E=NMba 1. AR TEMASENE LA abstraction, ELa04R
Bif, REFE. 2. AR TEMAEXERELTY, EME5 avoid work;, 3. 5SS FAEE
2% AHY career advance BPR#|, /> argument EY% B 25IF1IEZE ., (by FFFFFanfan)

V7: —7 advertisement 1it, IR D AEEEIE 72 EMN office job, M3 self-employed 3+ H work at
home, XBREEHA: F—, ERLEFRZTILAER, BF distracted, =, FFH—1 set
schedule, A{JRA 5 #LLFIEYZE avoid working, =, 40 office job HE £ job advancement,
Ilt,, stable office job =% greater earning, (by Flower f9E %))

IS
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V8: {E&EIAA sticking to 7t office T {E Lt attempting to 7 home T &, #Ef% gain greater earning in the
longrun, JRERZ, ERIESHERS distraction FINEBIE, WFMBEFE, MUREREE set
schedule fif[){< avoid working, XA & beingisolated £ SZ AW A EPH, (byEveningYl)

V9! BRANEE—LEABFTRENMANIEEERIVSHARIE, BANIZMECEHA
SWEDHNRESFFRERMC, MAXENTEIMNIT N RERFNAY TEFEEERET
5, REEEAERELENALIECWHAKATIRES, FIUBNARSAELZERE L mE
WEREIE (byzz21106)

V10: Generally, office jobs are financially promising than working at home. while working at home, people
can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people may be
tempting to ... and avoid working. In addition, if people are socially and professionally isolated, their
opportunities for advanced careers are limited. So sticking with an office job can gain more financial benefit in
the long run than self-employed person. (K#E 2 XHFH=E) (by Jessie Ge)

V11: K& AR stable office workers, £ —HDOAEBFRERETE. XD ERBETENARES
be distracted by neighbors, phone calls, and house chores, fff [} T {ERUR{X T, Futhermore, B A7EZXR T {E

AR EB— P EER schedule, fth{1{RA 5 procrastinate, T H, THESXFRETTHE self-employed
workers LA stable office workers, [F I, inthe long run, stable office workers $%#%% Lt self-employed

workers %, (by B 4E 4 N|IH)

V12: 124 a stable office people is better to self-employed and work from home, 25 J&[F: 1. work from
home [LLR A ZHZEIEMTIL: BIE, MENBRFH KM 2. MRAE—IEF schduled people,  self-
employed and work from home LR B 575 F LXK, avoid work 3.self-employed and work from home fJ.A
MR, TREFWKFE, RIVLXBNSESHZR (FERENHER) SEERHMSKERMH
stable office work people make better earnings than self-employed and work from home people (by
londons)

S X B

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence
3) Either or choice

SERH:  (by H/0\H)

1) insufficient sample X & ﬁEﬂ%E’JﬁHﬂZ%ﬂEEﬁEHﬁT RIE—ESZEIBEAITIL, 2—
ERfl, LLIMBLAFEENX, ADKRBEREBEAHEITINN, HJRREFRERTE, MW
FBEEMEIE, BMHRELAITIMER? (REBMBRXEZZEEH EBIFEEHRXER
B FAERE)

2) casual oversimplification. X ZiRAR T EF LIRS SBALMEB. XEARXRET . LLIEHAE
K ILE, EREARENIAES TEE efficent HRIRIMREBLENRETE, =jEh, AZ,
BRE, HFEEAE colleagues 72, BT EMWE, B AEEREET] UMM~

3) gratuitous assumption, XEZETRFEMBREEER LIESAZANEELDT (BTUA 2tk

) EERXREET . LLMMERFIXAKIE, facebook factime twitter LAY, REPRSA
RHOEREE, B A TR ML AR~

HWRIREANIE S (by fightingctt)
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1) BRERDIAEEZF distraction, {BREEFRIFLIXLE distraction —ESFERAER TIEMARRE,
Ao, BMEEDAE TR, tLJaEESMEHER distraction,

2) ERPAAR—ESH isolated, WAEBINFAMEKBELZEL, BERZUTUBREXNEZBHFE
BRI .

3) BI#FERE setschedule, B ABEIRIATER LIEAMA—ES avoid work, [ giXLE A\ O] 682 B EHIK
. FiERBEEFERSEN,

4) ERITERERES—TEXE greatearning FHDLRMER, REECEIVAERIEMNA, hiRE
EE

5) RzBHRLELLRTFHRN, B’ETRE, A#f400 Z/HFIE,

MIRMEEE:  (by EEEENH)

1) TEREKR. (FEERENR N ERSEAHFRERARR, THRRANDLAETENA—EHE
%

2) MiteFE#E, AESXHNBERAARE inthe long run h@XMFH, WAEMEAERIIENA
TN EEER R T

3) otherfactors, FMEAFERMNARRS, AASTENALA—EREXS, W LB RIEEM
=TI

il

03. B4 fEJ5 (renewable energy)
(A B mE]

mining technology £ 4t 91 W & L © A9 profits 1 stock price EL TFEF %L, — B ASRAHIE L, W
FERIFFE T #HY renewable energy, B3 wind, solar, andbio ~8EJE, MHHERRMBEARE, WX
FhETHVEEIR, — & o] IAFE B mining /A EJ{R1E profits and stock price,  (by luckyboom?7)

(]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah &E/5)
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V3: Due to the decline demand of the mining technology, all the related corporations are suffering from
decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology 25/AE] B &5l 7 E X TA@Es 0, Bf
|3 author Hf suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. JE[E: Renewable Energy Fi=x%f, and there are several prominent companies in the areas of solar
energy ALY E b Renewable Energy. 4512 such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5. A shareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)

V6: the B {1+ Corporation, mining company 1#{&, &iT/A S profits and stock prices slide, R/F1i%
renewable technology industry 4 future JE'% promising, FFH other prominent renewable energy
companies that market #8E)JE have become successful, Pf|}{ the B Corporation 7% devote to research in
this exciting field, XFEHITEML{IAY profits and stock prices will be free from any future declines. (by %% /\

k4R)

V7. 152 balstman (KEE2XHFHIE) —> mining techonology IR AT FIE T — MRV E

1%, The following argument is from the I RELEFENEIERM report HY:

Balstmon Company 2 — X fiff 5% mining techonology FY/AS), EJLE, B ATHIHXTT mining techonology

B demand &/, FrIA/AS 5., {E2/25) make a new strategy: direct the scientists who make their

own to switch their research to the renewable energy. A S A I &1L o] B A REJET 1% is booming, —YEi5

EARRENTBERRENAT (B2 T7 AR TTHBERBENGF) EFENSERT . rIdAE
P

guarantee (ICBREZE AHRIREIXME) that this strategy can help company to increase profits and stock
price, F+H T PUiL/A E)EE R K KTE mining techonology market BYEREUR . (by iiyy FT# M)

V8: —/N M R EGIREEN newsletter: M AT E—NEREEY mining 28], XFEEFEAHEERMNE
I, newsletter it renewable energy technologies #FIfI! Lt#0 clean energy, biofuel f+4H/y, F{1EiL
research Z3[ THRIZ R TTMIFRILLE B9 mining £l4%; redirect to renewable tech FYFFR T, 1RE
renewable X JLEFE R RAVIFETIN (LLAE T DURIRER trend EARK? BRIR, FRMARERTIHEA
EAETT) , RNARTXTAENARZEMITLUENFNE, RERNT, KRXAOLT! - -BES
5M% author JHMER ! (FLUARMN ZHIFE N BELZFZE demand KF, HERBCTEE, 2XAF
%, RER, TR etc fRIEIR renewable HEL A RIGARN) + PUIKIZMA cost benefit analysis (i}
IE renewable energy tech ERYZ EFIRIFEZRK, labs, F equipment, RAEEEERFIEFAES
REMLZT. A cost benefit, 1E{RAVISFIERNSE LANFE) . (by Cathyzhang1230)

HMAREMNZES:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;
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2) Research cannot necessarily be successful;
3) Profitability: the revenue might not be able to cover the cost invested in the research;
4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future
MM g = (by Worthit)

1) %/~ 5] profit TN T BkA—E=~E & worldwide demand for mining technology J& />, TJ &8¢
HRE. FE rule out HfthRE

2) ZREIMABLEEZLMINAIME renewable energy FYAT AT LL, FHELART, HIFAZK 10
FRIMFBAR T, FHEHEBNEEN.

3) WIRABRARMII. cost H o] BEIRYF S IXE THE KA revenue R cover K7,

MR IE = (by xiuxiup)
1) LAY mining FKIRAFEER T, AREFMUEEE -

2) BERASHNARETZXNATAT, FebiRA S s At T AMEFHARA
3) HEARERT, ERLHE

MSAIRENER:  (byimanimaniman)

1) EFEBKRTEARKKKOSE
2) #0 renewable energy A S ATJLE
3) BHEHMIETIUHERFLE, flNREAZTE

=AM s (byqiuhao871227)

1) KX mining technology BT KB D ARBRK B
2) Either-or choice: mining technology 5 renewable technology o] [ —#2#ff 53

3) renewable technology JIEJIFF AR RIF, ARERRESH.
MR ERE:  (by _Missing )

1) EFETEARKUGEHSTE,

2) B IR RREA—ERBHNEE L RINEER

3) FOF)E/BEE FH< A9 factors A~ L technology direction —7, operation cost, reputation, marketing
EHEeFTELZRNEER

MIIRMEAER:  (by Eff4)

1) ERA: TseEEH
2) 3 BIRELL+T BB KT
3) R EAREFTREARIE, &4 profit F cost UK stock FIEFNERA

MR A BES:  (by G Ada)

1) FIREBEASZEIILME, AREEMTHEZET, MAMBMNETRBA—F, HEERRKS
HIBAIE, Eban X AR A BARE S E £ IR 2 KA

2) BIEXMTUARA—ELHFT, RAE—NEAFARIARIEIMTIET

3) cost {RiE, A—EBE{REF profit F stock price, T —HERRFME T, RIFAT
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£ B 2019/08/03 [ FR IR (FF/ 1Rk A/ TEE/\R/TEX)

WA HERN R (by h&EIRETIN)

1) BERAZIREE BB AW —R A& 2B KA B S AR

2) FAAABRINARTKIRBEERTI, HAERFEKXA renewable tech fITTIATEF T I

3) AARBINESTABEERT Tk, tHWiFREABENEFATHE! EHREEK mining tech A3
FRREOW? FoIEMKRELD? F5, .

MRIRHEERE:  (by chrisewang1987)
1) REIERIFEZM mining ¥ BURY renewable energy FYTT GEME BEARAR A B R EERH LTI
BT INEEEY

2) ATIREEARINEEE! company structure BE S

3) AAELEFZHIMNAS FTATZEEERS Fitt Arguer FIEE1R T FT RN
NI ERS: (by AthenaF)

1) EENRT BEARERARFAAER, NIRRT EAROHALEATNEELS, HRASHFIE

TR,
2) EREENTEXHFEERE T M, WAEXLENSTTEELMTE, KB market share 7, new
entry thiRMESE T X,

3) MARENE, RATFLEERRAESEY RANTREER, BASAIEHERSEY
BARIFERANTRBER.

MRRENEE:  (by lwZ77)

1) ZATNBRERTETHBRKMATLY, FRIFNOTULERAIMOA, cost RE, FEERILE

profits
2) renewable energy T\ BRI AT TR R ARMNERA KRNBRY, mAREGRE BTk
N GF
3) ZFE b AEHNZTWHFEXNMTVA—EF T, LMBERABFRALZFET
MIRMEA B (by QUggie)

1) BEMRBRT, TFAIHIA
2) WAEFERREARRNEMRE
3) ATAHARKZEATE, REFTROAE,

WRIRAAEEE:  (by MrsRabbit)

1) competitive industry

2) general market entry

3) capital burns within research

4) mining industry demand bounce back

MRRANREE:  (by LHLAET)

1) FLAFIERMN THEDTRESMEREML, N—ERZE strategy FLAEPALE loss

2) fEIRKLL: HIRBETRAIARINECHMSMIN, W F=FFTEEJRTE research domain F operation
model EFEEA—. T = HERETEEIRE X initial investment F cost fY[a)@, #BTJBES
BFARMBEMNZH, XFH—PDH investigation, FEEH L AL
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https://forum.chasedream.com/thread-1330187-1-1.html
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£8P 2019/08/03 [ AHEEIE (H/ IRk B HE/IEE/IR/EX)

3) Witte%E: WNEFRERARFAEERBZNIN

MR A ERS:  (by Reallen)
1. KLbEEiR (RAEXNAXY) | Blastcom RA—E B FIAY/A ) FEHKEE mining technology
2. BHTWANBIRAT gEKTFU S
3. BRATM
MHER.  (by M)
1) $EIRZELE - BB FfkLE, RARK.

2) A B HAM cost SH|FEHERT.
3) b K3k renewable energy industry A~ — ES4%%E boom,

MR EEE:  (by Cindy BEF)

1) RHELE

2) profit fy[a) @

3) WAEARBERIEARX
4) EEAEE
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