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01. £¥F K (biotechnology)
(& B mEs]

—MAE Z TSR TEL: EYRERATINEARFTESEAANT ML, MREDRKA
SIRRER, TUAIEHTREFHF . MZ TN —PIREMOKIE, —FMBRFEETT—
KRR E, BRMMZFIEX Lab LT . FMLNR 2 EE EBNHEKRET lab, FEEKSI M
REFEFQIHAT.  (by —4R/NAL)

(]

V1: FEHA S, anentreprener suggests the city council of Z City: biotechnology innovation is rapidly
growing globally, and always economically benefit the town in which the biotechnology company is based.
Biotechnology companies need high skilled researchers, state-the-art laboratory space and advanced
equipment. In Marinton (a place..city or town), the graduates of university built an biotechnology
laboratory/company. And the local government paid for the space (or something, anyway for the lab). Since
Marinton city closed the lab, it shows shortsightness becuase the company would have benefited to the
economy of the city. Therefore, Z city government should encourage the graduates to move the laboratory to
Marinton, and provide them enough financial support. (by xifei)

V2: — biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising; new
biotech corps bring benefits to the economy of the town where they are. biotech industry needs high
skilled researcher, lab, and equipment. the closest research center of Zanesville is Martinton university,
they have found a new biotech company, which is funded by the Martinton government. But Martinton
government has closed that lab. Thus Zanesville should provide financial support to these lab, thus
encouraging Martinton university researchers to move here and boost local economy. (by lymhelen)

V3: R AE—E Zanecville council f presentation FIAY—ERIE: Zanecville 3ih7E —Mib 75 iU fig
Martinton, FBEE—NAKZEH, EBUFAIFEBI TSI T —) biotech lab, XA IF %7 9] N 2 Ay R
4. o[ 2 Martinton 3 biotech lab i % #] 7, FrlAT] I Martinton BYBURFA short sightedness and it
could be potentially beneficial to Zanecville, il Z Bitotech {7\ IFRERINBEBENE, A TSI M KZF
e & %] 23, 1EZIAA council should support funds, & biotech lab Z7E Zanecville , in order to attract
the graduates to come to town Z (by I5 0] ZRAYA)

V4. £ SHE—PIhz gl ZE state to the Z Council: the biology plays a key factor to the town that will
help the ECO. £ I REFT B Sim AZ FME . £ M DIFIE—D £YARFL (WMBUFFHFE
£) , BEWEXT . AT7THKS| M KFEENAZ] 735, EEIAA council should support funds, in order to
attract the graduates to come to town Z. (by & AA)

V5: biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce and
state-of-the-art lab space with most advanced technologies. In neighbor university town Martinton,
some university graduates set a successful biotech lab. But the government of Martinton closed the lab.
Martinton's short sightseeing close of the lab will benefit the town of Zaneville. Thus, "somebody" said
that Zaneville should give financial support to biotech labs since those labs will contribute to the
economy of Zaneville. (by gianweiqi)
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V6 XPNEEAENELS v KRBT — presentation: —H MK bio-tech SR EF BT
innovation FF o] PUE#HZF K. martinton RAIRFIMELES 7 IXHEH lab, Rt —fKij lab FEFES
WEARE, FEEEZHAAL ., martinton KFIRE v BIMHE . &I martintin B8 lab %7 . XAV SR
INAXANE v S FH BIEH martinton XXANKEEZR B . MIEHNAR v BUFREHKISE
LU=, TR S MAT, FEKS| martinton KFERMFERTE, (by zipmu)

V7 HHE—PMARIN 2 XN R IZ A 51K B biotechnology: —FF iR 1122 Biotechnology is a growing
sector of global economy (ZALXNEE, RIEHET] Y benefit finance) . #AJF1i biotechnology
require skilled researchers and laboratories with advanced equipments. Marinton is a town near the

university. The university graduates set up a company successfully. However, the Martinton closed the
laboratory. The Martinton's shortsightedness will benefit the finance in Z. FfI) Z E X AT BIX NS K.

& biotechnology, TJgERIAA—EELIB—H B2 AMEEBEXH) (by onyanlam)

V8: 1EXE#— biotechnology £y entrepreneur R Z iX/ Mg B city council 3¢ : biotechnology IR 7E &
WS EARITI, innovations T] [} benefit economy, FrIMEEIN council LR AE LR =R X #r
biotechnology & &, FEWME, Fih—DKRFI M IARTZ#F biotechnology f9 % & I+ B # B new
graduates B T1R% lab, BEERIXL lab #Xx[17T (XBEFRBWREXTHERER) ; M BXFEEx
EHFAEBMNEMEE TS, MRBENWEH A EIFFNIE, IBAFPL new graduates HE BRI
™ (by peipeipeil23)

V9: A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in global
world, and companies who can create innovations in biotech always economically benefit the town in which
the company is based. Biotechnology companies need high skilled researchers, space for biotech laboratory
with advanced equipment. In Marinton (a city or town), the graduates of Marinton University built an
biotechnology company based on the laboratory with materials provided by the city. But Marinton city since
closed the company. Marinton's shortsightedness could become economically benifit to the city Zanesville.
Therefore, Z city government should build labs in this city, thus attracting students to move to Z city and
encouring them to create biotech companies in Z city. (by A5 /)\i*)

V10: — biotech T IV entrepreneur 2 Z town {3 city council J%1it, looking for government's financial
support. E{AJZA: biotech is growing fast. it will benefit the economy of a town. However, development of

biotech needs a lot of resources. There were a lot of graduates from university started entrepreneur (biotech
lab/companies) in town M. However, town M recently closed down a lot of labs/companies. M town is
shortsighted. Town Z could take the opportunity to get graduates to start business here. The bio business will
benefit Town Z. (by Isun53)

Vil: R— PN R Z 869 city council EXE: THILTE biotech R & EKEFER AR sector, AFIH
¥t biotech AT REEEMW, — & skillful researcher,—/M 2 state {1 art £ space &4t lab {#

. BERIIMME (FA%) sIERNEFERZECWET A biotech 28], BUFFRAENEKHER
BEEXRT, EMEBFERIEERT . REAU M EEH, shortsight BRIFA] Z BERIZ A KFEIR
KA, SRR Z ERBISIHT bitech AT, FFEMEIRAEALD, MENXNEILASH
FARAME, TRNIHERE, KFEEARE skillful researcher; X FIEIEIERA Z EHE 7B space HF
& fund kX 548 bio-tech A F);, REWCI/ASLEMHIGE risk of risk; AEEANAET LTS (by
Lucy is)

SX B
1. $HIRELL: BIBHMH R AR ET R
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2. BEARIE (MRWES) | — biotech company FIh R FREME company thE& AT,
3. FEARE: RALY evidence A4 M HBUE T XAMNEBR Z #3%k, M HTEUEX N EBI—E
MASREGLHY, MMeERERERE B s # T RIS RAFZM,
MR ERER:  (by Rhona)
1) #rEE: BT XREEMN—ERSTR
2) FRE#: g T researcher XANE R, T Z WA T RIEXE M T ZE

3) Allthings are equal: BRINBF Z EREREZASTI. BXFR LR TEFAIRHE M HAIK
BEXFNT, FRmAx)

MR A BEE .  (by xifei)
1) &t5 biotech X B4F, A—EEHT Zcity, LRI E profitable I B AYBUFIR -
2) M setup company FY&{4ifF, graduates AN high skilled. Z city 7% & {47 state-the-art lab

space, 7% 5|¥ equipment,
3) %H%[E reason why Marinton closed the lab, TTREBUFIZR X EIRE, BEHMEIBSTE Zcity B

Ho
MISRIZIAYEEE:  (by 2zh10295237)

1) EMANERSTRREH, ERBERNZXMEARTRNERIEOZIEES.

2) BAMEMANAERREMEHKS, ESRMNORARLEMN—FUE, BM2AL, &
ENKREFNTABOATIRR, RFHEHHEF

3) KREMEERITRENEADBXMEE, HIMLBARNER, R KBEMHRY, X
LB TTRE.

WRRENEEE:  (by Glaieul)

1) REIERF—MENLFA RS ST RFHNETNE . BFRAEREANEE.

2) Assumption: BMERMBUGER A, m THARRABARGERER 2T (2 TEBAEZ, 2 HHf
RABBAARIRRLENR)

3) Additional info: FRIFE A A m TTREXA—MEREZRNNMARE

MR ERE:  (byonyanlam)

1) false analogy: global economy # local economy;

2) J&HFFLE Mclose laboratory B/ &, B O] 2 F 4 biotechnology B 5<% W% long-term
development, FFIXAEEIR M Zi/Z shortsighted

3) costVSrevenue (XMELEHY)

MFRHENERE:  (by BERBE)

1) WMMHIEARRE, T8 MR IESXMAS, ZHEE

2) IRETARKFESN—ERRRK, UkMRZBEFZTIHREZVNSTE

3) EIE cost T[REAIT benefit T RE XM AT BIRIKHIFAA REEM, MBUFBIHIHRARK LA .
B AIRE AME M T IFRRR T, IR ESMAR IR ETE

MR AR EEE:  (by ZEZE mathilda)
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1) BRAMBBFXETXNKEE, BbERTARKE.
2) Tﬁb?étt%%’ﬁifz‘rﬁm ERTN, TTRE M IRFEAESRFREMNE.
3) REZWZMMBXER, FRTHEYRRRAIZEZTFERR.

IR R (by P RE S B i)

1) % lab JHEFERSEEE
2) FaREEARE, EREERA, REYRLEEZHMIE
) {RMEHNIE graduates =3k, T REMb{IE L H AL EFIAER .

MR B (by XGG5876)

1) %5 Finance support Hf relocate X M2 Flaw
2) New biotechnology /A S) Xt % #2557 47 IXANE FRIT
3) M AR Lab EEARE, HEMNFHX 2 HF X/NE Bug

02. #5105 (Luxury Hotel)
ENEESE)|

finance director 15t 24 7 3870 revenue tax TJ [UFTEE— luxury hotel, 15 ] [/ visitor revenue tax j& 2
local taxpayer f4 tax, 7A/51E luxury hotel I ANBE 5 E L, (bySharonl9)

(%]

V1: A memo from Finance Director. In order to increase city’'s tax revenue from out-of-town visitors and
attendence to convention center, 155 A 51 all taxpayers should help fund a luxury hotel next to the
convention centre, [& A convention center R FH MR A, out-of-town visitors will contribute to tax
revenue, The more out-of-town visitors shopping, the less tax local residents pay, out-of-town visitor Ji3Z
REMRSHRE out-of-town tax, IEANT A tax LA, FRIAARM AT T INABRAZST T, Tl
FEPREHXLEIMBA LR T . HIMEBIIXAS convention center RF 50%HE AR (KRB MEIRAHE,
RMARE) |, BERKBANTUE, IUREHEERERXZEHMSHTRESHER (T
accommodate EZ A) , It MIAERE. Ad—NMeaE, EREBEALLE inexpensive EIE
BINEZRBE /ISR, luxury hotel YL ZREE motel &% 77, tEEIEHNEATAY tax revenue BEm A AN 22557,
AN . BT 7 IBANFILL, KRR IZE— luxury hotel (by Nicolez18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it would
be of local people's interest to build a luxury hotel beside the center. as the out-of-town visitors spend
lots of money and pay lots of taxes and blabla, more contributions out-of-town visitors would make to
the tax revenue and less the local people would have to pay. the hotel can accommodate many more
people and it indicates that the conference center currently has only less than 50% N {£3. so, the hotel
can attract more people who are rich and buy a lot. in the end, out of town visitors BITTERIZZ] TR K.

(by GingerRogers)

V3: iHEYE in order to increase the city's tax revenue and economy, the local peopel should help fund the
luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods from the
convention center. more out-of-town visitors come, less tax the local people need to pay. 28/ X i IR 71X
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hotel R N1¥50%, P& win-win game. visitors to the convention center would stay at this hotel to bring
more revenue. therefore, the city's tax revenue and economy will increase. KA EXPM=E (by
Corrinel7)

V4: 17— Motto from the city office to city concil: — /=& 2 In order to increase tax revenue and xxxx,
it is at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will buy goods
and services at the convention center and therefore increase the government's sales revenue. 58 —E & 2.
the more non-locals pay, the less local taxpayers would need to contribute to the tax revenue. £= 2= E: a
luxury hotel can increase the number of visitors it can accommondate. However, the current accomondation
level is only 50% at the convention center. 54 E = . a vistor who prefer luxury hotels are more willing to
pay more for economy hotels. (by Molliez)

V5. B B [ city JRIEZE-S A local taxpayers —i#C AR R ELEE G VB RMTER, o PUBIIX MR
IR, IR EXAEEMEEETF T R B — convention center TiS, T [} accomodates ¥ % 3E attend
a convention AY convention goers, [ERFIXLERSSHIASIES (purchase goods and services)

strenghthening the city's economy and increase the city government's sales tax revenue, XA 2iXELEX S

S ANERXDFEEERNIAS LA ERM motel BEFRSE .  (by LeeHiuwai)

V6: Construction of the luxury hotel B fF 11X 7 &t Convention center 3531 fund —32% luxury hotel, to
increase tax revenue and the attendance of the convention center, 77 convention center = K S A 70
AHEZR, FEIFELUL ., The more tax revenue generated by the luxury hotel, the less local taxpayers need to
pay (?) to contribute to the tax revenue increase goals. Now convention center’s attendance rate is 50%, but
the luxury hotel will attract more goers to the area. Guests enjoying luxurious accommodations would pay far
more than they would for the local motels near the convention center. (by wgh Z [ 700)

V7: {ESCE—) Financial director 35 4 7 #& 5 city's tax revenue, local taxpayers should fund to construct a
luxury hotel next to the convention center. The visitors at the center will buy goods and services that generate
city's sales tax revenue. The hotel can accommodate more convention-goers than the convention center
currently attracts. The convention center is currently booked at 50% of its capacity. The tax generated by out-
of-town visitors can reduce the burden on local taxpayers. And the people who tend to go to a luxury hotel
would spend more money on goods and services than those who choose to stay at a cheap motel. (by

wzdhng)
Sx Bk

1) ERRRXER: B luxury hotel A—EREA R FHIN EFHX—BH), MRAAENZE, E FA
T BN R AL TS A 1B UL

2) TRERE: INAMEEI RSN ERERIE THIAMES, BEEXHIFEF AR (950
AEBHAEERERY, EESIEFXFEN hotel BfE, W% EEEEET luxury hotel = BT i
HRIEESHKT K.

3)) B—HAR: FWBKHNEMER, BRIEAZIMI,

MR BES:  (by 7557 0417)

1) IRRBIREA luxury hotel BIREFRBIZINW, FEREIRX/NEHIFER Z XK EARFEFRN.,
2) HRIXA luxury hotel LB REREE MBI Y AR—REDARREYIRERBERIE—IRT
SRR convention center 4?7 ?
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3) BZREEERAHE, BEZHNGEFETRRR T ZEEE, fRAY luxury hotel 25 K%K
BHZNAKRITEBRE, {REFEILL taxpayers #85%, RR/OASEG?

MR ER . (by 460932757)

1) 1%3| visitor LA RFRS IRBUN, AMUBEATET 3R
2) EREBREHARFSEERL motel

MR A B

1) FE—IEEERSIEEAY HEREEMNERNE, FRBEENEFXEERMAERET
X

2) BERAZEFAEERNBEEE

3) MBREAERBCHERRERRTUT, RERAFBERERERLHBANT, SBEHA
AR TR R D

HRIR A ERS:  (by tiateatea)

1) FEXE current hotel supply; convention center iIXAZ, BAYF hotel TIHAFELERITT,
BET M luxury hotel ERZE GG

2) luxury § HC Y demand, 1 most likely /N2 7E convention center 55; T H—f& corporate A<
pay employees Z{F luxury hotel when they attend conferences

3) local taxpayers T B R KGR fund iX 4 K project 7 FriBAY long term A9 benefits

03. HiEkZ X (ridership)
(A B mE]

AR BO)E, BUFIBIT build affordable housing near the commuter station £ 3E /0 ridership, {BE
money on budget is not effective, 7£ 82nd street £ 7 30 million R1E T 15% A9 ridership, 7 102nd
street £ 7 XX (EE 30 2) miilion RIS T xx% (Lt 15%%) | HILE less effective B, thus, NiZ%
redirect the all the money budget of 82nd #1 102nd (by Z=f/)\ K ()

(]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of the
train. A transporation analyst believes that it would be more efficient 82nd station neighborhood and 102nd
station neighborhood, because the 102nd increases more ridership with less budget in the past five years. So

the city council should use more budget on 102nd rather than 82 nd. (by ocho0521)

Vi EETERDZBERF, MBEANIEF L LML, AT IBINMEKAITLE (ridership) , BUFAE
RE A EEY EERKX, # pedestrian access to station, |INERIEINMEKEFZE. HAHE A 2-part-
strategy — LR E > street: 82nd street station F1 102nd Ay station ., 5 FE3X T 30m 7E 82nd station,
82nd ridership 1T A 2F increase 1 15% ., R¥ZHR T few million Z£ 102nd station, {E 102nd ridership
increase 1 30%, fAJRIAN 102nd E effective, 7 EBRCEMIRS ridership, — analyst X UF3E
82nd station BTN E 25553 102station, XAF overall LRSS E LS in the future,  (by lilywhen1995)
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v2: BITHIBREEEEZ, City Council INABRIA L BRERBEIEELF /A, City Council ARERE—IN
Bk E M K ZE LAY affordable housing 1 pedestrian access, T B #fT—&80 ", — analyst 43
TR ANR, KW TR 82nd Street #5¥7 7 $30 million, ridership F7%F Eik% />, {B7E 102nd Street
HRRRIZT few million, ridership £33k 7%, Frld analyst N4512 B M R iZ BT B # THIFT B 1%
Z| 102nd Street 3, XL T XS E & K AY overall ridership. (by djia921)

v3: —analyst RE—NEE(EIZHAZRERE. KKBCKMESE) | acity has planed to increase
ridership and it decides to spend budget on housing nearby and improvements near the street stations. But
the spending of budget is not effetive. Because city has spent 300 million (Z#EICA7E 7 in improvements
near 82nd street station where the ridership has increased only 15%(%{3#&1C X&) , the city has spent 100
million(EL 300 7)*)  in improvements near 102nd street station where the ridership has incerase 30%(X T
15%) . Therefore, the analyst thinks the spending should be redirected from 82nd to 102nd street station.. In
this case, the city will increase its ridership as planned. K #E2i X+, . (by AP jFH5R)

Va: EXE—MINEBERES KER ridership, AFET T — MRS, RMEFERLE—LER
B, WEIANMEEME, —&B0E7E 82 fjuh, —BBETE 120 fuh, LERAIN 82 #5927 30million,
Em 1 15%, 120 ##72 few million, tbiZ X 5 FIRE T 30%, RAEEERIEA R TAEREM 120 #E
PR 82 7, XFEEE/NEEM overall ridership iSRS 7. (by tanxiao23)

V5 BxRTIMTHEIER: tosolve traffic congestion, the city want to encourage people to take commuter
trains, A 7XNER), X7 WAEE, 1. SE/IEE station ML AY housing 2. 2ZE station FffiTAY
pedestrian, A5 B A station, —/N2 82nd, — N2 102nd; T EHIFEE, the 82nd station 3%
N7 3mil, ER2FAEMARIEINT 15%; 102 station AN BB PMERTRAEMAIEINT 30%, —H
LBHER, HATRSRANNE, NHIEMERS 82 WEkEEks% 102, (by JBEIEE)

V6: EANZBERITHY report, AT EMMIATBES, ZIKTTH T A project BIEFARERI A E AL public
transport, IXMEMETE AB2 /> street 117, Astation f£77 50Million 558, public commuter BYLE BN
7 15% (thagERE ZKAE) , BiM R4 T asmallamount of money , public commuter FYLEA
FE3FERIEINT 30%, FrIiX4 report BN, AT IRS1E% project effectively, /3% redirecting
budget EJRkECE A RIIEHNZE B k3K 75 following years iX™ projet FYRK TN,  (by 2R YE)

V7. ILEE City Council EFF4f improve public transportation in order to address traffic congestion issues, fff
IZEEEE Stations FiAYIEHE. Construction FYTTRIBF/ . 1. 7E station BB IMNERSET H
17, 2.improve street stations, Argument: HJ over $30 millions &R{EZE 7 82nd street station area 1B
HERIES T%15 (BEEHFIEANET) , MERIKET afew million dollars {4 102nd street station F 4F
BEREMIES T %30, FEILNIZIEFE R Ttk AT construct 82nd street station Y funds #B 4% 2%
102nd street station f§ project, (by 2AZTZENNH)

V8: — city Ei&1T building affordable housing #11 improve pedestrain access to +4ft station &i&Hn0
A1189 ridership, over the past 5 years & I 7E 82nd street station 338 7 R Z 1B & ridership J&I1EN% /D,
7 102nd street station X F % H A Z{EE ridership IBINT RS, ATRUIAAIE TKE redirect [R3K
budgeted %5 82 {4 funds #B%5 102 (by dreamwithl)

V9: —> analyst {9 report FIEZ]: b TR FE AT traffic congestion, IF7E#$T%E two-part strategy {3
WG R, F—PREMBEIAE LM X Y 1 affordable houses, 55 — 25 2 71X £ Z5 3 &40
AfTIBIE, 15 access FIHEBEM easy, WITIXLEFEHERIGINMERAY ridership, IMHAE AR T ERY
traffic congestion, SR K& 82nd Street station [FIAAY A T8I project B, 3 A 7 $30 million, M1
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82nd Street station Y ridership R increase 7 15%, fHLLMS, 7& 102nd Street station AY2i& project &
R N7 several millions, TiH ridership Z£ past 5 years ¥&/117 30%, 1iF BBZE 102nd Street staion IR E
effective, ZNER 4 102nd Street station project ¥ AN ¥ % investment, 8= in the future 102nd Street station
i ridership S BB ZIEK ., 4T HEE effective B9F IR T 2E A9 budget, 1Y redirect all of 82nd
Street station project's budget to 102nd Street station project. (by wangnan777)

V10! BAEMBAMEMERERT, XT 82 Zih 102 Fif, EEMEEHZIENT BKE MHE5:
WHEBRN TR ZBIAE, FIAEREH ridership 2, 13 7 AN ZEY,, station82 F station

102, RIS ESHFER, 82 LTI HERIER ridership RIBKT x%, 102 {87 —m sk, ridership 15
K7 v% (xxy, BEEHFEICT HEE 15 71 30) |, FrIXBURRAREIERI& 82 /£ 5EAY funds budget
SEBERALS 102 Fuh (by 51/ D2 EEEESL)

V11: AR city 577 reduce traffic congestion, increase ridership fff [} invest 7 —LEuf Si% 2 KM
improvement, AfF&IM7E neighborhood around the 82nd street station, ridership EF+7 15%, Mm%
neighborhood around the 102nd street station, ridership ET T 30%, Bl 518 investmentin
neighborhood around the 102nd street station is more effective, J& city council 122 redirect the
remaining investment budgeted for neighborhood around the 82nd street station to neighborhood around the
102nd street station, XFERLEE(FE investment 1K Fi JLE AT K effectiveness,  (by Wkkkkkq)

V12: BFRIMAEFITHIRERE, — city council 9 report, 4T #R traffic congestion fy[a]@, RS K
Z= 19 ridership, 3ZH T — two-part strategy, — 7 H 27t station EIAZEETF, —HEZ improve
pedestrain access to the station, RFIHEW- X, 82nd station 1 102nd station, iITEFHEE, 82nd
A investment Z{E& ridership increased 7 15percent, 17 102nd ¥ A/, ridership &K% T 30%,
therefore, K3k city council 7 iZ3BE15% 82nd By funds redirect | 102nd &,  (by ztzttztztzttztz)

S B

1. $RFELL: B station EEER A —HEREEEIELLIR, TI8E 102 station Lk 82 station BEE
LB, thAE TR 102nd Street station BHEE 7 HWEERX, FeEDURETEL D KH

2. FHRAR: WFEAEF 102 station ridership FIEK TR R ASEHA, EoEEHMER
ELanZk BRI, RERERFASF.

3. Hhe%E: i3k 5 FHNBERAA—EERASIEMAKILENER, XA ridership AEINT #E
IREGZFERAXR, FTIER TH project BfA—ERESBINR R,

4. YPEAZE: FJLE 82nd ridership IEINBARE 102nd BHEA—ERFKE UGS XEE. MUS T8

el
MRRENSEZZR:  (by KailR)

1) 15% & 30%, BALEARFEMNRS, EXE%BFEILE number

2) %A relationship, it increase &, #<F increase ridership , I ARk

3) AT 82 XN 102 #X aJREFFLEHY relationship. FE2, THE 102 X EHRER K 102 3%
%, AR 82

MR ERE:  (by ocho0521)

1) A station BEAERA—HE, TIHE 102nd base AT UEK L HIE S
2) TREFHMAZRSE 102nd FYIEK
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3) HFjEljal@, 102nd @FE AFEEEKT XXX, 82nd #7535 H AT B EX
HRIREANER:  (bytanxiao23)

1) RETEDE, XN PEEEREREN
2) ME—1RIEESF, — MRt ARE, XMthENEA.

PR EE:  (by RonB)

1) 8251102 2 NFEILL LM

2) Inthe past {3 ridership IR A SIEN

3) #% AT affordable house' N2 R ZIBIAEIME—IREE
4) 82 SEUHABERLLE|EA city

5) IEFTH budget M7E 82 SEyF E, HMATRERS

MR A BEE:  (by Wkkkkkq)

1) XA 30% F 15% 2 EFHY, {BRXF neighborhood BYASKAY ridership EEFLZR % ATIU
EF 30% ] BESLRRE IR 15%HY neighborhood MM % .

2) fHIREEER: A neighborhood ] BEMb LM ER I K AT @AM EES B EFIRK, tba0 82nd LHER
{RIZ riding SLERAFI{E, (B2 102nd FAERIES riding, FIIMIRSHNER S

3) RBIUBRPAXE MT Z /GH ridership B9 EFEH . iF EF7T 30% /5, 102nd FiLAS
ridership EAFIER T RS BHLERANLEFHT, M 82nd # 15% 2 FhiFSHREFEARERN L
F, XNZIETNE, FrIFERTE R investment #BF% %] 102nd neighborhood ZREZH A,

ISR B (by {RAYER)

1) R 112rd WERBIENAE I, ERBEUTRARELRKRE, FAIXEAREMNE S 5D,
{EZIBINAY R ridership 212, FrIXAREERH A effective
2) FHIAER effective NFHAGE 112 EFLAS more effective, 7 — 112 S8 AR EHIZRE
3) PRSI 82 LREMNE, HUIEE 82 S/ potential H— limit, &1L T k&M kA
R
IR AR B
1) gratuitous assumption: S ridership X3k A JE LR traffic congestion
2) fallcy on analogy of two projects: %% %# % ridership
MR B  (by wangxinyiii)
1) #FEDEIFBA station B TRER TS K TIRMZIBMEKE, XHERNEZEZBEMN
2) TIREIREYZ BIFB station 2R EF ceiling T AT R AR MIZE IMNEIEMN
MR AR B (by ruoruo750)
1) fEIRELE: TJHE 82nd fHEMEMNLER S, FrMIRELER, T REENERMELE
2) TimfRi&, AeEURAAIR R L] 102nd BiAEIGKHEZ, TI8E 102nd BIHAE KAV ELEX IR ?
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04. FANATRAETMEFZEREBERR (2°X)
(£ A &E]

— N FUASEE RBRNABFNRERAFRMNSIAINSIH™MmE (luxury automobile) 77 &
HEEESEMT .aﬂﬂﬁ%’]ﬂ MAMBRRE N REZZBFI FFUARMNBE T RN —FRBEEIESH T
(by )X B F1E)

IR (by ZEFH)

1) NBENSAILEREARALZSHF
2) )P ESHFIENFZmFRLEF
3) MEFHMKTERKBES

E# A MBHE = FAAA (by DARLITE)
(%]

V1. —ANAF) annual report: $FESE— cell phone manufacturer, £~ FHBERESERME}
(expensive metal) | LbI€EFLR (gold and silver B —HEFRIAIR) & TEEJ\f)EE’] price 1R
A H fluctuation (RS AHE) rise and fall dramatically, & 3k JLEA S —BAEY =8 (expand
production) , ASFITXNFXLEREBMERSRK. MAITIRYE forecast MILFER line of
products FrEEEAY quantity of metal K L iF K KT EAYIXLE raw material, 3k lock the cost of expensive
mental immediately, AT lock in savings, th#E guarantee the continued high profit, KiFEM?  (by

honyhony)

V2: cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to
lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has
been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by
noexcusel016)

D IR FULHIE R TE annual report 3% FANHEFAEFEHZ silver A+ 4R metals, XLE4S
7HE’\]1{|\$§ rise and fall dramatically, B IXI{IILAEZE X large quantities of these materials, EAFkA(]
current line of products fYRATE}, 25 lock Fi{1HY costs, iX#¥T] |} guarentee continued profit growth,

(by BHHE/1\E)

WP REHEHNBES:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MFRBAMER:  (by tongyishouge)

1) SEMIEED, FRERKES. T—RKKINME—EK, ERES7.
2) pEMEA—EB BIRFLIA capacity, warehouse B KM? ¥ K warehouse AR F
profit, Cost-benefit analysis should be performed.
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3) EFREFERABE XL, Warehouse B condition R4, € BULEIEhsiiiaxASIEMHRA,
4) RIRLZBERERR, S|EEHREDFUERR T EERSAEREFRIRK.

W E AL  (byxiaocai222)

1) FXBIHERBNMER L
2) ETIKRFRREECE, REBRURBEERHNEHEFRMN
3) B=, HEA—ESHEEK BUNRAEMN LR =EFEEMH.

MFRBOE R (by FEEF)

1) FimfRi%, ¥ skIzer Xak=profit
2) FTEARETIHEX
3) BUBALEE (ttEZCEXRGFME)

MR EMNER:  (by wydkyd780)

1) ROJBEIXLE metal DUSEEM T, MARAIERIET .

2) forecast /7 K%, ABREEITER,

3) ARIBILEE line of product TRFEASIE, ROIJEELUE product line BME T ., AL TIRE line,
A4 FTEE) quantity G5,

MIREAEER:  (by B %)

1) RAERTHERRIRIT

2) MWERIAAERHEFI

3) ERMNMMEEFIRAR, BERNTHTET
MR HE D (by EEEE Hox)

1) Ehe % last decade FRERFIUNE
2) metal BYINIE_EFHER TREARHE
3) cost NEM—RE profit (§FEZ=

WA EEE:  (byFlorrra)

1) FUNA—EEH, FUINEETRAERKRS TR
2) MEMKELW, R€BEFYIAETRAZRIA T
3) FHIMETREAIRE T, FUEA—EFFEE Lk
MFIRENER:  (by Z4tdh)
1) B2 %% last decade 14K 7E rise and fall dramatically ARRKRKESXHE, HAES THEXHFAT
MY
2) MRIARENFANE—RER
3) AAREH, TEECEZ(MET
MR ENER:  (by SREVRE)

1) MEERAKKEE, MENEA—EREREENAERMHMIE->A—E save cost
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2) Ry, MRlURESTAHERERD >KEERMBIANA—IE save cost, RMSIEINE
f& A

3) MTARRFROTHIRZ 7 £ EIENHE SRR

4) £ profit WERRE, INFRFIRBWABRMBI T EZHFRIKHS profit

MR AR (by Clivexxxx)

1) XEMENIESE, ERFNTENEESRAT LIRS,
2) MHEFNEIR. WELEFEIMBASTTREBR, vRTEESEL.

05. HR 4 BR
ENEEE)

AT (FBRELEFETITHR) &I profit margin T, FEIL 8 Fal, A=BHNRALRET, £S5
REERNRY, AREEOFRL, MNNIERSES N, EXLRENIE. REHIEE AN
REESERIAFETENRE., (KEEXHE) (bychong! )

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm to the
head of the company's human resources department, who is responsible for hiring new employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered that
each employee had the skills and motivation to generate more revenue for the firm than his or her salary cost
us. However, for the past two years, our profit margin has been falling, even though we have continued to add
employees. Thus, our newer employees are not generating enough revenue to justify their salaries. We must
not be hiring new employees with the same level of skills and motivation as those we used to attract. Clearly,
then, failures in the human resources department account for our falling profits."

*@ﬁ?ﬁ%{ EIJII_.\ (by USLEO)

1) FERTHEARA—ERRTIEMMN, TTREIMBIREEARL.
2) BMERFATLERN, AR —ERKZ HR FBIIAEIR.

MFIRENER:  (by colaringzyq)

1) SReRIEJLENEFEEART, tbnBEEKFEERXR—H#NIEANAEER AR ITHE

2) gk /\Téﬁlx%TﬁTz gyt &

3) A= HR B — B ATBEIEZEARS, HRMUFTHNBERCEFBRI, AT
BIA[E]

MR AR (by It ZE717]17])

1) profit margin TEA—ERRALILEAKSEN, B cost BREHS, EMRIE ST
AREE, FERANBARRATTUEGEN, STHENERLFBUARMBIRAE.

2) HIEERE KA feel BAT IAH —NBEUAIIETETE? ?'f/yiﬁ soild evidence FYIER T ABEIHR T
A9 skill 1 motivation TF& T . T HE R T skill 1 motivation & EMF profit margin B X &
e?
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MR HEERE:  (by KT F)

1) NFRHEN, NEARAZ FERTRENKE
2) BRT RIS, ERETZASIAIBEINGBRIEFFEX falling profit, AEPLLMEERRZ. £~
FRRETE (SEUMENEERD),IMBILMME taste T, BRI, THEIEN

=

e

3) XANBERAREHMELE T, EABE R Z the director feel -, FEptii TWBRBHERZER
EHEIREZFEH RS

4) ZEERAEE, BRAT—EEBEARTL, EBRURRERANRAINFKEANERSHTKRKER
T BRI SEAF AR M EFE TR

MR ERE:  (byfeilal)
1) BSEZ{+AHKLL, 8 FRI/FIEMEMNEENL, FeEtt, XEXZIIZINAL W, THE, b
A FE,

2) B—HEHEE, profits THEFRZATEMER, profits MXBUAN, 1 cost i, XEBEFE
FIHNE, TTRAEHREATEEERETXR cost 0

3) WEAHRIASRE, TARESEAMERAFRI? MREER TG, TR
NEPRETREBLBAERKNET, MBERITEZBMNT, BEM, WEREH cost, XLEHS
0 profit, TXLEEARZE HR 3], XEFEETTEHREER

MRIREAYEEE:  (by Sparrowfong)

1) #FRIH profits REEEERKR, RELHIINEET M.
2) NERMBENARTIHEMRREZ X,
3) AEELE HR BIRE AR DA TR hr XANERTEE HABERITHY performance th E% & .

MR ERE:  (by stepheniezyx)

1) gratuitous assmption: director “felt” iX15, XA ZXITENFELE, FHAREILE felt BLH new
employee FY3E

2) ZAEMEA: /AT profit NBERZJERERY, suchas competition, obsolete technology

3) REELIE new employees, Bf1TIEIT T, old employees R AEMBIABHES =, TJRREIEFREEE
old employees R A LB, #ER T B employees F£{A Y productivity, resulting in falling profits.

MSIRMEAEEE:  (by Lunafang)

1) ZEEJRER. \NFURFINERIRTRELH T EEELLR
2) BURRGEHARIFLE IR,

MR HEABES:  (by Luoyf)

1) all things are equal (SL7ERIZFTR THELL/\FRTZRE)

2) causal simplification (REAAEE, THEATEEE, SHATFERERALE)

3) false analogy (RABEXAMAT, FeEARRMIERLRFHAT, NAEMLUIES TR
—HHHE)

MFIRENER:  (by £ G770)

1) 8 FHAFTRENE, FURLFUBELUSBAMNMINRESE, SFBASTETE.
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H

2) F—EHERARMBIANER, EUESRAICIVEERY, ZEFE, SBEAMFAHEX
XA an SRR A TFE

3) itF: AMERETURERFRARINER, WA—ERRFEA HRHWEE, FARTIHNBEREKTE
e T, FTMRATZRIEELWVHRT, MEMTESRAFNRAIAEXRRE, M
ETERRFNNATE,

MIRMAEES:  (by LEVIGE)

1) manufacture department ;¥ & REIA AR, AN productivity, FrIXE Z AR # competitor
K5ET, BRtMNEERSSEFIRMAKRET, MINSEBMEREX

2) CEO REHT manufacturedepartment i head —E 18, REAA head 4L, feel, %7 SLFREIE
UEFEIUE B2 & 29 human resource department R AR BEF 7 SEA ST TFE

IR ERS:  (by gtbingxiu)

1) BERZE HR —EIINEE. SEMHAANTIEERTNMEIRE, FIMUIEERLE.

2) FHERBIFHRDZIIMAAZ, NiEEEZERAMNNGE. AAZER 8 FRIREL I
K, AEUREERT, FHNERTEERN.

3) BEMNASIAEBH strategy FIEIER T HEEE M profit BHE =

4) [HEYIBETRERREER FTHIERE

06. 85N 15 ERS D (hybrid compact car)
[(AB#Es ]

—Zf suv (L, BOPBIF, SHERE. MNOMARIOTRE T —FEHNNRE. FIXED
R/BIERBA = RRAUENLE, XFMERIERKILEBEARZTIE, (by ESSENTIALS)

(%]

V1: RZE4 71 Road W 4 manager 1. E“NH, gasoline price has increased 10% and the sales of our
SUV cars and trucks has declined, {EZE 5 H E & gasoline g SE T decline, FFHIEH, B —
E fluctuate, PUEFHAM R LK T —SRBIEE, customer BIS TR B E ML E S reluctant, /A F]HY
large automobile MSHES D, B/NFR (FhD, Tek) SHES LI, EBXRMNEKNEEXRE (4
FILFER T — KAl abnormally YR ERYE) |, E/NFRELEAFT (AMAREBEE even fairly small
cars) , EIUT/AT) research team #f & 7 —7%4 smaller, energy-sufficient, hybrid car, 47 sustain its sales
and maintain market, /A3 shift most of its production to the cost-effective, hybrid-engine car. (by ff1j5]

=

=)

V2. —/NSEZERY manager 2 I 1T gasoline price increase YR AR AFE (] SUV 1 truck $HE T FE ., =R
mth—E#f fluctuate B2/N EFSIEAMNFN—REMALKRE, MRIEAIHOEY sudden
increase SBA(TE/NFEEAEXT . AFXNASIAY R&D FIHFTH KR T —F smaller fuel-efficient
hybrid car, RFMHIHE L 4 =X TPEM(TAY sales FHERE £, (by Winnniee)

V3: A manager at an automobile and truck manufacturer says: In last month, gasoline prices have increased a

lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas prices. However,
this time the prices are so high that many customers are even reluctant to buy fairly smaller cars. Recently, the
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research team in our company develop a new hybrid electric engine which can be more fuel-efficient. Thus, if
we put most of our production into the new hybrid electric cars, we can make big money. (by Laris1)

V4. ZER—E1i—> manager 525—/ 32 SUV # truck A S EZES . &1k gasoline prices has risen in
the past month, ‘SE(7 reduction in sale REUHMINEEFE KA, mE/NBEMNEKELSREHSEN
HE, BEEIXKHHKNALZ A sudden 7, SEARFKEBAE larger automobile 7, T H/ASIAY research
department #H 7T —MEFAMH AT AZE, BTE—HEIBEF, HXFZE show potential in the market F
/A B 1% shift EZXFZE, A THRE sale (by /T 4/ MEHT)

V5. JHET EKSESUV SEE TR, DIBTMATBN Lk FSEFERME small cars, EEIEXILA
IEZ&E small cars BIAEX T . H&iLlE, A SR LK — hybrid-electric engine, WX MIESIEAE
REMHBERKNEB . 518F over the coming years, ABR 4T HXMSIEFSELRSED
%%EoﬁEWﬁE%ETﬁﬁﬁgﬁE%ﬁ?W,ﬁ SRER WA ARINTHREE SBANEBAER

EAIKIEIBA hybrid-electric engine EEBERER XMAIEEEE AR LERENELATL. K
*ﬂﬁEE‘fLE X# (by laurindali)

V6: Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, EEZ RS 5T
i& gasoline {i1&IEKFELT decline, FFHIRL, I fluctuate, PUBPMIT R LK T —m, customer #isx
XF suv ML 43 reluctant, /A S)HY large automobile fEE R, B/NFEEES T, Lam&m
EKRKE, HEZBEAEEX small cars, LA SIHIA 7 —7F energy-sufficient,hybrid car, 47 sustain
its sales , /A E]E shift most of its production to the cost-effective, hybrid-engine car. (by /43 E)

V7: A manager of Rado Worrior company said in a memorandum: “Recently the gasoline price has increased
dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the gas price rise
slightly, the consumers are not willing to purchase larger automobiles. They eve don” want to buy small cars.
Our research and development depart has invented a small, fuel-efficient, hybrid electric car. In order to
maintain our sales over the next coming year. We should shift our product to small, fuel-efficient, hybrid
electric cars. (by alisaccr)

HRRENSER (by Laris1)

1) HERBRENEESMETERRE.
2) BPNMENHE (AXERRABNE) F—ESXH, BT HMRE.
3) WEFEEEFHEMRA

HRRENSER (by USLeo)
1) ARXER CHNERAEETRENAEHFAREKRE ARXER, TRREHMER)
2) LHEe%E (EBFREBENTSTE)
3) Cost-revenue M 4fr, AARBIE (FSIZHTREIH, HiE4AFE WERE, FEJELEIL
SHEETRE), R AR—TRERRER)
MR B (by L5\ BEfE)
1) SHMEEA fluctuate, 208, FISMIETRT, REY suv SEEFMSKEIRE

2) EMEARKAMMAMEFEMERNE, REXKEFF/ILEN, BRNSNHEAENES
g, IREETHEEAERAREMEE, RACEEFFRET!

[l
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3) W EBAIZEHRHAY hybrid car R—EFEEB ! {Ri2HL1S test JLERE, H—AZLlR, mME, &
RARKRENTEAEX hybrid car, BEXEMA—ERIK, XEMEHFE—EARASKRT, RE
XEFEHELF, profit thAR—ELLE L SUV 7 truck,

MIBEEW T (by f[5]5)

1) MAEMBRARFTERNER, RERBN LK, EXETEEERTERMEHEER FUkNE
SR, ARXBELSUV 7,

2) /28] SUV F truck AKX & popularity A —E2 E AN Lk, BB MRS ZKNALE, Fr
MESARAEARLSUW 7, MEEFNHBAFLT.

3) REEFHEEIERIRIEL A hybrid car 3K EKIN, ELOFEMHIBH. MEAREE sales
well, MREAFKRS, BB TESERAREL.

MR HEER:  (by [IEEE)

1) ANAETMMEREEARXR. BB EAR—ERZREHEETHENRRE, HttRE 6
EEFXBERNTE, LLMRMBECRN, SFEXMAEEFHRILABRAFESLXETRS

RE Rz 3k
2) REBETHHBIMIENLR, HEBIRK, ERERAVEEIN/RIBOXARL, tLamg

XNENEETH ERRZI M, RAREBXH~mEZENAEN, TERKOE, X8
3) EXEUMENREEBNMAREIINGE, HACRZERRE—RMRRBESIER
BT8RN, EEMRRXMEREAGHN, UMK MEAERT L EAIE
MR B (by riowxm)

1) B—FRRE: suv IREHEHLHREEAR BN EFA—.

2) AEERER: EEUWRNT ERKEENS, XEHEED, BN DKEEED, NEHESEES,
AR BR1EE assume TIE#RE LA size IEFRN LKIEEMN S PE X, FEMIANKREHE
oz, NEEERD, BEXA—E. NETREARAREHBSFERD . FTMMBARER
X

3) MELA—ERREHE. BFANFA—EBEBNEEBARNE, BRASLIRESHEE
ME®. FEAXHEDN cost hiFRR. RIEEREMNERESHEE XNRTHHEREM cost

benefit analysis
MFREN R (by /N A/ NMEHT)

1) TXEm, SEMERRARRRRESBN, MEARINNREER ~ HESKN, 1
FOUREATINTHNEESENT—SENAY, REAET, EAFBEEN
2) IAEAR convincing B 7% sample BB RKE AH K& M

MR HEMNER:  (byiceteal990)

1) BREHNOER, Fihe BESEHEA.
2) REDNENRRTHMERT, F—ERBREFKRNAEHEER.

SRR A EES:  (by penghui zhang)

1) TEREEHINE.
2) SRINFIANIELZER] preference FHRRXR.
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3) 1EEHBR T HfthoTREM, BDB& T SUV F non-hybird small car, mtRBEHE car 7,
4) EENELIRIEERIEIESL, B) research B A, MELAEFHRNEH,

WSIRAANER:  (byliebenana)

1) MEeF REmNSAIRERUEENMES
2) HINTARERF I L ERIME—EI K RA)TEIR sale TREHA BIARE
3) BEA—EHF BRB BN BETHARFA KGR

MR HA9EEE:  (by Milo )

1) HNEHNRES, BB LXK ARER—ERLX TJEBXENHTET,
2) HHRENBERMTAETREZRAINNEE (LLRERINERET . MEXET) |
3) MBAREFTRBGFARSEA (tbtERlF)  BIFRREEE.

MIIRMHAYERS:  (by Lottilocia)

1) RASEFEHEERTA—E2R ARBKN, THERIMMITSERES
2) 10%A—ERFTKMBEETIR, TJREZBIEEK 20%, SF ik 10%EH/ 7T
3) £FEMELA—TERIESHE BAINMBRSIAXL

ISR A BEE:  (by frank940320)

1) ZREERE, REMNE company sales TEMNERA? TR AREARY, FTHEBRE
popular model, EAYREEEMEEEHA
2) gratuitousassumption: hybrid cars 5 E2%F 1.9 RSB LE 0, 2.09]RE design 2D

WM EER:.  (bykenlee2)

1) TARXR: MM LEAARN—ERAREHEEEMNER ., GINBUF X KEMWEIER, &
ZFBETE (AYUXEUBARER) |, FTIBEEERDT .

2) AARBY: REETH model IzS, EAMBATTRERE. FABRATHEN SEHEER
RS, FEM benefits-cost analysis

3) B MARETRBMNXEKT, MEUEXEEXZKRET . EXEMEABRATHEN

conditions.
MAIRAEAEEE:  (by fancydux)

1) ARSI SESEE T, ABE R causal oversimplification.

2) gratuitous assumption: E AGHMNE, AMIARE large automobiles. i A~EB HME =M, tbin{g
SHReEEXE

3) cost-benefit: #THY engine —E 1L sales N TFEMID? S&H BLXFHETEY engine B I KR T,
HEMEEET—EXS sales F=AEIF [E501.,

IR ER:  (by AMMMManda)

1) FEBENARKRTKER BN BT

2) MEHENT MRZXMETESHD FREMAZHE AREEEFE SUVAARLHAS

3) MERKEBL/NE, consumer AA—ESLEXNATMEAX N AT —EIAEZRKELE (by
AMMMManda)
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07. NMHEJE feedback /1% (Hot Cup Cafe)
(A B B

Coffee shop feedback (by Venus9326)

(]

V1. —3Z &0 Hot Cup Cafes f customers service division 5 7 & report 25 CEO, 3%: 6 /NH IMET, WNHE
JEEZEMIAY website |3 7 —> customer feedback page, #EET] M 3£ suggestion F1 complaint,
website address clearly printed on each receipt, P} customers 5§ ERA 5 E. B M feedback page
went online A7 PN B ISR, FATRUZE]T 178 £ complaint F1 50 £f suggestion, AT F 1] serve 7 #BiT
300,000 #A0NMEE, Clearly, most customers are satisfied with our current products and services, I {1~ " EEFH
2% evaluate or improve I Y products and services T,  (by angelacheung)

V2. Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The

website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by JAIZIZZ)

MSIRMAYERE:  (by angelacheung)

1) S AR~ SERRAVE E. WARTRE ASK coffee shop 245 H C KMWIHE, {EF TJAE take TR
ZRITE (LbanAh RS FEiRME: 100 FAMIHE, XFHFRASZH T 100 MEELRRT —1
customer) , 300,000 FRINHEARFLITRIX TTEEHY 300,000 /™ feedback,

2) EP{E website address {Rj&2E, customer i fA—ESE [T EERKIF. H—, R customer I/~ H
HERFSAHE, EEATUXERES manager argue MIAFEHFHEIN LiE—&, H=, WX
website R~ user-friendly 23 feedback page tbikHMEL, customer Bt A BREENB LIS
feedback 7,

3) — successful business & FHE K Hf evaluate #1 improve B C B9 product and services, £
intensive =& IMIEHFH > competitive advantage A fEZE TN F4R%E .

SEBEE 1:  (by eszzy)

1) respondents bias: A LA TRERAB — S AHE, MBI bother EME R M FE £
AEAFXA cafe HFILMNAPEIZE. BEHEAZEMFEASE receipts Bfb]EZE
BRIt EE T, AR EANHERMNIE o ERMAFMEF 1T DI, X ERER
rule out B AR H A Z BB ERHZIX R EILIR?
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2) BHElsMEREIR: BIFERZHNMEBENERRER, ZAMNAARBEHEELAERIESEXR
RKE—EHEN., WRIRAK improve, BLEH cafe FEREL, KB ERBEABTENEHD
At E R 157

ABFHEKK2: (byryanix)

1) A—EFrBALREER MU, TTREEIEI receipt 37, AFjE/EKMtLASER;

2) FEITHAR—ES LN, FEARRERE, MEEEMEFNARNTURESE GINEERE
Rift. BIEF WAREEXNRR, EEE2MHTHN, FT—HMAxERTREZRE.
(BE&¥miTH, B—ERELRRER THIEE B—EKMREHEAR S IL L, BT —ER
REHET)

3) MEMBARBERT, EEINEIRTY, WARANLTENE, AAXE—BEE%
complaints lg, XYETEHE FMBRBANBTI ERLZE

4) FEXLEIBEZ IR, A S EMMIHIE T ABMBRE, EARSETELRMAEST,
HLER, REMRHETAEBBELTHEET .

SEBRE 3

1 #HRRE XEEEAMEREL, FUREREEL, JRRIVHAZFHEE receipt, M1
BEMNENE—TA, ERINER— ERFZEEILAZELNGES, EEREANNESR
RAEREIRNE EMRBRRL, ZEREAFEHERT.

2. REREBRFBRUEREIFINIGEZABH, NMIZXKMEMITE, £TTMRBMEITN, FER
RRX—MITERFHLEL

3. AFEBIEMIURNTWMEARZE, NMIZEREEIRENZ EHHREFERRASE, mA20

A
4. —BRAEBAEEZFRE LN/ NF - KB BEARSHE
5. BEARREURRE T EMHMERFE

6. RBEHTREE, MRITAE, AREFLERFFES
MIRHAEEE:  (by B —Z/NETR)

1) ARXE XNERFRIEAFAFHR. mmEEEAE7T, BETREREIFXA feedback
page, [ERARE N1, MBUBZEHMS Tk,

2) TimfRi%: #EEZE| website, F—ESEXIE, FREEERE,

3) HIEATD: REANAH, FRARKKXK.

4) HEARTIERFM

MFIRHEMERE:  (by charlottechan)

1) ENERZLEARANBR

2) BRI THARBEERLZITENEGRL, XOLARBIFL

3) FWEERIMHAFARKMINRBER. FELURHTE.

4) —BZAZREHAIERSHE T, BENTUFEMZT SN FE—LL 7 FiE

5) BRIRSFARKUEREERX A, RETURFXAK, BEKTHRHNIE

MR ER:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.
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2) The argument assumes that everyone has access to internet and know how to use it.
3) The argument assumes that there is no need for improvement without analyzing the survey result.

4) BRBLEBEZAXILREFR AT AZLEENREACBHURME, BWEENZHR—T
Survey R T MEIFEREFT A 4L IEHHFIMINEET 2R A ST,

IR ERS:  (by pinky song)

1) 1. EN7E receipt FAR—ERFRARESEN KA TRIRALSE receipt T {17 8EH
incentive I =¥ &% F B [8) 1R 20 1T 1F

2) 2. FEER S survey ERRIEAME—KIE, B TR experience HIZFRERFEFEK
PR T, XEEARSICET survey ZERE

3) 3. XRARIEEL6NAMER, KRXKBEMRZ KM, LtaNTIsESH competitor F7EMTILMNIEIEE
FE, TRMUIZEMERARSRNATRITRT ...

MR ER:  (by Mistletoesp)

1) 1{RULENE] clear BLEAY clear . O] 8E1R/NIIE ignore, EEXFHZMEEAELEN, FH
B o] BRI e S A MU E R IFIS TR complex, FrRUXIEAIEEIE have no

2) difficulty. (BT PURIAE—TARESEBINEERBHEZEMN)

3) 2.3X2— service division Xf CEO 5 report T] gEHE K H C performance M1 IR EIE A9 HELE,
PTIAAERIREAR TS,  (FEEZU#H ] PURMIXNM £ download #iiE B 4E L)

4) 3B ERANEZEM, complain BN EHER/], EEUERKEEFEVETEPREEN
TRBE, PATIAEUE/ AR BRI SR B 0@, WA RREBHE.

5) 4.B0{E_EEAY[a)ER properly solved —R/AE] (X 2/EH) EEFEFHFNEE, —EEF M
{9 improve fth{/1fY procedure X ENMAMNKIRERENEFIF K.

WRERERS:  (byzzz1106)
1) N7 HMARRMERESE, AREFIIE

2) 30,000sale AMRFBEHHALZAN, REATHES—AMIRES~RH, BUENZBEHE

3) Wihe%E ABNFEEEZFEBEU., . .
MR EMER:  (by sandyleee)

1) 2% dk 6 NERERBAA;

2) RERA—EMEMESE, LLMiMEMRE, R

3) EEBINREER BN HER, TR MS N E S
HWRIREAERS:  (by Amenzai)

1) BHEARZTS, HEARAE: RENHENMEABMBIERE, mMBEESBUWIE LAY url [T

2) FERKIRBLEST: %45 feedback FFABE UL FARL fully satisfiy 1], TJ8EH LE A 55 —M&mE no

comment, XT¥FEE interpret 7 A FIIEEFR R BIRIR

3) JXF LA customer # = EF procedure improcement fYEIEFX R, {REE procedure T] PLLERAY
cafe EERUZEW

MFIRENER:  (by 8222226)

1) AEFrBE AEBTT M access online survey, TJ )% hard copy
2) REMEAFBRERMIA survey (sample size REK) |, TTINALES

BREVBRMFETANT 2K
& feedback 1RFR/N
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3) 275 improve ZE evaulate NEEFR B /MAY customer satisfaction SERE, HREEEMAN ZE @
MR %,

4) REERBEARLE responses, [K A either fi 1A MYAR KZE or TR ELHE (KEBALS
AT —MAZE 5 TINPIEES survey) |, TR ZBRETE—MERIRS NG reputation

WRME RS (by SEIEEHNRT)

1) ARAER, REEHRERELRERAMEERSRAE, RREIRIT,;
BEENRAE—S 2 ABE, BEARRIFEK procedure X H HHR[6);
3) HELAKRRKREBN, TTRERRE T KO,

SEEX

In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
qguestionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
that179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.
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To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

. HEWE  (apprentice program)
(Z'Kﬂ wWEE]

Excellerate /A ) E4R{} Fun Toys AN R TEEIFE, iLEZRTHERSE, AM{]1—L salary bonus, H
RIMNEERTEIFEE T —REHFRTENIZEA, (byjoe.yangih)

(]
V1: ANAEzIpiAE XFER[8], A tire manufacturing company Excellerate 28
52 T . FunToy Company institute §—-] apprentice training program, 2% senior employees offer saIary

bonus, it¥r5 TRk senior employees By "apprentice", ¥ 5 T i81T observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MTMERIIZI|, TASEMW T /£, X#F
not expensive and time-cost, &% T KEF 7L training program B9%%, 3 H X model Z£ Fun Toys

Company 2222 worked, Z518R tire company NViZ (At E 71X program, XTERLRE save cost Fl time
T . (byshaiziru)

V2: ATIRE (hellerate f{+4HB) MANUFACTURER 5% & 5— TOY MAKER (the fun toys) launched a new
training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —/NE/ASH CEO (E &— tire manufacturing factory): 1.training employee F§7£ 1R %, 2.Fun
Toys /A 5] —-) appentice program, FiaEE/ATHEI—L senior employee fEEE, 1t appentice &
observe X%t senior employee BHE T2 KM, AREFMFFS),; 3.0, EATHNIZFES] Fun
Toys A9 cost — saving model, Mg > cost,  (by /NEZS0)

V4. A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ& Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company & #2—) Apprentice Training Program. {145 senior employee % salary bonus 415t
MEERSINXANIE ., & X EH new employee can learn business patterns from the senior employee
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XAERFERF R T A, so no more expensive and cost programs are needed. Fff X {12 St
1Z 5 FUN Toys Company —#¥ FiX 11 B BERHT R TR UIRA.  (by HEL1E)

V6: Apprentice Training Program, —ZE G4 Z/A 5] (tire manufacturing company) A9 HR 2 15 (Human
Resources Director) 5%5 CEO fJ memo B3 %], training program X587, MbAIM—KItE A
] (Fun Toys Company) {& F§fy Apprentice Training Program Bt ANfFZEIX )@, X program 2IBIT4EE
R T RS RS R Z S0 program (pay salary bonus to senior employee volunteers), S # R T
T, ZIHEHRATHMEIGERATNITEARIMR, MASARNIEEX LR B (not
expensive or time-consuming), HRD BYZ512 20Tt B /A S 95| #E A2 {53 (imitate the training model),
o] I8N 5] 8%k (cost-saving),  (by bakersdozen)

V7: {EXCE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) ., —“ reasoning 2 senior employee £ R&=H
apprentices [l A fh{[J# offer salary bonuses, 75— 22 toy company E& X MNTERB T I (&
cut cost 7E) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E & i If1, X program 2t a salary bonus to senior
employees, 7AJ5 apprentices TJ [} learn the patterns of senior employees’ work habit..., AR50 T
£, IX#ET] M reduce cost, no expense and time-consuming training, B [J3X/) tire company B EEN S
BTN,  (by watercif)

Vo: HHE— A S HR Director £5/AE]HY CEO § 7 —> memo, XZK/ASE— KL tire fTILAY,
memo AR ERENIBEFEEXRTFZAEFTRATHEINNL, BOXITTH cost FATREE. AR5
XA HR B2 T — M It BN S B 5| A—> programme, K KFERAEINIEA. XM TEBL— MM
HEFIRARZER, TR senior employee/manager B TERBEFIZIKET R, A7 AMXLE
seniorp it &, ST —EHY salary bonus, XEHENE (BRAERCHET) Mk INAXREFRITR
T, ENE%. XRTERSRITIX programme K KFEX T cost, mF{TIXZK A 5t o] IXAR A
5INX4,  (byztainana)

V10: Atire manufacturer (SiC/2S]ZF T, #AY TM % 7) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (/B it IAX R A S TH4AM, FAHMERELITR, £~R
T EMrE H L% X ) reduced the training cost by implementing JfifE 157l %]E. New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X E& a memo from HR Director to CEOQ,iX X /A 5J& a tire manufacturing company, iX“> memo i2
FARIENE—ERKNFX, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice I XM ZFEFM U INIREEZR T F S, X
MR RATHINAXT, AFXADHRD BB CASEER—PMXHFNIE, (by HAEHNE
H)

V12: Atire manufacturing company 282 reduce cost # time £57)l|#7 52 T, Fun Toy Company institute 5
— apprentice Z4E program, 2% senior employees offer salary bonus, 1L¥75 T {4 senior
employees fy"apprentice", ¥ 5 T 1817 observation 3 52 T f habits F1 activities M S %1, XFF not
expensive and time-cost, &% T KETE training program B9%%, FF H 11X/ model Z Fun Toys
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Company 22 worked, 25122 tire company RiZ3X At 71X program, X#£FLEE save cost F time
T (by GreatHorse)

MR EBES:  (by 1041E)

False Analogy. $81=2KEt 7 (1A S (tire manufacturing company # Fun Toys Company)
One-sidedness. % % [& cost-effect analysis. £ X/NNELHEITTEFR, BFER T AH salary bonus
B[ BERTE A training cost. FF BAZSEREF, FTRATURSFEZER TN —LIRIR, Lt
MERBES

3. “no more expensive ...... are needed.” iIdF2&XF, 7E Apprentice Training Program iR T ReEZ

AT icEE, ®IE, BERNBEAMMES, BRBRERFREREFMNEINE.
MFRBAERE:  (by NEESH)

1) $i%KLb: E & tire manufacturing factory,  (Fun Toys IEMNAINAEMITEL) AT
MERREARBEKLL, FunToys XA model 7 E FA—EEH

2) AEARTT. EAHZWER senior employee, 1B senior B T {EF0 appentice A 1H[E], MEF%
S FH R HATE] training FY1EFA

3) BIMMEA: 3T tire TJ K%, 7& employee training F &7 cost ANTJ 47, tire manufacturing
factory EEAYEE T, LEM training Re] %, 4R F apprentice program B gt & SEUA
FRERR, EaBERA R ESE, ik profits B,

MFRMHRERA:  (by 22)

1) falseanalogy, {EZEZIRT W NAIHIXF, AeeEtb. X340 professional skill ZXA[E, FH
KAE. FA industry 351718, /A S)AY market share, HIRAREE.

2) XEBEXEEZR cost - inefficiency, F— 25 R T AY bonus LF—E KT training fee; XA
program 5002 52 T A efficiency, % distract ffi{]], B2~ MmMRE N, HIR quality
issue, E=FRALEFSER TR bad habit, misoperation {+4AH, FMHHFHRT = (8D
interaction, SFERMNNFEINE, FEA—EEIEERILM(IZERAFZILELFNBE] R)H, X
reduce IE & 1E {16k > cooperation FYEE T o

MR AERERE:  (by Corki)

1) KTHHRENRATERES TRIIER,
2) ZRIYUEAERIERAZRENMREHEREHRT,
3) UERXADFHIE AR, WE e MIXRTASE T 3.

IR ERE:  (by Maple Han)
1) bonuses TJRELL saved cost 5
2) 3EFAS company L% analogy fallacy,

MR ER:  (byrt Lee)

1) #EiREE: ERERXF training TREF N

2) f51=Ktt, tires manufacturing company A~AGEF toys company tEE, TIRERIE M
professional A91)I|%: 77 T\

3) AAREH

plil
H
e
i
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MR ER: (by Greenviewlouie)

1) BEBASFIEAS=mAR, RNott;
2) AANASINRATIMEBAR, HANERRASTEEBALZRELFENERT,
3) FHEXLA—ERERE, REXTTOURILIBARIIER, 4 FNEALELEE WHXRNFRE
ERNANASEEE
IR ERS:  (by kuanwingyan)
1) BEXF—NERELL, BERHXEE bonus O] 8EIR S T 1597
2) BEIEERIFEBEE)IF R LRSI workload M S E T /ERURRE(R

3) REZERIARELAONIRURSEZSHAL, HI0E AT FHEY L ignore safety
regulation Z KAy

MR EANER:  (by XI55 GMAT)
1) T’ ERIE: #FAM senior manager § EZEIRFEAR—ER/A S desire Y, FANAZRE
vary, RETRAER] standard, Bl HRA R TRERE XA

2) AEeKLb: WAAEAY industry
3) cost - benefit: {5745 senior manger IS {XT1E & 12|65 % AL ?

MR ERE:  (by mzhang222)

1) -AHIiE salary bonus 4<% outweight ZK & traditional cost

2) -X® assume iR 7 T £ follow {RMIEE senior employee F1=£>]  (3A % traditional program f4
BR)

3) -toy AS)FERIEATEE OILLM

MR AR EEE:  (by tracy {B1R)

1) FEER¥EZR bonus KA/NFZHIE cost, k7 bonus A hIREEL cost 72,

2) $BIRZKLL, senior manager T #ER A% LAY trainer J)IIZREUR T

3) KMHELRRESD, A—ER training B labour cost SZ considerable expense, 1 T] 882 material > &
B, FTRg T ANill%, A—EZ R cost

MISIRMAERS .  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MY ER:  (by wakeupinbelltow)

1) $HIRZELL - X3 FUNTOY T REFI TM — 12 HIEA S, LT EAS, EEEALR. RIfE
#HEAFRE), AETYBZERRXSA], # FUNTOY BITIAR—ERAE T™M B,

2) BMEMANASEBAEMLL, HROZA Y HMEMRIERES G IAETHREIAL . BRI E
HEEZNFELLAETR, MERFHIRASHB)NRERFNIE . HR IOLEITIE MR
MEZRTERERNET B EEAEZIFRIT.

3) BIfESAHESI T DURAERYITTSE, HR IR FREHMMERMN SRR, FHTXE. BMDEF)ITF
HRE—MEE, HttUAZAMENNERERAT SR, HEEFRES.
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MR ENER:. (by FENERH)
1) RELEW, ARATIXA—HF
2) ZRAITENRIESHECER, FEFLE, TSBERREATINET, XFEASTHESF
K
MR ERE:  (by GreatHorse)
1) 2Ktk: tire ftoy AARE, FIERUMFRATIREEZERT Y, BEMEBEATT, YAEFT
|2zl
2) FR: WEE R ITAY habit F activity tha] gEEAZEI, FHJISAAZZI T W ENR
3) incomplete thought: %4 senior employee % bonus 9%k o] BELL R AIZ) N B A ES
MRIREAERE:  (by mia001)

1) 7 ARE Agekit FER training BF B T g ZHIR Z

2) skill level EEHYA[E] senior FHISE o] BESL S £ MR A applicable

3) ATXLAE what if XN REA T 2N B SCBRY /A S
MR B (byygs2019)

R, TV MERAR (—PMEIl, —NMEE, TIERENGR REEA—) | ATERARE
(BB, SEFER, BHESAEE] senior employee FYIAT]ESE) | XFFENGEFE K cost-
saving AURIERIG? BI{E cost-saving 7 X HRARE AL, A—BAENASHNEHELEEWTIR?
RESTFRERITEHER 2 EAE, EALIL senior employee & HI T /ERERE IR training program

MRRENERS:  (by NJEDZOHHE)

1) RIA—TEHAEXMEXEZNY, RETUVES
2) [ERATHREA—ER/NTRTHNER

MR EEE:  (by Miles 22Y1M)

1) BHER: ARBEHFA—ESHTIHNEREE
2) BlFRRAEZOMRATIFERTHERINT, HAEEEA, MRRAMLNT —PHA—EER A
=il

3) BAARY analogy A%, A MR #ITERIEAKREE

09. i/~ BB ANZ: (airline eliminate flights)
(A B &#E]

M=ABFMETE, ARMREERE— (1) Amfig L (2) ST JLEMEZ. EAHAM
M EEHMN A LT, BEE-EATTEELFT, FMUHGRXNERE. ERCREFEZE
T ILFEMZ L. WRIRFKIEBRXILEZEINAIAEL, (by sbhyh)

WA EAERS:  (bysbhyh)

1) BR-#— A EMREE
2) ELNBEHE: KMLRMEA DB TR AL FTEFARENRE 2T
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3) EiESME
[E]
V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation. Also
oil price increased drastically in the beginning of the year. As some other airlines also faced the roaring
oil price and they were able to increase their profitability, the oil prices alone not the reason for the loss
in profits. The newly added 5 flights (expanded operation) should be responsible to loss in profits. In
order to return to profitability, we should eliminate new flights added earlier this year. (by

nevsaynev222)

V2: P Airline B9— business analyst 25 CEO 5 email, 1i#18/ASXER profit drop 7 20%+1F]! =ER
HHILNBEASIRKEWN! SEEFIBIE expand operation 717 5 MN#fiZk! at the beginning of the year jf
R B RERY K, 181] fuel expenditure hEEEEAYHK! EXHAEER! Hfth competitor ZEXFFR Tk
increase profit THE! FrlAa)@— & KX HFTINAIJLA new flights BE! so BATEH EERIR! eliminate
XL S8 profit B EBEEEAYHK!  (By angelacheung)

V3: Provincia fiZ=/A 889 CEO % EE/A T profit decrease, EIRHFSHMT 3K, ArIASIAHBR A
FFH. BEEEE, AL T —L flights to 5 cities. B 2 E A ES 2N 5]t B B E IR R SH AL AS - FHEY [a)
A, BHLLAFM profit 2% improve, FTRUBINAESE P WFDEATHRAERE. Eit, FATHEE
T ROFBLE flights, FRINFR{IN 1% eliminate FBLE flights,  (by BIEEY yy)

V4: —3g Airline (Y analyst 5{5%; CEO, B T—FBUBEEIIENMELZ . FAEFIXK airline 4
profits T~f& 20%, —77EEAFEMBNT LRSS WIRAR X EIEE, BE2HMTEAShEEX A4
A, MBEP—EM=ATALIT profits AIZK, ATRUMMN ERKARE—MEREE., 5—7HE, £F
NEFIET 5 MR, FibEXEHIENMEhESE profits TREMNERE, FrAT—FZERUH
©11, A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation. Also

oil price increased drastically in the beginning of the year. As some other airlinesalso faced the roaring oil price
and they were able to increase their profitability, the oil prices alonenot the reason for the loss in profits. The
newly added 5 flights (expanded operation) should beresponsible to loss in profits. In order to return to
profitability, we should eliminate new flightsadded earlier this year. (by Fith7FiX &)

V6. B— M2 SR CEO IR/ S profit TBE 1% T BN R E—N & fuel cost increase —/MEHTIG
T five flights & b H fth /A 5]t [E)#F face fuel cost increase f3[0) @ 1B 2 F L/ F] profit improved Fff )%
fuel cost increase alone is not the reason for profit decline i )X 8] @l iZ 2 7E new flights  Ff M EINE
eliminate new flights to improve profit (by curucma)

MR B  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding flight.
The sequence of these two events, by itself, does not warrant the former caused the latter. There
are many potential factors that may cause the decline. For instance, .... Unless the CEO would rule
out all these possibilities, it is gratuitous to attribute the decline in profit to the adding flights in
some cities. Any attempt aiming to solve the problem of decline in profit must base on a
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thorough investigation to gather data in order to narrow down and locate the actual cause of the
decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the comparison
less valid. It is possible that some other airlines were enjoying the oil compensation from the
governments, which were promoting their own national brand in airline industry, to offside the
effect of high oil price, while Provincia Airline was not enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If the
decline was caused by a combination of factors, such as..., some of which will still remain in the
future. A mere elimination of flights may have insignificant impact on the decline in profit.
Furthermore, the CEO also makes the assumption that elimination of flights is necessary to stop
the decline in profit. Common sense tells us there are many such possible factors as.... The CEO
must explain why none of them was available or why they all failed to achieve the same result.

S X B

1) ZPEEZM: flight expansion & profit A MIME—&M4? E TR IEY KMATRET B,

2) iRtk HAMth/AS) increase their profitability, WIFEM{INRESEY, MEELS, MEE=
IR FEMATAE],

3) ZAR#EMRIR: Decrease flight expansion —E%fE profit LF? RARDIMIIEE, TIUED
overall cost, 1B revenue from these flights th. 2 RE+EE 2D,

ISR ERS:  (by EF S Vamtoria)

1) False Analogy: P fiE A S)MEMME AT ERASTEE—H, I profits KM AR GF=
EAE EFHRS N EMERILI TN, compensate T HTAIIEK

2) INBEMHART: INA P B 2AEITEN—FBRT BN RE operation &L, RikE Hfth
THIEN TENFHHII, £FKIMEFFK

3) TRR: KB ME (MWRAEZGHLERAREET, ERRASTHSHIIRS)

MSEIRHEM B (by Fchillex)

1) fhA, TTREHMER, SE cost M, ALEXFEAD
2) WIELHE, A= cost B> profits BEIE 0.
3) BUBERZANETRFE LT, FETEHERESE.

MR ENILE S (by starchoi)

1) false analogy: procia ASERHEMASERA—HE, Teektt, FUsHMATIMNEREILIZA
SEARMFEE, FAASHXFLE

2) eliminate AT3E o] RRREIZ A SIEHMM MR ERA, M — B LFE

3) MINMERFEEELRRR

MR EEE:  (by BIEE yy)

1) FEEKMASTERZDEK, MAMNEIENGHASEEZITER, MIHRATFH R 5
PREEA e
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2) WHEMAT flights IFKR. HAR. WABEIE, RAEHIMNXLERLLESHRBRAFBER

Y
WIIRMEREBER:  (bychaaang)

1) false analogy
2) FBML&SEELLE profits TREZHWKIE
3) BMEEXEFIEMEH ZERF, TJAESRF
MSIREMNER:  (by EEXE)
1) o8 P ASEILENBFA —EAT TGS, LT 30%, BA 20%th AZREW
2) revenue-cost=profit, /AT B F|EF 4 revenue (K K) -cost(X), M1 P A S IREE revenue(/)\)-

cost(X)
3) A, BRERARGM, EAKEE KA EZF,
RIR A ERS:  (by helenmikaka)

1) BMEIMFEX[A cost 5 sunk cost (ML KA, IREEHFTA ect) THEILHH

2) fEIRELL: HMM=/ASLZ SR marketing campaign, renovate 18, IRFARF(ESE revenue 1
i

3) ZEE long term benefits, #Ffnzk ol I{3A5E market, IZ customer A acknowledgement

MIREMNER:  (by RS )

1) TIBRIZ: IAAEBIHE the new flights F oil price FHERRYE, EHZ2SE cost FHMEE

2) TEREEER: IAA the new flights §&f cost EF+, R—3E, XF M cost-benefits D, EH N
MEMRRSSE cost L7+, R&W, EXFREF

3) fHiRKLL: HMAS TR . EEUHSF

ERE:  (by Clemencedever)

1) MEATA—H, Fee—mie
2) XIFM&OA—EkitEK LXMW, A—EfF/REERN, iz rule out HAMh factor F E1ig
balance 734,

MR A BES:  (by B Ada)

1) eitheror choice, TJREBHTEREESHFE TR, LLIMZFAHEN, RSREW, X8

2) insufficient evidence, RBEEABLMLEB T, MESHNTEWMAKR, FARTEBRNES, HH
XN ANFAIL T RERBESR, BREFR

3) BUEFME&th A —EREE, THREMA—IPES, RIMILHNBUERERERR, THET
kOENHSTEN, #H—HF profit

MR ERE:  (by rrrrubylu)

1) $BRER. WA DR DEMEA—ERSBAETRNRE, FUREHMBRE, tLmks
TE. RGN
2) tRiREth. HMASAZMN BRI, FREKP QATIRE,
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3) BHEA—TEN. EXOKMEEIERERSHIEL? BUERESR complain, EEZMWEC
AN,

MR AR (by iseasen)

1) gratuitous assumption, eliminate X1 ] BEE A BRI A E 20, A—E RE IS HNF)5E

2) allthingsareequal, XJIRZHMB KNA—EFRFKM, LOXIRIEARERANHX T
3]

3) causal oversimplification ¥;E NfEE U2 RINER S, tLNEENFORFIVIESZE

10. B A%k
(4B 5]

awa 24 7 motocycle 1Y, FEE WA TIRF profit, officer 2838 luxury line BX 4§ 4 stardard line,
(by Cisam)

(]

BIFEST: TJRRTFEEMNARA, FTEXHJZET luxury line & convert to standard OR cease the luxury
line,

V1 RN A ERJLFE—H, SET TiUiE. — Cheif Executive Officer Z£ memo LI1RILE, E 4
luxury motorcycles 52 more cost and time to produce, 33 luxury production line convert to standard
production line, & AFE{Et24< improve efficiency and increase profits. (by %2 517)

V2. motorcycle £ AT RERSEFEK, WMESFE. XNMABEREEF%, — 1R luxury,
— & standard, 4 F luxury motorcycle EE G5 parts, 1 longer time to produce, FAEFTH;

4 7= standard motorcycle fYRK&E MBI, FTARTENNEERE, MEMEEER. I, EEFR
RAZBUH luxury (9IRS =2, TiE © RE A — & standard motorcycle 4 =4k, IXHET] RS 4 =
MK, MmREFE, (by cunzhang2016)

V3: % motorcycle company RS profits, REMRBFMEZLE™Z%, —FK= luxury motorcycles
=4 —% 2 standard motorcycles £ =%, the author 35 luxury motorcycles 4 =%k Y4 #f cost
R%, Lt standard motorcycles £ =%k FHy%, M E luxury motorcycles #02FF TZH2E Ry, HHEbLER
standard motorcycles & =4 w2 EH&HE M. Frld the author 5818 iZ3E luxury motorcycles 4 =4 &
¥4, #apY standard motorcycles 4724, (by L_sEIIA)

V4. BETRIERE streaming bR AL =L RIRSFIE . 1ZBEFRELE /A FF two production lines, F

T %4 7 luxury motorcycles, but the production requires more expensive material and longer time; #1825
A% (robot) 4= standard motorcycles, . /A E)4 cease FEEZE 4 =%k in order to produce a great
number of motorcycles more efficiently and get more profits.

V5. AWA )2 Motorcycles Company Z3kF 4 production line, —## luxury motorcycles —#f
standard motorcycles, IZE manager 82 increase profits, AR cut 32 luxury production line, [E HERE

worker made by hand, FHEbE: K%, standard motorcycles ## L4 =, FANKE efficient, AT EIEL[R
3 luxury B9 production line 33 second standard production line 3g increase profits,  (by mxm625)
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V6. —NAEFEREMN K, RIS E KIEEI G Our company has two lines right the moment,

one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another one is robotic
xxxX(3IXME5 T ) line for standard models. We should replace the luxury motorcycle line with a second
robotic line in order to increase productivity and thereby increase our profit. (by Fr—II1)

V7. A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury motorcycle
with the standard motorcycle assembly because the luxury parts are expensive and not efficient. The CEO
thinks by doing so, the profit will increase. (by J&i&&3})

V8: —/NEFEE/ATIHI A manager BIL CEO i, ASERNL] S HI4F= luxury motorcycles ]
standard motorcycles, luxury A= REBEF THERFEN T EEREFNRMAHSE. M standard 32
robotic assembly line 4 =AY XAEE X R, FTIAFAIRIZINFT luxury motorcycles FHEARAS T 2t pl
robotic 4 f=F9FRFH, £ &B4 = standard motorcycles iIX#F (1R profit & increase, (by FTEE YN FFH
)

SX B

1) ERBERE: £-HELAREFELD, B SENF AL —ELLENPENFIES, Tk
UE#BHRBY standard line ESHEMNERLEHE S AL,

2) ARXR: BRTYRSTFERTREZFIEIIN, TREE: 1) REXRY, —MREREEECS
HEZR SERERSHNTRUNEBMAN, RSREMEBE, hi DHREZHFE,
2) k1B, THRERERELEETE.

3) {EAF IMAH robot Tl PUEMmt, BRI FRALSMBFE ST KEESHRLYL

A

=
MR ER:  (by4.20.6.01)

4) FE=UN-BA. cost T, {ERAHFIE price FIHET.
5) FamB—f, RIOTHREFEN. HT—AREERNT miER.
6) FHAZHAERIAREEEAT, FEETHIBIEAT .

MR AR/ EEE:  (by brandy dy)

1) FEFRPEANFHIFENZ D, ROTE— luxury B9F)ERZ— standard B9%FJLEE,
standard I2WNR R EF—EZFZHERALL AR EERAFE,

2) REFEHMERE. (LOEETREREX luxury, E A luxury R ZHFMHE standard X H
B, BASEREXEBHES . M standard HHIZTEEBRA, HENHEESSEHEIT T K,
HASHREESHIILM.

MISRIEAY B (by Mandy66)

1) efficiency 1 profit R EEZEXR, TUIERE, ERETEZEESMY, BHEMAY
€, XH¥ profit th A IB N

2) all things equal. FRAEETIHFIZENIHARRE, consumer base ~[E, MRHME T E=%, FEXRH
HBEERASIXINMATNET, BERT, FERERIBET

3) profit £ revenue I£F cost Hx, HBEFLXSHHRETE, A —EBMANEE IKEEIH
R
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MR HEERE:  (by H1—10)

1)
2)

gratuitous assumption: cost>revenue

weak analogy: 2 1% dn 2 MR AL AN G X EE Y

MSRIRHEANER:  (by duanran1203)

1)
2)
3)

Teum R
HIRAR
PR AT

MISRIR AR EES:  (by Sevenzerozero)

1)
2)
3)

ECERENTE5MEZAT FREE
FREENTHERLB|M, RAXT
BHE—%%, ZA—FEFEENTEAS.

MR ER:  (by ophiuchus93)

CEO Rift 7 cost 71H, X HEE revenue, FFIYU cost {RA—ER T profit S F,

CEO %1 model NEHEE L/, R luxury ¥ H account for a higher percentage of
sales, BUH luxury, JBEBRESEHEELZRENFBERX, AT revenue SBE(R,

RIS M, EEINS A EH models XF5EN /1 AY skill sets ZRA—4F, FrAXFITRIFE
more training, [EIE, machine 2 AE T M B E# % 4 7 standard models £ 25 % additional
costs?

WRRMEH I (by IEZHFE )

1)

2)

3)

ZBIAE = luxury B9 T _AT] 82 R4 robotic f4 machine, ZEHI T AR X 21, mMARERE)IH
REFHNRELA—EBZHET, BFAEXRSIAEEREE WSS . AR TR E,
competitor TJHEFLIE & T T H

HEMHAETRE LSRN luxury =5, MRBER, REFXIN=M, BRPERGUE
standard X ALY

I8N profit £ HIEY T3 7% blablabla Z Y

MR ERR:  (by skyoceantea)

AAREE: convert AT 8RS, AMMAZS increase profit

TimfRix: FTimfRix standard line FYFEZREE luxury 5, MESEEHA, FE AR luxury £y
profit margin RS, HIHETAILLHIKAIIE, FBA cease luxury production line Fi4E 4 FHIHT 7 A
T)F Z portion of sales, IFFEAGE

WHEERE XA AT EIE or non-cost impact, f5]40/A 5] well known for luxury
products, luxury product & loyal customers Z5

4) demand/supply T137: RIENT =&, BREMRE demand ZAAE, AKRSELRHZE, profit
Ar=RS
WRIRAAEEE:  (by CrazyBoi)
1) luxury motorcycles FI{ERAS, ERHELY, &S, profit margin K, {REIRMHEIREFRK

MR EH R A HE LR LA,
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2) BXZ production line JHFER Z5RM, SIHZ SHBMAMTAR, A—ZFTJ Y offset,
3) REMTHAE FMETHHERNE, SHHESRE—SBPBELESZENBERTS, O
PUFTIAZ (%R production size, A—EEEREFEE.

MR AR (by mixueee)

1) i“hlﬁ'] BEBNTTE, BB ADENTE, SERREAGHEFNERLE

2) WEMSIR, BRAZDHK (A1, BE) 7

3) P% %k Targeting Customer A —#FH), L& T RHAERHNEREXIRSEIRIMARLEER
i

*l] ?}—ET E/J/L,\ (by 5%%?9%%)

1) B4 luxury motorcycle i AS %, E2UEFELS

2) FRIE luxruy motorcycle T RE{E{E— %/ﬁ%%ﬁ%ﬂﬁ?/\EE’{l)—‘é@, BEARASINEE, NS
standard motorcycle FJ5HEt T &

3) Convert to standard line X8t SEUAY[B) B2 12 FEUAY supply B, LA—ERTRAENIRS

X835 (food for thought)
KZIKH X 5% ]

AWA: H—5 local bookstore fJEE, fthAYJE specialize in cookbooks and cooking demonstration, Fi3H—
BREE. 527 major book chains and internet bookseller B0, 8 REUBIEIERS, XL HMbEH
KIS AMEHHEPETRAMEFEEX LG BOFE, AU owner FEREHAGMSENZITRE
RALE I B eliminate cooking demonstrations SKERAMR K AIFIE . fhicHX N HAKIREERSIMEH B
EEZFE. (by BEEHERIL)

(]

V1: A local bookstore “Food for Thought” specializing in cooking related books has a featured in-store
strategy that it always makes a demonstration of food. The owner proposes that since its profit is steady
for several years, it should cancel this strategy and try the strategy the major bookstore chains and
internet bookstore have. The owner recommends that the store discount their best-selling books to
non-profit to attract even more customers and outsell their competition because major bookstore chains
and Internet store have used the strategy successfully. To offset the cost associated with the deep
discount, the author also suggests discontinue the cooking demonstration. As a result, the sales volume
and profits will be increased. (by ;¥5% A &gracefruit)

\V2: Food for Thought Z&—3< locally owned bookstore which focus on selling cooking books. FT B2
—HA G, BRTHEHEEEHE, TIRf in-store cooking demonstration by local chef. 7 #—H g
FT B938%&, FT should employ the strategy used by major chains of bookstore and internet book-sellers.
The strategy is to provide no-profit discount on FT's best-seller, thus more customers would know FT
and FT's sale would increase. 1 B2 7 5R#" best-seller BT HITRAVRKL, FT RZIZBUH in-store
cooking demonstration 3R /PF X . (by ZJLIE)
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V3: %F— bookshop, IEEKEFZZIFH, JEEFH in-house cooking decorations F15Z wine and cheese
(local chefin the shop) B RIE BEMFE—ERIRE, BIEHA TBKMMNNFE, FEXBUKE by
major bookstore chains and Internet booksellers, T H K AiXLRIE 2 IXITINRHIEBRIMNAE, BB
1 ZE deep discount, RS54 7 HEIHIXLE costs of the discount, JE F 1A EFEE its in-house cooking

decorations, 1EREIFOTIXER argument,  (by F&72 897 fkid)

V4: Food for Thought Bookstore fYARE, AHEZ1L: B author BT #f email 25 Food for Thought
Bookstore 4 business manager, &2 Food for Thought 2N HJE, BITIHELYHH chef SEBIEHTT
cooking demonstration {%%F 7 2 E8F5E. i Food for Thought adopt and apply —££ major store chains
F1 internet bookstores [y strategies, iX£E vendors (3§ major store chains #1 internet bookstores) 33 &+
HTHTHT, JLER T AE profit {25 . Food for Thought 7% R FIX#ERISERS, O DUBTRIEMMIE
% 5|5 %A consumer, [ERT discontinue cooking demonstration |} offset ¥ T/ SR A9F @R, M

realize greater profits. (by sparklestar)

V5: 1EXFFEIE— local bookstore SEHIR FAY(gourmet), XNBIEZIRZ business manager 515,
2= BB Ak A1 B SEBRITHE SN In-store food demonstration (& T 2 demonstration 7)) EILTHIEE
REZLBETRRENFE, EERMIAAXNMFEZTUEY KM, B HEF A major
bookstore chain and the Internet bookstore {# FAEYRE strategies, E{ATTAF EI0M011HY best-seller
books FEfY, FEELEZEFE (FLEEEFME) B UBEMEEE, REHITUKSIXEME,
BB 4 T HUBX — UL R AFER N, ZBUHE In-store food demonstration ZFMiNARSS, Mk E
AEESBEFALEFH.  (by ravenbechill)

V6: the owner of the bookstore, Food for Thought, emailed to the manager:The profit of the bookstore has
been stable since we began XXX and XXXX.Bookstore (J&& MY Food For Thought) i owner 5§ 7 —H HR{E25
by manager, BMEEFI581E local §J chief Kift I F cooking B NZE, HMEVHNATHT
/™ win & cheese bar, [EEMFEMEIRE. WRIF I book chain 1 internet bookstore FpB
¥, IERFSEMNBELTFAMENEE, RINNFE—ESBKES. HKTEIEER best selling books
RIEEREN, FRHZEEIE cheif K illustration IXBEIEAA, XEFKNNE—ETIURSIEZHA
Xk, FRERSTIEANERM. (byKaaaa H[F)

MR AR BER:  (by Chi000O)
1) FAXNBEMEMAESER ERMNBERERARD—H, TRERNEEEA—HNEHER
i, EEREHINBRALED.
2) BUBRTIUHSSEERELD, BuNERTERER ARTMEKRN, KMtHRTHE.
MILRHAEBES:  (by S38E/1\8H)

1) $AiR3kLb: cookbook store 1 chain I internet (YR FIRKX A B IZE A UK T HEA—HF
2) REEMRE: HITEUREREZNRIER, HHAET, BURSEHEE TR, MLEE
ZEH

MR ERE:  (by L2 1)

1) REEIEIETNBR—ELEZBR RN %
2) Z9H9RLART] BE TR E ARk
3) BB EEANIES cookbook, [ O] #EE Z W FEKAY demonstration
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MR AR (by sparklestar)

1) $#R2tk (Food and Thougt £ L{AJE, 5 internet bookstores NEEFRZLL) ;

2) LHbE%E (internet bookstores SRESAIANthiF B MM E R EMH, ™MiX %4 Food and
Thought ¥ RE&) |

3) EARERIE (AAFTHTSLL cooking demonstration IR S[F%, {EFFRIZHAEX evidence)

WY EBER .  (by minanana)

1) false analogy: cookbook store is different from general bookstore, strategies applied to general

bookstores may not fit into the content 1
2) gratuitous assumption: close demonstrations may affect the volume of customers, accompanied with
deelpy discounts would have a negative impact instead of incrase reveneue.

ML HEAYE (by JBZE/NE)

1) TJEEM, KEGEHRM _ERE v.slocally owned H[1EZZITBAETTELIG?
2) cooking demonstration {4 profit 285k $EH discounts A3 costs N7 &EF;H—EE EFRIE?
st ol AR S5 ?

SRR EEL:  (by mandyc)

1) BABBNATES, ZEIEERE, BLXASOEIERIETRIT X/ strategy, AZKHY
AINTTRER F AfA: customer service, various selection... IX £ & 2 Food for Thought ~—E&E
—
2.

2) increase in sales volume does not mean an increase in profit

3) REBFEEX X strategy Y negative impact, i.e. hurt brand image, loss of the loyal customer

(&, . E—NBERZFLE)
WRREANER:  (by Kaaaa HFH)

B R E Y 37 assumption: vendor book chain F1 internet bookstore ~—E B F)5iE, BF;EZ T
BB A0 bookstore 5 .
2) bade on afalse analogy, BM{#EE 5, thAERBEFEMEITEEE, tbUl internet bookstore F=ZEUT A
ek B & BAFTRKENRE.
3) Food For Thought TJfEE A Y= S L& demonstration of the chief, ZNRBUEMIE, EEHEE A
BEX7, BT,

12. B E D& EFRE

(& B wEs]
— Motorcycle ERFEASINNBERERY, BIIHRZNEGETEEMAT &%F Radio F Televesion
Ads B, 48 1:  According to the survey of ONE social networking website, 7% 8 AP RIERZZ A A

iZlWﬁ&iE’]}‘_iJ”’b‘TJ’E}‘_FZ%o WHE 2. Z/AS)EEA Radio F Television &£ Z FH—F, E VALK
T 15%, i RIZFLEASEMZMIGE AR S, EME R TV # RadioAds £, (by

Umbanana)

(%]
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V1: Metro Motocycle Company f market researcher [@/ASIBIEE (§F&E director of the designing
department th~ 2 advertising department) 2 HEIN:

“Metro Motorcycle 7t social network website F &I &% B 3L (has no effect on sales) , A XA
HRIE— survey CRIUGBTEIFIMIAZTNEME) , 90% of the respondents 3R 7R they had never bought any
specific products after watching ads on social network website, {E& 2% 3 advertising through television
and radio yield far more sales, EEfF television and radio 3% & )M f5, sales of motorcycle rose 15% in
the city, AfI{i% market researcher suggests: in order to make the marketing project more profitable, the

company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, ” (byicemelon)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3: —/NEFEZE/A SR marketing reserach analyst 3i:  the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (R B EM{1IR AL ZR
AFAR{IARHERK) . In a year, after the company implement the TV and radio advertisements in the
Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... K#E#tEX#E. (by H.Oi)

V4: —ZR/AEJIAE online ads %7 television ads and radio ads 3% (effective) . B AT —"
survey, 90%EY website users R AR E AWML EBREAN @A EMEXZANTm. TE—F
B, Xx/ATM online ads AISHERILL TV # radio ads FISHERD . ATIERSFE, XKATRE
discontinue online ads, increase the investment in TV and radio ads,  (by Shinny2015)

V5: —“ marketing reserach analyst 25 motorcycle company f§ head of advertisement department £
memo E3i: FK11AY social media website advertising SE & A RN RI P AITEA. M— social media

website {4 & 7~ 90% survey from the site 15| &% B (R {F (1L KX /N/A A9 motoreycle, BEAT, FHA]
L IETF television Fl radio FII T4, S4ER sales KT 15%., Frll, AN IZIE social media
T4 budget, R LI ANZF television+radio B &, (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head
sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

57 B

1. HZERBHE a) HAZERAE, RE— b) AR —EBEHERFKME, RORFKEA social
media A group;
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£ /B 2020/09/12 [ ER IR (FF/ 1Rk AR/ TEE/\R/TEX)

2. HAbRZE: a) THEEA industry AR—FE A—LHERNHEHECRESET industry HII1E
K, FA—EREA TV EFET AT EIEK,

3. BRTM: RTEETVMMNERERT, REAHETERIXNTERY, BiF—3F—F7
ILBIEHFAR, MARRE—RA FE—OE.

WSIRMAHMNER:  (byicemelon)

1) survey RUBEARLRERFT M., TIEE respondents #HEFFHE, KLF LML X LA EETLEXH
M. MRAFIEERMERTMNESE LB SNS £, SHETRSHERERT.

2) oversimplified causual relation. 15% fY$HE A —EE2 R BN B 5, T ER D EZF—
BB, AXMEERE, EFHEBIE: transfer budget to television and radio ads Y/ ES
ek bRk, MRFB T ER, SFEHEXEK, ATMAT. .

3) EREEELIRZAT, researcher TE(H benenfit-cost analysis. thIFEB I & HHIRZR, Lt
social network "R =%, BEFFEHERBNNFEEEK, XMERARTERE.

4) FREXORSHEEHT LT 15%, FAREREEHEEB LK 15%, TIHE nationwide $HE 2 TREAY,
XFER T AEEREB IS B S 2 FRRER.

5) XHIUEERANEF TAIAZEIFIRER

6) HE SNS T EBRBERE, UREMERSI—EHNBEREFT.

MIRMEAERE:  (byay /\E)
1) RE—/Mi5 E survey sample K/, REHFHRFM

2) sales IEKTREFHMNER AR FREFITRIARE
3) A—ZEE profitable F 4 &2 AR SIBMRE

MRS = (bysoul shadow )

1) Bz TRNEEENFr—EX8F & RUERHMRESENLLINRS 7T EFNEAR
2) MBI A{IARER social network R KR INFRERS
3) AETRAIR

MFIRHEMNER:  (by f2 0505)

1) #RAE
2) BXR#RER, THEE=FZETFE sales
3) BE=NE, FHEMHMENR &

MSIRMEAYEEL:  (by penghui zhang)

1) small sample size cannot represent all the samples in the pool.

2) sales RYIEANFNEB AL HEAY S &R B (1T causal relationship, tHiFEITE. MEBRRXER, M
A B HNEETIAZ M sales B9 EF, Rk E—%E&,

3) profit= sales- cost. $HE& _FFHAZET profit $EH0, HiF sales BYIEANAEE cover FAAY shift, %%

T2 R
MR EEE:  (by vickydomi)

1) FEARRFHRA
2) SEHERKNEZARES, FLA—ERAZEIRMEBEM radio |~ &
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48 2020/09/12 [ ER IR (FF/ 5L/ 58 /1E R/ IR/MEX)

3) badplan, #7% budget IS EHFA—ERSFEIHEIBK, T television | EELNT. MA
BERIER: XEEXETREsIRBRENRZE

MR ERE:  (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROIl. Many factors decides the profitable marketingcampaign

IR (by RonB)

1) BHEARD. —IWERRRAEEREE.
2) ELEHER. MBBERAAEREBNITS.
3) EfESME. BIGE M RFRENTY, BMEMBRINT . BAREREKSHI.

MR AR (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?

4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

MR EEE:  (by luckyfanta)

B REAR R
2) ERXF
RKHEE R K S 31T

1) TEEZ BRI RE SE sales increase
2) SARE=EAN—ERAVNREYF
EBIEATE ATA A sales B profit FEIG{<

MISTIR LAY EES:  (by 3180035155)

1) survey IOJEEM CxBHHIAZT AL, SEEES)

2) FEARLF sales HX (HASHIESS)

3) WFAEA—ETL (FRER, REMNEFIERERXEAMA AT, TRAENAERLRK
W, BHNERN, BEHMEZmEA—F)
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