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Building Global Engagement 
Through a Single Solution

Shared by Alan Chippindale
Your Performance Engagement Partner



Technology
Vision

A I  P O W E R E D  P E R S O N A L I Z A T I O N



Wellness Engagement, 
Sales & Loyalty Surveys & Reporting 

AI Personalization AI Promotional 
Campaigns

Savings Promotions Social

Merchandise Retail 
Gift Cards

Virtual 
Rewards

Mobile Top-UpExperiences 
& Event Tickets

Hotel & Travel



“SPA” is the process of separating all core 
functionality into widgets accessible via our 
P2M API library. It enables the creation 
of our new App – code named “Elevate” 

Interactive Dashboards
Communications
Global Rewards
Global Savings
Wellness

Gamification
Games
Employee Recognition
Metrics Manager

Pre-configured programs are instantly launched with:

S I N G L E  P A G E  A R C H I T E C T U R E  

True SaaS Model – leverages AI in order to automate core engagement drivers. 



Best in class recognition 
and rewards portals 
built on Salesforce 
Communities.

Instantly launch employee recognition programs, 
complete with member dashboard, lightning 
components, multi-lingual templated 
communications with a global rewards platform. 



Developer CommunityPublish APIs

Connected Customer Data

API Management

GRS Supplier Integrations

Marketplace
Integrations

3rd Party Integrations

eCommerce
Fulfillment

Storefront Quick Connect

File Management

P2M Automated Importer 
Data

Data Transformation

GRS Finance Cloud

Benefits
• speed to market 
• automated member & metrics data - setup and updates 



Design
Review



Sample Design & Communications

10,000pts



Custom Dashboard Examples



Custom Dashboard Examples



Reward Gallery
Redesign



Our new Gallery redesign delivers a modern eCommerce 
user experience - specific features include:

• Mega Menu and Quick Search
• Facetted brands  
• AI Powered Personalization – Personal Shopper 

CarltonOne has made a multi-million dollar investment 
in the development of our new gallery and AI engine. 
This investment was based on hard research that shows 
personalized shopping will significantly increase engagement 
and overall redemptions. 



70%
Engagement

26%
Conversions

What results can you expect from 
1 to 1 Personalization?



Faceted Browsing – Apple Store



Attribute Grouping



Featured Categories



Featured Brands



Enhanced Search Capability



Mega Menu Navigation



Personalized 
Rewards



AI / Machine Learning – Personalized Rewards

Deep learning is a form of machine learning and artificial intelligence 
that uses large data sets, neural nets, and backpropagation to 
develop dynamic models of understanding. Powerhouses such as 
Google, Gmail, Oracle, and Netflix have pioneered deep learning 
algorithms. Now Power2Motivate is bringing the power of deep 
learning to employee engagement.

Product 
Intelligence

Individual 
Shopper 
Insight

AI / Machine
Learning



AI - Storefront



Feature
Updates



Charities Global Savings Wellness Financial Services 

Core Value-Added Solutions 



• Over 2 million charities to choose from worldwide

• Members can donate both at home and abroad

• Charitable Giving catalogue offers members 
a great way to spend their points while making 
the world a better place

The Reward Cloud enables 
members to donate to 
causes they care about. 
This global offering 
includes internationally 
recognizable organizations 
as well as local charities.

C H A R I T I E S



A simple online 
AI powered platform 
that delivers 
personalized 
savings to your 
members

Movie Tickets Gift Cards

Vacation & Travel Events

Mobile Top-up Retail SavingsMerchandise

Exclusive savings for your team

Dining & Attractions

Hotels



Ongoing discounts plus daily & weekly specials

• Unlimited access to new and existing global, regional, 
and local rewards and discounts online and in-store

• Global “Members Only” travel portal 
• Low prices far below market value
• Increased choice of relevant and appealing benefits 

to suit individuals’ lifestyle and travel
• Discounts that are not time limited
• Each week there are additional discounts 

on 35,000+ items

• Reward data refreshes daily including special time-
sensitive discounts across all categories

• Access to sold out concerts
• Wider selection, plus highly discounted same-day seats 

to sports and attractions 
• Seamless and easy activation process to access online 

and in store benefits
• Everyday added value and more ways to save

Huge savings for your members

Benefits for your members include:

500,000+
US Discounts

Available

500,000+
US Discounts

Available



*Sample discounts available as of November 2018

I N T E R N A T I O N A L  S A V I N G S

Retail up to

30% Off*

Attractions up to

42% Off*

Travel up to

50% Off*

Austria
Balearic 
Islands
Belgium
Canary 
Islands
Croatia
Czech 
Republic
Denmark
Egypt
Estonia
Finland

France
Germany
Greece
Hungary
Iceland
Ireland
Italy
Spain
Tunisia
Turkey
United 
Kingdom

Canada
United States

Australia
New Zealand

EuropeNorth America

Asia

Exclusive global savings on the 
most recognizable brands around 
the globe



The GRS Vacation 
& Travel Platform 
provides incredible 
savings to members 
and global access to:

Vacation & Travel
Exclusive selection and savings for your team

• 1,000,000+ Hotels and Resorts

• 400,000+ Vacation Rental Homes

• 1,000+ Luxury Homes

• 49,000+ Car Rental locations across more than 30 providers

• 31 Cruise Lines with 15,000+ annual sailings

• 120,000 Activities and Excursions in more than 1,000 cities

• 900 Domestic & International flight providers



If you find a hotel cheaper online, 
we promise to credit you 
110% of the difference.

Vacation & Travel
Exclusive selection and savings for your team



Exclusive selection and savings for your team



USA

Italy

Canada

UK

Exclusive Hotel Savings



Huge discounts compared 
with major online travel sites

H O T E L S

San Francisco

34% Off

Holiday Inn Express

$215
$114

Denver

35% Off

The Westin Westminster

$151
$53

Chicago

61% Off

Sheraton Grand Chicago

$281
$111

Orlando

40% Off

Shergill Grand Hotel

$78
$47

New York

48% Off

New York Marriott

$404
$212

37% Off

Marriott San Francisco

$232
$145

47% Off

The Curtis Denver

$148
$101

53% Off

Fairfield Inn and Suites

$160
$75

43% Off

Hilton Orlando Bonnet

$160
$91

39% Off

Renaissance New York

$581
$353

34% Off

Double Tree by Hilton

$157
$103

35% Off

Holiday Inn Denver

$121
$90

42% Off

Quality Inn

$114
$66

38% Off

Howard Johnson Express

$64
$40

32% Off

The Garden City

$269
$183

*Sample discounts on regular 1-night rates on November 30, 2018



*Sample discounts available as of November 2018

Save on car rentals 
around the globe

Car Rentals up to

30% Off*

C A R  R E N T A L S

Exclusive membership 
savings over and above 
major online travel sites



• Health and Wellness is the fastest growing 
category – driven by wearable technology that 
instantly connects with individual wellness Apps 
such as Garmin, Fitbit and Apple

• Global health care initiatives are exploding –
we all need to learn more about how we convert 
personal health into a key performance driver 
within our programs

Power2Motivate’s new 
health and wellness app 
connects seamlessly to 
any fitness tracker such 
as Apple, enabling clients 
to create exciting fitness 
based initiatives.

H E A L T H  A N D  W E L L N E S S



Employee health 
and wellness is a 
business critical issue.



Wearable-Powered 
Reward Programs

Earn Your Wearable
Sign up for insurance and receive a watch, or earn your watch 
every month. If a watch has been included already, offer health 
content or accessories. 

Acquisition
Sign up for gym and receive a smart watch to track your fitness.



Broadening Access Incentivizing Behavior Change Sustaining Improvements 

Enroll

Retention

Daily
Routine

Financial 
Incentive

Commitment



Apple Watch Initial 
Payment Monthly Payment

0 Pts 240 Pts 360 Pts 500 Pts

Apple Watch Series 3 (GPS) –
38mm $39.00 $13.75 $10.25 $6.75 $0.00

Apple Watch Series 4 (GPS) –
40mm $99.00 $17.50 $14.00 $9.00 $0.00

Health Care
Application



Participants have 
walked more than 
130 billion steps 
and earned more 
than $19 million 
in rewards.



Health is the
ultimate incentive.



Financial Services – Global Payment Gateway

• Based on our global Apple relationship, we are 
adding Apple Pay to our point top-up payment 
capabilities.  

• The Apple Pay checkout option allows members 
to purchase additional points within the Storefront 
with a single touch on supported Mac, iPhone and 
iPad devices. 

Apple Pay
• Financing purchases within the loyalty space is 

a completely new option.  

• Our variable recurring payment solution provides 
“instant financing” to program members in as little as 
10-12 seconds with credit risk being assumed by 
our 3rd party partner. 

• The Storefront user experience will seamlessly 
integrates instant financing and payroll deduction 
features within our Global Payment Gateway

Financing – Payroll Deduct 



Looking 
Ahead 
to 2020



Businesses thrive by empowering 
their people to change the world. 
Evergrow is a next generation 
employee engagement solution 
that transforms workplace 
motivation by using AI to create 
a one-to-one personalized 
engagement journey.

Helping solve the world’s most urgent crisis.

Features
• Cloning automation – instantly 

launch new clients  
• Next-gen AI – performance 

recognition & motivation engine
• AI – personalized reward 

suggestions 
• AI – personalized savings offers 
• KPI & goal achievement
• Activity & wellness tracking
• Training & feedback participation
• Available globally



Dashboard Prototype



Goals
their personal 
development 

goals (“What do 
I want to learn?”)

Interests
the passions, 
hobbies and 

activities they 
enjoy 

Talents
their work-related 
skills, talents and 

qualities

Rewards
the types of 

rewards they are 
interested in

1 2 3 4

Every member has a different, complex 
lifepath and career trajectory, guided by their 

personal passions and talents. In order to 
motivate our members we need to learn their…



AI / Machine Learning – Behavioral Triggers

Building rules-based 
triggers for member 

engagement

Engage your members 
when they most expect it through 
automated AI triggers. Real-time 

push notifications or email 
messages instantly 
recognizes success.

Trigger 
behavioral emails

Deliver timely, relevant 
emails when your members 

engage in specific sales behaviors 
that merit a ”Thank You”, bonus 

points while adding a further 
challenge that will build greater 

results. These include sales 
training triggers, sales leads, 

suggested products. 

Top 10 Reward 
Recommendations

Based on the user profile, 
survey questions and gallery 

shopping habits. P2M will 
automatically post top 10 reward 

recommendations curated 
specifically for each member 

within their gallery and 
e-notifications. 



AI-powered profiles:
Rich, data-driven employee profiles help to build more 
motivating engagement program that blends:

• Subjective data:  (what members say) 
Member surveys, pulse quizzes, feedback loops, 
mood snapshots help to create an engagement score 

• Objective data: (what members do) 
navigation, performance data (KPIs/OKRs), awards 
issued, reward searches, reward sales results, ratings



AI Engagement Score



The three pillars of Evergrow® are connected 
and coordinated by our proprietary Evergrow AI
– a smart machine learning system that answers 
the critical questions:

Evergrow AI

“What are my goals, values & talents?”

“What motivates me?”

“How can I be a power for change?”



Perform. Save. Earn.

Evergrow takes performance higher. Earn more points while 
saving while you shop for the things you love including: 
gifts, experiences, tech, toys, travel and much more. 

SAVE
Get instant discounts on 100,000’s 

of products and services that you love

EARN
Earn bonus points based 

on your purchases

1 2



Save & Earn – Every Order Plants a Tree!

Cabela’s TFO Lefty 
Kreh BVK/Cabela's 
RLS+ Fly Combo

Regular Price

$380
Save

$64

You Pay

$316
Receive

2,200 Bonus Pts
($22 in value)

Michael Kors Lexington 
Men's Gold Tone 
Chronograph Watch

Regular Price

$291
Save

$112

You Pay

$179
Receive

3,400 Bonus Pts
($34 in value)

Garmin Vivofit 3 
Activity Tracker -
Black/XL

Regular Price

$93
Save

$18

You Pay

$75
Receive

800 Bonus Pts
($8 in value)

Regular Price

$441
Save

$116

You Pay

$325
Receive

4,000 Bonus Pts
($40 in value)

Maui Jim Upcountry-
Satin Dark Gunmetal 
frame, Maui Rose lenses

Regular Price

$311
Save

$122

You Pay

$189
Receive

3,600 Bonus Pts
($36 in value)

Heys 26 In. Portal 
Spinner Luggage -
Burgundy 



Planting 8 billion trees could be the 
“most effective solution” to solve global 

climate change, a 2019 study says.



CarltonOne will unveil a forests initiative 
aimed at Preservation & Growth.  

This plan is based on land use management. 



Artificial 
Intelligence
• AI powered engine 

for a continuous 
1:1 personalized 
experience

• Redeem and Save on 
curated recommended 
items based on users
activities and interests

Select
Features

P2P and 
Team Awards
• 1 Award = 1 Tree

• Virtual Forest

• Keep track of the trees 
planted at individual, 
company and Global 
Community levels

Wellness
• Stay healthy to build 

a healthier world 

• Track and Reward 
your employees’ 
active lifestyle

• Individual, Company 
and Global Community 
wellness Challenges    

We pledge to plant 2.5 million trees in 2020.



Questions?
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Contact Alan Chippindale
alan@engage-excel.com

www.engage2elevate.com

mailto:alan@engage-excel.com

