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Project Charter

Project Title: 

	


Product description:

	(what will the result look like)



Project deliverables description:

	(what will be done in order to meet the result)



Pre-assigned Resources:

	Role:
	Name:
	Authority level:

	Project Manager
	
	

	
	
	


Key Stakeholders

	Position:
	Name:
	Requirements:

	
	
	

	
	
	


Project financial justification:

	(if applicable)



Known constrains, assumptions and risks:

	


Project Sponsor: Name, title, and signature for approval. ________________________________
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