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Various strategies are deployed in order to achieve the savings examples 
shown above. Each situation is unique and requires analysis to determine 
the appropriate way forward.

Often the client has already completed a cost reduction exercise. The Cost 
Reduction Method includes techniques which identify cost which has often 
been missed.

Some costs can be removed altogether. Depending on the situation and 
how aggressive the business wishes to be in its drive to reduce costs.

costreductionmethod.com

Copyright © 2019 Lawson Consulting Ltd. All Rights Reserved. This document is protected by copyright and 
distributed under licenses restricting use, copying, distribution and use.

https://costreductionmethod.com/

