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01. i/~ sl IR ANZ: (airline eliminate flights)
ENEESE)

RE)ARLE profit FER. NSRS %k, R ENMAALT. EFNARRIREREDE 1R
7E) profit BERMERRE . MNRALFAXNFEMEATEEENE, EHMAIFAFERE, Eit
FARBERFIBNERRRE . EFIANATARE profit RN ERFERZH AL, FIRIAFLLE
fiz. (by GRNENE)

(]

V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation. Also
oil price increased drastically in the beginning of the year. As some other airlines also faced the roaring
oil price and they were able to increase their profitability, the oil prices alone not the reason for the loss
in profits. The newly added 5 flights (expanded operation) should be responsible to loss in profits. In
order to return to profitability, we should eliminate new flights added earlier this year. (by

nevsaynev222)

V2: P Airline B9— business analyst 25 CEO 5 email, 178/~ S EER profit drop T 20%+H! FFR
HIOIBATLXRER! SEFEHIBIE expand operation FF 7 5 DNEfiZk! at the beginning of the year 3
PR B EEEY, 1811] fuel expenditure hEEEEAYK! EXFHAEER! Hfth competitor ZEXFEFR Tk
increase profit 7! FriX[a]l@—& HEXFMAIIL new flights BE! so HATZEIERRIR! eliminate
XL UE MR profit 5 EBEEEAYK!  (By angelacheung)

V3: Provincia fiiZ/AEHY CEO it £E/AF] profit decrease, EBTHEMN E3K, Fril/A S AHR A
FF. hEEEE, ATEINT —L flights to 5 cities. Bl A E bR Z /A 514 5 B E I A i A - FHEY [a)
A, BFELATH profit KZ2F improve, PTLUANMARSE P MFALETHRAER. FLt, FETEE
BT HFRIFBLE flights, FrIXAFRAIRIZ eliminate FRLE flights.  (by FIFEZE! vy)

V4: —3g Airline (9 analyst 5{5%5 CEO, B T—FBUBEFEINENIMLZ. FAXFIXK airline 4
profits TN 20%, — T HEBEAFEVIHEN RSB WIRAR X EIES, E2HEMMNETQ S0 EEX N0
A, MEEP—LEASATALIT profits AIEK, FTRUAN LRARE—MERER. »—7HE, &£
NEFIET 5 MRTHME%. SibEXLINENMELESE profits TREMNERE, FrIA T —FEBUE
©11, A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation. Also
oil price increased drastically in the beginning of the year. As some other airlinesalso faced the roaring oil price
and they were able to increase their profitability, the oil prices alonenot the reason for the loss in profits. The
newly added 5 flights (expanded operation) should beresponsible to loss in profits. In order to return to
profitability, we should eliminate new flightsadded earlier this year. (by Fith 71X E)

V6: H—MZE /A EIRY CEO i fth{i1/A S1RY profit TFE 35 7 BN R E —N = fuel cost increase — /N2 #T1G
T five flights & 4 Hfth/A S]th [E#F face fuel cost increase A3[0) & B EH LE/AT] profit improved B 15
fuel cost increase alone is not the reason for profit decline fff [ Al iZ 2 7 new flights | Fr M fth @IV E
eliminate new flights to improve profit (by curucma)

MR B  (by alzn2765)
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1) The CEO fails to establish the casual relationship between the decline in profit and adding flight.
The sequence of these two events, by itself, does not warrant the former caused the latter. There
are many potential factors that may cause the decline. For instance, .... Unless the CEO would rule
out all these possibilities, it is gratuitous to attribute the decline in profit to the adding flights in
some cities. Any attempt aiming to solve the problem of decline in profit must base on a
thorough investigation to gather data in order to narrow down and locate the actual cause of the
decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the comparison
less valid. It is possible that some other airlines were enjoying the oil compensation from the
governments, which were promoting their own national brand in airline industry, to offside the
effect of high oil price, while Provincia Airline was not enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If the
decline was caused by a combination of factors, such as..., some of which will still remain in the
future. A mere elimination of flights may have insignificant impact on the decline in profit.
Furthermore, the CEO also makes the assumption that elimination of flights is necessary to stop
the decline in profit. Common sense tells us there are many such possible factors as.... The CEO
must explain why none of them was available or why they all failed to achieve the same result.

BEBRE:

1) ZHEZM: flight expansion =& profit G/ AIME—&Z4? th B IEY KMERE R D .

2) $HiRKLL: HAM/AF) increase their profitability, HiF2MIINREETF, MLES, MEXE=
MAEFEMATAF],

3) JTARIEMRIE: Decrease flight expansion —E&1E profit LH? BRI DAIIEZE, o DURD
overall cost, 1B revenue from these flights 2 BIFER .

ISR ERS:  (by EF H Vamtoria)

1) False Analogy: P fiZ= A S EMM T AT BERASTE M, FL profits FIEKAA I HIFE
A AE FHFORSSHMEEEIN 7Y, compensate T iRTAIEEK

2) INBEMHART: INAPMBRAEITEN—FBRT BN RE operation &L, RikE Hith
THIEN: TENFHHRI, SFKIMEFFK

3) TRRE: KBME (MWHAEZGHLERAREET, ERRASTHSHIIRS)

MR ERS:  (by Fchillex)
1) fhE, TTeEHMER, SE cost #EhN, ALEXFD

2) WIFELIE, A2 cost /7 profits BEIE N,
3) BUBMZAMEERRFELF, FIALEEERESH.
MR ENIES:  (by starchoi)
1) false analogy: procia ASEREMASIERA—HE, Toektt, FUsHMATIMEREILIZA
SEARMFEE, FFUASHEXFE
2) eliminate AT3T o] RERFEIZ A S EHMM MR ERA, MdE— B LFE
3) WMERFLEEBLARRR
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WA EEE  (by BIEZ vy)

1) FHEKMASTERZDE, mMAMNEIENGHASEEITER, HIHRAT R 5
PREEA RN
2) WHRREMAF flights IB/K. AR, WMAREIE, RAEHRMAXLERLIEZHRKRAFBER

WEY
WIIRMEREBER:  (bychaaang)

1) false analogy
2) B SEEFE profits TREIXAWKIE
3) RMEERFEFEMEIIERA, TBFESRA

MR AR (by FEHEH)

1) TTHE P AT FIJLFEMNRF—EL T TRENES, T T 30%, A 20%th AZRE M

2) revenue-cost=profit, /AT & F|ZF 4 revenue (K K) -cost(X),f1 P AT K E revenue(/)\)-
cost(:K)

3) fbA, BRS KA, AL KIS,

WS HENER .  (by helenmikaka)

1) BMEIFEXA cost Z sunk cost (LKA, HBEEFA ect) THEILAD

2) fRiRKLh: HAATZE 2SR AR marketing campaign, renovate #148, IRFAIRSIEE revenue 15
i

3) E& long term benefits, FANZ O] AFAZE market, HEZfN customer A9 acknowledgement

MIIREAERR:  (by RS )

1) FTIBRI&: AR S|3 the new flights F1 oil price FHERN 44, EHESE cost FKMIEE

2) EERRELE: 1IAA the new flights §% cost EF+, A—E, XHE I cost-benefits 047, EH RN
HHEMERSSE cost EF, Mx&M, EXFRES

3) $hiRELL: HMA SRR CIH. BEEAHESF

WIREBEE:  (by Clemencedever)

1) MERTA—1F, AEE—Wmie
2) XEFMM&thA—EILNER EEN, F—ERFERERM, KiZ rule out HAth factor I+ B i
balance 734

MR A BES:  (by B Ada)

1) eitherorchoice, TJREFHEREASEFE T, LLMAEFAMERN, RSREWN, Z£H

2) insufficient evidence, AREEAFLMAR T, MEBHNTWAK, FARTRBNES, HH
XN AL T REIRBEER, BREFR

3) BUBHM&AA—EEERE, TRSMA—oES, AIMILNBUERRERR, TS
kOEMNESIEN, #H—FSHE profit

IR ER:  (by rrrrubylu)
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1) #ERAR. N LR EEMEAA—ESSBAETENER, BUREEMER, LRSS
TE. EREM

2) fHiRELL, HMhASAZMN EikEm, FREFP ATAZ,

3) EHEALA—EEN. BXAEFMELEMRERSFELD? FoERS complain, EZEZIMEC
MEALSE,

MR ERE: (byiseasen)

1) gratuitousassumption eliminate "X ] gEE A AIAI A E 20, A—7E REUZIE HNF 5

2) allthings are equal, XJILEBFN K A—EBERERM, tbanixX J_L;Jﬁ ENRERKRMX KT
5]

3) causal oversimplification #A A T REEHNRERSEN, LNEENFHIRENF

_

02. &\ &# B~ (2 R)
(A B mB]

— MBS E—EEK, MNRNATERESTHFREARE, HELETRTNSS
B, RTMEEHMBL. REDREREEINTHE.  (by Aril I5)

awa: ceo [ FEEIURARRET, W EAOGFEEIEM, RKRFREERA, SBEMNFE, IES
RE, TEARRERRK, BMEEFREHALA—ESEMEAN. (by BEED)

(]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our region
have nearly doubled. But average stock prices in the national stock market have actually declined over the
same period. So homeowners have seen an increase in value for their housing investment during the last five
years that far exceeds what they could have made by investing in the stock market. Our city’s resident can
surely achieve a similar profit over the next five years. Furthermore, if residents invest in a home, they can
enjoy the use of the home while its value increases, whereas money invested in stocks would not contribute
to their quality of life in the same way that owning a home would. Therefore, all the residents of our city
should invest their money in a home. (by smile7564)

Vi: ZRTHRABEM™., EEASRREEMX, AMNRIZEERBEMS~, EA: 1) dX5 FFN
double (FFIZ/E 5 EEMSULEE LK) ; 2) ME5LLER, average stock price in national (b4 0] &
O¥) stock market declined; 3) AfIEXEFEEERE (qualityof life) 325, (byeatingwang)

V2: SeB—KH region it average housing price TL%EE—ETJ:‘}?K, i1 stock price —H&E
B, FRIMBHEREXNETHIREZLLY stock MIRAWREEAR., F_Sm2XA city E’]Aiykﬁﬂ%i}ﬁ, it
RIATXA region TEXAFHFER T, BEA] city WBERNAREERZFTHIEL—ESERA
FHERM ., E=SIERERERFFEXTREE BXRNE, REEBEEHE ©AX? (by
kogumanana)

V3: — B2 42/ brochure, a real estate agent mentioned the below:
"Over the last five years, the housing prices in our city have doubled. During the same time, the stock
market has fallen. So now it is a good time for the city residents to buy houses as an investment. In
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additional, home owners can also live in the houses they bought and that can improve one's quality of
life, whereas there is no such similar benefit if one buys stocks. (by zz68)

IR ERE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $&iRAVIE region KA MIERELE T B ity L
2) TESFEREMLEK HARKRESERAE—EHEL greatly 18K, I LMEIEARRE indicate future

trend

3) SEASHERETH®, HIARKRESELEETH,

4) BAMELRAERFEN—EEBERK, mMEN—ETEH® XPMEELA—ES—BERETE,

5) RN TRHAEKREFNERERAREZEBSE,

6) FBINEKMmAAMBEARREE TG>T,

7) BIMERREBMMEIZK, stock TJREIEKEER,

8) 1RIEE=H owner FFA—EZ enjoytheuse, FHEFMHARTEEZELEFECHETFT, T2

KRAERY,

9) XEFHFERNR, RAFTEME, RIsHEREFERE,

10) BAEHEHRARA BRI ARE,

11) AMIA—ZERBEHA~MRZEFRMEEAR, CTDEREMESEECHREAR. TUX
. EEW

MFIRMEN B (byRigina)

1) EEEXMM BEAMEKRES, XNMETHFEHENFMENNESRA—EBAR, Boskxid
k (B, BREK)

2) MAHISE: FELTWATTRAMBMEZFNERF=ETIIIBRAR, XPEAGHESEGE
9% cover FFEFHEZXREEMNL, HILA—E E Bk

3) &% premise2: LEEMIMNRESEERE (LLNERZEBRAVERELIRIFTAH)

4) B EFEBERMN, FERFE: (1) BEAEEzETmNENHERNEERE N EMAR,
(2) BEEMTEMNERHNMNIEZFENRASE, HEEMERZNTIL.

MR A EES:  (byRigina)

1) EEEXRM BEAMEKRES, XNMETHFEHENFMENNESRA—EBAR, Boskxid
X (BhEk, BREK)

2) MAHEISE: FELTWALTTRAMBMEZFNERF=ETIIIBRAR, XPEAEHESEGE
9% cover FREFHEZXRERNL, EibA—EEkkk

3) R premise2: EEEMTINRESEFERE (LLANEREBRNERRFEHAH)

4) B EFEBERMN, FEERFE: (1) BEAEEzEmNENIERNEERE N EBAR,
(2) ZEHMITEMEZRGNIEZFEAMAE, HRHEMERNTIL.

MR B (by gerolt416)

1) stock 2 liquidity fR52fY, real estate NIRE=, X & _F3%3R stock Lt real estate 1, HEFHAFAR
RERBEAR k. IRBERTERBRE, WREFM™ LEFFHREME.

2) DEMBERKFAREMHAREBES]K, BAEE S FHNMREZERTUNRKONIEESTK
mZEXt flaw By, . . RATEEANFHIMOL, —ESKTT

3) EFRBEZEHMAIEFRIEH insurance policy, § BE IR R E— R =AFE XA,
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MR ERE:  (byjerrysorry)

1) Argument H132%3% REGION (TIEiZ% city) iZZF 4 house BY AVERAGE PRICE BT - A FKIZTH
f9 price th&1FE, B past ~N&ET future,

2) 13X 5 F stock market T T —-BREABIZMLETERA. - -

3) 3£ house TJPULHRAERENRINEREE, REEFERE--7T— LB T ENAIRD, LEARF~
RMRM, BEREFRE. EREMFFOER —ERT 7 W,

WiiR faY 8es:  (by ppap)
1) PUIm#EE average region home price is not equal to our city home price, F A 13 ™ BY /511 0] B8 2 thim
(EREHINS

2) all things are equal: i3 % 5 FFMN LK ARTARRSTFE Lk
3) TEMAREL XFTUERFAFETFHNRBENFERAERETTFES

ISR B (by fks0205)

1) FHRAIPDUR M
2) e
3) RETUMUSETHLE, BABF—MRAEAN, FFLIAHE enjoy

MR A EES: BT L T BER/L SR (by HuskyPP)

1) Mg ERFRARALFA—EEB KW

2) AHEHFHIRIREERTIOELLE

3) RARKEHE T BIRE T ETFTBRAHSNFLERAR L

4) ERERAFEFERTIMIANLLMEBENTIRER, FHPHREEHR, RERIXL,

MR EEE:  (by gaoyifu)

1) BTHHREA—ER HRXRTESE.

2) EETHK EEUFELRTEFMREMOMEEFIRET, flifRke, frSHM
EY,

3) B&RE—R

MR A EBES:  (by YmPearl)

1) L5 FHEBEBANETRKRAENER. stock market Z515%#Y, H downturn th7F upturn,
ZEENBRERR MR TR hFE.

2) stock fEA—FIETFER, Lk houses 1 liquidity 5. 2 AH emergency FYFHE LI AR,
stocks M flexible,

3) stock XfF capital B KAEXT houses RKiEEAR, B A{IXTFBEC investment (YD EEAXES
=2

MR HAEES:  (by RZEHE)

1) FEMRERTARMKRENR, FTHEELR KRESRIMSHESKE, RAFIERK
MAINETERTRRRAKEL ST FINZX N EBIR AR
2) FEREFRARRKRUETK, TERUERZM.
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3) ANATREZE —EFILERET HAIMEMIEAEE RBReSATEHERE Rz, MR
KT ET AT R REERFNEERS AT, RiSEREERE.

03. IT H AR

(A B 7 Es]

— N ITEITHTEFBARE —PKRES: REATNTAENETT RS ATNFNE, A7 ERSMHIN
HFER, NENIZEEHRITNGRESG, EARTNEAGEREEE. MeEe, TUMERTHITAERN
R, YATHWEF LT, BAATMIULZEIRSFEAAE R, (by Yvonniee)

[£d]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvements in a firm’s
information technology hardware and software are a proven way to increase the efficiency of employees who
do the majority of their work on computers. Therefore, if our firm invests in the most powerful and advanced
information technology available, employee productivity will be maximized. This strategy ensures that every
dollar spent on enhanced information technology will help to increase our firm’s profit margins.”

Discuss how well reasoned . . .etc.

SEIEH S (by haley816)

1) REBCARAIT RTEMEBMIE

2) BARIHERERHMEER

3) ATHXSHNATAN—ENES, EHEMRER, 4 ~8AN~RT KM AR
4) RBEMIERIRA it BRI (Fbiny Syl asiu izl R Ty) FOTRAEIFIE,

MR EEE . (by xxlsad)

1) 200 profit A7 cost 1 revenue F, 3R IT, £I1EH0 COST, FrIdA—ESIENN profit;

2) BT, RIA—E=EH, AUsTERERARTEI, KSR,

3) PEABRZBEAEHFAFTEFABNDL, EMR(TEEATINEEZERTIRE, LLNHEEAR,
FRrABDBEIRN T, XRATA TAER AR

MR AR T S (by LI

1) ¥MBAKENAZALRTHEX—R, XEXFZEEERN, REKFE. mHHEXRE
FIEE,

2) Cost-efficiency analysis, HHEERARENTABTEAESLE, ENIEEHRFZHB/ATEX
RTH#TEIN, BHEX BRI T ERERAKSEE.,

MR AAERE:  (by Vivian Zhou1996)

1) causual oversimplification, 0 productivity R EZBRE L.
2) gratuitous assumption, ~—7E invest LTI, TTHER THAS KX tech, TJREATINEE
W EARFEZBRK,
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3) ATREH. invest hiF FEERELR BTN, RETETH.
MR BEE:  (by 208/ EEF)

1) ZEEME: ASNBRETREFEEMERAZW, (LR TATNARELE, TERESE.

2) TimfRiR: EEMRAIMEZWASING, ELRE, REATAEFWER, MAEER
ETSIHBEERENE, A—RIFASR? A—AARFR? T—%%7, S REBXD
o URE, AR ETR?

3) AAREH: SIHEXNRAZEZNRATREZLE, T—HBNEIENZ EREETAEK,

4) ZTERE— XPANEBEATASH, EAFS[# most powerful and advanced, ZH BT HAhE
. JREIHMRNTERELY, NI EES, FIRRFR?

MR LAY BEE:  (by SophiaSss)

1) SIANXMEERETERE FEAE, FUE

2) BEHE SlHIREEAE, RINEASRSE RMBTERSMEZIFRA, HAE
PR, Z5% RTMREBENTERRE, FNERBELVE?

3) WEIBINFIRS profits 77 RREFMAXEREFTEL D cost IB? F—ABIMRE Kifn
BEAR Y FEME?

MR ERE:  (by Yoa /) Yoa)

1) “RNEE assume FIFYA S HIRFIRFA B EFE A technology investment, FER{RixA valid

2) BREEWN, BHELNMNIAFBE typeindata {FWERE, HAFTESRHEIE, BLBER
ERFALRNM

3) SCKRMFA dollar ST R BRI KL, SBEIEMIES

4) FIMATIRINARFRIRATHE TN, all things are equal £9/5)73

MR ER:  (by Enmmmmmmmm)

1) REREHFR—EHESKHE. THIEXSHRIIAHLS, cost HYIES

2) BIfFREIRSIE, SIHRARBA—ERIESHE., (LMTRASEELBANRIEELS
REMERFEIFHEA, MNERA—EREEIRTF, FFMUSERT TR

3) BIfFEREIRSE, U A—EENXIATEF, EAEE cost-benefit analysis, 15 EIX LR &K
=, ATIRAEE AR

MR ERE:  (by emmmliao)

1) causal relationship between better IT and higher employee productivity is doubtful;

2) the assumption that higher employee productivity will lead to higher profit margins is unfounded (&
b E R LT/ FHEE O sERm)

3) cost-benefit analysis -> cost of the most advanced IT may offset or outweigh the benefits -> not
necessarily increase profit margin

04. KBFHF
(£ AH#]
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—PMERAENKIE EA=ZEREENN—HBERNER LRSI RE=FRXERBEAAZT
RHERZLFIEK, AT EREHRFLAZFIEK, BINZBEN—EREELEFE (by
2Ulanda)

(]

V1: A smallisland country Bonaria B97k}55/5 office BRZZFERAY minister 15 ;

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)

V2: % smallisland country (B $TskRy— M ER) AINRIESS office EREFTERAY minister 1, 5 ZEATAY
soccer competition {23 T ¥MiRiFWVHNEAR, FHRETRIFENHEALLZIE T 25%, HLLX
™ office BV FE—>K international sport competition, XAt o] U REV N ERE, FHEER
economy Y& &, (by £Hi)

V3 EXIREE, BiE—/EZX 5 Eq/} 7 % major soccer competition, B 3 £F tourism (R E
AT 25%, RERNAREINER, ELJHILE important international sporting event, SRIEAN
tourism f4 visits 1 benefit the whole country economically. (by amberbergqq)

V4: —NER=FZ ST — soccer competition {# tourism 4 25%, MAFEREZFX ARG T
B IAZEB X —>X boost BB H /13— international sporting event & #) X 25% growth, 3k
benefit overall economy, (by SsserenaM)

V5. BEHE B ER AFERIZS T —X AE! soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. fff AN iZ B &/ —K
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)

V6: BNNEEZRN Bonaria, 5 R[N T EERE, AEEG = tourist FI2 R 25%, JA/5 in order
to attract tourists and benefit the country economically, iX [E % Y iZ 5 host —/> A& sporting event,  (by
afdsfadfasfdfaf)

V7. RS FRISI#H T BKILE. ZEREFHEFSBK. EEREUS, I TH-PERIK
. (R AE, Es|#HHEMA competition,  (new competition to increase tourism benefit country
economically)  (by Rubingicy)

S X B
1. |ERAK,
2. B2 all things equal, EX5FFH, TREMAELERSIEER, HAEEKEFALH,

REAHEFILFER, HERXMITIELALF, ARKIEET .
3. HIRMHNELEEREHERXR, £ 7 BKE, ARKEABLS, FAREXIBIEER

KR,
MY ER:  (by amberbergqq)

1) FERFETFERK
2) EEAREKER
3) T HAEIEM research X1 (BECKM, 25%EAEWNES)
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4) TIREANREH
IR EES:  (by BlankSpace)

1) AR TP ESERESE T ALK,
2) BIRENR: FREFREZEN B —1F event B Mesk, TRESNEE,
3) EBEMEELHE, LU DUBERMNA, bR EHKE package discount 4K,

W E = (bylrenel205)

1) TxB&: HEIBKE soccer kAT,

2) $EIRZELL: BERLTNEESD soccer LRI REMITHMAEETRE, RBRA—EBH TEXRKR
Ko

3) REFEANMEBEENHT, KEZHAEE benefit the nation economically, FH 7 I XWURILEH
IR FERZLFTE. IR NMEHEMAY critical flaws [§, XPMRE R EEEHE weaken

argument NAE
MR ERE:  (by cathaynova)

1) ARXER, RFEABIEKA—EZHT soccer competition IEAY, TIREEKEFEME, LLIAREMR
NENE, RERSREEMN.

2) AALEH., BMEETERD, ~—F1iA benefit economy, K A% cost so much money

3) RESEMATH., EHEEEFR, BREFRREIJLETREE criminal rate growing ZxiZ&
%, XNMREESEMETAERER,

MR AR EES:  (by E3EE sir)

1) Hie%E: SE¥E host — event B, %18 event MEIRAER, REAET
2) TRARXER: BIJLERES, TJREANRE event W3R, TEBIJLE living standard fY32 5 {FixX L
+ S EMRIX IR

3) $ERRIR: 1EERRIEINH] revenue BEREIT cost, HSCTIRE cost #Bid revenue,
IR ER:  (by chzhaoy)

1) EFRAFMRSIEFRRER, WMEERAFERRKANBX (HRMADEFER) | X
ERMHHEEORERTERAER.

2) SERZHELEINHEIMERUEES, LLWMHEMNENEREMR T ABR LERERSE, XHF
BFEEASENHEN.

3) WATBERMAT I, HMEEERFXNERNALEBBRAS, XHEEDTHESE
=4 T REMEER

MRENEE:  (by[IR)

1) REEBMA, BEEHEWN, Ez1RNEEEHRIER

2) ShEF DEERER—E

3) MATAREES JREA—ERXMERRSIRA, TRIANEREFHRE, AREBRERIK
iz

MR A RES:  (by VET)
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1) FEEREKHEIREL
2) EERFMHMEZEIEIRSELL
3) F—EXMEREFEF, TRHAEK.
MR MNBEE . (by ER—DEHZ M)
1) ZFRBFEENEINTRE EtER
2) BENRFA—ESTFEHEEREMNEK, TREEMER.
3) EYHb4ZE all things equal: FERIIRIMAEAR—EE,

MR B (by kosame)

1) SENBIEARTE

2) MENFERFRXBHATEESEKIKIFT T AEKER

3) BRTAD—HRELLFERFTENE,

4) LEEE=F-EHMREIA, TEIHNWS|THE, TUINKIIIL factors WEF

WHRERN B (by yiviplum)

1) HEFHIBN 3 ERLIRETFY, KAREBEERIE.

2) RiEEARZR A soccer, TR A/NSHEFEH

3) MREFHLEFRIPNGRIRLFRNAK, UETFEEHBEABIEINAEETS cover the previous cost
REMAGFT

MR EBES:  (by MEA)

1) HtheFE
2) HERER (RMEscEERSTE—H)
3) ZimfRix (FEEKA—ERIERSNIG, RIMESHAR—ERRIMETT)

MR ERS:  (by FMDDD)

1) AR, F—ERILFRIENHEES
2) MibeFE, AFRNEEFS—EERTIA
3) fhiREtt. EBEER—ERER—HFHRIIA

MRIREHABEEE:  (by INH Jess)

1) ARXRAHATE,
2) e,
3) JEFE[E cost;

MR A B  (by LITTE_ MINTA)

1) HEfeE AEpFARRUEHEY,
2) H#HiRELL: AN ABRNEER B EFA—H,
3) costVSgain: 27} event LI TIREE £,
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05. =314 (SmartPro)
(& B mEs]

fEXC smartpro S E WA LR GLL M R iEE E, ERHMhRESEL personal HFRMES .,
SmartPro Xt H C Y professional F§ i survey, FHAME smartpro BEEEEH advaced B— %
M. FrIAERFATEE, smartpro NiZIEXNRIELETE personal fy3 4 L. (by Lilyyan)

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro Software,
Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand. However,
in the market for personal accounting software for non-professionals to use in preparing their income tax
returns, many of our competitors are outselling us. In surveys, our professional customers repeatedly say that
they have chosen SmartPro Software because our most sophisticated software products include more
advanced special features than competing brands. Therefore, the most effective way for us to increase sales
of our personal accounting software for home users would clearly be to add the advanced special features
that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales of non-
professional accounting software for personal users are lower than those of other companies. In surveys, they
found that their professional users frequently say that they choose SmartPro's software because it has more
advanced accounting features. So the most effective way to increase the sales of SmartPro's personal
accounting software is to add the specific advanced features that professional users like. (by dreamhh)

SXE B
1. fRER: EVAFPMRKERFNERAE, SmartPro ZEWATRADERRATELTLAFS

3K, the fact that competitor's product is more popular with home user may contribute to the good
user experience, integrated function, or beautiful user interface.

2. TIRBEERIE: IESKRINEEIZE] home user A F L —ERIZESIHEMN? Home user T 5E & A1)
BERZ, BIENMEFEFZRREAER SmartPro BY= i,

3. ARXR: REHENIVENLEY KEREE, TUREEMEMESS, WAZTUH™

o A
AR=T o
MR A ER:  (by UTADA HIKARU)

1) $#iRZtE, T AP F home users X = Fh T KA [E
2) TELMAE, BB TIRFEIRAENE, BEEFESE, XA suevey ROJEE
3) FFRiE, RERDBIEFAEENFE, 0 special features ~—E 2 & effective f

MSIRMEAYEEL:  (by xiaocindy750)
1) HA£it (professionals) NZTF non-professional personal, AREILFNA[E segment IR AR
B

2) survey results AEJ{E, B AFHAHIE sample EREERF M, RETJEE biased, MAAITER
FHRIEFVHEE, BERSEHBAENETVSIT
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3) advanced add on features ZE T\ <1t (professionals) BB Z|X il AZF-7E non-professional
personal ZZ¥l, E A/ segments B A7 K A—H+

MR ER:  (by the-Who)

1) H professional B P K RIERE general IR FEEE K 1TILTEEY X
2) survey O[5 EHF#IL
3) gains=Uf{5i-AA XHFEIE K advanced special features /= @AY N A ] EBIE Z FRRIE R

MISRIREAY B (by kelly4028)
1) XA features RA—E =K nonprofessional fg %, EAAMEMIREF, TRMBMNEMRER
g IE

2) EE7TINXL features BEIRAKE, BHREA—ESEMKE. EEMAEIET
MFRENER:  (by FIF3 )

1) ¥EINAXE LA gap #E{RIR T professional-personal 355K E4E[E
2) survey X HEAEHNBARER convincing
3) RENFRESHEREMTFRES

PR B (by bringil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BBEIN—LE G features TIREFAEATIETUFEAE, BURERFIAEX TA HHEK
BT,

3) 0 sales R HRE TIETTAMAY, EL40 behavioural analysis, interface improvement etc. L3 #h
REIENN features FFA—EILZIBIEIR,

MR AN R (by KT EF)

1) EWALHIEZWALEEARE, FZFLALTTEETLE handle XA FixHITIEE;
2) EWATHMIFEZVALTHERARE, SwENIEZLALTRSINARBEK, mEEAESENL
X, =#ehts, Kb TR,
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