


Bridge the gap for those who get 

the gist of what coaching is and 

the ability to coach at a 

professional level.



Drill down on each of the eight 

ICF competencies and give a 

real-world description of PCC 

coaching.



PCC coaching is more about helping 

the client grow and develop than 

about solving the client’s problem. 

Beginner: Coach the Problem

Better: Coach the Problem via the 

Person

Best: Coach the Person



Review and think about your own 

coaching practice and how you might 

improve with each competency.

Then put these thoughts in the 

background and let the coaching 
come out naturally.


