SERVING SUCCESS IN CHILDCARE

FIVE WAYS TO RETAIN EMPLOYEES

2.) TRAIN & DEVELOP
MANAGERS

Sometimes poor management is the cause for
employee turnover. Be sure to have systems in

place to manage the effectiveness of the
managers you hire to lead your teams.

4.) PROVIDE MORE
POSITIVE FEEDBACK

Positive feedback increases motivation, improves
confidence, and lets employees know that they are

valuable. It also helps employees to better
understand and develop their skills.
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