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01. Greentree 3 A& SMHETE(E (2 X)
[ A 58]

YESCI Greentree /A T] sales 5 1B profit 78 N, ASIEHE T —) plan, ‘A F)AY wealthy customer Xt

XXX FIREREB E R, —& cutcost: lay off employees of each store (& EEANERERE 10 MA)
eliminate products sample, —2FFEKMHEES{EFF—K coffee counter JREZE K MIEEEF G SR S|
similar customer A [l F3HiX 35X coffee counter & F, (by FrancesF)

EX: GJE (FHERFAEREE) BN —ERRFN BERFRENETE INEITEE ZHRNEKA
i VREERDERRA 10 A %%EE%-AHJJI]DEIFE ATEEHET—RKINHE B ABEE TREES
REMBEIHTT STEXRITEBEF BITASBE R R/B D —EEE RRREN RIERZR DR
RSIMEAEEI AR D A SRS ERTER—EiL MM E R &miE MIEHE (by IRIS-)

(]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
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it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin. (by Doris0801)

V2: Greentree Grocery =/ MEBE, SR, XIMLFNHEERALHAT, {82 profit TRET,
AT BRXANEE, BRXAZmE A BENSHER, XA chains RESRERIE I0MRT, F8
BIES W~ SRR URBUE/ NMEREGIX, A7 IRIMNXLEREETTREMN A EEm, XNETER—

M EENMEEEE, EENEEN—DXANMEENES . EAXIEEEERER Greentree R

%, BIRERREFBEAENOEM, FrIMI]HLIENX —2ER TN N ERETREZNHE S, i

=5 Greentree FY$HEFMFE. (by Angeladesany)

V3: —Z MY Greentree /A3, sales iLE| T TNIE(EZ profit NETE, EEERESNIZE cut cost My,
ER AT RFITMEESHES, FTIAEME] cut cost ARHMERBEIL ASTERE low, RiFREET
lay off employees in 10 stores and eliminate luxury displays and free samples 3k cut costs, (¥&IEH
— A A T RFESHAS LSRNV ESR, REEENTIBEREOAHA4H, B7--) « £
&2 E partner with Cabarbet Coffee Cafe, iXZHKINHEEREZE Greentree JESHAIMIIT. & A— recent
survey showed Greentree and Cabarbet B 5|AIBIZRABIL, FrIAFIXE cafe S YETT LIS new
customers, ZEMiEHN sales 1 profit,  (by mlsswing23)

S xR

1) fBIRER: & expensive displays and free samples F1% R A—EREIL F cut cost B9 B HY;
display 5| 5#% ABf, T free samples BB TmRAERT M, HIBRARFAX, HRABUHS
BRE AR, FAEERTFHRER,

2) TERIAZE: XHRIET arecent survey, FTEIRIRRK survey FUEB{E B LN sample size;

3) FimfRi%: TIHE Greentree H cafe B9 customer BRI —EEA, cafe B9 customers B & [E i
7= Greentree B9, #A cafe E1EARBEIE SN new customer;

4) RAR*XR—ZEMEA: SEWVEARFhiFRRE HHE Competitor, ZF market as a whole RN
o TR AR —EFF,

WM INE = (by yvonnel90)

1) casuall oversimplication: costs FFARE &0 profits PYME—E =
2) gratuitous assumption: {RIZIRMHIENMEEAESH
3) FAFBUE xx Byt I 8EBER > costs Bt /) sales Fir|) profits ~—E I AN

MR ERE:  (by milkcowWang)

1) decline in profit A—1E& cost NERE (EHZETFHIM, ™= RRETHE)
2) BRI, BUBIKIZASEE A experience FI{RIZEIR
3) AHETMESIHEANRREIR

SR ER:.  (by BRZEE)

1) BREREMRERE, HHLR, EA—ESESRITIERRRER
2) WA RRTAE R RS EMEEDUMRAF A, AfEnmEeE
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3) REHIFTIIHNET REMAKRTFIE, MEA—EREWSME
MFRENEBE:  (by FAEMH)

1) surveys ~NOJF
2) AR free sample SEARF I
3) FF cafe counter TTRE A RELH .

WSIRAANER:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free sample

may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

WARHEN R (by RXIDEe GT)
1) FERLTEAME, F—ERHA, MERARERBRSRE, TEBEREEE.
2) FMEEER B iRE PEERE, ABAMHMERRIBIIIETEELE Grocers FIERE T, AATHELS

mEFEF.
3) WREFHEMIERSIE, X ETRARRLE.

IR EBERE:  (by Yuriyam)
1) BEECJEE, RNEEBA survey MBBERY, XM NSS4, & cafe BER 2 FARMIEIL
BEARXH

2) MR AEHEAR—ESEKS] wealthy consumer, INRMIINERSHERRX XLEFHEAR
ERERMITXEIRR
3) fthd]] profit THEMERZBILBBERE 7 W5 wealthy consumer IXNEEIN

WA ERE:  (bylululara)

1) BOI8E GG HJ each store ATHJLEJLTA, B 10 MATEGIBERAA;

2) GG AL EHEABERARBEGHMBRSH, WRED luxury F=REHSE, AT A
MERK, FEASLEH. REZZREASS, EE2FKESNREETPURKAARR, FA
ERERS;

3) SMHETEERTE, MHETRESRE—, KMEETHABUERESZEBMEHERERA, TR
—ES %L GG store BRI,

MR AR EES:  (by 20 7L Vivi)

1) author $5IRHYIA K T F 2 F0 eliminate product display and free sample A& IR AEL, FHiX
EEHRNME AT ER MRS

2) MPHEESEURRASHRESNTE. BEERE A survey RoJEE, BIEXA survey o] §E HaE
UEBRIX AN INEEE FIX AN store FEHEE type FIE, 15 AMIMEE H R4 store R EZHA
JRE

3) author FZEH] cost-benefit analysis A BEWTE profit 15, E AFMHEER cost IRE. MEBF
RATTRERILMEE AR T, FEKT revenue, 1X#¥ profit AT BEFAS T -
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02. EZ/ASIHEFIEEFEE  (entertainment expenses)
(A A #mEE]

Beta Medical #J market professionals i, ZLZEfL{I1AY profits E2 T &SN, BEEEEHRASTE. b
{169 entertainment cost & H M1 EXSFHY 25%., FrIdA TR ATIREFE, fth{iTREZE dining
and other entertainment ES| NEAIBRE], EMI BTV S F, XHENIE, s DUREFNE, 5l
SXAMTY T, (by SEERA/NFE)

BIBEEE: entertainment expenses (3#B13%%) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client to
dinner, to a theater show, or to a sporting event.

(%]

V1: Beta Medical /A S]fY director 5 7 —%f e-mail Z5/A SIS, 1iEE/A ) profit growth rate 7% Z 2
A Medical Industry BEEZF R ZHIAS], iR sales force FHEINE . BE2HRNNDAE T UIRS profits
f9TTgE, HAMRIEFA] in-house F9IHZE, K ILIKAT/AE) costs of entertainment LEEM/AS] L 25% (meta
medical fJ entertaimnt cost is 23%higher than its competitors) . FTIM, @ORIRATTT DUR XL 20T
&, BAEANS Ea ] DU FE KT 7%8Y profits, M0 maintain leadership in the industry,  (by
Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly markets to

medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-house
research, we found that we have 25% higher expense on entertainment, such as dining, than our competitors.
Thus, we are going to cut the expense in entertainment. Limit costs on dining and other entertainment costs.
We believed that after we cut the expense in entertainment to the average expense in the industry, we will
have more than 7% increase in profit. (by aril norran)

\V2: Beta Medical £4E profit K7 7%, {BEIRZEZE1XIEH room for improvement, 1RIEFE A in-house
survey, ‘A T)EHE FIBAEY expense on entertainment & F[E47 20%., E L EIEEIEH EIRE, entertainment
cost 2TV FE/KIE, J@IF cost saving on entertainment | F O] M {F Increase BRLE rate of profit, thus
allowing us to maintain the leadership in the industry.

V3. {EXE, —HKEAINLEARNEZ/AS (the Beta Medical is the leader of industry) |, BEYEEERL
3k (the director of sales) 1%, fM{IJASIEFEMHEEFE (L RZ revenue 3kKF) T 7%, RIE— in-
door research, Beta /AT AY competitor tt, B /AT]FE 7 dining 1 entertainment {3 cost E Lt 3= %Xt
F% 25%, FrlAfthiii, anRA(IEEBIIXFIN cost #LE /)£ average industry level {15 FEIFE<LE
7%E 5, MmHAEIET] Y remain the leader in the industry,  (by RachelChan1018)

Va: E—PREIM AR R AR profit K 7%, industry T GSE, RAMKE sales forces, {8
entertainment 9 expenses X% 7 Lt competitors #3E %, 1 introducing strict limitation £ 2+ AR,
XA T] A ANIEK profits (RIEFAFL.  (by HER)
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V5: F/\F] Beta Medical, profit growth 4 7%, TV &S . B2 in-house research Z5iFF{] sales force A3
dinning and entertainment fee higher than industry average at 25%.Sales Director % 2218 1< Bl 81X 77 & B9 2%
ARIER T FIYKE, Mz cost, $&F profit, 4EEE maintain leader #ifii,  (by lucylazycat)

V6: ANTIHELEREAFEENMMBEERMARLE: A=BINHEEEKRAXER L TAE)R
REHEHRR . {EXFEHRATE dining # entertainment EEEES. T-, ATHEEBATRSH
8, REPELEX AEOEHEEREETYKE, fE XMRAEREREHEEKAMETSENE
KH, heRIEASI—EH TS,  (bysuklyan)

V7: 1ECEB R — CFO it our profit/growth rate last year was 7% and the highest in the industry. The
sales force contributes a lot to this success. However, our entertainment expense is 25% higher than our
competitors. So we need to cut entertainment cost and restrict the expense. This will help increase our
growth rate and further increase the profit. (by snowwyy)

V8: B /AE]HY director (thZ2/AF] leader) M1 ASHERMIIRNRTANARET 7T —HEB4: ‘B /A
last yeat profit 354 7%, X#HEF T saleforce (FHEAR) NE N, ATFRERNFZ, HE
> cost, RIBE—FTAIAZE demonstrate, FA1AIEEEHIRAAY entertainment A X LEEHNFES 20%

(BFAHE, WHRE20) , MUBMNENIFEET, B limit B4R, FBAIR K 2 A ix e />
XAEBATE, F5"EHFPAR entertainment cost 3% 2 industry averages, NS SIR cost reduction, Hf
AT AT FA profit WS HREEIENN, " (by domifan)

MR MERERE: 3 MEISSTE (by Suty)

1) 1LI%ARFEKES, FAARHEE
2) RBOHEBARETAES, BEAARHE revenue, TMHEIRERDT R TAH productivity h <&
3) profit K ALK maintainleadership,

B  (by kerrfan)

1) X~ in-house HY research Z|JE o] Ao 5, ERAE? MRXMTIHAA S FE ALK E g
KEE, XEFHZME O EEEIE?

2) reduce entertainment costs SRS RIGUIN? T—/A SR AMKE T entertaining activities AY1E,
reduce T SEUNFER, MIFLEH SRR

3) 40 entertainment costs fEAXAIIE, AT M, SASKBREMAT N, tbwr &, XHEERK
KB AR,

MR ERS:  (by MEHE)

1) ZisfR&: FUEBBAMEZBRRRRE, KD 7THA, WADGTREDWN, EAEZ
entertainment T3 B9 % 1T
2) FEEAREIENR, XTF reserch PEEEEENZF LN , B2 LA IR amount 1T
3) BASEW, XEEK SE—TAXREA? T—5EENHRERER? ARG T, (FF
ZERRRERXNMAUWSSE, KiE)
SRR A B (by taotao3160)

1) ZASSMNRTFEFELB LY, BN EARA—F, HERKER R
2) in-house research {51 &F
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) $ERERE BDRRBEASFEFE LI, JETHE. RARTIREEAS, FEETEIL 2
SBAEAN.

MWFIE B (byaril norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

MR AR (by forever =)
1) In house research BIEZE T &, &1 /E 4 research 93 research B, A M4 2 BH{IE

entertainment cost #0 competitor Ay sales force cost ELEL

2) EFEBEIER I entertainment cost F| industry average, XfHiRZELL, A4
industry average —E = B HFH

3) Lim{RiRLE, 2T entertainment cost FEAEIE N profit, ] 275 —IE T F A TFE) entertainment
benefit Z {£5 sales force ZRIP H @ E?

SRR EES:  (by balomichelle123)

1) salesforce ZE KAEEM, SMHIRLERE dining F1 entertainment cost K5,

2) 1A sales force Z FrUR S, RE AV AERH entertainment JEF1%, R THIEF~FIE)E
NWHE.

3) EmALFENEZRRE, REIUEFRA entertainment costs FHRAMNE XK.

MR R (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought clients out
for business dinners and therefore built strong relationships with our clients. These client relationship
building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact the
employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

MISIRMAYEES:  (by zhaozhaozhaozha)

1) ZRRAEHMTHERANSEFEIRFRR, FRXNTFZEF sales
HEFEKES, TREERFERFERE, AARBERT, ANSEHTLIRENELFN
THEFEL

4;,] ?}TE'T El]/u\ (by domifan)

BRI EBIERIZ AR AT RIEIE, BIrgtEIBIN profit, F7EZR /D sale force fY entertaiment cost, X%
ENERESENF MWK FEAZEERIE, ARBEMNSIEAEEINE:

1) ﬁ%ﬂﬁ'lﬁ—iﬁﬁﬁ, BERRX D FERAEAZI B
2) B ATFURA
3) ﬁ%ﬁ’] SEMEIER—ER
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BREFLE, —RUWRHTLAREAR, EEFNEMERLEAZCT LERILT, BELKE TR
= [EESE] .

1. authorassum T /KFERZEIER [HLMBEER assum, REHBEEAATERSFE, FrIX
XRBEEBROE]  ERMEFREXRENESIEERER, BAEZTEXNFHXMENR
MEAEEN, IEFAE B ASLFIERSNEERE. REXNEFERINNME, REHKRX
BET]RE M, argument iA& dubious A9,

2. ARNEEMRER, [BELXTRCRANET, even fTKFEEHIEM] EEREB X BTG
KLHEXNMAIRTEHRKNER, FULitES5ER TRAARH, BEEMOIRERE, Mg
M5 negatively, {EEFBEIGINE Z X7 ENFERAER T ML XFTRE,

MR HEAER:  (by aptxjec)

1) survey A~17: in-house research
2) ER: R dining 1 entertainment X HFE R R THEE, $HE team XBRKER TSN, BT
R A TT profit EZTMIKE.

3) assumption: —EREFKIBITL 7%, HFFAL. WA NMEREE B, hRDEBHFTSEELKER
MR MHAYERS:  (by ddddh)

1) mHELS TEEEK 60%RRFSET] LK,

2) EBHTE 5% MEEBEHELL, FELFEAELE, BE 25% A & LU,

3) BRRASEHEBRBOEEZE, BXNHEEBKAF., (byddddh)
MSIRHA B (bynacl141312)

1) KFEEKARKSEEK,

2) XL FEE business expense, BUBSIHEEE;

3) MAZAREFER DY, tVRE THIAERNRELSRELSEEZRSR

03. ERERBEHR &
(4B 5#]

— M RENAVHRIZZICHAENSE LT SR BN F L. —DRAEERT— 1 ERI—
METT SRR RURBILIE.  (by babyayy)

(]

V1: Metro Motocycle Company 4 market researcher [@)/ASBIEE (§F{& 2 director of the designing
department th N2 advertising department) 3ZH &il:

“Metro Motorcycle 7t social network website F I 4% B 3E (has no effect on sales) , A XA
RIFE— survey CRIZHTEFBUEZTANEE) , 90% of the respondents X7 they had never bought any
specific products after watching ads on social network website, {EZ&Z& 3% advertising through television
and radio yield far more sales, EEfF television and radio 3% & )M f5, sales of motorcycle rose 15% in

E

A

the city, AfI{1% market researcher suggests: in order to make the marketing project more profitable, the

company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, ” (byicemelon)
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V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3. —/NEFEZE/A TSI marketing reserach analyst 35:  the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (EEziEfM1IRANLHZIR
AFMB{IARHERX) . In ayear, after the company implement the TV and radio advertisements in the
Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... Kt 21X+, (by H.Qi)

V4. —Z/ATIAN online ads %% television ads and radio ads B3 (effective) . B AT —
survey, 90%EY website users R AR E AWML EHREAN @M EMEXZANTm. TE—F
B Xx/ATM online ads BISHERILL TV F radio ads FISHERD . ATIERSFE, XKATRE
discontinue online ads, increase the investment in TV and radio ads,  (by Shinny2015)

V5: — marketing reserach analyst #5 motorcycle company Y head of advertisement department 3
memo E1i: F{189 social media website advertising T HEF TR FHEH. M— social media
website &% 7~ 90% survey from the site 1it |~ &2 B (B FE M 1E KX /A SIHY motoreycle, FAS, Al
FEF 7 television F radio FIEIN T T4, SFERY sales KT 15%., Frl, FAINIZIFE social media

I 41 budget, IBEREILNZ television+radio By 4%, (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head

el

sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

SX B

1. $EIREEE: a) HERERARYE, RE—, b) HAR—FEEFERETM, RHIRFTE social
media A9 group;

2. HMERZE: a) TEEEA industry ER—FERA—LPERNHEREREESET industry FYIE
K, T—E2BA TV HFS8T2rafVGEK,

3. BRT: RATEETVHMGEERY, RIEBEETARZXNARET, HiF—F—3F Y
REEFHHNR, MAER—REHE— DT,

MR ERE:  (byicemelon)

1) survey FUBERARNENRFTM ., TJHE respondents BEZ S FAE, &F EHETMIL X XN EETLEXF
B M. RASIE SR EATNES LA SNS £, HETRSEHEBIRT.
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2) oversimplified causual relation. 15% F$EE FHA—EEZRA BN B %, URERAIEFE—
BEEREE, AFXMESEE., EFMEi%: transfer budget to television and radio ads [ [FfHES
ek ERk. MRFB T ER, SFEHEXEK, QATMAT. .

3) ABHEREE L ZH], researcher EEZE benenfit-cost analysis. hiF B S H RS, tb
social network |- 5 R =15, BREFTETRENMHERIGK, XMIERHTEEE.

4) FEIORFEEEWT LK T 15%, AKREEHFEEE LK 15%, TIEE nationwide FH 22 TFEAY,
XFAER T AR BUT B SRR RIRIEA.

5) XHIEERANEF TAIAZEHFHRR

6) HIE SNS T EBHBERE, URNERSI—HIBERLT .

MR B (byay /NE)
1) RE—MuE E survey sample X/, REHFRF M

2) sales EKTUREFHNER ABEMN SHEREFTERIZITE
3) A~—EE profitable &} 42 AT RESIE MR %

RN S (bysoul shadow )

1) BoZTHEEENHA—EXET & RUEEHMERSEMNLELNRS T EFHOEA
2) BT AfIARFER social network AR IAEAER
3) BAETREFIR

MFIRHEMNER:  (by f2 0505)

1) HARE
2) AX#ER, THRE=FESFE sales
3) BE=TR HEMEMER &
MSIRMAYERR:  (by penghui zhang)
1) small sample size cannot represent all the samples in the pool.
2) sales RYIRANANEBILS BAI &R F {EfT causal relationship, WIFEISE. MERRERKER,

LB RAE R ILF M sales B EF+, NI EH—%KEK,
3) profit=sales- cost. fHE& EFARZETF profit 3=LAN, i sales FIIEANAEE cover FLAAY shift, %44

T2 R
AR AAYEEE:  (by vickydomi)

1) BEREFHERS

2) SEHEEKNEZRERE, HAA—EREEAFRBEMR radio &

3) badplan, #7%% budget W EHA—ERSBEEIEK, T television [ HEZWHA, mMA
TRBRIER: XET &R UMksIREHRENRE

MR EMNER:  (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROIl. Many factors decides the profitable marketingcampaign
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MR A EES:  (by RonB)

1) BHEARD. —IWERRRAEEREE.
2) KR, MBBERAFAEREBDITS.
3) EfESME. BIfE M RFRENTS, BMEMBRINT . BAREREKSHI.

ISR B (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?

4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

MSRIR A ER:  (by luckyfanta)

1) BERAREY
2) BRXFR
3) RREEXERSHG

MR MRS (by EEES)

1) TRER B8R K SEKL sales increase
2) SRS —ERABAIREHS
3) TEEIERTYHRINA sales B profit FiE g

MR ERS:  (by 3180035155)

1) survey YOI CXBHHIAZ AL, SEESES)

2) FEALF sales FX (HASHNEESS)

3) WMAEARA—EUL (FRER, KENEBIEEESXAMITEATL, TBEHABELE
M, BHEBRN, EHMZmEA—H)

04. Spicy Pita Sandwich JE¥ 5K

(&R ]
GP (=PAR) E—PSEATREE, XPMSEFRIZAFE, RFLEL, MHBERNsales —HE
BKo RIBREEAMIIA town M city BZ T 3 HBIE, MITREIEMERE=MEEATHNRTIREHE
B, AUt UEEENFIEES 3 8. (by yuns505love)

(%]

V1: 2t George Polous XM AR 7E Sallon XAN/NEF T —MEIE. XNMNERDMKFHES,
T (FH2) ARIERAMAE HELTREE) . KIMAENEENEE, QaNEER
% H L, —7h spicy sandwiches S2181R%F, Ni%Z=Z1i sales dramatically increased, ZA/Sfth L B 7t three
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nearby towns and cities B =R 73/E, L= MM —FHEMIREMAE —RIENUKITIIEERE. REf
fHIHXHE—FF)E (KA? ) will be able to triple his current profits. (by FigolLee)

V2: AWA: George XA, 7E town Sallon 77— spicy sandwich F§& [T, 7AJ5 Sallon 22— KZF
— YRS, George BITEMERI, EIMEMERE . Frid George EHAAAY town A=K —HEHY
T, HECZ train JLEEX KA employee R /51L1X > employee £ X3 AYE [THY manager, George TA
AXBERITE, A current profit < triple,  (by Kaii R)

V3: George @—RKETHEIIE A, fhAYETSE Spicy pita sandwiches 3k T E XTI, XRRWETH
7£ smalltown, X town H—FT K%, George EFH=FREPE, ZEHIEH town FE city, L EE
MY, X=FEPIENEKMS BRI EARBREMRN="RT, FRIMIAAB S/ profit &
triple,  (byky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened. (by
GhostaNdrop)

V5. {EXC: ZT pita IEY oK, FHIBILHIFE R {141 spicy pita sandwich sales rise dramatically over
the past few years, so he decides to open another 3 restaurants, FFIAFK B R — M IURNTHNEERE
spicy pita sandwich 9 sales increase 7, 13Xt E restaurant A3 profit A K, Xft5%E, FHX
BB RS PUFHEE— TR RIEAZE A increase T, (by pupu77)

V6: =— George Poulos B9 A, BWERIFT 7 K Pita (T AME, FFEXRZFH LR thousands of
students, 3Z spicy pita sandwiches, AIGMhAINIX IR IE YT EE R B H54L increase, FILALRETE
nearby BT BA=RDIE, HEARFE—REE=TATHA=FHIEHN manager, AFMhEMELR
B==FF0A.  (by /)N P)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to be
the managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

AAlias)

V8: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has been
quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities and towns.
He also plans to promote his 3 employees who have been trained under him to be the managers of the new

restaurants. He expects his profits will triple after all restaurants are opened (by jxcathy716)

Vo: R EFRME, Wi Johns(FERXNBF)AERM/NEEFFR—RET. XNVNEEAERF. ik
PUER=MERMIEEL (sales rises dramatically ) EUILHREY SKAER, FEMHITHMBERMEMINT X
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=PE, AEREETHISNATIHIEKERER (FAHE) i SHEEFEREMII. Johns
opened a restaurant in a small town of XX,-~-*As a onwer and manager, he seemed that the sales of the XX
sandwhiches ({R4<) rose dramatically. He decided to expand other three restaurant in the nearby towns
and other cities, and trained emploees working in the old restaurant will manager the new restaurant. (by

shuzijun)
SX B

1. FARXAR: ZHASENIE LA ZELSRRE., RUEREBRZKXUNZTENTF, REE
MNEM. REMBEOAEZENEE. K= HERZZEM2T, FERNA
oversimplify,

2. FRIRLLE EXZMNFEMM T A —ERRTH, BEARUTMRIENASRIESASIE T
HENFE, IR, FRENKBEERE, FRUNRIE- AR ENER EEHMM TR
BEEHPZBTERMUNTIE. RARFENEEESR, TREEXMREEREX NN
IZiE, FAEmARHEMSA—H LI ZEFEA LT, HFEAREX, BPEBMEkRLZ

pita
3. ZMRBRK: =AERIRVEMEIE, MINTERISRIFNFFHSWRA, EXxExBER
2%, RURBEXR, LBTAHE ARBAX], EELEZEHLBEHEEX.

ISR EES:  (by Monkey1992)

1) ZEXBRERAMMEENKRE, MAERIEERAERER EBH demands, FEHM=/ T, F
AKTRE? RIXKEHFIAF, EERFH.

2) TEHMMAFE, mBXEHE, RUERMIEEEN—BITHMFE, KARE triple,

3) FKIE=/NMMLF R TLIEAN manager, A—E 1R George (F— 1 REBIERIREAT. FE 71—
I EF7T, BCBANEMUNER A RHATEXSFRREEREAN?

MSAIRMAYERS:  (by Figolee)
1) BIERINHIER o] gE AN Z AR Fh = FR5A
2) FHEAEEBE RN A F R O RE R AN EHY
3) HAEBITIMEE—NEHWAE—EE
4) KBEXMH. BRAKERE EIBRRELRENEGE RERE.

MR EES:  (by freesialu)

1) HAth town TR BEFAREFRUNE R

2) spicy sandwiches TJREH EH M AN A ANEER, FHERREIEM~RMNHEE
3) RAEMEEA=1NERITEAREE management skills

4) FEEZEIALRESEHADH

IR ER:  (bygifannnnnnnn)

1) $HiRELL, Sallon FIEMAY/NEAR—#F, H/NERH R Sallon —#FH9F 4 THFRE R,
2) A BJEE Sallon AYZK EA—#F? BIREFHIRMEL? PrIXREML H 4702 X 2 3KWAY Sandwiches
3) ATR—ER—IHHNEESE, T8 Sallon BIMINER A George AIEIETTR

MR MHE DS (by VA P)
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1) FEARFTRHR: TERERBHFARTBEREZNE
2) HRIRELL: ZRIFENMIEVNE. BESE—REANERE, TEHM.

MHMNIE S (by April0919)

1) IAEME LRI oI HER location ZiY, B HMhh 7R Mth4E BT
2) X=4 employee F—EREMEFMIEEK, THRZEEZLR
3) FA=FIEMFE triple REMLRBKR, FHBZHRAFEZNT

MR ERERE .  (by AAlias)

1) SHEFUEKAFTTHEEK

2) WIEWHAIAEAZEARREIRT, EtEmxEFR, BERESTN
3) HRERIEWTHARERL,

)

I

FIERM AT, triple profits 1 /A—EHE cover
MR ERE:  (by jxcathy716)

1) 2 FRIHEIIAE EEHL UEtHhEHII

2) HERFEWHENRINARREMINEM T HESETI, BAAOBEEARSES SYHIRT
EEENE

3) ZRIA—EUUHAERLENAR, XHEERIZESXIXLE R T#H TN

4) FFEFIESHTI fixed cost, AF=RFEARTKFIAST =13

MIRMNEEE:  (by 2FHERAmH)

1) EE{RIE spicy pita Y ASERRKAS T
2) RFWMIFAEE, nearby towns 3 U E
3) REERTAEANNEMN L THHERAZTHNTA

MR MRS (by HAK)

1) HWHHARER—ER STHK

2) REBARIEER T USSR George MER TR EEEE

3) BMEESHEEIRA, hAREMRILES 3 BF0E, RATRAEHMETHNES, RETEEMN
AR HAIES

IR ERS:  (by shuzijun)

1) ZUEERINEMBRE: NMELEARSE, KFLETEEEZ=HE
2) ZEEAAIRAN, HMtb T TRERTR, EHESAE
3) PEAEFENRFM, BEERERBFIPE ZPHEEXERSBY, AMEREAMTITRELT.

05. ;A L35Il (IntelliTrain online self-training) (2 2X)
(A A mE]
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X RERTHHRTH)CREFRDANNE, WEE—MMEZ, FRITUACHIIEC,
TANERSHR, REREXMEMAGNERT UMTATROFINELENKRERTE (5F
1) FTZREXDEREFT U AA, Bz, (by Adeline )

MFIDBRBEE. B — online program B H CHZITF, T IXFEBI/AS) save costs and increase
productivity, 48R EE online MIZYITEZRTEIIF R THE, & H R E ] G4 =,
online B3, (by Aprilyyy)

(]

[E&] The following appeared in a brochure from IntelliTrain, a company that helps corporations
develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs allow
new employees to train themselves. This makes training more efficient and reduces the number of
workforce hours devoted to training, resulting in a new employee who is better prepared to contribute
effectively to your business. Furthermore, the cost of the training programs will be more than offset by
the money saved in reducing workforce hours currently devoted to training. Purchasing our online self-
training programs will help your corporation reduce costs and increase profitability.”

S B

1. #IRERI%: Online self-training BB M., MEREA—ERFERTRIEN TN IE, LEX
BFNRENAX O, gERFHEAVMNTER, RIMNEIBERLE.

2. Online self-training HFEM A A T stz A FHE R TEHEZEFIARE, B0 R THERIIF
BB (B ARAN

3. BiRRE, ZAIHSWRIR —ERNENL, ZRTHEITMNIEFEE EHZR. FIE
FH, ZRIFIINTINEBFR TERBADSN, X & online self-training oA E;

4. Cost FTHEAFREMBRZOTEZRATEFARENTE, B2, — AT ITUENHREZH
A, TRXEREE—A—MH, TEFE cost ERIEN, FA—ESTAEM,

MR AR BEE:  (by BGRiEE)

1) $#ERBRE, B RN IE program 1EISRRCEEL RS
2) AT productivity TRERRRZERFRIEN, MARERININGHFARATL., (FEARHWE, HEE

ERARET)
MISIRHEMNER:  (by cherhh)
1) AERIENENSGHNERE, DREBINAREN, ERNERRTE
2) SRR ROLH R THE T ERE, #THAREERRY, Tk IR EME

MR HAIE R (by Celiax)

1) gratuitous assumption: %2 —MEEAEPRE, KGOV HERIAFENHE. [tbw: R
ZREVAVEBCINENTWEIIZEID, E TR T TN, T2 =B AFIIE
MIEEMNEZE. HERZEUVHEEASEELR RECVELZEENTBCTREZIEKME,
FEBRYERRETAANNBEART, BiRE]
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2) R assumption: AT XNAENRER—ERERMEIMENRATL? FHATK, . [The
author obviously omits some other factors which could reduce the traning efficiency : For instance, X
& B IR B 2 S E AR, online F317%F supervisor (Y ISEREZ A RIRAZF
REHA] BREERARKEESEMRT . -

MIRMEREEE:  (by Min.F)

1) cost-benifit analysis

2) gratuitous assumption: lower training cost will increase comapny's profit
3) teamwork and softskill are also important for the new employees

4) no way to ensure the exprienced employee will have better productivity

MR AR BB

1) XA training ~—#£F effective F AARB T BEEARFER training IE XASTHBIXEEESH cover
JZET%DL

2) REMFHRIMNTINFRE S, EF—FEEMATIXE, XENHINREER
HA—ZET LRI cost, BHIZARE, hiFaTNEH. A7 HZEC training STAYR T
RE, 2ABELNRHIEAXHZ, UEFEMEN.

1) 1 AT%H wellprepared, TJREFAREBLIEAARE, o2 0EERE, HEXNTHARERN
culture I AREN
2 % B HHRIE A TERCR IR K LLRAY program cost 5

3) 3/AE] cost EL AR, 7Y program AREE{RIE reduce cost and increase profitabiligy.

MSTIRMHAYEEE:  (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's business.

3) 1EXZITFA online program A9 employee /A B THRHIMESIRIH cost of our program (JRE &=
T , =R /L,\Z@XT/XIE, )

4) conclusion: letting new employees take our online program will increase the corporate ??? and
company's profitability (???8 —M8, &7, XA profitability Z21f X id)

*’] ?ITE'T EIJ/L.\ % (by flghtmg BH.[,EEZ)

1) FRIREAASME TR, REWKE
2) ZERIFFAIRETLENEEHSSERD . F—F TR TIEEMIERREZR.
3) costs /T THER AR RAIIRKR, 2B BRI

MR ERE:  (byrachel1026)
1) $EIRRIE program FASIRENE, EMF LA LB FNERES,

2) ¥R T far from ready to contribute to your company

HFA—FEB TR B T Y offset cost F#—> cost benefit analysis
MR A B
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1) AERix: OXEXESHEMEGR)ITTRNAREXE, RINRDITEERRE, TaEAR
RUTR T 7 ReTIHIB, XPNRAERS 3 REARE, RES REIH, XHRMEGRT &
B, QERERTEXRADSHEAZREATHEANTNETRI, BEXFLUERIIBEIEN
TWAGREZN, FARREE R THIEE

2) AT REVERLSBUARS, WAZHSHREXFEZ WA

3) BERSURETRUEIMEAN, BEXFRIREOMARD, rIAMERGETESE AR
e s, SEEM R TERNERL

4) B A EEBESETIMXMREE)INSE R AR T EAN LS HR, XA IXEMR

BRI
MSHRHEN B (by 82553))
1) 18R, ZR T training ISR E AR EE, A% loss productive.

2) 2.FARXE, H online training A —EBSILFT R THEL S EMIRZ AU,
3) 3.3 HME, online training software T PUR /DA S cost? AT AR B FINE ZEEEXE,

06. /A SIEIBILZ (airline eliminate flights) (3 2X)
(A B &#E]

—/MAZ/A TR CEO 1S EATFLE TE T . fuel expenditure N, FIRF/ASIAY flight ZLE LN
7. Hitvfiz= At EIRE BN EKNESN, B {14KIEEE increase profits, P PAIERR we must
eliminate the flights SRIZANF5E, (by AFF)

AWA: FESPESCE B AN M S L TS, 28J5 CEO IA D R AN ER L7+ 7 A AT T B iz
R NRE, INABUE T 8ESSLELALEEIF (by kkkkkwang)

HREMEATERME (by totid)
(4]

V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation. Also
oil price increased drastically in the beginning of the year. As some other airlines also faced the roaring
oil price and they were able to increase their profitability, the oil prices alone not the reason for the loss
in profits. The newly added 5 flights (expanded operation) should be responsible to loss in profits. In
order to return to profitability, we should eliminate new flights added earlier this year. (by

nevsaynev222)

V2: P Airline B9— business analyst £5 CEO 5 email, @ lIB/A S EER profit drop 7 209+ =F1R
BOEASRERN! SEFEYIEIE expand operation 7F 7 5 NEfZk! at the beginning of the year i
MIEBEEEAYEK, 184 fuel expenditure thBEEERYHK! BIXFHAEER! Hfth competitor ZEXFEFR Tk
increase profit 7WE! AFIX[a)@l—E H X F AL new flights BE! so FATELHERAR! eliminate
XEEFTA L LS8 profit B E SRS !  (By angelacheung)

V3: Provincia fi= /28 CEO 1. X/ 5] profit decrease, [EIRFHEFRIMT ik, ATIAASIRHMA
EF. thBAEEE, ATHEHINT —LE flights to 5 cities. B b E AR ES /A )t [ B I A S A _E FHAY 3]
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B, BFEATH profit B2F improve, FrLUBANMAZSE P FALETREMER ., B, FETEZ
BT FRARLE flights, FRIXFRATINIX eliminate FRLE flights,  (by FIEZEY vy)

V4: —%% Airline fJ analyst §{5%; CEO, B T—FBUBEEFIBAIMNLZ. FAEXFIXK airline Ay
profits Nf&E 20%, —AEE AEVRN LK S VBB HIEE, ERAMMEASIHEIEX G
A, MBHEP—LEM=ATALILT profits AIZK, ATRURMN LKA —MERER. »—7F@E, £F
NEFIET 5 MATHMLG . S 2 XEHIENMEthE S profits FRERR, FFIAT—EEBUH
€11, A7 increase profits, (by chaaang)

V5. The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation. Also
oil price increased drastically in the beginning of the year. As some other airlinesalso faced the roaring oil price
and they were able to increase their profitability, the oil prices alonenot the reason for the loss in profits. The
newly added 5 flights (expanded operation) should beresponsible to loss in profits. In order to return to
profitability, we should eliminate new flightsadded earlier this year. (by Fith 71X E)

V6. H— MR /A SR CEO IR MB1/A SR profit & 1% 7 B/ NEE —N 2 fuel cost increase —/ N2 TS
T five flights & b EH fth/A 5]t [E4#¥F face fuel cost increase 9]0 @ 1B 2 H L/ F] profit improved B [M 1%
fuel cost increase alone is not the reason for profit decline fff [ o) @l iZ=2 ZE new flights | Fr M E
eliminate new flights to improve profit (by curucma)

SR B  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding flight.
The sequence of these two events, by itself, does not warrant the former caused the latter. There
are many potential factors that may cause the decline. For instance, .... Unless the CEO would rule
out all these possibilities, it is gratuitous to attribute the decline in profit to the adding flights in
some cities. Any attempt aiming to solve the problem of decline in profit must base on a
thorough investigation to gather data in order to narrow down and locate the actual cause of the
decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the comparison
less valid. It is possible that some other airlines were enjoying the oil compensation from the
governments, which were promoting their own national brand in airline industry, to offside the
effect of high oil price, while Provincia Airline was not enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If the
decline was caused by a combination of factors, such as..., some of which will still remain in the
future. A mere elimination of flights may have insignificant impact on the decline in profit.
Furthermore, the CEO also makes the assumption that elimination of flights is necessary to stop
the decline in profit. Common sense tells us there are many such possible factors as.... The CEO
must explain why none of them was available or why they all failed to achieve the same result.

%%%IEIE\E% H

1) ZEDBEZM: flight expansion £ profit i/ HIME—&4? W B IJRE2IEY KAMLRE R D .
2) $HRKLb: HAh/AS) increase their profitability, tWIFEMIINRSELTF, fMEES, MEE=
MIEFEAAA S,
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3) TARIEERIL: Decrease flight expansion —ES{F profit LF7? &R ItEE, o UKD
overall cost, 1B revenue from these flights 2 BIHER .

HMFRENER:  (by EEFZ Vamtoria)

1) False Analogy: P fiZ= /A S EMM T AT ERASTE—H, AL profits BIEKANA I HIFE
A AEEHFHNRSSEMERBEM T U, compensate 7l AIIEK

2) SMEREZMARTZ: TAA PIE RS A —FR T IHN RE operation & {L, AmmEE HAth
RN TENFHEI, SFRAREFRE

3) AR FHBME (MREEZHLEARERT, ERERETHENIFR)

IR ERS .  (by Fchillex)

1) fthE, TseHEHMERE, SE cost i, AIEXFD
2) WIELHE, A= cost B> profits EIE 0.
3) BUBMZARMEETRFELT, FELEEHERESH.
MR ENILE S (by starchoi)
1) false analogy: procia ASIBREMASERA—1E, TpekLt, FURHMAINERELIZA
SRAMTEE, TUASEXIMER
2) eliminate ARFT o] BRI (FIZ A S EH M TR ERA, Mt — B F)E
3) MMRFERELRRR
MFRENER:  (by ISR yy)
1) FELEKASTRERAZLE, MBAMMNETEMEBATSEZITEE, RRMAFHERAH
K- ALEUN
2) FHERMERAS flights TR, A, WAEE, RAEFINAXLERLIERE KBRAFER
HHY,

SRR EANER:  (bychaaang)

1) false analogy
2) B SEEE profits TREIRAWKIE
3) BMEEFEINEMAIDEAERT, TRAFESET
MWINIRERER:  (by )
1) ©JgE P AERIJLEMNRM—ELT TGS, I T 30%, BA 20%th AZRE W
2) revenue-cost=profit, /AT B F|ZF 4 revenue (K K) -cost(X), M1 P A TJIREE revenue(/)\)-

cost(KX)
3) A, RERANIGTH, EAEH KB,

MR ERR:  (by helenmikaka)

1) BMEILTEXA] cost Z sunk cost (MK KA, 1BEEFA ect) THILAP

2) fHiRALL: HAM=/AERAER marketing campaign, renovate #148, #RFARSS{EE revenue 15
fn

3) ZEE long term benefits, #Ffnzk ol I{3A 5 market, IEN customer Y acknowledgement
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WA RS (by RIS )

1) FTIBRIR: IAASIHE the new flights 1 oil price EFHERIR R4, #Z S cost EHEE

2) EERELXFR: IAA the new flights S cost EF, A—=E, XB M cost-benefits 7247, EH R
MEMRESSE cost T, REWN, EEFFRFSF

3) fHIRELL: HMAS TN . EEUHSE

W ERE:  (by Clemencedever)

1) MEASA—H, FeE—mit
2) XFMM&thA—EiLl K EEN, F—EREERRM, 1% rule out HAth factor 3 B i
balance 734,

MR EBES:  (by B Ada)

1) eitherorchoice, TJREFHEREASHFE TR, LLMAEFAIMERN, RSREWN, Z£H

2) insufficient evidence, AREEAFLEMMAR T, MEBHNTHUAK, FARTERBNES, H5H
XN ANTME& T RS, BREXER

3) BUB#MAth A —E/kEE, THRSMA—FIES, RIMILHNBUERERERR, TESw
kAEOHSTEN, #—HF profit

MISRIREAYBEE:  (by rrrrubylu)

1) #HRER. BN EHMEEMEA—ESSBFETHENERE, FUREEMER, tLnks
TE FEIREM

2) $HiRELL, HMASARZHmN EEKEmE, FRKP AIFZ.

3) ERA—TERAN. EXREMALIERERSTIEL? FUEES complain, EEFMECD

MENLSE.
IR A EES:  (byiseasen)

1) gratuitous assumption, eliminate k¥l o] REE R BIAI A E M, A—EREWHIEINF)E

2) allthings are equal, XJIRBFKNA—EBERFTM, LMXIEEEANTERANIBX KT
5§

3) causal oversimplification F;E TFEB T2 AMNER SN, LENZEFNFHOFIVESNZF

07. MNHEJE feedback & 4i (Hot Cup Cafe) (2 X)
(& B & EE]

30 BAUNHEET R NI feedback, 6 B RUKEIT 100 £ complaint #1 30 & 4™ suggetion,6
B k3zH 30000 ZARHNMEE, PrAMR{IMERBEEM(].  (by yvette])

PEXXEY cafe FI—ER, R CR UL, HINEEEIERIFMULENERIE BT ERF, BOFEERD, X

cafe REBBXRHEMMTT, IET receipt NATXAEF . REBEAEXZEBILMERF. XEEE
RS, ERawa BRRTSRAY, TEXRERREIEASEET, LFHME. (by CEF
e
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(]

V1: —3Z %04 Hot Cup Cafes Y customers service division 5 7 £ report 25 CEO, 1i: 6 PNH AT, Mk
JEEZEMIAY website |3 7 —> customer feedback page, #5EET] |M$E 52 suggestion F1 complaint,
website address clearly printed on each receipt, Pl customers 5§ ERA 5 E]. B M feedback page
went online (97X PN B IAK, FATRUZET 178 £ complaint F1 50 £f suggestion, AT F 1] serve 7 #Bit
300,000 #AINMEE, Clearly, most customers are satisfied with our current products and services, I {1 "B EFH
#k%F evaluate or improve IR B products and services 7,  (by angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The
website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by JEIZIZZ)

MSIRMAYERE:  (by angelacheung)

1) S A9TNEER = SERRAVE E. WARTRE ASK coffee shop 245 H C KMWIHE, {EF TJAE take TR
ZRITE (LbanAREFESiRME 100 FAMIHE, XFFRASZH T 100 MEEKRRT —1
customer) , 300,000 #RINHEARFLIRIX TTEEHY 300,000 /) feedback,

2) BN{E website address {R/E%:, customer i fi—ESH[ T EERKIF. H—, R customer 3= &
HERFSAHE, EENATUXERES manager argue MIAFEHFHEIN LiZ—&, H=, WX
website R user-friendly 5 feedback page LbixXME, customer iABREHNEET[IS
feedback 1,

3) — successful business EHE E K Hf evaluate 1 improve H C Y product and services, 7
intensive =& IMIEHFH > competitive advantage A fEZE TN F4R%E .

SEBEE 1:  (by eszzy)

1) respondents bias: R ZEHATRERAE—SRNFHR, M4 bother EMER N RIEFE R
REABUXA cafe FILMMNAPE L. TERERSEAFEHALSE receipts FH{IEE
BRI EE T, FINREAHERNME ] RERMAMEFT ST IMEF. BRI ER SR
rule out ‘S AREIEH K ZEME EPH R XA ERIR?

2) BFEISMERIEIR. BMEAZHAMBEMNESBRER, ZHANAARBHERHLAIERILISFTX
XS —EHEM. WRIRAR improve, BELEHT cafe FAERED, KBEREABTENENR
R ERgEg?

BXEK2: (byryanix)

1) A—EFrE AEBREEZIMIL, TTREEIEIE receipt 377, BB EKMNBARER,
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BRI THA—ES LML, FARRIERE, MESEMEFNSNT MR, BINERERE

Rt BoHKY¥ WAREERXIRSE, EXEMHETHEN, BH3IERIERTRSVE.

(B&FETH. B—ERBELRFE TRFE B—ZMKEBREAZRILE, BIRFI—K

KEHET)

3) RERBEALERT, ARINEIRT, BARINIATENSH, FBATE—BSH
complaints Bg, XEFFT5E EMIBBHATIEL R

4) HEXERBEENR, A LHMEEE+ABMSRY, RARFETERLLIRMOEST,

HLER, REMIREEAEBEIL T HIET .

SEZ B 3

1. #HERRE XEBEAMMFERN, BURRREENL, TRV ASIFHE receipt, 1T
BAERNE—IA, ARINESR—, EEFHEFEIRELNERE, EERFEARFEER
NEAEREIRNE ENREEL, RZHEAHEERT.

2. BREFEREERBEREFINGEANBE, RIZXKREMTE, SHMKEBEEN, TR
BEX—FMFEmBHREL.

3. EEXEIEMURHNEMEARZE, NZEWEEHRENZEHMIEBIER-RMMIE, A0

(TR
4. —RABBASEZERIE LA/ NF - KB BEARSHIE
5. BAPRE JRER S X BT MG AR

6. XBEEEER, NHRITAREF, ARESLEERRFFS
MWIRRENERE: (byBE—&/ER)
1) ARXER XMNERFRIFEPEAHR. TRRBEAT, hETJEEREAFIX) feedback
page, JERARE N, MBUEZEMS T,
2) TimfRik: #EEZE website, F—ESEIE, FHETERE,
3) BIEARZED: RBEANA, FEREREKEK,
4) BHEAFIERTM

MSIRMAYERE:  (by charlottechan)

1) EERZLEARAFR

2) BRI THARBEERLZITENEGRL, XOLARBIFL

3) REEREMHAFIERMIBHER. FEMUREHRE.

4) —BZAEZREHAIERSHE T, BENTUFENMZT SN FE—LLF HiE

5) BRIRSHFARERUERFEXAYE, RETURFXAK, HEKTHRHENER

MR A EBES:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.
2) The argument assumes that everyone has access to internet and know how to use it.
3) The argument assumes that there is no need for improvement without analyzing the survey result.
4) BABIERRAXLEEANR AT AKEENREACEHHRE, BWEENIZHAR—T
Survey Z R BT MO EREF 48 EFFIMTIHET SR A ST .
MSIRHEM B (by pinky song)
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1) 1. EE receipt EAR—ERRARISIEN FATREIRANRSE receipt Il M1 EFE
incentive I =§ & 7% i [B)1R 20 1T 15

2) 2. REEREE survey FILERRIEAME—IKIE, TTREB T ARHEH] experience HIFRE R EFEK
LHFRIRT , XLEEBARSIERKTE survey ZERE

3) 3. XRBIEE6 MNARER, REKRERZAKRMM, LLaTIsEETE competitor FF7E KM IRIEE
EE, TRMNFIZEMERARESRNNTRITRT ...

MR ERE:  (by Mistletoesp)

1) 1{RULENE clear FLERY clear . OJ8ETR/NIIE ignore, HEEXFHEZMERAELREN, FH
thE JREME S A MU ZIFITFER complex, FFRUZIZRIEE have no

2) difficulty. (BRI DURIAE—TAREEEIMEEREHEZEN)

3) 2.3XE— service division ¥f CEO 54 report T gEHE K EH C performance M1 IR EIE A9 L,
FrId#ERIBEAT g,  (FEEZEETRIRMIX M _E download #IEEAEER)

4) 3FEI ERANELEIZE, complain Y4 EER/), BRURRNEMNEVSERPREEN
TREGE, PTIAEUE/ AR BRI R B @, th A RREBHR.

5) 4.BD{E_EE AV o) EED properly solved —ZR/AE] (RE/EHH) BEFLEEHFNE
(9 improve fh{{1fY procedure X ERINAEMNHIREEER EFHIF K.

MISTIREAYERE . (by zzz1106)

1) Y HMUARERMERESE, GOBTFHE
2) 30,000sale RMEFREBAZA, REAHERURRZ~RE, BIERRBHR
3) MiheF ABNFERZFHEBHRU. . .

WFIR AN ER:  (bysandyleee)

1) WhE%E dx6 PARERBPTA;
2) REBRA—EMEARERE, LLWRMERE, RESREREZMREEFANT ZEH
3) LEBINAREER ARHR, TREMEMS I E X515 1E feedback TRERK

MSRIRENER:  (by Amenzai)

1) BEATD, EEAR RELHNMEFBFBERE, EESFIE LAY url ]

2) FEWRKIRBLENT: %45 feedback FABEULBARE fully satisfiy I, TJHEH L NS —MKHE no
comment, X#FBE{E interpret A ARVREZRIR ZIRIR

3) SEHVLAA customer HEE I procedure improcement A EIE X R, {REE procedure T PIILRAY
cafe EHERUZEM

IR HAERS:  (by 8222226)

1) AEFrAE AELT] M access online survey, TJ )& hard copy

2) NEFBE AEBEREMA survey (sample size REK) |, TJINEMLES

3) B % improve 5[ evaulate NEEF B /N4 customer satisfaction SEJRE, HTEEERA ZE &
MR R .

4) RNEERBEIPLE responses, [E A either MBI 1EIEHIARIE K ZE or IR EXME (KBHALE
AT —WAE] S TIBMIEES survey) , JCit ZBEHR—FhERIR S0 reputation

MFRMEHERE:  (by FEEHXH%RT)

ot

—E BT
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48 2019/10/31 [ ER IR (/LB 8B /1E R/ IR/MEX)

1) RRERER, REBREEELERLMEERRSEEE, RREIRIT,;
HEENRE— ,m,m)\?’@,u, B2 ARH3E procedure J%F B 22 (8],
3) HEDARRRFREB), TJRERRE T K@,

SEEX

In this argument, the author concludes that. They don't need to make any improvement. To support this

\'1

conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
questionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
that179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.
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08. IMEREH  (environmental regulation)
(A B B

—EEEREBRIPE UL CSM XN T KSR ERE . (BEiR (EREKLS) B— town ZRIHHE
KMIFBRIPFRENIRE, ERIT %A, AEETE, AEBNMMEFHNEFREETT . R
BAESTERPENEN, BABRIMNOEFNEFTHROERRET . IR —EEE%EMmI1nNE
W, (byleac)

(]

V1: —3 newspaper 1it, environmentalist propose to tighten restriction on the air and water pollution
of a Steer Mill company in the town Culberton, F{i] Culberton B9 =K+ {+4 Steer Mill (§R%),
number 3 employer of the town) AJ4EZE]T environmentalist 32 AIE N tighten =4 HY pollution
restriction B9EM0, EBRRXS T, WX FSFELFERM, L1 neighbor community Earlyville &
1, 5|\ environmental regulations, many factories are forced to close, and many workers
unemployed, EFEAETARWIHHANEEITI, i foundation of economy has been changed
totally, 1 E RAMAEIMNEZFKIZER regulation is modest, there is nothing would prevent them from
imposing more extreme regulation in the future, to ensure the economy to thrive, the restriction proposed
by the environmentalists must be rejected.  (by bsj0923)

V2: environmentalists---1it 5 — N/ )V —F% the function of town's economy changed J& E 2 ABLEIRR
XEGITT FHRHORE, SBERLEESEMNT EMTAKRERVHEM, BEXLIMREXEXEZRE
WBUF LT —ERREHESAIEIE, (EEIAA RATBLRRHFEZKR modest, B AHEBREBUFEIREAA]
MIERZELSBAMNEANG, SITEFRIEN. REHISEH. %k Thus to ensure the
economy can be thrive, the government cannot agree with the demands of them. (by Celia-x)

V3. HHE—/NENY Culberton, REXAN/NEB— newspaper editorial 35 —%£ economists 32 4
SREMN5&XS pollution BY regulations, (BRI AREEX SN MW ERZ AMNIE. REZT NMRE/E
Earlyville 9651F, HIX/NMNEFEWN, EERSHRIAE factories FLSTTE T, workers ikl T, AFE
Mtown IEFHET . » (KEEXH. . BEAATIREEN, XKICHEHEEH) . i, 2R
ROKIXEE economists FEH KAV RARZERIBE/NEX AT, EE2—BMNBE KX—Es (XEB
A will B3k AS, %A may K8, NizeRE—E! ) REEMTZMNER. . REERNEFtHE
&, FTll! EHRIXEE economists FJ32 R (by brandysourire)

V4: The government of Culberton should reject environmentalists' proposal on stricter pollution regulations

on local factories because it would hurt the economic growth. Given Earlyville case, where very strict
regulations led to factory closures, and subsequently, hundreds of people were unemployed. Even though
environmentalist's proposals are modest by now, they will continue demanding stricter ones, hurting
Culberton's economy. (by JEi2> )

%%%IEIE\E%:

1. $HRGEE: FRERALHRT —EREMNEHIER TRV R TEMRIELL X LN E, WRHE
SHRUBI—HIANE, RUBZAENETIEAEEBNERUNIETY, INBERES

BFRERT
2. IHEAE REBWT I XM, ARTHEEEMRETSEARGIMERS, XPMARAREE
JEE AN E]£E?
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3. fHIRKLL (false analogy) @ FBEEWMMBERBREMNMTESEEE ILLM, RIERSI M EGIXFREE
WHHRAT Fm, ERMNBTHALSHREAMENER.

4. ARXKR: ATEFER, TURBNERRS, FRIEEELEITEXLETIRERIFLHN 1
Mo TTRAMNAFEERIAENE, FWHAFR, UBESTRENRF . EESEERN A
ARTH, EEFEASNNMELRSHRHL .

HRIRHEANER:  (byJasoooon)

1) LE[EE: Culberton # Earlyville T EE;
2) AR KN E regulation SEL T factory close;
3) ZiE: UERDSIRHE =4%HY regulation

MBI R (byndrrrr)

1) AR @FHNFRA—EEINE regulation ERHY, XHRZEMAZR

2) KLtiHiR. RIfEE regulation EHMAFRIR, 7 EHMERA—EE CIRTESEMIPHELN
WK, BAESFH CHTHMTVHNLE, RESTFEAFLNEE.

3) Bf[El, RERA—ESEM™HE, FEEUBHGFRIEMNESELAXRE

MFRARN AR (byelotte)

1) £ extreme restrictions 2 earlyvill XM EF LI IESL

2) WMMEFHILELM

3) restrictions AF— TS T EE extreme M B extreme h AR E T, EMHRBEBFFRIIEL A
REEEHEF

MR EH R (by Z=[)

1) AEKLE,

2) $ERBE, FEEE environmentalist 5[5 HY%45);

3) IEFAEHETSF regulation, FRTEIXLE regulation R T BENEINE, HREBR I EHRERESF
B4R

WFIR M ER:  (by brandysourire)

1) false analogy (FAfREE/\4E)

2) BITERMAKRMAZE: factories KIEZ DN (RAT—1EH) | miAeREK E/NERBY
By EE TR IRER, REAEEACVAERT, 2ERFHEEMEEHEETE, %
TERBARZFTE, HEINNRE, BEEAZEZEN

3) poorassumption (&F M/ economists —ESIRHREMTZINE, EAE C/NERGHARE
Al EH A B EMRE—FF ™5 A S &)

IR A EEE:  (by momorange7)

1) Ktto)@: Culberton #1 Earlyville R EL;
2) AR KN E regulation S§EL T factory close;
3) iR UERDSIREFE ™4&HY regulation

IR ERS:  (byjocez)
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1) IXEE regulation 1T T AR ESLLET burden, IfEELERAT XH7T, BREFXEILIE
WE AR AR E] T 820, T AR T o] PURSEET T AR 4K .

2) 1477 environmentalist B ARFTE LA FSFHELAR, BSRUMUHRREKEZNER, AR
181d regulation TJgES 1L T MEMHIASTE, EHRIAEBEFZTERAKRERE KM anti-

pollution, A FELHME,

MSRIRHEAER:  (by Gloriags)
1) CTown R E community AE2—[EIZE], X analogy AL
2) MENMEFRIRKESEE, REENYT.
3

I

HEERENFBRRA—ERE
INEEFIL ]8R F LAY positive effects g~

MR HEERS:  (by 8% )

1) PREEWES, ARFKXEHHES (false analogy by simply equating Awith B) (HEHEE)

2) AREHRR, HRETmER’ | XE (REXEE)

3) BB TRIAEZ, EEENEANZEIRREER? There are no alternative reasons of achieving B
except A.

4) KREAR—ZFE™H, committing the fallacing of "All things are equal" (FFZIXES)

5) KB A —ERRBUNLL, B,

IR EES:  (by nightprayer1973)

1) KXER el EZFARIZERE A restrictions T gE F A HMRE LLINBAMTFE &
MEFHBRES

2) KLEABRE RBIUETEIEAA CE MM FREM E NBERAREERE C £ RAE C LfT restrictions
Z IR B R AT EM R

3) AR BIMESE R MEESE extreme restrictions 293 C #b 15 /<N E modest restrictions 2 22 8¢
R CUENMIEEA T

WA BEE:  (by ruirrui)

BB R A — B B A 1A 27

IR S —EE X BE meet restriction, © 9] IFRFHFEA
WIHRIMEZRSEE =& rule

11 A1 change foundation of economy Z 5, FAIFT<EH?

MR ERR:  (by CaroluviSuk)

1. FRELE
2. REWMBRTSE MRHFTUREBLRKEY, TAMNHENREFX RS IR A
B REBI L KMFMRK) . - o o

MR B (by FLORAYANNM)

)
)
) Ecommunity T] X7 oJge i g HMAREE
)
)

Ul

w N -

)
)
)
4)
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1) fthiR A—ESF economic burden R ARERS] T 2 FEFRMELF 52T — oI e IBIF5L
U TR MENR W ZSE Z5(FE— largest =\ pollution Z 7 SER W ARG RV AFALE
FHMIFART restriction T ZfF0E R\ IF T economy k&

2) fhE [REFEF JRRATE T A EMERR A—ERXA restriction LLANEEEN S REEHEL
BRAEREZAERNAES REEWT, LLOATRREFF ARATE, EFENIZEERELZ TR
{3

3) cost-benefit analysis FLE 7% restriction C /A S]] U4 7= (B2 pollution Z T B OB SHIRZ A
A TAEARTH REREES TARE wage X EFLEF K economy E)1R /)\ benefit SEE
R EJ cost

MFRENERRE:  (by —KD)

1) MEHXLE
2) BMEMRFRIPENFTRFIELE, BARERILEFZIFE thrive

HRIR A ER:  (by Melene)

1) AR RERII X, TARVITEAZHTIMRER, MERAT BSME-A, LLME
BEARE, #mEme, MUTMRERNEWUEL A A W ME5T

2) itk EREN L XEATHRREROEWN, BARKERMNTEIXAE, TEIRNN
AW ITN T IMRE RV, B TisME, eV FEEENENE, aRA 7 H@ifE
E, BINT FREE, ks {Ed Sk

HISIRMAERS . (by MorganHaro)

1) =AY regulation PAE ST A Mill company B operations _F R34k, {EiXLET{IiT FRIFEEH
F 9

2) EMXMERZIER T economy foundation Ay change, {BRINRHIE W KT A RAEZE gk It
BIRER GRS, BIFZH R

3) Mill company 2% = KH# employer B2 F R IZ BEER BT B A Eb Mill B 5 B9FU 8 EL B 5 A B o B9
el

MR ER:  (by xianxianxu)

1) BRI EHIBNE= KD Steer Mill 2R ZIREY, R FZMRTEN
2) [BEERt imposed T, RG] FERT, A#ERLYT, SHEENZFHIEMAY
3) —BEEmY], MRALTESXBEKRESWIE

MR A BES:  (by mwql1103)

1) false analogy. fR&E town BB REEHE 24 {E evidence, E AT town BYIE LTI BEA[E, like blah
blah

2) ATTAMEEIE, DUEHMSBEENM extreme FILE?

3) ensure the profitability §R ZHXEZE, BE reject this proposal th~A—EEE ensure

SR ERE:  (by nctty)

1) Kib$hir, RBETFHBECEATEL.
2) FEARFEFRK, WAERT modest BURAMIEINES B,
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3) SEHEfRIFIAER regulations RZET-Kig factories RHIRLE,

09. 23 B LAY R M
(&R #]

B4 gym B9 manager 57— memo 3, FMNERNTMIME F T HE LI KK EAE eat healthier,
one way of eating healthier is to eat organic food. Organic food is a kind of food grown without using chemical
fertilizers or pesticides. Our survey shows people in our city are ready to support organic stores. F {1 1%
1RFF NIX A lucrative field, open organic stores on the ground floor of our gym. This will increase our profits
that has been the same for a period of time. (by [REFF #9 GMAT)

HRREAER:  (by RECFAY GMAT)
1) PEHERLRTS . BA gym RS EHT B AFEE eat healthier, EXIFEH M consumer Y

demand

2) Eating healthier F9HE:%F0 organic food R $BIRZE T . J7— customer TA A eat healthier
EERBECHIRVE? organic store Ft % Ilh—2¢

3) Organic food FEFE LAY care, FUILNIZEXELE T, F7— customers A AKRFAL, XA
market demand < bR E/),

(]

V1: Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city), wrote a

memo to the owner, that based on a recent survey, the club members showed a high interest in eating
healthier. The manager wrote that "eating healthy" means eating organic food, which was planted with
restricted use of certain pesticides and fertilizers in farming. The manager claims that the city is ready to have
an organic store, and it is the best time to open one before any other competitors (national chains) coming
into the market. So, he suggests to expand the three gyms and open organic grocery stores immediately. By
doing so, the manager believes that the company will boost their profit than the recent years. (by

aril_norran)

V2: Foster Health @ ST ET, H 3 > gym EH. manager /L RKEREHRINA, WA
T/MAZE, FBH customers XFF eat healthy /REH (A recent survey to our customers indicates that there
is increasing interest in eating healthier. ) , T eat healthy §{RE KX—E Bt & organic food grocery

(And one way to eat healthier is eating organic food. currently) . BBENZWH X B XFHEYERE, Rt
BEWIETER gym &3 5K, AZ— organic X (expand out three fitness gym to include organic food
grocery at each station) , 7f national chains ABFZ BI85 THiZ. (B=FNREM{169 gym B9 profit Ik J1
FEAKE. ) (by cecets)

V3: —NEZ=RK gyms [ fitness A B IEZIEE % company owner i RIE— NMEAEXMEANZSRERE
RAHNE, MIZBREN—MARNREZBVEARINEIRY . based on the survey, TARXMEATHE
ZERTFEFE—RIXMEVLTRIMA R store (IMFTMKEZEIL)  FrOXNA S RIZFRRH N
ANE|XATE, FEZEFTE international chain #RX AN THZE. BINASEY 5K=% gyms Ay,
BFRIEEIMN—I[8) food store, XHEEET] Y increase profits (which EE—F3FEHLT) (by

amberyc)
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V4: B—) fitness gym chain f business manager 5 fJ—> memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food. Since
we do not have any organic food grocery in our city yet. So we need to take this opportunity before the
national chain comes in. | suggest to open organic food stand in all our three fitness gyms. This will increase
our profit B EEH B4 (by JPMChaser)

V5. (B3 BB RE—IMHEFERNNE B —NASBZ/NEPAEIE, business manager 1#E/R 1
FRRHMIINBEANBEEEZBERE—L, Frll business manager IRINA S ERNIZTEME NEE
BEEME—NMEZENERYATOEE. BAXNMNEEEBEIRBERLENRRINEE, BIA
HXZ—NIEEFAREY, B2 TEe e HAES R EIX M T TS BT 8 C SRR
K BIZay@E. (by lcylollipop)

V6: — fitness center , ZE—> medium size city, H =% ., —|> survey indicates that their costomer have a
high level interest in eating healther. A way to eating healther is by eating organic food. manager think they
should an open orgainc granite at each location. (by fiJ1§)

V7. From a memo of a manager in a Fitness company: A recent survey of our customers indicates that most

people are interested in eating healthier. Organic food is food without chemical... bulabulabula. Based on the
survey, our city is ready to support organic grocery stores. | recommended that our company expands a
section of an organic store in each fitness center every location, before national chains come into the city. So
our company can increase benefits which have remained stable in the past few years. (by Mia2018)

MR NS EBEE:  (byxiruin209)

1) CERENERASZET—EEZENER
2) BABREBFEALEE—XEINERE BABASTH N~ R ARER NG LSFIEE
3) B UEMNEEET DULASEEYI R HELEEE N profit

SZBE&:  (byctel231 pammy0926 gallomania)

1) organic food BEARTE D SEMEE, A—ET T BEREEZFRNIFTHNEE

2) Survey i@, FEUEE

3) MR=EE: BREHNREROACHEIIR MG

4) Costrevenue: =MEHEEITENENANE, LTEHEZINXEEATHAANBELT. Hii

FX 4 ZME eliminate ¥ ZARKBES BRI Hitb.
5) EFEEITRAENERE ABEENANZEEETEREN, FIUEBEFNSBESEIENR
fo XMRETURF—T. RAEBIERIIBERSENATECZEER. MHEHRARE
AE, BV SGSEAL)

WRRENSER (by tomo49)

1) doubtful survey

2) analogy, nationalchains WEE %, KNMEHATY, WSRIRSAEZTH, gym TRLE
SCIR long term profits

3) all conditions remain the same

MIRHNIE R (by J22)

1) T[%EIHZE: T customer show high interest in eating heathier.
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2) AAREH: T8 expansion I AKS .
3) EiRRE: LXOTEZESBENATSTE grocery store LR A,

FMRIREAER:  (byaril norran)

1) survey SEEH o

2) cost-benefit analysis % & i

3) if the city really has the capacity to have the store

4) each location may have different level of lifestyle, or perspective of organic store

5) "eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as well

MR R  (by cecets)

1) survey B9 credibility
2) Future conditions may change after competitors come

3) HALHERBEMNEMRHE
IR ERS:  (by littlebonnie)

1) HARE

2) HEARRERFRM

3) gratuitous assumption 5i 7F organic grocery B EE increase profits (/77— Customer R A AERE S E
NEXRARE. - - )

WY ER:  (by JPMChaser)

1) eating heathy RE&EF eating organic th o] IAF EM T A LIS 2R3 /B8, BCOMiRE DI+
=, HEFEDZHIRE M EBEH
2) BEHARY BEENEFAIAMMKEMITHER ABSFNBERETRRAIAN XEALT
HHAONED?
) ERSFLEASRBTHEEBEEELRE er NER? SASERREEEARK
) ABEVRMEBTAKXE expertise? YRAEEE o o o o o
5) EAMNBEERZASABEAFTHERREREKRESN, WIS offset I KGN profit
) RIS organic food chain (27 W L #hF1 whole foods BYfB]F) RAXHFNT EALT. EER
BETW, EMEMR REEF. PBHHMEXLE KPR NEAWERZE liquidiate?

MR ERR:  (by gladtoseeu)

1) questionable survey FEZu/) REAE R IR
2) WHELHEE, HHNRGT LENRLNKE, THAEET TR
3) AREH, FERBALR

MISRIRAY B (by KKKKKateee)

1) survey B
2) TimfRiR, AEEM—EHT
3) ARBE &%

IR ERS:  (by gmat700xixi)

1) organic good K&, T[RRI AL
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2) >k gym XFREMAZHEE A workout [F/BHEFE, ARERAZFREI section
FMSRIBEAER:  (by lcylollipop)

1) BRI RAZ eat healthy F9ER P —FA R B ARAGINEIRIERE, BV BRBRAERNINE
HEPASMXLERFEBL ™R (FEIFYMFHNES, IUNMBITRES, MEEANERSE
%)

2) BAIFRBEMEBEAAIESASEKRIMTHIE, BES thithS LT RIFMAIH R EERKITFH
XEFERRETLT, BAMTLEEE RE—  survey result iR ILZE move aggresively
BZEN. BRINZEEHTEENRAEFHAHEZFEHRTRE, EXAERASHRIRK.

3) VESERHEN, EXENEHNBTASHIFEAXIFHEZN KL ITEE 2R
BEARME TUEEERF— M RIEEE AT BREEE LR profitability. R BFK(TxEFE
fARIERAEEEVRBETRAUGHEBES TE AT BEX/NFEMSBNAHEST, BKiz
BB HER T RIS H profit (AT B A KL HHERER)

MSIRMHAYEES . (by akinao)

1) Y&3L7T grocery section [Y /5] 8 organic XUBE 1L,
2) SEXNEHEANENETLL, BEEAFVTERESBRUELRATE
3) Cost benefit A,

MR ERE:  (by MandyFeeling)

1) insufficient sample: survey IHZ I ANERZ fitness NI, HREIBRREZENE R, BHE
A A—ET

2) rosy prediction: RFIEER, city i—ESHABVEREEL? LITLHEEZENER~H
B, tho]sE MR X R sl & O iF

3) oversimplification: %7 # {7 cost-benefit analysis, expand this section o] §E A B H

MIRMEAERE:  (by JIX)

1) FEENTTETR
2) RABNER-) BROZOMHLEN
3) EHYIRM-) BNk RS,

MR EMER:  (by huyang0908)

1) #ARE-BEFEAPTEARRBMITNER

2) AREXR-MIEXEARETFTELAREF T, HURRILMANSEREMERE? WXEE
717 HNERETE? HEFHER.

3) ERTHE-ZHNRAAER—EEET. FURXBELERNIMSBERK.

MR ER:  (by katiekyx99)

1) IFEREEEANEIESIS, ~ATE

2) EEHEBYIRM section FRAESZHEAFHIMR, BATEINNURRES FXHES IR
NED, N EHA RS FREI REMRRRRATR

3) ATREH
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10. H7x /A S FFJE (Crowd's Head Clothes)
(& B mEs]

Financial analyst 5254% ¥ 284S f9 memo: Crow's ....Clothe company, E—MEE A S, EENEFL
PIk—ESEERIF A hot trend. ILFETZ/A S AY management A& BNV Z BTAY A AIZKBY retail stores Mk
i1 B © 37 retail store. Plan:ZE £ E B 37 125 /) retail stores. Financial Analyst TA 4 RiZ SRR P KX R /A
S)MBEZEE AIX K /A 5] CEO |MAAE rock star 1 B %1 JL3K hot records [t 5] 88 < F star impact &{##5
XRAT—ERIT, Y. (bybgtcco)

(]

V1, — AP ERASIEEEE analyst 5 7 —/ memo 22X investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7 various retail outlets £8s5 &5 3F
WA, ZRS FRRFREFMNIBKE, AILNRETRAE, BEELEE 127 (K#) MECHZTE
&, MERTALAIMNESHEE. AN EERMIN. EHAMIINZE 5 FV KR, A1 S
Y CEO =2 former rock star star with many hit records (% #9) , RIZMNIKRRAA, EZE AHFTXET
AHE B ATAY CEO M £/, IAAREEREAS MM PROFIT, we should recommend our
clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2: —E&3k B Crowd's Head Clothes /A S]AY finance department A S HE X 5| investment AYIE:
Crowd's Head Clothes 2—"MRIFHIK AR MR, E B L7 t-shirt, jeans &, i latest hot trend in
the youth apparel, Z 8] 5 FEEE K retail outlets SHE—E T W EA., TRAIEBERAET KREAE,
ZEJLFERETF 125 % own retail store in shopping mall, D HTIAANX P RISE AT HRELZRAN, 3
FHRMNMEIXRATHRE, XMAFFIEREAER CEO Z— rock star with many hit records, &
name recognition and star power, % CEO H recoginition and fame will ensure the success of this rising
company. (by jianggz)

V3: young company BKE{RIFIEKIAI  IBE: 1.0 1T various retail J BE retail stores %710 g),
B IRITFE various retaily — B E{RFFIE, 2.5 CEO £ former rock star + F1JZ & aggressive team = fEZR 5t
BT &L star power 3K keep success in rising the young company. (by awillleadaway)

V4: amemo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing, which is
a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its management
team is aggressively expanding its business. 3) the CEO was a rock star. Her name recognition would ensure
the success of the company. (by nishy)

V5: FE: Investment Strategies(IS) /A S financial analyst ¥ director 32 H 9%, Conclusion: IS A
FJAY clients should immediately purchase the stock of XX company, Premises: 1.XX's sales & FE&BK
£, 2.XX's $THE expand its clothing lines to its own retail stores; 3. XX's management team plans to

agressively expand (through purchase). 4. XX's CEO is a former rock star. So he's name recognition will help
the growth of XX. (by fmltf)

V6: ESCRUEEB PR EINY Crow's clothes company, AIMEN—MERMAL, 15X company AYRARTE
FRABPEZRL, ASTEAFEKEES, BRFEXATIZKREEENARE retail outlet

store, MEIRX AT EECHT retail store, —FEREF 125 K, REEEV LR E XA
HIFKAH clients 2K 3K Crow's FIIKE, EAfhhY agressive FYSKERARIN T sE M IEE K. moreover,
5] CEO R MIRIE (former rock star 172, former 5EH) . MAAIREARTE. AR
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FHIANABB T T IEES AT CEO A star power (BREEEENEMNHRT! AN EHEH
7o) AABEREWAMIERRENT. (byleeg)

V7. EXEH— RN A S RIERHAA, KEREEBRE, FEIE—ERBI retail store 2,
RENEEEEHEERE, H 125 store, RAEEF—NMESLERBZNUMHNEANEREZIR 2SI
T ANMYXE AAARAY hot trend, good management, EHRLEIX 3 CEO fY recognition, it CEO A3
recognition ={RIFIXZK /A ) HY success, (by xixil123)

V8: — Crow Clothes Company, & T i, 4{F#%, TENELRME, ZB—EWMKD outlets FHITHE
KR, STFATECHRTERE, ARESESEKHTAE, MMEAB(TEEZEIRIIEE, BA
BMNEEHATY KT . MERMNN~™R—EZNRIE SEOIKRE! MOk, BAIXNZFIEE
RIEN CEO BERET —HIMIIk, EEMEK/E. (byedithwuyiping)

VI FERERE—REAATALT LENRE. HHRE —REFLEEMKKRLN SEXLER
X, IHTEY K, ZRXMREEIERERTAKTES (retail stores) FHER, MAMIITEY 3k, =
EEEARN 120 RETELE. IMREENEFAMNEREZIIRFBEAORE, ERYAREAAXRE
XJLEERAE, Lhoh, {169 CEO IBIR— B BIVIEARRTF, LIF/LEaRi 1893k (several
hits) , X EERIF T FRX N R EE, (by EEH)

V10: —RFEAREA TR Crew Head, =@#5H, TLFE Crew Head JREHR W S, MASKTE retail
outlet SZAXAREIIRFEFF B C B9 retail store, FRIGFE /A A financial analyst T2 EASEW, MBIIRIZ
1L D | SE Crew Head YRR E, A Afth5e 51X K ARZE its products are hot and the management team
has been aggresively pursuing expansion, 3 HARZEE/ASIAY CEO BHZPE, MMAIRBFHEE A this rising
successful clothing comany H3k4F4k. [EXMRBERRXE]  (by BIREXL)

V11: —Zfif Clothes #9/A 5], financial analyst Z il fh AYFRZ &P K IX K /A S AY stock, E AL E 5 FR
ZEBEAER, B growthtrend, XNAE] ZRIEEERIRTESE, IMAMMIIEZE expansion F 125
KiE, FTEARE. XPNATE hot products, B well-managed team, fi{[]fY CEO XA E— star HiT &
B, PFrIM{RIFAY brand name recognition g star power, success rising of this company, (by yojiro)

Investment firm £4 financial analyst 545 director 4 memo: Crown's Head fR23E/A\ 5] 232 T-shirts, jeans X
LERARAY, 7E youth 1R hot, &Z-F retail outlet #3H S8 7 AR . MM B C B retail stores,
BFANRIZZILFATAY client purchase XA E] immediately, FX, —EEFEREARRAK, Zfflm
management team is pursuing expansion, =fth{[]J9 CEO &—~)> former rock star, with her name
recognition and star power T [T 25 /A S FHIFNE,  (by FrFTE4T)

SERBE:  (by ATFHST)

1) TEMNMARKREKSHY, TRERKRZETFRARNTF Z KM RESEHANEFZERF
HERFAE,

) sales BINARFKENS Lk, EBEREHEMERZWEN

) CEOis a former rock star AR T IR EHF /N )

) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (A ERFAE X point 275 valid)

H W N

MR B  (by Monkey1992)
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1) HEC7T retail Stores MR LB AA, ELIMI\FII\RIINKL, FEBLERY revenue H1, IEZ profitable
g ?

2) BEC operate NG K, TRYE manipulate FRLE 53 TP\ H\Hi.

3) BEMNFtHERIER?

MM TR (by 5E)

1) AEMBRKAMKRERBCHANE BERERE, BiFEEAXJLA outlets [5H customer
base, {RL R ZHE T ARMEE;

2) DABIFE outlets target i segments JE#, R BHCEA—ESEAM

3) TRPAERAR—EEAEXK, BTE~RREIR service BEE, M BRERTIEEEEZ
competitors

4) YRFFFIER] cost LR AW, sales BEAREISR, RERETH
MRIREMNER: (byEF)

1) REMEBKAKRERBCHANERRERET, WFEE ALY outlets J5H customer
base, {Rth R B T ARKNFE,

2) IXBT7E outlets target Ay segments &#, BEIECEA—ESEAR

3) TRPEAR—EFAZXIK, EE~MmAEIR service EEE, M HARNEEEHZ
competitors

4) {RFFHEH cost LR AN, sales BEARER, RIFEESH
ISR ER:  (by MMMinka)

1) ZEAZRHY retail store SEFFHIFRE AR retail store KGHFRANMERF. X, RECHH
A—EMR

2) FERAZETR

3) formerrock star EMEMMBFHEFINANED? BHREA—TEINER, RAELESE IR

MIREAERR:  (by A7)

1) LS5 FRKURERAZLFIEK, BETHER, NEARIERKDEAREXHENEE
2) FFHIETIEE cost iT 5, service TNF%&, production quality BRAS_
3) ERPEMRE EHE T XS stock price B AT

MR ZEEE . (by miss L)

1) BHARSTHTFNE, HAERSREENTG, BRAREEET, ROVEHRTET. &
HIMABET, ATERMTERTHAH

2) MY KA—ESSH L ILRREKEE, HMEAKRZNEN, TRATREZE, BEEXHN
AEEIALZ, {RE revenue cover AN 7 {RAY costs

3) ZREME, F—ERESIKREXNN, TR MMERAERILEFER, ZAT K
A4 (BEIEERET, EHEM)

MR A EEE:  (by detective )

1) IL#ER latesthottrend, WEA—ER, BURHZEFERA
2) BHAXAZRE, cost Kig, QaA—ERIEBME, WS kEE, WENARATR
3) rock star ARENN ARE, WRF scandal T e RIEA
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MIRMEREEE . (by leeg)

1) FERFEEKIARTERLEK
2) IRHEFWHA—ERFETXRERAS L, F—ESRHHEE
3) FFECH store XA T BE R IK

WFIEHABEE:  (by xixil123)

1) MASRMFARFZAREKD trend £, F—2BEN, AMBIXIARAY consumption &> 7 I

2) INESZERAEXEERHEEIETRSITREARD cost, LLIMEIFELZAA, sales cannot
cover the costs, RERE

3) insufficient sample: %HB 75 EH evidence 1% A8 CEO B recognition BR/A TR E WX R

MFRHNEER (FBA/IR, RES) ¢ (byedithwuyiping)

1) NEE—T, EEABEREAFERESE BER, BMNXARRBER, MEELLIRAREN,
EA (hsR)
a. ZRMRMNEHAFERRAR, —THRXALHE, operation, BEIB\, ¥RECE, [E@
NESHEHIRA, REBHTE, RELEREARIERTXFEN, EZEMRENIZFIED.
b. 87 BCHIE, RIFIEE outlets RIEBHRFF T ARAE, MRBCHE BER
%, (R1E R AL SZAMIANE. Frll, FEFETHE outlets i HMEEF -,
XHERNBECHELRENE T .
c. WY, FEIEGW, BREFTT SN, XERITARAR.
2) AEE—T, RN~ REXE, B8, BthELE (hR)
a. ¥k kRAAMETATML, tLMALEREBC uniqueness AP E=MEKRET,

FHREXT
b, FXARE, FRUBEAR—T, RERIHNEITEZAEHNTD

c. RMBIFRKR FTARKSTREFEIEL (B4F) | HIkEE, #REE, 2pEE

T, XBE M, SR8
3) BE—TCEORMN, EBXAERFZLE, Al (MR FEAMRKKEN, F=/hREHNXENS
=)

a. RAFB-RNEBRATEAEEGF AW, HEFRIED

b. B BIALINAYIERITF A EMNAZR RS2 Fr =g

c. EHMAEMARZN, ARBAE, FEN:IL, stE W7, RAEXMEARR
BEXRLE LK F.

MIIRENER: (by EES)

1) XJLEAARA—EMEBK (BARGTELRES) ;

2) FEEHEETUMARTES VERT UM (BRA—H, ZERLE, ¥ KKRETEERD]
;)

3) RPEMSFETRNERTFT, ETNHIMER youth EREXRIRAFEAY rock'n roll, X/
CEO KHIFRHMEINAE N T PR EIRBL FEE, sEEEFEMW,

MISTIRMAEES:  (by RachZ28)

1) & 5 FRKA—ERK WK
2) B CFF retail store NEGR K, IHAERER, XERRZEKEELBA
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3) EARIWF CEO A—ESWSIFERA
WFIE A ER:  (byyayaya760)

1) Bfthe%: FTREEKARFEXR
2) Risk 1 cost-effect analysis: XFEEEIFF 125 I risk [RR, HRaisBEUN, mETT8E
TEL

3) FTimfRi%: star —EZ attract more customers 15?
ISR EER:  (by shuzijun)

1) xR, EEMEFREMRINFARKE S HEREMRI,

2) 2, HMAR, X%, HFFEMNEMMMIWLEME NS, LiFETEERE, thik
EMBEFHEEEPTRESES. FEZMEMEE, B EXMTNART~REF

3) WHIEE., T 244, A5 CEO MMBERSETAEEZNLN? FRRREEIS
T, RFEA care b7

MR MAERE: (by A5 TH)

1) CHCHSHERARTER, ERURERHTENKRKEN™ VAR, Hh/AS oI thikaE
R, TEXFEFIAA CHCREMNE. MEFRAXRBRNTZHIRELZATEEE.

2) CHC 8B4 I IR H N IEFRRE L E T A ARIE -

3) CEO B9 experience Z|JE2 A2 relevant HFEFAA,

MR A BB

1) FEFR%R AEROK
2) MEY ENMAS, EAE—LRE, EHRELRRSEREK
3) BARRFERETIR, SEERRHIL

11. R/~ )
ECEDD

WENREAS), RERERT, A5 CEORERZRY, RBAESRILE SR, 2 aMIRBESR
EEEEIMEH AR, BENER 35, IR {EE develop —/> machinery and one laborer, &9 B A7
i 25, WEXNAERABRENASRSEYNAR, BMNNAS—ESHEETRNILERFMN, (by
janna EELEH)

(]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. Fff [ fthiiiX ™ solution &£ our best use of our fiancial
resources and will ensure profibility. (by gin.gins)
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V2: — eyeglasses manufacturer 4 chief engineer /A SIS M AT ESWTELLRH get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, #ERFK{TEC investin
machinery (f£ 50000 X —FEA4) , 3 H employ one additional laborer g4 = 1XF# shatterproof
glass, cost f&F|S25, XA chief engineer T\ NIBITiXFl/1i%, TJIU best use of our financal resources,
helps our company reach profitability,  (by [E[E 21 EZ 1)

V3. HFARICEREFE. BNIZEEER. .. KL% chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the F=—#i glass frame

is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. A5 AHLREE conclusion that the company will be profitable within a few years..

(by 12422 W)

V4 {EXEE = —MIf glasses A company CEO i fibf| i R EE &R BEFK 1S profit, & cost of —Fl
plastic K& 7 . fthil—E XA plastic A manufacture outsourcing Z5 FI AL, BNES3.5. REM{IN
TIREE R 50000 (KELXAZIEAET) 7 investment _ETEFI only one more employer, RAFBEC
manufacture FBFH plastic, AT ] IXIE plastic AYMN1EFEZIS2.5, CEO 7 1FIXE profitable Y, (by
shirleyxchen)

V5. Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the

production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6. — /P EREEE R B4 CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (24ERZAS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =4 advantage 3 B A AR JLE
profit (by Amber-04)

V7. AWA ETIRER S, REIRFEATXEERF— /Nl EFAEMENHRRENRNERERRES
RFEATRERE, BRRBEEEREE, SNEFHREZE, ERXNRBLREE, BREASH—
BEESEREFEZAL, BIAIEAGBHREFRENSEXT, BEREARZLRUNEREMLS
FXIROMERNEEA, EEREMERT XNMEE. ERNBTORESAHE slogan AE. ERER
BE—UX, FELABHRFASRANRE, REMNTT B A GREE. TESENEIZ,
EbEXHEE . Email from chief engineer of a eyeclass company: The company is not making profits since its
founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. FM 15X solution £ our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
%%E\Eﬁ:

1. Revenue-cost 04, BERAREHNEREARSLLIRANREZ? EASASEHE
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B outsourcing FIENE 35 (4, MHEC manufacturing IENRE 25 %4, B
outsourcing BIRZ ML a2 B C manufacturing AE&EH, FFIXEERBEC manufacturing, B XL
WRBEEA, RosRfAH,

A2 BARREEEREREAFAEER T’ BHRBFINTIN? AENELERE T —ENEF

B, JHRELENTHEEMNHREM range, NMREREHAMETRANEREMT4. FZHE
SR T XA frame, RAHIZRE ] 8ERKIRZ royal customer,

4. HEARE: RERIBNHEEESNEEMEEAHERSE, TAHE 5 AETHREME—D
TAMIR. SERA. BEAZIFEFTENEABRESLASELS) better off #HMEERFKIL
FRIA .

SRR BEE:  (by datouaxiao)

1) FEEE MEMEAR, FmBA, FAE), SEERES.

2) iR ITU MRS, THINE

3) MEFAREFHMBAR, B KA fixed income LEEEE, =R MBS E A BHFHARBW KA

ERBEET .

IR ERS:  (byzoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different
MFIRENER:  (by HIEXIR)
1) profit 2F sales revenue 1 cost ZELRER, INRLE=H frames REANIITE, TTRERIERL sale

2)

TF.,
2.50000 J] YR & MBBSRIZIEEEE, R E debt financing FITES RS interest SEIH T FEAI LA
Mt AL BT,

3) RERXFEKEFENRAZFRES, REAFAREEIE(R cost, —LE loss, bad management 2z
EKHthSiE R AEESSER profitbility AYTE .
MR ER:  (byleleocoooo)
1) ZERARNFERXBEZEIMER], RIIBEE, hrmanagement HAWp AR F=4E, FITER

cost AR RS ST Z B
2) HtthmME s EETmMBIES, BCEH frame RZEHEBZER, REAWZH
3) HthWERthSFWRF, RE, & FaEESE
4) REJILEMBERSZEETL, AFRAERFANRIEERRFRF

WS ER:  (by maestrojoy)

1) cost ~A—E L failure WEERHF
2) falsely assume that /A S]% ability fi{H F19MNE —FEFRERY frame

3) underestimate the cost of opening a new production line

MR A TES:  (by R4 4H)

1) ZBEY quantity, EAVRAMATHAXELTERUEE, AENEIENHAKRELE.
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2) XEFWIXNECHME best use financial andresources, I best iX— &, K ATJREILAE BEHF 77

E 38
3) RERBFEXANAHFR, 57— TEUNREEEEN.

WY EBER: (bygladtoseeu)

1) 1AA4 bestway 58, EATTEEE EMNFHTTE
2) INASEHEE, IAEXBRARR B CHENRISZFFINRARS, TEZERASE
3) Bim, ERINIEIZ, TT®EARZ%, cover N7 JFARR cost

MWFIEHAER . (by Roxyohoo)

1) 1ATE R 2 FRBFEES
2) 2 EHHMFEOR profit WEAZK, MFLFHAERT

MR ERE: (by flyelephantli)

1) ASAMETEEINNEE, F—E2MmEANE#, tbMaAs7 2T RERE, PHEXRRE
AR, FrIASEAHGF MR, B8 S8 promotion AR EF (promotion B 528 Tk 4
INGIODRE ERRWATY) , MR BEREHEESE, % diute ASMEERAFEEEH
A, ASRIZFHEFR TEIEMBIBESF A’

2) BIfEEMBEEE N frame K&, BoEFBA—ERRFNEAAE, RIMBRBAN
manufacturer 2T, KEIGEGEAEER, FRETMRMIRE, TUEHBKRTHEMED
BHHEE, IIALER, KAHBEMNTERT.

3) AIfFEMEECA, hAh—ERBBITFEFENEE,. PMMATENESTENER
2, SWEMFERE, BMER T ERA—ERLINREFNHRIATL . BIFES T IREMAFT BAR—
EREBRIRIARN B £~ SR8~ M. FTIATTEEIX /) proposal T RE KN . MHREC
MR XESZE, DT,

MIRHAEBES:  (by RERE)

1) BAZTEHE cost AMIZREA T BZARFIER, REIWAIA overestimate X cost LAY
R,

2) EERBREIFEZD. HEZ), HECEFE BMARSTENS TE?

3) MEMARBFEEARTKKKRIFEEF

MR AR EES:  (by JIX)

1) ARXFR: XA HMIERIERTETBEZE A RAERHIE M AE A
2) XBIULRIERR BALEFRET UMY, BIFERRERERELBEMN
3) WiheF HEINEHH ROEXRFA.

12. B4 EE)R (renewable energy)
[ B 7 E%]

1% mining tech T35 K TBEFTIX profit BN ERR TR ZE L renewable “EA/AS"ERALINT Pridik
THREH—ESIEKIEE - (by .ADORE.)
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(]

V1. A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah &)

V3. Due to the decline demand of the mining technology, all the related corporations are suffering from

decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4: /AE] B By newsletter “Last year, the decrease in mining technology 25/A 5] B & T E KA E M, Ff
| author i suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. J&[A: Renewable Energy Bj=c4F, and there are several prominent companies in the areas of solar
energy F1ZLAYEH b Renewable Energy. 2518 such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5: A shareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)

V6: the B {1+ Corporation, mining company I#{&, ®&i1T/A S profits and stock prices slide, R/F1t
renewable technology industry B future 3£ & promising, 3f H other prominent renewable energy
companies that market #78E;R have become successful, P}l the B Corporation /]% devote to research in
this exciting field, XFERYIE {189 profits and stock prices will be free from any future declines. (by & %4/\

kfX)

V7. 152 balstman (KREEZXTFEHE) —> mining techonology IR /A S HIE 7T — M FTAKIE IS
1%, The following argument is from the S RIEILEENLIREH report AY:
Balstmon Company 2 —Z #f %2 mining techonology BY/A S, IEJLE, B ATIHXT mining techonology
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f demand &/, FRIAAS S, 1BR2/A5) make a new strategy: direct the scientists who make their
own to switch their research to the renewable energy. A S A 1L T B4 REE T % is booming, —%Ei5
EAEXBEMNTBARENAS (B 7 ARNTHERERENGF) EFENSHERT. IAAE
guarantee (ICERBFE AR EIXIE) that this strategy can help company to increase profits and stock
price, FFE T UIL/AE)BE SR KAE mining techonology market FYSTRUR L. (by iiyy FT# )

V8. — M ABLREE newsletter: M ASE—NERE mining AF), XEEFEHMESEMNE
=, newsletter i renewable energy technologies 3¥ ! Etba0 clean energy, biofuel +4 8, FA1ELL
research 2B TEIRI F K (TMIF R I EY mining B redirect to renewable tech IR T . (R E
renewable X JLELK BRI ZEZIN (LbahoT DURIRFER] trend IERARK? BERIE, FHRARERTIEA
EAEHT) , RNERTXAEAMRZGEMTLUENFNE, RSN, KRKFLT! - -FiEH
5% author HALENT!  (FLBRMN EHIFE HBELZFE demand KF, HEFRECTTEE, AKX
i, JREXR, BHREE etc RIEHS renewable BEL A IZAAR) + IURIZMR cost benefit analysis (15
RJE renewable energy tech ZRYZ2 & HAIRIFE K, labs, F equipment, R AEELERMEHFAES
BELRL ., AN cost benefit, iE{RAVISFUARAN S LANFE) .  (by Cathyzhangl1230)

MAREMNBESR:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future
MRREANIE S (by Worthit)

1) iZ/A T profit TN TEA—EZRE H worldwide demand for mining technology 5/}, TJ8EH
HtRE ., FE rule out HBREE,

2) ZABFIALEZALINAIUE renewable energy FIA TR TLL, FHELART, HIFAR 10
FRAABHAR T, T FEBIRE.

3) AREBRFRMIN. cost T RETREFS IXNETFIEKA revenue 1R cover K7

MRREANIE S (by xiuxiup)

1) PAAT mining & RIXAFEERMNTI, AREBMUEEE
2) BERASIMINARRKXNASIANTI, HEERA SR Akt T AFLHAFEAR
3) ®HEAREKET, EBRLE

MSIRMEMERS:  (by imanimaniman)

1) EEFRKTEARFERKBSE
2) #1renewable energy A ST L
3) EHHMIETUARFE, U REAEFSE

=AMNKES:  (byqiuhao871227)

1) KX mining technology AT K D AR FRR KSR D
2) Either-or choice: mining technology 5 renewable technology o] [ —#2#ff 53

3) renewable technology RIEJLERXERY, ARERKESH.

Kl
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WISRIR M ERE:  (by _Missing )

1) EFETEARKUGEES T,

2) B IR REA—ERBHINEE AR INEL R

3) FOF)E/BZE FH< A9 factors AL technology direction —“>, operation cost, reputation, marketing
EHEFTELZRNEER

MFRENERE:  (by EH4)

1) FERA: TEBEER
2) Z3E EIRFELL+RE BRI A
3) R EAREITNERRIER, & profit F cost UK stock B9 FERA

MR HEERS:  (by BT Ada)

1) MepEASEE TN, AREEMTHEZET, MEMEBMNETREA—H, FHMeEERKD
HIBAIE, b XEERAPARES B AR 2 K8

2) HILFEEXNMTWA—ERT T, WAE—NERRABRIRIEXNMTVET

3) cost {RE, A—EBE{REF profit Fl stock price, T —HERRMBT, REEAT

RN R (by NEIRTTIN)

1) MERARIRBEIH RN —RAMNEBIAZEMIB SRR

2) FMASHINARRIRBERTI, WAERFKZA renewable tech FITIZ B T Ve

3) BAFINEDHABEERT L, WIFERIBENEFATI! K mining tech &9
FRRIMAOW? FURMKRELD? FF. . .

MR ERR:  (by chrisewang1987)

1) ~EHIRIZFEZR M mining 2 EUEY renewable energy AT BE 1 F A2 ARG RIEREEE T H
88 1107 M Ry
2) /ASBEEALINEEEY company structure B

3) EAEERHZHINNAT FTATHERERS FIit Arguer 25 T 1THERH
MR HEAYEBES:  (by AthenaF)

1) EENRT BEARNFERARTKAER, MRRTEAROHLEATVEELS, WHRASIFE

FIRA;
2) BERF-LNTEXAFERE T BT, MEXL/ASTEEZITY, %F market share 7, new
entry thRMESE T X%,

3) MARENE, RATHLRRRAESEY RANTREER, BASAIBEHERTE
BARFERANT RBER.

MR ER:  (by lwz72)

1) ZRASNBFERTRERBERMNTL, ERIFNTLERAIOA, costRE, FEERIE

profits
2) renewable energy TV BN AT JEER ARMNE RS KRNBRY, mAZEMERE HiTlL
I YF

3) FE b ASHNZITLAEX TV AR —EF T, LCNBSRABFB AT
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WIR A EES:  (by QUggie)

1) REPFRRT, ZFALHA
2) IAFTRERREE AR AR MR
3) REARTEKZEATE, REATRHRE.

SRR ER:  (by MrsRabbit)

1) competitive industry

2) general market entry

3) capital burns within research

4) mining industry demand bounce back

MFRANZRE:  (by LHLAET)

1) FRAMBEN TETRESMERIERL, A—EHZE strategy FLAEFALE loss

2) EiREtt: HRBETRIAMIIBCMESMII, W ZHEFEERLE research domain [ operation
model E A EEAR—H., # =R JREE G E K initial investment 1 cost F9[a) @, #BTIHES
HAAFBMNZM, HEH—DH investigation, FEEBHLEL

3) Hhe%E: MAFERBELARFARTERDSHKI

MR A EES:  (by Reallen)

1. KLEFER (REHEXNAXS) | Blastcom A—E R 7Y/ 5] FE4RE mining technology
2. BEHANRBATEA TG
3. BEATN

WIBEE:  (by A ZILAE)

1) $EIRELL - BB FMusktt, RAW.

2) A EBHHAM cost SHIFEHERT.

3) EfHb: 7R3k renewable energy industry A —ES4k4E boom,
IR B (by Cindy B5 )

1) AHELE

2) profit AY[a)#

3) WMERBERIERXK
4) ZEAREE

MR HAVERS:  (byiishe)

1) G UEERS, £ mining MIRRENEHRT, R2EE
2) renewable energy RIS B R 5e 4 B A AT AL 01T L T 20 B B IR K th T T
3) RARRNAATNGRE, RITMEESTITERE renewable energy HIIHIA T

13. IR =" 4% /A 3] (Fleet Motor)
ENZET
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F— M FHA SR CEO RETMERINNBAHZEEFRMH, EEZRIENRE G RIEH~HFAN
AT FA, B EXNEHZNATFHESAZRI, BARNZESESSHNELTHARGT TE! &
ETROTE—EBRSZHRR. (byastronnautes)

HMRIRHEAERS:  (byastronnautes)

1) RHEBELMHBRRIAZNBY, REFRIANASREEN., AEXFVWREZRIINIZNSFE
KR, GtEL, FRARTENT IRESMERZESEEN T .

2) FAHANERTIHNA. FETBIEIHOBR, iR BEEEZERlVHESE,

3) FAXRIMBREARIEFHES, thiF marketing, EEFREGAY, LT HREZEE.

4) ETRTEH trend IEENRALF .

(]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management team."

The CEO of Fleet automobile company writes to shareholders: Many of our shareholders show a strong
preference for our expansion of the international market and capacity. In order to achieve this goal, we will
acquire a failing company, Futura Motors in the country Galaxia. Since the rapidly increasing population in
Galaxia will be the promising customer base for our company, saving Futura Motors will help us enter that
country's market where we did not enter. We will change Futura Motors production lines to the same as Fleet
Automobile's which made Fleet Automobile the lead in the industry. And we will keep most of current
workforce in Futura Motors, and change their marketing and management teams to our best employees. (by

Mia2018)
BX B

1. KumfRig: “ABEINATINE AR ERILEMA O BKFARJXLEINNAORSEEER
P, PR EIR.

2. RHEME: BEZFHEARAANZRESEHENE—IE. M- RME, BASHFH~ RN
IBEBT] UK AR ESHEME X,

3. ZumfRik: FIHMES T ARAKARL, ~RREARL, RE work force, TEAFHES
Fleet Motors ZEIELE R RENRE,

4. faulty analogy: differences between North America and Galaxia market, JtERISAR—E ] M
Bz

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MSRIR AT S (by LaPetiteRachel)

1) FEEIHA fleet AF)H line h AR—EHHTH. FEHERAEESLIR fleet motor Y goal,
2) XMNEILEZIADA) model A—EE AT galaxia X, tWiFmX KRSMSIESK—H.
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3) REFHRESSH galaxia (KX WE KK, MMm3]% local government FYAR#, AFT fleet

motor AYEINT R .
MR ER:  (by B3E3)

1) ZinfRix: INATEILEZNFNTME G EL—EXNT, BRAXATREART X NER
ME5T, mHEF

2) TER. ZEREMRE: FleetxX R E)&IFEFH R LA —EHETE Futura Autos /A 5] K12 H {149
R, MU ERKRNRATIBAT BXNATNTMIEE, BEERE RERTURE
A EET, MEHRF ASRE.

3) AR—ERWM F AT RARREALXRERTZN BN, B URAHEMITE.

MISRIREAY B R (by vickychi0913)

1) ERBERE, M RXBELEHT models XK, AR ASER. Kif, XEEFE, IEF=
Galaxies X ER AN RITIX N M

2) REBEFEFLRVERSESE, BAFURESEL T AWEFERB

3) Kb merge ERBAERF, PUREAMBWARMLEREES, “ZRKEFMMTTEART, merge
BOURENEEFETHEHR, AMIATROAREELEER FM =&,

MFIRAN R (by RER)

1) BExRAR, BRH model A—EEA—TEREM.

2) WA ERBNRETREEEABRNERZEFNAE, AEREBCHESEATT, TREE
HEO#, BT HNEFLRBITIT.

3) BRXFEENRIEFNATILNEESE, REATIMNATRVEENMIINEERETE, TSk

&, ¥E/ASink,
HSRIREAIERS:  (by MAVISCHAN1122)
1) FEMTIAE, TRMIANERPAERS.
2) WihEFE FEILERINA—ERE G I,
3) RIMEEKRBRUERRABEAMITHR, 7 G JRMBITHE,

14. 217 #8555 (Fernando Auto Service)
(£ A &EE]

SRZERRSSIER owner, IA4Mth{1i JLAN B £ traditional advertising marketing FRZAAS T, MIAE
G EHRNE P REAR word of mouth B2 %, PRIXMBIINIZEZ AMEREL. AIELFEBC
ARG 7, ROZIEXLEME MG RIRFAAAM, EMIE ER, Il AXEEZ more effective I— N E
7%, (by AllisonSS)

MR ERE:  (by AllisonSS)

1) LB EE B AEELBR traditional advertising £ ZRIS S, TJREBHFIKIEN, FEEKEN
B)SEE;
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2) cost effectiveness, RIMAETIZENZR TSRS, &
3) M5 _E RS more effective 24 gratuitous assumption, T EEEZJLPMAE

(]

V1: i} Fernand’s Luxury Auto Service, M {T#Ri@iT traditional advertising FJ2E18 (1% TV, Radio, &=
%) kRSIME, HHES. RIER owner 25 marketing manager B=1k, MAENKBEAIL, EEZR
% customer BT EMBIAF acquaintance (FWA) FRETEAIEIN (word of mouth/mouth-to-mouth
recommendations) , FK{IRZIZM Internet based FJ3E, XHEEX AN TRERAEEFTERIRRE
3k, W—EREREFEENBMEHTRG, B, fEIXA Auto Service H B S HIMEL, FEXSN post F
Wik EIRFT{E, A inexpensive, T RUEERIME M update MY, XAERIZ RE O] OB WSS 2] & F =
AEEMHEMMENESIINSEE ., XEHMUE, REIRI customer base, XFIAREE

effective, FFLURZ GEREBUE? ) traditional ad. (by PapaDoc01)

V2: —ANIYfH Fernando Luxury autoserviceXXX 4 Automobile /A S B9 IHER| IR H BYE I K& Since
last few years we have already spent a lot of money on traditional advertising such as tv and radio but
customers prefer word-of-mouth recommendations from friends and acquaintances. So we should set up
digital cameras in our shops, interviewing those satisfied customers. We can then update the videos on the
website frequently. Since the company has a website already, updating the videos online is an inexpensive
way of advertising. ..As a result, every time when people seeking recommendations online, they will see
people in the videos talking about of the excellent automobiles of our service shop. So the proposal will
increase our customer base and bring more sales than traditional advertising methods. (by vincy613)

V3: Fernando auto service /AS], R¥EFEHIT TV . radio (tranditional advertising) &, #&HE
5. READEARGRELINEIERHBEEPEANBREFETRN, NIZANENARNEE
e, NMBERNNEE., —2FE, Z2ASEFthENL, B RFIMMELKMmIIA S
E, FEER—LHFTFNMHREN L, BRAMESEAFRXLETFNEEEMNNKRS, WmAZE
MEAENERN. IHEEHEXEY, LRGN EAREAN. SR MEESEXMU &, FEF
TWradio, SmRELHEE? KX, . (by Bid girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth strategy

that people prefer recommendations from their friends and acquaintances to advertisements. in order to have
more customers, they can interview some in-store customers to make videos and put the videos on their own
website. (by hahouhei)

V5: — luxury car company 7] & FE9HE T —EHIR %, %15 traditional advertising based on TV, radio,
etc. AEFR 4 effective, HINFERY customer prefer word-to-mouth recommendations and friends
acquiesce. T JURTE interview satisfied customers and put the video on the website. X R & 5t o] I8 X 58
W _E H AL interview, MTIIEHN customer base,  (by Hazel2023)

V6: {ESFERIZ— luxury auto service Y owner %5 marketing manager 515, WWEEZS & LHMEX
27, HET-TEREEBU, WSV K. AFXA owner 1A A word-to-mouth recommendation
OFMEXMARLERT, BUGET S8 internet |, BETRMBE T —ANFTER, HEEEXR
digital camera RIH%, EXIFVRFREBNIARIK AR website £, MEBE T ROMEHEFTE
AEXMEMMBENREY, REXIFEEIRS customerbase, (by H75E)

WAL= (by ojiujiuo)
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1) RZEBEE O QARERARTE

2) EZM& (radio, TV) REERSIZE P HIsRIE

3) BCAINMNEAR—ERANEAFEN, HEFABEERRMIFSENNR
4) BT ERRBA—THEEW, ERIEXIXAFRHRNERE EZX .

MARRENIIE S (by Blannnk)

1) oversimplified assumption: BMh, EARA—EMEBLEENEG XL BEE

2) other reasons: §/Mg customer base FEZMEE, FLLthBEELMITE, tbad quality, brand
name, after sale service

3) doubtful survey: BEFMIMAIARKIS = mER

MRS (by HIK2209%)

1) IR B IEERFE NS Z traditional advertising &8 ML,

2) BHABAAFW ELRA—H, MEA—EHRE

3) BAE—MERSHEA—ENEANTF, BATEMEER T & FAFRASHNERRER
K, XNAHEXNAX, MPFEXARLEF, pEIERE, ARERENZERIE-

MR B  (by Jaxhuang)

1) AMIA—EREREANOE
2) REZMEAE EMFE EMBAR_EXNEE WERR]H1E facebook
3) REMEAE LHEWR BT EARELE T

IR ER:  (by Airkoala)

1) research £ XY mechanic piece EAZ B A luxury car, A4 car A ERHLELE4ETR, luxury car B
K. XARENRDR[EIN, AMIEERENNEEZEZENRTAZRS.

2) luxury car NMXERE, E2—MEMHRAE. AMUAMIZENREARRZAT follow popular
trends, M=ZA 7 show extinction, FrMft{1F A=K RN EZ—HARETR,

3) {£%; radio 1 advertising FRIELLE B EXT M, HIIE GQ B LEHE—EHSHA, FEXE
-SSR EXAN=@mtBR premium, FEMMNS4. MM ENRERFGRANTE
T —EXB, i target search FIRHEA B UIREXTHEREFR, BNARERARNERERMWL
T8

4) &%t radio F advertising A A —YEXEHEFE—LEH, XNE2TIE marketing F[71 0] A
HkE, BRINREAMI EARZE fancy video B9IE, ATHTELIMIZ— MR video 1HIR
MBEAERT, EEIMARS.

ISR B (by vincy613)

1) EFEZHBIEE$F word-of-mouth-recommendation £ LbEG T & T EF

2) MEMBEREMEFARE SHANPEHEAAN, INEETESEKISER & BEX
_EFri88Y word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to the
company. Ff )l inexpensive ANpY 3T

4) The assumption that the website is easily accessible to everyone is dubious. B o] fE X FH ERIEEC
[y video T H 5% top list, SEXNMIAENERE BIRBEHEILRE,
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WSIRMAANER:  (by raincouver)

1) ARFLZEEFEARNHALA—ETUYT XZEFEHEEHMNEAREXR)
2) Either-or fallacy (FWIE =& —, o7 L —#2 )

3) cost-benefit analysis/hasty generalization etc

1) ZXRXEE, WA EAXNEEERENHEE

2) ZERER: BAARNEEEFRUIMFIFMEIMN L5 5 &

3) ARiER: MNE ShtbEGMNENRT HE#EE.
MSIREMNER:  (byitajta)

1) XBIUEERBN T SEHED XS

2) REZRFFRNA, TXEEER, RiLMI1RE?

3) RMNTINRELD? HEBMHARERMIE EATMILE? FiiT, SERMENARKRER
SHREESGB T, Z A EFRMIGRIRRNG 7R
MR MM B (by Bwbi2017)

1) 1% word-of-mouthfrom friends and acquaintances L, traditional advertising $77% 8 R &
2) 7EM_E postvideo NAEiL 2| wordof mouth HIRIRE A HBEFEAE A
3) SEMNNEHNELIMEM(IAT T, FEHEM(IILE] increasecustomer B AY

MSTIRMEAEEE:  (by xfnlll)

1) FIEBAENA

2) EMIHARSHEX M REER, HEFR

3) URSEEN MRPEFMLE ASEFLEIR, MRAW, XERXBHANET SEL
W, ERFITAEER.

MR ERE:  (by Arokie)

1) MLKMIERZPELE AN, word-of-mouth & F

2) B inexpensive, BEREMEAZZALANEBERIEBCER link 8|%F7, FRATRSERLE
updatefrequently,

3) MRAAZRLEANER, potentialcustomer RENEA S/ =M, MASEIMN ELXFWM, XA
% 5|%& A pointless,

4)  (BEMETHREXRTEES) BTHEREIUMEERENRE, BRELHKEEZREE, #
R EIRE

15. JEE WL (retail space)
CEEEE)

— small clothing chain 3£ [ E#HE, XTEE SIEMmA P ™, &M S HENMZFIRIK, ERJlE—&E
i, KM SHRE P, HRIEMER HILEHER: £ P FESBRE (by oncealone)
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(]

The following appeared in a letter from a part-owner of a small retail clothing chain to her business
partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for several
years, while the prices in the adjacent neighborhood of Palm Grove have remained the same. It seems
obvious, then, that a retail space in Sandida Heights must now be much more expensive than a similar
space in Palm Grove, which was not the case several years ago. So, it appears that retail spaces in
Sandida Heights are now overpriced relative to those in Palm Grove. Therefore, it would be in our
financial interest to purchase a retail space in Palm Grove rather than in Sandida Heights."

S X B

1. fEiRZELb: SHF PG MIMNELL, X ZEMHAFEZR, FAEZELZF. AOD. KRFED
A, FReBEFRMN LK SEH MMM ITAMN S, WM TEESRE.

2. FAR¥(XZR-ZBME: Toincrease financial interest ~*—E 2K AR R 7 —toith, REHEE
FREE. XBEMN. WXERAEFEE.

3. FRXZR-EIZFESR: The claim that retail spaces in Sandide Heights are now overpriced does
not necessarily proves that purchasing a retail space in Palm Grove can bring about financial
interest. SH A9 1 IEM &S A BETR BF7E PG IR AR AEMR L. SH BHINS, B—EXH financial
benifits 57 &5 SH Ay N7ZE £k, XAREREATE SH gk Flam. A7 BTN
financial interest, FATAERIZ T 8 SH # TEMNMERAES, FtEmbayml Flzs.

4. FARBEMRIZ: The real estate price in Sadida Heights have risen while then prices in Palm Grove
have remained unchanged is not sufficient to reach the conclusion that a retail space in Sandida
Heights is not much more expensive than a similar in Plam Grove. =32 0] 882 SH By EH R EL
BAK, ™ PG ML RS, FrIAESR SH f9tbin—E ik, B2 2Ltt PG HER.

MRRANZEE  (by ImmmHuely)

1) B city AR EINMIREREEE, (B2 city A FURHEMN T RELL city B A1, 7E city B X AR—F

beneficial .

2) ML IAZEFHENE, NEEZMMIERMI . FRES
MR ERE:  (byJoannnnad7)

1) RESMEREIR. 2R ERNEERRZTA. AREEES LK.
2) GHIMERRS T, MMEEPMOMISERIE XA LK FFH P UBERKE GH ZWEKHS, BT
ML P A gERK U EE E K.
MR EEE:  (by 2% Dawn)

1) SIH EFANE Price b P&, WAEIME S FINMHERIE,
2) Soverpriced MUFRRRAIRLL P £,

MFIRMEMN B (by nikiiiiik)

1) “REEIE real estate [EJLH retail spaces HiZEKLL, BEFA—HAIHT .
2) ~—1E overpriced, & ATIHE s HhfY retail spaces FEEMAEEFS P HAY,
3) financial interest ~—& RE & price, T e HFEKIZHEEMAEFI 5.

4

Ep
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WSIRAANER:  (by Aaronhah)

1) REEJLERTHIME TT8E A - ZMNNIEEELL B X
2) BIfEHMER 1088 B % customers BEAYELEE & 2 2K A9

MR HEIEES:  (by Jez)

1) Causal relationship, S B _EAkAGE1ZRA S EMiBiT P

2) WiheEHRE S BFNEE P, RRKRD—ERFXH

3) E—F TIREMARLEES financial interest, MR S FPEBEFAERR? MR S HHIBNEE
HIE? R P BHHHFIRIZMMER? rule out 7587

MRRHENZE. (by RREETTE)

1) B4 LZ B TCEHAE original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

2) Secondly, the comparioson between these two areas is not reasonable, since we dont know other
data related with the economy in those two areas, market demand of the retail clothing industry etc

MR A EES:  (byairu)

hh #1 pg RNEEKEL, Rt HH BN SE T 8EMRAIE % overall profit KT PG/ RijiAH HH 1B, (B
FREGHZBHMNE, hiF hh REER, SERKWEZPR? / A= BKAET retail
place ¥4, 5 F policy lower price kKR53 R, HHretail fA—FE =

MR B (by zooooooooooe)

1) commercial real estate price F—ES5E] retail space EH S, HRIBROVESHR, ~A—EEi%k
AEEMNSHORLX, TTUAEEMMXES

2) REXZEMWNSTENERE, hiF2EAPGHMIVERES, B ERBEREIE, HE
H AT retail chain HHEHHER

3) AeeEAEEJLERMNEK, FhEIER L R RS BREHK

4) TEEREE cost, WV IZF & revenuue, INRIER D cost B91E, TTINKIHEMBERE, Hla
MW ESHESE, TN EENFEERA

WFIR M ER:  (byfatbearbaby1002)

1) FERRTRK

2) WIETRAAEE
3) REHEIR AN
)

IS

Toim{BRIs Kk RL 2 overpriced
HIREAZERS:  (by Akiii)

1) retail space #1 commercial real estate ~AE—/NZ P, commercial real estate 3§/t ANEEE AR retail
space k{7,

2) ABEAME, BRFRL. & BHTHERZAME, coth TAEBERE.
MR A BES:  (by HERLEIT)

1) BHBe%, MEIERTERIERNLL PR,
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2) TRARXER, BEARILEHS HENS, Bt ARFEN
3) B=AIEN, THBINITTEEIIANTRE S (by L)

16. MarketCo 5 A& JE =%

(& B &EE]

market co X/ NMBHELE— NN FFE, {ER research A I1 Y A =X 7t local grocery store SEZ 7,
& A1 develop loyalties BI{F— MR TEBHEZA L REBT UERNMIENEFHNERE (7 4

5) TN FE. B assistant director [g) director $2IVIE 442 2% FH5E funding for community
projects ,such as bla bla. Bt SH AL HHITE . (by BIESEHRTF)

MFIRAAEES:  (by HEDCH AR T)

1) TEEAE

2) false analogy ZALAEBTH R T AR EBLE KW

3) non-causal relationship /<=2 loyalty —;E)‘(éiﬂg}\}?ﬁﬁ

4) %K EER funding for community projects AR —EBEIRS loyalty

AFE—RM MCo BJAF], RMBMNAEBH R LY/ NREE, EREREEHEARE, ,\1
Mco R Efif—LeF L th community 1HXMNEERIZS R loyalty %DR%ﬁo KET=1MBFER., —
FHRERGFE, —NEHEX, REILFEETSEE D&, (by Cheelo)

(]

V1: Assistant MKT director 45 MKT director f§—-> proposal :

MarketCo @—RABNEGEBT . NEPATIFEERE, ZE—L suburban /N, RE Marketco B~ f
A better price and more selection, ¥ prefer go to local grocery shops, TFZRIAAZE HALIXT local
grocery stores developed loyalty, 47 % smaller city franchise Fr{5 % £ 9 customer loyalty, &5 market
share # be competitive in the industry, assistant directorproposes to shift half of the national advertising
budget into sponsoring local community projects (%17 = project f4f5]+: open community art center,
build youth soccer fields, sponsor after-school program) . X#£9] [}l MarketCo be seen as part of local
community by local shoppers, persuade local grocery shoppers to try MarketCo, 1 AKEGBHTEDERNL
A POLE 1N loyalty, REFEMIIARE, MMEEIASFTHFTIHAIAIT, increase market
share and keep competitive in industry. (by 1 JL1)

V2: Memo from a direction in a supermarket company called MarketCo:

“Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer team...... this
will help the company gain more market share and remain competitive in the industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over our
chain stores. Our survey shows this is because these people developed loyalties with the local stores. We
should allocate more national funding to community projects in these cities, such as youth soccer events,
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arts centre, after-school activities so that people will develop loyalties with MarketCo and purchase more
at our stores. (by BlueWing_)

Va: EXEHEH— 8 MarketCo A9 assistant marketing director 5931 : MarketCo 7&/\#th ;5 8
HED T, BIREMITIB Y research, F A 7E/NMETTAIA loyal to Local store, EXZ local store LR
7, MarketCo XAFAYAE T RNEIR LR AV IR AN AU AR S5 th L IWER SIBRE . 1XA> director B

shifting half of the national advertising budget to fund local community activities, M 5715 Loyalty. X+ 5L EE
increase the market share and the maintain competitive in the industry. (by guilin®)

B EEHE:  (by BlueWing)

1. FERASAEMAY, TJEEH bias, NI =TTHAIAL

2. YEFETE local store LH AR REPHFE loyalty, —MEFEETREAEREZAERK local store E;

3. BMETFTE loyalty alfl, AMXIES) (FFIRBINAMFLNES) WA —EREMRIX DM, T4
grocery B REX IRARZX—F,

S X B

1. False Casual relationship: Loyalty FI/EZREFEA X R Z B IFEMLTE, ZBRTHMEER, Xk
B, RESE., MU &thiFsRLt develop consumer loyalty T B A3 RE L, BiE B K
BEAR—EXM, FAESENTMERREERGELL local people Z MarketCo LHRM? 12H#E A B
Ee—MEKnNidE,

2. Allthings are equal 33 #EiREKLL? EiEYRBIEA—E T M seen as a local, #E seen as a
local th A —E1R & B

3. AEM—MBRANE, TUXRAREFRERHEHENNERSMEEWE

4. The statistically reliability of survey/research (who conducted, who responder or how the survey
were conducted)

MISTIR S S (by zhl sd)

1) $E1R KLt local store 1 large supermarket chain

2) EERXZFR community projects % D] M 1858 brand name B —E 5] sales R F HMR L A E

3) FHheFE WA A prefer local store 3 EITFE B C X EBEIKR 7 RR{IEE R4

4) opportunity cost AB—3 budget EH| 3k Iz ARELLINRTZ G

5. FTXx{Ri&%: move some of the international advertising budget to funding of local community iX
MNMEREEZEEZN T 2EARRERE, hFEE—ERKNARE, FBEHEERT XY increase the

local market share, EABEULFLEE develop loyalty.
MR (by lbERELE)

1) AFLSNEELEE, AE NEFERINE=77EFE

2) cut —3A9 budget NBE KK, XEH T —F1KBBRIAY general promotion HRE A, FBA sales
from HAth3E local FIBEHE SR LD, MR ERFER, ARELE

3) large supermarket chain #l grocery stores A2 —FK B IE, I chain O] LA & E national
o3& broader B4, MAZEIETHE{5 grocery stores

MR ERE:  (byaka36)
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1) argument %1t consumers loyal to L /R &, M H5% L &£ local owned, maybe consumers 5184
E/OBEY, 5iERE owner i TIAIR, ZAA contact Z 2, RIEZMAEH selection AY[a),

2) selection &, {BTJRE%H cover F local consumers fJEZE K[F difang £ local consumers A5

E¥ NG
3) fund TS, THHTAELRRRE
4) FRIHER MR LHHHHTEAAER, RMRELLE T KEBHY, PBARREHERE
HETDIERE
MR EN B  (by FISE)

1) TJEIAE

2) HEREiE EMRE loyalty 7 RREFERE? BIXLERFEEBELLA loyalty B? AHBE—F? X
8 R EXERHARERDG?

3) TRER: loyalty BE853R S share T FE competitive I5? #ELL Z B A AD BFYFHMER R GFID?

MIRIR A ER:  (byjasondddd)

1) 58 THE, competitive in market R smaller city BB EUNER FFA1ESES, TTHE larger city UG
BE;

2) ARXER, BEERGEHNIHASEIESEH customer loyalty, kol UHIXEHZE improve
efficiency TJgEERIEFHE

3) TEIEE, AHAE shift —3f9 spending, XARENEREERANIZERFREAINKBE

MR EEE:  (by Comedy22)
1) KBTI store o] TR B KL

2) FE /& local store STRERBAI R N BIE, LLANTFHIRRS, BRIE, EHZEH
3) BHRAZFAXANEEEIRAZHZ KM,

MISTIRAERE:  (by DWANDCT)

1) 1458k, M2 LEixa.
2) 2BRT EAXY local B loyalties, i fFRAEES BT JEEF HMREAE, LB ATSE, &
TIRFFHIZZIZ .

MPRMEAER:  (by #iAI5%E0)

1) K 1 $RE LA TIMAET
2) Wi 2 AERA AR AR ER R AHARLEE RF AERE NI RERNR
3) il 3 ARXR REHER loyalty ZHATHHE—HREZRA?

MR ER:  (byguilinw)

1) Reaserch quality SE 2% 8 5B AMATEMEMA) respondents 21, TJEERLTE Local stores FffifT
ey, AEERFINHREER

2) Loyalty A—3E 2 local community ativities FLEEFRIFAY. RATREE/NEMHNMELRRE, BEYL
BZ BB CHIFAE AXE, HEH 4 membership program Z KAy

3) E National budget fund small franchise cities TT& A~ &IE

4) Market share ZE/\HI 78 T HARRAEEA Industry BEEZEHT
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MR A ERS:  (by yybabya)

1) gratuitous assumption, grocery perform better Y ERE TJfE2H BIFNRE, X8 survey &
evidence 5] 5% AH grocery BN EIEJREA.

2) either-or choice, AT MBEIANNTRERF, A—EBEBI shift funding BI777% .

3) cost-benefit analysis, %8 WS04, BIE—FHEE£FE A local community projects, profit A~A—
E fE compensate the costs,

4) false analogy., Hi75H9IE R EEAERA—HE, local & national,

5) doubtful survey

17. =2 1ETH (apprentice program)
(AR mE]

1BZ|— Excellerate 4 =+ 4 H9/A S HR Director § 7 —“) momo %5 CEO: i ExifT training R T Ay 2
KE, RRE®E H—PIAEHERSE, BT — apprentice program, RE senior employees &&=
take on —“> apprentice {15 ] L bonus, #RJ5 apprentice Z [FFELT] BB E senior YR T A5 S 1A
£ XEE—FRT NG E training BIKETEEE, 1B cost effective, FfI)L Excellerate 3 HR Director 32X
CEO MIZZEMANITEFIE A T R ARFEAIKES (by jinh)

(%]

V1. AHEIpAS XFERf8), A tire manufacturing company Excellerate 222 reduce cost F1 time 3Z)I| 7
52 T . FunToy Company institute §—-]> apprentice training program, %5 senior employees offer salary
bonus, 1t¥r5 T A4 senior employees f4"apprentice", 75 T 181 observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MHE 25|, TASTW T {E, X#F
not expensive and time-cost, &% T KETE training program Y%k, I3+ H 171X model £ Fun Toys
Company 2222 worked, Z51ER tire company NViZ (At E 71X program, XTERLRE save cost F time
7. (byshaiziru)

V2: ATIRE (hellerate f{+4HB) MANUFACTURER 5% & h— TOY MAKER (the fun toys) launched a new
training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —E/ASH CEO (E — tire manufacturing factory): 1.training employee F§7£ 1R %, 2.Fun
Toys A 5] —> appentice program, HLE2E/A SR —LE senior employee #{EEE, i appentice &
observe JX£E senior employee (YHE T1EZ KK, ARFHMNFHES; 3.0, EQSHNIZFS] Fun
Toys B9 cost — saving model, M2 cost,  (by /NEE S 4)

V4. A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at

ChaseDream GMAT {ESCR B4 %18 (2019/10/31 #2) #Hr: 2019 %F 11 H9H (PAGE55/75)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1354075-1-1.html
https://forum.chasedream.com/thread-1344076-1-1.html
https://forum.chasedream.com/thread-1354344-1-1.html
http://forum.chasedream.com/thread-1274962-1-1.html
http://forum.chasedream.com/thread-900475-1-1.html
http://forum.chasedream.com/thread-920274-1-1.html

48 2019/10/31 [ ER IR (/LB 8B /1E R/ IR/MEX)

reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ & Marc)

V5: $§H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company & #&—-> Apprentice Training Program. ftb{[]25 senior employee % salary bonus Z15Rfth
MBEEZSMMXANIE ., FiX/N I E H new employee can learn business patterns from the senior employee
XFESR PR R T AE)IA A<, so no more expensive and cost programs are needed. A I {1/A St N
1Z% FUN Toys Company —# X I B FEARHT R TISUIAI A .  (by #411E)

V6: Apprentice Training Program, —ZRi#EH54 /AT (tire manufacturing company) A9 HR 25 (Human
Resources Director) 545 CEO Y memo E 7%, training program K#EskERfiE) T, ML —zxxItEN
] (Fun Toys Company) {& FH 4 Apprentice Training Program Ft AN{FZEIX N[, X program 2IEIT4AHE
ilﬁﬁiwﬁﬂéﬂiﬁjﬁﬁ]ﬂi%%m program (pay salary bonus to senior employee volunteers), 38 S#H 7 T
T, ZIHFRATHEISEZRATNITEARAIMR, MASRADEEX LB (not
expensive or tlme—consumlng) HRD fy45 18 23Rt E /A S a9 AR5 (imitate the training model),
I X4 /A B 5%k (cost-saving),  (by bakersdozen)

V7: {EXCE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) , —“ reasoning 2 senior employee £ R &=H
apprentices & A fth{[ 1= # offer salary bonuses, H— & toy company ELXLX X/ NAERE 7 AIh (f
cut cost 7E) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 157 % reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E &% I, X program 12t a salary bonus to senior
employees, %AJ5 apprentices O] |} learn the patterns of senior employees’ work habit..., EARS 0 T
1E., IXHET] M reduce cost, no expense and time-consuming training, A [{iX4 tire company 1 gEENE 2
A9, (by watercif)

D HEE—NA S HR Director £5/A 8] CEO § 7 —7> memo, XFKRAS)m—KAE tire TTILAY,
memo AR EREZATBEEXRTFZENATHIN L, BOXEIH cost FATREE. AfF
AN HR 122 T — ML E/A S@IE 5| A — programme, KXFEEAEZIIFA, XAARBE—NMRG
Ek%%ﬁﬁﬂizxﬁ’\], o] X4 senior employee/manager f) T ERBEFIZRRE TR, AT HRNXLE
seniorp 25, &4 —EH saIary bonus FEHENE (EERFCET) kBT ARERESR
T, EifEH%. XRIIEASRILIXA programme K KFERT cost, MEATIX KA )40 0] IXAR A1)
5IANXA, (byztainana)

V10: Atire manufacturer (SIC/ATIEZF 7, FA TM ¥ 7 ) HR Head thinks that the cost of training new

employee is high at TM. The FUNTOY Co. (FF/X Bt AX R A Bl THAMN, FAHMERZIR, £~R
T EMGrEH TR X K) reduced the training cost by implementing fifEL% 1)l ] E. New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X E& a memo from HR Director to CEO,iX X /A 5J & a tire manufacturing company, iX“> memo 12
FRITEIINE—ERANIFXR, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice JXMZFEFM U INIREEZR T F S, X
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B
H

RO RTEFNIMNFAZT, REXDHRD BB CASHER —PRXFNIE. (by HEME
)

V12: Atire manufacturing company 282 reduce cost # time £57)l|#7 52 T, Fun Toy Company institute 5
— apprentice 2£4E program, 2% senior employees offer salary bonus, 1t#7 R T B4 senior
employees f"apprentice", ¥751 T 1817 observation 3 52 T f4 habits F1 activities MTS %1, XFF not
expensive and time-cost, &% T KETE training program B9%%, I H 11X/ model Z Fun Toys
Company 2% worked, Z518E tire company iz {5t 71X program, XFERLEE save cost F time
T (by GreatHorse)

MR BES:  (by 141E)

False Analogy. $61=2KEt 7 {1/ E] (tire manufacturing company #1 Fun Toys Company)
One-sidedness. }& 8 7 [& cost-effect analysis. 7E1XPMNI B Lt fEd, AE R T &K salary bonus
B[REKTHE Y training cost. FFEAZIHREHR, MR T URSFEEZR TN —LIRIR, b
MRS

3. “no more expensive ...... are needed.” 1T T4 %F, ZE Apprentice Training Program 153 T R e

BT RE, #1E, EEXNEAMESN, HAMRZERFRHREFLEZIIZ,
MRRAENZREE:  (by NEESS)

1) $2i%3KLt: E & tire manufacturing factory, (FunToys &M ANIAAEMIESN) , )N
MRAREARBERKLL, FunToys XA model 7 E FA—EEH

2) AEARTFT: EAHEWME senior employee, 1B senior f T {EF0 appentice FAHE, WEFZ
SIHAREERGFHbE R training BI1ER

3) EBI{EA: T tire T 3kii, 7 employee training &7 cost O] 4T, tire manufacturing
factory EEMEA IR, HER training Ao, N A apprentice program T fE S SE 4 7
FRE, EEaBERA R ESE, ik profits B,

MR E R (by 22)

1) falseanalogy, {EZEZIRT W NAIMIXF, AeeEtb. X340 professional skill ZXA[E, FH
KAE, B industry T35 1T1E, /A SIAY market share, FEREE,

2) B FEEZ cost -inefficiency, 55— AE R T AY bonus ~A—E{KT training fee; & —iX4
program =& M0E 3 T Y efficiency, % distract fth{]], FoJgEsE™mRE M, HI quality
issue, E=FRATEFSERTA bad habit, misoperation f+4AHy, FEMHFHRT = (8D
interaction, SRR RMNMNFEINE, EA—EFEIEERILMIIZERAFZILKWFNBE 0)H, X
reduce IE & 1H {16k > cooperation FYEE T o

MFRARN RS (by Corki)

1) SKTHHENARATEES TR
2) ZRIYUEAERIERAZRENMREHEREHRT,
3) MEXANFIENRR. MiE s BmX 5.

MR ER:  (by Maple Han)

1) bonuses TJRELL saved cost 5
2) IEF company LS4 analogy fallacy,
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MR R ERS:  (byrt Lee)

1) fERRR: SRR training T2 W

2) %KLL, tires manufacturing company ANAEF] toys company EEER, TJgERIEMR I EEE
professional Bl 77 T\

3) ANAEH

MR ERE:  (by Greenviewlouie)
1) BIAATMIAASI=RARE, RO,
2) WNAIINATIHMBAR, RAERBATZEBLLTERFENERE,
3) EREBRERLN—EMERE, REAZ T URILIBARIIER, 4. FEXEEE, WHERNOFHE
ERN AN AT EEE

MR ERE:  (by kuanwingyan)

1) BEXE—NERELL, ERHXLE bonus O] 8EIR S T 15 %R A

2) BEILZRITFEBUIZIF R L ESIEHN workload M1 SE T (ERURFER

3) REERIERELAMIBIRSIZSHR L, FINE AT F2HEY 885 ignore safety
regulation 2 KAy

HRREANERE:  (by XJAF 5 GMAT)
1) EHEERE: #FAM senior manager & FZEINERFEAR—ER/A T desire iy, EANMARLE
vary, X EFRER] standard, FZIHRA R TRER XA,

2) ABEELL: WAAERY industry
3) cost - benefit: {545 senior manger IS KT 1E & 155l a9 2% NG ?

MR ER:  (by mzhang222)

1) -REiE salary bonus A% outweight X 5 traditional cost

2) - H assume 5 R T £ follow {RMINER senior employee F1=2>] (1A% traditional program {4
R

3) -toy AS)FERIEATEE OILLM

MR DES:  (by tracy [B{9)

1) BARXE bonus RIANFZHIAY cost, &7 bonus AL hIRAFE cost 7 D,
2) $BIRZKLL, senior manager T REX A& WA trainer |3 R G
3) £MHEARTED, A~—ER training Y labour cost 5% considerable expense, o] §EZ material 2%

8, BrRUeT N, A—ES R cost
HWRREN B (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MISIRMAAERS . (by wakeupinbelltow)
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1) $HIRSELL - X3 FUNTOY THERI TM — 2 HIEA S, LT EAS, EEEALE. BIfE
HEEFRE), FTETIBEERAXS], 7 FUNTOY IIAR—ERAE T™M B,

2) BMERANASLEBAM, HROZXBHANERIEEETSUKEE AL F)IFEErREL
HEEBNHELLAER. MERFZIRASGEIRERANIE . HR FOXF MR
EZ RTERERNEGREBAEFIFHR L.

3) BMERHESI T DURAERYIFFSE, HR IR BREEMNERMN SRR, FHTXE. mOF)IFF
BRE—MER, HMOURLZAMNENNERERT SR/, TELETRES.

WM ERE:  (by REMNZH)

1) IRELEW, ARASIXAF—H
2) ZRIFEFRISDBOERN, TEETIE THSBRASNESH, XHQATHEEHE
in N

MR EES:  (by GreatHorse)

1) kbt tire fltoy AS)AE, AT RIREERIT S, EEMREAT MAEEL
Wz

2) AR MWEERITH habit 71 activity th ] GEBAZIEEY)I, FIAAEZI TR

3) incomplete thought: % senior employee % bonus B 0] BELL R AL TR ES

ISR B (by mia001)

1) 7 R[E AeEKLE FEM training BRI T sEZIRZ
2) skill level EERIA[E senior THYE TJRESLE SJ 4 R A applicable
3) ABILAE what if XN ERA T 2N I IIA B AE)

ISR B (by yge2019)

R, TUMREAR (—MEIW, —Meehe, LEEEFMERREEA—) | 2FERLFE
(&FER, SEFEERH, FBHEBAEE senior employee FYIATTEFSE) | XFET BETETH K cost-
saving BYIRIL? BI{E cost-saving T XL RMIRE AL, T—BASTASH MR LEERTIR?
RESTFRERITHEHER 2 EAE, EALIL senior employee &I /ERER S IR training program

MR MHRERS:  (by NI Z0mES)

1) ATA—ERAEXMRAEFZNY, RZTVIES
2) [EATREA—ER/NTRTHNER

18. KBRS
(£ AH#]

W—PNBER A TEFLRE, tourism office I2H TN TM & 5 FEFIZES T soccer competition fff UTE
BETRAO=ZFEBLFRAT, FIUFEZES A similar competition NRIHEFARE. (by 3whtml)

(%]
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V1: Asmallisland country Bonaria By /5 office ER R 3RAY minister 1t:

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)

V2: % smallisland country (B ¥T3kE—NER) BIAKHFE office BREZFFERAY minister 3¢, 5 FERETAY
soccer competition ﬁﬂi? LRV NEAR, 15 ?zzTﬂi 3EEMNBFEABILZAZT 25%. X

/™ office @IV EIF—>K international sport competition, X o] MUERFEVHELZE, FEEH
economy BY&E &, (by Fhi)

V3. EXIRE, BiHE—/\EZX 5 FEq]/} T % major soccer competition, B 3 £F tourism MR =
EINT 25%, REFHAMBINEZR, EZ /I important international sporting event, RIEfN
tourism B9 visits 1 benefit the whole country economically. (by amberberqgqq)

V4. —/I\ﬁ:ﬁzﬁﬁfj] 7 — soccer competition i tourism 1&4< 25%, f}ﬂ'ﬁﬁ%%éﬁ%ﬂXiﬁﬁT
BT IAZEE X — >k boost FtiEH /32—~ international sporting event #2 & % _F >R AY 25% growth, 3k

benefit overall economy, (by SsserenaM)

TE R B BER AFERIZES T —RAH! soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. fff [ NV iZ B &/ —
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)

V6: B/NBEZKN Bonaria, 5 FEFIES T EIKE, ARFER=1F tourist FIEFRK 25%, 7RJF inorder
to attract tourists and benefit the country economically, iX [E % & 1%Z 5 host —/> K& sporting event,  (by
afdsfadfasfdfaf)

V7. BT S FRIsI# T BIKIEE. ZFERFERERFEEK. EERENR, ATH-PRER
. (BFHZFF)E, EsS|#HHEHMA competition,  (new competition to increase tourism benefit country
economically)  (by Rubingicy)

S BEK
1. FEEAK,
2. Bth£%F all things equal, 3% 5 FFH, TEMELERSIEER, HAEEIREFAHE,

REAHEBLLER, SERZMITIARAE, ARKFERT .
3. HRMNANELEEHERRXR, 2D 7 BKE REREARLA, AREXFHIEFER

K&,
IR B (by amberberqaq)
1) FEAREFETFERXK
2) EARFERA
3) B HAEIER research X (EE KM, 5% ELENEE)
4) TREANAREL
IR E (by BlankSpace)

1) AR THEWMESERFESET ABUEK,
xR NEFE RN A —17 event R TRER, TSR
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3) EEMEELHE, LU MBERMNA, bR R package discount 4K,
HMHABE S  (bylrenel205)

1) ZTXRERE: HERIEKE soccer H3KAY,

2) iRtk BERNINEESD soccer LEBEARFJEMFHMABTRE, 2RLA—TFEAH, THEXRKRR
Ko

3) REERARNABEESZNHSE, KEZHEAEE benefit the nation economically, % 7 XTURILA
IR FERZLFETY. IR/ NMEHEMAY critical flaws 5, XPMRE R EEEHE weaken
argument NAE

MR EES:  (by cathaynova)

1) ARXFE, RFEABIEKA—ERHT soccer competition IEAY, TTREEREFEME, LLIARE(R
NENE, RERSRELEMN.

2) AALEH., BMEETERDN, A~—F1iA benefit economy, K A% cost so much money

3) RERSEMATM, EEEEER, BREFERRKIIJLETBE criminal rate growing 2 fZ&
%, XNMREASEETAERER,

MR EES . (by £LIEK sir)

1) K#he%: ZTEE host — event B, %35 event WEIRW AR, REAET

2) TRARXAR: BIJLFERES, TR E event IR5[AY, MEHTJLLE living standard fY12 51X LE
T SRR

3) HiRERIE: EBREIGINAY revenue BEBIT cost, H3LTIBE cost #B1d revenue,

MRIREAEEE:  (by chzhaoy)

1) EFRAFEMRSIEFRRER, WMEERAFAERRANBX (HFHOEFER) XN
ERMFEREEETEAEE.

2) FIEREBFLZIHEIRRUEES, WMEMNEHNERER T EBRRNLEFERSE, X
BEEEA=EUHEN.

3) WMATRERMIAT X, LMEEERAFXMERNALERERAS, XHAEDTHEERE
=M AT REMEER .

MRENEE:  (by[IR)

1) REERBEA BEBEHEWN, Ex)ROEENEHRLSE

2) LHeF MEEFER—E

3) METHIRIEE Z TS —ERXMLRESIKA, TR YN BALFHRE, KAKEIBREWIK
iz

MRRMAEEE:  (by VNET)

1) FEESRKIBREL
2) EIRMHEMEBNEIRELL
3) A—EMERZFHEAN, TEMAAEK.

MR MEH I (by BIR—1EE b)
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1) =ZFRiFEEnNBEmntT s HtRE

2) BENEEFA—ESSEHETERFNERK, TR HEME

3) %% all things equal: T ERIERIMAR—HE,
SRR ERL:  (by kosame)

1) TEMNBEEARTE

2) BMENABRFRANBHATRELRKEL T ASEKETR

3) BT AND—HRELLRFFTENTA,

4) WER=F-EFHREZA, TEEINNRSITHE, TUINAKXIBL factors HEZ
MR EEE:  (by viyviplum)

1) HEFHI 3 EURLIRETFY, KAREBEERIE.

2) RiFEARERE A soccer, TEEANSGHES LM

3) MRFHLEFRIPNGRIRLFRNAK, UETFEEHBEABIEINAEETS cover the previous cost
REMAIGTFT

MIRHNEEE:  (by MEA)

1) KiheF
2) LRI (AMEHEEASTTE—HF)
3) TimfRix (HEBKA—ERESERSNYT, AERER—EERHE)

MR ERS:  (by FMDDD)

1) AR, F—ERILFEIEHHEES
2) Mite%E. AFRMNEEF—EEMRTIA
3) HRELL, ABEEL—ERER—FESIA

MR ERE:  (by AN Jess)

1) AREXRZAHE,
2) Wihe%,;
3) J%%E[E cost;

MR ER:  (by LITTE_MINTA)

1) NEARL2E EFIFAMERUERET

2) FHiRELL: AMINABRNEEM B EFA—H

3) costVSgain: 27} event LI TIREE £,
MR EMNERE:  (by ITEH)

1) Hrektt;
2) BIRREAEFRER,
3) AEDHAATIRE (RMEfE ik W B2 AN E 1 AR AR th X255 A i)
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19. HEEXNH 171
EEE)

BIER =R HE] (F1F contemporary) Z5FRBMEMN~ N, BEEERPXEFVIHEEERH
W — LAV INRIR S| (RRANSRARRIRAEE) |, ATRUEIREER 7 SUAX IR o] IXCIEH
T1E, BATHEF renewal, (by wangyaqitdd)

(]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most vibrant,
growing economy of the contemporary world. Steelville City, a middle-sized town, wants to transform its
traditional economy to the new creative economy, so it needs to find ways to attract these creative
industries. Scholars have found that people who work in these sectors are attracted to urban living
environments that feature pedestrian-friendly spaces. To convert the traditional manufacturing industry
to the new economy and create new job sector, he proposes to renovate a warehouse district to build a
10-block pedestrian-only area, #RFE—LRELLLNUE performing arts center, cafeteria, fashion shops,
chairs on the street Z KK, RERXHFNIEM —E RIS FPLCIZEIMIITIR (attract people who
work in the creative industries) , ZRJEEL O] EFZ R (transfer traditional economy to creative
economy) XX energize the entire economy and guarantee the economy renewal by providing new
sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
WRRENSER TG S (by siennasong)

1) Casual oversimplification: urban living environment A— & £ Bl & B4\ 2 Bk i AR E 1 H
%

2) AP 10-block pedestrian area E AT AERN, NFAZE, AN FREZM LN
Publishing,fashion E & %iz#1 material sample £, T BERAFE,

3) Gratuitous assumption: 5| BRI W AR—EFBERIUELFTE T,

MR IE S (by 777APLUS)

1) BREHEIR, RARERIERE old warehouse MIZUE st—EBEM 3| creative industry
2) W& RIENILVERTT, FIRMEIERTT creative industry iB?  creative industry =¥k AYIE

B X TR XARG?
3) AMNEH, #7XALE, creative industry 7~N3R/E A, author fails to outweigh cost against
revenue.

MM SR (by Echofly)

1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X BEHNERZFIEE, MELXRRROARRERETREFNE.

2) City planner assumes the new creative industry # traditional manufacturing industry #8 tt 5] [ 3&
FLE, HFARIUEAAX S, ZEZE research 1 profit forecast of each.
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3) XA FIE if the cost of demolishing the old manufacturing plants and renovation would be greater
than the benefit brought in by the new sector.

4) XHIAE Steelville (RAZENEF) NEREARAREXEILMALEINAIXL performing arts
events # restaurants and cafes.

MR AN R (by ANET)

1) $Ei%IA4 MIDSIZED INDUSTRIAL TOWN o] |} #8I35 5 URBAN LIKE AREA

2) CREATIVE INDUSTRIES TJREH A2 E AR E MmN TOWN (Y, thaJgERE AARKIME XL
CREATIVE INDUSTRY 7 F#E4 X BUE A £ SHEFH [EREIE]

3) SCHOLAR ARGUES A BEZE2UHIIEE TS ARFERZRGXECVELRRINE, RO
—EMT [Hk/) SAMPLE, SURVEY Z SUPPORT]

WRIRHERNERE  (by RESIRT)

1) Causal oversimplificatioin: Other factor, such as municipal services, transportation, and inveatment
policies, may be virtually crucial in the development of the Steelville's economy.

2) Gratuitous assumption: The argument rests on the poor assumption that the renovation from an old
warehouse to a pedestrain-only space will boost the municipal economy.

3) Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-only
space are mutually exclusive and the mayor must make an either-or choice, but the author fails to rule
out the possibility that the coexistence of the old warehouse and a new pedestrain-only space may
produce better results.

4) Gains vs expenses: The author fails to take into account the increase in cost of the transition form the
warehouse to a pedestrain-only space, and the inefficiency that may arise from such a sudden
transition.

5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (I X/MEXT] S EE 08 LBl /EE R SLAEZR TN

f5l-+)
5 ERE:  (by PapaDoc01)

1) creative industries =S IT FEIEE A creative facilities JAE, TJREIATFAEHME ZF/40 traffic
situation, environment, size of population and potential market, B[ {EJ{E_E X £E creative
facilities, #TAY industries i A—ESE;

2) ZBET costs, INRBIRIXLIRFEAY costs @it T T RERY profits, FBABAERX,

3) MRFEVEMNEEMELHBRFER, XXFEMMIVSENLAKR (BRER, FTEEK
wRENE S EEINEER) .

MFRAMNZREE:  (by kiivii)

1) BAEAXBHFA—ERRUEXEL

2) RRMADTUARZ mutually exclusive 89, TTINEINHEEGHMEFEEFE profitable AT

3) HEANFTHY job sector T RER AN 44N E damage [RB Y job sector, FERAITAFEZARE T, X
o RE SNk R

MR ERE:  (by panxiaoshu)
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1) Target WHREET, BEENIZEKE|HEIXL industries FIAT], MARXEXTHEAR, ERS[X%
AT, PEEMEENIZERRNE, BLBVEE, URBEFBERZEN, MARXFNR
K=,

2) BIERESIXHAMNLET, MMNFELEHLETENSMHE, MIEEFRE, XFERRIR
72 goodto have, (B ifF REZILE £,

3) #WiE, ARAABANELT, ZUHHREE, XMUKRAREFTEEX AT UZMIYARE
kB, FNEEEE—NHEEE.

IR R

1) F—EBREHR, —ARTEATATLEHARZERRAEN, RERIIEFESTIYEETEN
EEEXMITAR

2) FEAMRA—EMHAEARER, BWHTRREXA—E2RSMIINEERER, Tt IE
HESHEFMKEA R, HHHETEIAZXLEARET — MIHZENER. REEESZMIL
PEAN4> 47 SR AR H SE AL 18IS B E IR SR R 5 [ 1]

3) WMRITHEEZELFMBCEE R, LN EHXIRNRS, MUERXMREN T EKA
BFREGE®

MR A EBRE:  (by miaomiao2)

1) ERIYIFEZE sample TTH, REMARE
2) 1E=&E%A1= assumption

MISTIRMEAYEEE:  (by ikkiki)

1) BENEXIERGEW IS E
2) industry 3k s H7 # industry FJ AT ERE AR BERE X

3) creating a new job sector /~ZF guarantee the economic renewal

20. IT FARILH
(4B 5#]

$Fa: —N/AT)FEZEH invest advanced technology to improve employee productivity, thus to increase the
profit. (by = ki)

MR A BES:  (by ZRRAR)

1) TR RTAREERFRA, EEHEEI. FFAEERS profit
2) FRATRETENE, BB IRNARSGILEN T ARAEES
3) Hfthigs profit 97755, LbNgem A, $BEE experienced FYEHEIENN sales

(]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvements in a firm’s
information technology hardware and software are a proven way to increase the efficiency of employees who
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do the majority of their work on computers. Therefore, if our firm invests in the most powerful and advanced
information technology available, employee productivity will be maximized. This strategy ensures that every
dollar spent on enhanced information technology will help to increase our firm’s profit margins.”

Discuss how well reasoned . . .etc.

S EZWH S (byhaley816)

1) RRBECASARETATEHAERITE

2) BARTIMEAGHMER

3) RIMESHASA—EFES, EEEMERW, &7~ pAR =55 K48
4) SEFEEKLEEIRE it AR (b STHyL Az R TH) A SRAFE,

MIRMHAERS:  (by xxsad)

1) 20 profit 975 cost 0 revenue P, 3R IT, <1EH0 COST, BFrIAAR—ESIEN profit;

2) BT, RIA—ESER FURFERER/AHTZIN, FrREHART,

3) AEERZEAFHATEFABRNLD, EM{IBEATMNEEZERTIRE, LLNEEARA,
FRABDBEIRNIT, RATE TAERC AR

MISIRMEAI I & (by LI
1) FWBFKENEEALERTHEX—R, XEZEEEEERN, REKE. THLEERE
AL

2) Cost-efficiency analysis, BUEFEREAENTARTEARESH, RNIREHFRGEHNRABTEX
RTHTEI, BRI G AR T TENEFIRSES(E .

MR AAERS:  (by Vivian Zhou1996)

1) causual oversimplification, 5201 productivity WEZFRE L,

2) gratuitous assumption, AN—3F invest i, TIRE R T HASZWIX tech, TREATINETE
WERFEBR,

3) ANAREH. invest hiF R E B BMFE, REESH.

MIRMNEEE:  (by RE/NEEF)

1) RESME: ASM@EATRFEHMEREZNE, LOIRTARNMAELE TERESE,

2) TimfRis: EEMRRTEEWATNGE, ELRE, FRATLAREWEER. MEEER
ETSHMERENE, F—RILFASR? A—HAFR? Ai—%%27, mESREFXN
o PUfkEE, MANETIETR?

3) AAREH: SIHXNRELFMATKZLR, T—HBNEIIENZSEREEAEX.

4) ZHE— XPABLTASH, EAFSH most powerful and advanced, JZHF RIS H A%
B, TTRBIHMBPRE, NIRRT ES, FIRAREFR?

MR ERS:  (by SophiaSss)

1) fSIAMNXMAERFETERE FERE AIUE
2) BECE, SIHHREEASE, RINEHFZESE RFRRSMNEZINERA, HAE
PRI, 75 RTMRENTEHRE, FNERBELWE?
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3) WEIBINFIRS profits 77 RREFMAXEREFTEL D cost IB? T —ABIMRL Kifn
BEAR T FUEME?

IR HA EER:  (by Yoa /) Yoa)

1) gk assume FIEASIBBFIRFHLZ E A technology investment, K R{RiZ A valid

2) RREREW, BEELRAURFE typeindata EWERE, HAFTESREXE, BARER
e RFETUR A

3) SUREIFBAS dollar BES TR BRI AL IR REXT, %B EEEAME

4) FIRA BRI ARRIRAEIBS AN, all things are equal AY[5]

MSIRMMNER:  (by Emmmmmmmmm)

1) RENEFA—EHRESNE. THRIESHNATIIELS, cost i BVRES

2) BfFseiREilis, SIARAtA—ERRESHE., (LN I BFLEBANRTITELT
REMERZEIFEA, MIER—CRERY, PTMRERT T

3) RIFEEIRSE, W A—EBEMN AT EH, EAEE cost-benefit analysis, THRAEIX LR HZK
o, NERAERE Ak

MR ER:  (by emmmliao)

1) causal relationship between better IT and higher employee productivity is doubtful;

2) the assumption that higher employee productivity will lead to higher profit margins is unfounded (&
fERL T/ TESh kT m) ;

3) cost-benefit analysis -> cost of the most advanced IT may offset or outweigh the benefits -> not
necessarily increase profit margin

MIRMAEBEE:  (by BEFT)

1) FHERNMERMOLLBIRE, HRERGRERREX/A S AR T 1E/K i 5 2 1E A &1
2) profit MR ZEEHF X, technology T BEFAHEIERL A 50T
3) BN EEHANRARRN, GAEEARE

21. 553k 5] (Cookville factory, Drill bits)
(& A #mEE]

AFR — ARSI CAEM d AR EM T #IK. BTERSIAHES RAZRER overall
cost FIME—T77%, 47 BE{R overall production cost, ASRERAR d #RZLTI CHE>, HMIBH
NI other factories &=, (by nchampion)

(]

The following appeared in a presentation by the chief production manager of a machine parts manufacturing
company at a management meeting:

“Our factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for each
dollar of production costs, whereas none of our other factories can produce more than seven drill bits per
dollar of production costs. Therefore, we can reduce our overall drill bit production costs by devoting the
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Cookville factory entirely to drill bit production. Since reducing the production costs of individual machine
parts is the only way to achieve our larger goal of reducing our overall production costs, dedicating the
Cookville factory entirely to drill bit production and shifting all other machine part production to our other
factories will help us to attain that larger goal.”

MR ER:  (by FelixYoung)

1) b EXF AL

2) tbwfEehizgy. A%, Filfk. L ¥ E2HRBEREZN
3) BRI REEBATBAE

4) WHB/KTENE, XPIT B XM,

IR ERE:  (bylena_a)

1) theonly way K337, *BEMARTUEER: BE#HD, £~4E8. .
2) TR, 2L URAKRRKNEFT. . - AEPBALILENRE BIXRNFESE. .
3) WEEEMBIREURERIMAR LT, EF BizIkTEH, VIRARKSHERE. .

W EE:  (bylemonaduall)

1) RER 1 CIT TaRBAFHETRAZ R, SEAABHAFAEIEIERRT.
2) RBR 2 FEREBRERRSHEETRAT RERINETHAR, BIBETRSRE,

AT AR,
MR MRS (by BZFZ)

=

) coststructure HIRZEERE
) dedicate all &K= MmAY diversity, 30 risk
) shift production line =I&INAF{EI A A, BEC labor cost, retrain workers

4) production plan BIEE SR 0H stock management # logistic plan

w N

HHIRHAZEES: by liu_diyu)

1) drillbits FAMRARFIRFMESZE X, TRANASTNRELLRY, ERRFLLRYF

2) ARZEEMA BREMEBIXNREDH

3) cost-benefit analysis : IEH M E =L X1, HATRS, redundancy cost legal fees loss of in-house
skill, T ERSk— B B At AV & = L EINBRER, (R rebuild , retrain R AHBIRS

%%E\Eﬁ:

1) FZEEEE: although Cookville produce more bits per dollar, the reason may be that C has high-
skilled workers, total new and high- quality machines, or less amounts of orders thus entirely
shifting is fallacious, the results may be that the workers may be too tired and have too much
burden, the machines would be worn out, and all this could contribute to the lowering of the
productivity.

2) FEAELEM: The only way to reduce costs is to reduce production costs: the management
assumes without further more evidence that reducing the productions costs is the only way to
enhance cost-effective production process: TJ I train workers, 5|3 new technologies, & #i%E1&
Z|RR %, S management strategy.
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3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go H1iF##%3& > f5 cargo and transporting fees would roar, FlA
sporadically 2B T o] AR BHHETR, EHFE—MHFARFFHLE, fE shifting ZEHEEIHEK
MZE ., #B=Z huge expense, may not weigh over the elevation of the productivity

4) Gratuitous assumption: Cookuville factory entirely to drill bit production will reduce our overall
drill bit production cost. Perhaps, there are only one or several skilled workers who are can
product them drill bits for each dollar of production cost. And they have already reached their
full potential.

5) %H % production process as a whole, Z&5: TIgEA IR IRERKRRED, R
FEEAIRTI R E AT factory & H B,

MFRAAEES:  (by 3

1) BERBLAFEBTE, EINYIRER, SEETINN%EIEHE
2) I BAHPRAIERER, RATARBHIASITIREERE. &R T BIRSUIIRH{EBE—>cost

N
3) I FrEtt BERHREEH KT, SiEAEEE (R L8RzHX) TXREESIE?
BAIE AN

22. B R N ERIE
(XA mEE]

—> motorcycle company Y marketingresearcher Z5Z#RiZ2&= I, 1 discontinue its spending on
socialwebsites advertisements & spend all on television and radio ads. /X594 1. One of the social
websites i AIAIE B 7~, 90%H) user i H CASEM EA T &/IRESXERA, 2 28EKFE/ E4MF
FEY tv/radio ads 2 J5 sales I#F+ T 15%

MR A EES:  (by LUNALO7)

1) X4 survey 9HFABNERE, HHRRM. HINID survey EIRBEMER motoreycle HXAIA
B/TTE, TIEE user X HATAEM UL T H R BARNGE, FHARFM(IXT motorcycle Rk
SR

2) researcher JXRBFBR AT MmN FERRHE, K& motorcycle BZFRAAEE, MEREA
MLRRE, RAF tv/radio; FHI, AM—MRERFENERNT radio, MAELEEMA
jjﬂ'/Aff_\ 53X motorcycle?

3) N 15%H4 sales IR FH-HMEIE A2 tv/radioads + social websites ads —#CIAZ|AYND, XAEMIERA T

;ﬁﬂ tv/radio ads B EAEH M.

(%]

V1: Metro Motocycle Company 4 market researcher [@/AS BIEE (§F{& 2 director of the designing
department 11~ advertising department) ZH I :

“Metro Motorcycle 7£ social network website F A &5 G3R (has no effect on sales) , B A
RIFE— survey CRIZHTBIFBUEAETHZE1E) , 90% of the respondents 3k 7~ they had never bought any
specific products after watching ads on social network website, {EEZ & i advertising through television
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and radio yield far more sales, ZEfEfF television and radio 3% & )M f5, sales of motorcycle rose 15% in
the city, AfI{i% market researcher suggests: in order to make the marketing project more profitable, the

company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, " (byicemelon)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3: —/NEFEZE/A SR marketing reserach analyst 3i:  the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (R B EM{1IR AL ZR
ARFAMITAHER) . In a year, after the company implement the TV and radio advertisements in the
Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... K xRt =X+E. (by H.Qi)

V4. —ZR/ATIAN online ads %% television ads and radio ads B3 (effective) . B AT —
survey, 90%EY website users R AR E AWML EHREN @A EMEXZANTm. TE—F
B, XFRATM online ads BIFHERILL TV F radio ads FSHER) ., ATESFE, XRATRE
discontinue online ads, increase the investment in TV and radio ads,  (by Shinny2015)

V5: —“ marketing reserach analyst 25 motorcycle company f§ head of advertisement department A
memo E1i: F{189 social media website advertising e % H 2 F TR P HEAH. M— social media
website #3E B 7R 90% survey from the site 1fi] &% H (R {Ffh{]E LXNA S motoreycle, FEIRT, AT
EF 1 television F radio I T T4, S FERY sales KT 15%., AT, FAIRIZIZFE social media

I 489 budget, IEREILAZ television+radio By &7, (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head

el

sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

57 Bk

4. FEIRBUE: a) HARERAE, RE A b) MAR—ERAFRFM, KLRFEA social
media A9 group;

5. HMhEZE: a) TREEA industry ER—FERA—LPERNFEREECREESET industry FYIE
K, AF—E2EAN TV EFEBTATMNIGIEK,

6. BRAEL: KRATHETVHNGEEERN, RIEREEAREXNARYT, WiF—¥F—¥TU
REEFHHRR, ARE /A FE— I,
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WSIRAHNER:  (byicemelon)

7) survey FIMEARARENTM . TTEE respondents L2 FE, KF LML X LA R EFLE X F
R M. MRATIE HERBERIMEST LA SNS £, SHEVURSFHERT.

8) oversimplified causual relation. 15% fY$HE FHA—EEFA BN & 4, URERAIEFE—
BLEEREE, AXMESEE., EF8Ei%: transfer budget to television and radio ads [ [FfHES
GREE bk, MRFBT T ER, SEHEEXXK, 2EAMATT. .

9) ERERELEIRZA], researcher TS benenfit-cost analysis. thIFEBI S #& HHR%R, Lt
social network [~ &R =15, EBEF AT RENNEEGK, XMELRTEREE.

10) JRCIHSEETEW™ L3k T 15%, AFKEEHEEE L3k 15%, T8 nationwide SHE = TFEAY,
XFER TR T S EEIFRIRIEA.

11) X B RERANE T TASIEE EFHIRR

12) 32 SNS T 5B BERE, R NERS—HMBEREFT .

MR HEERS:  (byay /NE)

4) HE—MuG L survey sample K/)v, REBRFRM
5) sales KRB ANNER EBU FHREFTERIRITE
6) A~—EFE profitable B A & & AT ESIEINRS

RN S  (bysoul shadow )

4) BRAZTHHEEENFA—EXRBET & RUESEMERSEHNILNES T EFHRA
5) BT AfIARZR social network AR MG ARER
6) AETREAIR

SRR ERS:  (by f7 0505)
4) HALE

5) BX#RER, TEBE=EZTFE sales
6) BE=NE, FHEMHMBNA &

MSIRMAYERR:  (by penghui zhang)

4) small sample size cannot represent all the samples in the pool.

5) sales FYIEINFERAN S #EA S &HRB (21T causal relationship, thiFEI5E. BEARERXER, M
LAt BRI EET I sales B9 FF, RibE5—%58K,

6) profit= sales- cost. $HE _FFHAZET profit 30, HiF sales BYIEINAEE cover FAAY shift, %%
E BRI

MMM ER:  (by vickydomi)

4) PELEF RS

5) SRHEERKNERZERE, HFA—EXRRENIKMEM radio T &

6) badplan, #7% budget HW EHA—ERSBEEEIEK, T television [ HEZWHA, mMA
TRBRIER: XET &XTUMRsIREHENRE

MRIRAAEEE:  (by Zoe-IESE)

4) Sample scope, respondent
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5) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement
6) ROI. Many factors decides the profitable marketingcampaign

*I] ‘TFET EIJIL.\ (by RO_nﬁ)

4) BFEARRD . —PMBERRKRABHERE.
5) KitHhiR. MIBERAREKENTH,
6) EfESME. BIfE M RFRENTE, BMEMBRINT . BAREREKSHI.

MR LAY ERE:  (by sophie2018)

5) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

6) false assumption: good sales in Metro city may caused by huge discount in that season;

7) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?

8) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

MR AR (by luckyfanta)

SERURES N AW i
5) ARXHR
) REKEEXRREREHTT

MIIRMEAERE:  (by £EZE)

4) TEEERIMEE FE sales increase
5) SAE=EAN—ERBEANREL
YEETRET Y SR TA H sales K profit gEe i

MISTIRMAAYEES:  (by 3180035155)

4) survey (OIS CEEWHRAEAL, SEEEFH)

5) FAAILF sales Hx (BMABHNIEES)

6) MIMIIEARA—ETLE (BRER RENXAIHEE ~XAMITEATL, JAENAELK
W, BHNERN, BEHMEZmEA—F)

23. X1 (stable office job VS work from home)
(XA #mEE]

HFa 2 7F office B T ELLZE X T 4E have higher financial earnings in the long run (by shaG730)
(Z#]

WM RAMFIIZE, 1EFRILE self-employed F1 work from home FY AR Z Wi, {E=Z working
at home will be distracted by cellphone, neighboring chaos, %8 —/~H ChiY schedule, £#IR#IRZE.
furthermore, working at home will be isolated from society, SE 73K T {E/~GEH opportunity for career
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advancement, PR 7E office TEAEB ELLER LIEIRE L  (stick with the office will be benefit in the
long run and will earn more salaries) , [B]Z0{a[1EE?  (by Alonight)

V2: AIEIF stable office work, %A/ B CF work at home, {EZ&1AkH working at home will be
distracted by cellphone, neighboring chaos. [ % working at home will be isolated from society, ZEZ/MA,
TeEEmESE, SEMEMN,; EI{EESE L stable office work will have greater profitability in the
long run. TR, —HERXAJLAIE. (bylynn ling)

V3. People are debating with stable office job with self-employed or work from home. The later has
disadvantages from many aspects. People working from home are potentially suffering more distractions from
personal phone calls, children, and even noisy neighbors. Additionally, people who work from home are not as
socially connected as people who work in corporate. Therefore, people who choose to stable office job will in
the long run earn more than self-employed or people work from home. (by {23 4-1F)

V4: Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-from-
home worker. Below are the argument points: (by F57&)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and miscellaneous.
2) Without the set schedule, working from home workers tempt to avoid work and have low efficiency.
3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5: Generally speaking, it is financially unwise for people quit stable office job and start working from home.
It is there are a lot of distractions when people working from home. People working from home tend to
procrastinate because there is no discipline. Also, working from home make people isolated. Therefore, it is
financially more advantageous for people working in the office.It is unwise to quit a stable office job in order
to be self-employed and work at home. 5 HVIEFRE, EXNDARB S neighbor 01, K, RE
avoid working Z%5 ., SAJE X IHTEZ /3 isolated with the work place, % career advancement %F, Ffrld
A% quit stable office job and become self-employed. (by rachel lli)

V6, RENAETELLER TES. B=AME A 1. AR LEHNASEXE LA abstraction, ELIN4AR
B, BiE REFF. 2. EXLENAEZEEITR, EMES5 avoidwork; 3. S5 ESFARR
B, SX AR career advance IR, EA argument Z%F 24BIFIEZE ., (by FFFFFanfan)

V7: —> advertisement 1}, INZERZ NEPEFEIE T FREM office job, 1M self-employed 3£ H work at
home, XFREZHRE: F—, ERIHERREZTILER, &H distracted, FZ, ZF— set
schedule, A{1RA H#LLFIHIZE avoid working, 8=, 40 office job HE £ job advancement,
Ilt, stable office job =% greater earning, (by Flower f9E%5)

V8: 1EZFZIAA sticking to 7£ office T {E Lt attempting to 7£ home T {E, &E4% gain greater earning in the
longrun, REZ, EXRIIESHRS distraction FWHBIE, WiHMMEFE, MUREZKE set
schedule fff|X< avoid working, A8 & being isolated £S5 2BR W kX E%FH, (by EveningYl)

V! BRANMER—EABATRENANIELZERUHARTE, FANAAXMEC LA
KREADNEEFFRRMDD, MAXEAZBIINITURAERFOA TIEFEEBELET
5, BREEEAERELENALXECVHAKATIRAES, FIMBWNARBAELZERE X
MAERELE (by 2221106)

V10: Generally, office jobs are financially promising than working at home. while working at home, people
can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people may be
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tempting to ... and avoid working. In addition, if people are socially and professionally isolated, their
opportunities for advanced careers are limited. So sticking with an office job can gain more financial benefit in
the long run than self-employed person. (K#E 2 XHFH=E) (by Jessie Ge)

V11: KER5 AE stable office workers, BB —EBDAEFERETE, XPBPERETLENARES
be distracted by neighbors, phone calls, and house chores, fff [}l T {ERU% X . Futhermore, HEZFRIIE
BANEE— 1 EEH schedule, f{1{RA 5 procrastinate, MH, ZH#S3FRZEJTE self-employed
workers EtAS_| stable office workers, [F I, inthe long run, stable office workers $##%% Lt self-employed
workers %, (by B A EHITH)

V12: 124 a stable office people is better to self-employed and work from home, 25 J&F: 1. work from
home LERA R RFTH: BIE, BEMNBRIHZ KM 2. WRAZ—NIEFE schduled people, self-
employed and work from home Lt B 5% B, avoid work 3.self-employed and work from home AJ.A
MR, TRETIWKFE, RIYEARISASZR (FFRENER) RESRHMESKIKMH

stable office work people make better earnings than self-employed and work from home people (by

londons)

S X B

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence
3) Either or choice

SEBH:  (by F/H)

1) insufficient sample X Z)% B EBAIFI FHEERIEPER TER—ESZEIBEOITIL, ZF—
LR B, EEMBLEAFEEDX, ADRBLREELHWITILN, RFRREFRERTIE, B
BEAENAETE, BMREAITIRERRE? (RIEMEBIRXEXB AL RBIEEERBRIXLER
BB FLEIE™)

2) casual oversimplification. XZEFAER TEL RS SBATHIE. XERXRET . LLBFHAE
K IL{E, EREANTIENIFES TEE efficent HRRMBEFLNAE T, =B/, AZ,
RRE, HEEAE colleagues 72, B EMWIE, EAHBERZET] IR~

3) gratuitous assumption, XEZURFENRERER TESAZANEREDT (FrIXA #mit
) o BERXBEEET . LLNMERTIXAKIE, facebook factime twitter #H LAY, REFZS A
TREVGERW, EATREZIEZ R~

MIFIRMAIE R (by fightingctt)

1) BRERDAEEF distraction, {EREEFRILIXLE distraction —ESFERAER TIERMARRER,
A5, BIEENAZETE, thoseE ZFFMEHRER distraction,

2) ERPAAR—ESH isolated, WAEBINFAMEKBEZEL, BRZITUBREXNEABHE
BRI .

3) BI#RE setschedule, B ARBEIRIATER TIEMA—ES avoid work, [ XL A\ O] 682 B EHIK
. TEEERERSEN.

4) ERITERRE—TEXE greatearning FEDRMAR, REECEWAERITENA, HRE
EE

5) RzBHRLELLERTFHRN, BRETRE, K400 Z/HFIE,
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MFRMHERERE:  (by B2 EAISNIH)

1) TEREKR. FEEREMNRMERSEGHFREXARR, THRRPANDLAETENA—EHE
%

2) MitEFE#E, AESXHNBERAAE inthe long run h@XAFH, WAZEMEER IIENA
A EEE R Bk 7

3) otherfactors, FIMERFEMNERRS, AASITENALA—EREXS, M LI EM
=ETH
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