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	What are we 
doing well?
	What are we not doing well?
	What shall I do better?

	Establish a sense of URGENCY




	
	
	

	Create a powerful GUIDING COALITION




	
	
	

	Provide a clear VISION





	
	
	

	OVER-COMMUNICATE





	
	
	

	REMOVE OBSTACLES





	
	
	

	Plan for SHORT-TERM WINS





	
	
	

	STAY THE COURSE





	
	
	

	ANCHOR within our WellCare culture




	
	
	



*Kotter, JP.  Leading Change: Why Transformations Efforts Fail.  Harvard Business Review.  Pages 59-67. March-April, 1995. 


