
How to prep your crew 
for a successful shift

CREW STARTUP
CHECKLIST



Step 1: Crew meeting
 ☐ Discuss the day’s activities
 ☐ Discuss the work limits
 ☐ Discuss the time limits
 ☐ Discuss the tra

Step 2: Designate Operators
 ☐ Know your players and equipment 

for the day
 ☐ Use the right equipment for the job

Step 3: Lay out & measure the 
work area

 ☐ Length
 ☐ Width
 ☐ Thickness
 ☐ Yield

Step 4: Call the plant
 ☐ Place the order
 ☐ Know your trucks (types, tonnage, 

legal load)
 ☐ Determine the plant’s turn-around 

time

Step 5: Check the equipment
 ☐ Fill out inspection forms
 ☐ Check fluids and grease
 ☐ Check the screed with the straight 

edge
 ☐ Inspect the tow points

Step 6: Pave by the numbers
 ☐ Use the straight edge, level and 
temp gun

 ☐ Monitor the yield
 ☐ Coordinate the trucks
 ☐ Designate the truck clean-out 
area

Step 7: Walk the job & ride 
the joints

CREW STARTUP CHECKLIST

Pave by the numbers
14 key steps to prepare for the paving process

Step 1
 ☐ Heat the screed

Step 2
 ☐ Center the tow points

Step 3
 ☐ Set the paving width

Step 4
 ☐ Set the main screed crown

Step 5
 ☐ Set the height  of the extensions

Step 6
 ☐ Set the slope of the extensions

Step 7
 ☐ Lower the screed into the start-

ing postion

Step 8
 ☐ Null the screed

Step 9
 ☐ Set the end gates

Step 10
 ☐ Set the auger height to be 2 inch-

es above what you're laying

Step 11
 ☐ Set the feed sensors

Step 12
 ☐ Adjust the feed sensors

Step 13
 ☐ Full the auger chamber

Step 14
 ☐ Pull off from the starting plates

Sources: John Ball, proprietor of Top Quality Paving, 
Manchester, New Hampshire

For more resources, checklists and tip 
sheets, visit www.theasphaltpro.com


