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What’s one thing I could change that would enable better
communication on my team?

What’s one thing I could change that would enable me to be a better
communicator and listener for my team?

Am I focused on the right things?

What’s worked well for us when communicating on a remote team?

How can I use the above example to help with current team projects?

This exercise is to understand how you value communication a remote leader and explore what
those blind-spots look like and how it’s holding you back. 


